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The Challenges and
Rewards of School
Board Service

Foreword

his is a particularly exciting time to
serve on a school board.

For more than a decade, the state

of Washington has been reshaping

its public school system to ensure all
students acquire the knowledge and
skills they need to succeed in the 21st
century. Goals have been developed,
standards set, and learning assessments
implemented. Students must meet new
requirements to earn a high school
diploma.

At the state level, the Legislature has
approved an ambitious long-range plan
intended to change the way the state
defines and pays for basic education. In
the meantime, however, schools must
continue to meet higher expectations
at a time when school funding is being
reduced.

Meanwhile, the federal government has
taken on a larger role in public educa-
tion, requiring schools, school districts
and states to meet scores of perfor-
mance standards for student achieve-
ment.

The leadership in dealing with these
issues falls to the locally elected citizens
who have accepted the responsibility of
school board service.

Delivering quality public education is
complex. With the increasing demand
for educational excellence and fiscal
accountability, the responsibilities of
school boards are far more numerous
and of greater impact than at any previ-
ous time in history.
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Serving as an effective school board
member today requires time, a sincere
interest in public education and a
commitment to improving student
learning for all. Equipped with these
attributes, school board members
consistently discover the rewards of
school board service:

* “Giving back” to the community by
contributing your time and talents to
an enterprise that creates a positive
future for our children;

* Serving as a leader selected by your
fellow citizens and ensuring that the
community’s voice is heard in deci-
sions affecting public schools;

Serving as an effective
school board member
today requires time, a
sincere interest in public
education and a commit-
ment to improving student
learning for all.

* Working as a team member in a
state school system that is striving to
become one of the best in the nation
and the world; and

¢ Strengthening our democracy and our
nation by ensuring a quality public
education for all students.

As you offer to serve your commu-

nity, you will not be expected to know
everything about school board service
or the delivery of education in your
district, the state or the nation. It will be
in your best interest, however, to learn
the school board member’s roles and
responsibilities as quickly as possible.
This overview will help you get started
by covering the fundamentals.

Thank you for your commitment to
school board service. Your willingness to
take on this challenge is greatly appreci-
ated.







Education Reform:
A Work in Progress

I n 1993, the state of Washington un-
dertook the ambitious challenge of
transforming its public education system
to focus on raising academic achieve-
ment for all students. While much has
been accomplished since then, the ef-
fort is still very much a work in progress.

A Landmark Commitment
to Improve Student Learning

Washington state’s current education
reform program began when the Leg-
islature adopted the Education Reform
Act of 1993. In education circles, this
act is still often referred to by its original
bill number, HB 1209.

The intent of this learning improvement
law is “to provide opportunities for
students to become responsible citizens,
contribute to their own economic well
being and to their families and commu-
nities, and enjoy productive and satisfy-
ing lives.” The four goals of the Act are:

* All students read with comprehen-
sion, write with skill, and communi-
cate effectively and responsibly in a
variety of ways and settings;

* All students know and apply the core
concepts and principles of mathemat-
ics; social, physical and life sciences;
civics and history; geography; arts;
and health and fitness;

* All students think analytically, logically
and creatively, and integrate experi-
ence and knowledge to form rea-
soned judgments and solve problems;
and

SERVING ON YOUR LOCAL SCHOOL BOARD: A GUIDE TO EFFECTIVE LEADERSHIP

* All students understand the impor-
tance of work and how performance,
effort and decisions directly affect
career and educational opportunities.

A Three-part Strategy to Raising
Student Achievement

The Education Reform Act approaches
these goals with a three-part strategy:
set high standards, measure progress
through assessments, and hold students
and schools accountable for the results.

Standards: Working under the Educa-
tion Reform Act, educators, parents,
business leaders, community members
and others developed “Essential Aca-
demic Learning Requirements” (EALRS)
in the following areas: reading, writing,
communication, mathematics, science,
health and fitness, social studies, the
arts, and educational technology. The
requirements contain clear and chal-
lenging academic standards that spell
out what students are expected to know
and be able to do as they advance
through school. These standards help
schools and communities ensure that
students acquire the skills and knowl-
edge they need to live and work in the
27st century.

The intent is “to provide
opportunities for students
to become responsible
citizens, contribute to their
own economic well being
and to their families and
communities, and enjoy
productive and satisfying
lives.”

The state is also implementing grade
level expectations (GLEs), providing
detail about what students should know
and be able to do at each grade level
from kindergarten through grade 10.

