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Preface

This report presents the results of the California Community Colleges Partnership for
Excellence Survey of Local Investments of Partnership Funds as completed by the Los
Angeles Community Colleges. The primary purpose of this report is to provide an
informative analysis of that survey data in relation to the five Partnership for Excellence
goals as a basis for review by the Board of Trustees of the Los Angeles Community
College District to complete the certification of the survey to the state Chancellor’s
Office.

Any comments or questions related to the contents of this report may be directed to John

Clerx, (213) 891-2279 (clerxja@email.laccd.edu) or George Prather (213) 891-2054

(pratheg @email.laccd.edu).
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District

Los Angeles Community Colleges

Partnership for Excellence
Investment Survey Report Summary

This section provides a summary of the district-wide investment to date for each of the

colleges in each of the Partnership for Excellence goal areas. While this section

depicts the district’s overall investment summaries, individual college itemized

investments are illustrated within their respective sections.

Total Investments by College: Figure 1 displays the total dollars invested by each
of the colleges by object code. As a district for the 2001-2002 report period, the
Los Angeles Community College District had a total Partnership for Excellence
investment of $23,619,925.

Investment by Object Code: Figures 2 through 6 illustrate the aggregate total
investments made by the colleges as represented for each of the object code series
whereas, Table 1 presents the respective college investments by object code.
Overall, 85% of the total investments were spent on salaries, and 40% of this
portion was for full-time instructors.

Goal Percentage Investment by College: Figure 7 reflects the percent of PFE
dollars invested per goal.

Goal 1 (26%) - Transfer
Goal 2 (18%) - Degrees and Certificates Awarded
Goal 3 (26%) - Successful Course Completion

Goal 4 (14%) -Workforce Development: Successful Course Completion of
Vocational Education Courses

o Goal 5 (17%) - Basic Skills Improvement

O O O o

Persons Hired or Paid by College: Table 2 displays persons that have been hired
or paid by the respective colleges by category. Of the 675 individuals that were
paid with PFE funds this year, the largest investment categories were part-time

students (261) and part-time/temporary faculty (226).
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Figure 1. College Total Investments

Investment by Object Code

Investment by Object Code - 1000 Series
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Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule) 1300 - Instruction, Hourly (Non-Contracl, includes extra assignment)

1200 - Non-lnstruction, Regular (Contract Salary Schedule, includes 1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair,
teachi functi d chairs, inistration, librarian, counseling hourly and extra assignment, etc.)

e
librarians, counselors, etc.)
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Investment by Object Code - 2000 Series
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includes 2300 - Other Classified, not permanent (includes overtime and sub and
clerical, ap-mai etc.) celief)
2200 - lnstructional Aides, regular

2400 - Instructional Aides, non-permancut (includes overtime and sub
and reliel)

Investment by Object Code - 3000 Series
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Enyployee Benefits
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Investment by Object Code - 4000, 5000 & 6000 Series
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:
4000 - Supplies (includes Books and Media) 6200 - Buildings (includes al ion and imp )
5000 - Other Operating Expenses (Includes Insurance, utilitics, 6300 - Library Books and Materials
contracts, etc.) 6400 - Equipment
6100 - Sites

Investment

Investment by Object Code - 7000 & 9000 Series
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Investment

Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund Transfers &
Reallocations/A djustments)

Notes: 1) Object code 7300: Harbor College SRTK contract to monitor PFE.
2) Object code 7400: LA ITV College, prior year adjustment.

Key:

7100 - Debt Service 7500 - Loans/Grants

7200 - Tuition Transfers 7600 - Other Payments to Students
7300 - [uter-fund Transfers 7900 - Contingencies

7400 - Reallocations/adjustments 9999 - Suspense
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Aggregate PFE Investment as a Percentage Toward Goals

College Goal Investment
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Figure 7. PFE Goal Investment by College
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District

Table 2. Persons Hired or Paid by College.

