
 

“tÉ=Éåîáëáçå=~å=^cq=íÜ~í=áë=êÉÅçÖåáòÉÇ=Äó=ãÉãÄÉêë=
~åÇ=íÜÉ=éìÄäáÅ=~í=ä~êÖÉ=~ë=~=ìåáçå=ÇÉÇáÅ~íÉÇ=ÄçíÜ=íç=
íÜÉ=ïÉääJÄÉáåÖ=çÑ=áíë=ãÉãÄÉêë=~åÇ=íç=íÜÉ=éÉçéäÉ=
íÜÉó=ëÉêîÉK=tÉ=Éåîáëáçå=~=ãÉãÄÉêëÜáé=ÉãéçïÉêÉÇ=
íç=áãéêçîÉ=íÜÉ=èì~äáíó=çÑ=íÜÉáê=çïå=ïçêâáåÖ=äáîÉë=~ë=
ïÉää=~ë=íÜÉ=ÉÑÑÉÅíáîÉåÉëë=çÑ=íÜÉáê=ëÉêîáÅÉ=íç=íÜÉ=
éìÄäáÅKÒ=

   ^cq=cìíìêÉë=f=oÉéçêíI=NVVO=

=
=
=
“^=éêçÑÉëëáçå~ä=ìåáçå=í~âÉë=~ë=áíë=ãáëëáçå=
ÉåÜ~åÅáåÖ=ÄçíÜ=íÜÉ=éêçÑÉëëáçå=~åÇ=íÜÉ=éê~ÅíáÅÉ=çÑ=
áíë=ãÉãÄÉêëK=Á=tÉ=ãìëí=Åçããáí=íç=ã~âáåÖ=
éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåí=áåíÉÖê~ä=íç=ìåáçå=ïçêâKÒ=

= = = =
^cq=råáçåJëéçåëçêÉÇ=

= = = mêçÑÉëëáçå~ä=aÉîÉäçéãÉåí==
= = = q~ëâ=cçêÅÉ=oÉéçêíI=OMMN=

 

 
 
 

=
qÜÉ=̂ cq=
bÇìÅ~íáçå~ä=
oÉëÉ~êÅÜ==
~åÇ=
aáëëÉãáå~íáçå=
mêçÖê~ã=
 

 

 

 
 

OMMT=



 

 
iÉ~êå=~Äçìí=íÜÉ=^cqÛë=

bÇìÅ~íáçå~ä=oÉëÉ~êÅÜ=~åÇ=aáëëÉãáå~íáçå=
mêçÖê~ã=~åÇ=ïÜ~í=áí=Å~å=Çç=Ñçê=óçìê=äçÅ~ä=ìåáçåK=

 
 
 
=
tÜ~í=fë=boCa\= N
=
tÜ~í=`~å=boCa=^ÅÅçãéäáëÜ\= O
=
tÜ~í=j~âÉë=boCa=aáÑÑÉêÉåí\= P
=
tÜ~í=aç=boCa=m~êíáÅáé~åíë=iÉ~êå\= Q
=
eçï=`~å=vçì=aÉäáîÉê=boCa\= R
=
eçï=açÉë=íÜÉ=boCa=mêçÖê~ã=tçêâ\= S
=
tÜ~í=fë=íÜÉ=boCa=qê~áåáåÖ=mêçÅÉëë\= T
=
eçï=`~å=boCa=_É=rëÉÇ=qç=_ìáäÇ=íÜÉ=içÅ~ä=
råáçå\=

U

=
eçï=açÉë=~=içÅ~ä=dÉí=pí~êíÉÇ\= V
 
 
 
 
 
 
 

 

HOW DOES A LOCAL GET STARTED? 
=
içÅ~ä=éêÉëáÇÉåíë=ïÜç=~êÉ=áåíÉêÉëíÉÇ=áå=Ü~îáåÖ=íÜÉáê=
äçÅ~äë=ÄÉÅçãÉ=boCa=ëáíÉë=ëÜçìäÇ=Åçåí~Åí=íÜÉáê=ëí~íÉ=
ÑÉÇÉê~íáçå=éêÉëáÇÉåí=~åÇ=^cq=êÉÖáçå~ä=ÇáêÉÅíçê=íç=
êÉèìÉëí=~=êÉÅçããÉåÇ~íáçå=Ñçê=é~êíáÅáé~íáçåK=qÜÉ=Ñáêëí=
ëíÉé=áå=íÜÉ=çêáÉåí~íáçå=éêçÅÉëë=áë=êÉèìáêÉÇ=~ííÉåÇ~åÅÉ=~í=
~å=^cqJëéçåëçêÉÇ=içÅ~ä=iÉ~ÇÉêë=`çåÑÉêÉåÅÉ=íç=äÉ~êå=
~Äçìí=íÜÉ=éêçÖê~ãK==mêÉëáÇÉåíë=ïÜç=ÅÜççëÉ=íç=ÅçåíáåìÉ=
éêçÅÉÉÇ=Äó=ÄìáäÇáåÖ=äçÅ~ä=ìåÇÉêëí~åÇáåÖ=~åÇ=ëìééçêíI=
ÅçãéäÉíáåÖ=~å=boCa=mêçÖê~ã=~ééäáÅ~íáçåI=~åÇ=ëÉäÉÅíáåÖ=
~=içÅ~ä=páíÉ=`ççêÇáå~íçê=íç=~ííÉåÇ=pìããÉê=fåëíáíìíÉK==
=
=
=
=
=
=
=
=

