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ILLINOIS COMMUNITY COLLEGE SYSTEM
PERFORMANCE REPORT

FOR FISCAL YEAR 2008

For 17 consecutive years, the Illinois Community College System has collaborated to produce
Performance/Accountability/PQP-related reports that have documented student and institutional
advancement and outcomes. This report tracks progress achieved over the past year, identifies
emerging challenges, and describes strategies for building and sustaining positive change. The next
few paragraphs provide information about how the Performance Report fits in with related
community college accountability initiatives, information about IBHE 2011 the Strategic Plan for
the Illinois Board of Higher Education (IBHE) - the replacement for the IBHE’s lllinois
Commitment; the Public Agenda for College and Career Success, the Illinois Community College
System’s Promise for Illinois Revisited, and the structure of the current report.

The Performance Report is one substantial
The Illinois Community College Systemengages B component in a multi-faceted approach to
in an array of initiatives to enhance quality and accountability among community colleges.
be accountable to internal and external The Hlinois Community College System
constituencies and stakeholders. engages in an array of initiatives to enhance
quality and be accountable to internal and
external constituencies and stakeholders,
including (selected internet links provided) Course and Program Approval Processes which are
being enhanced through CurricUNET (http://www.league.org/leaguetic/express/inn0211.html),
Program Review (http://www.iccb.state.il.us/pdf/manuals/fy07programreviewmanual.pdf),
Recognition, (http://www.iccb.state.il.us/pdf/manuals/recogmanual.pdf), the Transition Report,
Underrepresented Groups reporting which includes retention and student advancement components,
Career and Technical Follow-up Study reporting, the Transfer Rate initiative, the Uniform Financial
Reporting System, Unit Cost Study reporting (http://www.icchb.state.il.us/pdf/reports/
unrestrictedcostsonly UCQ7.pdf), and other financial reporting; e.g., Audits, the Comptroller’s
Office Public Accountability Project (http://www.ioc.state.il.us/office/PAP/), Integrated
Postsecondary Data System reporting (http://nces.ed.gov/ipeds/), Perkins Peer Collaborative
Resources Network (http://cte.ed.gov/), Workforce Investment Act Title | outcomes reporting, the
National Reporting System for Adult Education and Family Literacy performance reporting
(http://www.nrsweb.org/), and others. Illinois community colleges also actively participate in
regional institutional accreditation through the North Central Association
(http://www.ncahigherlearningcommission. org/), as well as program-specific accreditation which
are focused on documenting the quality of their programs and services. At the local level, each
community college district has a strategic plan to prioritize and address area needs.

The Performance Report is related to the Illinois Community College System Performance-Based
Incentive System (PBIS), which included a series of statewide measures and a local district-based
component. PBIS was aimed at strengthening teaching and learning. PBIS state measures focused
on student satisfaction, educational advancement, persistence, employment, transfer, market
penetration, and developmental course completion. The district-based component reflected
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autonomy, mission differentiation, and local projects to address community needs in one of the
following areas: Technology, Workforce Development, or Responsiveness to Another Local Need.
State budgetary constraints eliminated PBIS funding in fiscal year 2002.

IBHE 2011 the Strategic Plan for the Illinois Board of Higher Education was adopted last fall (See
http://www.ibhe.org/Board/agendas/2007/ October/Item11.pdf). The latest IBHE plan goals reflect
a more focused approach that maintain ties to IBHE’s current strategic plan — the Illinois
Commitment. The relationship between IBHE 2011 Strategic Plan Goals and the Policy Areas from
the previous plan are shown below:

IBHE 2011 Strateqgic Goals Previous Related IBHE lllinois Commitment Policy Areas

Attainment Teaching and Learning, High Quality, Economic Growth
Affordability Affordability

Diversity Access and Diversity

Efficiency Accountability and Productivity

Relatedly over the past year, IBHE, the higher education community, and consultants from the
National Center for Higher Education Management Systems (NCHEMS) have been working on a
new Master Plan for Higher Education, entitled The Public Agenda for College and Career Success.
The ties between IBHE 2011 Strategic Plan Goals and the Goals of the Public Agenda appear
below:

IBHE 2011 Strategic Goals Public Agenda for College and Career Success Goals

Attainment Increase educational attainment to match best-performing U.S.
states and world countries (1)
Increase number of quality postsecondary credentials to meet the
demands of the economy (3)

Affordability Ensure college affordability for students, families, and taxpayers (2)

Diversity Addressed in the section on increasing educational attainment to
match best-performing U.S. states and world countries (1)

Efficiency Better integrate Illinois’” educational, research, and innovation

assets to meet economic needs of the state and its regions (4)

Future versions of the Performance Reportare  ~ }

contained in the Public Agenda for Collegeand | €xPected to be developed around the goals
Career Success and the related promises from | contained in the Public Agenda for College
the Ilinois Community College System’s and Career Success and the related promises
Promise for Illinois Revisited. (See http:// | from the lilinois Community College System’s
www.icch.state.il.us/pdf/agendas/2006/ \Promise for lllinois Revisited.
PromiseRevisited1-06.pdf). The Illinois
Community College System pledges include:

v High Quality — Emphasize high quality in all programs, services, and operations.

v Affordable Access — Deliver affordable and accessible learning opportunities for all
residents of Illinois.

v Competitive Workforce — Address workforce and economic development needs with

flexible, responsive, and progressive programs and services.
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v Effective Transitions — Offer rigorous courses, programs, and services designed to enable
students to transition from one learning environment and level to another.
v Enhanced Adult Education — Enhance adult education and literacy programs necessary

for individuals and families to achieve high-quality standards of living in Illinois.
v Services for Student Success — Provide programs and services to assist students succeed
in their educational endeavors.

The following table includes IBHE 2011 Strategic Plan and Public Agenda Goals with the related
Promises from the Promise for Illinois Revisited. Some of the Promises address more than one
IBHE 2011 Strategic Plan or Public Agenda Goal and have been listed below, in conjunction with
the predominant category.

Related Promises from the ICCB Strategic Goals

IBHE 2011 Public Agenda Promise for Illinois Revisited

Affordability Affordability Affordable Access

Attainment  Attainment High Quality, Competitive Workforce
Credentials

Diversity Addressed in Attainment Services for Student Success, Enhanced Adult

Education

Efficiency Integrate Educational Effective Transitions
Research, and Innovation
Assets

A level of continuity exists across the Public Agenda for College and Career Success, IBHE 2011
Strategic Plan Goals and the Promises made by the Illinois Community College System. Staff from
the Illinois Community College Board and Illinois Board of Higher Education will continue to
collaborate with education and workforce partners to advance shared priorities and develop the next
iteration of reporting focusing on advancement and performance. The Policy Areas referenced in
the 2008 Statewide Community College Performance Report have been modified to reference both
the IBHE 2011 Strategic Plan Goals and Illinois Commitment Policy Areas.

