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FOREWORD

I believe that you can judge a jurisdiction or government by the level of care and
support it gives its most vulnerable citizens - its infants, toddlers, and school- -age
children. I am delighted that the District of Columbia government remains commit-
ted to giving children, a fair and better start in life.

The citizens also reaffirmed their support for children-first policies during the
Mayor’s Citizen Summit in November 2000. Nearly two of every five citizen chose
strengthening children, youth, families, and individuals as the number one priority
for the District government. We cannot fail our citizens.

The Office of Early Childhood and Development (OECD) under the leadership of
Barbara Ferguson Kamara is coordinating citywide efforts to ensure that our chil-:
dren not only meet age-appropriate development milestones but also are ready to
learn. As the director of Department of Human Services (DHS), the supervising
agency, I will do whatever it takes to strengthen the capa01ty of parents, communi-
ties, and nelghborhoods in this effort.

The early childhood stakeholders in the city developed the Early Care and Education
Strategic Plan. Under the technical leadership of the Center for Applied Research
and Urban Policy of the University of the District of Columbia and the supervision of
OECD, the strategic plan gradually took shape after four citywide forums, numerous
revisions, and informal consultations. The final product represents the dreams and
aspirations of early care and education stakeholders. I am particularly pleased that
representatives of our federal partner, the Child Care Bureau of the Administration
for Children and Families, U.S. Department of Health and Human Services, and the
District’s Public School System participated in the development of the strategic plan.

We are fortunate that Mayor Anthony Williams considers early care and education,
the cornerstone of his administration’s human services agenda. We are also very
grateful for the unreserved support and encouragement from the Deputy Mayor,
Carolyn N. Graham who is the chief architect of the Safe Passages Initiative and who
served for many months as the Interim Director of the agency.

To make Washington, DC the best city in America, we must aspire to be the best in
caring for our children. I hope that our citizens will continue to participate, and to
influence the District’s early care and education policies and programs. This strate-
gic plan provides a policy and program roadmap on how to meet our responsibilities
- public or private - to our children.

Carolyn W. Colvin

Director
Department of Human Services

S
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(ECUTIVE SUMARY

The Office of Early Childhood Development (OECD), District of Columbia

Department of Human Services (DHS), contracted with the Center for Applied

Research and Urban Policy (CARUP), University of the District of Columbia to °
develop a citywide early care and education strategic plan. A comprehensive review of
the District’s early care and education system became necessary for many reasons.

First, although the District’s early care and education indicators are comparable to
other cities in America, there is room for improvement in the area of early care and
education subsidy programs for low income families. Second, children that are
eligible for early care and education services may not receive them on time because
of the limited numbers of facilities for early childhood development, particularly
infant and school-age care, in the District. Third, the District government does not
pay competitive subsidy reimbursement rates to early care and education providers.
Fourth, the District has a high concentration of low income workers, especially those
that work in the service industry (hotels, restaurants, etc.). These workers require
the non-traditional but pricey evening and weekend early care and education pro-
grams to accommodate their work schedules. Finally, the District is in the process of
revamping its 25-year old regulations for child development facilities.

To facilitate the strategic planning process, the staff of CARUP completed the review
of the World Bank and Miami 1998 Conferences on Setting a Strategic Early Care"
and Education Research Agenda, prepared background technical documents on
early care and education and strategic planning, and met with officials of the OECD.
Between July 1999 and March 2000, the staff of CARUP organized four citywide
forums on early care and education, targeting specific stakeholders such as the
leadership of District government agencies that deal with early care and education
issues; early care and education professionals that provide direct services or advocate
for improved early care and education programs; and parents of children in the early
care and education system. The forums held at the University of the District of Co-
lumbia attracted more than 100 individuals and 35 agencies, ranging from heads of
government oversight and regulatory agencies to the leadership of professional and
advocacy organizations, and mothers participating in the Temporary Assistance to
Needy Families (TANF) program.

- The major highlights of the early care and education forums were the identification
of “top ten” early care and education issues in the District, the adoption of public/
private collaborations as the strategic mechanism for achieving equitable and quality
early care and education, and the consensus development of draft vision, mission,
and goal statements.

During these forums, the major stakeholders worked together in randomly deter-
mined groups to identify key early care and education issues in the District. Policy
makers, regulators, parents, advocates, and providers worked toward similar goals
and objectives, and crafted consensus statements on identified ‘early care and educa-
tion problems. 9
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Top Ten Early Care and Education Issues in Washington, DC |

In order of priority, the participants in the early care and education forums identified
the following issues: ' :

1) High Quality Early Care and Education;

2) Shared /Adequate Resources;

3) Health /Safety/Nutrition of Children under Care;

" 4) Accessibility and Availability of Early Care and Education Services;

5) Promulgation and Enforcement of Policies, Rulies and Regulations;

6) Inclusion of all Stakeholdeis in Policy Development and Program Planning;
7)  Affordability of Early Care and Education Services;

8) . Internal Communication between Government Agencies, and External
Communication between Government Agencies and External Stakeholders;

9) Equitable Pay for Well-Trained Early Care and Education Professionals; and

10) The Training and Continuing Education of all Early Care and Education

Personnel.
Vision Statement

All children and families in the District of Columbia receive quality early care and
education services in an inclusive, culturally respectful environment that nurtures
each child’s individual developmental and educational needs.

Mission Statement _

- The mission of the Interagency Collaboration for Early Care and Education is to
foster a public and private partnership to advocate on behalf of children and families.
The partnership is committed to ensuring a foundation of learning and development
through a financially stable, integrated and seamless early care and education deliv-
. ery system, valued by society and able to sustain a well-compensated, consistent,
qualified work force.

10
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1. Foster public-private collaboration to:

] Support a comprehensive, integrated, and seamless early care and
education delivery system,;
u Encourage communication within the collaboratlve through the
development of an effective consensus platform; and
- Establish linkages to include non-traditional stakeholders.

2. Ensure accountability in the early care and education system through:
Regulations;

Monitoring;

Outcome measures; and

Policy and procedures.

3. Develop financially stable and viable systems that provide:

Pay equity;

Sufficient resources, including an emergency back up system;
Fiscal linkages; :

High compensation; and

Maximizing of dollars.

4. Integrate service delivery to:
B Assure continuity of services; and
n Include research, technical support and development.

5. Advocate on behalf of children and families:

B With regard to all service systems;

B Heighten public awareness of importance of early care and education,;
and

L Increase professional recognition.

6. Ensure professional development through:

Training, including GED and mental health;

Documentation and trainer certification;

Linking opportunities for training; and

Eliminating barriers to training for current and future early care and
education staff.

‘11
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Plan Linkages

Mayor Anthony Williams, soon after assuming office, initiated a citywide strategic
planning process to set priorities and articulate a vision for the District. A major
focus of the strategic planning process is the deliberate involvement of District resi-
dents in the design of city-wide programs and policies. The Citizens Summit of No-
vember 1999 attracted more than 3,000 city residents who spoke clearly and force-
fully on a range of issues such as improving the public schools, revitalizing neighbor-
hoods, and assisting families. to raise their children in a safe and healthy
environment.

The City-Wide Strategic plan is focusing on five major areas, known as the Safe Pas-
sages Prograrh:

B Building and sustaining healthy neighborhoods;

Assuring economic development;

Making government work;

Improving democratic practices in the District; and

Ensuring that families, youth, and individuals are healthy and productive.

As shown on the diagram on the next page, the Mayor’s priority to strengthen.chil-
dren, youth, and families, and the Safe Passages Program reflect a strategic focus on
children and youth. The Office of Early Childhood Development (OECD), according to
the blue print of the Safe Passages Program, has responsibilities related to three of
the four goals of the program as shown in the diagram.

. The proposed Early Care and Education Strategic Plan is a logical continuum of city-
wide efforts to prepare District of Columbia children for effective schooling and to
help children and youth succeed once enrolled in school. These efforts are designed
to support families and create conducive environments for the city’s children and
youth to learn and prosper.

- 12
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Figure 1: Relationship of Strategic Plans
District of Columbia City-Wide Strategic Plan

The District of Columbia

‘Vision The world’s capital city, America’s crown jewel, which fulfills the highest
aspirations, values, and ideals of American society for democracy, diversity, |
education, culture, neighborhoods, economic opportunity, and governance.

Strategic Priorities

Buidingand | (R gt Making " Promoting Enhancingunity
sustaining healthy | |EEEEICIRVOTTON govemnment work || economic of purpose
neighborhoods - ’ and families , development and democracy

Safe Passages: Healthy Families, Chlldren Youth and Individuals

To promote strong children, youth amllles and mdwnduals and
CIN  communities through a network of human and social services that
supports and sustains productive and healthy lifestyles.

e e Elders and )
Focus Children and Youth | the Disabled All Residents
Goal 1 Goal 2 Goal 3 "~ Goal4
Children are ready for Children and youth Children and youth live All youth make a
school succeed in school in healthy, stable, and successful transition into
supportive tamilies and adulthood
environments

District of Columbia
Early Care and Education Strategic Plan o
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WHY DEVELOP AN EARLY CARE AND
EDUCATION STRATEGIC PLAN?

The Concept of Early Care and Education

To discuss the need for a early care and education strategic plan for the District, it is
important to briefly review the concept of early care and education. Early care and
education is deﬁned as the non-parental care of children from birth through thirteen
years of age.! Early care and education programs range from child care centers to
family child care homes, after-school care for children, and independent facilities
managed with public or private sector funds.!* Early care and education experts,
sometimes, equate child development programs and early childhood programs with
child care. However, child care is a major component of early childhood development.
The other components of early childhood development are early childhood education
and early intervention programs for children at risk or living with disabilities. 5

Quality early care and education is a critical issue for millions of families with small
children. It is even more critical for families with working parents who depend on
quality non-parental care for their children during the working hours. 7 More im-
portant, early care and education is an invaluable resource for low income families
who are already in the labor force or anticipating working outside of their home
environment. For low income families that work non-traditional hours, such as night
shifts or weekends, the availability of early care and educatlon is an absolute neces-
sity for continued employment.

The 1996 Welfare reform legislation highlighted the importance of personal responsi-
bility and early care and education as a bipartisan national policy issue. 5 The avail-
ability of early care and education is a major predictor of the Welfare reform since its
success depends on the ability of low income, and low-skilled parents to find quality,
safe early care and education that meets the needs of their children.!5” The funding
of early care and education programs has largely remained a bipartisan priority at
national, state, and local levels of government.

The Child Care Bureau, ° of the U.S. Department of Health and Human Services,
identifies four principal components of quality early care and education:

A safe and healthy environment for each child;

Effective parental involvement;

Training and support for early care and education providers; and
Continuity of care.

