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In the age of ever-growing technological advancements library media centers
have become places of enormous discovery and adventure. But are our teachers and
administrators aware of all the resources available through the school library media
centers? Do they know the importance that library media specialists play in the school
curriculum planning? This article explores the leadership role of the library media
specialist in school curriculum planning to provide the process for improving the
learning environment for all students.

As more parents, and policymakers, and other stakeholders push for improvement

in student achievement and demand that schools prepare children for life in the

information age, school library media centers have an important role to play in the

success of local school improvement plans, especially in the literacy area by "increasing

collaboration between instructional and school library media center staff, providing

additional materials and resources, and extending hours of operation during non-school

hours" (U.S Department of Education, 2002).

Traditionally, school libraries have been viewed as supplemental and detached

from the classroom because librarians have had little contact with classroom teachers and

their curricular objectives, except for locating reference materials and circulation of

books. As schools sharpen their focus on improving student achievement, many

professional associations are focusing on using the school library media program as a

72



catalyst for school reform. "Our focus has been to make libraries learning centers of the

schoolto change the way kids learn so that they learn actively, they are responsible for

gathering information, making decisions, and demonstrating what they have learned"

(Barbara K. Stripling, 1997).

Leadership Role of the Library Media Specialist: In 1988, the American

Association of School Librarians (AASL) and the Association for Educational

Communications and Technology (AECT) published its guidelines about school library

media programs, Information Power. This publication, along with its follow-up published

in 1998, provided an inspiring vision of the future of the library media specialist in the

information-rich society. In the authors' view, library media specialists will need to wear

many professional hats and take on many roles. To help redefine leadership and

community perceptions about the changing role of the school library media specialists in

student education, new titles and roles were needed. These include four basic categories:

teacher, instructional partner, information specialist, and program administrator.Each

element emphasizes the library media specialist's leadership in the implementation of the

library media program.

Teacher: As teacher, the media specialist models and promotes effective and

collaborative teaching in order to achieve content objectives, while demonstrating the use

of process-based models for instruction. In the task of coordinating the information

services with the information needs and interests of the library's patrons, the library

media specialist must ensure that students are effective users of ideas and information.

This principle describes the central vision of AASL, and it is also the central tenet of the

library profession. It highlights the most important and enduring role that the library
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media specialists play within the school-"that of the provider of information services and

skills instruction" (Lowe, C. 2000).

These roles have provided guiding principles for the school library media

specialist, but leadership is required for library media specialists to "commit themselves

to the central principles that define their roles as information specialists and educators

helping students to achieve optimum use of information literacy" (Lowe, C., 2000). To

assume the instructional leadership role, the school media specialist will have to be

involved with the school improvement planning team in a proactive manner to serve as a

catalyst for effective learning as well as a facilitator in helping others reach their full

potential.

The school library media specialist must be a curricular leader and a full

participant on the instructional team. To carry out the leadership role successfully, he/she

must possess attributes common to all leaders. Some of these attributes include:

competence, confidence, flexibility, consistency, fairness, ability to communicate, and to

delegate tasks, ability to get along with people, and ability to identify and effectively deal

with conflict situations. Effective leaders should be able to articulate the vision of the

library media program with "enthusiasm and confidence, inspiring others to support its

goals" (AASL 42).

As an instructional leader, the school library media specialist deals with teaching,

collaborative program planning, curriculum development, and staff development. The

school library media specialist teaches everything a classroom teacher might teach,

always with a focus on integrating information or technology processing skills into the

content. Library skills should not be taught separately from classroom curriculum. When
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the school library media specialist is involved with teaching, he/she will work with

classroom teachers to ensure students learn how to become effective information

processors.

Instructional Partner: A fundamental responsibility of the library media

specialist is to "provide the leadership and expertise necessary to ensure that the library

media program is an integral part of the instructional program of the school." (AASL,

26). As instructional partner, the library media specialist must demonstrate use of various

teaching strategies to encourage integration of information resources into curriculum and

instruction. The library media center houses a lot of intellectual resources, enabling the

school library media specialist to play a proactive leadership role in resource-based

learning by cooperating with the classroom teacher in planning learning activities, which

will empower students to be independent users of information and lifelong learners.

Some examples of various activities in which the school library media specialist working

in conjunction with the classroom teacher can become involved in direct instruction with

students include learning centers, learning stations, information quest, research/book

projects, and ready reference quest centers.

