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The ptovrslon for lrfelong learnmg isa key prrncrple of the ¢ programs and services: -+ -

' oﬂ'ered by the Department of. Educatlon Culeure and Employment. _The lrnk between

educatron levels and successful participation in communitiés and the economy of the SR

Northwest Terrrtorles has. been well résearched and documented Governments, .
li " educatronal rnstltutlons, communrtres, families and rndlvrduals all have a'role in’
" - . % helping Northerners prepare for, partrcrpate in and graduate from post—secondary
. learnlng _," ..: DR R

There are: currently a wrde range of programs avarlable through the Department -
dcsrgned to help Northerners make eﬁectrve transrtrons to school and work

\

e Through the Student Financial Assrstance program  alone over $15 mllllon
Cis spent annually 0 help offset, the costs of a post—secondary educatlon.

. Schools provrde students wrth career, and program plannrng through

.

» and Career and Technology Studres. S oL i

S The college system offers communlty based programs, academlc upgradlng o
.o and Adulc Basrc Education, 4 -uniyersity and college entrance prepatatron :
' ' progtams, as well as counsellrng and rnformatron. :

B There are ten Career Centres in the Northwest Terrltorles that oﬂ'er S
TR “career and education plannrng, career resource libraries,” labour market j
Lo rnformatlon, _group workshops, school visits, presentatrons, speclal

o events, and telephone and fax services for clients.

3 R T . . - . ’ PR

- )

While. these servrces are in place, a more cootdrnated approach is warranted to’ ensure
that students have the rlght mix of supports at the: rlght time to facrlrtate successFul
transmons. .' - _.‘ c

> .In the fall of 1996 the Mrnlster of Educatron, Culture and. Employment drrected an -

- extensive- forum .on the Student Financial; Assistance program. ‘While the main focus of
the review was reforms to the purpose; delrvery and- administration’ of the SFA
program, the issue of support for the students accesslng the program was a recurrrng
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counsellors and teachers,as. well as courses in "Career and Life Management o
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theme. Revisions 10. the SFA program are currently under way based on..
) - S - recommendations from the consultatlons Getting In, Staying In,’ Gettmg Out - A S
R o : . Planfor Post-secondary Student Success sets the framework for enhanced student ©
e :support

T S The Plan identifies specific activities designed to ensure eﬂ'ectlve transitions. At the
o S same time, the Department of Education, Culture and Employment is commrtted t0.a
number of broad initiatives aimed at supportlng the needs of llfelong learners In L
- People: Our Focus for the Future, A Strategy to 2010, a framework for'communicy
. learning networks was defined through which early childhood programs, schools, adule”
" basic education programs, advanced and spec1allzed adult services and 1nformatlon '
resource services all interacted at a community level to deliver ¢ respons1ve programmlng

.

Within the context of this community learning network, strategic objectives were’set
L o . """+ for improving student achievement; i improving access to learn1ng and work for adults, - .
e ) L - developing a flexible, comprehensrve system of post—secondary learning, and ensurlng a
-‘lastmg impact from learmng and human Tesource development :

In 1997 the Department also released the Labour Force Development Plan. The
overriding goal -was to strengthen the capacity of the Northern workforce to meet the
demands of the labour market by ensuring that Northern workers have the skills and
‘ knowledge needed to secure wage employment in the land in which they live. The Plan
is divided into three components: Employment Preparatron (Basic Education and
. o L R _ Career Services), Skills’ Development (Skills Training and Employment Servrces) and .
e o U Maklng the Transition {Income Support and Labour Market Informatlon) all des1gned
B I help ach1eve that goal These strateglc plans prov1de a broad context for the Student
: 'Success Plan :

R GOAI.S
The goals for student success are almed spec1ﬁcally at the three components of P
the Plan: - o

Getting In ,Indrvrduals with the: knowledge, Sl(lllS and conﬁdence to make g

- successful transitions to post-secondary learning.

\Stéying I_nA o Adequate personal academlc and ﬁnancral supports to meet, the
o """ needs of the whole learner ‘

Getﬁng‘Out - Individuals prepared © partrcrpate in work and

o llfelong learn1ng
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The focus s prrmarrly on helpmg students prepare for, part1c1pate in and graduate L e
from post—secondary educatron ‘Atthe same timie, these goals are congruent with the . _

overall .departmental mission: to invest in and provrde for the developmentof the -~ - BT

people of the Northwest Terrrtorres, enabling them-to reach therr full potentral to lead : )

fulﬂlled lrves, and to contrrbute to a strong and prosperous socrety

 {__TARGET GROUPS - SRS R S

‘The Student Success Plan is targeted at senior hrgh school students and adults mal(mg ST S
a transition to post—secondary educatlon or. employment Whrle there is-merit in O . L
begmmng interventions in the early grades, chis issue will be, addressed through the SR L :
'development and 1mplementatron of a ﬁ.lll career development program inschools T T )
‘beginning in 1998-99. In the meantlme, a specrﬂc plan of action is essentral to address . S o
the immediate'néeds of students - _ R ' ’

