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TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

INTRODUCTION

Public Law 2002, Chapter 27, calls upon the New Jersey Commission on Higher
Education to collect and summarize data regarding part-time instructional staff at the
state’s public colleges and universities. In July 2002, a survey was sent to the presidents
of the nineteen community colleges, eight state colleges and universities', and three
public research universities. The presidents were asked to collaborate with the majority
representative of the employees at their institutions to complete the survey.

Consistent with the provisions of statute, specific information was collected separately
for three types of part-time instructional staff members: part-time faculty, part-time
lecturer, and adjunct faculty. There was some variance in the use of the three terms
among institutions. However, in general, the term part-time faculty refers to faculty who
have some or all of the same responsibilities as those who are employed full-time, but
their responsibilities are prorated based on the percentage of time they work. Adjunct
faculty do not have all of the responsibilities that full-time faculty do; typically they are
hired to teach one or more courses, and their responsibilities are often limited to those
related to teaching the courses. The term part-time lecturer is not frequently used by the
public colleges and universities in New Jersey. Rutgers University uses that term, but
their definition of part-time lecturer is consistent with the characteristics of adjunct
faculty at other institutions. Therefore, for the purposes of this survey, part-time lecturers
at Rutgers are included as adjuncts.

Pursuant to statute, institutions provided information in a tabular format for the fall 2001
and spring 2002 semesters under the following headings: Individual (represented by a
number, not a name), Title, Semester Course (credit) Load, Total Semester Compensation
(salary), and Benefits. The data are summarized in Tables 1 and 2 (pages 6 and 7). Tables
3 and 4 provide a summary of average course load, compensation, and benefits data
(pages 8 and 9).

DATA ANALYSIS

Distribution of part-time instructional staff. Adjunct faculty made up the
overwhelming number of part-time instructional staff reported with 8,827 adjuncts
employed in fall 2001 and 9,090 in spring 2002; they accounted for approximately 97
percent of all part-time instructional staff in fall 2001 and spring 2002 (Figure 1; Tables 1
and 2). Over half of the adjunct faculty was employed at the community colleges.
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FIGURE 1

PART-TIME INSTRUCTIONAL STAFF AT N.J. PUBLIC COLLEGES AND
UNIVERSITIES

FALL 2001
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SPRING 2002

Part-Time Faculty
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36
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Only public research universities and state colleges and universities employed part-time
faculty, reporting a total of 310 in the fall semester and 288 in the spring. Close to half of
the part-time faculty reported was employed by UMDNJ.

There were 35 part-time lecturers reported by institutions for the fall semester and 36 for
the spring. Only three institutions reported having part-time lecturers on staff (NJIT,
Ocean County College, and Richard Stockton College of New Jersey). Analysis of the
part-time lecturer data is not warranted due to the small number; however, the data are
provided in the tables.

Course load and compensation. The average course load and compensation of adjunct
faculty in each semester differed both within and among the sectors (Tables 3 and 4). The
average course load was lowest at the research universities and highest at the community
colleges. Average compensation was highest in the research university sector and lowest
in the community college sector, following a pattern similar to that of full-time faculty
salaries at the respective institutions.

Total compensation for adjunct faculty was approximately $27.1 million in the fall and
$27.3 million in the spring, although average compensation per adjunct decreased slightly
from fall to spring. The decrease in average compensation is explained by the
employment of an additional 263 adjuncts, which caused the average course load to
decrease. All sectors show some course load and compensation decrease, but the average
in the research university sector dropped most notably from $4,660 to $4,435. Unlike the
average total compensation for adjuncts, the average compensation per credit increased
somewhat in the state college and university and community college sectors from fall to
spring.

Similarly, average compensation for part-time faculty in the research university sector
was higher than in the state college and university sector. However, there is no pattern
apparent in average course load for part-time faculty. Total compensation for part-time
faculty was approximately $6.1 million in fall 2001 and $5.6 million in spring 2002.

Benefits. Part-time instructional staff receive Workers’ Compensation, Unemployment
Insurance, Temporary Disability Insurance, Medicare, and Social Security benefits. They
are eligible for pension benefits through the Public Employee Retirement System at the
start of the third consecutive semester of continuous employment at a higher education
institution. Consistent with provisions for part-time state employees, part-time
instructizonal staff members at the public colleges and universities do not receive health
benefits®.

Additional benefits, such as sick leave and institutional privileges, are handled by
individual institutions and/or collective bargaining where applicable.

2 Due to the different nature of the medical school, some part-time instructional staff at UMDNJ qualify for
health benefits.



The average value of benefits contributed for part-time faculty at the research universities
was $5,376 in fall 2001 and $5,356 in spring 2002. The average value of benefits
provided for an adjunct was $500 in fall 2001 and $481 in spring 2002 (Tables 3 and 4).

At the state colleges and universities, the average value of benefits provided for part-time
faculty was $1,778 in fall 2001 and $1,831 in spring 2002. For the adjuncts the figures
were very consistent, totaling $308 in fall 2001 and $309 in spring 2002.