cçê=ãçêÉ=áåÑçêã~íáçå=~Äçìí=íÜÉ=boCa=mêçÖê~ãI==
éäÉ~ëÉ=Åçåí~ÅíW=

=
oçÄ=tÉáäI=aáêÉÅíçêI=boCa=mêçÖê~ã=

aÉéìíó=aáêÉÅíçê=
^cq=bÇìÅ~íáçå~ä=fëëìÉë=aÉé~êíãÉåí=

êïÉáä]~ÑíKçêÖ=
UMMLOPUJNNPPI=ÉñíK=SVRP=

=
oçë~äáåÇ=i~oçÅèìÉ=
^ëëáëí~åí=aáêÉÅíçê=

^cq=bÇìÅ~íáçå~ä=fëëìÉë=aÉé~êíãÉåí=
êä~êçÅèì]~ÑíKçêÖ=

UMMLOPUJNNPPI=ÉñíK=QOTO=
=
=
=

V=
=



 

HOW CAN ER&D BE USED TO BUILD THE LOCAL UNION?  
=
lîÉê=íÜÉ=óÉ~êë=áí=Ü~ë=ÄÉÅçãÉ=ÅäÉ~ê=íÜ~í=íÜÉ=boCa=
mêçÖê~ã=éêçîáÇÉë=ã~åó=ÄÉåÉÑáíë=íç=äçÅ~ä=ìåáçåëK===pçãÉ=
çÑ=íÜÉëÉ=ÄÉåÉÑáíë=ëÉêîÉ=íÜÉ=äçÅ~ä=ÇáêÉÅíäóI=ïÜáäÉ=çíÜÉêë=
ëìééçêí=íÜÉ=ïçêâ=çÑ=äçÅ~ä=ãÉãÄÉêëK==qÜêçìÖÜ=boCaI=
äçÅ~äë=~êÉ=~ÄäÉ=íçW=
=

 çêÖ~åáòÉ=~åÇ=~ííê~Åí=åÉï=ãÉãÄÉêëX==
 Éñé~åÇ=íÜÉ=~ÅíáîÉ=áåîçäîÉãÉåí=çÑ=ãÉãÄÉêë=áå=
ìåáçå=~ÅíáîáíáÉëX=

 éêçîáÇÉ=~=åÉï=ìåáçå=ëÉêîáÅÉ=áå=êÉëéçåëÉ=íç=
ãÉãÄÉêëÛ=áåÅêÉ~ëÉÇ=êÉèìÉëíë=Ñçê=ÜÉäé=~åÇ=
ëìééçêí=ïáíÜ=íÜÉáê=éêçÑÉëëáçå~ä=éê~ÅíáÅÉX==

 Åçää~Äçê~íÉ=ïáíÜ=ÇáëíêáÅí=~Çãáåáëíê~íáçå=
~êçìåÇ=~å=áëëìÉ=çÑ=ãìíì~ä=áåíÉêÉëíÔ
éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåíX==

 éêçîáÇÉ=ÜáÖÜJèì~äáíó=éêçÑÉëëáçå~ä=
ÇÉîÉäçéãÉåí=çééçêíìåáíáÉë=Ñçê=~ää=ãÉãÄÉêëÔ
åÉï=~åÇ=ÉñéÉêáÉåÅÉÇ=íÉ~ÅÜÉêëI=
é~ê~éêçÑÉëëáçå~äëI=~åÇ=çíÜÉê=ëÅÜççäJêÉä~íÉÇ=
éÉêëçååÉäX=

 ÇÉîÉäçé=~=Å~ÇêÉ=çÑ=ìåáçå=äÉ~ÇÉêë=ïÜç=Å~å=
éêçîáÇÉ=éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåí=Ñçê=íÜÉ=äçÅ~äI=
ÇáëíêáÅíI=~åÇ=~í=ÅçåÑÉêÉåÅÉëI=ëìÅÜ=~ë=ëí~íÉ=çê=
äçÅ~ä=nìbpqëX=

 ÇÉîÉäçé=íÜÉ=ÉñéÉêíáëÉ=áå=éêçÑÉëëáçå~ä=áëëìÉë=çÑ=
ìåáçå=ãÉãÄÉêë=ïÜç=ëÉêîÉ=çå=ÅçããáííÉÉë=~åÇ=
ïÜç=áåÑäìÉåÅÉ=ëÅÜççä=ëáíÉ=~åÇI=éÉêÜ~éëI=ÇáëíêáÅí=
ÇÉÅáëáçåJã~âáåÖX=

 ÄìáäÇ=~=éçëáíáîÉ=áã~ÖÉ=çÑ=íÜÉ=äçÅ~ä=ìåáçå=ïáíÜ=
ÇáëíêáÅí=~Çãáåáëíê~íçêëI=é~êÉåíëI=~åÇ=íÜÉ=
ÅçããìåáíóK=

=
=

U=

 

WHAT IS ER&D? 
 