City | East | Harbor | Mission | Pierce | Southwest | Trade- | Valley | West | ITV | Total
Tech
Paid Full-Time | 20 33 13 13 23 20 10 13 3 0 148
Regular Faculty
New Hire Full- [ 2 3 5 13 5 0 0 2 0 0 30
Time Regular
Faculty
Paid 0 0 16 0 5 0 2 0 0 0 23
Full-Time
Temporary
Faculty
New Hire Full- | 0 0 7 0 5 0 0 0 0 0 12
Time
Temporary
Faculty
Paid 0 119 84 21 0 19 0 19 0 20 282
Part-Time
Temporary
Faculty
New Hire Pant- [ ( 0 31 0 0 0 0 5 0 0 36
Time
Temporary
Faculty
Paid 2 2 1 0 2 0 0 0 0 2 9
Educational
Administrator
New Hire 0 0 0 0 0 0 0 0 0 0 0
Educational
Administrator
Paid 11 9 1 0 12 1 15 3 0 2 54
Full-Time
Classified
New Hire 2 3 0 0 0 10 0 1 0 0 16
Full-Time
Classified
Paid 0 107 186 26 0 0 0 56 0 0 375
Casual
(Students or
Part-Time
Classified)
New Hire 0 31 174 13 0 0 0 43 0 0 261
Casual
(Students or
Part-Time
Classified)
Total Paid 33 270 301 60 42 40 27 91 3 24 891

Total New 4 37 217 26 10 10 0 51 0 0 355
Hire
Note: Total New Hire is a subset of Total Paid for respective categories.

o E
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Los Angeles City College

Overview

This section provides a summary of the detailed investments that have been allocated to
date in each of the Partnership for Excellence goal areas by Los Angeles City College.

For the 2001-2002 fiscal year City’s overall goal investments were:

Goal 1 (24.56%) — Transfer

Goal 2 (15.67%) - Degrees and Certificates Awarded

Goal 3 (25.79%) - Successful Course Completion

Goal 4 (15.40%) - Workforce Development: Successful Course Completion of
Vocational Education Courses

o Goal 5 (18.59%) - Basic Skills Improvement

00O

Total activity investments were $3,636,966.

Investment by Goal
City Compared to District Average

50.00%

40.00% 1
30.00% T
20.00% A1

\ [—&

10.00% T

0.00% il '
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

-+

T City —e— District Avg.

Figure 1. Total Investment by Goal
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City

Investment by Object Code

Investment by Object Code - 1000 Series
City Compared to District Average

$800,000.00
$700,000.00 -
$600,000.00 4
$500,000.00 4
$400,000.00 A
$300,000.00 A
$200,000.00 -
$100,000.00 -

$0.00

1100 1200 1300 1400

City —e—District Avg.

Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes non-teaching functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)

Investment by Object Code - 2000 Series
City Compared to District Average

$500,000.00
$400,000.00 A
$300,000.00 A
$200,000.00 A
$100,000.00 -

$0.00

. [r——
t

2100 2200 2300 2400

City —e— District Avg.

Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includes
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)
2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

clerical, of i etc.)

(I
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Investment by Object Code - 3000 Series
City Compared to District Average
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3900
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:

3900 -

Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series
City Compared to District Average

$300,000.00
$250,000.00 -
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$0.00 S I i B
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 -
5000 -
6100 -
6200 -
6300 -
6400 -

ERIC
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Supplies (includes Books and Media)

Other Operating Exf (Inc utilities, 5, etc.)
Sites
Buildings (includes alteration and improvementsy

Library Books and Materials
Equipment
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City

Investment by Object Code - 7000 & 9000 Series
City Compared to District Average

$400.00
$350.00 +
$300.00 +
$250.00 +
$200.00 +
$150.00 +
$100.00 4
$50.00 -
$0.00 +—o——¢— + ——t————+—o—

7100 7200 7300 7400 7500 7600 7900 9999

T

3 City —e— District Avg.

Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 - Suspense

12
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East Los Angeles College

Overview*

East Los Angeles College formed a Partnership for Excellence committee, through
consultation with the Academic Senate and the Office of Academic Affairs, to develop a
process to fund projects proposed by college faculty and staff. In 2001-2002, 25 projects
were funded of the 49 proposals submitted.