The school library media specialist can establish collaborative partnerships with

classroom teachers by serving on curriculum development committees in all areas in

order to integrate information literacy and provide instructional resources to students and

teachers. The school library media specialist can also assist teachers and students in the

effective use of instructional resources. The school library media center is an extension of

the classroom. The primary role of the school media specialist is instructional, and since

most have taught in the classroom before moving to the school library media position,
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they need to be actively involved as instructional partners in the analysis of student

learning needs and the identification of goals for improving student learning to empower

them in becoming competent information problem solvers and lifelong learners.

In collaborative planning with teachers, the school library media specialist must

use his/her leadership role in seeking out opportunities to initiate collaborative efforts

with teachers to define learning goals and objectives that students will achieve. He/she

needs to be flexible and approachable, and together they can preplan, teach, and evaluate

resource-based learning activities that will guide students' learning to achieve the stated

goals and objectives. In most cases, teachers tend to work in isolation. The leadership and

collaborative initiative of the school library media specialist can challenge this way of

teaching to benefit the students.

It is the responsibility of school library media specialists to promote the library

media program by articulating their roles in preparing students to become lifelong

learners equipped to function in an information-and technology-rich workplace. Gary

Hartzell (1997) refers to library media specialists as "invisible" professionals. He

suggests that in many school districts, library media specialists should be participants in

the decisions affecting technology, curriculum, and resources at the school and district

level. Library media specialists need to assume a leadership role in promoting the

principles of intellectual freedom by creating and sustaining an environment that

encourages free inquiry and exposes students to a broad range of ideas.

Information Specialist: "As information specialist, the library media specialist

provides leadership and expertise in acquiring and evaluating information resources in all

formats" (Information Power, 1998. p. 5). Library media centers are sources of
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information, and school library media specialists not only provide information from a

wide array of sources but alsO teach the students how to use that information and process

the information to achieve learning objectives. With the rise in the use of computers in

the research process, school library media specialists must assume the roles of technology

leaders at their schools to assist their users by means of computer and

telecommunications technology for information retrieval and resource sharing.

School library media centers house a variety of resources such as automated

circulation and cataloging systems, computers with Internet access and other software.

The library media specialist must serve as a leader and resource person who understands

the role of technology in instruction, student learning, and professional development.

Integration of the library media program is not about how much hardware, software, and

books are available or even if they are used; it is about how the library media program

and the library media specialist support clearly defined learning objectives.

Library media specialists need to constantly and continually attend professional

development workshops to acquire new skills in response to the technological demands

of the students and teachers at the school sites. With this knowledge and expertise, they

can educate fellow teachers as well as students to be responsible and ethical users of

information. The school library media specialist must take the leadership initiative to

attend any technological meetings where school based technological decisions are made.

The library media specialist can provide curricular support to programs in the

school as well as new programs being introduced by taking the leadership role in

promoting various resources available in the media center to teachers and students. This

can be done through hosting of workshops and staff development activities for teachers to
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familiarize them with available print and non-print resources at all levels, and sharing of

instructional materials. This is a way to bridge the gap between classrooms and the

library media center and to promote the library as the learning resource center of the

school. When teachers and students view the school media center as a source of

productive energy in the school, then the library media specialist has been successful in

using the leadership vision in creating an environment of which teachers, students,

administrators and parents wish to be a part.

Program Administrator: As a program administrator, the library media

specialist "works collaboratively with members of the learning community to define the

policies of the library media program and to guide and direct all the activities related to

it" (Information Power 1998, p. 5). The program administrator should demonstrate

proficiency in the use of management software and should demonstrate leadership in the

development of the library media center program in relation to the total school program.

Since the library media specialist is charged with wearing many hats as a

program administrator, the library media specialist fosters the leadership role by

establishing annual and longrange goals for the library media program, plans, arranges,

administers, operates, supervises the library media center, and develops policy for

efficient operation and optimal service. The library media specialist also utilizes the

district's adopted selection policy to develop a collection of learning resources that

enhance teaching and learning.

The library media specialist cannot operate a stand-alone program. As a visionary,

he/she should seek input from administrators and teachers in budgeting, program

planning, and collection development of both print and non-print materials. The media
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specialist in the daily administration of the media center would maintain accurate records

of the library media holdings, including acquisition, circulation, and maintenance such as

cataloging, inventory, and weeding of obsolete and worn materials. The library media

specialist, as an administrator should maintain open channels of communication

throughout the district and the community to foster collaboration with other libraries,

such as local and academic libraries.