In the District, the provision of quality early care and education is a priority of the
Mayor. Mayor Anthony Williams listed the availability of early care and education as
“his major agenda for human services during the 1998 mayoral campaign. In the
Mayor’s Strategic Plan for the District (2" Draft, 2000), quality early care and educa-
tion is a cornerstone of the District government strategy on children and youth.?

E KC strict of Columbia Early Care and Education Strategic Plan - August 2001 i
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At the national level, early care and education was a major objective of the Clinton’
Administration. President Clinton,” in 1998, listed the following issues as the
nation’s “unfinished” child care agenda:

[ ] The need to help families pay for child care;

m  The need to improve the quality of child care;

[ ] The improvement of all Federally-sponsored early care and education
programs;

The importance of funding the construction of effective after-school
programs;

The need to improve the safety and quality of child care;

The critical importance of promoting early learning;

The need for facilitated background checks on child care; and

The need to strengthen the Head Start program.

Cri'__tic‘gl"Co_m"pone_nt's of Successful Early C_are & Education Systems

Early care and education experts unanimously agree on the relevance of early care
and education to the age-appropriate development of children.!®® The relationship
between appropriate stimulation of infants and toddlers and optimal emotional,
intellectual, and social development has been established.!”* However, the exact
attributes or components, of an ideal early care and education system is still a sub-
ject of academic, program, and policy debate.!® '

For the purposes of a strategic planning process, the components of early care and
education, as identified by'the Annie E. Casey Foundation, ® are instructive and
germane to a population-based approach to quality early care and education:

[ ] Affordability of Care: Every family irrespective of income levels should be able
' to pay for early care and education,

[ ] Accessibility to Care: Parents must have access to affordable care for their
children when and where they need it;
] Care for School-Age Children: As more parents work longer hours, policy

makers should develop early care and education programs that meet the needs
of their children during school and after-school hours;

m Community Mobilization toward Effective Early Care and Education: In the

- final analysis, only residents of local communities can effectively improve their
early care and education programs,

[ ] Family Early Care and Education: In addition to center-based care (which
accounts for less than 33% of all care), reform efforts should also focus on
family early care and education providers;

[ ] Quality of Care: All jurisdictions should strive to provide top quality early care
and education. Until a gold standard becomes available, every community may
have to define the parameters of acceptable, quality care. ‘

[ ] Professional Development of Caregivers: The training, compensation, work

" environment, and motivation of caregivers represent important investments in
early childhood development; and

15
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B8 - Consumer Awareness: Parental information regarding child care options is
very important. The participation of parents and other stakeholders in the
-design and evaluation of child care programs is also crucial.

The Need for an Early Care and Education Strategic Plan

According to a document published jointly by the D.C. Departments of Human Ser-
vices and Health,'® the development of a strategic plan is the logical conclusion of the
December 1997 District/Federal initiative to revamp the District early care and edu-
cation system. During the White House meeting in December 1997 on the Dlstr1ct
Child Care program, the followmg issues were identified:

| }D.C. Early Care and Education Subsidy Reimbursement rates were as low as
61% of the market rate, with several providers of infant care withdrawing or
threatening to bolt from the Early Care and Education Subsidy Program;

o D.C. child development facility regulations had not been updated in 25 years
because the Mayor had no authority to promulgate regulations;

[ | Both the Departments of Human Services and Health either lost or were unable
to hire staff (even with federal dollars) at a time of major increases in the num-
ber of providers and clients;

| The DHS Office of Early Childhood Development (OECD) tried for two years to
purchase computers and experienced significant problems with their auto-
mated system; and

®  Areport from MAXIMUS, a human services consulting firm, indicated that only
one fourth of the parents receiving early care and educatlon subsidy were in
the TANF program.

Following high-level meetings between DHS officials and Federal staff, the District
developed a short term plan for early care and education, with nine objectives and
forty-two action steps.'® Since the development of the short term plan, the District
had made significant progress on each of the nine objectives and action steps.!® The
Departments of Human Services and Health also initiated the development of an
early care and education quality improvement strategic plan with the charge of iden-
tifying problems associated with the District early care and education system, espe-
cially issues related to licensing and subsidized care.!!

The work on the quality improvement early care and education plan progressed until
the third draft in June 1998.!! This draft identified the basic challenges of early care
and education in the District, reviewed existing public/private collaborations, evalu-
ated internal and external strengths and weakness of the early care and education,

-

£
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and made recommendations on early care and education strategies, goals, and objec-
tives. Key players in the development of the draft quality improvement plan actively
participated in the strategic planning effort.

An important outcome of the Citywide effort to improve early care and education was
the commissioning of the 1998 Market Rates and Capacity Utilization Survey Study
conducted by CARUP on behalf of OECD.!? The early care and education providers
participating in the DHS subsidy program, according to the study, earn less money
than their peers who do not participate. DC market rate providers earn more money
than early care and education providers under contract with the District government.
According to the study, the District government pays below market rates for. family
early care and education services, infant care, toddler care, preschool care, and
school age care. This has led to some providers refusing to participate in the
District’s Early Care and Education Subsidy program. On a positive note, the District
government is responding to these'anomalies: the government raised early care and
education rates twice in the last two years, and established rates for care during

. non-traditional hours and days. Effective June 1, 2000, the District implemented a
tiered rate reimbursement system with payments tied to quality indicators.

Another important reason for developing a strategic plan is the need to coordinate
citywide efforts to improve early care and education indicators. According to recent
nationwide data on early care and education,* ® 13 the District, compared to other
states and cities, is holding its own on key indicators such as child-to-adult ratios,
group size, accredited centers, safety of accredited early care and education centers,
training programs for providers, and availability of tax breaks and subsidies. Accord-
ing to the Ladies Home Journal Survey of February 2000, the District ranks 5%
among cities in North America in “Taking Care of Kids,” with cities such as New York
and Ontario ranking 191st and 194" respectively.

The District also ranked number one for “Healthy Haven” for children among 200
cities, beating every city in the United States including Los Angeles and New York.
The city was also tagged the “Opportunity Capital” for working women by the Ladies
Home Journal.!

Although these ratings are encouraging, it is important to realize that the District
continues to face major early care and education challenges because of the following
structural and socioeconomic issues:

u According to the Annie E. Casey Foundation,® the District in 1999, ranked SIst
on the following indicators that negatively impact on the ability of District
residents to receive optimal early care and education services;

Low birth weight rates; _

Percent of unemployed or partially employed parent (1996);
Percent of children in poverty;

Percent of families headed by a single parent

-Percent of families with ch11dren under 18 headed by single

parents
17
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The District ranked 28% in percent of children under age 13 living with low
income, working parents. Single parent households are more likely to live in
poverty compared to dual parent households.? They are also more likely to be
impacted with early care and education problems as they juggle work and
home schedules. Children that live in poverty or low income families are
unlikely to have access to quality or affordable early care and education
programs 1-4

| Chlldhood education statistics for the District are not encouraging. According
to the 1999 DC Kids Count publication,!* the kindergarten enrollment in the
District’s early childhood education programs declined for the second time in
the last decade (since the 1989/1990 school year). Preschool placement in the

- full-day program for four-year-olds also declined by 10% between 1998 and

1999 school years. District public school students (DCPS), have average Scho-
lastic Aptitude Tests that are 18% lower than their peers nationally.!* At most
grade levels, DCPS students are behind the national averages in reading perfor-
mance. They also lag in math proficiency tests, with worsening performances
as students move up to higher grades.!*

@ Homelessness is also a major problem in the District. In 1998, 989 new fami-
lies with 2,413 children applied for emergency shelter in the District. Sixty
percent of the children in families applying for emergency shelters were five
years of age or younger. Homeless children are unlikely to receive quality early
care and education. *

@ The successful outcome of the 1996 Welfare reform in the District will depend
largely on the availability of quality early care and education for TANF families.
These families must benefit from affordable and accessible early care and
education in order to work or fulfill the work requirements of the TANF pro-
gram. The District faces a major challenge of managing the Early Care and
Education Subsidy Program because of the large number of potential clients
and shortfall in quality early care and education centers and providers. °

[ Finally, until this year, the District’s child development facility regulations had
not been updated in 25 years. In addition, the District had no infant or school
age program regulations. It also had no regulations for children with disabili-
ties. The District Council recently passed legislation authorizing the Mayor to
promulgate child development facility regulations. A citywide task force is also
developing draft regulations to cover all aspects of facility licensing.

18
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THE PROCESS OF DEVELOPING
THE EARLY CARE AND EDUCATION
STRATEGIC PLAN

The staff of CARUP, as the facilitators of the process, adopted the following prin-
ciples:

1) The strategic planning effort cannot be “owned” by any single government agency;

2) The planning process should build upon the gains made during the development
of the draft DC Early Care and Education Qualzty Improvement Strategic Plan;

3) The planning process cannot evolve along the usual dlchotomy of pubhc vs. private
sectors;

4) The process will identify key stakeholders and quickly harmonize their issues and
concerns;

S) The process will benefit from a strong technical emphasis on consensus early care
and education paradigms, lessons learned in other jurisdictions, and the work of
leading early care and education advocacy.institutions; and

6) The ultimate strategic plan should reflect early care and education priorities in
the District.

- To actualize these principles, CARUP organized four citywide forums for early care
‘and education stakeholders between July 1999 and March 2000 at the University of
the District of Columbia.

The first forum focused on the role of District agencies that deal with early care and
education. The participants were the principal leaders of these agencies. The second
forum involved mainly the early care and education professionals performing direct
services, regulatory, monitoring, and training functions. The third forum brought
together parents of children in the District’s early care and education system, lead-
ers of District agencies, and leaders of advocacy organizations. CARUP held the final
forum in March 2000 to refine the goal statements, develop strategic objectives,
define potential strategies, and articulate responsibility centers, time frames, and
performance indicators. More than 100 individuals and 35 agencies, ranging from
heads of government oversight and regulatory agencies to advocacy and professional
organizations, and mothers participating in the Temporary Assistance to Needy
Famlhes (TANF) program, attended the forums.

At each forum, the participants received a notebook that listed the major aims and
objectives of the strategic planning exercise, technical background materials, and .
ample writing implements for individual and group exercises. The technical back-

o ———
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ground materials were developed by reputable and nationally known organizations
such as the Child Care Bureau of the U. S. Department of Health and Human Ser-
vices, the National Child Care Information Center, the Annie E. Casey Foundation,
the David and Lucille Packard Foundation for Children, the National Association for
the Education of Young Children (NAEYC), and the OECD."* !> The

participants in each forum also received copies of the draft DC Early Care and Edu-
cation Quality Improvement Strategic Plan and the Early Care and Education and
Development Fund Plan for the District FY 2000-2001.

