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Women already have what it takes to succeed in today’s workplace. Most of us accept
that as a “given” these days. Open a business publication like Harvard Business Review,
Business Week or Fast Company magazine and chances are good that you’ll see some savvy
businesswoman profiled for her role in moving her organization ahead. Scan a research
publication devoted to gender, leadership or organizational psychology, and you’re likely to see
some study highlighting how women’s skills and traits give them an edge in today’s global
workplace.

But, such reports don’t mean women have “arrived” and can simply enjoy the ride from
this point forward. New challenges and complexities require women to shift their career
advancement strategy if they want to continue to move ahead in healthy, life-affirming ways.
Instead of focusing on concerns that were important in the last century’s workplace, women need
to pay attention to four key challenges in today’s workplace. These challenges include: (1)
acknowledging and capitalizing on their personal resilience, (2) creating opportunities to
demonstrate their skills, (3) shaping a personal life that is alive and nourishing, and (4)
continuing to move toward a vision of their best and brightest self. By giving equal attention to
these four challenges women can move toward healthy, long-term career and life success.

As career development practitioners, we can help the women we work with to develop a
new strategy to meet these challenges by encouraging them to focus on the attitudes and
behaviors that lead to success in our new economy.

From extensive research, interviews and focused discussions with groups of women
across a wide spectrum, I’ve developed and refined a model that guides women in practicing
these key attitudes and behaviors. The model focuses on today’s critical workplace
competencies while encouraging a rich and textured personal life. It responds to the four
challenges outlined above through four Themes and ten Strengths that help women move
forward in positive, healthy ways. Career strategies for women in this brand new century require
giving equal attention to personal and professional development. This kind of integration, rather
than skillful compartmentalizing, is the hallmark of today’s successful women.

The following section highlights the model and gives a definition of each of the four
Themes and the ten Strengths". It also includes some guided questions that career development
practitioners may find useful in career focused discussions with their female clients.

*

Excerpted from The Ten Strengths That Matter Most {forthcoming Spring 2001)
copyright 2001 by Davies-Black Publishing, 3803 E. Bayshore Rd. Palo Alto,
CA 94303. Used by permission.

** From The Ten Strengths That Matter Most copyright 1995-é000, Caitlin P. Williams, Ph.D.
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Theme One: Inner Resilience

Core Strengths that enable a woman to see herself as worthy of regard and capable of
shaping her life in the way that she desires.

Successful women like and trust themselves. They also know what they want their lives
to look like — and these abilities help them manage today’s workplace with its constant
uncertainty, ever-higher expectations, and seemingly endless possibilities. Skill in Inner
Resilience helps women shape their lives, step forward and handle whatever opportunity or
challenge their workplace offers them. Theme One includes:

Strength #1: Confidence: Feelings of self-esteem and belief in one’s ability to succeed in job
and career-related tasks

Yesterday’s challenge for women often focused on achieving the self esteem and
confidence necessary to get into the line of work they wanted. But today’s “confidence
challenge” centers more on a woman’s ability to believe and trust in herself enough to take on
more visible positions and higher risk assignments.

Ask the women you work with: What do you admire and like about yourself? How can
you use these positive feelings to help you take on some new career opportunity or challenge?

Strength #2: Self Reliance: Sense of inner direction and trust in oneself

Remember when Control was considered one of the keys to success? The rules of the
new workplace have changed that perspective. Today’s lightning-fast, de-jobbed, “you’re-on-
your-own” workplace calls for new skills, and fighting for control is no longer an appropriate
response. Helping women learn to rely on themselves and their own resources is what’s called
for right now.

Ask: Describe a time you had to rely on yourself to get you through a tough situation.
What did you learn about yourself from the experience? How can you apply this learning to
your career growth?

Strength 3: Planfulness and Initiative: Developing an open-ended plan and taking action to
move toward a desired future

While it’s useful today to know what the hot jobs are and which hot companies are
hiring, it’s more important to know how to shape a career path that reflects one’s passions, goals
and unique life circumstances. That’s the essence of Planfulness.

But Planfulness is only half the equation. The other half is Initiative — taking one’s
personal vision, goals, skill set and open-ended plan — to step forward and make that plan a
reality. The challenge for women today is choosing when, where and how best to step forward
and demonstrate Initiative.
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Ask: Have you taken the time to imagine a vision of what you’d like your career and
personal life to look like?