Library scheduling is one of the major tasks of the program administrator in

making certain everyone in the school has access to the library media center for a variety

of instructional and research activities. This will foster an atmosphere that encourages

student and teacher use. When school library media specialists exercise their leadership

roles of teacher, instructional partner, information specialist, and program administrator,

program implementation will require the involvement and support of all stakeholders.

One strategy will be to create a well-informed group of teachers and administrators with a

clear sense of mission and the confidence that can bring about change.

The attitude of school administrators toward the role of the library media

specialist can affect the school library media specialist's involvement in curricular issues.

According to Ellen and Hilda Jay (1990), wherever library media programs have been

especially successful, there have been strong, informed, and active partnerships forged

among the principal, the classroom teachers, and the library media personnel. Effective

school library media centers are characterized by strong administrative support.

According to Keith C. Lance (1993), advocates of school library media centers

have long been convinced of the relationship between strong library media programs and

academic achievement. There have been numerous studies done and reports written about

8

9



the impact of school library media centers on academic achievement, and all have come

to the same conclusion as echoed by Ken Haycock, that there is "ample evidence of the

impact of school library media specialists and school library media centers on students'

learning, given certain conditions and criteria" (Ken Haycock, 1995). Given these

findings, school library media specialists need to play the leadership role of change

agents to promote the school library media program by playing a proactive role in the

school improvement plan.

Conclusions

When a school develops the school improvement plan, it becomes the template

against which the school's performance is judged. Stakeholders have their vision of a

school improvement plan which calls for a learner-centered educational system that

should be recognized for its ability to provide students with the knowledge and skills

required to achieve high levels of critical thinking skills in the information rich global

community. The library media program is a very important part of the school

improvement plan, and school library media specialists have an important role to play to

the success of school improvement plans, especially in the literacy area by increasing

collaboration between the teachers and providing additional instructional resources.

The media specialist needs to act as a leader by examining the educational system

in terms of evaluating its successes and failures, by becoming an important advocate for

curriculum development, and by integrating information skills into all areas and levels of

the school curriculum that would require the teachers and students to use the library

media center. Bringing the library media program's vision into reality requires building
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effective partnerships with all stakeholders in our schools and community to make our

dream and vision of the school library media center a reality.

11 10



References

American Association of School Librarians (AASL), and the Association for Educational
Communications and Technology (AECT). Information Power: Guidelines for
School Library Media Programs. Chicago, IL: American Library Association,
1988.

American Association of School Librarians. "Information Literacy." AASL
Hotline/Connections. 4.1 (Fall 1996): 2

Hartzel, G. (1997). The invisible school librarian: Why other educators are blind to your
value. School Library Journal, 43(11), 24-29. (EJ 554 171)

Haycock, K. (1995). Research in teacher-librarianship and the institutionalization of
Change. SLMQ, 23(4)

Jay, E. M., & H.L., (1990). The Principal and the library media program. School library
Media Activities Monthly 6 (April 1990) 30

Lance, K. C. (1993). The Impact of school library media centers on Academic
Achievement. Castle Rock, CO: Hi Willow Research and Publishing

Lowe, C. A., (2000). The Role of the school library media specialist in the 21g century.
Syracuse, NY: ERIC Clearinghouse on Information & Technology. (ED 446 769)

Stripling, B. K. "President's Message: AASL Support for Leadership." AASL
Hotline/Connections. 4.3 (Spring 1997): 1

U.S. Department of Education. (2002). Improving literacy through school libraries.
Online: [http://www.ed.gov/offices/OESE/LSL] Retrieved August 2002

12 11



Jan 13 03 11:57a CIMT Department

jAN-10-03 FRI 2:CCU PM

(812) 237-4556 p . 2

FAX NC. 3154435448

U.S. Department of Education
Office of Educaronal Research and Improvement (DERI)

National Library of Education (m.,E)
Educational Resources Information Center (ERIC)

I. DOCUMENT IDENTIFICATION:

REPRODUCTION RELEASE
(Specific Document)

P 7

ERIC
RIMINI Watts MENU

Titte: The Role of the Library Media Specialist in the School Improvement Plan
Authors: Gladys A. Arome, Ph.D.