qÜÉ=^ãÉêáÅ~å=cÉÇÉê~íáçå=çÑ=qÉ~ÅÜÉêë=bÇìÅ~íáçå~ä=
oÉëÉ~êÅÜ=~åÇ=aáëëÉãáå~íáçå=EboCaF=mêçÖê~ã=áë=~=
ìåáçåJëéçåëçêÉÇI=êÉëÉ~êÅÜJÄ~ëÉÇ=éêçÑÉëëáçå~ä=
ÇÉîÉäçéãÉåí=éêçÖê~ãK==fí=áë=ÇÉëáÖåÉÇ=íç=ÜÉäé=äçÅ~ä=
ìåáçåë=ÄìáäÇ=íÜÉ=Å~é~Åáíó=íç=ÇÉäáîÉê=ÜáÖÜJèì~äáíó=
éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåí=ëÉêîáÅÉëI=ÉáíÜÉê=çå=íÜÉáê=çïå=
çê=áå=Åçää~Äçê~íáçå=ïáíÜ=íÜÉáê=ëÅÜççä=ÇáëíêáÅíëK==
=
qÜÉ=^cq=Ü~ë=äçåÖ=êÉÅçÖåáòÉÇ=íÜ~í=~=êÉëÉ~êÅÜJÖêçìåÇÉÇ=
âåçïäÉÇÖÉ=Ä~ëÉ=áë=ÉëëÉåíá~ä=íç=éêçÑÉëëáçå~ä=éê~ÅíáÅÉK==
qÜÉ=boCa=mêçÖê~ã=ï~ë=ÅêÉ~íÉÇ=áå=NVUN=íç=ÉåÅçìê~ÖÉ=
Åä~ëëêççã=ÉÇìÅ~íçêë=íç=áãéêçîÉ=íÜÉáê=éê~ÅíáÅÉ=~åÇ=íÜÉáê=
ëíìÇÉåíëÛ=éÉêÑçêã~åÅÉ=Äó=ÄÉÅçãáåÖ=ìëÉêë=çÑ=êÉëÉ~êÅÜK==
qÜÉ=^ãÉêáÅ~å=bÇìÅ~íáçå~ä=oÉëÉ~êÅÜ=^ëëçÅá~íáçå=
~ï~êÇÉÇ=boCa=áíë=ÜáÖÜÉëí=Üçåçê=~ë=~å=ÉñÉãéä~êó=
éêçÖê~ã=íÜ~í=“ÄêáÇÖÉë=íÜÉ=Ö~é=ÄÉíïÉÉå=êÉëÉ~êÅÜ=~åÇ=
éê~ÅíáÅÉKÒ=_ÉÖáååáåÖ=ïáíÜ=~=ëáåÖäÉ=ÅçìêëÉ=ÇÉäáîÉêÉÇ=íç=
íÉ~ÅÜÉêë=áå=íÜêÉÉ=éáäçí=ëáíÉëI=íÜÉ=éêçÖê~ã=Ü~ë=åçï=
Éñé~åÇÉÇ=íç=áåÅäìÇÉ=NO=ëíê~åÇë=íÜ~í=~êÉ=~î~áä~ÄäÉ=íç=~ää=
ìåáçå=ÅçåëíáíìÉåíëÔíÉ~ÅÜÉêëI=é~ê~éêçÑÉëëáçå~äëI=~åÇ=
ëÅÜççäJêÉä~íÉÇ=éÉêëçååÉäÔáå=ãçêÉ=íÜ~å=OMM=äçÅ~äë=
~Åêçëë=íÜÉ=ÅçìåíêóK=
=
qÜÉ=boCa=mêçÖê~ã=ãÉÉíë=íÜÉ=ÅêáíÉêá~=Ñçê=“ÜáÖÜ=èì~äáíó=
éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåíÒ=~ë=ÇÉÑáåÉÇ=áå=íÜÉ=kç=`ÜáäÇ=
iÉÑí=_ÉÜáåÇ=^Åí=çÑ=OMMNK=boCa=ÇÉäáîÉêë=ëÅáÉåíáÑáÅ~ääó=
Ä~ëÉÇ=êÉëÉ~êÅÜ=áå=~=ÑçÅìëÉÇI=ëìëí~áåÉÇ=Ñê~ãÉïçêâ=íÜ~í=
éêçãçíÉë=íÜÉ=~ééäáÅ~íáçå=çÑ=êÉëÉ~êÅÜJî~äáÇ~íÉÇ=
ÅçåÅÉéíë=~åÇ=ëíê~íÉÖáÉëK===
=

=
=
=
=
=
=
=

=
=
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WHAT CAN ER&D ACCOMPLISH? 
=