As the college met the state system wide goals in degrees and certificates, successful
course development, and workforce development, the Committee focused allocation of
funds to strengthen the two other goals: transfer and basic skills. The projects included
Computer Based Basic Skills Enhancement, Architecture University Transfer Program,
Computer Based Office Skills Enhancement, South Gate Transfer Center, Classroom
Writing Assistants, English/Math Computer Classroom, Academic Development and
Enhancement Program, Leamning Skills Center, Mathematics Walk-In Tutoring Program,
and Center for Learning and Academic Achievement in the Social Sciences (CLASS).

This section provides a summary of the detailed investments that were allocated in each
of the Partnership for Excellence goal areas by East Los Angeles College.

For the 2001-2002 fiscal year East’s overall goal investments were:

o Goal 1 (27%) ~ Transfer

o Goal 2 (3.9%) — Degrees and Certificates Awarded

o Goal 3 (43.8%) — Successful Course Completion

o Goal 4 (12.4%) — Workforce Development: Successful Course Completion of
Vocational Education Courses

o Goal 5 (13%) - Basic Skills Improvement

Total activity investments were $4,628,156.

*Overview narrative provided by college

Investment by Goal
East Compared to District Average

50.00%
40.00% + T
30.00% +
20.00% + N\/A\/‘
1000% 4+ |
0.00% SEES SRR s T + t
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

C—East —e— District Avg.

Figure 1. Total Investment by Goal
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Investment by Object Code

Investment by Object Code - 1000 Series
East Compared to District Average

$2,500,000.00

$2,000,000.00 -
$1,500,000.00 -
$1,000,000.00 4
$500,000.00
$0.00

T

T

1100 1200 1300 1400

East —e— District Avg.

East

Figure 2. Total Investment by Object Code - 1000 Series (Academic/Certificated)

Key:
1100 - Instruction, Regular (Contract Salary Schedule}

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes non-teaching functions, department chairs, administration,

librarians, counselors, etc.)
1300 - Instruction, Hourly (Non-Contract, includes extra assignment}

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.}

Investment by Object Code - 2000 Series
East Compared to District Average

$400,000.00

$350,000.00
$300,000.00 4
$250,000.00 4
$200,000.00 4
$150,000.00 -
$100,000.00 -
$50,000.00 A
$0.00

2100 2200 2300 2400

[ East —e— District Avg.

Figure 3. Total Investment by Object Code - 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includes
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)
2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

clerical, op-mai etc.)

18
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Investment by Object Code - 3000 Series
East Compared to District Average

$600,000.00
$500,000.00 -
$400,000.00 -
$300,000.00 -
$200,000.00 -
$100,000.00 -

$0.00

3900

I East —e— District Avg.

Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series
East Compared to District Average

$400,000.00
$350,000.00 -
$300,000.00 -
$250,000.00 -
$200,000.00 -
$150,000.00 -
$100,000.00 -
$50,000.00 + | .
$0.00 —1

4000 5000 6100 6200 6300 6400

T

T

T
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment

El{fC‘ 19

Aruitoxt provided by Eic:



E

Euast

Investment by Object Code - 7000 & 9000 Series
East Compared to District Average

$400.00
$350.00 4
$300.00 4
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Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustiments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 - Suspense

Los Angeles Harbor College

O

Overview*

While Harbor College invested the largest portion of PFE dollars toward Goal 3,
Successful Course Completion, it also spent a significant amount of staff time in this
area. Two funded PFE projects reflective of this are outlined below.

With PFE funds, Harbor College has successfully implemented a Supplemental
Instruction (SI) program. This program places tutors into historically difficult classes to
help other students master course content while they develop and integrate learning and
study strategies. There were 14 SI classes during Fall 2001 and 147 students enrolled in
those sections took advantage of SI. 136 students (92.5%) benefited from SI by passing
the class with a “C” or better. National research shows that SI significantly increases
successful course completion and that appears to be the case for Harbor, as well.