As your clients consider opportunities to demonstrate Initiative, ask: Will stepping
forward in this particular way move you along the career path you've envisioned for yourself?
Is this activity the best use of your energy, time and talent right now?

Theme 2: Career Enhancement

Career-building Strengths that enable a woman to flourish in her professional life

To thrive in today’s workplace, women must: know what’s most important in their
professions; understand what their organization values are;, be able to see multiple perspectives,
and know how to build strong relationships. They need these skills to be able to take full
advantage of today’s best opportunities. Theme Two includes:

Strength 4: Knowledge, Skills and Learning: Demonstrated expertise and a commitment to
professional development

The knowledge economy that’s fueling today’s workplace demands that workers
constantly remain on the cutting edge. Women who want to succeed must demonstrate that they
possess the right knowledge and skills, and they must nurture the capacity for lifelong learning.

Ask: Do you know what it takes to be on the cutting edge in your organization? In your
field? How close are you to that edge right now?

Strength 5: Interpersonal Competence: Ease in relating to others and the ability to nurture
and maintain relationships over time

Success in today’s workplace rests on relationships; and what used to be called “soft
skills” are, in fact, critical to a company’s bottom line. Workers must relate to a whole range of
people, including teammates, project managers, customers and suppliers who often come from a
different geographic location, different cultural group and different generation, as well.

Beyond interpersonal skills, women also need to focus on maintaining and nurturing
relationships that will help them continue to grow professionally. Women’s challenge today
involves choosing strategic networking and mentoring options that work for their busy lives and
provide opportunities for ongoing support and advancement.

Ask: Ifyou already have strength in relationship-building skills, are you capitalizing on
these abilities? If you don’t, what are you doing to improve your relational skills?

Are you connected to meaningful networking and mentoring groups? If you are, do you
contribute as well as ask for what you need? If you aren’t, how can you identify the right kinds
of opportunities that fit for your life right now?
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Strength 6: Flexibility and Savvy: “Change-able” with a practical understanding of the
dynamics of an organization and the ability to effectively present and position oneself and one’s
work within it

Flexibility is key to handling change, the password of every organization today. And
while many women are skilled at being flexible in their personal lives, they don’t always know
how best to capitalize on these strengths in their professional lives. Savvy, the other half of this
strength, focuses on the ability to “fit’ into a job setting, work well within the unspoken norms of
an organization’s culture and attend to the surrounding political climate.

Women’s challenges in this area today are learning to practice Flexibility within limits and
getting more knowledgeable about the inner workings of their organization.

Ask: How much do you know about the way work actually gets done in your
organization? How skilled are you at using this information to shape the way you position
yourself and your work?

Theme 3: Quality of Life

Nurturing Strengths that enable a woman to thrive in all aspects of her life

Far too many women still seem caught up in the race to do it all and be it all. But trying
to hold on to a Superwoman mentality is an old strategy left over from the last century. We need
to communicate to women that career and personal success is a long-term effort, based on
shaping a life that works both personally and professionally. Unless a woman gives as much
attention to the quality of her life as she does to the quantity of work she completes, she won’t
have the energy to give her best effort to the key assignments she’s worked so hard to get.
Theme Three includes:

Strength 7: Balance: The ability to lead one’s life with attention to wholeness and harmony

Though research shows that creativity, innovation and stamina all require an ongoing
sense of balance, many women still consider it a luxury. We need to encourage women to put
balance back at the center of their lives by helping them focus on moving toward a life that really
matters to them.

Ask: Tell me what you most value — what friendships, places, causes and pursuits enrich
your life. How can you begin to move closer to a life that’s based on what you say you value?

Strength 8: Coping and Self-Care: The ability to use self-nurturing strategies to maintain
health and well-being at work and in one’s personal life

Coping and Self-Care is another Strength likely to fall by the wayside. As a first step, we
can encourage women to use coping strategies like stress and time management, selective use of
technology and attention to nutrition. But we need to go a step further and encourage Self-Care.

6
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Time and effort devoted to nourishing, self-care behaviors results in increased health and
more satisfaction in one's life. Self-care is not a luxury, it'’s a thrival strategy for succeeding
across all the dimension of one’s life.