Assessment: A fundamental component
of Washington’s education reform law

is assessment — determining whether
students are mastering the standards
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and whether schools and school districts
across the state are making progress in
raising achievement levels for all their
students.

To measure progress, the state imple-
mented an assessment known as the
Washington Assessment of Student
Learning (WASL).* The WASL, first used
in 1996, was specifically designed to
assess student progress in mastering the
state’s EALRs.

Students in grades 3-8 and 10 take

the WASL each spring in reading and
math. Students also are tested in writing
in grades 4, 7 and 10, and science in
grades 5, 8 and 10. The WASL is cur-
rently used to meet state and federal
testing requirements.

At the local level, many school districts
use additional assessments to gauge
progress on student learning. Also, the
state is phasing in “classroom-based”
assessments that can be used by teach-
ers throughout the school year to gauge
student understanding of the learning
standards (EALRs/GLEs). These assess-
ments are currently being used for social
studies, the arts, and health and fitness.

*In 2009 the state superintendent of public
instruction announced plans to restructure and
rename the WASL. Future editions of this manual
will reflect changes once they are implemented.

Accountability: The third component of
Washington’s education reform effort is
accountability — ensuring that schools
and school districts are making prog-
ress toward meeting state and federal
requirements for improving student
learning.

Here in Washington, the State Board
of Education has responsibility for
recommending a program of “perfor-
mance accountability” for the state’s
K-12 system. The board is developing a
system of measuring school and dis-
trict progress on student learning, and

providing assistance to schools who are
struggling to meet standards. Currently,
Washington law prohibits the state from
“intervening” (bypassing the authority of
the school board and superintendent)

in underperforming schools and school
districts.

Washington’s Graduation
Requirements

The ultimate goal is to ensure that all
students graduate from high school with
the skills and knowledge they need to
build a positive future. To that end, the
state has implemented revised high
school graduation requirements and is
considering more for the future.

To earn a high school diploma, students
must:

* Earn the number of high school cred-
its set in their school district (the state
requires at least 19 credits; many
districts require more).

* Complete a High School and Beyond
Plan

* Complete a Culminating Project

* Pass state tests showing achievement
in basic skills* OR complete state-
approved alternatives to those tests.

*The state currently requires students to pass the
10th—-grade WASL in reading and writing; passage
of the 10th—grade WASL in math and science will
be required starting with the class of 2013.

The No Child Left Behind Act

During the last few years, Washington
has been working to integrate major
new federal requirements into the
state’s education reform system. These
requirements, enacted under the No
Child Left Behind Act (NCLB) of 2002,
represent the most significant change in
federal education policy in a generation.

The goal of the No Child Left Behind
Act is that “100 percent of students
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in each state be proficient in reading,
math and science” by the end of the
2013-14 school year. To meet this goal,
the act places a multitude of require-
ments on states, school districts and
schools.

Under NCLB, states must adopt stan-
dards and align their assessments with
these standards. They must also conduct
annual testing in reading and math for
all students in grades three to eight and
testing in those subjects at least once
between grades 10 and 12.

A key element of NCLB requires states,
districts and schools to demonstrate
“Adequate Yearly Progress” (AYP) in rais-
ing student achievement levels. Special
focus is placed on four target groups:
ethnic/racial minorities, poverty-based
students, students who are limited Eng-
lish proficient, and students with disabil-
ities. If AYP targets are not met, schools
and districts are subject to increasing
levels of consequences.

NCLB also requires regular reporting of
test results to parents and the public,
fully qualified teachers in every class-
room, and greater choice for students
who want to transfer from schools that
are not meeting standards.

Washington state’s plan for implement-
ing No Child Left Behind was approved
in 2003, which is not surprising given
that much of the federal act mirrors
the standards-based education reform
adopted here 10 years earlier.

Basic Education Finance Reform

In 2009, Washington’s Legislature ap-
proved a comprehensive package of
reforms designed to improve the way
the state defines and pays for basic
education. The legislation represents
the first major plan to restructure K-12
education financing since the mid-
1970s, when the courts ruled that the
Legislature was not fulfilling its consti-
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tutional “paramount duty” to provide
ample funding for the education of all
students.