Affordability isamong the key topics in higher
Affordability is among the key topics in B education today and the focus of the narrative
higher education today and the focus of the @ for the current Performance Report. Local
narrative for the current Performance Report. community college submissions included data
across all six areas. The Performance Report
includes three levels of indicators: Statewide
Indicators —assess Illinois’ system of higher education as awhole, Common Institutional Indicators
— relate to statewide higher education goals and are reported on by all institutions, and Mission-
Specific Indicators — focus on each college’s unique role in the overall context of higher education.
To reduce the local data burden and enhance continuity of the measurement approach, Illinois
Community College Board staff furnished most of the data at the individual college level.
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The Fiscal Year 2008 Illinois Community College System’s Performance Report contains summary
information about state and common institutional outcome indicators. External comparative
benchmarks are cited whenever possible using the latest available data— national reporting typically
trails what is available at the state level. Additionally, the state report contains reviews of selected
mission-specific indicators. For the single narrative focus area — Affordability — the state report
includes Highlights of Accomplishments and Plans and Selected Challenges.

( FiscAL CONTEXT ’

F1SCAL BACKGROUND

The next section of the report provides information about the economic and fiscal climate that
education is functioning in currently. The first part addresses the broad fiscal context, and the
second portion reviews the status of community college grants and tuition and fees.

The National Report Card on Higher Education, Measuring Up 2008, evaluated affordability in
every state. Illinois was assigned the grade of F for affordability. The National Report Card states
that higher education in Illinois has become less affordable for students and their families.
According to their calculations, at two-ear colleges, poor and working class families must devote
37 percent of their income, after financial aid, to pay for costs. Trends are similar across the nation
as higher education in 47 other states has also become less affordable. Center for Public Policy and
Higher Education researchers contend that higher education has become more affordable in only two
states. California was awarded a C- for affordability and was the only state that did not receive an
F.

According to the Center on Budget and Policy Priorities (2008) analysis, “At least 43 states faced
or are facing shortfalls in their budgets for this and/or next year...Current estimates are that mid-year
gaps total $31.2 billion - 7.2 percent of these states’ budgets...” Tax revenues available to support
higher education are expected to decline or increase only slightly in many states in fiscal year 2009.
According to the report, budget shortfalls are occurring for many reasons. For example, the bursting
of the housing bubble and the related lowered consumption has reduced sales tax revenue. Also,
property taxes have been affected and, if employment continues to deteriorate, income tax revenues
will suffer which will lead consumers to be less willing to spend, reducing sales tax revenues.
(http://www.cbpp.org/9-8-08sfp.htm)

According to Center on Budget and Policy Priorities (2008) estimates, Illinois is running a budget
deficit in fiscal year 2009 with a mid-year budget gap of $2.0 billion, which is 7.0 percent of the
fiscal year 2009 general fund. Revenues are expected to fall short in 28 states in fiscal year 2010.
To combat these deficits, at least 21 states have implemented or proposed cuts to public higher
education. (http://www.cbpp.org/9-8-08sfp.htm)

At the beginning of calendar year 2008, the Illinois Community College Coalition for Funding was
formed to address concerns about diminished higher education funding in the state. The coalition
is composed of Illinois community college presidents, trustees, students, and unionized teachers and
staff who are urging all parties to make community colleges a state budget priority. According to
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the Coalition website, the vast majority of community college graduates stay in Illinois after
graduation and contribute to the state and local economy making community colleges a solid
investment opportunity for building the state’s workforce. Community colleges exhibit the ability
to adapt to the changing needs of the workforce. The Coalition contends that current funding levels
are making college less affordable and will negatively impact college efforts to train and educate
students. (http://www.communitycolleges.org/ Coalitionnews22008.html)

A report by the State Higher Education Executive Officers (2008), entitled State Higher Education
Finance FY 2007, indicates that Illinois has recently experienced a period of decline in state support
for higher education. In FY 2007, higher education appropriations per public full-time equivalent
student in Illinois decreased 19.5 percent from 2002 (N = $8,740) to 2007 (N = $7,032). Only five
other states saw larger decreases over this time period. According to the report, on average,
appropriations nationally decreased by 7.7 percent. Only 15 states increased per student support for
public institutions. In comparison, Illinois had the largest decrease in total educational revenues per
FTE in public higher education during this time period when it decreased 9.7 percent from $10,948
to $9,887. Nationwide in FY 2007, revenues decreased in less than half of states (N = 21), while the
average change in revenues across all states showed a slight increase of 1.2 percent. (http://
www.sheeo.org/finance/shef fy07.pdf)

Earlier in the Illinois budgetary process, community colleges were scheduled for increases for fiscal
year 2009. Resource limitations and competing priorities contributed to a reduction in the final
appropriated total direct grants to colleges in fiscal year 2009. The fiscal year 2009 total direct
grants to colleges were reduced to $305.7 Million, which is $2.7 Million below the previous year
(-0.9 percent — Source: ICCB records). In FY 2009, public universities received a 2.7 percent
increase over last year to $1,393.6 Million (Source: IBHE records). (http://www.ibhe.state.il.us/
Board/agendas/ 2008/August/Item10.ppt)

Overall across all of Illinois higher education (general fund and pensions), the fiscal year 2009
appropriations rose slightly to $2,634.5 Million up from $2,542.5 Million in fiscal year 2008 (3.6
percent) due largely to pension contribution increases. In 2009, pensions (SURS) received 16.2
percent of the total appropriation up from 13.6 percent last year. Community colleges received 11.6
percent of all higher education appropriations in 2009, down from 12.1 percent in 2008. Universities
received 52.9 percent of the appropriations in 2009, down from 53.4 percent in 2008. Adult
education funding remained similar at 1.8 percent of total appropriations in 2009, down slightly
from 1.9 percent in 2008. (http://www.ibhe.state.il.us/Board/agendas/2008/August/Item10.ppt)

ILLINOIS COMMUNITY COLLEGE SYSTEM GRANT FUNDING AND TUITION AND FEES

The following paragraphs provide information about recent changes in grant funding and tuition and
fees that have taken place in the Illinois Community College System. The information conveys the
extremely tight funding environment in which the array of important transition initiatives are taking
place.
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lllinois Community College System
Special Populations Grant Funding
Fiscal Years 1995-2005 and
Disadvantaged Student Success Grant Funding
Fiscal Years 2006-2009
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SOURCE: Higher Education Appropriations/ICCB Fiscal Records
Illinois Community College System
Special Populations Grant Funding
Fiscal Years 1995-2005 and
Disadvantaged Student Success Grant Funding
Fiscal Years 2006-2009
3-Year 1-Year Change 5-Year
Average FY08-FY09 Change
FY Funding ($) FYO07-FYQ9 N % N %
FY1995 $10,100,000 $1,000,000 $0 $0
FY1996 $11,700,000
FY1997 $11,700,000
FY1998 $12,300,000 10-Year 10-Year Change
Average
FY1999 $12,300,000 FYO00-FYO09 N %
FY2000 $12,711,800 $4,169,400 | $-12,711,800 | -100.0%
FY2001 $13,000,000
FY2002 $12,982,200
FY2003 $0
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Illinois Community College System
Special Populations Grant Funding
Fiscal Years 1995-2005 and
Disadvantaged Student Success Grant Funding
Fiscal Years 2006-2009