qÜÉ=^cq=êÉÅçÖåáòÉë=íÜ~í=íÜÉ=ìåáçåÛë=êÉëéçåëáÄáäáíáÉë=Öç=
ÄÉóçåÇ=íÜÉ=íê~Çáíáçå~ä=“ÄêÉ~Ç=~åÇ=ÄìííÉêÒ=áëëìÉëK=_ó=~äëç=
~ÇÇêÉëëáåÖ=íÜÉ=éêçÑÉëëáçå~ä=åÉÉÇë=çÑ=áíë=ãÉãÄÉêëI=
íÜÉêÉÄó=ÜÉäéáåÖ=íÜÉã=éÉêÑçêã=íÜÉáê=àçÄ=êÉëéçåëáÄáäáíáÉë=
ãçêÉ=ÉÑÑÉÅíáîÉäóI=ÄçíÜ=íÜÉ=ìåáçå=~åÇ=íÜÉ=áåëíáíìíáçåë=áå=
ïÜáÅÜ=ãÉãÄÉêë=ïçêâ=~êÉ=ëíêÉåÖíÜÉåÉÇK=j~åó=äçÅ~äë=ìëÉ=
boCa=Ñçê=ÉñíÉêå~ä=çêÖ~åáòáåÖÔíç=~ííê~Åí=åÉï=ãÉãÄÉêëI=
ÄçíÜ=íÜçëÉ=ïÜç=~êÉ=ÉåíÉêáåÖ=íÜÉ=éêçÑÉëëáçå=~åÇ=íÜçëÉ=
ïÜç=Ü~îÉ=ÄÉÉå=êÉäìÅí~åí=íç=àçáå=íÜÉ=ìåáçåK=líÜÉê=äçÅ~äë=
éêáã~êáäó=ÑçÅìë=çå=ìëáåÖ=boCa=Ñçê=áåíÉêå~ä=çêÖ~åáòáåÖÔ
áåÅêÉ~ëáåÖ=íÜÉ=ìåáçåÛë=áåÑäìÉåÅÉ=~åÇ=íÜÉ=é~êíáÅáé~íáçå=çÑ=
éêÉîáçìëäó=ìåáåîçäîÉÇ=ãÉãÄÉêëK==
=
=
=
=
=
=
=
=
=
=
=
=
qÜÉ=boCa=mêçÖê~ã=êÉéêÉëÉåíë=çåÉ=çÑ=íÜÉ=ìåáçåÛë=ã~àçê=
ÉÑÑçêíë=íç=áãéêçîÉ=ëíìÇÉåí=~ÅÜáÉîÉãÉåí=Äó=ã~âáåÖ=~=
ÇáÑÑÉêÉåÅÉ=áå=éê~ÅíáíáçåÉêëÛ=éÉêÑçêã~åÅÉ=~åÇ=
éêçÑÉëëáçå~ä=ÖêçïíÜK==qÜêçìÖÜ=áíë=ÅçããáíãÉåí=íç=
éêçîáÇÉ=ÉÇìÅ~íçêë=ïáíÜ=íÜÉ=íççäë=íç=ÅÜ~åÖÉ=éê~ÅíáÅÉ=~åÇ=
éêçãçíÉ=ëíìÇÉåí=~ÅÜáÉîÉãÉåíI=boCa=ÉåÜ~åÅÉë=íÜÉ=
ìåáçåÛë=çêÖ~åáòáåÖ=ÉÑÑçêíë=~åÇ=áë=íÜÉ=ëçìêÅÉ=çÑ=~=åÉï=
âáåÇ=çÑ=ìåáçå=~ÅíáîáëãK=
=
=

=
O=

boCa=mêçÖê~ã=dç~äë=

qÜÉ=boCa=mêçÖê~ã=ëÜ~ääW=

• fåÅêÉ~ëÉ=ëí~ÑÑ=ÉÑÑÉÅíáîÉåÉëë=áå=çêÇÉê=íç=áãéêçîÉ=
ëíìÇÉåí=éÉêÑçêã~åÅÉ=

=
• dêçï=íÜÉ=ìåáçåI=ÄçíÜ=áåíÉêå~ääó=~åÇ=ÉñíÉêå~ääóI=

íÜêçìÖÜ=íÜÉ=éçïÉê=çÑ=éêçÑÉëëáçå~ä=áëëìÉë=
 

 

WHAT IS THE ER&D TRAINING PROCESS?   
=
boCa=íê~áåáåÖ=éêÉé~êÉë=áåÇáîáÇì~äë=íç=ÇÉäáîÉê=ÜáÖÜJ
èì~äáíó=éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåí=áå=íÜÉáê=äçÅ~äëK=qÜÉ=
ãìäíáëí~ÖÉ=íê~áåáåÖ=éêçÅÉëë=áåîçäîÉë=áåáíá~ä=ÅçìêëÉïçêâI=
çåÖçáåÖ=ÅçããìåáÅ~íáçå=~åÇ=ëìééçêíI=~åÇ=~=ÑçääçïJìé=
íê~áåáåÖ=ÉñéÉêáÉåÅÉK=
=
pìããÉê=fåëíáíìíÉK=^í=~=êáÖçêçìëI=áåíÉåëáîÉ=^cqJ
ëéçåëçêÉÇ=pìããÉê=fåëíáíìíÉI=é~êíáÅáé~åíë=í~âÉ=~å=boCa=
ÅçìêëÉI=ÑçÅìëáåÖ=çå=ÄçíÜ=íÜÉ=ÅçåíÉåí=~åÇ=ÉÑÑÉÅíáîÉ=
éêÉëÉåí~íáçå=ëíê~íÉÖáÉëK=qÜÉó=~äëç=äÉ~êå=Üçï=íç=Éëí~ÄäáëÜ=
~åÇ=ã~å~ÖÉ=~=äçÅ~ä=boCa=mêçÖê~ãK=
=
^ééäáÅ~íáçå=çÑ=oÉëÉ~êÅÜK=tÜÉå=ëÅÜççä=ÄÉÖáåëI=
é~êíáÅáé~åíë=áãéäÉãÉåí=íÜÉ=êÉëÉ~êÅÜ=ÅçåÅÉéíë=~åÇ=
ëíê~íÉÖáÉë=áå=íÜÉáê=Åä~ëëêççãë=çê=ïçêâ=ëÉííáåÖëK=qÜÉó=
êÉÑäÉÅí=çå=íÜÉáê=ÉñéÉêáÉåÅÉë=Äó=ÅçãéäÉíáåÖ=~=ëÉêáÉë=çÑ=
oÉëÉ~êÅÜ=^ééäáÅ~íáçå=mä~åë=íÜ~í=~êÉ=ëìÄãáííÉÇ=çåäáåÉ=íç=
ÅçìêëÉ=ÅççêÇáå~íçêëK=qÜÉó=~äëç=ïçêâ=ïáíÜ=íÜÉ=äçÅ~äÛë=
äÉ~ÇÉêëÜáé=íç=ÇÉîÉäçé=~=içÅ~ä=^Åíáçå=mä~å=çìíäáåáåÖ=íÜÉ=
ÇáëëÉãáå~íáçå=ãçÇÉä=íÜ~í=ïáää=ÄÉ=áãéäÉãÉåíÉÇK==

