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6030 Monticello Drive
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ALABAMA
PUBLIC LIBRARY
SERVICE

The Alabama Public Library Service serves the information needs of
Alabama public libraries. The agency was created in 1939 when the State Legislature
created the Public Library Service as a separate division of the Department of
Archives and History. Twenty years later, the Legislature created APLS as a
separate state agency.

In 1978, the Division for the Blind and Physically Handicapped from
Talladega moved to APLS as a new division.

As a state agency, APLS is charged with improving library services
throughout the state to ensure that all citizens have access to quality library and
information services. The agency is responsible for receiving and administering
federal and state funds for the more than 200 public libraries in Alabama.
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From The EXecu'tive Board Chairman

On behalf of the APLS Executive Board, | am pleased to present this annual report for
the Alabama Public Library Service for FY 1999.

The year ended on a very exciting note: the Alabama Virtual Library was funded for the
upcoming year, and vendors agreed to make databases available for use during the last days
of this fiscal year.

This allowed schools and libraries to be true partners in the educational process. We
expect great things to come from this partnership in bringing databases to online patrons at
their school, library, home or office.

The Alabama Public Library Service is providing library leadership throughout the state. We
intend to continue this progress, expanding databases for the Alabama Virtual Library, and
providing quality library services to all our patrons.

To the public libraries in the state of Alabama -- we are here for you. Let us know what we
can do to help you. In the meantime, we will continue to pursue better and more efficient ways
to serve you and your patrons.

Sandra Rhodes
APLS Board Chair



The Alabama Virtual Lnbrary
becomes a reality.

In June, Gov. Don Siegelman and the Alabama Legislature appropriated $3,000,000 in the APLS
FY2000 budget for database licensing for publicly supported school, public, academic, and community
college libraries. Although no funds were available for implementation of the project during the 1999
fiscal year, the AVL dominated much of the year. The earlier months were spent helping librarians become
more technically savvy and building interest in a statewide virtual library among citizens and librarians.

Constituent groups had made commitments to legislators that resources would be available to
students when schools opened in the fall. Five state agencies and multiple volunteers throughout the
library community worked together to get funding. The state agencies were the Alabama Public Library
Service (APLS), the State Department of Education, the Alabama Commission on Higher Education of
which the Network of Alabama Academic Libraries (NAAL) is a part, the Department of Post-Secondary
Education, and the Alabama Supercomputer Authority. By early July, a 15-member council had been
appointed and charged with implementing and managing the Alabama Virtual Library (AVL).

During the time that the library community had been lobbying for funding, volunteers had been
reviewing databases. The volunteer steering committee that had been managing the lobbying effort had
committed to having licensing in place initially for an encyclopedia, full-text periodicals and newspapers.
By the time school started, the AVL had reached agreements with EBSCO, Electric Library and Britannica
to provide free service until the start of the state fiscal year. Through these commitments students had
available to them a major encyclopedia online and access to articles in more than 3,500 magazines,
various reference books, newspaper, maps and television and radio transcripts.

Networking, Development
and Planning

In August, staff began scheduling training sessions. In 20 training sessions around the state before
October 1, EBSCO staff had trained more than 300 trainers to help others use EBSCOHost.

Also, as soon as funding was passed, APLS staff began collecting information about how public
libraries reach the Internet. This information was sent to each vendor as soon as agreements were
reached so the vendors could set up permanent authentication for the libraries.

All the parficipating agencies worked together to get information out to constituent groups and to
inform library users. The Alabama Supercomputer Authority began work on a website. Still communica-
tion with school technology coordinators and media specialists has been difficult in many instances. APLS
staff put together a flyer to try to reach them during the LAMP tour.

The AVL has been a true collaboration. APLS staff have been able to schedule training lab space in
all kinds of libraries throughout the state. Librarians went from vendor training to train others within their
geographic areas without consideration for what types of libraries were represented in training sessions.

E-RATE

By the end of the fiscal year, many public libraries were able to provide greatly improved internet
access with support from the universal service discount program, also known as the e-rate. APLS staff
helped libraries complete their applications and work through all the paperwork of the first year of the e-
rate program. Staff continued to consult on and certify the e-rate required technology plans.