3-Year 1-Year Change 5-Year
Average FYO08-FYQ09 Change
FY Funding ($) FY07-FY09 N % N %

FY2004 $0
FY2005 $0
FY2006 $0
FY2007 $3,000,000
FY2008 $0
FY2009 $0

SOURCE: Higher Education Appropriations/ICCB Fiscal Records

The Special Populations and related Disadvantaged Student Success Grant provided support services
to at-risk student populations to help remedy educational deficiencies and attain educational goals.
The Special Populations/Disadvantaged Student Grants assisted students from low-income
households, first-generation college attendees, and students with disabilities. The following are
examples of the types of services funded by these grants: tutoring, supplemental instruction,
academic advisement and counseling, mentoring, and retention services. The grants also provided
special support services to disabled students such as interpreters and readers, note takers,
transcription services, assistive devices, open and closed captioning, taped texts, audio recording,
and brail materials.

Special Populations Grant funding reached a peak in fiscal year 2001 at $13 Million. The
appropriation was eliminated in fiscal year 2003 and a revised related program called the
Disadvantaged Student Success Grant was funded at a $3 Million level in FY 2007. For the second
consecutive year in fiscal 2009, the Disadvantaged Student Success Grant was not funded. Student
support services are an important part of college officials’ efforts to help students strengthen their
foundational academic skills, persist, transition effectively, and advance.
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lllinois Community College System
Advanced Technology Grant
Fiscal Years 1995-2003 and
Educational Technology Grant
Fiscal Years 2004-2009
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SOURCE: Higher Education Appropriations/ICCB Fiscal Records
Illinois Community College System
Advanced Technology Grant
Fiscal Years 1995-2003 and
Educational Technology Grant
Fiscal Years 2004-2009
3-Year 1-Year Change 5-Year
Average FYO08-FYQ09 Change
FY Funding ($) FYO07-FY09 N % N %
FY1995 $4,000,000 $0 $0 $0
FY1996 $4,300,000
FY1997 $9,150,000
FY1998 $9,600,000 10-Year 10-Year Change
Average
FY1999 $12,250,000 FY00-FY09 N %
FY2000 $13,167,900 $5,454,430 $-5,454,430 | -100.0%
FY2001 $13,600,000
FY2002 $13,762,500
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Illinois Community College System
Advanced Technology Grant
Fiscal Years 1995-2003 and
Educational Technology Grant
Fiscal Years 2004-2009

3-Year 1-Year Change 5-Year
Average FYO08-FYQ09 Change
FY Funding ($) FY07-FY09 N % N %

FY2003 $12,456,800
FY2004 $1,557,100
FY2005 $0
FY2006 $0
FY2007 $0
FY2008 $0
FY2009 $0

SOURCE: Higher Education Appropriations/ICCB Fiscal Records

The Advanced Technology/Educational Technology Grant provided community colleges with grant
dollars to fund upgrades in instructional and career and technical program-related technology.
Funds supported college efforts to deliver instruction using the technology that is available in
today’s workplace. Computer hardware, software, and peripherals; industrial and manufacturing
equipment; and healthcare simulators are a few examples of the types of technology the grant
supported.

Advanced Technology Grant funding peaked in fiscal year 2002 at nearly $13.8 Million. In FY2004
asignificantly reduced program was funded at nearly $1.6 Million and dedicated technology funding
dried up entirely in FY2005. Fiscal year 2009 marked the fifth consecutive year when no restricted
funding was allocated to support educational technology at Illinois community colleges. Many
career and technical education courses are particularly technology intensive to offer. Computer
technology plays an important role in the delivery of supplemental educational content in virtually
all courses that colleges offer.
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lllinois Community College System
P-16 Grant
Fiscal Years 2001-2009

Page 10
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Illinois Community College System
P-16 Grant
Fiscal Years 2001-2009

3-Year 1-Year Change 5-Year Change
Average FY08-FY09 FY05-FYQ09
FY Funding ($) FY07-FY09 N % N %
FY2001 $1,000,000 $1,852,667 | -$2,779,000 | -100.0% | -$1,279,000 | -100.0%
FY2002 $1,500,000
FY2003 $1,279,000
FY2004 $1,279,000 :\-/:f;gll‘e 9-Year Change
FY2005 $1,279,000 FY01-FYQ09 N %
FY2006 $1,279,000 $1,463,778 | -1,000,000 [ -100.0%
FY2007 $2,779,000
FY2008 $2,779,000
FY2009 $0

SOURCE: Higher Education Appropriations/ICCB Fiscal Records
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P-16 Initiative Grant funding assisted community colleges efforts to strengthen student preparation
across the P-16 education spectrum in two ways: Dual Credit/Dual Enrollment and Teacher
Preparation and Professional Development. Dual Credit/Dual Enrollment funding supported
academically prepared high school student participation in college-level classes prior to their receipt
of a high school diploma to accelerate the completion of college coursework. Funds were used
primarily to support in-district high school students. It provided academically prepared students
with advanced coursework opportunities that might not otherwise be available to them. Teacher
Preparation and Professional Development initiatives expanded programs and services for teacher
preparation (initial certification) and professional development (recertification). Since 2007, the
grant has focused exclusively on Dual Credit/Dual Enrollment.

P-16 Grant funding peaked in fiscal years 2007 and 2008 at nearly $2.8 Million and was eliminated
entirely in fiscal year 2009.

lllinois Community College System
Perkins Postsecondary Career and Technical Education
Grant Funding Fiscal Years 2005 - 2009

16,000

15,000+
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12,000+

2005 2006 2007 2008 2009
SOURCE: Higher Education Appropriations/ICCB Fiscal Records

Illinois Community College System
Perkins Postsecondary Career and Technical Education Grant Funding
Fiscal Years 2005 — 2009

1-Year 5-Year

Change Change

2005 | 2006 | 2007 | 2008 | 2000 | Y8 | N | % | N | %

Average

Grant

AmoUnt | 15 270 | 15,502 | 15,681 | 15,339 | 15278 | 15433 | -60 | -0.4% | -92 | -0.6%
(Thousands
of Dollars)

SOURCE: Higher Education Appropriations/ICCB Fiscal Records




Illinois Community College System Page 12
Performance Report — Fiscal Year 2008

The purpose of the Perkins grant is to strengthen linkages and partnerships between secondary career
and technical education with postsecondary career and technical/vocational education (Public Law
109-270). The grant provides staff development and student support services, requires
accountability and the tracking of student progress and outcomes, and supports initiatives designed
to expand opportunities for special population students to succeed in career and technical education
programs.