=
táåíÉê=fåëíáíìíÉK=få=g~åì~êóI=é~êíáÅáé~åíë=ÅçãéäÉíÉ=íÜÉáê=
íê~áåáåÖ=~í=íÜÉ=^cqJëéçåëçêÉÇ=táåíÉê=fåëíáíìíÉK=qÜÉêÉ=
íÜÉó=ÑçÅìë=çå=ÇÉäáîÉêáåÖ=ÉÑÑÉÅíáîÉ=éêçÑÉëëáçå~ä=
ÇÉîÉäçéãÉåíI=~ííÉåÇáåÖ=ëÉëëáçåë=äÉÇ=Äó=ÉñéÉêíë=áå=íÜÉ=
ÑáÉäÇ=~åÇ=ÖáîáåÖ=éê~ÅíáÅÉ=éêÉëÉåí~íáçåë=íç=ëã~ää=Öêçìéë=
çÑ=íÜÉáê=éÉÉêëK=få=~ÇÇáíáçåI=íÜÉó=éêÉëÉåí=íÜÉáê=içÅ~ä=
^Åíáçå=mä~åë=~åÇ=êÉÅÉáîÉ=ÑÉÉÇÄ~Åâ=Ñêçã=^cq=ëí~ÑÑ=~åÇ=
å~íáçå~ä=boCa=íê~áåÉêëK===
=
=
=
=
=
=

T=



 

HOW DOES THE ER&D PROGRAM WORK? 
=
qÜÉ=boCa=mêçÖê~ã=áë=ÇÉëáÖåÉÇ=íç=ÄÉ=~=Å~é~ÅáíóJ
ÄìáäÇáåÖI=íê~áåáåÖJçÑJíê~áåÉêë=ãçÇÉäK==qÜÉ=äçÅ~ä=
éêÉëáÇÉåí=ëÉäÉÅíë=çåÉ=çê=íïç=éÉêëçåë=íç=~ííÉåÇ=å~íáçå~ä=
boCa=íê~áåáåÖK==qÜÉëÉ=áåÇáîáÇì~äëI=áå=íìêåI=íê~áå=çíÜÉêë=
íç=Ñ~Åáäáí~íÉ=ëÉëëáçåë=~í=íÜÉ=äçÅ~ä=äÉîÉä=áå=~=éóê~ãáÇáåÖ=
ÉÑÑÉÅí=ÇÉëáÖåÉÇ=íç=êÉ~ÅÜ=ä~êÖÉê=åìãÄÉêë=çÑ=é~êíáÅáé~åíëK=
pÉäÉÅíáåÖ=íÜÉ=êáÖÜí=éÉçéäÉ=Ñçê=äÉ~ÇÉêëÜáé=êçäÉë=áë=ÅêìÅá~ä=
íç=íÜÉ=ëìÅÅÉëë=çÑ=~=íê~áåáåÖJçÑJíê~áåÉêë=ãçÇÉäK=^ää=boCa=
äÉ~ÇÉêë=ëÜçìäÇ=ÄÉ=ìåáçå=ãÉãÄÉêë=áå=ÖççÇ=ëí~åÇáåÖ=~åÇ=
êÉÖ~êÇÉÇ=~ë=ÜáÖÜäó=ÉÑÑÉÅíáîÉ=éê~ÅíáíáçåÉêëK==

içÅ~ä=páíÉ=`ççêÇáå~íçêK==qÜÉ=içÅ~ä=páíÉ=`ççêÇáå~íçê=
Eip`F=áë=íÜÉ=éÉêëçå=ÇÉëáÖå~íÉÇ=Äó=íÜÉ=äçÅ~ä=éêÉëáÇÉåí=íç=
ÄÉ=êÉëéçåëáÄäÉ=Ñçê=íÜÉ=çîÉê~ää=ã~å~ÖÉãÉåí=çÑ=íÜÉ=boCa=
mêçÖê~ãK=qÜÉ=ip`=áåáíá~ääó=í~âÉë=cçìåÇ~íáçåë=çÑ=bÑÑÉÅíáîÉ=
qÉ~ÅÜáåÖ=fI=íÜÉ=ÅçêÉ=boCa=ÅçìêëÉX=äÉ~Çë=äçÅ~ä=íê~áåáåÖ=
Åä~ëëÉëX=éä~åë=Ñçê=éêçÖê~ã=Éñé~åëáçåX=~åÇ=áë=íÜÉ=boCa=
ëéçâÉëéÉêëçå=ïáíÜ=ìåáçå=äÉ~ÇÉêëI=ãÉãÄÉêëI=~åÇ=
ëçãÉíáãÉë=ïáíÜ=ÇáëíêáÅí=~Çãáåáëíê~íçêëK==

