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Community College and K-12 Partnerships

The challenges facing educators worldwide have never been greater. As developing nations work
to build their economies and industrialized nations endeavor to maintain their infrastructures,
virtually everyone looks to education as the foundation for future economic prosperity. A highly
educated and skilled workforce is increasingly important at a time when technology is
intensifying global competition. The Internet fosters these changes by giving the classroom a
window on the world and can enable students to exchange ideas and information with their

counterparts everywhere.

Technology-rich schools have shifted some of the educational process from teacher-centered
instruction to student-centered learning, principally through the use of the Internet, which
facilitates and even accelerates students' exploration and investigation of topics they are
studying. In this student-centered learning environment, students are responsible for their own

learning and are encouraged to use technology to follow individualized paths of learning. This

~ process supports the development of life-long learning skills. This paradigm shift calls for
;C teachers to emphasize cooperative learning and project-based activities, thereby becoming
8 facilitators rather than simply the purveyors of information. They must now help students
\i)(: navigate through the knowledge made available by information technology. Technology




becomes the tool that assists the teacher in creating a learning environment that is interactive,

collaborative, multidisciplinary, and exploratory.

To help K-12 schools, cope with the challenge of the new education model, Carl
Sandburg College (CSC) in Galesburg, Illinois, offers a wide array of products and services at
little or no cost to the districts or teachers. The mission of Carl Sandburg College is to “Provide
accessible, quality education in a caring environment by keeping the learner’s needs at the center
of decision making and by working in partnership with communities of the college district”.
Serving the K-12 schools is an important aspect of Carl Sandburg College’s service to our

community.

Carl Sandburg College is a community college district which covers 3000 square miles and has a
population of approximately 117,000 people. There are twenty-six K-12 schools within CSC’s
Community College District (CCD). Because of the low income, literacy and rural location of
the district, most of the K-12 schools are not equipped well enough to deliver education through
the latest technology available. Since 33% of the students graduating from these schools enroll in
Carl Sandburg College, a need to reach out to these students early on when they were still in high
school was identified. Exposing teachers to the latest technology and educating them on its effective

use in the classroom was agreed to be the most effective method to raise the technology competency

level of these students.

Sandburg Educational Network (SEN) was formed in May of 2000 to provide a holistic solution
to the technology needs of the K-12 schools within the district. Most of these schools did not

have a technology infrastructure or the people qualified to impart use technology as a teaching
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tool. The schools simply could not afford it. Moreover, with the decline in enrollment that most
of these school districts are experiencing, they are receiving less funding from the Government,

and a number of districts are facing consolidation.

When Sandburg Educational Network was formed, the only service that was provided was the

Technology Workshops through the Teaching/Learning Initiative.

Sandburg Teaching/l.eamning Initiative: Through this initiative, workshops were conducted for

K-12 teachers throughout the district to teach them how to use technology effectively in their
classrooms. Two kinds of workshops were conducted: 1. Web Site Design and Publishing
workshop and 2. Web Course Management using WebCT. These workshops run for fifteen hours
each and are conducted on two consecutive Saturdays or five 3 hours classes on weekdays. These
workshops which are conducted either in the schools or at a community based technology center
have proven to be very effective and have sparked.the interest of teachers from all grade levels and
subjects. Carl Sandburg College instructors who use these tools in their classrooms teach the
classes. These workshops have been particularly effective because instructors, and not technical
people, teach them incorporating a lot of hands-on work. Teachers bring in their work and get
most of their work done by the end of the workshop. In one of the workshops, a High School
Journalism teacher brought material that she wanted her students to work on. By the end of the
workshop, she had all her assignments online. The following week, she took her students in the
computer lab and had them work on the assignments. The response she got from her students
was phenomenal. The students wanted to know if they could access the material from home and
work on it!! The surveys handed out to the teachers at the end of the workshop suggest that they

learnt some new pedagogical techniques in the workshops. Follow up conversations with the
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teachers after they have used the tools in their classroom confirm that more students participate

in this new learning technique.