Perkins grant funding has decreased slightly during the past two fiscal years. In fiscal year 20009,
funding was at a level of nearly $15.3 Million. Perkins funding was down 0.4 percent from the
previous year and 0.6 percent from fiscal year 2005.

lllinois Community College System
lllinois Adult Education and Family Literacy Grant Funding
Fiscal Years 2005 - 2009

55,000-
54,000+
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52,000+
51,000+
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SOURCE: Higher Education Appropriations/ICCB Fiscal Records

lllinois Community College System
Illinois Adult Education and Family Literacy Grant Funding
Fiscal Years 2005 — 2009

1-Year 5-Year

Change Change

2005 | 2006 | 2007 | 2008 | 2000 | 3V | N | % | N | %

Average

Grant
Amount

53,412 | 53,745 | 54,056 | 54,278 | 53,786 | 54,040 | -492 | -0.9% | -374 | 0.7%
(Thousands
of Dollars)

SOURCE: Higher Education Appropriations/ICCB Fiscal Records

In linois, Adult Education and Family Literacy (AEFL) serves individuals 17+ years of age who
are not enrolled or required to be enrolled in secondary school under State law and lack sufficient
mastery of basic educational skills to enable the individual to function effectively in society or do
not have a secondary school diploma or its recognized equivalent and have not achieved an
equivalent level of education or are unable to achieve fluency in the speaking, reading, or writing
of the English language. Services and instruction are provided in one or more of the following
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categories: adult education and literacy, including workplace literacy, family literacy, and English
as a Second Language.

Adult Education grant funding has decreased the past fiscal year. In fiscal year 2009, funding was
at a level of nearly $53.8 Million. This was down 0.9 percent from fiscal year 2008. Funding was
up 0.7 percent, however, from five years ago when it was at $53.4 Million. Fiscal year 2009 funding

was reduced by $668,193 in mid-November 2008.

Illinois Community College System

General Revenue Fund Operating Grants
Fical Year 2002-2009

Thousands
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Source: Higher Education Appropriations/ICCB Fiscal Records

2008

2009

Illinois Community College System
General Revenue Fund Operating Grants
Fiscal Years 2002-2009
3-Year 1-Year Change 5-Year Change
Average FY08-FY09 FY05-FY09
FY Funding ($) FY07-FY09 N % N %
FY2002 | $327,136,900 $297,832,267 | -$2,779,000 | -0.9% | -$2,218,600 | -0.7%
FY2003 | $317,383,800
FY2004 | $291,345,400
FY2005 | $297,198,200 8-Year 8-Year Change
Average
FY2006 | $298,268,200 FY02-FY09 N %
FY2007 | $300,758,600 $303,103,663 | -$32,157,300 | -9.8%
FY2008 | $297,758,600
FY2009 | $294,979,600
SOURCE: Higher Education Appropriations/ICCB Fiscal Records
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The Base Operating Grant provides the state’s primary payment to community colleges. Allocations
to individual colleges are formula-based and tied to actual student attendance in specific categories
of courses. The unit cost methodology recognizes that some types of instruction are more expensive
to offer than others; e.g., registered nursing — health careers versus English literature — baccalaureate
or general academic. There is a two-year lag built into the reimbursement schedule.

Base Operating Grant payments to colleges peaked in fiscal year 2002 at $327.1 Million. The latest
Base Operating Grant for fiscal year 2009 was nearly $295 Million, which is $32.2 Million below
the fiscal year 2002 funding level. Unadjusted Base Operating Grant funding in fiscal year 2009
was $2.8 Million below last year and $2.2 Million below fiscal year 2005. College operating
expenses have risen during the last eight years. Personnel cost increases and recent substantial
energy price increases are contributing factors. The mid-year rescission reduced fiscal year 2009
funding by $7,255,042. The Joint Task Force on (Illinois) Community Colleges (2006) Finance and
Resources subcommittee expressed concerns in late 2006 and the situation has deteriorated further
since the Task Force issued its report.

Base Operating Grants should be funded at 100 percent of the cost to offer courses
in six instructional categories. The State should work towards full funding of the
credit hours without a proration factor. Fiscal year 2007 funding is at 92 percent of
the costs. Joint Task Force on (Illinois) Community Colleges Finance & Resources
Subcommittee (2006)

TUITION AND FEES

lllinois Community College System and
Public University Undergraduate Lower Division Average
Full-Time Student Tuition and Fees Fiscal Years 2002 - 2009

$10,000+
$9,000-
$8,000-
$7,000-
$6,000-
$5,000-

\

$4,000- O Public Universities

$3,0007

AN

B Community Colleges

\

$2,000-
$1,000-
$0

AN

2002 2003 2004 2005 2006 2007 2008 2009

Source: Higher Education Appropriations/ICCB Fiscal Records



Illinois Community College System
Performance Report — Fiscal Year 2008

Illinois Community College System and
Public University Undergraduate Lower Division
Average Full-Time Student Tuition and Fees
Fiscal Years 2002 -2009
Fiscal Year | Community Colleges | Public University
2002 $1,556 $4,102
2003 $1,656 $4,651
2004 $1,784 $5,232
2005 $1,918 $6,068
2006 $2,082 $6,726
2007 $2,272 $7,564
2008 $2,359 $8,235
2009 $2,521 $9,400
3-Year
Average $2,384 $8,400
1-Year
Change $162 $1,165
Number
1-Year
Change 6.9% 14.1%
Percent
S5-Year
Change $603 $3,332
Number
S-Year
Change 31.4% 54.9%
Percent
8-Year
Change $965 $5,298
Number
8-Year
Change 62.0% 129.2%
Percent
8-Year
Average $2,019 $6,497
SOURCE: IBHE and ICCB Fiscal Records
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In the Illinois Community College System, statewide average tuition and fees for a full-time student
in fiscal year 2009 was $2,521. Average tuition and fees rose 6.9 percent ($162) over last year and
increased by nearly one third over the past five years (31.4 percent or $603). Compared to eight
years ago, average tuition and fees in the Illinois Community College System are up 62 percent
($965).

According to the Illinois Board of Higher Education (IBHE), Illinois public university annual
undergraduate tuition and fees-entry level averaged $9,400 in fiscal year 2009. The fiscal year 2008
average was $8,235; hence, public university undergraduate annual tuition and fees-entry level
increased 14.1 percent since last year and increased by 54.9 percent compared to five years ago.
Compared to eight years ago, average undergraduate tuition and fees-entry level at Illinois public
universities are up 129.2 percent ($5,298). Part of the long-term change is attributable to the entry-
level tuition legislation which requires tuition charged a first-time, undergraduate public university
Illinois resident student will remain at the same level for four continuous academic years following
initial enrollment or for the “normal time to complete” undergraduate programs that require more
than four years. The tuition guarantee applies to those students who first enrolled in public
universities after the 2003-2004 academic year. For fiscal year 2009, average in-district community
college tuition and fees are just over one-quarter (26.8 percent) of the average public university
tuition and fees.