PR .‘Many of the needs of young people and adults are the same, suchas- the need for S ey )
S financial assistance,-but there can be differences. Often, adults have been out-of the S _
- school system long enough to’require support in accl1mat12mg to the regimes, " C R R -
.'expectatrons and culture of a an mstrtutlonal settmg Adults often have families which. - - . o )
R may create additional stress as they cope w1th their changmg role. The average age of - T .. .
o NWT adults returnmg to school-is 27 Young people .may not have the experlence m S s N . o
'dealmg wrth ﬁnancral or logrstrcal matters that many adults do. - - L '

There may be. other factors, besides age, Wl’llCl’l 1mpact on n chie degree 1o, whrch an 0 i et
hmdrvrdual requires support,. such as ethmcrty, commumty of residence and education ‘ _
level at the time of program éntry. Much of the evidence is anecdotal, but some data S . L
. _reported in Post-secondary Indicators in the Northwest Territories suggestsa .+ - R A ’
comprehensrve student success plan must consider these varrables. A ' ' )

'Wlthm the Plan, every effort is ‘made to ensure ‘that planned actrons reﬂect the needs co
of all Northerners, whcther young people or adults, entermg, attendmg or: leavmg the'. S
post-seco ndary system

- ST : o ’ N - . L
-

. . . B . . . L R . L

PAruntext provided by exic [



Vo KR

GETTING IN, STAYING IN, GE'ITING OUT

_' The Student Success Plan is mtended to help young and mature students to: ..
. A apply for and garn entry t0 post-secondary studies (Gettrng In); .

"+ _ maintdin their student status untrl program of study is completed
' _(Stayrng In); -

. make the transition to work or further learnrng upon graduatron E
. (Gettmg Out)

o _ Going the Distance

« CAIM and CTS (hr.lpoln 3. e
+ Adult Basic Education Getting Out =
» Financial Support Programs
* Career Services Checkpolnt 2.
* Education Planning Staying In
Checkpoint 1. * Skill Developmem
Getting In * TO} Programs
+ Financial Support Programs
* Daycare Support
+ Career Development
S + Labour Market Information
, k * Work Search
’ The starting block™ demonstrates existing programSIactivitles which help people -
~ prepare for higher educatlon These include initiatives from financial support programs
" 10 ABE| programmmg 0 Career and Technology Studles ‘The “finish line” illustrates -
Aprograms/actlvmes that support individuals upon graduatlon Some of these include -
. personal and career counselling, trairing.on. the Job skrll development programs and -
r ,provrsron -of. labour market rnformatron
§ . eeressieesises S S S Wrerieeessssinstiveennessssanens cressesannee cersenneenenien S . fessssessanerrrrenye
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Each of the" checkpornts along the way show the three areas’ of enhanced support upon
which the Plan is predlcated That'is,, Gettlng In (to school) Staylng In (school)'and - A S
Getting Out (of school): The activities within each of these streams are descrlbed in -, Vo . e EEE
; greater detall in the Plan. It should be noted that there are a number of exrstlng initiatives e s '

N .
N . . .

The goals for enhanced student success must be met through a comblnatlon of . . R o
“activities and 1nterventlons in order to meet the d1verse needs of clients. Action i items . - B
“fall into four categorles Pollcy and Procedure, Promotlon, Informatlon and Learnlng

‘
H

.Pohcyand Procedure ST o PR : o e
- ‘These initiatives are departmental in nature Pol1c1es concernlng career development B L
education,. dlstance educatlon, currlculum development and commumty development . R

can be used to guide and dlrect the dellvery of programs and services and ensure that _ » . _
: they are congruent with the larger goals and obJectlves of the department and the - S e o .

'Promdtion : o
This type of i mterventlon is at the grassroots level. Creatmg a publlc awareness of the

“issues and interventions will go-along way in supporting students and engaging -
community helpers. By 1 using’ television and radio, newspaper ¢ articles and word of
“mouth’ to communicate to people, a culture that, encourages ‘people to take I'lSl(S

. assume responslblllty and get the support they. need- w1ll be created. - e Ce

Informatlon o LT o ‘
People need to have accesslble and user—frlendly 1nformatlon resources that they can -
. take - away with them and consume at their leisure. A vanety of 1nformatlon products in . e
different. medla and formars will ensure “that people have the ablllty to get relevant ' )
lnformatlon and to use it when and how they need

LearnmgSuPPorts S .' e R B

" For'some, a fac1htated approach is needed Workshops, llbrarles and other: support TN ,- _ R '7 T .