After the workshop is over, the teachers are given mentor and technical support when they need
them. They are also encouraged to come and work with the SEN staff at their Web Development
Department for further guidance and to improve their skills. The main goal of these workshops is
to present technology as a solution to their classroom needs and be as non-technical and simple
as possible. The work done by these teachers is also hosted on our servers, at their request, so
they don’t have to worry about finding a server to host or to troubleshoot the servers. This

service is offered at no cost to the school districts.

As these workshops were conducted, the staff and instructors of SEN learned more about the
teachers and the technology needs of their schools, and a broader view of the technology needs
that go hand in hand with the teaching/learning initiative emerged. The following are the services

that have been proposed:

Sandburg Hosting Services: This fee-based service hosts the schools administrative software on

CSC’s central servers and provides them with Applications Hosting Support and Report
Generation. The fee covers just the expenses incurred in providing the hosting service. Schools
need to have PC’s that have access to the Internet to take advantage of this service. The
administrative software to maintain student records, grades, attendance, personnel and payroll
records can be accessed securely through our Virtual Private Network (VPN). Internet access is
provided free to the schools through the Illinois Century Network (ICN), which is an initiative of

the Illinois School Board of Education.



The Sandburg Connection: This service offers distance-learning classes to qualified high school

students in their high schools. Through this program, high school students can enroll and take
college level courses to reduce the time and money spent in getting an undergraduate degree. The
Sandburg Connection offers a wide array of courses that the students can enroll in depending
upon the career path they choose to take. All the equipment on both sides to support this
technology is provided. This initiative is funded through the Western Illinois Education
Consortium (WIEC). A few students who took advantage of this service in the last year were
able to complete an entire year’s worth éf College classes when they were still in High School

and were able to enroll into their sophomore year at Western Illinois University.

Sandburg e-XPRESS: There is a proposal to establish mini learning centers within the K-12

schools and equip them with state of the art technology of which teachers and students may take
advantage. These centers will have computers, printers, scanners, smart boards and high speed
Internet access. In addition, these leamning centers will have tutors, career guidance, and
technology support available. The purpose of this initiative is to bring awareness into the K-12
schools and the communities they serve, regarding both, the value of education and the uses of
technology to enhance teaching and learning. In the past CSC has established two Technology
Centers, the Educational Technology Center (ETC) in Galesburg, Illinois and the Education
Commons (EdComms) in Carthage, Illinois. These technology centers were established in
partnership with local industry and educational institutions. The ETC is a partnership between
Carl Sandburg College, Community Unit School District 205 and Knox College, a four year

private liberal arts college. The EdComms is a partnership between Carl Sandburg College and



Community Unit School District 338. These technology centers not only serve the needs of the

students and teachers in their respective communities, but serve the public as well.

More than fifty percent of the teachers who have attended the workshops use the technology in
their classrooms. Since the workshops are hands-on and plenty of practical work time is given,
each teacher receives the individual assistance with pedagogical strategies for their classroom
and the subjects that they teach. The School Boards have been very supportive of this initiative.
Since most of the school districts and public libraries have high speed Internet Access, the
accessibility of Internet does not seem to be a major issue. The College has made a commitment
to sustain funding for this initiative since it falls within its mission. Strong focus is also being
placed on training trainers within each school district who will in turn offer regular workshops

within their districts and provide them with day to day assistance with the technology.

Problems

There are two major issues that were crucial to the success of the program:

1. Support from K-12 Administrators: The administrators felt that it was too much to ask of
the teachers to attend these workshops and use web based supplements to their classroom
instruction when the teachers were already overloaded with their current work. To the
contrary, teachers who have attended the workshops and created web based assignments
and supplements have reported back that this mode of instruction has actually saved them
time and helps them teach more efficiently. Moreover, they observed an increase in
participation and interest level of their students when they augmented their classroom

teaching with web based supplements.



2. Schedule Conflict: It was difficult to find days and times that were convenient for the
teachers across the district. There are two ways we are addressing this issue: First, by
offering the classroom workshop online, the teachers can take the workshops from the
comfort of their home and at their own pace. This has enhanced the participation several
fold. Second, by working with the different school districts and SEN conducts workshops

on their premises during their scheduled workshop days.