In lllinois, community colleges are increasingly relying on tuition and fee increases to make up for
funding shortfalls in other areas. Recently, state support has been reduced during a period of tight
state budgets. Local tax sources are capped in some areas of the state. In other instances, local
referenda may be required which involves additional expenses and can be challenging to pass
particularly during a period of economic uncertainty. This shift in policy was highlighted in the
Joint Task Force on (Illinois) Community Colleges (2006) Report.

The philosophy of funding community colleges’ unrestricted operating revenue goes
back to 1965 when the Illinois Public Community College Act was created. System
funding is based on the concept of shared responsibility among the State, the local
district residents, and the students. The generally accepted goal of one-third of the
costs being distributed equally has shifted recently from the burden being on the
State to the students and local taxpayers. The current statewide funding ratio is 40%
local, 31.5% student, and 28.5% State sources. The ratio varies significantly among
the individual colleges. State resources are as low as 10 % in some areas of the State.
In these instances, the students contribute thirty percent of the funds and the local tax
payers contribute the remaining 60% to the college resources. If State resources
don’tincrease significantly, these colleges will be essentially supported by only local
taxes and students. Joint Task Force on (lllinois) Community Colleges Finance &
Resources Subcommittee (2006)

The State of Illinois is experiencing a period of very tight finances and the Illinois Community
College System and the students the system serves are feeling the impact. During late August and
early September 2008, the Illinois Community College Board’s Budget and Finance Committee
held three hearings to gather local perspectives on funding-related topics.



Illinois Community College System Page 17
Performance Report — Fiscal Year 2008

( AFFORDABILITY ’

No Illinois resident will be denied an opportunity for a college education because of financial need.

BACKGROUND ON AFFORDABILITY

The following section on Affordability includes information from the latest Illinois Student
Assistance  Commission (ISAC) affordability studies, local community college-generated
information about accomplishments and plans and emerging challenges, and then highlights
statewide performance indicators generated by ISAC or the Illinois Community College Board.

ISAC’s latest work on affordability looks at public higher education costs between fiscal year 1997
and 2007: Changes in Affordability of a College Education for Illinois Community College and
Public University Students FY 1997 — FY 2007 (November 2008) http://www.collegezone.com/
media/agendal121_item7.pdf and Changes in Affordability of a College Education for Illinois
Community College and Public University Students FY 1997 to FY 2007 (January 2008)
http://www.collegezone.com/media/Affordability2007FINAL.pdf. The ISAC agenda item/report
examines changes in affordability for independent students with and without children, as well as
dependent students. In keeping with accepted practice in the field, ISAC researchers include actual
weighted tuition and basic fees and estimates of books and supplies, room and board, personal
expenses, and transportation in their calculations of cost to attend college.

. College has become less affordable for low to middle-income independent
students at Illinois community colleges and public universities. (An
“independent” student meets one of these requirements: is age 24 or older,
married, providing more than half the support for children or other
dependents, was an orphan or ward of the court, or is a veteran or serving on
active duty other than training for the U.S. Armed Forces.)

. After subtracting need-based aid from college costs students paid from
$1,400 to $6,900 more at community colleges and $4,200 to $10,400 more
at public universities in FY 2007 than in FY 1997.

. Even after adjusting for inflation, out-of-pocket costs increased by $400 to
$3,800 at community colleges and by $3,200 to $7,400 at public universities.

. Here’s why college affordability is suffering:

. College attendance costs increased more than $4,100 (64 percent) at

community colleges and nearly $7,700 (89 percent) at public universities
between FY 1997 and FY 2007 (excluding childcare.) This represents a 27
percent and a 47 percent increase over inflation.

. Tuition and fees drove the increased costs. Enrollment-weighted average
tuition and fees increased nearly $1,100 (80 percent) at community colleges
and $4,200 (117 percent) at public universities over the same time period. In
inflation-adjusted dollars the increases were 40 percent at community
colleges and 69 percent at public universities.

. Changes in income failed to keep up with college costs. Income increases
for Illinois households headed by a single person, the population of
independent students considered in this study, ranged from $2,000 (38
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percent) to $14,500 (40 percent) depending on the income quintile. Adjusted
for inflation, income increases ranged from 8 to 15 percent.

. Inflation-adjusted MAP awards were smaller for many independent
students. Awards decreased between FY 1997 and FY 2007 for second
income quintile independent students without dependents and fourth quintile
independent students with dependents at community colleges and public
universities as well as first and second quintile independent students with
dependents at community colleges.

. The percentage of tuition and fees covered by MAP declined over the past
ten years. Coverage for the lowest income students at community colleges
fell from 100 percent in FY 1997, and as recently as FY 2002, to 67 percent
in FY 2007. MAP coverage of public university tuition and fees declined
from 100 to 63 percent.

. The percentage of total costs covered by Pell and MAP decreased over
time for most students. Coverage of public university attendance costs
dropped from 58 to 52 percent for the lowest-income independent students
without dependents and coverage decreased from 69 to 54 percent for the
lowest-income independent students with children.

. InFY 2007, remaining need exceeded the annual maximum Stafford loan
amount for freshmen and, in many cases, also exceeded the sophomore limit,
forcing many students to rely on more costly alternative loans. http://www.
collegezone.com/media/Affordability2007FINAL.pdf

One contributing factor to the tuition and fee increases are the decreases in state support of higher
education during the time frame under study.

HIGHLIGHTS OF 2008 AFFORDABILITY ACCOMPLISHMENTS AND PLANS

Community colleges are involved in a variety of activities aimed at keeping college accessible and
enhancing affordability, including attempting to expand financial aid opportunities, exploring
avenues to contain tuition and textbook costs, expanding online/distance education and other efforts
to control travel costs, capitalizing on technology to help maintain affordability, exploring options
to better contain rising energy costs and investing in green technology, enhancing dual credit, and
seeking additional external funds. Selected examples of these initiatives are included in the
following paragraphs. Many colleges are pursuing related projects.

(i

n the past year, several colleges tried new
ways to both encourage timely completion
of the Free Application for Federal Student
Aid (FAFSA) and provide additional direct
assistance to students as they complete the

actual form.

Financial Aid — In the past year, several
colleges tried new ways to both encourage
timely completion of the Free Application for
Federal Student Aid (FAFSA) and provide
additional direct assistance to students as they
complete the actual form (http://www.fafsa.
ed.gov/). Additionally, colleges hold Financial
Aid workshops every year addressing all forms
of aid. Malcolm X College, Joliet Junior
College, Wilbur Wright College, Harper College, Illinois Eastern Community Colleges, Illinois
Valley Community College, College of Lake County, Moraine Valley Community College,




Illinois Community College System Page 19
Performance Report — Fiscal Year 2008

Kennedy-King College, South Suburban College, and Triton College are among colleges who
cited improvements in their Financial Aid workshops during the past year.