fåÇáîáÇì~ä=píê~åÇ=`ççêÇáå~íçêëK===^ë=íÜÉ=äçÅ~ä=éêçÖê~ã=
Éñé~åÇëI=~ÇÇáíáçå~ä=boCa=ëíê~åÇë=~êÉ=~ÇÇÉÇK=cçê=É~ÅÜ=
ÅçìêëÉI=fåÇáîáÇì~ä=píê~åÇ=`ççêÇáå~íçêë=Efp`ëF=~êÉ=
ëÉäÉÅíÉÇ=~åÇ=~ííÉåÇ=~=å~íáçå~ä=íê~áåáåÖ=áåëíáíìíÉK=qÜÉó=
~êÉ=íÜÉå=êÉëéçåëáÄäÉ=Ñçê=íê~áåáåÖ=äçÅ~ääó=~åÇ=çîÉêëÉÉáåÖ=
íÜÉ=áãéäÉãÉåí~íáçå=çÑ=íÜÉáê=ëíê~åÇëK=

oÉëÉ~êÅÜ=aáëëÉãáå~íáçå=`ç~ÅÜÉëK===oÉëÉ~êÅÜ=
aáëëÉãáå~íáçå=`ç~ÅÜÉë=Eoa`ëF=~êÉ=íÜÉ=ÅêáíáÅ~ä=äáåâ=íÜ~í=
ÅçååÉÅíë=íÜÉ=êÉëÉ~êÅÜ=âåçïäÉÇÖÉ=Ä~ëÉ=íç=ëáÖåáÑáÅ~åí=
åìãÄÉêë=çÑ=íÉ~ÅÜÉêë=~åÇ=ëìééçêí=ëí~ÑÑK=içÅ~ä=páíÉLpíê~åÇ=
`ççêÇáå~íçêë=íê~áå=Å~ÇêÉë=çÑ=Åç~ÅÜÉë=ïÜç=ÇáëëÉãáå~íÉ=
íÜÉ=êÉëÉ~êÅÜ=íç=íÜÉáê=éÉÉêëI=ÉáíÜÉê=~í=íÜÉáê=ëÅÜççäë=çê=~í=
íÜÉ=ÇáëíêáÅí=äÉîÉäK==
=
=
=

S=

 

WHAT MAKES ER&D DIFFERENT? 
=
=
qÉ~ÅÜÉêë=Ü~îÉ=äçåÖ=ÄÉÉå=ëìÄàÉÅíÉÇ=íç=áåëÉêîáÅÉ=ëÉëëáçåë=
íÜ~í=~êÉ=çÑÑÉêÉÇ=ëéçê~ÇáÅ~ääóI=Ä~ëÉÇ=çå=íÜÉ=ä~íÉëí=
ÉÇìÅ~íáçå=Ñ~ÇI=~åÇ=çÑíÉå=ÇÉäáîÉêÉÇ=Äó=“çìíëáÇÉ=
ÉñéÉêíëÒÔíÜÉ=íóéÉ=çÑ=ëí~ÑÑ=ÇÉîÉäçéãÉåí=íÜ~í=íóéáÅ~ääó=
Ü~ë=äáííäÉ=áãé~Åí=çå=Åä~ëëêççã=éê~ÅíáÅÉK=boCaI=çå=íÜÉ=
çíÜÉê=Ü~åÇI=çÑÑÉêë=~=ÑçÅìëÉÇI=ÅçÜÉêÉåí=éêçÖê~ã=çÑ=
éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåí=íÜ~í=áë=ÇÉäáîÉêÉÇ=Äó=äçÅ~ä=
éê~ÅíáíáçåÉêë=~åÇ=éêçîáÇÉë=çåÖçáåÖ=ëìééçêíK=
=
qÜÉ=boCa=mêçÖê~ã=áë=ìåáèìÉ=ÄÉÅ~ìëÉ=áíW=
=

 éêçîáÇÉë=ëçäáÇI=êÉëÉ~êÅÜJÄ~ëÉÇ=ÅçåíÉåíX=
 áë=ÅêÉ~íÉÇ=~åÇ=ÇÉäáîÉêÉÇ=Äó=Åä~ëëêççã=íÉ~ÅÜÉêë=
~åÇ=ëÅÜççä=éÉêëçååÉäX=

 áë=~å=çåÖçáåÖ=éêçÅÉëëI=ê~íÜÉê=íÜ~å=~å=áåëÉêîáÅÉ=
ÉîÉåíX=

 çÑÑÉêë=~=åçåíÜêÉ~íÉåáåÖI=åçåàìÇÖãÉåí~ä=
äÉ~êåáåÖ=ÉåîáêçåãÉåíX=

 éêçîáÇÉë=çééçêíìåáíáÉë=Ñçê=íÜçìÖÜíÑìä=
ÇáëÅìëëáçå=~Äçìí=íÉ~ÅÜáåÖ=~åÇ=äÉ~êåáåÖ=~ãçåÖ=
ÅçääÉ~ÖìÉë=~åÇ=êÉëÉ~êÅÜÉêëX=

 ÄìáäÇë=áå=çééçêíìåáíáÉë=Ñçê=ëÉäÑJêÉÑäÉÅíáçåI=
~ééäáÅ~íáçåI=~åÇ=áãéäÉãÉåí~íáçå=çÑ=
áåëíêìÅíáçå~ä=ëíê~íÉÖáÉëI=êÉëìäíáåÖ=áå=êÉ~ä=ÅÜ~åÖÉ=
áå=éê~ÅíáÅÉX=