To better serve the technology needs of the K-12 schools, an Advisory Committee consisting of
teachers and administrators from the K-12 school districts has been formed recently. The input
received from the Advisory Committee suggests that we work with the Regional Offices of
Education and Learning Technology Centers in our district to more effectively reach the
teachers. We have started working with the Regional Office of Education in Knox County. In the
last three workshops, ROE 33 provided the stipend for the teachers attending this workshop. A
database is being developed by Center for the Application of Information Technologies out of
Western Illinois University, of all the courses available for the K-12 teachers within our district.
This database will also keep track of the courses that the teachers take and audit their re-
certification requirements and offer them suggestions as to what kinds of courses they need to
fulfill the requirements.

Sandburg Educational Network has planned a Cyber Camp for the K-12 teachers in August
2002. This two-day non residential Cyber Camp will be packed with ninety minute sessions of

neat technology tools that can be used in the classroom. The timing of the Cyber Camp is such



that it motivates the teachers to be successful when their school reopens after vacation the

following week.

There are a total of 2000 teachers across the twenty six school districts, and through various

partnerships and workshops, the goal is to reach all the teachers in the next six years.

Replicability of the outcomes at other Community Colleges

We feel that this sort of partnership can be replicated effectively in any community college in
Illinois. The details of the partnership might vary depending upon the demographics of the
college, but certainly most K-12 schools are ready for partnering with community colleges in
some fashion. This was evident in a meeting held at Carl Sandburg College by ICCTA and IASB
in February of this year, by the survey results. In addition, the business partnership formed with

Net Object Team Fusion and WebCT could be formed with a variety of businesses.

Impact on the Community College System

This project speaks directly to the Promise to Illinois and the need for higher education to
develop new ideas in partnering with not only elementary and secondary schools, but also with
business. Partnerships and projects such as these create win/win situations for all in the state,

and the pooling of resources just makes sense for all involved.

Financial viability of resource requirements

As with any new initiative, funding is an issue. But the concept of the Sandburg Educational
Network is so compelling that we hope to be recognized by government, state, local agencies and

businesses potentially leading to funding through grants and contributions. Since this initiative is

e
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the first of its kind in our state and quite possibly in our country, and the basis of the initiative is

solid, we hope to become financially stable in a relatively short amount of time.

For more information on Sandburg Educational Network, visit us at our website at

http://www.sandburg.net

1




€l

gl

(o

959]|0D
Singpues

| D

.,.-C
&Q\\t

uosqoy Aep
leyeypns [enwesg

sdiysiauped z1-Y pue abajjon Allunwwon

Provided by ERIC




c1 V1

***SSQUIANIdAD3I pUB UOTIBRIIUIOUOD
yons AQ po[[Iy} 9 P[NOM I9YOBI) JOOYIS AUy

"WAY) AI0J9q SUAAIDS AY) uo 3urreadde
SWATqOoId J[NIIJIP 2IOW I9AD 0] SUONN[OS
1o dey 01 Sunrem ‘sfeuruid) IMndwod IaY)
I9A0 APIYST yoIe s1a3uly 119y |, ‘'uonedronue
)M UI)IST[S UIP[IYD [OOYIS AY) JO SIAQ Y ,,

uoljessusy) OpusiuiN




It A 91

SNOWAUOU Y-

.. opedoIe 09pIA e Ul sowes JurAe[d 9149
‘JOOYOS UT J0U Ik UIP[IYD 3saY) Inq* "

Uoljelausakt) OPUSIUIN oo e




81
61

9210)I0M PI||IMS pue
paleonpa Ajybiy e a1eald 0] papaspN o

Aluadso.ud 21LOU029 10) UoIBpPUNO O

sloyeonpa 10} abus|ieyn o

COEMO:U:@ OO0 @&




|

G

uonedIuNWWOod pasueyuy o
p|al) buie|d jane o
suoziioy buipuedx3 o

dllswyilie pue bunum ‘Buipes.
uey] aiow ‘Buiuies| o} ade|d vy o

SW00.SSe|D




£C ‘ >
8661 NIIMSMIN, .