In addition to federal financial aid, colleges are offering more scholarships for their students. At
Harold Washington College, employees contributed almost $5,000 to the student scholarship fund
within the past year. Harold Washington College’s Youth Work Degree Program will award
$20,000 to up to ten students. In the past year, the College of Lake County awarded 570
scholarships totaling $245,345 and expended $121,720 for special programs. Over the past year,
Lake Land College awarded 547 scholarships totaling $368,000 while the LLC Foundation raised
nearly $900,000 to support scholarship programs. Lincoln Land Community College awarded 59
scholarships totaling $73,440 and invited high school students to apply for scholarships to pay for
up to four credit hours of tuition. The Agricultural and Horticultural Science Department at John
Wood Community College has a thriving scholarship program which last year awarded 78
scholarships totaling over $29,000 to 35 students.

Elgin Community College’s Board of Trustees increased the number of scholarships awarded to
students by nearly 50 percent in the last year. As a part of this initiative, the board approved an
additional local need-based scholarship. Moraine Valley Community College continues to
strengthen its financial aid office operations, which disburses nearly $13 million in aid, including
grants, scholarships, loans, and employment opportunities. In the past year, Spoon River College
received a $15,000 Fellheimer Trust gift to support additional student scholarships in Macomb.
Highland Community College began a Top Scholars program to provide one-year scholarships to
the top 10 percent of recent area high school graduates. Several other colleges have similar
initiatives to attract additional well prepared students to their campuses. Richard J. Daley College,
Wilbur Wright College, Joliet Junior College, Richland Community College, Sauk Valley
Community College, South Suburban College, and Southeastern Illinois College also
specifically mentioned increasing student scholarship opportunities this year in their reports.

To help students with affordability, Rock Valley College’s financial aid office began a program
called FA~Link in fall 2005, allowing Pell eligible/low-income students to charge their books
through the campus bookstore against their anticipated Pell grant. In fall 2005, $129,310 worth of
books and supplies were charged. In spring 2007, $319,374 was charged as the FA~Link program
continued to grow and develop. In 2007-08, the Pell dollar amount awarded at Rock Valley College
went up 24 percent. Federal need-based Academic Competitiveness Grants (ACG) help pay for
educational expenses, such as tuition, fees, room and board, and/or living expenses. ACG Grants
are available to undergraduate Pell Grant eligible full-time freshman and sophomore students who
completed a rigorous program of study while in secondary school. The maximum grant amount is
up to $750 for first-year students and up to $1,300 for second-year students. At Rock Valley College
the Academic Competitiveness Grant 1 (ACG1) dollar amount awarded went up 161 percent and
the Academic Competitiveness Grant 2 (ACG2) dollar amount awarded increased 50 percent.
Additionally, the Rock Valley College Foundation provided $140,395 in scholarships for 165 Rock
Valley College students in 2008 when the number of qualified student applications increased by 17
percent.

Several colleges included descriptions of their plans to expand financial aid initiatives. Morton
College officials plan to increase their electronic loan initiative to help reduce the amount of
paperwork required by students and streamline staff processing time. The Financial Aid Office will
eliminate all paper Master Promissory Notes (MPN) required by all students requesting loans. The
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MPN can be used to make loans for one or more academic years under the federal Direct Loan
Program. Beginning in FY 2009, Morton College staff will eliminate paper certification and paper
checks and use Electronic Funds Transfer (EFT). Danville Area Community College’s Student
Financial Assistance Office plans to use a revised Loan Request Form to assess loan eligibility and
refer students to other funding sources. The college plans to implement new automated procedures
for faster and more precise processing of verifications; awarding and monitoring of attendance; and
tracking academic progress, graduation, and transfer status. Black Hawk College’s financial aid
office plans to seek additional lenders for their student loans and use the internet more strategically
to notify students of policy changes in payment, registration, etc. Several colleges mentioned that
they will be enhancing their financial aid workshops in the coming year, including Harry S
Truman College, Frontier Community College, and Morton College.

New scholarship opportunities are being developed
at several colleges. For example, Olive-Harvey [ New scholarship opportunities are being
College will establish the Olive Harvey College | developed at several colleges.

Students Targeting and Achieving Real Success
(OHC STARS) Program, an honors program with
a scholarship that covers tuition and fees. The Friends of McHenry County College Foundation
is working on the MCC Promise Scholarship campaign to provide tuition for selected high school
seniors interested in completing an Associate degree. The scholarship would provide tuition for two
years if the student maintains good academic status (2.0 GPA) and completes a minimum of 16
volunteer hours each semester. Students will have the unique opportunity to become an integral part
of volunteer services for the community. Likewise, the community will also benefit from these
services and will provide an integral part of the educational process. Triton College will be adding
scholarship programs with the Illinois Network of Child Care Resource and Referral Agency
(INCCRRA), National Able, and with the United Parcel Service (UPS) “Earn and Learn” program.

Tuition — At Carl Sandburg College, a tuition rate guarantee plan was implemented to help
students budget for college. Students who enroll full-time continuously benefit most from the plan.
The plan locks in the price a student pays per semester hour for three years. This carries on if a
student transfers to Western Illinois University, locking in the WIU tuition price from when the
student started at CSC. That guarantee begins earlier for a high school student taking dual credit
classes. Elgin Community College has also implemented a new payment plan for students enrolled
in the summer term. The plan allows the tuition payment to be spread over the summer easing the
burden on students. Elgin Community College froze tuition for students in the 2007-2008
academic year.

The City Colleges of Chicago will not raise their tuition for the coming year. To fight the need for
a tax levy or increased student fees, Lincoln Land Community College plans on investigating
authorization of debt certificates to fund nearly $34 million in construction projects.

Textbooks—Many colleges are working to control
the high cost of textbooks. The College of Lake [ Many colleges are working to control the
County, Elgin Community College, Kishwaukee | high cost of textbooks.

College, Moraine Valley Community College,
Harry S Truman College, and Harold
Washington College specifically mentioned initiatives in this area in their reports. Elgin
Community College is piloting a textbook rental program which gives students the ability to rent
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books for half the selling price. Other Illinois community colleges with text book rental programs
include Frontier Community College, Lake Land College, and Rend Lake College.

Both the College of Lake County and Moraine Valley Community College each formed a local
Textbook Task Forces to address the cost of textbooks. The College of Lake County’s Task Force
initiated and sponsored several initiatives to help reduce the cost of books for College of Lake
County students, including promoting a Book Swap program, two textbooks were customized
resulting in more than a 40 percent reduction in the cost, reducing the used book resale profit
margin, presentations to faculty encouraging use of reasonably priced textbooks, and an analysis of
textbook cost by program area. Moraine Valley Community College’s Textbook Task Force
recommended standardizing textbook options within courses for full-time and adjunct faculty,
increasing the student buy-back program, publishing different textbook access options/resources that
are available to students, offering additional book scholarships, and working collaboratively with
the college library and textbook publishers to provide an increasing number of textbooks on reserve.