The average value of benefits provided to an adjunct at the community colleges was $278
in fall 2001 and $268 in spring 2002.

DISCUSSION AND RECOMMENDATIONS

Public Law 2002, Chapter 27, directs the Commission to summarize certain data on part-
time instructional staff and prepare a report to the Senate and Assembly Education
Committees. This report must include a recommendation concerning the establishment of
minimum salary and benefit provisions for part-time instructional staff at New Jersey’s
public colleges and universities. Following receipt of this report, the Senate and
Assembly Education Committees will hold a joint public hearing on the data and
recommendations it presents and other related matters.

The Commission has determined that the institutional survey data it has collected at this
time does not provide adequate empirical support for the Commission to recommend,
with confidence, minimum compensation levels for part-time instructional staff. It is
clear that additional research is necessary to determine minimum salary and benefit
provisions for adjuncts, part-time faculty members, and part-time lecturers. The
Commission finds further that the statute touches upon more extensive matters relative to
faculty roles and rewards that cannot effectively be separated from an examination of
salaries and benefits. Such matters are outlined below.

The Commission recommends that the Legislature consider a broader analytical
framework to develop a rational long-term policy that would comprehensively address
the matter of fair compensation for part-time instructional staff. For example, in addition
to the information already summarized herein, the Legislature should consider:

¢ Institutional information revealing the internal faculty compensation process;

e External market information from other jurisdictions to determine benchmarks or
best practices in the employment of part-time instructional staff;

® Feedback from the institutions regarding the external market forces that justify the
current reward structure;

® Guidelines regarding the definition and deployment of part-time faculty, adjuncts,
and part-time lecturers;

e Comparative information examining national practices and trends in the
employment of part-time instructional staff.



Tremendous variation exists among institutions regarding the manner in which they hire
and employ part-time instructional staff. The Commission notes that UMDNIJ employs
about one-half of all part-time instructional staff in public colleges and universities. That
institution compensates part-time faculty on the basis of their faculty rank, years of
service, and market conditions. Practices may differ though, at the other colleges and
universities. They may use different criteria to determine compensation. There also exists
a need to compare New Jersey’s part-time faculty compensation practices to those of
other states and gather additional information that the statute does not explicitly require.
This would facilitate the establishment of long-term policy for part-time instructional
staff compensation. The Commission suggests that the Legislature and the Commission
staff work together to develop these important lines of inquiry.

In response to the immediate statutory requirement for recommendations concerning
minimum salary and benefit provisions for part-time instructional staff at New Jersey’s
public colleges and universities, the Commission’s recommendations follow below.

Salary: New Jersey has a rich and diverse group of public colleges and universities
spread across all regions of the state. Personnel decisions appropriately reside at the
institutional level. Employee salaries reflect varying professional responsibilities,
institutional needs and priorities, market conditions, and collective bargaining where
applicable.

As indicated in the above introduction, a distinction exists between part-time and adjunct
faculty members. Qualitatively, part-time faculty members have some or all of the same
responsibilities as their full-time colleagues — albeit proportionately to the amount of time
they work. As a guiding principle, the Commission recommends that part-time faculty
who perform the same duties as similarly employed full-time faculty should be
compensated fractionally based upon the full-time salary scale. Specific implementation
of that principle would differ among institutions, according to varying professional
qualifications and salary ranges.

Adjunct faculty, however, do not typically perform the same responsibilities as full-time
faculty, and the compensation principle based proportionately upon full-time salary
ranges does not logically apply. Compensation for adjuncts should generally be
determined based upon their assigned responsibilities, varying institutional needs, cost of
living, market conditions, and collective bargaining where applicable. The Commission
deems it especially important that compensation for adjunct faculty reflect the
professional responsibilities of employees at an institution. For example, an institution
may hire some adjunct faculty solely to teach a course. Other adjuncts may teach a course
and be assigned committee work, advise students, or assume additional responsibilities.
Their compensation should reflect their specific duties.

For the few part-time instructional staff members who are classified as part-time
lecturers, there is no common definition among the three institutions that use the term. In
some cases, part-time lecturers appear to perform jobs similar to those of part-time
faculty. When that is the case, the part-time faculty compensation principle should apply



to lecturers also. In cases where a part-time lecturer performs duties more similar to those
of an adjunct faculty member, the guiding principle for adjuncts should apply.

Benefits: Minimum benefit provisions currently exist for part-time instructional staff
members by virtue of federal and state requirements for social security and other
programs mentioned earlier in this report. The Commission recommends that
adjustments to health benefits for part-time state employees should also apply to part-
time instructional staff at public colleges and universities. The provision of minimum
required state health care benefits for part-time instructional staff should be consistent
with the benefits afforded to other part-time state employees. The Commission
recommends that any additional benefits be determined by individual institutions and
collective bargaining agreements where applicable.
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