 î~äáÇ~íÉë=ÉñáëíáåÖ=éê~ÅíáÅÉ=ïÜáäÉ=ÉåÅçìê~ÖáåÖ=
éêçÑÉëëáçå~ä=ÖêçïíÜX==

 ÄìáäÇë=~=ëÉåëÉ=çÑ=éêáÇÉ=áå=íÜÉ=èì~äáíó=çÑ=~=ìåáçå=
ëÉêîáÅÉK=

=
=
=
=
=
=

P=



 

WHAT DO ER&D PARTICIPANTS LEARN? 

qÜÉ=boCa=mêçÖê~ã=ÅìêêÉåíäó=áåÅäìÇÉë=NP=ÅçìêëÉë=
ÅçîÉêáåÖ=~=ïáÇÉ=ê~åÖÉ=çÑ=íçéáÅë=íÜ~í=~êÉ=~ééäáÅ~ÄäÉ=íç=~ää=
ÉÇìÅ~íçêëK===

=
oÉëÉ~êÅÜ=íê~åëä~íáçåë=~êÉ=íÜÉ=Ä~ëáë=Ñçê=~ää=boCa=ÅçìêëÉëK=
qÜÉ=^cq=Åçää~Äçê~íÉë=ïáíÜ=äÉ~ÇáåÖ=êÉëÉ~êÅÜÉêë=áå=íÜÉ=
ÑáÉäÇ=çÑ=ÉÇìÅ~íáçå=íç=ëóåíÜÉëáòÉ=êÉäá~ÄäÉ=ÑáåÇáåÖë=çå=ÄÉëí=
éê~ÅíáÅÉ=~åÇ=íê~åëä~íÉ=íÜÉã=áåíç=~=ìëÉêJÑêáÉåÇäó=Ñçêã~í=
íÜ~í=ÅçååÉÅíë=íÜÉ=êÉëÉ~êÅÜ=íç=áíë=~ééäáÅ~íáçåë=áå=íÜÉ=êÉ~ä=
ïçêäÇ=çÑ=Åä~ëëêççãë=~åÇ=ëÅÜççäëK==
=
`ä~ëëêççãJÄ~ëÉÇ=~ÅíáîáíáÉë=ÜÉäé=é~êíáÅáé~åíë=ÅçååÉÅí=íÜÉ=
êÉëÉ~êÅÜ=ÑáåÇáåÖë=íç=íÜÉáê=Ç~áäó=ïçêâK=boCa=Åä~ëëÉë=
ãçÇÉä=ëíê~íÉÖáÉë=íÜ~í=êÉëÉ~êÅÜ=ÑáåÇë=éêçîáÇÉ=íÜÉ=ãçëí=
ÉÑÑÉÅíáîÉ=~Çìäí=äÉ~êåáåÖ=ÉñéÉêáÉåÅÉëK==qÜÉëÉ=~ÅíáîáíáÉë=
áåÅäìÇÉ=ëã~ää=Öêçìé=áåíÉê~ÅíáçåI=êçäÉJéä~óI=Å~ëÉ=ëíìÇáÉëI=
ëáãìä~íáçåëI=pçÅê~íáÅ=ëÉãáå~êëI=~åÇ=ëÜ~êÉÇ=êÉÑäÉÅíáçåK=
=

Q=

qÜÉ=boCa=mêçÖê~ã=áåÅäìÇÉë=íÜÉ=ÑçääçïáåÖ=ÅçìêëÉëW
=

 cçìåÇ~íáçåë=çÑ=bÑÑÉÅíáîÉ=qÉ~ÅÜáåÖ=fW=lêÖ~åáòáåÖ=íÜÉ=`ä~ëëêççã=
båîáêçåãÉåí=Ñçê=qÉ~ÅÜáåÖ=~åÇ=iÉ~êåáåÖ=

 cçìåÇ~íáçåë=çÑ=bÑÑÉÅíáîÉ=qÉ~ÅÜáåÖ=ffW=_ìáäÇáåÖ=^Å~ÇÉãáÅ=pìÅÅÉëë=
 _ÉÖáååáåÖ=oÉ~ÇáåÖ=fåëíêìÅíáçå=
 oÉ~ÇáåÖ=`çãéêÉÜÉåëáçå=fåëíêìÅíáçå=
 qÜáåâáåÖ=j~íÜÉã~íáÅë=NW=qÉå=mêáåÅáéäÉëI=^ÇÇáíáîÉ=píêìÅíìêÉ=
 qÜáåâáåÖ=j~íÜÉã~íáÅë=OW=jìäíáéäáÅ~íáîÉ=píêìÅíìêÉëI=mêçéçêíáçå~ä=

oÉ~ëçåáåÖ=
 qÜáåâáåÖ=j~íÜÉã~íáÅë=PW=cê~ÅíáçåëI=aÉÅáã~äëI=o~íáç=
 qÜáåâáåÖ=j~íÜÉã~íáÅë=Ñçê=jáÇÇäÉ=pÅÜççäW=gçìêåÉó=íç=^äÖÉÄê~=
 fåëíêìÅíáçå~ä=píê~íÉÖáÉë=qÜ~í=tçêâ=Ñçê=^ää=aáëÅáéäáåÉë=
 pÅÜççäI=c~ãáäó=~åÇ=`çããìåáíóW=pìééçêíáåÖ=píìÇÉåí=iÉ~êåáåÖ=
 j~å~ÖáåÖ=^åíáëçÅá~ä=_ÉÜ~îáçê=
 j~å~ÖáåÖ=píìÇÉåí=_ÉÜ~îáçê=Ñçê=pìééçêí=pí~ÑÑ=
 aÉäáîÉêáåÖ=bÑÑÉÅíáîÉ=mêçÑÉëëáçå~ä=aÉîÉäçéãÉåí=E~=êÉèìáêÉÇ=ãáåáJÅçìêëÉ=