“systéms can -be 1ncorporated into ex1st1ng programming avallable in schools, colleges, B
community learning centres and cireer centres. These will supplement ex1st1ng T -t
curr1culum and programs to meet the goals of 1ncreased student success. = T - - '

. Wlthln the Plan, i is indicated which agency is responslble for 1n1t1at1ng or v Ln

iimplementing each action. $ represents-Schools and, Education Councils, C represents’

A College and Communlty Learnlng Centres, R-reptesents Reglonal ECE officesand H .- """ N S e

- represents ECE Headquarters. Approximate time frames are also 1nd1cated. For further "+ | .. = . PR
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e detall of each specrﬁc actlon, please see. the attached Appendlces

L /The Plan is meant to set a framework that is dynamrc It can be revrewed and modlﬁed
to, meet changrng circumstances and prrorrtles )

_,'l_;THEI’_LAN e _‘ =

| Individuals with the knowledge, skills L In the Mlnlsterlal Forum on Student Fmancral Assrstance we heard that students need
: and confidence to make successful |- to be better prepared for post—secondary educatron This 1ncludes act1v1t1es from’,
ransitions to postsecondary learning. - choosmg viable career options and doing educatlon planmng through to preparing for

- life away from home, makrng travel arrangements managlng finances-and coping with -

" stress. It is recogmzed that students move'into post-secondary’ education not only from _
high school,.but also from work upgradmg programs and unemployment and adults, -
as well as youth need support in preparing | for thls transition. .

AC‘I'IONS' :

Pollcy and Procedure

o .- 1. - -Community Learmng Networks work collaboratrvely to prepare students C
"; . for post-secondary educatlon (- Aprll) : B

2 Career Development Pollcy develop a pollcy to gulde the 1mplementatlon e
of cireer development in the school system as well as with the adult ‘

o ~populatron (H May)

, 3 Memorandum of Understandlng assess cafeer development actlvmes of

; adult educators (H/C May)

4. Currlculum Artlculatlon explore and enhance currlculum llnkages between
' schools and colleges (C/S Fa.ll)
Promotlon cee o :

5. Student Speakers - have current post—secondary students or recent graduates "

e o : l. R speak to future students about what lles ahead (S/C/R May)

6. Day Timers - - produce. student planners w1th 1mportant dates’ hlghlrghted
S Cre . . - money and time management. tips and key career development messages -
L M Ay, - -
4 Y Vrdeo produce a video featurmg northern students talkmg about” therr
' _‘experrences in gorng away to post-secondary educatron (H Fall)



Informatxon : S h
“_" 8. .Career Scapes Insert - 1nclude educatron planmng insert wrth 1998 .
. redmon (H Aprll) e R
9.- "Informatlon Resources - develop northern and relevant career, educatlon and
.‘labour market information and distribute through schools, colleges, career . _' ST
. entres and communmes (H/S/C May) T ;,.__ ) ,‘: - T

10.: Web sites - promote the various departmental web sites as key sources of
-mformatlon (H/R Summer) : :

11 Focus Groups - conduct focus groups wrth youth and students o determme
L types and content of mformatron resources. needed (H/R Summer)

Leammg Supports C
L 12. Resource. lerarles establlsh career and labour market lnformatlon n
. -resource centres in each communlty (H/C Fall) -

' ‘13.,’Generlc Workshops - develop generic career planmng and educatlon N o S R B .

planmng workshops that can be dellvered by varlous partners in schools o IR
e _"_and commumtles (H- Aprrl) . .

2.STAYINGIN =~ ..~ - . - Tk -
: C e T ' ' : * | Adequate personal, acodemic ond
financial supports to meet the needs
* | of the whole learner.

 .In order for students to be successful they must address all:aspects of their life. Fora"
- '~ number of reasons, students leave post-secondary studies before completion and
g support is " needed to ericoilrage origoing participation.- While it is recognized that -

* support is needed in preparing for post-secondary educatlon and in makmg the . -, SR
transition, mdwrduals must eventually become mdependent ‘Any supports put in place
~must’ encourage and lead o the self—suﬂ‘lclency of the mdlvrdual oo

AC'rloNs:'f. '

Polncy and Procedure

1. SFA Reforms - revise the admlnlstratlon and dellvery of the
L program (H - Fall) ‘

- 2 Youth Strategy ensure that youth are supported in.all aspects of their- llVCS g
-~ and better prepared to partlcrpate in post—secondary educatlon (H- Fall)

3. . Research determme the maJor issues faced by Northern post—secondary
' students and the reasons for early school leaving ( C - Fall) o

“GETTING IN, STAYING IN;GETTING OUT " -~ .



. -GE'ITING IN, STAYING IN GE'ITING OUT

LT e 4 -Dlstance Educatlon develop guldellnes for d1stance educatlon dellvery in -

‘the North (H/C Fall)

s/ '_Protocol Agreement --set protocol agreements for services to be ptovxded by :
.~ CDO’sand college counsellors (R/C Fall)

-

Promotlon
; . - 6. Newsletter send to all- students attendlng post-secondary lnstltutlons o

rem1nd1ng them of support avallable 0 them (H/R Fall)

| 7 Poster Serxes - develop a series of posters promotlng key career development~_ -
messages (H Fall) -

Informatron i

= 8. Summer Employment Iriformation - ensure post-secondary students are’
S aware of summer employment opportunmes (R/C - May) '

L9 'Summer Student at Career Centre l‘lll’C a summer student to address )

v'-*"_ L A o . rieeds, issues; questlons concernlng educatlon, fundlng and employment -
: . -(R- May). :
T _‘ LT S 1.0_.: Scholarshlp/Bursarles - provtde lnformatlon on other fundlng sources