A second program initiated with PFE funding during 2001 is the development of a “Life
Skills Center”, a program designed to meet the mental health needs and learning
challenges of “at risk” students. Doctoral counseling interns provided crisis intervention
and referral support to over 130 students during 2001-02. They also conducted self-help
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groups, presented workshops, made special classroom presentations, and participated in
the Health Fair. The interns also administered learning disability assessments to students
who were referred by faculty. In previous years, current college staff was able to respond
to less than 50% of the requests. This year, for the first time, 100% of the students
referred were able to receive the testing.

PFE funds also allowed us to increase the course sections offered during the winter
intersession and summer school. The college experienced significant growth when it
converted to the compressed calendar and applying PFE funds in this manner was very
effective. With a wide variety of classes offered during these time periods, all five PFE
goals were affected.

Funds invested in the Transfer goal were effectively used to purchase College Source
Online, a software program that gives students and staff the ability to view college
catalogs from over 9,000 colleges and universities. Further, a special project aimed at
students who appeared to be transfer ready was developed. Over 1,200 students were
contacted by letter and telephone and were offered counseling appointments to assist
them with the transfer process.

*Overview narrative provided by college

Investment by Goal
Harbor Compared to District Average
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Figure 1. Total Investment by Goal

Investment by Object Code
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Harbor

Investment by Object Code - 1000 Series
Harbor Compared to District Average

$800,000.00
$700,000.00 A
$600,000.00 A
$500,000.00 A
$400,000.00 A

$300,000.00 +
$200,00000 + |*
$100,000.00 + | ~———
$0.00 — t + —1 '
1100 1200 1300 1400

T Harbor —e— District Avg.

Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Comtract Salary Schedule, includes no hing functions, department chairs, administration,
librarians, counselors, etc.)}

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)

Investment by Object Code - 2000 Series
Harbor Compared to District Average
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includ g2 clerical, op-maif etc.}
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)

2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)
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Investment by Object Code - 3000 Series
Harbor Compared to District Average
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series
Harbor Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Suppties (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment
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Investment by Object Code - 7000 & 9000 Series
Harbor Compared to District Average
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Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 - Suspense
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Los Angeles Mission College

Overview*

Los Angeles Mission College used a “Request for Proposals” process to review requests
for funding over the previous year’s base allocation. Both instructional disciplines as
well as academic support programs/offices were encouraged to develop proposals.

Of 47 proposals received, 24 were funded using Partnership for Excellence (PFE) funds.
Each proposal addressed at least one institutional goal that had been identified as directly
related to a PFE goal. Several programs (Honors and Transfer Alliance Program and the
Matriculation Office) used the funds to increase their hours of operation. Each office was
able to extend their services to students enrolled during evening and weekend classes. To
increase access of services, the Matriculation Office also increased the number of visits to
area high schools and administered the assessments for English, writing, and mathematics
at these sites.

The Disabled Student Program and Services (DSP&S) office developed a specialized
mentoring program centered on individualized tutoring using PFE funds. One-hundred-
twenty DSP&S underprepared students were matched with the certificated DSP&S staff.
At the end of the spring semester the grade point average (GPA) earned by students
participating in the mentoring program was compared to that of underprepared DSP&S
students who did not participate in the mentoring program. The review indicated that the
students in the mentoring program earned a GPA of 2.45 while the students who did not
participate eamned a GPA of 1.38 in all courses completed.

The Art discipline used PFE funds to purchase art history slides, videos, and a digital
camera. The slides and videos are used as a lecture tool in the art classes to help students
gain knowledge and skill in the recognition of artists art movements, styles and
techniques. The camera has been used to document individual student art work and
events and to create a web page that includes the completed art works from classes such
as Drawing, Painting, and Two and Three Dimensional Design. Although in this case,
funds were used to augment instructional tools, the instructors focused on assisting
students gain basic skills and complete courses successfully.

These are a few examples of the use of PFE funds in specific programs. These funds
were also used to hire new faculty in disciplines prioritized by the Academic Senate’s
Hiring committee.