Southwestern Illinois College is launching a few initiatives to help make textbooks more
affordable. For example, to reduce costs the General Psychology textbook will be sold in a
abbreviated version printed on loose pages for insertion in three-ring binders. Supplemental
materials that were formerly purchased as workbooks and study guides will be accessed free online.
The college is also exploring the use of e-textbooks which are generally 50 to 60 percent less
expensive than standard textbooks. Rock Valley College will also work towards making textbooks
more affordable to their students.

Online/Distance Education and Other Efforts to Reduce Travel Costs — Illinois Eastern
Community Colleges reported receiving approval to offer additional online degrees and certificates
in the past year. Elgin Community College mentioned receiving North Central Association
approval of their online degree programs.

During the 2008 academic vyear, students at
During the 2008 academic year, community colleges encountered inc'reased_fingncial
students at community colleges pressures due to fuel costs. Gas price relief in the
encountered increased financial latest fall has been welcome. In response to elevated
pressures due to fuel costs. fuel costs, Southeastern Illinois College distributed
gas cards to students who met financial eligibility
requirements. These gas cards have helped students
stay in classes that would otherwise be forced to
drop out due to transportation costs. Funding for the gas cards was provided through the Carl Cook
Gap Scholarship, Illinois Center for Specialized Professional Support (ICIPS), and Carl D. Perkins.
Spoon River College revised class schedules to accommodate four-day weeks that help students
manage fuel costs and the institution reduce energy consumption.

Triton College developed Success Express, a shuttle bus service that operates fixed route bus
service during the academic year and summer terms for students. This free service provides safe,
convenient, and reliable transportation throughout various locations on campus, as well as to local
bus stops in the community. During fiscal year 2008, over 18,000 rides were provided for Triton
College students. The service will be reviewed for expansion as demand continues to grow.

Many colleges are turning to online courses to improve access and cut student travel expenses.
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Lake Land College plans to develop additional courses via the Internet and interactive television
targeted toward individuals who are time-bound and place-bound. Similarly, Rend Lake College
plans to develop video conferencing or online classes in Agriculture, Industrial Electronics,
Horticulture, Welding, Office Technology, Work Ethics, Business, Graphic Design, Architecture,
and Nursing in the coming year.

Southeastern Illinois College plans to request approval from the North Central Association Higher
Learning Commission to offer additional specific associate degrees online. John Wood
Community College plans to begin offering online Agricultural Program courses beginning with
Principles of Horticulture. A new online and hybrid courses system is being developed at
Southwestern Illinois College (SWIC), and the expansion of instruction through video
conferencing will be explored to provide additional educational access to remote learners. SWIC
plans to research and explore new online library resources to support accessibility needs of students
and promote the new service and link to online library resources. Additionally, online orientation
is being developed as another option to in-person sessions to save commuting costs. Transcript grade
mailing costs will also be contained by phasing out grade mailers and allowing students 24 hour
access to their online grading/transcript information.

Wabash Valley College plans to elevate college efforts to market online degrees and certificates,
work with area businesses to develop programs, and develop a more accommodating schedule for
full-time working students to help reduce travel costs.

To combat spiking fuel costs, many colleges are revising processes and procedures. For example,
Kishwaukee College plans to expand opportunities for transportation from various parts of the
district to campus; and Lake Land College appointed a collegewide campus committee to study
energy concerns and costs and develop recommendations for savings. Among colleges working to
limit course schedules to four days a week are Lincoln Trail College, Olney Central College, and
Sauk Valley Community College.

Capitalizing on Technology — William Rainey Harper College successfully implemented
SunGuard Banner’s Financial Aid system in March 2008 with the result of better customer service.
The new software will review/process information previously done by staff, which will increase
efficiency and speed.

Triton College students have access to enhanced services and information on the student portal.
Enhancements in the past year included posting student placement test results, learning styles
assessment, career cruising — an interactive career resource, and a portal survey.

John Wood Community College’s Community Education department started using email blasts
the past year to reduce mailing costs and speed up the delivery of information. Email blasts, which
send emails to over 300 people at a time, were customized with a tagline, listings, and descriptions
of upcoming classes.

Lake Land College was named in the top ten tech-savvy community colleges in the country for
2008 by the Center for Digital Education and the American Association of Community Colleges.
Rankings were established based on the third national Digital Community Colleges Survey, which
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examined how colleges are deploying technology to streamline operations and better serve students,
faculty, and staff.

] ] . Community colleges in Illinois are planning to help
Community colleges in Illinois are W contain costs through the use of technology. For
planning to help contain costs through B example, Harold Washington College plans to pilot
the use of technology. new technology in developmental math courses to
increase retention. Richland Community College is
developing new online courses to enhance the
computer literacy of current and incoming students.

To help with financial aid, Illinois Valley Community College plans conversion to Datatel
Colleague. Kishwaukee College has implemented a new computer system which will allow students
to track financial aid applications. Additionally, Southwestern Illinois College plans to begin
paying student refunds electronically via Automated Clearing House/ACH payment processing
(http://www.ach-payments.com/) or debit card, which will decrease processing costs for the
institution, as well as provide faster student refunds.

Attempting to Contain Rising Energy Costs and Investing in Green Technology — Seven initial
colleges are partnering to form The Illinois Community College Sustainability Network (ICCSN):
Black Hawk College, Heartland Community College, Kankakee Community College, Lewis
& Clark Community College, John A. Logan College, Wilbur Wright College, and Olive
Harvey College. Initial funding for the start-up at the community colleges was provided by a grant
from the Illinois Department of Commerce and Economic Opportunity - Bureau of Energy and
Recycling. The ICCSN’s mission is to strengthen the capacity of Illinois community colleges to
promote and provide energy education and sustainable practices in their districts and across lllinois.

Heartland Community College's decision to reach for LEED - Leadership in Energy and
Environmental Design — certification began as an understanding that the college needed to accept
responsibility for its environmental effects. The LEED rating system was designed to encourage and
facilitate the development of more sustainable buildings. Supported by the State of Illinois and the
Capital Development Board, the emphasis of the Workforce Development Center's construction on
energy-efficiency and earth friendly standards made it the first state-funded certified "green”
building in Illinois. Relatedly, Kaskaskia College’s new Vandalia Campus has been awarded
LEED certification by the U.S. Green Building Council (USGBC) of the U.S. Department of
Energy.

Illinois Central College has formed a Sustainability Committee to study options for facility
management, by examining and measuring the college’s energy usage, landfill usage, and cleaning
costs in an effort to reduce institutional costs. The college has already replaced carpet that is
recycled through the manufacturer reducing the use of landfill space. In addition, technology
services continues to investigate ways to save energy by suspending computers due to inactivity.