TR SFA Websxte provxde on-llne access to program and downloadable "
application forms and e-mail contact w1th SFA ol’ﬁcers 10 enquire. about L
payments and appllcatxons (H May) ' )

.,'\;

12.71-800 Numbers - establish hotlnnes that provxde SFA mformatnon and
- career and educatlon plannxng information (H _]uly) :
L&rnmg Supports R P .
13. Buddy System - set.up buddies for new post-secondary students w1th

. families where they are going t© school or w1th graduates in the1r home
commun1t1es (S/C Fall) s

T 14, ._:Ltnkages w1th Southern Institutions - ensure schools are. sensmzed to the o
’ needs of Northern students (H Fall) < B

» 15.. Student Success Centres establlsh success centres s that address personal
: 'academlc and career counselltng needs of students (C Fall)
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GETTING IN STAYING IN GETTING OUT '

- 3. GETTING OUT : Goal:
T o . - oal
ST e e e D - Individuals prepared to participate in
) ISSUE T L O ‘| work and lifelong learning
The patterns of school—to-work transxtlons for young people have changed slgmﬁcantly 4
_in-recerit.years. Transmons have become longer and are often 1nterrupted by slgnlﬁcant A ;
* perlods of unemployment "Youth : are staymg in school longer, réturning more IR L T
frequently © school from-the labour market and at the same, time, increasing thelr level . ' '
“of participation in the labout force Asslstance is: needed in helplng Northerners make e R
successful transitions to work T A IR B T
ACTIONS._ B D TR EPRC S
Polrcy and Procedure C T e T e - U 8
T Carcer, Commumty and Economlc Development - work wrth other - e

o , departments and agencres to establlsh a model for thei lntegratlon ofcareer . - .t T T

- - K

.'.-'_.'j:h . 2 Prlor Learnlng Assessment and Recognmon develop pollcy and procedure for B S ST I

eI 1mplement1ng PLAR in the N\WT (H/C- Fall) LR e SO, R ‘
Promotlon ' F RN R R ol T e

‘

"3, ) Recogmze and Reward Success - promote success stor1es through feature
artlcles (R/C Summer) ST PR o

4. Marketlng Campalgn promote career centres and servrces avallable w - R e

. 'graduates such as,career counselllng, workshops in resume wr1t1ng, work search S T 7
o and 1nterv1ew techmques and resource llbrary (H/R - Summer) Coo e . ’ ;
' Informatlon R B
’ N 5 Government Hmng Informatlon Sesslons - provrde 1nformauon sessions. on o e
S ’GNW I /Nunavut/ Federal hmng processes (R/C- May) . _-,_' - I
5, . o S . R o .

6. .Programs and Serv1ces Informatlon SCSSIOI‘IS - provrde onentatlon sessions on ., L. L o e

SRR :'the various: employment and tra1n1ng programs and services avallable in the ; Coel T

T \WorklnfoNet develop in-on- llne 1nformat|on network that is. responslve to - R ;
. o -the needs of 1nd1vrduals, employers, commumtles, organlzatlons and specral R RIS <
o |nterest groups (H May) O G S e
‘8. __-Electromc ]ob Board develop an electromc employment matchlng serv1ce for* L e LT
. NWT employers and ;ob seekers (H Fall) o '-"'f- T D S S

CERICT T e et e AR s

T R . - . . e . . K
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Leammg Supports T : .
. 9. GNWT Internships - provxde 1nternsh1ps thhnn GN\WT to provxde

.individuals with career related expernence (H Summer) , .

10. Mentorship Program - set up'a mentorlng system for new entrants xnto
0 . the labour force (R— Fall) o

‘11. Training and Employment Programs - continue to del1ver tralnlng and
. employment programs that are responsxve o the needs of communities and .

industries ( H/R/C - ongoxng)

o 12 Workplace Education Programs - support and encourage llfelong learn1ng
through workplace education programs (H/C ongoxng)

: Pa.rtners

. B . Enhancnng student support isa shared responslblllty government, schools, 1ndustry,
: o * aboriginal organizations, famxlles and. communities all have a role to play, but
ultimately che responslblllty lies with the 1nd1v1dual The Plan will be mobilized ~
through the existing Community Learning Networks comprised of schools, college,
ECE and other communnty agencies. - :

The Department has a'ledd role to play in encouraglng other partners such as

aboriginal organizations and the private sector to_actively support students and to-

create a learning and support network that nurtures self-awareness, self- development -

i o e and self-sufficiency that helps students get in, stay in.and ger out

-Resources C T e
'Resources for 1mplement1ng the Plan will be ldentlﬁed lnternally w1th1n the
Communlty Learnlng Network partnershlp

~.- : +  Outcomes e R e
.Ultimately, ‘enhanced student support. will léad to more Northerners. accessing and .
successﬁally complctlng post-secondary programs. Higher graduation rates will lead’ to
an increase in education levels and increased labour force participation. Responsive
supports also means fewer 1nd1v1dual concerns and more satisfied students.