v omeoul v66I-

&l ouoyd slijon  €861-

91 Jd GGl

9¢ uoisingjal 926l

(24 oped  9061-

L oliqowony sey  988i-

Ge suoydsdL  9I81-

9 MU eIl

3SM SSBI 01 Siea} uonuanu]  9eg

nﬁE\ﬁE— & O ®

£
z
1
H
H




(1p)
N

s01d0] Jo uoiebiiseAul
pue uoijelojdxs sjuspnis o

uoljonJsul
| pes|-layoes] Bululelal ajiym
sasealoul buluies| palajusd juspnis o




SOllIAlOe
paseq Joaloid pue Buiures| aAnelsadoon o

s||Ms buiuies| Buojsyl| Jo Juswdojeasq o
Buiuies| Jo syied pazijenpinipu| e
ABojouyoal Jo esn o

buiuies)
UMO JI8y} J0o} 8]|gisuodsal alow ale sjuspnls o

" .@C_C‘_mml_ Um‘_mn_.cmo jJusp “_.CmO




S||1MS BupjuIyl [eonio sejowoldd o

Aojelo|dxa
pue Aseuldiosipiiinw ‘eAneloqe||oo
‘DAIl0BIBIUI SBWI0J8(Q JUBWUOIIAUS Buluiea o

~)se] uo awi} ¥ Buluies| Jusapnis snoo o

SJ0]ell|Ioe) Sk Joe Siayoea| o

Bulurea paisjuan uspnigl




1€

auole SN
8y} Ul s1esn uoliw 9'¥EL — LOOZ ®

000°00€ - G861
apIMplIom palslsibal siesn jlew-3J o

PMOM 8Y] punoJe sinoy
0L AJaAs p|os sHUN 000‘0S — 1002 @

000'0S — 0861 ®
1aue|d ay} uo siandwon Jo JaquinN O

sjoe4 bunsaisiu| swog

0¢€




€€
A

glanoid

asaulyn -- |
JJ@sinoA Aq Jejuse 1snwi

NoA 1nq ‘1oop ayj uado siayoes |, o

uelsulg Uaq|y --
"abpsmouy pue
uolssaidxa anljeald ul Aol ueyeme
0} Jayoes} ayj Jo ue awaudns ay] st }f, ©




G€

~ ssado0ud
mc_c_mm_ 9y] Ul 8]0J BAIj0B Ue Saye| O

Bunjuiu
JO |[9A8] Jaybiy e ul sebebug o

|00} SUOIBDIUNWWOD pue
Alnnonpoud e se ABojouyos) sesn o

Juspnig buibiswg sy

bE

00 @




LE 9¢

uoljonJisul
JO S|opow mau sjowold pue alojdx3 o

siojusw
pue sjue}nsuod ‘siojelijioe} sawooag o

ABojouyoa) mau
1dope 0] sassa20.d ay) Juswa|dw| o

abus|leyn InO




6€ €

10L3SIP

ab9||0H a8y} JO senuNWWOod Ylm
diysiauped ul buyiom Aq pue Bunjew
UOISIOaP JO J8JuUdd 8y] 1e spasu
siaulea| ay) buidesy Ag JuswiuoliAue
BbuLed e ul uoneonpa Aljenb
‘9|qIssedoe apinoid 0] sI 863]j09)
Bingpues j1eH Jo uoIsSSIw 8y |

JUsWB)BIS UOISSIN | 0o




147

aseq uonejndod Bululpeq o

0014 ouand Jo
Ylleamuowiwio)) ayj 01 8zIs Ul JejiuIs e

layloue 0] pus Bauo WO} S|l GZ| ®
Sa|lw alenbs 0po‘s @

eaJe |eins ‘ebie o

S8I1lUnNod Q| sessedwooug o

000°Z} | - uonejndod jouisiqg ©

SOliSliels OSSO

Ob




cb
N7

%G| S| 8beiane jeuoieN e

uolieonps
|ooyos ybiy e aAey J0U Op 94/°'€¢ O

%GZ S| abelane [euoneN e
9a1bep Jaybly Jo s Jojsyoeg %,/ 21 ©

S|eAaT [euoneonp oMSIg | oo e




&k

USWIOM 9,09 e
swl}-yed °,G9 e
awiil-||n} %G¢E e
‘0
Junoopeay Juspnis [enuue 00s‘g