Ask: What strategies are you using ona regular basis to take good care of yourself?

Theme 4: The Big Picture

Capstone Strengths that enable a woman to position herself for future success

The future is brightest for women who can lead from their strengths and envision a future
rich in possibilities. Theme Four includes:

Strength 9: Awareness of Opportunities: Alert to opportunities and able to capitalize on them

Though there's been an explosion in the number of opportunities available to women
today, not all women are aware of the full range of their choices. This is particularly true for
women who have been in one position a long time and are seeking a new job and for those re-
entering the workplace. Shaping a career today must begin with an awareness of the full range
of opportunities available.

Ask: Let's talk about different possibilities you can explore to move forward in your
career.

Strength 10: Creativity and Leadership: The ability to see oneself as a leader with the skills,
talent and insight to successfully move oneself and one’s organization into the future

This Strength represents the newest area of challenge and opportunity for women.
Never before have women had the preparation, the skill set, the experience and the opportunity
to make such a difference. And never before has their contribution been so needed. We must
support women’s full expression of their talents as well as their determination to make a valuable
contribution in today’s workplace. '

Ask: What leadership opportunities would let you best demonstrate your strengths and
passions?
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This section contains specific information on how to use and contribute to the
world's largest educational database. Both using and contributing to ERIC and
ERIC/CASS can greatly benefit counselors, educators, workforce development
personnel, and others providing career development services.

The ERIC Information System

What is ERIC?
ERIC (Educational Resources Information Center) is a national information system that provides
ready access to an extensive body of education-related literature. Through its 16 subject-specific
clearinghouses and four support components, ERIC provides a variety of services and products
including acquiring and indexing documents and journal articles, producing publications,
responding to requests, and distributing microfilmed materials to libraries nation-wide. In addition,
ERIC maintains a database of over 800,000 citations to documents and journal articles.

Why is ERIC important?

ERIC print or database products are available at over 3,000 locations world-wide as the most
widely-used education database. Approximately 900 of these locations maintain complete
microfiche collections of ERIC documents and provide search services for clients. ERIC is the
most popular on-line database used in public libraries, the second-most popular in research and
university libraries, and the third-most popular overall. On CD-ROM, ERIC is the most popular
database in public libraries and information centers throughout the world. Above all, ERIC has
committed itself to reaching audiences that include practitioner, policymakers, and parents.

How are information requests handled?
Responses to information requests include:
o Send requested printed materials or answer questions (e-g., providing materials on exemplary
programs or practices, instructional methods or curricular materials; explaining eclucation terms
or “hot topics™);

« Search the ERIC database or the reference and referral databases; and

« Refer the inquirer to other federal, national or local resource centers.

How do I learn more about ERIC?
ACCESS ERIC is a toll-free service to keep clients informed of the wealth of education informal
on offered by ERIC and other sources. ACCESS ERIC staff answer questions, refer callers to
educational sources, provide infortnation about the ERIC network, and produce the free
publications A Pocket Guide to ERIC and All About ERIC. The toll-free telephone number for
ACCESS ERIC is 1-800 LET-ERIC.

Summarized from Myths and Realities about ERIC by Robert M. Stonehill, an ERIC Digest (EDO-IR-92)
developed by the ERIC Clearinghouse on Information Resources at Syracuse University, Syracuse, NY,
June 1992. ‘
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ERIC Counseling & Student Services Clearinghouse

What is ERIC/CASS ?

Located around the country, ERIC Clearinghouses are responsible for acquiring, processing, and disseminating
information about a particular aspect or subject area of education, such as the ERIC Counseling and Student
Services aearinghouse (ERIC/CASS, formerly ERIC Counseling and Personne] Services, ERIC/CAPS) at the
University of North Carolina at Greensboro. -

The ERIC Counseling and Student Services aearinghouse (ERIC/CASS) was one of the original clearinghouses
established in 1966 by Dr. Garry R. Walz at The University of Michigan and has been in continuous operation
since that date. Its S€ope area includes school counseling, school social work, school psychology, mental
health counseling, marriage and family counseling, career counseling, and student development, as well as
parent, student, and teacher education in the human services area. Topics covered by ERIC/CASS include: the
training, supervision, and continuing professional development of counseling’ student services, student
development, and human services professionals; counseling theories, methods, and practices; the roles of
counselors, social workers, and psychologists in all educationa] settings at all educational levels; career planning
and development; self-esteem and self-efficacy; marriage and family counseling; and mental health services to
special populations such as substance abusers, pregnant teenagers, students at risk, public offenders, etc.