'Specnﬁc 1nd1cators t'hat will help to measure how successful the suppo’rts are-include:'

. 1ncreased number of 1nd1v1duals with- personal career: ‘and educatlon plans
' T e 1ncreased participation in and access to post—secondary educatlon B
- A o L - * - decreased number of post—secondary drop outs ' )
i o . ~" e increased graduation rates at the post—secondary level
.+ reduced dependency on income support
. * increased student satisfaction - ‘
" * - increased number of students who can find jobs - - -

10 ) ----..---'---.-.----.---------’----------.---.....-----i--:.-‘--_:------...‘o'---;--------------------------‘-----...‘
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- 1 Commumty Learmng Networks - - SR

“curriculum’ to provnde for the infusion of career: exploratlon, career planning and ‘career”

secondary educatlon

v N . . .
JAruitoxt provided by exic [ . o,
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- A Strategy £0, 2010 put forward a model for community learnlng networks

conslstlng of early childhood programs,’ ‘schiools, community learnlng centres; .
lnformatlon IESOUICE SErvices as, well as supplementary programs and services such as.

: fsocral serv1ce programs, "health programs, housmg programs and cultural and recreation-
'programs By revisiting and revrtalmng community learning ) networks a‘more’ . . R
“coordinated and: comprehenslve approach 1o, suppomng post—secondary students can’ be -

[

achleved w1th1n each communlty

2 Career Development Poluy Far = R S
The Department will establish a° pollcy dlrectlve to govern careef development
. programs and services, that span the- entiré learnlng system.. Through consultatlon,

review; of current levels of serv1ce in schools, colleges, career centres and communmes

rwill result in'the’ development of departmental policy that is, consnstent w1th national
lnltlatlves and responslve to, Northern needs and realltles As well; a set of service

dellvery standards Wlll be establlshed and accountablllty framework for evaluatlon

- .

*. As a result of: this pollcy, a nuinbeér of rev1slons will need to be made to exnstlng school

development actlvmes A llfelong approach o’ career development will make for
smioother transitions and responslble dec1s|on makmg for students pursulng post-

P ~ . N N
v e v t. B . Y

3 MemomndumofUnderxtandmg R e e

N

In the sprlng of 1997 a Memorandum of Understandmg was slgned between the
Department and Aurora College. commlttlng 5%.of Adult-Educators time to the

delivery of career sérvices for students and communlty members. Recognmng thatnot -~ .7

. all communities ‘have regular access'to’ Career Development Ol:ﬁcers to.help students

provnde these services. A Career. Development Certlﬁcate Program has been developed

dellverlng career serv1ces o R «

¢ . : - L o . K LS

N

The Department will evaluate the scope of career development actlvntles being
“-undertaken by Adule Educators, revise the MOU and i initiate slmllar relatlonshlps w1th
Nunavut Al'Cth College S i i -

o

‘. -

. T - ST P L A
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GETTINGIN.

..“.

<. with. career and. educatlon plannlng, Adult Educators were identified as berng ableto.

" .and is being; dellvered to ensure that all communlty helpers (ie: adult educators, social - j,' kS
" workers, i income support workers, counsellors, etc) have the skills and knowledge for. o

T

L Goal: '

Individuals with the knowledge, skills
and confidence to make successful

| ansitions to postsecondary learning.
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o -- 4 CurrzculumAmculatzon

_ o The school and college systems will explore and enhance llnkages between thelr
L PR ,respectrve curricula-to allow studénts to make smoother transitions. to post—secondary
IR T .. programs. ngh school students will be eligible for college credits for certain courses.
.o -and college ABE students will be able to receive high school equlvalencles for purposes .
: " of applying to post—secondary educatlon :

'5 Stua'entSpea/eers - l ’ Ce o
_ Schools; colleges and communities wrll arrange for current college and unrversrty
~ " students to-speak of the realities of campus life. This first-hand approach will allow
future students to have their questlons and coricerns-addressed in a personal manper;
" and assist them in makrng the transition to ' post-secondary environments.

",»‘\'6DayT1mers L : e V
- The Department will produce a student planner that all post—secondary students will .
.receive through’ the Student Service office and reglonal Career Centres. Presently;
-students are given a copy. of the handbook “It’s Your Future” upon application for
Student Financial ‘Assistance.but the text-based nature-of this resource might be

. uninviting for some students. An. interactive day timer that students can usé daily will -
* encourage ongoing planning and personal responsibility while providing critical -
- information. It will have helpful hints on time and money management, important
dates like SFA deadlines highlighted, positive career development messages reinforced, -
’contact names and numbers, and 1nformatlon on applylng for summer JObS.

.