S|ljold UspniS OSO

by




t} 7

punoq DSO %ct @
SJ0IUBS punoq aba||0d °,E/ @

9pIM J0LIISIP SIUBPNIS ZL-Y 9E L6 ©

O|}0id ¢ I-M




6 b | 8¥

}I0OMIBN euoneonp3 bingpues
Hpal) fend

spIy 1o} 8b9jj0)

Sle|oyos ajer)

punog piemdn

90u8||90x3 Buunjoejnuey 1o} Jejuan)

suowwo ) jeuoneonpg
/ J8juan Abojouyoa | jeuoneonpy o

O 0O 0O 0O O O

SOAleINU| SPIM-JOLISIJ OSD [o o e




Ig

"JOLIISIP N0 UIYlM S|O0YIS ¢ |-A

oYl Jo spaau bulules|/Buiyoes)

a1l 9y} 01 suolln|os |eoibojouyos)
Buipinoid piemoy yoreosdde aisijoy vy

YIOM]BN [euoneonp3 93%

0S




¢S

&Q

sope.ibdn pue asueuajuie|\ e

Joddns Buipodal ajeis e

Bulisoy a1emyos aAljeliSIuIWLpY o
s92IAI9g BunisoH bingpueg o

| poddns [eoiuyos| e

welib0o.id J10JUBI\ e

sdoysyiom uoisn{ s108lgOl1aN pue | Dgap @
s9oIAeg Buluies Bingpueg o

S,ASND Z4-) IO 0} svaIMes




¢Q , Ay

swelboid sbuines aseyoind swnjop e

Bunjiomiau SsojalIp) @

yoddns oapia/olpne passaidwon) e
uonosuuo) bingpueg o

Bulj@sunod pue aouepinb Joaien) e

yoddns juels) e

sl1ajua9o bulutes|/buiyoes) Bingpues e

SS3HdX-e bingpueg o

S.ASNO Z1-} N0 0} $8dIAfeS




869|100
pue jooyos ybly usamiaq uollisuel] Ssa|wess e

sab9||09 Ayunwwod (noge abewl jJo abueyn e
ab9|j0n Bingpues 1en 0] aunsodxg e
obe Ajes ue e ABojouyoo | e

Juapnis abajjon Bingpues |1en
[eluajod e si JouISIP JNOo UIYyim uiog pliyo Aleng e

SjuUspnNIS INQ |c o e




88
6S

uebiyolpy ul Alsianiun a1e1s suio4
Juswdojanag Aynoe4 pue bBuiuiea
‘Buiyoes | J10j 181usn “10)0alI1Q

ZoIMmauiose YAlusH-
« JI19SH
ul pua ue se Abojouyoa) Bunowo.d ueyy
layiel ‘Buiutes| pue Buiyoes] aoueyus ued
ABojouyos) moy aziseydwas 1snw weiboid
| Juswdojanaq Ajnoe4 |njssaaons Auy,

e

i3

ABojouyos | sjoow Abobe mon_O




rg 09

sjuswalinbai uoneolyiued-al alels o
Ssaualeme pueig o

Wa)sAs Z1-Y 8yl ulyim
S80.N0sal JO }Oe| a9yl SaSSalppy O

Bbuiyoea) pie 0} Abojouyosa| o

S18oea] Z21-M |00 e




€9

Juswssosse
pue Buisa) snonuiuod apINCId e

AljIgeluNoooe 8240jUJ ©

siayoes)
10} JUBWIdO|9ABP |BUOISSD]OId @

S9OIAISS 910W BPINOI4 @
0} ainssaid Buimolr) o

SI0]eJISIUIWPY ¢ |L-M

¢9




79

Alres Buiusea| Abojouyoa) buiue)s e
saAllenul [eoo] buipoddng e
aAlladwod wayl bupe e

Bulpunj paseg-aouew.oliad e
Aljigelunoooe buuinbay e

S|00Yos
2 1-Y 01 Buipuny aiow Bulpinoid e

pJemo) pual} buimolrn) o

uole|sibe




99

)lom]au uoddns pajedipaq o

alnjonJiselju] Abojouyoo | o

ABojouyoa) ul asiuadx3g o

uoljeonp3 Jo pjal 8yl ul asiuadx3 o
yomlaN Aunjuad 7| 40} 8duasald JO uiod o
uol}eo20T o