Indiana State University 1Pubhcation Date. 19/10/2002Corporate Source:

II. REPRODUCTION RELEASE:
In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documentsannounced in the monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in
microfiche. reproduced paper copy, and electronic mcdia, and sold through the ERIC Document Reproduction Service (EDRS). Credit is
given to the source of each document, and, if reproduction release is granted. one of the following notices is affixed to the document.

if permission is gran:ed to reproduce and disseminate the identified document, please CHECK ONE of the following three options belowand sign at the bottom of the page.

The sample sticker shown below will be affixed to all
Late 1 docume no

he sample sticker shown below will be affieed to all Level
2A documents

The snenisk sucker shown below will be af axed to all
Level 28 documents

PERMISSION TO REPRODUCE AND DISSEMINATE
THIS MATERIAL RAS BEEN GRANTED EY

PERMISSION TO REPRODUCE AND DISSEMINATE
THIS MATERIAL IN MICROFICHE. AND EN

ELECTRONIC MEDIA ROR dolt COLLECTION
SUBSCRIBERS ONLY HAS BEEN GRANTED BY

PERMISSION TO REPRODUCE AND DISSEMINATE
THIS MATERIAL EN MICROFICHE ONLY HAS

BEEN GRANTED BY

SAMPLE,

TO THE EDUCATIONAL RESOURCES
LNVORAtAt %UN CEN I ER (ERIC)

SAMPI_F SAMPLE

TO TIC EDLICATIDNoL ResovRcEs
INFORMATION CENTER (ERIC)

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ER to

Level I Level 2A L46112E4

OD 0 0
Check hue ref teYet I ielcm. !tom...mint reproducliern
and dmclrengme in micioriche or Oillf 1 ERIC archival

media (e.g., elecuonie) Ala.:lover copy

Cbvelv hese Sof Le..e12A 'skate, per/Aiding reproduction
and diireninalion in nuctoliche and in electronic media for

- ERIC archival collectioo subscribes only.

Check here for ae iicizB calcitic. perm/rung reproduction
and distemintoon in microfiche copy

Documents will be processed as indicated provided reproduction quality permitt.
If Iteghtl si on IR reproduce IS litedled but rt0 09A is checked, cl0.uraco4 will tismcsaggai Level 1. i

1 hereby grant to the Educational Resources Information Center
(ERIC) nonexclusive permission to reproduce and disseminate this

document as indicated above. Reproducatton from the ERIC nticrofiche or electronic media by persons other than ERIC employees and itssystem contractors requires pe ',Hi., flOil front the copyright holder. Exception is mode for non-profit reproduction by libraries and otherweice agencies to saris inforntarion nerds of educators in response to discrete inquiries.
Signature: P e '' fzet "d fra,.._,.e_ Printed Name/PosiuoniTitk.

Gladys A. Arome, Ph.D.- Assistant Professor
Otiratsantion/Addies I: 1Indiana State. Univers, y Curriculum, Instruction, and Media
Technology School of Education Terre Haute, IN 47809

4,,,h,.. FAX:
812-237-2926 812-237-4556
F.,-rnall Addren: Date:

csarome@isugw.indstate.edu I/I 0/2003

EFF-033 (Rev. 252001)

http://www.ericitorgidatabase/Author_Release_Forms/2003-Jan-10-09:30:06.html 1/10/2003



III. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE):

If permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of these documents from another
source, please provide the following information regarding the availability of these documents. (ERIC will not announce a document
unless it is publicly available, and a dependable source can be specified. Contributors should also be aware that ERIC selection
criteria are significantly more stringent for documents that cannot be made available through EDRS.)

Publisher/Distributor:

Address:

Price:

IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER:

If the right to grant this reproduction release is held by someone other than the addressee, please provide the appropriate name and
address:

Name:

Address:

V. WHERE TO SEND THIS FORM:

Send this form to the following ERIC Clearinghouse:
ERIC Clearinghouse on Information & Technology @
Syracuse University
621 Skytop Road, Ste 160
Syracuse, NY 13244-5290

However, if solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the documents being

contributed) to:

EFF-087 (Rev. 2/2000)

ERIC Processing and Reference Facility
4483-A Forbes Boulevard
Lanham, Maryland 20706

Telephone:
Toll Free:

FAX:
e-mail:
VVWW:

301-552-4200
800-799-3742
301-552-4700
info@ericfac.piccard.csc.com
http://ericfacility.org