_7 Vzdeo R " _
© The Dcpartment will produce a v1deo that features northcrn students speakrng about
their experiences in going away-to participate-in post-secondary education. The video
will feature a variety of students from different regions, with different experiences, in
- différent school settings, such as college in NW'T, college in south, university, technlcal :
‘ institute, and apprentlceshlp training. The video will be used in 1nformatlon and v
e _orlentatlon sessrons offered in schools, colleges and communltles

B} 8 Career Scapes Insert

Each year the Career Development Division publishes'a career plannlng tablord aimed
N .- “at helping students make sound decisions about education and work. This’ years
_ _ - edition will include an education planmng insert, The insert ‘will include: a post-
e e T © ~’secondary. monthly plannrng calenidar, information on different programs, educatlonal
- options, funding options and information on the Student Financial Assistance -
- , * " program. The paper is distributed through the Career Centres to schools, commumry
R learnlng centres, colleges and other organlzatlons "

-,

ST oap N

a2 """"","I'":""'"""""""-""""'.'""‘";'"""'"'""""""'"'".'"'"""".'"'»""'""7"-"""4"‘"'-""""""";'""""".'"""'""'

PR A i 7ex: Provided by ERIC - . . - .



o veeesedvnensrbessenientasaasensansasysss, - :
: 9 Infbrmatzon Resources B R e - :

. Thie Career Development Drvrsron produces a number of career, educatron planmng T o .
—and labour market- rnformatron resources: These include tabloids; booklets,. videos S » el o
N _posters, workshops and a web srte This information is; essentlal for students to make . " . ] e

.7 effective educational chorccs based on proJected labour market. and demographrc BT R L

..+ trends. The Drvrsron will contlnue to develop relevant and northern information based .~ .- T i T s
‘ on the ever changlng needs: of thie- North. As well,’many. resources and publrcatrons aret. L e P _
'recerved through partnershrps with other provinces and, terrrtorrcs and national- ~ i . T el et

' s‘orgamzatrons ‘A distribution system:will be establrshed to ensure that th1s mformatron P S P

g is made avarlable 1) all students through schools, communrty learnlng centres and Lo T A ’ ; .
L careercentres R L R . TR T T S S PR T s e
10 WebSttes R O R
The Internetis becomrng a popular means. of 1nformatron dlssemlnatron The R L A
Department and many divisions' have web : sites. With the advent of the Drgrtal B T AR L
Communrcatrons Network and: the Communrty Accéss Program; Intérnet. connection " . .. O
and access sites will be-available'i in all’ NWT communities. The Department wrll T S P

market and g promote its sites-so, chiar people will know-how and where to access them T T P S A PSS
In the meantime, the annual Info Disk prov1des rnformatron on most Departmental D R

. programs and resources in CD Rom. format for those w1thout access to. the Internet , _‘“ N TR SR Sl
N 1. Focus Groups e T e e EE N T
. The Department will conduct focus groups with. youth and students t determrne ol T ey
,.+... content, format and types of rnformatron needed. These focus- .groups will be heldina - TL0 T o T e
number of w ways - at career, farrs, career centres, through school visits and other research '. S nT T Lo
and consultatrons berng done. C S S IR B L P A
12 ResourceLzbranes o e T T R

: .' Through the MOU wrth Aurora College, the Department made $1, 000 avarlable t. ) NP n P _. o V

ST every: communrty learnrng centre to establlsh resource lrbrarres for career and labour_

-market information.. Communrty learnrng networks wrll coordrnate to 1dent1fy a [ o

locatron and share resources. These resouirce, libraries’ may be housed-at.the school B D S S

..'I v communrty learnrng centre, recreatron centre or band/hamlet ofﬁce B T S T I S T

‘ 13 Wor/esbops R T T N Y T

. A number of g generrc workshops have been developed by Career Development AT N
_including: careér planning, what is career development, education’planning, - resume s s T
writing, work search, interview technrqucs and’ employment proposals. These B -
workshops are: complete with overhead and handout masters as well as:speaking, notes. LT e T R
The Division.will continue torevise, develop and distribute these workshops andto . v ToonomL o
_-provide’ teachers, counsellors,.adult educators and other community. helpers with oL e A T ‘

. 'j . support and training to deliver these workshops and orientation ‘sessions for students P -

preparrngforpost-secondaryeducatron. ST e T e e T e T
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-7 7| Goal: ' * PR

: 1. SFA Reform.c L . S
The Department will 1mplement reforms to the admlnlstratlon and dehvery of the -
Student Financial Assistance program as recommended in the ministerial forum. These -
reforms will make it easier for- students to tinderstand and access.the program and have
greater success in accessrng and completlng post-secondary education.

Adequate personal, academic and
financial supports to meet the needs
of the whole learner.