What can ERIC/CASS do for me?

1. We can help You find the information You need.
Whether we help you to use the print indexes, (RIE and CIE), an on-line search service, or
ERIC on CD-ROM, our expertise in retrieving information related to counseling and human
services can help you locate a wealth of material related to your particular area of interest. Yoy
can learn more about ERIC/CASS services be telephoning CASS for further information.

2. We can provide You with high quality, low-cost resources.

How do I contact ERIC/CASS?

Address: ERIC Counseling and Student Services Clearinghouse
School of Education » 20] Ferguson
University of North Carolina at Greensboro
Greensboro, NC 27402
Phone: (336) 334-4114 « Fax: (336) 334-4116
Website: http://ericcass.uncg.edu
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AN INVITATION TO SUBMIT DOCUMENTS TO ERIC/CASS

What is ERIC
ERIC is the largest and most searched education database in the world with print or database products
being distributed to over 3000 locations around the world. Each year nearly a half-million online
searches of the ERIC database are conducted by over 100,000 users in 90 different countries. On CD-
ROM, ERIC is the most popular database in public libraries and information centers. In addition, free
access to all or part of the ERIC database through Internet is rapidly increasing.

What is ERIC/CASS
ERIC/CASS is the ERIC Clearinghouse on Counseling and Student Services located at the University
of North Carolina at Greensboro. One of sixteen subject-specific clearinghouses, ERIC/CASS is
responsible for acquiring, processing, and disseminating information about counseling, psychology,
and social work as it relates to education at all levels and in all settings.

Advantages of Having a Document in ERIC
« World-Wide Visibility
e Free Reproduction/Distribution
« Free Publicity/Marketing
« Timely Dissemination of Your Publication
e Opportunity to Disseminate Your Work in a Variety of Formats
« Recognition as a Refereed Publication
« Assurance That Your Publication Will Always Be Available
o Ease of Submission
« Freedom to Publish Elsewhere

Selection Criteria Employed by ERIC

Quality of Content

All documents received are evaluated by subject experts against the following kinds of quality criteria:
contribution to knowledge, significance, relevance, NEWNeEss, innovativeness, effectiveness of
presentation, thoroughness of reporting, relation to current priorities, timeliness, authority of source,
intended audience, comprehensiveness.

Legibility and Reproducibility

Documents may be typeset, typewritten, xeroxed, or otherwise duplicated. They must be legible and
easily readable. Letters should be clearly formed and with sufficient contrast to the paper background
to permit filming. Colored inks and colored papers can create serious reproduction problems. Standard
8 1/2" x 11" size pages arc preferred. Two copies are desired, if possible: one for processing into the
system and eventual filming, one for retention and possible use by the appropriate Clearinghouse
while processing is going on. However, single copies are acceptable.

11
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Completed Reproduction Releqse

For each document accepted, ERIC must obtain a formal signed Reproduction Release form
indicating whether or not ERIC may reproduce the document. A copy of the Release Form i
included in this Packet. Additional Release forms may be copied as needed or obtained from
the ERIC Facility or any ERIC Clearinghouse. Items that are accepted, and for which permis-
sion to reproduce has been granted, wil] be made available in microfiche only (Level 2), or
microfiche and reproduced paper copy (Level 1) by the ERIC Document Reproduction Ser-
vice (EDRS). The Release form must be signed by the author or, if copyrighted, by the person
Or organization holding the copyright.

Appropriate Kinds of Documents to Send ERIC

ERIC would like to be given the Opportunity to examine virtually any document dealing with educa-
tion or its aspects, Examples of the kinds of materials collected include:

* Research Reports/Technical Reports

* Program/Project Descriptions and Evaluations

* Opinion Papers, Essays, Position Papers

* Monographs, Treatises

* Speeches and Presentations

* State of the Art Studies

* Instructional Materials and Syllabi

* Teaching and Resource Guides

* Manuals and Handbooks

* Curriculum Materials

* Conference Papers

* Bibliographies, Annotated Bibliographies

* Legislation and Regulations

* Tests, Questionnaires, Measurement Devices

* Statistical Compilations

* Taxonomies and Classifications

* Dissertations

A document does not have to be formaily published to be entered into the ERIC database. In fact, ERIC
will not accept materia] that has been published elsewhere (e.g, journal articles, book chapters, etc.) and
is readily available through public or university libraries. Rather, ERIC seeks out the unpublished or

“fugitive” material nor usually available through conventional library channels.