Before the year ended $850,686.93 in e-rate funds had been awarded to benefit 104 public
libraries for the first year of the e-rate program.
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TRAINING

Division staff ran a full workshop schedule with sessions provided by a variety of presenters in
locations throughout the state. Sessions included ones done by division staff, other APLS staff, presenters
from the Southeastern Library Network (SOLINET), the State Department of Education, and Alabama
Virtual Library database publishers. This year, 1,165 library staff members attended 76 workshops.
Workshops ran the gamut from staff-developed sessions on such topics as developing children’s collec-
tions, cataloging in the small library, and weeding to technical 'rrcmmg on teaching others to use data-
bases.

There were several firsts during the year. For the first time APLS cosponsored a video teleconference
recruiting sites for viewing and handling registrations for a SOLINET videoconference on filtering. APLS
staff also planned and facilitated a two-day automation vendor showcase. This year APLS included staff
from more non-public libraries in its continuing education program.

SUMMER LIBRARY PROGRAM

In the absence of a youth services consultant, staff pulled together to carry out a highly successtul
Reading Road Trip, the 1999 Summer Library Program. Staff published and distributed materials to
public libraries. These materials included 128 large posters, 2,089 small posters, 128,670 bookmarks,
98,817 certificates, 120,925 stickers, and 554 manuals.

APLS hosted a kickoff program where more than 170 public librarians learned programming ideas.
More than 56,700 Alabama youth read some 865,302 books during the summer. Libraries provided
3,619 program events aftended by 158,178 young people.

MINI-GRANT PROGRAM

Another APLS first was a mini-grant program to support children-at-risk programming. Under this
first-come, first-served program Alabama awarded up to two grants of up to $150.00 each per public
library to fund professional performs such as storytellers, drama groups and puppeteers to enrich

children’s programs to promote reading. Thmy one public libraries had 56 programs which were at-
tended by 3,894 children.

VIBURNUM

Staff worked with the Library of Congress Center for the Book Vibumum Foundation Project to
recruit from among Alabama’s public libraries applicants for family literacy project funding. Harrison
' Regional Library; B. B. Comer Memorial Library; Lewis Cooper, Jr. Memorial Library; Marion-Perry County
Library; and Ashland-Clay County Public Library were awarded grants. A staff member attended the
regional training session in Baton Rouge as a workshop facilitator.

CONSULTING

The division staff continued to consult with staff of public libraries throughout the state by phone, by
e-mail and with personal visits. Staff supported program planning, technology planning and troubleshoot-
ing, space utilization planning, collection development and weeding, grant writing, staff levels and utiliza-
tion, library standards, and e-rate applications.



Information Services

This year of the AVL and the INTERNET has been exci'ring for the Information Services Division. All
depariments are using the AVL and the Internet.

CIRCULATION

The circulation staff had a busy year. The number of new borrowers grew from 213 to 367, an
increase of 72 percent over last year. Overall circulation showed a small drop of just 4 percent, from
14,488 to 13,893. Circulation increases occurred in the following patron categories: nonpublic librar-
ies, out-of-state libraries, school/faculty (Montgomery Higher Education Consortium) and schools. The
drops in circulation were with traditional APLS users: public libraries, state employees and staff. The
number of electronic requests, those received either by email or by SIRSI, jumped from 166 to 526, an
increase of 217 percent. '

REFERENCE

The Reference staff handled 13,301 requests during the year, an eight percent drop from the
previous year. However, the number of walk-in patrons grew from 1,458 to 1,890, a 30 percent in-
crease. These patrons asked 23 percent more questions than last year’s patrons. Pages copied from
computers and microforms increased by 72 percent, from 2,730 to 4,700. The department now has
three Intemet terminals in Reference and Govemment Documents. Staff uses the Internet and the AVL to
answer more and more reference questions. In addition to regular reference work, the staff also works
- with the public libraries and with state employees on a daily basis to show them how to find answers on
the AVL and the Internet.