While the legislation does not immedi-
ately modify the state’s basic education
finance structure, it does commit the
state to making significant changes by
the year 2018. These changes include
revising and expanding the definition of
basic education, providing new financ-
ing formulas, increasing high school
instructional time and credit require-
ments, establishing teacher performance
standards, and developing a K-12 per-
formance accountability system.

Much of the new legislation is viewed
as a “road map” to basic education
finance work, with many issues to be
discussed and decided in the years to
come. Updates to this publication will
include new information as it becomes
available.

Progress Made, Challenges Ahead

Washington state is making headway in
its mission to improve student learning,
but there is still much to be done.

It is worth noting that the state’s
academic standards now guide most
classroom activities and curriculum
decisions, and schools are focusing
their goals and policies on the primary
mission of raising student academic
achievement. Overall performance on
the WASL is up from when it was first
implemented, and Washington students
continue to earn some of the highest
scores in the nation on SAT and ACT
college entrance tests.

At the same time, there are significant
challenges ahead as Washington enters
the next era of education reform:

* Schools and school districts will be
under increasing scrutiny as the
federal No Child Left Behind Act
approaches its goal of 100 percent
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proficiency by 2014. It is likely that Achievement Gap: A Policy Action Guide

a growing number of schools will be for Washington State’s School Direc-
unable to meet the Act’s ambitious tors. Underscoring the governance and
requirements for Adequate Yearly policymaking role of school boards, the
Progress, which means they will be guide contains more than 40 suggestions
subject to escalating sanctions. for school district policies and proce-

dures to close the gap. WSSDA strongly
urges new school directors to study this
guide.

* While the Legislature has committed
to basic education finance reform,
the implementation target is several
years away. In the meantime, schools ~ WSSDA has also published Data Dash-

must continue to meet performance boards for School Directors, which
expectations in the midst of signifi- shows school boards how they can
cant cutbacks in education funding. distill and interpret essential information

about student academic performance
and use that data to effectively target
policies and resources to improve stu-

dent learning. (These publications are

of 2013, passage of the math an.d Scl- available at no cost on the WSSDA Web
ence sections of the WASL (or similar . .
site at wssda.org/publications.)

assessment) will be added to the list
of requirements needed to earn a The bottom line in education reform is
diploma. that all students, regardless of race or
family income, can meet high academic
standards when they have the right kind
of opportunities, resources and support
systems. As Washington strives to raise
student achievement, school directors
have a vital role in ensuring that these
The Washington State School Direc- elements are in place and that all chil-
tors’ Association has published a com- dren receive a quality education.
prehensive report called Closing the

Washington state continues to phase
in new high school graduation re-
quirements. Beginning with the class

¢ While overall test scores have in-
creased, significant gaps exist for
African-American, Hispanic and Na-
tive American students and students
from low income families.
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Statewide System,
Local Governance

E very local school district in Wash-

ington is part of a statewide system.

School districts are “subdivisions” of the
state; as such, each school district board
of directors derives its authority from
state law.

There are 295 local school districts in
Washington, each with its own elected
board. School districts in our state are
not under the control of city or county
officials. (To native Washingtonians, this
is obvious. In some states, however, the
public schools are part of municipal
government.)

Responsibility for funding public schools
falls squarely on the state Legislature.
Article IX, Section 1 of the Washington
State Constitution states that “It is the
paramount duty of the state to make
ample provision for the education of

all children residing within its borders,
without distinction or preference on ac-
count of race, color, caste, or sex.”

In simple terms, the Legislature estab-
lishes requirements and provides the
money, which is then allocated by the
state Office of Superintendent of Public
Instruction (OSPI). Education-related
laws often require additional rules for
implementation, which are written by
OSPI, the State Board of Education and
other agencies. Locally elected school
boards, however, are ultimately respon-
sible for allocating resources and ensur-
ing state requirements are met.

Under state law, school boards have
broad discretionary powers to adopt
policies that “promote the education
and daily physical activity” of K-12
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students, and “the effective, efficient
or safe management and operation of
the school district.” School boards have
a number of responsibilities under this
broad mantle of state law, which are
discussed in later sections.

In describing the state’s K-12 structure,
it is important to note there are nine
Educational Service Districts (ESDs) in
Washington, each governed by a local
board and administered by a superin-
tendent. ESDs help school districts oper-
ate more efficiently by pooling resources
and offering cooperative services. They
provide support in areas such as instruc-
tional resources, fiscal services, grants
management, special education, trans-
portation, personnel certification, and
cooperative curriculum services.