89

__mEm “_.O<. .




T4
04

oo iwwon) AIOSIAPY e
JUsw]iLWOD JO J8)197] @

J0UISIP
808|020 Jno uIyUM s,q'STN'D 92 @

diysisupued o

sioul| |BIUAD 15aM JOJ UGNEINDS Paseq Ganm

LaNDanaanvs (s

¥IoMmlaN [euolieonp3 Bingpues | o o e




¢l

e Juojusw / poddng o
S109[qQieN e

1008/ ®
sdoys)iop ©

Bulures |




G

19U DINQPUBS MWW ® -
uewuiH jAeyg o

suoljelisuowa

s




L

/NPSS~/1du'swepe MMM//-dny e
sio)y AoueN o

suoleJljsuowa(

34




8L

62

uaddey o} buluuibaqg sbuiyy Jesp, o
1no Bumab siI piopp ©

S10LI1SIP |00YDS 6 POA|OAU| ©
sdoysylom g pslonpuon o

S©SS90INNS INQO




03

oWl] e
Buipun e

ABojouyoe)
0]} SS8290k pa)lwi] e

sley Auew Jeam siayoeo| e
S|00Yyos [ednd ‘|jlews o

sbuluane
G 10 sAepinjeg g e

1ewio) doysHIopN ©

sabua|ieyn 1nO




Buipunj juesn - $$¢ e

10|ld wied e
SOAllUBJU| O
sJojuad buluies| Ul ©
Puiuresy s uQ o
sdoysyom auljup o

UOISIA INO




S8

Buiaes awi) “SA Bulwnsuod sawi| o
Big yuiyy - |rews ue)s o

BI1Yydal, e 8Q 0] 8ABY L, UO(] ©
BujIom]BN ©

paleald ABIaulAg o

aoualladxa aAIlISOd ©

sn 10J 8oualladxa Buluies] o

sybnoyi u.nQ

v8




s99] uoljduosgns Ajiea \ o
Alunwiwod syl ul |jiImpoob Buimoir) o

S|00Yyos
21-Y Buowe Aunba pueliq Bunesin o

sdiysiauped ssauisng o
Juswi||olus pasealou| o

|IOPOIN Ssauisng auy |

98




68

WOO0ISSE|D JO 1n0 ¥ ul Buiyoea) Jeneg o
Juswi||0Jud pasealou| o

YIOM |eIpBwal SS9 O

uewysalj Juayedwod Abojouyoso| o

sloluas punog a69]|0o pasealou
sa]el 1no doip pasealos(
WISBISNYIUS 1Uspn)s pasealou

o
o
o

synsay

88




16

pleog abajj0)
Allunwwon | ‘luspisaid
ydi9 ydasor Qg

—uaddey sbuiyy
_ooom ayew m_aoma poob ‘quaplooe
Ag uaddey j.uop sbuiyj poon),

sbuiy] pooy

06




€6
4

uosdwoy | eiyiuhn ‘s o
weyelr) sswe "I\ O
uosqoy Aiep\ s\ ©
-1apaoiyosg AueT "IN o

Aynoe4 paysinbunsiqinQ (oo e




Zjely| |aeyol o
uosuyor pai{ o
At uag o
leyeypns |anweg o

wea| Abojouyos] InO

4

OO0 @



U.S. Department of Education ®
Office of Educational Research and Improvement (OERI) E n l c
National Library of Education (NLE)

Educational Resources Information Center (ERIC)

NOTICE

Reproduction Basis

!v‘- This document is covered by a signed "Reproduction Release

(Blanket)" form (on file within the ERIC system), encompassing all
or classes of documents from its source organization and, therefore,
does not require a "Specific Document" Release form.

This document is F ederally-funded, or carries its own permission to

D reproduce, or is otherwise in the public domain and, therefore, may
be reproduced by ERIC without a signed Reproduction Release form
(either "Specific Document" or "Blanket").

EFF-089 (3/2000)