INTERLIBRARY LOAN AND FAX

APLS initiated 4,161 requests using the OCLC Subsystem. Of these 3,786 were sent directly to
libraries, an increase of 22 percent from last year. Other libraries made 5,736 requests for APLS
material, an eight percent rise over the number of requests from last year. The number of requests by fax
grew from 5,860 to 6,813, a 16 percent increase. Requests filled by fax rose from 955 to 1,371.

NET LENDING

APLS and public libraries lent 13,127 items to satisfy patron needs during the year. Five public
libraries were net lenders in FY99. These libraries lent 578 more items than they borrowed during the
year. They were reimbursed $7.50 for each loan. Houston-Love Memorial Library in Dothan, Birmingham
Public, Gadsden-Etowah Public, Choctaw County and Tuscaloosa Public lent more than they borrowed.
In FY99, NAAL libraries lent public libraries 3,997 items.

VIDEO DEPARTMENT

This year the video catalog went on-line. Libraries and state employees are able to search the
catalog and make requests. A listing of the newest titles that have been circulated can also be viewed in
the catalog. This year 5,462 videos were circulated, two more than last year. The Holiday List was sent
out in July. For the first time ever, APLS had enough holiday videos for patrons to order as needed. A

1999 Supplement to the Video Catalog was mailed to patrons in the fall.



Evaluation and Research

During the 1999 fiscal year, the Library Research and Statistics Division completed editing and
submitted the 1998 statistical data to the National Commission on Education Statistics as part of our
responsibility fo meet the requirements of the Federal State Cooperafive Statistics program. The division
began planning to convert the cumbersome paper survey process to data collection using an electronic
format.

Working with Management Dynamics (now The Library Place) the company’s BiblioStat products
were adapted to meet the need of data collection in Alabama. The BiblioStat Collect program and the
BiblioStat Connect program were infroduced to Alabama library directors in April and training schedule
introduced in July.

The “Connect” program containing the 1998 Alabama Statistics was mailed to all public libraries
and its use demonstrated to library administrators.

In September a train-the-trainer session was held for system librarians and distribution of software
for collecting the 1999 data began.

Automated Services

During the year, new personnel were added to the deparment. The division began utilizing databases
on the Internet. A new Medianet server was purchased for the Audiovisual Department and placed in the
computer room. New personal computers were purchased and placed on workstations around the
building.

‘Much of the year was spent making sure all computers and technical equipment will be compatible
for the new year, 2000. Cosmetic changes included adding cabinets and workspace and building
storage areas in the department. A

Technical Services

The APLS Collection Development Policy written in 1981 was revised by a committee. Suggestions
from APLS professional staff during the revision process were also incorporated. The revision awaits
discussion and approval from the director, the APLS Board (scheduled for presentation at the Dec. 1999
meeting), and a hearing before the revision is submitted to the Alabama Administrative Code.

During the year, the division cataloged 7,696 new titles and added 1,079 volumes to already
cataloged fitles. The division ordered 7,805 new titles and received 11,046 volumes including 240 gift
books. The division spent $673,276 on library materials, including $563,190 for books and $16,594

for Internet access.

ACQUISITIONS/SERIALS

Acquisitions ordered 2,630 fewer fitles and received 756 fewer volumes than in FY98. Nearly
$125,000 less was spent on books.

CATALOGING

Cataloging workshops were held in several libraries around the state. The number of books and
materials handled in Cataloging and Processing this fiscal year was 322 more than those handled during
FY98. Staff assisted at least 17 small libraries by providing cataloging information for at least 83 titles
and answering other more general questions.

STATE DATABASES

ALICAT: The 1999 ALICAT catalog, produced on six compact discs, consisted of 3,824,842 title
entries in 9,078,381 locations. It also contained 88,558 AULS holdings input through Oct. 31, 1998.
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AULS: The Nov. 1998 offline products of the Alabama Union List of Serials contained 33,590
unique titles to which 88,558 local data records were attached, representing the holdings of 118 librar-

ies. A meeting of the Coalition for the Preservation of Alabama Newspapers (CPAN) was held in February
1999. :

GOVERNMENT DOCUMENTS

Government Documents staff shifted and shelved almost the entire paper collection. Staff began to
shift the government document microfiche to read from left to right and re-filed the fiche in new cabinets.