Sauk Valley Community College has replaced single pane windows with energy efficient double
pane windows, initiated a year-long study on the feasibility of generating electricity through wind
energy, replaced leaky dampers in the ventilation system, replaced old boiler controls, and changed
two water heater units from steam to electricity to improve operating efficiencies and lower utility
costs.
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Rising energy costs are a problem at most colleges
Rising energy costs are a problem at most and they are taking steps to lessen the impact. For
colleges, and they are taking steps to example, Highland Community College plans to
lessen the impact. investigate additional mechanisms to become
increasingly energy efficient to lower college costs
and improve environmental awareness.

Similarly, Lake Land College plans to continue and increase its investment in eco friendly energy
sources to reduce college energy costs. During fiscal year 2009, the college will expand its
geothermal heating and cooling system to another building. This process is scheduled to continue
until all current buildings have geothermal heat. In addition, all new construction will have
geothermal heating and cooling systems. Furthermore, Lake Land College officials will be investing
in a wind turbine to help meet a portion of the college’s energy needs.

Faculty members are providing joint leadership in establishing an Energy-Savings Task Force at
Rend Lake College. The Task Force is charged with establishing goals and developing strategies
to help reduce energy costs. Some topics to be addressed by the Task Force include car pooling,
expanding the number of hybrid classes, exploring green campus issues, examining college
operational hours, and identifying related grant opportunities.

Dual Credit - Dual credit courses enhance affordability by allowing qualified high school students
to enroll in college-level courses and have the credits count toward high school graduation and a
college credential. These credits can help students complete college credentials at an accelerated
pace. Kennedy-King College, Illinois Valley Community College, Lewis & Clark Community
College, and Rock Valley College specifically mentioned local initiatives aimed at expanding dual
credit programs.

The Dual Credit program at Lake Land College will continue offering academic and occupational
courses to qualified high school students without charging tuition and related fees. Additionally,
although some Lake Land College fees were increased for fiscal year 2009, the dual credit service
fee will remain $7.95 per credit hour. At Rock Valley College, the goal is to increase dual credit
enrollment by 10 percent over last year. This goal will be accomplished through increased recruiting,
new marketing materials, improved communication with high school leaders and students, and
expanded program offerings in the high schools and on campus.

Seeking External Funding — Colleges are . ]
engaging in grantsmanship and fundraising | Colleges are engaging in grantsmanship
initiatives in an attempt to partially offset and'fundralsmg initiatives in an attempt to
budget cuts and keep college affordable; | Partially offset budget cuts and keep
however, the current economic climate makes | college affordable; however, the current

for a highly competitive environment for | €conomic climate makes for a highly
competitive environment for raising funds.

raising funds. A handful of examples follow.
For example, Southwestern Illinois College’s
Coal Mining Technology department received
an $8,100 grant to purchase a program trailer
and equipment for recruitment and training. The college’s Heating, Ventilation, Air Conditioning
and Refrigeration Department received a donation of ten pieces of new central heating and air
conditioning equipment. Additionally, the Industrial Machining department received a $48,000
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entrustment for a piece of CNC equipment at a reduced price, along with four pieces of manual
machining equipment through a donation. A Department of Commerce and Economic Opportunity
grant provided necessary funding to offer a Construction Trades Preparation program at the Sam
Wolf Granite City Campus.

Lake Land College is partnering in a $5 million grant to develop academic and workforce programs
to provide training in geospatial technology. The college will receive $360,000 over the next four
years as a partner in the National Science Foundation Advanced Technological Education Program.
Seven colleges and two universities will share the funding, which aims to widen and enhance the
pipeline of students, faculty, and industries using geospatial technologies.

Last year, the College of DuPage Health Sciences department received a $1.4 million grant from
the U.S. Department of Labor’s Community-Based Job Training Grant program. The grant funded
the development and implementation of a Practical Nursing (PN) program at the college and classes
began in January 2008. The PN program prepares students for careers as Licensed Practical Nurses
(LPN). The need for this program was determined by discussions with area healthcare providers in
response to the current nursing shortage and the anticipated increase in need for services by the
aging baby boomer population. Additionally, the program aims to create a more diverse nursing
community to more completely reflect the changing patient population.

The U.S. Department of Agriculture Rural Development awarded Spoon River College a $189,288
grant to implement a state-of-the-art videoconferencing system to expand program access to
residents in their five-county district. The videoconferencing system called SpoonCast will make
more workforce training, continuing education, and certificates/degrees available to residents and
improve the local workforce and business climate. The college also will be able to offer dual credit
classes to high school students.

Highland Community College’s automotive program received a donation of equipment to allow
students to work on vehicles and transmissions with the latest technology. General Motors donated
a 2008 Chevrolet Malibu worth over $20,000, and Skyline Community College added four new
Lexus transmissions also valued at $20,000 to the program.

Colleges are planning to make fund-raising initiatives an important source of income in the next
fiscal year. Many colleges have plans to increase alumni giving and bring in funds from other
sources. These college include Elgin Community College, Illinois Central College, Richland
Community College, South Suburban College, and Triton College. At the College of Lake
County, its 40™ anniversary will be celebrated with a community-wide gala event, which has a goal
of bringing in significant, additional revenue to fund the Foundation’s scholarship programs. The
bookstore will also pursue grants and donations from area organizations.

Addressing Budget Cuts — In order to deal with budget cuts, the College of DuPage plans an array
of belt tightening initiatives, including maintaining a balanced budget by strengthening
accountability linkages between financial planning and all college planning processes, creating
strategies for cost-saving projects, developing additional strategies keep fund balances at targeted
levels, and reducing staffing to sustainable levels. Sauk Valley Community College will operate
within a balanced FY 2009 budget and plans to generate an end-of-the-year cash surplus. Strategies
to reach this goal include identifying opportunities to restructure positions and functions for cost-
saving efficiencies; considering raising fees for high expense programs, instead of spreading the
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expense among all students; issuing working cash bonds; and continuing the multi-year plan of
replacing single pane windows with energy efficient double pane windows.

SELECTED 2009 AFFORDABILITY CHALLENGES

Community colleges cite various challenges related to affordability in 2009, including those related
to financial aid, tuition, textbooks, other rising costs, dual credit, limited external funding, and
budget cuts. A reoccurring underlying theme contributing to these affordability challenges is the
decrease in state support for higher education in Illinois. The overall poor condition of state
resources is problematic in Illinois and across most of the nation.

Community colleges provide the most affordable access to higher education in Illinois. As
documented in the ISAC (2008) affordability analysis cited earlier in this report, maintaining
affordability is a concern and a challenge in the current economic climate. The national recession
is impacting state revenues and tight state resources are reducing state funding for community
colleges.

Illinois government faces a budget crisis. A big one. The deficit is growing, bills are
piling up, state services are being cut and officials have no easy ways of cleaning up
the mess... Illinois will owe far more at the end of the fiscal year than it can afford
to pay. Already, the state is closing parks and historic sites to save money. Other
cutbacks are almost certain. Officials could also consider raising taxes and fees or
simply not paying the state's bills.

Wills, Christopher. Budget Troubles Raise Plenty of Questions. (December 1, 200