Where to Send Documents
If you and/or your organization have bapers or materials that meet the above criteria and you would like
to submit them for possible inclusion in ERIC’s Resources in Education, please send two copies and a
signed Reproduction Release form for each to:
ERIC/CASS Acquisitions
School of Education
201 Ferguson Building
University of North Carolina at Greensboro
Greensboro, NC 27402
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Advantages of Having a Document in ERIC

World-Wide Visibility

ERIC is the largest and most searched education database in the world with print or database products

being distributed to over 3000 locations around the world. Each year nearly a half-million online searches
of the ERIC database are conducted by over 100,000 users in 90 different countries. On CD-ROM,
ERIC is quite «yser-friendly” and is the most popular database in public libraries and information centers.
In addition, free access to all or part of the ERIC database through Internet is rapidly increasing.

Free Reproduction/Distribution
If you check the Level 1 box on the Reproduction Release form (permitting microfiche-paper CODY,
electronic, and optical media reproduction), the ERIC Document Reproduction Service (EDRS) will
make your document available to users at no cost to you. This can mean considerable savings to you in
time, postage, and copy costs if, for example, you have presented a paper at a professional conference

and receive numerous requests for reprints.

Free Publicity/Marketing
If, on the other hand, your publication is one that you wish to sell yourself, you can check the Level 2
box on the ERIC Reproduction Release form (permitting reproduction in other than paper copy)- Level
2 documents can be obtained only through the source(s) identified in the «“availability” field of the RIE
citation which can also specify ordering information, e.g., cost, organization address, phone number,
etc. While it is technically possible for someone to make a paper copy froma microfiche reader-printer,
people very seldom choose to do this because these copies are almost always less attractive and more

expensive than the copies sold by the publisher.

Early Dissemination of Your Publication
Unlike the long delay you experience when you submit articles to journals and manuscripts to book
publishers, the usual turnaround time for documents accepted for RIE is four to six months from the time

the Clearinghouse receives your document.

Opportunity 10 Disseminate Your Work in a Variety of Formats

Many of the documents you produce in your professional career, €-8.» program descriptions, program

evaluation reports, teacher guides, student handbooks, etc., are not in a form acceptable for journal
publication and may not be considered “profitable” enough for a commercial publisher to handle. Still,
the information contained in these documents could be of invaluable help to someone else who is working
on similar projects or ideas. ERIC provides the opportunity to share your work with others without “re-
packaging it.”
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Recognition as a Refereed Publication
Documents submitted to a Clearinghouse are first reviewed for educational relevance, then for relevance to
the scope of that Clearinghouse. Out-of-scope documents are transferred to the appropriate Clearinghouse
for review and in-scope documents are submitted to the Clearinghouse’s RIE Selection Committee. This

Assurance That Your Publication Will Always Be Available
The presence of a master microfiche at EDRS, from which copies can be made on an
on demand basis, means that ERIC documents are constantly available and never go “out
of print.” This archival function can relieve you of the burden of maintaining copies for

exhausted.

Ease of Submission
To encourage submission, ERIC offers to send contributors notice of document
disposition, giving the ED identification number of those documents selected for RIE. There
are no fees to pay in submitting documents to ERIC, nor does ERIC pay any royalties

from any ERIC component, there are no forms to complete. Additionally, ERIC will send
a complimentary microfiche to each contributor when the document is announced in RIE.

Freedom to Publish Elsewhere
While the Reproduction Release gives ERIC permission to abstract, index, and reproduce your
work, no copyright is involved—you remain free to submit your work to any journal or
publisher.

This information sheet was prepared by the ERIC Clearinghouse on Counseling and Student
Services at the University of North Carolina at Greensboro. If you would have questions
or would like further information, please contact us qt ERIC/CASS, School of Education,
UNCG, Greensboro, NC, 27402, Phone: (336) 334-4114 or | -800-414-9769.
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