Division for the Blind and

Physically Handicapped

The focus this year was on further implemention of the new KLAS circulation system in the areas of
patron service and serials.The adaptive software, JAWS for Windows and ZoomText Plus, has enabled
visually impaired staff members to continue their work and learn new areas.

ADMINISTRATION

New personnel were hired. The division completed the annual readership/circulation report for the
National Library Service. Contact with NLS, network libraries and subregionals was maintained by phone,
E-mail and in person. The division director made site visits to all five subregional libraries and sent follow-
up reports fo the librarians and their directors.

CIRCULATION

BPH circulated 139,048 special format volumes to its 4,093 active patrons. Average overall circula-
tion was 11,587 volumes per month. The division gained 782 new patrons this year. There were 348
visits by patrons or their families who chose to pick up books or exchange machines in person rather than
by mail.

AUDIO DUPLICATION

As requested by our patrons, 925 magazine copies from submasters produced in other states were
duplicated and often circulated more than once..

VOLUNTEERS

During the year, 24 people volunteered at the library, donating 2,063 hours. BellSouth Pioneers had
10 volunteers who repaired cassette players and record players. The Junior League continued to work for
BPH in magazine and book duplication.

NATIONAL LIBRARY SERVICE

Two NLS staff members visited BPH this yécr. Also, NLS decided to begin its “Take a Talking Book for
Senior Adults” campaign for the next fiscal year. Orders were placed for the spring 2000 project.

PUBLIC RELATIONS
More than 200 people from 10 groups learned about blindness and library services from BPH staff.

* The BPH Consumer Advisory Committee continued its work. The committee was excited to learn about

the Alabama Virtual Library and its impact on their lives. The quarterly newsletter, WhAT’S LINE, continued
to inform patrons of NLS and BPH program changes and special services.
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Finances

In 1999, the APLS Executive Board approved grants of Library Services and Technology Act (LSTA)

funds to public libraries, library systems and state agencies.
For FY 99, the board approved $1,590,834 in LSTA grants. Turn the page for a breakdown of LSTA

totals.

A total of $4,949,347 or $1.15 per capita was awarded in State Aid for FY 99. Below is a break-

down of state aid totals.

In FY 99, APLS received $7,617,364 from the state and $2,896,610 from the federal government.
During FY 99, APLS made the following distributions: State Aid to Libraries, $4,949,347; Agency

Operations, $2,668,017; Federal-Grants, $1,590,834; and Federal - Agency Operations,

$1,088,663. Also appropriated in the APLS budget was $25,000 to Athens Public Library and $15,000

to Triana Public Library.

State Aid Totals for 1999

Akron Public Library
Anniston-Calhoun Co. Public Lib-
Attalla-Etowah Co. Public Library
Autauga-Prattville Public Library

B. B. Comer Memorial Library
Baldwin County Library Cooperative
Barbour County Library Cooperative
Brent-Centreville Public Library

Carl Elliott Regional Library

Cheaha Regional Library

Cherokee Public Library
Chilton-Clanton Public Library
Choctaw County Public Library
Citronelle Memorial Library

Clarke County Library Dev. Board
Cross Trails Regional Library
Cullman County Pub Library System
Daleville Public Library

DeKalb County Public Library

Dot Laney Memorial Library

Elba Public Library

Enterprise Public Library

Escombia Co. Coop. Library System
Evergreen-Conecuh Co. Pub. Library
Fayette County Memorial Library
Florence-Lauderdale Public Library
Foley Public Library
Gadsden-Etowah Co. Public Library
Greenville-Butler Co. Pub. Library

H. Grady Bradshaw-Chambers Co. Lib.

Hale County-Greensboro Library
Harrison Regional Library System
Hayneville/Lowndes Co. Pub Library
Helen Keller Public Library

Henry County Library Authority
Horseshoe Bend Regional Library
Houston-Love Memorial Library
Huntsville-Madison Co. Pub. Library
Ina Pullen Smallwood Memorial Lib.
James C. Poole Jr. Memorial Library
Jefferson Co Library Cooperative