At each forum, the Director of CARUP, Dr. Deborah Lyons briefly presented an over-
view of strategic planning paradigms and principles, and challenged participants to
work together in the interest of DC children. Dr. Lyons also created a collaborative
atmosphere by engaging the participants in icebreakers that emphasized group
rather than individual approaches to the early care and education problems identi-
fied during each forum. Participants in the forum worked in groups and reported
their findings and conclusions to the general group. -

Before the conclusion of each forum, the participants developed consensus state-
ments and/or agreements. The CARUP staff analyzed the proceedings and prepared
progress reports that were sent to the participants of each forum for review and pos-
sible amendments. The progress reports and analysis, including the unique passion
index created by the CARUP, are available on request. '

The major highlights of the early care and education forums were:
(1) The identification of “top ten” early care and education issues in the District;

(2) The adoption of public/private collaborations as the stratégic mechanism for
achieving equitable and quality early care and education; :

(3) The consensus development of draft vision, mission, and goal statements; and

(4) The definition of strategic objectives, potential strategies, performance indicators,
required data, responsible parties, required resources, and time frame. ‘

The staff of CARUP, after a careful review of the proceedings and outcomes of the
citywide forums on early care and education strategies and a rigorous review of aca-
demic and policy literature on early care and education, concluded that there are
three major themes that reflect focal areas of urgent fiscal, policy, and management
attention as shown in Figure 2 on the next page: :
A. The service delivery environemnt, where top quality early care and
education must be available for every child;
B. The decision making environment, with critical top level political and policy
decisions on early care and education programs; and
C. The professional development environment, with the major objective of first
class training and re-training programs for all cadres of early care and
" education workers. :
Addressing these components of the early care and education services environment

f =y @ 4
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represents a “whole focus approach” to service improvements.

Finally, to better implement the strategies articulated in this document, every stake-
holder should recognize, the interplay of internal and external forces toward the
realization of the lofty vision and mission statements. Young children in the District _
" can only receive.quality care when the decision makers reconcile the often distinct
preferences and interests of individuals and organizations that manage or influence
internal and external factors impacting upon the availability and delivery of quality
early care and education services. ' :

The process used to develop the District of Columbia Early Care and Education Stra-
‘tegic Plan sought to bring together diverse stakeholders representing all interests in
the early care-and education community. Additionally, existing relevant documents
were reviewed, where appropriate, with the overall goals and plans for the city. See
Figure 3. S

L S Figure 2 ‘ - |
- Components of the Early Care and Education Services Environment
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Figure 3
Sources of Input: Early Care and Education Strategic Plan
Process

City-wide Strategic Plan
Safe Passages

Early Care & Education Development Fund Plan
Early Care and Education Quality Improvement
Plan Draft III :

DHS/Office of Early Childhood Development Staff
DHS/ Developmental Disabilities State Planning
Council

DOH/Human Services Facilities Division
Staff

DOH/Office of Maternal & Child Health Staff |

DC Public Schools/Head Start Staff

DC Parks & Recreation Staff

B ¢ Public Libraries Children’s Division Staff

DC Commission on Mental Health Staff

DC Financial Control Authority Staff
DC Department of Employment Services

- External Input

‘Mayor’s Advisory Committee on Early Child-
hood Development
Washington Child Development Council

Family Early Care & Education
Providers
Child Development Center Providers

Miami Forum Proceedings
World Bank Forum Proceedings

-Parents
National Association for the Education of
Young Children
U.S. Department of Health & Human
Services Staff
National Experts

UDC/Center for Applied Research &
Urban Policy
UDC/Paths Program Staff

UDC/Early Childhood Leadership Institute
Other Stakeholders

. District of Columbia
Early Care and Education Strategic Plan
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TOP TEN EARLY CARE AND
EDUCATION ISSUES IN THE
DISTRICT AND THE VISION,
MISSION, AND GOAL STATEMENTS

The participants in the first forum of D.C. agencies organized by CARUP deliberated
on multiple early care and education issues in the District. The CARUP staff ana-
lyzed the stated preferences of the participants and compiled the top ten early care
and education issues in the District, using simple percentages. (The details are
available on demand.) The top ten list was shown to participants in the next two
forums for review and amendment.

Top Ten Early Care and Education Issues in Washington, DC:
In order of priority, the issues are:

(1) High Quality Early Care and Education;'

(2) Shared/Adequate Resources;

(3) Health/Safety/Nutrition of Children under Care;

(4) Accessibility aﬁd Availability of Early Care and Education Services;

(5) Promulgation and Enforcement of Policies, Rules, and Regulationé;-

(6) Inclusion of all Stakeholders in Policy Development and Program Planning;
(7) Affordability of Early Care and Education Services; |

(8) Internal Communication among Government Agencies and External Communica-
tion between Government Agencies and External Stakeholders;

(9) Equitable Pay for well-trained Early Care and Education Professibnals; and

(10) The Training and Continuing Education of all Early Care and Education
Personnel. '

The draft vision, mission, and goal statements evolved as a consensus exercise. From
the report-out sessions of each forum, CARUP staff analyzed the consensus state-
ments and sent draft statements to the participants. The final draft of report-out
sessions reflected the revisions suggested by the participants. The draft vision state-
ment was developed first, followed by the draft mission statement, and finally the
draft goal statements and implementation strategies.

—23
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In the evolving process leading to the drafting of vision and mission statements, the
stakeholders asserted that in the District of Columbia quality early care and educa-
tion is care that is safe, affordable, accessible, and family-focused, provided by quali-
fied and competent staff in an inclusive and culturally respectful environment.

Vision Statement

All children and families in the District of Columbia
receive quality early care and education services in an
inclusive, culturally respectful environment that nur-

tures each child’s individual developmental and
educational needs.

Mission Statement

Care and Education is to foster a public and private
partnership to advocate on behalf of children and
families. The partnership is committed to ensuring a
foundation of learning and development through a fi-
nancially stable, integrated and seamless early care
and education delivery system, valued by society and
able to sustain a well-compensated, consistent,
qualified work force.

‘The mission of the Interagency Collaboration for Early ||
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Figure 4: Overview of the District of Columbia Early Care

and Education Strategic Plan - June 2000

Vision Statement
All children and families in the District of Columbia receive quality early care

and education services in an inclusive, culturally respectful environment that
nurtures each child’s individual developmental and educational needs.
R BT —
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Mission Statement —I

The mission of the Interagency Collaboration for Early Care and Education is to
foster a public and private partnership to advocate on behalf of children and
families. The partnership is committed to ensuring a foundation of learning and
development through a financially stable, integrated and seamless early care
and education delivery system, valued by society and able to sustain a
well-compensated, consistent, qualified work force.
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Strategic Goals

1. Foster public-private collaboration | E
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2. Ensure accountability in the early care and education system | |
3. Develop financially stable and viable systems ‘
4. Integrate service delivery
S. Advocate on behalf of children and families
6. Ensure professional development
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Implementation Strategies

Strategic Goal 1
Foster public-private collaboration to support a comprehensive, integrated, and
seamless early care and education delivery system; encourage communication within

the collaborative through the development of effective consénsus platform; and es-
tablish linkages to include non-traditional stakeholders.

Strategic Objectives

1.1: Identify businesses that are beneficiaries of early care and education services
(business = federal and local government, private sector, hospital/medical,
university).

1.2: Establish an Early Care and Education Business Council in collaboratlon with

. the DC Chamber of Commerce and DC Board of Trade. ‘
1.3: Establish a Business Liaison position within OECD

Implementation Strategies

1.1.1: Identify existing partnerships and build on them.

1.2.1: Identify and contact businesses to name representatives to council.

1.3.1: Survey business leaders to determine what kind of needs and resources to
contribute. ‘

Critical Success Indicators Responsible Parties
1.1.2 1.1.3
« Publish a citywide Directory of D.C. « OECD
Businesses that benefit from early care * D-C. Chamber of Commerce
and education services. -~ +« UDC/CARUP
| « Publish annual update of the * D.C. MACECD
Directory * DCRA
« Publish summary update (annual) * DOES

| of the Directory by demographic, eco-
nomic, and social indicators

1.2.2 1.273
« Establish the DC Early Care and + OECD Liaison
Education Business Council with mem- * Office of the Deputy Mayor for
bers appointed by the Mayor, after Children, Youth and Families
consultation with the Chamber of Com- * Office of the Deputy Mayor for
merce and Board of Trade. ' Economic Development

: l1.3.2 1.3.3
« Establish the position and hire the + OECD Staff
OECD Business Staff. « DC Personnel Office No. 1

- 26 < DHS Budget Office
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Time Frame

1.1.4: 12 months after the hiring of the OECD staff
1.2.4: 12 months from establishment of Liaison position

1.3.4: Fiscal Year 2002

E KC trict of Columbia Earl

Data Required

1.1.5

« Inventory of DC businesses from
(DCRA) and (DOES)

* Secondary Analysis of the recent DC
Chamber of Commerce survey

* Secondary Analysis of the 1999 OECD
study where DC Parents of children in_
the subsidy program live, work and
procure early care and education

1.2.5
* List of businesses selected from

Strategic Objective 1.1

» Identification of DC Business execu-
tives active in the early care and educa-
tion arena

* Identify and incorporate best practices
from other jurisdictions, e.g., Fairfax
County

1.3.5

* Determination of whether funding is
available for position

* Job description of similar position in
other cities/jurisdictions

* Best practices of position in other
jurisdictions

| * Information from OECD on established
position

Required Resourceé

1.1.6

* OECD Liaison and staffs of respon-
sible parties identified in 1.1.3

* Money to print the Directory and

Reports

1.2.6

* Meeting place

* Administrative Support from OECD

* Publicity and educational support

* The early care and educatlon Finance
PI‘O_]CCt

1.3.6

* Funding for position

* OECD staff time to develop responsi-
bilities, position description, interview,
etc. '
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Implementation Strategies

Strategic Goal 2

Ensuring accountability in the early care and education system through regulations;
monitoring; outcome measures; and policy procedures.

| Strategic Objectives

2.1: Develop earlylcaré and educatio_n facility regulations that are attainable and

enforceable.

2.2: Develop and use a monitoriﬁg tool/instrument that will ensure quality of all

early care and education programs.

2.3: Ensure that all stakeholders are knowledgeable about early care and educa- -
tion regulations and monitoring assessment tools.
2.4: Develop policy procedures that are attainable and enforceable.

Implementation Strategies

2.1.1: Finalize Draft VI of DCMR 29 Chapter 3. -

2.2.1: Identify the key persons needed to assist in developing the monitoring tool/
instrument and develop the assessment tool.

2.3.1: Provide training to the stakeholders about the early care and education
regulations and monitoring assessment tools/instrument.