ÅçîÉêáåÖ=éêÉëÉåí~íáçå=ëíê~íÉÖáÉë=~åÇ=éêçÖê~ã=ÇÉîÉäçéãÉåíF=

 

 

HOW CAN YOU DELIVER ER&D? 
=

boCa=ÇçÉë=åçí=çÑÑÉê=çåÉ=ÑáñÉÇ=~ééêç~ÅÜ=íç=éêçÖê~ã=
ÇÉëáÖåK==qÜÉêÉ=~êÉ=~=î~êáÉíó=çÑ=Ñçêã~íë=~åÇ=ÇÉäáîÉêó=
ãçÇÉäë=íÜ~í=Ü~îÉ=éêçîÉå=ÉÑÑÉÅíáîÉK==qÜÉ=^cq=
êÉÅçããÉåÇë=íÜ~í=~=äçÅ~ä=ÇÉíÉêãáåÉ=áíë=Öç~äë=Ñçê=íÜÉ=
éêçÖê~ãI=áÇÉåíáÑó=ãÉãÄÉê=åÉÉÇëI=~ëëÉëë=ÇáëíêáÅí=
áåáíá~íáîÉëI=áÇÉåíáÑó=éçíÉåíá~ä=é~êíåÉêëI=~åÇ=íÜÉå=
ÅìëíçãáòÉ=íÜÉ=ÇÉäáîÉêó=çÑ=boCa=íç=Ñáí=áíë=çïå=ëáíì~íáçåK===
=
boCa=ÅçåíÉåí=Å~å=ÄÉ=ÇÉäáîÉêÉÇ=~ë=ÅçìêëÉëI=ãáåáJ
ÅçìêëÉëI=ïçêâëÜçéëI=çê=~ï~êÉåÉëë=ëÉëëáçåëK=tÜáäÉ=Ñìää=
ÅçìêëÉë=éêçÇìÅÉ=íÜÉ=ÖêÉ~íÉëí=êÉëìäíëI=É~ÅÜ=ÇÉäáîÉêó=
Ñçêã~í=Ü~ë=áíë=éìêéçëÉI=~åÇ=É~ÅÜ=áë=~ééêçéêá~íÉ=ìåÇÉê=
ÅÉêí~áå=ÅáêÅìãëí~åÅÉëK=tÜÉåÉîÉê=éçëëáÄäÉI=boCa=
ëÜçìäÇ=ÄÉ=áåíÉÖê~íÉÇ=áåíç=ÉñáëíáåÖ=ìåáçåLÇáëíêáÅí=
éêçÖê~ãë=~åÇ=ëíêìÅíìêÉëK=boCa=ã~íÉêá~äë=~êÉ=ÜáÖÜäó=
ÉÑÑÉÅíáîÉ=~ë=íÜÉ=Ä~ëáë=çÑ=ãÉåíçêI=áåÇìÅíáçåI=~åÇLçê=éÉÉê=
~ëëáëí~åÅÉ=íê~áåáåÖ=éêçÖê~ãëK=
=
boCa=ëÉëëáçåë=Å~å=ÄÉ=çÑÑÉêÉÇ=ÇìêáåÖ=ÇáëíêáÅí=êÉäÉ~ëÉ=
Ç~óëI=~ÑíÉê=ëÅÜççäI=çå=ïÉÉâÉåÇëI=çê=áå=íÜÉ=ëìããÉêK=
j~åó=äçÅ~ä=éêçÖê~ãë=éêçîáÇÉ=ëéÉÅá~ä=çêáÉåí~íáçå=
ëÉëëáçåë=Ñçê=åÉï=íÉ~ÅÜÉêë=~åÇ=é~ê~éêçÑÉëëáçå~äë=~í=íÜÉ=
ÄÉÖáååáåÖ=çÑ=íÜÉ=ëÅÜççä=óÉ~êK==
=
^=î~êáÉíó=çÑ=áåÅÉåíáîÉë=Å~å=ÄÉ=Äìáäí=áåíç=íÜÉ=éêçÖê~ã=íç=
ÉåÅçìê~ÖÉ=é~êíáÅáé~íáçåK=få=ã~åó=éä~ÅÉë=boCa=áë=
çÑÑÉêÉÇ=Ñçê=ÅçåíáåìáåÖ=ÉÇìÅ~íáçå=ìåáíë=íç=É~êå=ë~ä~êó=
áåÅêÉãÉåíë=çê=ãÉÉí=ëí~íÉ=êÉèìáêÉãÉåíë=Ñçê=äáÅÉåëìêÉ=
êÉåÉï~äK=få=ëçãÉ=ëáíÉëI=boCa=ÅçìêëÉë=~êÉ=çÑÑÉêÉÇ=áå=
Åçää~Äçê~íáçå=ïáíÜ=~=åÉ~êÄó=ìåáîÉêëáíóI=~ääçïáåÖ=
ãÉãÄÉêë=íç=É~êå=ìåÇÉêÖê~Çì~íÉ=çê=Öê~Çì~íÉ=ÅêÉÇáíë=
íÜêçìÖÜ=boCaK=
=
=
=

R=