*Overview narrative provided by college
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Investment by Goal
Mission Compared to District Average
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Figure 1. Total Investment by Goal

Investment by Object Code

Investment by Object Code - 1000 Series
Mission Compared to District Average
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Figure 2. Total Investment by Object Code ~ 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes no hing functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept, Chair, librarian, counseling hourly and extra assignment, etc.)
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Investment by Object Code - 2000 Series
Mission Compared to District Average
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2400

Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includ g clerical, op-mai etc.)
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)

2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

Investment by Object Code - 3000 Series
Mission Compared to District Average
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Employee Benefits
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Mission

Investment by Object Code - 4000, 5000 & 6000 Series
Mission Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment

Investment by Object Code - 7000 & 9000 Series
Mission Compared to District Average
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Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 - Suspense
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Los Angeles Pierce College

Overview

This section provides a summary of the detailed investments that have been allocated to
date in each of the Partnership goal areas by Los Angeles Pierce College.

For the 2001-2002 fiscal year Pierce’s overall goal investments were:

Goal 1 (42.69%) - Transfer
Goal 2 (21.6%) - Degrees and Certificates Awarded
Goal 3 (20.51%) - Successful Course Completion

Goal 4 (3.87%) - Workforce Development: Successful Course Completion of
Vocational Education Courses

o Goal 5 (11.67%) - Basic Skills Improvement

0O 0 O O

Total activity investments were $ 2,694,743.

Investment by Goal
Pierce Compared to District Average
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Figure 1. Total Investment by Goal
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Pierce

Investment by Object Code

Investment by Object Code - 1000 Series
Pierce Compared to District Average

$1,000,000.00
$800,000.00 1
$600,000.00 4
$400,000.00 A
$200,000.00 A
$0.00

T

1100 1200 1300 1400

[ Pierce —&— District Avg.

Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes non-teaching functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, inctudes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)

Investment by Object Code - 2000 Series
Pierce Compared to District Average
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includ 2 clerical, op-mai eic.)
2200 - Instructiona) Aides, regular

2300 - Other Classified, not penmanent (includes overtime and sub and retief)

2400 - Instructional Aides, non-permanent (inctudes overtime and sub and relief)
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Investment by Object Code - 3000 Series

Pierce Compared to District Average
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:

3900 - Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series

Pierce Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)
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Supplies (includes Books and Media)y

Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
Sites

Buildings (includes alteration and improvements}

Library Books and Materials

Equipment
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Investment by Object Code - 7000 & 9000 Series
Pierce Compared to District Average
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Figure 6. Total Investment by Object Code - 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustiments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 - Suspense
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Los Angeles Southwest College

Overview*

Student success was the primary focus for Los Angeles Southwest College (LASC) in its
Partnership for Excellence (PFE) Program for 2001-2002. During this period of time we
hired 19.5 full-time equivalent faculty, 1 classified staff and 10 student workers. The
college plan addressed each of the five performance goals.

Goal 1: Transfer goal received 26.7% of the PFE funds, which provided 21 classes to
second year students; extended hours in counseling; and expanded library services during
the evenings and weekends. These efforts helped 150 students to transfer to the CSU and
UC.

Goal 2: The Degrees and Certificates Awarded Goal received 40.6% of the PFE
allocation. This investment provided 39 additional classes in academic and vocational
disciplines designated for transfer and certificate completion. In 2001-2002, 383
certificates were awarded in the disciplines of biology, geology, child development,
mathematics, English, psychology, nursing, business-and computer science. The child
development center merged with the child development discipline and the child
development center is now being used as learning and training laboratory for child
development majors. This merger of the child develop center and the child development
discipline is a model for other colleges within the district and state. The child
development certificate is a popular one and last year of the 383 certificates awarded, 251
or 66.5% were in the child development area.

Goal 3: The college used 7.9% of the college’s PFE allocation to focus on the Successful
Course Completion Goal. These resources were used to provide tutorial services to
under-prepared students who lacked study skills, time management skills, and academic
support. The Learning Resources Center, the tutorial and remedial hub on the campus,
hired 10 tutors. These tutors assisted students during fall, spring, intersession and
summer sessions with academic and study skills for successful course completion. In
addition, counseling hours were extended to provide more guidance to “at risk” students.
This past academic year the college offered 15 personal development courses in “How to
be Successful in College.” The personal development classes highlighted campus
policies, student rights and responsibilities and review the college catalogue.