2.4.1: Identify the key persons needed to assist in the development of the moni-

toring tool/instrument.

Critical Success Indicators

2.1.2 _ .

« The promulgation of the revised
DCMR 29 Chapter 3

« The Development and Implementa-
tion of the Action Plan for the training
of DOH and OECD staff, early carerand
education providers, etc. on the revised
regulations

» The development and implementa-
tion of a citywide monitoring and evalu-
ation protocol.

2.2.3

« Selection of Test Instrument/s

« Hiring of a nationally recognized ex-
pert as a consultant

« Conduct a Pilot Study of Test
Instruments

« Establish a citywide quality assurance
monitoring protocol.

Responsible Parties

2.1.3

e OECD Staff

o DHS General Counsel Office

« DOH, DCRA, Fire and Emergency -
Department .

* Early care and education providers,
parents, & advocates :

« UDC/CARUP

e MACECD

2.2.4
« OECD, DOH
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4Strategic Goal 2 cont’d

Critical Success Indicators

2.3.2

+ Conduct Annual Tralnlng for stake-
holders

* Conduct Biannual Focus Group study
on the Knowledge, Attitude, and Per-
ception (KAP) of stakeholders on early
care and education regulations and
monitoring assessment tools.

2.4.2

* Hire a national expert on policy and
procedure as a consultant .

* Establish an early care and education
policy and procedure manual that
meets or exceeds national standards

* Implement an Action plan for training
DOH and DHS staff, early care and
education providers, and other stake-
holders on the new policy and proce-
dures manual

* Implement a monitoring mechanism
that evaluates the consistent use of the
manual.

Responsible Parties

2.3.3
* OECD Staff
* DOH, DCRA

* DHS General Counsel Office
* Early care and education prov1ders '

parents, & advocates
* MACECD.

2.4.3

* OECD Staff. . . T

* DOH, DCRA, Fire and Emergency
Department

* Early care and education prov1ders
parents, & advocates

Time Frame

2.1.4: 12 months
2.2.5: 18 months
2.3.4: 12 months
2.4.4: 12 months

Data Requirements

2.1.5

* Best Practices in other states

* Final, approved version of DCMR 29
Chapter 3

« Cost-Benefit Analysis of Regulations
on Providers, Parents, and Staff of over-
sight agencies

* Baseline and Trend Data on regulatlon
enforcement

* Focus Group studies

- ies, and cost/benefit analys1s

Required Resources

2.1.6

* Funding from OECD for printing and
malhng, data analysis, focus group stud-

* NARA
* Trainer, space for training
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Strategic Goal 2 cont’d

Data Required

2.2.6 ,

. State-of-the-art review of quality
issues

 Best Practices from other states’

« Pilot study of test instruments

«Data from, and the utility /applicabil-
ity of the Environmental Rating Scales
from the Porter Graham Institute in
Chapel Hill, NC

2.3.5

« Baseline and Trend data on the KAP of
stakeholders )

« Best Practices in other states

« Evaluation of the Annual Training
program '

2.4.5

« Best Practices from other states and
jurisdictions

+ Best Practices from NARA and other
technical organizations

Regquired Resources

227

« Funding from OECD for literature
reviews, pre-and-post testing of instru-
ments, pilot study, refinement of instru-
ments, hiring of consultant, training of
development assessors -

2.3.6

« Funding from OECD for KAP studies,
training programs, printing, and
mailing '

* Trainer, space for training

2.4.6 —

« Funding from OECD for consultant,
training, printing and mailing

« Trainer, space for training
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Implementation Strategies

Strategic Goal 3 o

Develop financially stable and viable systems that provide pay equity; sufficient re-
sources, including emergency back-up system; fiscal linkages; high compensation;
and maximizing of dollars.

Strategic Objectives

3.1 Increase rates to market and to cover actual cost of care in quality/accredited
programs. ' ' S - |
3.2 Develop the resources needed for a financially stable and viable early care and
education system.. ' '

3.3 Create a substitute pool across job functions.

3.4 Develop options for benefits packages for early care and education providers.

Implementation Strategies

3.1.1 Complete Market Rate Report and use to make rates decisions ~
3.2.1 Gather data about existing resources (Head Start; Early Start; Child Care
and Development Fund; Child Care Food program; Pre-K program (DCPS); Social
Services Block Grant; Medicaid (EPSDT))  .

3.2.2 Gather data about potential resources (Medicaid EPSDT; Title IV-E; USDA
Food Program; Community Development Block Grant for Facilities; TAN F)

3.2.3 Conduct study of actual early care and education provider costs for-
accredited comprehensive and top quality programs

3.2.4 Study the universe of children to be served (those needing services versus
those served) :

3.2.5 Develop a budget that addresses the need

3.3.1 Review models of best practices

3.3.2 Identify substitutes for directors, classroom staff, and early care and educa-
tion providers

3.4.1 Determine health care cost for single, uninsured, uncompensated,
transitioning from TANF

3.4.2 Determine cost of establishing retirement benefits

3.4.3 Conduct prospective studies on city wide benefits options for early care and
education : '

Critical Success Indicators Responsible Parties

3.1.2 3.1.3
* The completion of the 2000 Market » UDC/CARUP
Rate Capacity Report and the Report * Center/Home providers
used to establish rates and other deci- * OECD and DOH Child and Residential
sions. Facilities Division
* Upward revision of current market * MACECD
rates. * Resource and Referral Services (WCDC)
* DC Office of Planning
ol
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Strategic Goal 3 cont’d

Critical Success Indicators Responsible Parties

3.2.6 o 3.2.7

» The development of the framework . *OECD
for a Universal Early Care and Educa- » Office of the Deputy Mayor for Chil-

tion program for the District that will dren, Youth and Families

include parameters for baseline and +« MACECD

trend data. * DCPS

* The implementation of a Umversal - DOH Child and Residential Facilities
Early Care and Education program. Division '

e Private Providers
3.3.3
. Publish a policy options paper on the 3.3.4
best practices for substitute programs. ¢ OECD
- Implement a citywide substitute pool * MACECD
program that meets the gold standards

of the industry. 3
4.4

3.4.3 - OECD
« Publish and distribute a policy options +DOH
paper on fringe benefits for early care « UDC/CARUP

and education providers. *NCCIC
- Establish citywide fringe benefits « DC Insurance Commission
package for providers. « DC Office of Policy and Planning

- Implement citywide monitoring and « DC Office of Aging
evaluation program on benefits I

Time Frame

3.1.4

« Conduct Survey from 2/00 to 9/00

« Review of the Survey by the Rates Task Force from 10/00 t012/00
« Announce Rates Increase on or before 9/01

3.2.8

 Develop the framework 6 months after the adoption of the Early Care and Edu-
cation Strategic Plan

« Implement the Universal Early Care and Education program 24 months after the
adoption of the Strategic Plan

3.3.5
« 12 months after the adoption of the Strategic Plan

- 3.4.5
« 12 months after the adoption of the Strategic Plan
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Strategic Goal 3 cont’d

Data Required

3.1.5

* Year 2000 market rates

* Profile of provider staff

* Turnover information :
 Current provider benefits from other
national data

» Secondary analysis of the OECD Cost
“and Quality study

* Best Practices from contiguous
jurisdictions

3.2.9

* Obtain data from Strategies 2.11,
2.21, 2.22, 2.23, 2.24

* Policy review of the models of best
practices in other jurisdictions

3.3.6

* Best practices from other cities and
jurisdictions

* Review of the Literature -
* Technical Assistance from the Early
Care and Education Group 1

3.4.6

* Baseline data on benefit packages
from DC Govt. Agencies and Private
Providers

* Best Practices from other States and
Cities :

* Actuarial analysis of benefits (trend,
scenarios, decision analysis) to DC
providers

Required Resources

3.1.6

* Funding from OECD

* Graduate Interns from Area Universi-
ties to conduct summary analysis of
data -

3.2.10

* OECD Staff Liaison

* OECD Policy Analyst

* Computer Workstations

3.3.7 .

* OECD Staff Liaison

* OECD Policy Analyst

* Funding from OECD and National
Child Care Information Center (NCCIC)

3.4.7

* OECD Policy ‘Analyst
* OECD Staff Liaison

» Actuary Expert

* MIS Specialist
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Implementation Strategies

Strategic Goal 4

Integrate service delivery to assure contmulty of services; and include research tech-

nical support, and development.

Strategic Objectives

4.1 To provide a comprehensive integrated service delivery system to ensure qual-
ity services that meets the needs of families in the District of Columbia by the end

of year 2002.

4.2 Strengthen system outcomes for foster care, early care and education, and

health care.

Implementation Strategies

4.1.1 Establish a resource and referral system that will provide direct access to all

services that impact families.

4.1.2 Conduct a Household Sample Survey of DC residents for needs assessment.

4.1.3 Utilize Census information.

4.2.1 Enhance the prov131on of early care and education for children in the Foster

Care system.

4.2.2 Apply Head Start performance standards for child outcomes.
.| 4.2.3 Provide health care for all children enrolled in early care and education

programs.

Critical Success Indicators

4.1.4
« Publish a comprehensive needs as-

sessment for early care and education in

the District.
« Implement the Universal Early Care
and Education program (see 2.22).

4.2.4

« Establish uniform standards for early
care and education for ALL children in
the District irrespective of service
location.

« Establish standards for health care in
early care and education settings.

- Implement and monitor standards for
health care in early care and education
settings.

Responsible Parties

4.1.5

+ OECD

« Deputy Mayor’s Office for Children,
Youth, and Families

* DCPS

» DC Library

» Answers Please program

» DC Office of Policy and Planning -

- 4.2.5

» CFSA, DHS/OECD, DOH, DC Courts

+ Early Care and Education Providers

« Early Care and Education Professional
Organizations

« Public and Private Health Care
Providers '
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Strategic Goal 4 cont’d

Time Frame
4.1.6

+ 12 months to complete the needs assessment after the édoption of the Stfategic :

Plan assessment

* 24 months to implement the Universal Child Care and Education program after

the adoption of the Strategic Plan

4.2.6 .
* 18 months
Data Required Reg‘ uired Resources
4.1.7 4.1.8 |
* Inventory of Health and Social Service «Funding from OECD
programs * TANF funds
* Household Needs Assessment Survey « DCPS

* Secondary Analysis of data from the
Head Start program and other DCPS
programs : '

 Secondary Analysis of OECD database
» Best Practices

4.2.7
» Baseline and Trend data on children in
the Foster Care program
* Baseline and Trend data on health
care for children in early care and
education ‘ o '
* Best Practices in other states

~ * Focus group data on parents, provid-
ers, and administrators on foster care
and health services in early care and
education settings

* OECD Research and Policy Analysts
* OECD Staff Liaison '

4.2.8

* Funding from OECD and DCPS

* OECD Research and Policy Analysts,
Staff Liaison

* NCCIC

3¢
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- Implementation Strategies

Strategic Goal 5

Advocate on behalf of children and families with regard to all service systems;
heighten public awareness of importance of early care and education; and increase
professional recognition.