“It is the paramount duty
of the state to make ample
provision for the educa-
tion of all children residing

Another important part of the state
within its borders...”

system is the Washington State School
Directors’ Association (WSSDA)*, which
is made up of all school directors in the
state. A state agency created by the Leg-
islature, WSSDA's purpose is to provide
school directors with policy assistance,
training and other services that will
assist them in improving student learn-
ing. WSSDA also has an advocacy role,
providing a structure through which

the voice of local school boards can

be heard by other elected officials and
policymakers at all levels of government.

Article IX, Section 1
Washington State Constittion

*For more information about the Washington
State School Directors’ Association, see Part 13,
“WSSDA: The School Directors” Own Organiza-
tion,” on page 37.
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Facts About Public Schools in Washington State

Washington state’s public school system is dynamic and diverse. These interesting facts and figures may help provide
perspective for new and prospective directors.

v

Prior to World War Il there were
2,875 separate school districts
in Washington. Today, as a result
of consolidation, there are 295
districts.

Enrollment for 2008-2009 (pre-
school through high school) totaled
1,038,620 statewide.

The overall racial/ethnic mix

of students in Washington is
approximately 65 percent White,
15 percent Hispanic, eight percent
Asian, five percent Black, and three
percent Native American.

Students in Washington speak
about 190 different languages,
including English, Spanish, Russian,
Vietnamese, Somali, Armenian,
Korean, and several different Native
American languages.

In the 2008-09 school year:

v

Approximately 75 percent of the
state’s students were enrolled in the
160 districts in Western Washing-
ton, with 25 percent enrolled in the
136 districts in Eastern Washington.

52 percent of the state’s students
were enrolled in the 53 districts in
the four-county Puget Sound met-
ropolitan area (King, Kitsap, Pierce
and Snohomish Counties).

v’ At last count, there were 318 high

schools, 339 junior high or middle
schools and 1,142 elementary
schools statewide. In addition,
there were 32 schools that include
kindergarten through 12th grade,
242 alternative schools and 139
unclassified schools.

School districts in Washington
employ more than 104,000 people,
including 54,000 teachers, 46,000
support employees, and 4,000
administrators.

Washington schools operate 9,300
buses, employ 10,300 drivers, and
transport 484,000 students about
500,000 miles every day.

There were 104 first-class districts*
serving 906,598 students, or 89
percent of the total. The first-class
districts ranged in size from 45,968
students (Seattle) to 2,043 (Eaton-
ville).

There were 191 second-class dis-
tricts*, enrolling 106,644 students,
or 11 percent of the total. These
districts range in size from 2,334
students (Steilacoom Historical) to
54 students (North River).

v

v

Public school funding (a legal
obligation of the state) comprises
approximately 42 percent of the
state’s General Fund spending.
The state appropriates about
$6.6 billion per year to K-12
schools, with nearly $1.6 billion
of additional funds coming from
voter-approved local levies.

Most local school levies are limited
to 24 percent of the district’s state
and federal allocations from the
previous year. (About one-third of
the districts are permitted a levy
“lid” of up to 34 percent).

The 31 largest school districts each
have enrollment of more than
10,000, serving a total of 573,215
students, or 56 percent of the K-12
population.

Source: Washington State Office of
Superintendent of Public Instruction

*Districts with more than 2,000 students are designated in statute as first class and those with 2,000 or less are designated second
class. As a district grows, it must petition to have its classification changed, thus some second-class districts currently have more
than 2,000 students.
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The Governance Role
of School Boards

he mission of the public schools is

to educate each and every child to
achieve his or her potential. This mis-
sion can be achieved only in the context
of the new realities of our society and
the world at large. In our time of social,
economic, technological and geopoliti-
cal turbulence, the local school board’s
responsibility is greater than ever.

Acting on behalf of the people of each
community, the local school board’s
leadership role is a governance role.
School boards govern, administrators
implement. Members of the board fulfill
their governance role in four ways:

* Vision — The board, with input from
the community and district staff,
envisions the community’s education
future and then formulates the goals,
defines the outcomes, and sets the
course for its public schools. This is
done within the context of racial, eth-
nic and religious diversity and with a
commitment to education excellence
and equity for all children.