Goal 4: Workforce Development: The Successful Course Completion of Vocational
Education Courses Goal was addressed by increasing course offerings in computer
science, nursing, child development, business and computer applications and office
technologies. Expenditures to meet this goal reflected 11.8% of the program funding.
Over 4,475 students attempted and 3,275 or 73.2% successfully completed these
vocational courses many of whom were taught by instructors hired on PFE funds.

*Overview narrative provided by college
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Southwest

Goal 5: Basis Skills Improvement Goal had an investment of 13.6% of the PFE
allocation. On-line curriculum was developed and funded for mathematics and English
courses which provided a learning alternative for student success. Mathematics on-line
courses served 170 students during the first semester of offerings, while English courses
provided an alternative to the traditional lecture approach to 93 students. Students are
able to complete courses from any location at any time of day via this medium.

Investment by Goal
Southwest Compared to District Average
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Figure 1. Total Investment by Goal
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Southwest

Investment by Object Code

Investment by Object Code - 1000 Series
Southwest Compared to District Average
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Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes no hing functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)

Investment by Object Code - 2000 Series
Southwest Compared to District Average
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Comtract when applicable, includes
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)
2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

clerical, op-mai etc.)
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Southwest

Investment by Object Code - 3000 Series
Southwest Compared to District Average
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series
Southwest Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment
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Southwest

Investment by Object Code - 7000 & 9000 Series
Southwest Compared to District Average
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Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustments
7500 - Loans/Grants

7600 - Other Paymemnts to Students
7900 - Contingencies

9999 - Suspense
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Los Angeles Trade-Technical College

Overview*

For 2001-2002, LATTC created a PFE grant team that reviewed faculty and staff
applications for mini-PFE grants. Each grant was to specify the goal(s) that the project
would address, how the project would improve student success, and how the monies
would be spent to achieve the improvements. Approved projects included upgrading of
lab materials in the Biology and Chemistry labs to the creation of a writing center on the
campus.

As mentioned above, one of the PFE-funded projects was the creation of a permanent
writing center for LATTC students. A portion of the Learning Skills Center in the C-
building was renovated to house the new writing center. Computers were purchased
along with desks, tables, chairs, and boards/dividers to create a very inviting space for
students and tutors to meet together. Students taking English and other writing intensive
courses were steered to the center to improve their writing skills as well as to receive
assistance in completing their writing assignments. Success rates in the English courses
that improved dramatically over previous semesters. English 21 went from 58% to a
70% success rate, English 28 went from 50% to 66%, and English 101 from 60% to 74%.

Many of the vocational programs received grants to replace and improve aging and
outdated materials. Materials and equipment purchased for Biology, Microbiology, and
the Chemistry labs gave students access to modern equipment and projects that are
common at other schools. Nursing students enrolled in these classes have access to
equipment and resources that they may encounter in their clinical studies. They also
receive a more complete foundation for transferring into a BSN program.

PFE monies have also been used to enhance our offerings in Cisco networking so that a
full four semester program has been created. Students now entering the program not only
get a certificate but are fully trained to pass the Cisco certification test. Other areas such
as HVAC, Construction Technologies and Automotive have received new equipment to
bring them in line with industry standards and achieve industry certification. These
upgrades better prepare students for entry into the workforce.

Support services have also been supplemented by PFE monies. Counselors have been
added to financial aid and general counseling to assist students in getting the financial
assistance that they need as well as helping them out in academic advising and personal
issues. A wellness center has also been supported through PFE monies. This provides
mental and physical health counseling to students filling a gap in the services that the
college has to offer.

*Qverview narrative provided by college
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Trade-Tech

Investment by Goal
Trade Compared to District Average
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Figure 1. Total Investment by Goal

Investment by Object Code

Investment by Object Code - 1000 Series
Trade Compared to District Average
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Figure 2. Total Investment by Object Code — 1000 Series (A cademic/Certificated)

Key:
1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes no hing functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignmnent)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)
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Trade-Tech

Investment by Object Code - 2000 Series
Trade Compared to District Average
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includes
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)
2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

clerical, op-mai etc.)