Strategic Objectives

5.1 Parents are aware of what constitutes quahty early care and education.
5.2 Parents are educated on their rights, responsibilities, and options regarding

early care and education.

5.3 Policy makers to consider the impact their decisions have on children and the

family.

5.4 DC residents recognize and support the need for increased early care and

education funding.

Implementation Strategies

5.1.1 and 5.2.1 Partner with local print and electronic media on quality early care

and education issues.

5.1.2 and 5.2.2 Ensure licensing officials are monitoring the quality of early care

and education homes and centers.

5.3.1 Implementation of performance indicators listed below.

5.4.1 Implementation of performance indicators listed below.

" Critical Success Indicators

5.1.3 and 5.2.3

« Conduct Annual Customer Satisfac-
tion Survey and Publish the results.

+ Develop and Implement Cooperative
agreements with local print and elec-
tronic media on disseminating informa-
tion about early care and education

« Document increased enrollment in
FDCH and licensed centers

« Establish a citywide quality assurance
- monitoring protocol.

« Publish annual reviews of improper
practices.

5.3.2

« Develop a policy framework for docu-
menting the impact of citywide deci-
sions on children and their families.

* Develop the parameters for children .
and family-friendly policy.

Responsible Parties

5 1.4 and 5.2.4

« OECD, DOH

« Child development homes and centers
» Referral agencies

-« CARUP

5.3.3

* OECD, DOH

« MACECD '
« Office of the Deputy Mayor for
Chilrdren, Youth, and Families
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Strategic Goal 5 cont’d

Critical Success Indicators

* Document increased number of
roundtables, public forums, and testi-
monies in the District BEFORE policy
decisions are made by the Mayor or the
City Council.

* Document an increase in the number
of child-friendly policies in the District.

5.4.2 .

* Conduct annual citywide Consumer
Satisfaction Survey and pubhsh the
results.

« Conduct and publish the results of the
KAP study of District residents regard-
ing early care and education funding.
* Publish Baseline and Trend data on
public/private collaborations and part-
nerships at ward and city levels.

* Document and publish baseline and
trend data on (a) the number of quality
community-based and work site early
care and education programs/centers
(b} early care and education funding
and scholarships

Responsible Parties

* The Office of the Mayor

* The Chair, City Council

* The Chair, Health and Human Services
Committee of the City Council

* CARUP

* Private providers and advocates

5.4.3

* OECD, DOH, DCRA Fire and Emer-
gency Dept. :

* MACECD

* CARUP

* The Business Community (Pro Bono
assistance)

* Providers -

Time Frame

5.1.5and 5.2.5: 12 months
5.3.4: 12 months
5.4.4: 18 months

Data Required'

5.1.6and 5.2.6

* Establish a central data base for track-
ing licensed FDCH and centers (Head
Start or private)

* Review the Customer Satisfaction
Survey -

* Secondary Analysis of complaint data
from R&R or licensing

Required Resources _

S5.1.7and 5.2.7

* OECD Policy Analyst, Staff Liaison,
MIS Specialist, Data entry clerk

* OECD will fund the consultant activi-
ties, surveys, printing, and mailing of
reports
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Strategic Goal 5 cont’d

Data Required - Regquired Resources
5.3.5 | . 5.3.6 |
» Best Practices from other states OECD will fund the entire activity
« Technical publications from national OECD Policy analyst, Staff Liaison
advocacy organizations ‘ Consultant

e Review of the Literature

« Identification of valid instruments

« Inventory of District policies on chil-
dren and families

« Trend analysis of the District’s budget
for children and families

5.4.5

« Best Practices ' 5.4.6 A

« KAP of District residents on Early Care + OECD to fund the publication of an-
and Education Funding nual reports and mailing, KAP surveys,

« Pre-and-Post Data on ongoing citywide data analysis, consultants
information dissemination campaigns

« Inventory of ANC-level work on Early

Care and Education

« Secondary Analysis of Data from

citywide Consumer Survey's
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Implementation Strategies

Strategic Goal 6 |

Ensure professional development through: training, including GED and mental
health; documentation and trainer certification; linking opportunities for training;
and eliminating barriers to training for current and future early care and education
staff.

Strategic Objectives

6.1 Accessibility and availability of training, i.e., G.E.D., Mental Health, Early -
Child Development. A ' : :
6.2 Expand certification of trainers processed through the DC Professional Devel-
opment Registry. N : .
6.3 Review of Family Child Care Home Providers (FCCHP) regulations and regula-
tions for early care and education centers in the District of Columbia to provide
incentives that support training upgrade of early care and education staff.

Implementation Strategies ,
6.1.1 Training should be provided in Level 1 and Level 2.

6.1.2 The Internet should become a major medium of instruction for the CDA,
GED; Distance learning; Self-paced home study; Cluster training; Programs offered
by ECLI at UDC; Access to local TV stations and cable; Computer loans.

6.2.1 Update periodically, publish, and distribute, the Directory of Trainers and

.| Training Organizations. :

6.2.2 Public Service Announcements (PSAs) through print and electronic media.
6.2.3 Develop train-the-trainers programs.

6.2.4 Expand the Child Care Calendar Hot line. -

6.2.5 Establish an Early Care and Education Website and hyperlink to well-known
local and national sites.

6.3.1 Include a provision for early care and education programs to provide release
time for their staff to attend training.

6.3.2 Include immediate compensation for staff who satisfactorily complete train-
ing: GED, CDA, CDS, AA, ESL, BA, MA.

Critical Success Indicators Responsible Parties
6.1.3 6.1.4
* Establish a minimum training require- « OECD, UDC, CMHS, DOH, MACECD,
ment for all cadres of providers and DC State Healthy Start Collaboration
regulators. ~ Project, DCPS (voc.)
* Document annual 10% increase in * Post-secondary education at DHS,

the number of graduates of the training  Adult Literacy Collaborative and other
programs: GED, CDA, ESL, AA, BA, and providers -
Masters level.

* Establish an online training program.

* Document an annual 10% increase in

the number of providers that achieve ,

minimum training requirements. © 39
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Strategic Goal 6 cont’d

Critical Success Indicators

6.2.6

* Review and publish, biannually, the
Directory of Trainers and Professmnal
Organizations.

 Increase the number of certified train-
ers (individual and organizations) pro-
cessed through the Registry by 50 per-
cent in 2 years.

« Establish an Early Care and Educatlon
Website.

« Establish protocol for PSAs (design,
implementation, monitoring and
evaluation). ‘

6.3.3

« Establish a citywide policy that links
compensation with professional develop-
ment.

- Implement a monitoring and evalua-
tion mechanism for linking compensa-
tion with professional development.

» Document an increase in the propor-
tion of providers that benefit from the
program.

Responsibl¢ Parties

6.2.7

« OECD, UDC

*MACECD ,

« Early Childhood Collaborative

« Interagency Coordination Council for
Early Intervention Services (ICC)

6.3.4

« OECD and MACECD Subcommittee on
Retention and Compensation

« CARUP

| Time Frame
6.1.5: 18 months

6.2.8: 12 months
6.3.5: 24 months

Data Required

6.1.6
» Baseline and Trend demographic, so-

current training programs

» Revised OECD Inventory of training
programs

e Data from the MACECD Data and
Needs Assessment Subcommittee

« Technical materials from professional
organizations such as NAEYC, NARA

cioeconomic, and environmental data on

Required Resources

6.1.7 :

« OECD to fund the publication of An-
nual Report and mailing, consultants
« Certified Trainers from the Taking
Charge of Change (TOC) Program of
UDC '
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Strétegic Goal 6 cont’d

Data Required Required Resources
6.2.9 6.2.10 :
* Secondary analysis of data in the Pro- « OECD will fund the entire activity
fessional Development Registry * Collaboration with related
* Secondary Analysis of calls to the organizations

Hotline :
* Inventory of PSAs by ANC, Ward
* Best Practices from other states

6.3.6 6.3.7

* Comparison of existing requirements * OECD is funding this activity

for FCCHP with the new regulations * Will require District appropriations
* Best Practices from other states, espe- e Printing and mailing of Annual
cially North Carolina Reports

* Review Policy Options for funding

The mission, vision, and strategic goals serve as the guide to any city wide early care
and education initiative. This guide is also useful in formulating public policies,
designing collaborative ventures, mobilizing communities in the District, and stimu-
lating academic discussions and evaluation programs. Individuals and organizations
applying for District, Federal and private sector funding will also find the guide, a
useful tool for setting parameters and priorities.

The Early Care and Education Strategic Plan is an affirmation of the Mayor’s Safe
Passages program. This program highlights the need for the urgent government and
private sector investments in healthy families, children, youth, and individuals. The
Safe Passages program is discussed in greater detail in the next chapter of this
document. '
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DISTRICT OF COLUMBIA CITYWIDE

| STRATEGIC PLAN
SAFE PASSAGES: HEALTHY FAMILIES, CHILDREN,
YOUTH, AND INDIVIDUALS

Mayor Anthony Williams, soon after assuming office, initiated a citywide strategic
planning process to set priorities and articulate a vision for the District. A major
focus of the strategic planning process is the deliberate involvement of District resi-
dents in the design of citywide programs and policies. The Citizen Summit of Novem-
ber 1999 attracted more than 3,000 city residents who spoke clearly and forcefully
on a range of issues such as improving the public schools, revitalizing neighbor-
hoods, and assisting families to raise their children in a safe and healthy
environment. '

The citywide strategic plan is focusing on five major areas: Building and sustaining
healthy neighborhoods; assuring economic development; making government work;
improving democratic practices in the District; and ensuring that families, youth, and
individuals are healthy and productive, known as the Safe Passages program.

The Safe Péssages program is based on three overarching principles:
1. Families are key building blocks of a neighborhood;

2. Strong families create healthy communities where neighbors know and trust each
other, and where children grow into healthy and productive adults; and

3. Ultimately, the District will create a pro-family system of integrated services to
address the complex challenges faced by District residents.

Prior to the November 1999 Citizens Forum, the first draft of the Citywide Strategic
Plan had two major approaches to a pro-family system: the Investing in Children Plan
and the Youth and Strengthening Families Plan.8 Following feedback from DC resi-
dents during the Summit, the Office of the Mayor merged the two plans into a single
document, the Safe Passages: Healthy Families, Children, Youth, and Individuals.?
The Action Plan for the Safe Passages program contains twelve goal statements on
children, youth, individuals, the elderly, and individuals.