¢ Structure — To achieve its vision, the
board establishes a structure which
reflects local circumstances and
creates an environment designed to
provide all students the opportunity
to attain their maximum potential
through a sound organizational
framework. The board employs a
superintendent, engages in a strategic
planning process to adopt a mission
and goals in harmony with its vi-
sion, develops and approves policies,
formulates budgets, and sets high
instructional standards for students

SERVING ON YOUR LOCAL SCHOOL BOARD: A GUIDE TO EFFECTIVE LEADERSHIP

and staff. Knowing that schools alone
can’t meet every need, the board
collaborates with families, community
organizations and other public and
private agencies for the benefit of the
whole child. The board also nurtures
a climate conducive to continuous
improvement.

* Accountability — The board is ulti-
mately accountable for student learn-
ing. It must continuously assess all
conditions affecting education in the
district. The board monitors student
achievement and ensures program
adjustments are made when neces-
sary and that the public is informed
about programs and progress. The
board ensures professional develop-
ment is provided for staff and the
board. It also ensures governance and
legal responsibilities are fulfilled.

* Advocacy - The board serves a cru-
cial role as an advocate in the com-
munity for public education on behalf
of students and schools. School
boards have a unique opportunity to
advocate on behalf of all children as
whole persons in a diverse society.
School boards can also play a signifi-
cant role in representing the needs
and interests of their students to state
and national policymakers.

Student success is the bottom line for
school boards. The local school board
can best bring together all the com-
munity — students, parents, staff, service
groups and other stakeholders — in an
effective and responsible manner.

Student success is the
bottom line for school
boards. The primary focus
is on what must be done to
assure achievement for all
students.
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The WSSDA Code of Governance

The Washington State School Directors’ Association (WSSDA) holds that the values, knowledge and skills of effective
school directors are based on adherence to basic principles such as honesty, integrity and respect for human dignity.

We, as independently elected officials, recognize and accept the responsibility of our role and our personal authority to
act only within the structure of a school district’s board of directors. We commit to taking the time necessary to under-
stand the beliefs, acquire the knowledge, and develop the skills necessary to be effective school directors.

Beliefs

We believe each individual director is
responsible to:

* Be fully prepared and work within
the board'’s structure;

* Make decisions to ensure equal
access to public education;

¢ Acknowledge that an effective
board must be composed of mem-
bers who respect its processes and
recognize dissenting viewpoints;

* Respect the professional expertise
of district staff as necessary for the
operation of effective schools;

* Recognize that schools thrive in
a community where there is an
atmosphere of mutual respect;

* Support actions taken by the board,
and clearly differentiate personal
opinion from board decisions when
speaking in the minority;

* Make decisions to ensure the rights
and welfare of all students;

* Make decisions that respect and
accommodate diversity;

* Maintain independent judgment
free of special interests and partisan
political groups, and avoid the use
of schools for personal gain;

* Promote environments that
meet the educational needs of
all students;

* Recognize that effective internal
and external communications are
an essential part of our public
schools and the role of a school
director;

* Consider data-driven educa-
tional research in conjunction with
proven practices and community
input in making decisions;

* Be accountable for personal
actions;

* Work cooperatively with other
directors, the staff and the commu-
nity;

* Understand his/her role in making,
monitoring and evaluating school
district policies; and

* Be sensitive to how independent
statements or actions of a board
member may be perceived.

Knowledge and Skills

We believe that successful school di-
rectors will acquire the knowledge and
skills necessary to:

¢ Understand the state’s laws and
regulations and their district’s poli-
cies and procedures and contrac-
tual obligations which govern the
operation of schools;

* Recognize that their school board
authority to act can be exercised
only when participating in an
official meeting of the board;

* Hold confidential from the public,
including families and friends,
all matters discussed in executive
session;

* Accept the appropriate roles of the
board and the superintendent in
the operation of the school district;

* Strategically plan for the schools’
short-, intermediate- and long-
range futures; enact policies to
ensure fair, efficient and effective
operations; monitor — not manage
— the implementation of plans and
policies and evaluate the district’s
educational effectiveness;

* Develop interdependent relation-
ships based on collaboration with
other school directors, boards,
other educational policymakers and
appropriate agencies which will
improve public education; and,

* Keep abreast of important devel-
opments in educational trends,
research and practices.

Adopted 1971; Amended 1982, 1984,
1989, 1991, 1994, 1999 and 2004
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The Responsibilities
of School Boards

hile many important tasks and

decisions in every school district
are delegated to the superintendent and
the district staff, the board is ultimately
responsible for all district concerns.