Investment by Object Code - 3000 Series
Trade Compared to District Average
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Employee Benefits
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Trade-Tech

Investment by Object Code - 4000, 5000 & 6000 Series
Trade Compared to District Average

$700,000.00
$600,000.00 A
$500,000.00 -
$400,000.00 A
$300,000.00 A
$200,000.00 A
$100,000.00 -

$0.00

4000 5000 6100 6200 6300 6400

[T Trade —e— District Avg.

Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment

Investment by Object Code - 7000 & 9000 Series
Trade Compared to District Average

$400.00
$350.00 4
$300.00 +
$250.00 4
$200.00 4
$150.00 4
$100.00 4
$50.00 -
$0.00 —t+—— t

7100 7200 7300 7400 7500 7600 7900 9999

T

T
p
b
p

[1Trade —e— District Avg.

Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 — Suspense
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Los Angeles Valley College

Overview*

Los Angeles Valley College’s concern about the success of all our students is a topic of
discussion in every aspect of the college’s operation. As our students mirror the
community we serve, we are compelled to continue to improve the ways in which we
address the diverse learning needs that are present. Adding a supplemental instruction
program, computer assisted learning labs, tutoring options, and strengthening
prerequisites and assessment methods all focus on addressing student performance with
an emphasis on student success.

The single most compelling observation that one can make about the LAVC PFE effort is
its attempt to bring the college up to a level of funding that bridges the gap between
offering the most rudimentary programs and truly addressing each student’s success
needs. Focusing on serving the student in general keeps the college in tune with our
mission and goals but does not enable us to cater to the needs of each individual as these
needs are enormous and diverse. Additional funding focusing on each student’s success
enables us to address these needs a little more effectively.

PFE funding was used to meet goals by:

Expanding tutoring services

Developing a new teacher preparation program

Increasing transfer related activities and programs
Implementing a new carding system

Continuing The Freshman Experience program
Supplementing basic skills education

Purchasing books, media, educational equipment and supplies

Each of these funded areas contributed directly to a PFE goal area.

Research has shown that LAVC students who use tutoring labs (Learning Center, Writing
Center, Math Lab, Life Science Lab, and Earth Science Lab) and Supplemental
Instruction, had greater success rates and retention rates than those who did not use those
services. Many of these students use the tutoring labs and SI to successfully complete
their basic skills and transfer courses. The funds that were invested in these services
contributed to goals three, successful course completion, and goal five, basic skills
improvement which also improves our transfer goal.

*Overview narrative provided by college
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Valley

Investment by Goal
Valley Compared to District Average
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Figure 1. Total Investment by Goal

Investment by Object Code

Investment by Object Code - 1000 Series
Valley Compared to District Average
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Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes non-teaching functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)
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Valley

Investment by Object Code - 2000 Series
Valley Compared to District Average
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Figure 3. Total Investment by Object Code - 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includes gement clerical, op-mai etc.)
2200 - Instructional Aides, regutar

2300 - Other Classified, not permanent (includes overtime and sub and relief)

2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

Investment by Object Code - 3000 Series
Valley Compared to District Average
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Figure 4. Total Investment by Object Code - 3000 Series (Benefits)

Key:
3900 - Employee Benefits

41

44



Valley

Investment by Object Code - 4000, 5000 & 6000 Series
Valley Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment

Investment by Object Code - 7000 & 9000 Series
Valley Compared to District Average
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Figure 6. Total Investment by Object Code - 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustiments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 - Suspense
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West Los Angeles College

Overview

This section provides a summary of the detailed investments that have been allocated to
date in each of the Partnership goal areas by West Los Angeles College.