For the purposes of the Early Care and Education Strategic Plan, this document will

only reference goals and sections that deal with early care and education and early
childhood development. ‘
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f SELECTED GOAL AND OBJECTIVES OF THE SAFE
PASSAGES PROGRAM

Goal 1: Children are ready for school

Objective 1.1: The DHS Office of Early Childhood Development will increase the
number of infant care and early care and education slots for children enrolled in
government subsidized early care and education by a minimum of 25 percent.

Objective 1.2: The DHS Office of Early Childhood Development will develop stan-
dards for early childhood development programs that support a child’s transition into
more structured learning. ' ' '

Objective 1.3: The Office of Early Childhood Development will increase by 50% the
number of subsidized early care and education providers that achieve national ac-
creditation standards. :

Objective 1.5: The Commission on Mental Health Services, the Office of Early Child-
hood Development, and the PBS will identify at least 400 infants and toddlers with
significant developmental delays through interagency outreach activities, and will
provide services coordination, therapeutic, and other early intervention services.
Sixty-five percent of these parents will demonstrate the ability to access medical and
therapeutic services 30 to 60 days pc_>st~service." ‘

Objective 1.7: OECD, DCPS, the Children and Youth Investment Trust, and Catholic
Charities will identify and cultivate community partners to support the increased
capacity of community-based centers, to serve as teaching/learning centers for par-
ents as first-teachers and caregiver programs in areas of highest need.

Objective 1.8: No fewer than 5 charter schools serving elementary school age chil-
dren will have secured licenses and be able to apply early care and education subsi-
dies to help sustain their school-age children in the before and after school pro-
grams. Each center will have tutoring and educational enrichment, arts, and recre-
ation components consistent with school-age early care and education standards.

Goal 2: Children and youth succeed in school
Objectivé 2.1: The Children and Youth Investment Partnership Trust Corporation
will fund a minimum of 30 new out-of-school time programs at the neighborhood and

community-based levels. The academic content of these centers will be aligned with
DCPS standards of learning and reform initiatives.
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~ Objective 2.2: The Office of Policy and Evaluation in collaboration with DCPS will
establish benchmarks and academic success criteria for children and youth partici-
pating in academically-focused, government subsidized (direct and indirect) out-of-
school time programs.

Objective 2.3: The Department of Parks and Recreation, in collaboration with DCPS,
DCPL, and the CYIPT will adopt out-of-school standards for its educational support
programming. ‘ :

Objective 2.4: The DCPL, in collaboration with DCPS and the DC Public Charter
Schools, will increase accessibility to the public library system and improve library
services to all middle and junior high school.

Objective 2.5: The DC Commission on the Arts and Humanities will establish criteria
that ensures that all grants related to or including out-of-school programming com-
ply with the Department of Juvenile Justice and National Endowment for the Arts
Best Practice Models for Arts programs designed for youth-at-risk.

Goal 3: Childrén and Youth live in healthy, stable, and supportive families and
environments '

Objective 3.1: Provide 16,400 youth ages 14-24 information to access year-round
employment and training opportunities.

Objective 3.2: Provide gainful employment or vocational training leading to gainful
employment to 650 youth.

Objective 3.3: Establish the Workforce Investment Board’s District Youth Council.

Objective 3.4: Collaborate with DCPS, DC Public Charter School Coalition and the
local business community in establishing the Passport-to-Work Internship initiative
for 12th grade students who are performing satisfactorily in school.

Objective 3.5: Seventy-five percent or 600 Passportéto-Work interns to have com-
pleted a structured work experience.

Objective 3.6: Collaborate with the Children and Youth Investment Trust Corpora-
tion and community-based service providers to establish a minimum of five entrepre-
neurial training opportunities for youth between 14 and 21 years of age.

_Objective 3.7: Increase by 10% the number of developmentally disabled youth

transitioned from the DCPS who are placed in supported or competitive employment
through the Rehabilitation Services Administration.
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UPDATE ON THE SHORT TERM
OBJECTIVES FOR EARLY CARE AND
EDUCATION IN DC

The DC Department of Human Services and the Department of Health jointly devel-

oped short term objectives for revamping the early care and education system.!® The

latest update on these objectives cover the period January 2001 through June 2001.
This report includes a brief overview of the update.

Objective 1: To adjust Child Care Subsidy Program reimbursement rates to con-
form more closely to the market rate. _

Status: DC raised early care and education rates twice, completed market rate sur-
veys, and established rates for care during non-traditional hours and days.

Action Steps:

‘B Finalize policies and procedures related to non-traditional early care and educa-
tion rates. The projected result is the development of a policy manual chapter,
with OECD staff as lead persons.

B Develop regulations, policies, and procedures related to rates for children with
disabilities. The projected results include a policy manual chapter, report from the
Task Force on the issue, and a notice in the District Register. OECD staff persons
are the lead technical staff in this effort.

B Develop regulations, policies, and procedures related to a tiered rate system. The
projected results include a policy manual chapter, report from the Task Force on
the issue, and a notice in the District Register. OECD staff, CARUP, and a con-
sultant are the lead technical persons.

B Develop regulations, policies, and procedures related to a blended Head Start and
Early Eare and Education Rate. The projected results include a policy manual
chapter, report from the Task Force on the issue, and a notice in the District
Register. OECD staff and a consultant are the lead technical persons.

B Develop policies and procedures related to national accreditation programs to be
recognized in DC. The projected result is the DC National accreditation tool and
policy. OECD staff, MACECD and a consultant are the lead technlcal persons.

B Conduct 2000 Market Rate Survey (Final report in August 2001). The projected

result is a publication of the survey findings and report. CARUP and MACECD are
the lead technical organizations.
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Objective 2:To publish child development facility licensing regulation.

Status: DC passed legislation authorizing the Mayor to promulgate child develop-
ment facility regulations. DHS and DOH developed a comparative analysis document
using current regulations and national standards. They also established a Regula-
tions Task Force with technical panels. Each of the panels developed a set of draft
regulations.’

Action Steps:
- @ Conduct briefing on Draft VI. The projected result is the recommendation report.
OECD, DOH personnel, and a consultant are lead technical persons.

@ Develop the final regulation draft for community and legal review. The projected
result is a notice in the District Register. The DHS and DOH General Counsel
offices are the lead technical entities.

B DC Corporation Counsel review. The projected result is the Memorandum of Ap-
proval.

@ Publish proposed regulations. The projected result is a notice in the District Regis-
ter. Staff of the DHS and DOH General Counsel offices will take the lead role.

Publish final regulations. The projected result is a notice in the District Register,
with DHS and DOH lawyers as lead persons.

Objective 3:To implement the new parent co-payment and eligibility policies.

Status: DC hired a contractor to assist with the revision of income eligibility criteria
and parent co-payments.

Action Steps: : :
@ Develop new eligibility guidelines, pohcles and procedures. The projected result is
a notice in the District Register. OECD staff are the lead technical persons.

® Revise eligibility manual policies and procedures including revised proof of resi-
dency requirements. The projected result is the draft manual. OECD staff are the
lead technlcal persons.

@ Develop eligibility training institute. The projected result is the development of a
framework for the Instltute OECD staff are the lead technlcal persons.

Monitor eligibility determination. The projected result is a report on provider eligi-
bility monitoring. OECD staff are the lead technical persons.

@ Develop and implement data entry quality control system. The projected result is a

report on monitoring quality control policies and procedures. OECD staff are the
lead technical persons.

46

District of Columbia Early Care and Education Strategic Plan - August 2001




® Implement new approach to parent co-payments. The projected results include
the publication of a notice in the DC Registry and the subsequent issuance of a
new policy. The lead technical persons are from OECD and the DHS General
Counsel.

B Sponsor consumer education session on new parent co-payment and eligibility
policies. The projected result is convening of the session and the issuance of a
report. The lead technical persons are from OECD.

B Train OECD and provider staff on new parent co-payment system. The projected
result is the completion of training for the relevant staff. The lead technical per-
sons are from OECD.

Objective 4: To finalize the District of Columbia Early Care and Education Qual-
ity Improvement Strategic Plan

Status: The draft Early Care and Education Strategic Plan is at final stages of
completion. The approved plan should be available by August 2001.

Action Steps:
® Distribute interim Early Care and Education Strategic Plan report. This function
completed in February 2001 with CARUP and OECD staffs as key technical

persons.

B Review Safe Passages and Strengthening Families strategic plans and performance
measures from DHHS Office of Child Care Bureau. Appropriate concepts should
be incorporated into the Early Care and Education Strategic Plan. The review of
the Safe Passages plan is ongoing. Relevant sections of the plan are incorporated
into this document. CARUP and OECD staffs are key technical persons in this
effort.

® Sponsor citywide forum to develop action steps and work plan. CARUP organized
the forum in March 2001. Draft work plan distributed. This document includes
revisions made to the draft work plan. CARUP and OECD staff persons are man-
aging this effort.

B Complete the Strategic Plan. Draft plan was completed in June 2001. CARUP is
the lead organization in this effort.

B Forward Plan to DHHS. This will take place in September 2001. OECD is the lead
organization.

® Implement and monitor the plan. This activity will be accomplished through

progress reports and focus group studies. OECD and the DOH Division of Ch11d
and Residents Facilities will be the lead organlzatlons
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® Modify the automated system modules to accommodate:
Blended Head Start and Early Care and Education Services
Children with disability services '

Part C infants and toddlers with disabilities services

Tiered reimbursement rates

New eligibility criteria

New parent co-payments.

DN N NI NN

The projected result of the automation is the development of manuals that are spe-
cific to each component of the system-and can also allow for integration of data ele-
ments. OECD staffs and a consultant are the technical lead persons for this effort.

48

District of Columbia Early Care and Education Strategic Plan - August 2001 .




BXT STEPS IN STRATEGIC

The top ten early care and education issues, and the draft vision, mission, and goal
statements represent important milestones in the planning process.! 3 416 However,
the identified early care and education issues and statements reflect the views of ,
selected stakeholders. It is important to conduct a citywide forum to facilitate the
review of the draft strategic plan. It is also important for the political leadership in
the District to review the draft document. The District’s early care and education
plan should reflect the major thrust of the Mayor’s Safe Passages Program and other
relevant legislation passed by the City Council.