2 Yout/JStrategy Lo o

" In 1996, the department contracted a major study on. youth Wl’llCl’l resulted in -

‘Securlng Our Future: A. Plannlng Framework for Supporting NW'T Youth.” This" .
BRI .. document puts forward a number of recommendatlons An inter-agenicy- approach will -

* be used to ensure that youth are supported in all aspects of their lives and are better
able 0 partrcrpate in and succeed at post-secondary education: '

-3 Researc/y L : . S

C R " The Colleges will contract a research study into the major issues faced by Northern
- ’ ) ' post-secondary students and the reasons for early school leaving. A number of issues _ - -
. .- were raised in the mlnlsterlal forum bur the main focus of that review was the SFA
' ' program. There are other i issues that northern students have'to deal with besides" )
accessing financial asslstance Research into these problems w1|l facrlltate communities .
in addresslng them; U : ’

e 4’ Dz.ctance Educatzon

The development and dellvery of distance educatron programs will 1mprove acccss to
post-secondary education for Northerners. Some people are unw1lllng to.imove away
from their families and home communities to study. Dlstance education allows

. individuals to complete courses at their own pace. whlle workxng and remanmng wn:h
. their families. :

\

.5 ProtocolAgreement R .
» A Snmrlar to the Memorandum of Understandlng, estabhshmg a protocol agreement for -
. R .. services to be provided by schools, career development officers and college:instructors

T . . -and counsellors will clearly delineate roles and responsibilities and ensure that students « -
© receive a comprehensrve and complementary range of services. -

i

“u
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6Newsletter T t' S -
Currently a newsletter | is sent to all students who are rece1v1ng SFA. Thrs newsletter

. will be enhanced to provrde more pos1t1ve messages and t remind students of the . .
- different sotirces of support_ ava1lable to them. The newsletter will also mclude o LT T
" information on employment -opportunities, specral events, locations'and trmes of - o : ‘

¢

various workshops as well as ‘success stories.

7 PasterSmes ST e e T T e

A new poster series promotlng llfelong learmng and key caréer development messages : TR - O e
* will be created. The series will. proﬁle Northerners who exempllfy eachofthekey .. = =" . -
' messages change is constant,. learmng is for life, follow your heart, focus on the AR

Journey, bulld partnershrps and belleve in yourself : :

8 SummerEmployment]nfarmatwn ST e

The Department -will ensure that mformatlon on current pol1c1es and practlces in T Ca o
hrrmg summer students,is made available to students through a variety of media = - \ '
: mcludlng ‘the SFA newsletter, career centres and the Internet. Students must recelve )
information in a.timely maniierin- order to plan This information may include’ current
lists of human‘resource coordinators, specral .coop programs, work placements and -
" other opportumtlcs for students S L RN -

9 Summer Student at Career Centre

. Each of the ten. Career Centres wrll hlre a summer student 0 work d1rectly wrth B o o
concerns and i issues arrslng from student requests, such as fundmg information, B '
' “summer employment, using the Internet and other career and education planmng
resources. The sumirier students will-also be avallable 0 conduct information séssions:
and workshops and speak of the ﬁrst hand experlences and challenges of post— IR
secondary llfe B S .o ] -
'110 Schalarsth/Burmiies L e L
Students need mformatron on fundmg sources There ‘are a number of scholarshrps, - - L e
. grants and bursaries avarlable from different agencres, aborlgmal ‘organizations, band ' o
o and hamlet councrls, government departments, businesses and 1nd1v1duals The North’ , -
Slave Career Centre and Aurora College both publish a yearly comprehensrve gurde to e S
these scholarships with elrgrbrlrry criteria and applrcatron deadlines. Thrs mformatron . o
'. wrll be wrdely distributed to all schools, commumry learnlng centres and career centres.. - IR ) :

y -

Gesnceconsoses B g Sy P S PPN 15
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11 SFA LVebszte

u'.~12 1 800 Numbm |

Students often complarn that they are unable to- get through 0a Student Servrce
Officer and that their questions go undnswered: At certain times.of the year the
. volufne of applrcatlons is greater. Ac this time, an addltronal staff member will be hired
_ specrﬁcally to respond ‘to the'i mqurrres coming in over. the 1-800 number. This may be
" a summer student, someone who is familiar. with the program. Similarly, a career - -

.

secesesosossesneseaionses

®seasseecosassesasrsces

<

’ 'The SFA program now has a websrte wrth downloadable forms and : an email optron ,
This will allow more students better- access to information about the SFA program. The. -

site will be promoted:and linked from other relevant sites such as Career Development, o

; WorkInfoNet and the college sites..

R

hotline'may be established to answer peoples career and educatron planning questrons,

13 Buda'y Sy:tem ;

<

[

‘.

* toinform’people of upcoming workshops and 1nformatron sessions.in their
: communrtres and to drrect people to.the agency best able o address therr concern

Establrshrng a buddy system will help 0 support students, especrally those whoare -

-, studying far from home. This could be a family that they could visit once or twice a’ ; '
-month for dinner, or it could be a graduate in their home commumty 7 who checksto”

<

see how' they are makrng out, or another northern student at the samie institution or in -

’

14 Lmkage: wztb Soutbem Inmtutwm

that counsellors and student assocratrons are aware of the needs and realrtres of

15 Student Succe:s Centre:

The Depattment will work with Aurora College to prlot three student success centres

. northern students

.

N

i

at the threée western campuses Cateér Development officers, counsellors, social -

L.