$548.34
$120,239.07
$7,908.34
$46,760.60
$14,487.30
$130,708.27
$30,498.67
$19,086.01
$107,497.02
$141,589.30
$6,524.81
$40,691.39
$18,102.21
$4,515.76
$32,234."
$86,853.54
$84,391.18
$8,465.90
$65,858.13
$832.88
$13,536.92
$34,944.16
$41,033.53
$16,256.74
$20,593.37
$96,297.47
$7,410.69
$93,647.9N1
$24,802.13
$42,332.96
$3,540.03
$144,259.00
$13,815.70
$14,372.10
$17,545.23
$234,764.89
$96,784.18
$311,631.9
$7,410.69
$11,458.75
$768,958.19

Leighton Public Library

Macon County-Tuskegee Pub. Library
Marengo Library System

Marshall County Cooperative Library
Mary Berry Brown Memorial Library
Mobile Public Library

Monroe County Public Library

Montgomery City-County Pub. Library

Mose Hudson Tapia Public Library
Moundbville Public Library:
Mount Vemnon Public Library
Muscle Shoals Public Library
Newton Public Library
Northwest Regional Library

- Oneonta Public Library

+ Qzark-Dale Co. Public Library Inc.
Pell City Public Library
Perry County Library Development
Phenix City-Russell Co Pub. Library
Pickens County Cooperative Library
Pike County Library Cooperative
Prichard Public Library _
Rainbow City Public Library
Robertsdale Public Library
Rufus Floyd Public Library
Satsuma Public Library
Scottsboro Public Library
Selma-Dallas County Public Library
Sheffield Public Library
St. Clair County Library
Sumter County Library System
Talladega Public Library
Tuscaloosa Public Library
Union Springs Public Library
Washington County Public Library
West Blocton Public Library
Westside Public Library
Wheeler Basin Regional Library
White Hall Public Library
Wilcox County Library
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$5,991.45
$27,161.38
$26,990.89
$91,572.63
$2,124.25
$395,396.41
$27,502.37
$249,327.66
$2,839.63
$1,536.74
$1,245.29
$16,945.63
$2,521.68
$87,092.57
$49,986.72
$42,221.22
$10,933.44
$14,649.73
$59,733.62
$24,034.91
$32,789.96
$37,885.17
$9,782.61
$3,601.09
$5,087.14
$6,835.85
$58,092.05
$54,560.08
$16,633.44
$56,541.48
$18,632.13
$21,019.03
$182,886.05
$12,888.35
$19,976.49
$1,813.22
$860.53
$229,950.77
$942.32
$15,569.01



LSTA Totals for 1999

Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Alabama Public Library Service
Aliceville Public Library
Aliceville Public Library
Anniston-Calhoun County Public Lib.
Arley Public Library-

Ashland City Public Library
Ashland City Public Library
Ashville Public Library
Athens-Limestone Public Library
Atmore Public Library

Atmore Public Library

B. B. Comer Memorial Library
B. B. Comer Memorial Library
B. B. Comer Memorial Library
Bessemer Public Library
Bessemer Public Library
Blountsville Public Library
Brantley Public Library
Bridgeport Public Library
Calera Public Library

Carbon Hill City Library

Carl Elliott Regional Library
Carrollton Public Library
Cheaha Regional Library
Cherokee County Public Library
Cherokee Public Library

Clyde Nix Public Library
Collinsville Public Library
Cordova Public Library
Courtland Public Library
Courtland Public Library

Cross Trails Regional Library
Crossville Public Library
Cullman County Pub Library System
Cullman County Pub Library System
Dadeville Public Library
Decatur Public Library

DeKalb County Public Library
Demopolis Public Library

Dora Public Library

Dot Laney Memorial Library
Elba Public Library

Elton B. Stephens Library
Emma Knox Kenan Public Library

$630,521
$105,406
$21,629
$123,533
$6,172
$29,325
$25,361
$51,750
$25,526
$150
$7,004
$10,000
$3,000
$300
$3,000
$3,000
$150
$150
$4,000
"$150
$150
$5,000
$150
$9,000
$100
$3,000
$3,000
$3,000
$3,000
$3,000
$7,200
$7,000
$5,000
$3,000
$4,000
$3,000
$3,000
$150
$3,000
$3,087
$3,000
$300
$10,000
$150
$300
$7,281
$300
$3,000
$3,000
$2,400
$3,000
$13,196