CARUP and OECD are proposing the following next steps:

u The distribution of this Draft Plan to early care and education stakeholders for
review and comments;

L Convening a citywide forum where stakeholders from the public and private
sectors will review the vision, mission, and goal statements. During the forum,
the participants will also review the strategic objectives, potential strategies,
performance indicators, required data elements, responsibility parties, required
resources, and time frames. '

L The strategic objectives should address the following consensus early care and
education themes: Quality of care; affordability; accessibility; care for school
age children; community empowerment; family early care and education;
professional development and continuing education of care givers; and paren-
tal involvement in the design, planning, management, monitoring, and evalua-
tion of early care and education programs;

n After the forum, the draft plan should be refined by a select group of stakehold-
ers. This group should develop an accompanying ﬁnancial plan;

u The final draft of the strategic plan, especially the strategic objectives and
implementation strategies should incorporate relevant sections of the Short
Term Work Plan for Child Care in DC;

a The final draft of the citywide early care and education strategic plan should
be reviewed by the directors of District agencies responsible for early care and
education services, business organizations that provide early care and educa-
tion services, the Mayor, the Deputy Mayor for Children, Youth and Families,
and the Human Services Committee of the City Council;

L Finally, the Mayor will introduce the early care and education plan in a special
ceremony, and the document will hopefully become the catalyst for a durable
public/private partnership in assuring quality early care and education in the
District. _ - 49 :
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Kansas City, Missouri 64127
816/313-6040 :

Jose Cruz, Director

Suncoast Area Teacher Trainers Research Chntr.
University of South Florida

4202 Fowler Avenue, Rm. FAO 289

Tampa, Florida 33620

813/974-3485 Fax: 974-4495

Sheila Clarke, Office Manager

Center for Applied Research and Urban Policy

University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
Washington DC 20008

LarSi Claiborne, Research Associate

Center for Applied Research and Urban Policy
University of the District of Columbia

4200 Connecticut Avenue NW B-52/416
Washington DC 20008

© 202/274-7110 Fax: 274-7111

. Jerlean Daniels

University of Pittsburgh
Pittsburgh PA

Charles Davenport

Michelle.Davis, Chief

Office of Maternal and Child Health
DC Department of Health

825 North Capitol Street NE
Washington DC 20002
202/442-5925 Fax: 442-4948

Russell Davis, Technical Writer

Center for Applied Research and Urban Policy
University of the District of Columbia

4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110 Fax:274-7111
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Jacqueline Davison, Consultant
40 Hawthorne Court NE
Washington DC 20017
202/387-0756 Fax: 518-9447

Jerry Dickerson, Program Director
Brookland Senior Day Care Center
3809 12th Street, NE

Washington DC 20017
202/526-3976 Fax: 526-1105

Sonia Di-Majo, Teacher

Barbara Chambers Children’s Center
1470 Irving Street NW

Washington DC 20010

202/387-6755 Fax: 319-9066

Sally D’Italia

Director of Children’s Center
Amold & Porter

555 12 Street NW
Washington DC 20004
202/942-5000 Fax: 942-5999

Patricia L. Divine, Research Coordinator
Child Care Bureau . '
Switzer Building— Room 2046

330 C Street SW

Washington DC 20447

202/690-6705 Fax 690-5600

Diane Trister Dodge, President
Teaching Strategies, Inc.

5100 Wisconsin Avenue NW #200
Washington DC 200164119
202/362-7543 Fax: 364-7273

Martha Egas, Director

Spanish Education Development Center-

1840 Kalorama Road NW
Washington DC 20016
202/488-3677 Fax: 462-6886

Marcell Deborah Ellis, Director

DC YWCA Child Development Center
711 8® Street NW

Washington DC 20009

202/626-0708 Fax 626-0530

Clare Feinson, Project Evaluator
UDC/PATHS Program

4200 Connecticut Avenue NW B-52/304
Washington DC 20008

202/274-7106 Fax: 274-7107
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Shirley Fields, Research Associate

Center for Applied Research and Urban Policy
University of the District of Columbia

4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110 Fax: 274-7111

Antonia Fisher, Executive Director
Developmental Disabilities State
Planning Council

Building 801 East/Room 1301

27 MLK Avenue SE

Washington DC 20032
202/279-6086/6085 Fax: 279-6090

Judith Fisher, Director L
Frederick Douglass Infant and Toddler Center
2000 Alabama Avenue SE '
Washington DC 20002

Delores Ford, President

Ma’ Dear’s Loving and Caring Arms
740 Oglethorpe Street NE
Washington DC 20011

202/269-3004

Dennis Forth, CDCSD Financial Officer
Office of Early Childhood Development
Department of Human Services

717 14® Street NW

Washington DC 20005

202/727-1839 Fax: 727-9709

Dar’ul Freeman, Research Assistant

Center for Applied Research and Urban Policy
University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110Fax: 274-7111

Danielle Gabriel and
Yves-Carmel Decelian-Cadet
Ideal Child Development Center
3816 4" StreetNW

Washington DC 20011
202/722-6272 Fax: 722-6784
Email: DGAB2156(@aol.com

Sharron Gallman, Family Child Care Provider -
2019 Savannah Place SE

Washington DC 20020

202/889-3807

Cynthia Goldberg

Calvary Bilingual Multicultural Learning Center
1420 Columbia Road NW

Washington DC 20009

202/332-4200 Fax: 745-2562
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Marta Gonzales, Training Coordinator
Office of Early Childhood Development
Department of Human Services

717 14 Street NW #730

Washington DC 20005

202/727-1839 Fax 727-9709

Tawara Goode, Project Director
Georgetown University CDC
3307 M Street NW — Suite 401
Washington DC 20007-3935
202/687-8807 Fax: 687-8899

Email: taylord@gunet.georgetown.edu

Roderlyn Green, Director
Rosemount Center

2000 Rosemount Avenue NW
Washington DC 20010
202/265-9885 Fax:265-2636

Edward Greenberg

Thyra Griffin

RPU/BHC

College Medals Parents Support Group
State Mental Health Planning Council
1732 C StreetNE

Washington DC 20002

202/388-4720 Fax:636-5081

Monica Guyot, Executive Director
The Gap Community Child Care
3636 16™ Street NW — A 131
Washington DC 20010
202/462-3636 Fax: 462-5942

Quintina Hampton, CDCSD Program Analyst
Office of Early Childhood Development
Department of Human Services

717 14% Street NW #730

Washington DC 20005

202/727-1839 Fax: 727-9709

Email: ghampton@ima.dcgov.org

Travis H. Hardmon, MPA, Executive Director
National Child Day Care Association

1501 Benning Road NE — Lower Level
Washington DC 20002

202/397-3800 Fax: 399-2666

Lorraine Harley, Program Manager
Department of Recreation and Parks
1230 Taylor Street NW

Washington DC 20011

202/673-7660

Theresa Hawkins, Program Director
Friendship House Association

619 D Street SE

Washington DC 20002

. 202/675-9064
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Janet Helgert, Director
Washington’s Child Project
3031 Oregon Knolls Drive
Washington DC 20015
202/966-7543 Fax: 362-0395

Angela Hemsley, Director
Full Gospel Day Care

632 11" Street NE
Washington DC 20002
202/543-2438 Fax: 543-4883

Carmen Herrera, Office Manager
Rosemount Center

2000 Rosemount Avenue NW
Washington DC 20010
202/265-9885 Fax: 265-3636

Valda Hines, Program Director
Union Temple CDC

1225 W Street SE

Washington DC 20020
202/678-8822 Fax: 678-6309

Marlyn P. Hinkle, CDCSD Program Manager
Office of Early Childhood Development
Department of Human Services

717 14% Street NW - Suite 730

Washington DC 20005

202/727-1839 Fax 7279709

Della Hodges, Director
School Age Children Alliance
514 4 Street NW #505
Washington DC 20003
202/543-3300

Mazie Holland, Research Associate

Center for Applied Research and Urban Policy
University of the District of Columbia

4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110Fax: 274-7111

Kay Hollestelle, Director
The Children Foundation
725 15% Street NW #505
Washington DC 20005
202/347-3300 Fax 347-3382
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Theresa Allison, Director
Recovery Rooms Day Care
409 37 Street SW — Suite 109
Washington DC 20024
202/488-7475 Fax: 488-7368

Bill Hughey, Director

UPO Preschool and Day Care Division
401 M Street SW — 2™ Floor
Washington DC 20024
202289-9100x278 Fax:289-2649

Rudolph Hutchinson, Director
Catholic Charities Model Cities
1125 Neal Street NE
Washington DC 20002
202/396-8100 Fax: 396-1307

Deborah Huto

Chinedum Ile

Graduate Research Assistant

Center for Applied Research and Urban Policy
University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110 Fax:274-7111

Tabitha Ishmael, Director

Howard University School of Educatlon
Early Learning Program :
Human Ecology Building— Room 1019
450 Harvard Street NW

Washington DC 20059

202/806-7102 Fax: 806-9657

Beverly Jackson, Director

Head Start Collaborative

Office of Early Childhood Development
Department of Human Services

717 14* Street NW — Suite 730
Washington DC 20005

202/727-1839 Fax: 7279709

Earma V. Jackson

Christine Kaucher

Co-Chair, MACECD Data and Needs Assessment Subcom-
mittee

WMCOG

777 North Capitol Street NE - #300

Washington DC 200024226

202/962-3264 Fax: 962-3204

Eve Jacobs

Co-Chair

MACECD Data and Needs Assessment
4620 North Park Avenue #1104E

Chevy Chase MD 20815

301/652-3616

Dona Farris Jenkins

Community Organizer
Edgewood-Brookland Family Support
Collaborative

Washington DC

202/832-9400

Joseph Gregory Jill
Graduate Research Assistant

Center for Applied Research-and Urban Policy

University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110 Fax:274-7111

June Johnson

Commission on Social Services

Office of Early Childhood Development
Department of Human Services
Washington DC

Leslie Johnson, Executive Director
EC Mazique Parent Child Center .
1719 13* Street NW

Washington DC 20009
202/462-3375 Fax: 939-8696

Lynette M. Johnson

Walter Reed Army Medical Center ’
Child and Youth Development Services
Washington DC

202/782-3501 Fax: 7824184

Angela Jones, Executive Director
DC Action for Children

1616 P Street NW #420 .
Washington DC 20036
202/234-9404 Fax:234-9108

Evonne Jones, Research Associate

Center for Applied Research and Urban Policy -

University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
Washington DC 20008

202/274-7110 Fax:274-7111
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Helen Jordan
Supervisory Social Worker

Department of Health and Human Services

614 H Street NW —Room 1035
Washington DC 20001
202/727-7226 Fax 727-7780

Barbara Ferguson Kamara, Executive Director

Office of Early Childhood Development
Department of Human Services

717 14* Street NW — Suite 730
Washington DC 20005

202/727-1839 Fax: 727-9709

Linda Kanya, Graduate Research Assistant
Center for Applied Research and Urban Policy

University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
202/274-7110 Fax:274-7111