" - 'the same city. On-a volunteer basis, students applyrng for SFA. could request to be s set’
up with a buddy Schiools and career centres wrll assrst wrth the matchrng process

v The Department will develop closer lrnkages wrth institutions in, the south to ensure”

" workers, financial advisors, drug and alcohol workers and others wrll share oﬂice space- * :
allowrng a: one-stop approach to addressrng students needs '

WL
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1. Integration of Career, C'ommunity and Economic Development

| Goal:

Individuals prepared to participate in
work and lifelong learning

The Department will work with communities and GNWT departments t0 examine
llnkages between cdreer development and community and economic development to ' v
" ensuré that-programs and services are respons1ve to the ‘context. w1thm which they are ._ -«,
offered: A needs assessment w1ll be conducted with.communities: to determine’ tra1n1ng
.needs in order to facilitate i 1ntegratlon of career,’ communlty -and econom1c > _' ’
development This:will be followed by a series of training workshops in the fall.

.

C 2 Przor Leammg Assessment and Recogmtzon

A steerrng commlttee will. be establlshed with representatlon from the’ Department, L o _

Aurora College and other stakeholders to develop a plan for the 1mplementatlon ofa ' _

PLAR system’in the post-secondary and career. development fields. This initiativewill . .. - T o .
begln wrth a conference to Wl‘llCl‘l all stakeholders will be 1nv1ted in- late August _' oo R S

3
v

L 3 Recogmze and Reward Success

~The Department will promote success stories that hlghllght graduatlng students,
- students that are returning to school, award rec1p1ents, employment apporntments or .., _ _
 other huiman interest stories’ through feature artlcles in Northern newspapers, “the SFA I
- newsletter and web sites. . : : ) .

-~

'4Mar/eetzngCampazgn e T o T T
: There are ten career centres in the Northwest Terrltorles thac prov1de a w1de range of - h B
services."Many people are not aware that they. can get group and. individual career _
‘counselllng, help with job search and resume- wr1t1ng, and access'to a resovirce llbrary, ] R <
" “labour market 1nformatlon, computers, and telephone service. The Department will o
market and promote these services' so that more people take advantage of them and - '
other partner agencies coordlnate efforts w1th the carect centres. -

'15 Government Hmng Inﬁ)rmatzon Sesszom L
The Career Centres will work w1th other departments and agencres to provide '

information sessions for graduates on types of employment, hiring procedures, -
competitions, panel interviews; affirmative action pollcy and.appeal process for

employment opportumtles w1th1n the: NorthwestTerrltorles and, Nunavut S e i

.
..o.]-oooooi.....oo._-.oo‘:ot.lo..o-oo--o.‘tIlo.o-oo..oooo--.ooi'.:--o-ooi-o.:.I.--oo-40--;ooo-‘oo;-oooo....-oo--.'o."o-ooo-oo-o.-oo-oo'-o‘oo..oioo-o-.‘oo oo Y - N
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6 Programs ana’ Servzces Informatzon Sesszom e
., oo . . The Career Centres will work with partners to provrde comprehensrve orlentatlon :
: I _sessions on the various employment and tralnrng programs avallable to help people

“make transitions into the labour force. The Department prov1des a number of

o employablllty programs such'as’ apprentlceshlp, tralnrng on the JOb workxng together
and employablllty assrstance for drsabled people :

T ekt o ‘
R b R ~WorkInfoNet is a natlonal Internet database of career and labour market 1nformatlon
web sites. It organizes: 1nformatlon and guides users to the sites- that address their -
» - questions and needs. An' NWT site is: currently being developed that-will link all _
T O .- Northern caieer and labour market 1nformatlon sites. ‘Governmient,- employers, s
: R educators, communities and special interest groups and non- proﬁt organrzatlons have -
v the opportunlty to- Jorn this partnershlp : '
T o 8 Electmmc ]ob Boara' ~
) C - The Department will develop an electronic labour exchange servrce foruse by
R employers and JOb seekers in the NWT that can be accessed via the lnternet and in the -
' ' ' career centres. : : : -

9 GNW? Interm/nps - P -.::_ , |
. The Department will examlne the’ possrbllrty of prov1d1ng 1nternsh1ps w1th1n the'
GNWT as part of Career Edge. Career Edge is a national internship programs that
provrdes students and graduates with relevant ¢ career related experience, helps ’
1nd1v1duals galn employablllty skills and brldges the gap between school and work
P /] Mentors/np Program ) _ L
) The Department ‘will establlsh a mentorshlp program for new entrants into the labour' Co
- force lndmduals may voluntarlly register at Career Centres ‘to.be matched with a
* fmentor - someone working in therr field with whom they can work to move along

therr career path Tralmng/orlentatlon w1ll be provided f for those who become mentors.

1 1 Trammg ana' Employment Programs

T . : The Department will ¢ continue to. develop and deliver training and employment
o e ; . programs ‘that are responsive to the needs of communities and industries. Needs
' - L ‘ "assessments, consultations and labour force: surveys will be conducted to determlne -
‘projected needs and to 1ncrease chances of post—secondary graduates of ﬁndlng and

keepmg JObS

12 Workplace Ea’ucatzon Programs o e
_ The Department will work w1th employers, busmess and tralnrng provrders to support )

and encourage life long learning through workplace education programs in- order to
keep up with changlng skxll requlrements and labour demands :

P
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