The responsibilities of school boards

fall into a number of categories. As you
review these areas, it is important to re-
member that individual board members
have no legal powers; directors only ex-
ercise authority through board actions.

Planning and Goal Setting

This responsibility cannot be delegated.
It is the specific activity that establishes
the vision for education in your com-
munity and the goals through which
that vision becomes reality. Through this
mechanism, communities together have
input into the education of their chil-
dren. The most successful and reward-
ing vision and goal-setting processes

are those that involve all aspects of the
community, staff, parents and students.

Evaluation

Evaluation is the process by which
boards are held accountable to the
public for the goals that are set for
education in their districts. Boards

area responsible for obtaining from the
administration and other sources reli-
able information upon which to make
the best possible decisions about their
school programs. The board is ultimately
responsible for appraisal of the results of
these programs, a task which is fre-
quently delegated to the administration
for review by the board.
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Policymaking

One of the board’s major functions,
and the foundation upon which the
district’s “structure” is built, is the
setting of policy. The board develops
and adopts district policy governing all
facets of school operations, including
employment of staff, administration of
student services, educational programs,
instructional materials, school facilities,
equipment, finance and support ser-
vices. A board can adopt policy upon
the recommendation of the superinten-
dent, but the final decisions on policy

cannot be delegated. A board delegates
the implementation of policies to the
superintendent. It evaluates the execu-
tion and effect of policy through obser-
vations, special studies, and periodic
reports by administrators.

A board’s major function,
and the foundation upon

which the district’s “struc-
ture” is built, is the setting
of policy.

Designating the Chief Executive

A board is responsible for recruiting,
hiring and evaluating the performance
of the district superintendent. This task
cannot be delegated. Unless otherwise
specified in state statutes or board
policy, a board exercises supervision
and control primarily through its chief
administrator and does not deal directly
with individual staff members employed
to assist the superintendent in imple-
menting board directives.

Instruction

Working closely with the school admin-
istration and within the scope of the
state learning goals, a board must set
general goals and adopt policies upon
which instructional programs will be
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based, all of which must be in accor-
dance with state law and regulations
put forward by the Superintendent of
Public Instruction and the State Board
of Education. A board has the power to
accept, modify or reject its administra-
tion’s recommendations on the scope
and nature of educational offerings, as
well as on which textbooks will be used.

Students

Although the board does not deal
directly with students to solve prob-
lems, it does set policies which govern
the actions of administration and other
school staff. A board can accept, modify
or reject policies recommended by the
superintendent regarding school admis-
sions, placement, promotion, atten-
dance, expulsion, suspension, gradua-
tion, conduct, discipline, safety, health
services, food services and transporta-
tion services. All such policies must

be viewed in light of their effect on all
students” equal access to educational
opportunities in accordance with state
and federal requirements. The board
also may hear and decide individual
student appeals of administrative actions
in some areas, such as discipline.

Financial Resources

In consultation with the superintendent,
a board is responsible for approval

and adoption of an annual budget that
provides the financial basis for the staff,
buildings, furnishings, materials, trans-
portation and equipment needed to
carry out educational programs.

Other financial responsibilities include:

* Authorizing the administration to
make the necessary expenditures
budgeted and appropriated by the
board;

* Approving budget extensions;

* Authorizing and setting levy amounts;

* Making decisions on the time, size
and sale of bonds and the investment
of bond proceeds;

* Adopting policies for the purchase,
disposal and distribution of supplies,
property and equipment;

* Approving and adopting an insurance
program for the district; and

* Authorizing the administration to
invest and borrow funds within the
limitations of state law.

Staffing and Appraisal

In most districts, the board delegates the
tasks of recruiting, recommending for
hire, evaluating, promoting and disci-
plining staff (in accordance with board
policy) to the superintendent. The board
is responsible, within the framework of
state law and often of collective bar-
gaining, for establishing policy govern-
ing salaries and salary schedules, terms
and conditions of employment, fringe
benefits, leave and in-service training.
The board works with the superinten-
dent to establish the district’s position in
negotiation with unions and ratifies all
collective bargaining contracts.

School Facilities

A board is responsible for determining
school facility needs and communicat-
ing those needs to the community;
placing capital measures before the
voters; purchasing, disposing of or
leasing school property; and approving
building plans that support and enhance
educational programs. Upon the rec-
ommendation of the superintendent, a
board employs architects, hires building
contractors, and contracts for operation-
al and m