Lillian Katz, Director

ERIC Clearing House for Early
and Elementary Education
University of lllinois at Urbana
Champlain, Urbana IL
217/333-1000

Gwendolyn Kelly

DHS/UDC PATHS Program

4200 Connecticut Avenue NW B-52/304
Washington DC 20008

202/274-7106 Fax 274-7107

Linda Keyes, Program Monitor

Office of Early Childhood Development
Department of Human Services

717 14® Street NW — Suite 730
Washington DC 20005

202/727-1839 Fax 727-9709

Carver King, Manager

Before and After School Care

DC Department of Parks and Recreation
3149 16" Street NW

Washington DC 20009

202/673-7665 Fax: 673-2087

Shana Latham, Coordinator
Reinvestment in Child Care
Micro-Loan Program

Center for Policy Alternatives
Washington DC

202/387-6030

Lynita P. Law, Director

Kids Are Us Learning Center 11
3700 9* Street SE

Washington DC 20032
202/562-7118 Fax: 562-6392

Leon Leake, Director
City-Wide Learning Center
770 Kenyon Street NW
Washington DC 20010
202/291-9275 Fax: 291-8773

Brenda Leath, Director

Family Life Center

University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
Washington DC 20008 :
202/274-7139

Tracy Leffyear, Head Instructor

DC Y WCA Child Development Center
711 8 Street NW

Washington DC 20009

202/626-0708 Fax: 626-0530

Margaret Lorber

DCEIP Program Specialist

Office of Early Childhood Development
DC Department of Human Services

609 H Street NW — 5 Floor -
Washington DC 20002

202/727-5930 Fax: 727-5971

Kathy Arithony Manning
Program Monitor
Office of Early Childhood Development

 DC Department of Human Services

717 14® Street NW — Suite 730
Washington DC 20005
202/727-1839 Fax: 727-9709 .

Richard Mapp :

Special Assistant to the Administrator
Youth Services Administration
Department of Human Services
Washington DC '

Rebecca Marcon, Professor
Department of Psychology
University of North Florida
Jacksonville FL 32216

904/620-2807 Fax: 620-3814
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Carmen Marshall
Conference Coordinator

Center for Applied Research and Urban Policy

University of the District of Columbia
4200 Connecticut Avenue NW B-52/416
202/274-7110Fax 274-7111

Marguirite Maxwell, Director
Edgewood Baptist Church Day Care
3408 C Street, SE

Washington DC 20010

202/582-1582 Fax: 582-1582 (Call First)

Jan McCarthy
University of South Florida
Tampa FL

Charlotte McConnel, Executive Director
Family and Child Services

929 L Street NW

Washington DC 20001

202/289-1510 Fax 3710863

Brenda Strong Nixon

Association for Renewal in Education
45 P Street NW

Washington DC 20001

202/462-7816

Angel Ojeda, Social Service Representative
Child Care Services Division

Office of Early Childhood Development
DC Department of Human Services

717 14* Street NW

Washington DC 20005

202/727-1839 Fax: 727-9709

Beatrice Otero

Calvary Bilingual Multlcultural
Learning Center

1420 Columbia Road NW
Washington DC 20009
202/322-4200 Fax: 745-2562

Eleanor Padget

Diane V. Page

Office of Early Childhood Development
DC Department of Human Services

717 14* Street NW

Washington DC 20005

202/727-1839 Fax: 727-9709

Annie Pankey, Director

. Loving Care Day Nursery, Inc.

114 Kennedy Street NW
Washington DC 20011
202/882-5716 Fax: Same (Call First)

Doris Peters, Professor

Department of Early Childhood Education
University of the District of Columbia
4200 Connecticut Avenue NW B-38/109
Washington DC 20008

202/274-6465 Fax: 274-7111

Leslie Richards, Associate Professor and Research Associate
Center for Applied Research and Urban Policy

University of the District of Columbia '

4200 Connecticut Avenue NW B-52/416

Washington DC 20008

202/274-7110 Fax: 274-7111

Kamau Robinson, Principal
Roots Activity Learning Center
6222 North Capitol Street NW
Washington DC 20010
202/882-5155 Fax: 882-5155

Annette Rollins
Joel Rosenthal

Eulalia M. Ross, Director
Early Childhood Development
United Planning Organization
401 M Street SW — 2™ Floor
Washington DC 20024
202/264-3200

Maria Salvadore

Coordinator of Children’s Services
DC Public Library

901 G Street NW

Washington DC 20001
202/727-1151 Fax:727-1129

Robert Schoeplein, Director

DC Community Policy Forum
Georgetown Public Policy Institute
Georgetown University
Washington DC 20007
292/587-9186 Fax: 687-5544
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Lawrence Schweinhart

Research Division Chair

High Scope Education & Research Foundation
600 North Rivers Street

Ypsilanti M1 48198

1800/587-5639 Fax 734/485-0704

Karen Shavin

Bright Beginnings, Inc.

2100 New Hampshire Avenue NW
Washington DC 20010
202/842-9090

Jane E. Simms, Director
Park Terrace Nursery

5111 Fitch Street SE
Washington DC 20019
202/582-7272 Fax: 584-3100

Pamela A. Simon, Director
Just Us Kids

625 Indiana Avenue NW
Washington DC 20004
202/219-3200 Fax:208-7496

Lisa Sirad

Cheryl Smith, Program Director
Mid-Town Montessori, Inc.

33 K Street NW

Washington DC 20001
202/789-0222 Fax: 789-0625

Gail Solit, Team Leader

Gallaudet University Kendall Elementary School
800 Florida Avenue NE

Washington DC 20002

202/651-5530 Fax: 651-5531

Marcia Sprinkle, Director

Parent Education Program

Catholic Charities Parenting Program
1438 Rhode Island Avenue NE
Washington DC 20018
202/526-4100¢xt. 278 Fax: 526-1829

Monica Squires, Nursery Director
Union Temple CDC

1225 W Street SE

Washington DC 20020
202/678-8822 Fax: 678-6309

Pam Stovel, Outreach Librarian
DC Public Library

901 G Street NW Rm 432
Washington DC 20001
202/727-1151 Fax: 727-1129

John Surr, Treasurer

Children’s Foundation

8217 Lily Stone Drive

Bethesda MD 20817

301/469-9170 Fax: Same (Call First)

Costello Tate, Consultant

Catholic Charities Model Cities Day Care Center
1125 Neal Street NE

Washington DC 20002

202/396-8100 Fax: 396-1307

Carrie Thornhill, Vice President
DC Agenda

1155 15% Street NW #900
Washington DC 20036
202/223-2597 Fax: 223-2604

Maribel Torres, Program Director
Barbara Chambers Children’s Center
1470 Irving Street NW

Washington DC 20010

202/387-6755 Fax:319-9066

Connie Watkins, Program Monitor
Office of Early Childhood Development
717 14* Street NW — Suite 730
Washington DC 20005

202/727-1839 Fax: 727-9709

Andrea Wellnitz, Coordinator
Gallaudet University CDC
800 Florida Avenue NE
Washington DC 20002
202/651-5130 Fax: 651-5531

Email: andreawellni2@gallaudet.edu

Ellen Wells

DC Department of Human Services
Income Maintenance Administration
Washington, DC
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Atherelle West

Infant and Toddler Child Care Services
Family and Child Services of DC

929 L Street NW

Washington DC 20001

202/289-1510, ext. 133 Fax: 371-0863

Ron Wilmore

Northwest Settlement House
448 Ridge Street NW
Washington DC 20001
202/638-4736

Minnie Wood, Director
Matthews Memorial CDC
2616 MLK Jr. Avenue SE
Washington DC 20020
202/889-3707 Fax: 678-7920

Sandra Yates, Chair

Department of Education

University of the District of Columbia
4200 Conn. Ave. NW B41/413
Washington DC 20008

202/274-5650 Fax:274-5692

Marci Young, Executive Director
Center for Child Care Workforce
733 15% Street NW — Suite 1037
Washington DC 20005
202/737-7700 Fax: 737-0370

Ellen Yung-Fatah, Program Manager
Human Services Facilities Division

DC Department of Health

825 North Capitol Street NE — 2nd Floor
- Washington DC 20002

202/442-5929 Fax: 4424831

Kenneth McClinton

Financial Management and Control Authority
|1 Thomas Circle, NW , Suite 900

Washington DC 20005

Phone 202-504-3431

Quinetta Penn

Child Care Program Specialist

Region I11 4

U.S Dept of Health & Human Services
150 South Independence Mall

West Philadelphia, PA 19106

Tel: 2158614032

Fax:215-861-4070
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Debra Byrd

Director

Ed ward Mazique Parent and Infant Center
1719 13* street, NW

Washington DC 20009

Tel: 202-462-7237 -

Maxine Ashford

- Edward MaziqueParent and Infant Center

1719 13 street, NW
Washington DC 20009
Tel: 2024627237

Diana Zurer .

Early Childhood Leadership Institute
University of the District of Columbia
5807 Chevy chase Parkway, NW
Washington DC 20015
Tel:202-363-9688

Email: dzurer@netzero.net -

Delores Farr
Healthy Babies Project,
Washington DC

Tom Claver
Healthy Babies Project,
Washington DC

April Bramble
Associates for Renewal-in-Education
Washington DC

Violaine Dumome
University of the District of Columbia
Center for Applied Research and Urban Policy

Nicole Gerbers
Center for Child Care Work Force -
Washington DC

Endura Govan
B.A.DKids
Washington DC

Kellene Bruce

Office of Early Childhood Development/DHS
717 14th Sreet, NW

Washington, DC 20005

Mr. Louis Woolard

Commission on Mental Health Services
Child/Youth Services

4301 Connecticut Avenue, NW
Washington DC 20008

- trict of Columbia Early Care and Education Strategic Plan’- August 2001




The Late Beverly Langford Duggard,
Head Start DC Public School
Washington DC

Kathy Anthony Manning

Office of Early Childhood Development/DHS
717 14th Sreet, NW

Washington, DC 20005

Vivian Smith

Office of Early Childhood Development/DHS
- 717 14th Sreet, NW

Washington, DC 20005

Carol Powers -
Office of Early Childhood Development/DHS
717 14th Sreet, NW

Washington, DC 20005

Keisha Seriuna

Office of Early Childhood Development/DHS
717 14th Sreet, NW : '
Washington, DC 20005

Michelle Sweeney-Gordon
ROOTS Activity Learning Center
Washington DC

Malika Smith

Office of Early Childhood Development/DHS
717 14th Sreet, NW

Washington, DC 20005

Deborah L. Lyons

Director

Center for Applied Research and Urban Policy
University of the District of Columbia

4200 Connecticut Avenue, NW B-52, Rm. 416
Washington, DC 20008

202-274-7110

202-274-7111(fax)
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