For the 2001-2002 fiscal year West’s overall goal investments were:

0 O 0O o

(o}

Goal 1 (26.08%) - Transfer
Goal 2 (7.68%) - Degrees and Certificates Awarded
Goal 3 (7.71%) - Successful Course Completion

Goal 4 (41.29%) -Workforce Development: Successful Course Completion of
Vocational Education Courses

Goal 5 (17.63%) - Basic Skills Improvement

Total activity investments were $ 1,607,900.
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Investment by Goal
West Compared to District Average
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Figure 1. Total Investment by Goal
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West

Investment by Object Code

Investment by Object Code - 1000 Series
West Compared to District Average
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Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-lnstruction, Regular (Contract Salary Schedule, includes non-teaching functions, department chairs, administration,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)

Investment by Object Code - 2000 Series
West Compared to District Average
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when
2200 - instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)
2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

pplicable, includes g clerical, of i etc.)
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Investment by Object Code - 3000 Series
West Compared to District Average
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Figure 4. Total Investment by Object Code ~ 3000 Series (Benefits)

Key:
3900 - Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series
West Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment
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West

Investment by Object Code - 7000 & 9000 Series
West Compared to District Average
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Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service

7200 - Tuition Transfers

7300 - Inter-fund Transfers

7400 - Reallocations/adjustments
7500 - Loans/Grants

7600 - Other Payments to Students
7900 - Contingencies

9999 — Suspense
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Los Angeles ITV College

Overview

This section provides a summary of the detailed investments that have been allocated to
date in each of the Partnership goal areas by Los Angeles ITV College.

For the 2001-2002 fiscal year ITV’s overall goal investments were:

Goal 1 (50%) - Transfer
Goal 2 (0%) - Degrees and Certificates Awarded
Goal 3 (50%) - Successful Course Completion

Goal 4 (0%) -Workforce Development: Successful Course Completion of
Vocational Education Courses

o Goal 5 (0%) - Basic Skills Improvement

o 0 O ©

Total activity investments were $ 134,593.

Investment by Goal
ITV Compared to District Average

60.00%
50.00% 4
40.00% A
30.00% 4
20.00% +
10.00% 1

0.00%

T

T

T

Goal 1 Goal 2 Goal 3 ‘Goal 4 Goal 5

31TV —e—District Avg.

Figure 1. Total Investment by Goal
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Investment by Object Code

Investment by Object Code - 1000 Series
ITV Compared to District Average
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Figure 2. Total Investment by Object Code — 1000 Series (Academic/Certificated)

Key:

1100 - Instruction, Regular (Contract Salary Schedule)

1200 - Non-Instruction, Regular (Contract Salary Schedule, includes non-teaching functions, department chairs, administrution,
librarians, counselors, etc.)

1300 - Instruction, Hourly (Non-Contract, includes extra assignment)

1400 - Non-Instruction, Hourly (Non-Contract, includes Dept. Chair, librarian, counseling hourly and extra assignment, etc.)

Investment by Object Code - 2000 Series
ITV Compared to District Average
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Figure 3. Total Investment by Object Code — 2000 Series (Classified)

Key:

2100 - Classified, Regular (Contract when applicable, includes
2200 - Instructional Aides, regular

2300 - Other Classified, not permanent (includes overtime and sub and relief)
2400 - Instructional Aides, non-permanent (includes overtime and sub and relief)

clerical, op-mai etc.)
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Investment by Object Code - 3000 Series
ITV Compared to District Average
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Figure 4. Total Investment by Object Code — 3000 Series (Benefits)

Key:
3900 - Employee Benefits

Investment by Object Code - 4000, 5000 & 6000 Series
ITV Compared to District Average
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Figure 5. Total Investment by Object Code — 4000, 5000 & 6000 Series (Non-Salary)

Key:

4000 - Supplies (includes Books and Media)

5000 - Other Operating Expenses (Includes Insurance, utilities, contracts, etc.)
6100 - Sites

6200 - Buildings (includes alteration and improvements)

6300 - Library Books and Materials

6400 - Equipment
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Investment by Object Code - 7000 & 9000 Series

ITV Compared to District Average
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Figure 6. Total Investment by Object Code — 7000 & 9000 Series (Inter-fund
Transfers & Reallocations/Adjustments)

Key:

7100 - Debt Service
7200 - Tuition Transfers

7300 - Inter-fund Transfers
7400 - Reallocations/ndjustments

7500 - Loans/Grants

7600 - Other Payments to Students

7900 - Comtingencies

9999 - Suspense
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