Emmet O’Neal Public Library
Eufaula Camegie Library

Eufaula Camegie Library

Eva Public Library

Eva Public Library
Evergreen-Conecuh Co. Pub. Library
Fairhope Public Library

Falkville Public Library

Falkville Public Library

Flomaton Public Library

Florala Public Library
Florence-Lauderdale Public Library
Foley Public Library
Gadsden-Etowah Co. Public Library
Geraldine Public Library
Geraldine Public Library
Geraldine Public Library
Goodwater Public Library

Gordo Public Library

Grant Public Library

Graysville Public Library
Greenville-Butler Co. Pub. Library
Greenville-Butler Co. Pub. Library
Greenville-Butler Co. Pub. Library
Grove Hill Public Library

Hale County-Greensboro Library
Haleyville Public Library

Harrison Regional Library System
Hartford Public Library

Hartselle Public Library
Hayneville/Lowndes Co. Pub. Library
Helen Keller Public Library
Hightower Memorial Library
Hightower Memorial Library
Houston-Love Memorial Library
Houston-Love Memorial Library
Ider Public Library

Ina Pullen Smallwood Memorial Lib.
Jacksonville Public Library
Jacksonville Public Library
Kennedy Public Library

Killen Public Library

Lallouise F. McGraw Library
Lawrence County Public Library
Lawrence County Public Library
Leeds Jane Culbreth Library

Leeds Jane Culbreth Library

Lewis Cooper Jr. Memorial Library
Lexington Public Library

Lincoln Public Library

Lincoln Public Library

Lineville Public Library
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$13,196
$300
$15,000
$150
$3,000
$5,000
$150
$150
$3,000
$3,000
$3,000
$15,000
$150
$10,000
$95
$100
$3,000
$2,986
$7,200
$3,000
$3,000
$150
$150
$7,000
$3,000
$3,000
$3,000
$150
$3,000
$150
$5,000
$11,355
$150
$3,000
$150
$150
$3,000
$4,000
$150
$8,609
$3,000
$3,000
$3,000
$150
$9,000
$150
$150
$150
$3,000
$150
$6,550
$125



LSTA Totals for 1999 (ontnues

Lineville Public Library $3,000
Luverne Public Library $3,000
Macon County-Tuskegee Pub. Lib. $7,000
Marion-Perry County Library $5,000
Marshall County Cooperative Library $10,000
Mary Wallace Cobb Memorial Lib. $3,000
MCHS Community Library $3,000
Millport Public Library $3,000
Monroe County Public Library $7,000
Northwest Regional Library $10,000
‘Oneonta Public Library $150
Orange Beach Public Library $150
Oxford Public Library $12,000
Ozark-Dale Co. Public Library Inc. $9,760
Pamell Memorial Library $3,000
Pell City Public Library $150
Pell City Public Library $150
Pell City Public Library $15,000
Pickens County Cooperative Library $4,800
Pike County Library Cooperative $8,000
Pleasant Grove Public Library $9,000
Prichard Public Library $9,000
Ragland Public Library $3,000
Rainbow City Public Library $145
Rainsville Public Library $2,997
Reform Public Library $7,199
Ruby Pickens Tartt Public Library $3,000
Russellville Public Library $4,000
Samson Public Library $3,000
Selma-Dallas County Public Library $10,000
Sheffield Public Library $14,400
Springville Public Library $3,000
St. Clair County Library $8,388
Sulligent Public Library , $3,000
Sumiton Public Library $3,000
Sumter County Library System $150
Talladega Public Library $150
Talladega Public Library $150
Talladega Public Library $6,000
Tarrant Public Library ‘ $4,000
Thomasville Public Library $13,988
“Town and County Public Library $3,000
Troy Public Library $150
-Uniontown Public Library $3,000
Warrior Public Library $3,000
Washington County Public Library $12,000
Weatherford Public Library $3,000
West Blocton Public Library $3,000
Wilcox County Library $5,000
Winfield Public Library $3,000
Woodvilie Public Library $3,000
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