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OREGON PROJECT FOR SERVICES TO CHILDREN & YOUTH WHO ARE DEAFBLIND
OCTOBER, 1995 - SEPTEMBER, 1999 (EXTENDED TO JULY, 2000)

Summary & Context

The Oregon Project for Services to Children & Youth Who Are Deafblind, (CFDA No.
84.025 [11025A50013]), was managed through the Oregon Department of Education
(ODE), Office of Special Education. Project services address expressed and identified
needs of students, parents, and service providers. As a result of project services, the
availability of technical assistance, information, and training that addressed the early
intervention, special education, related service, and transitional service needs of students
increased, improving outcomes for children who are deafblind, and their families,
statewide.

Project activities were implemented by project staff, including the Project Director and
Coordinator, both employees with the ODE, and Regional Consulting Teachers. Each of
these Regional Consulting Teachers was employed by one of eight "Regional Programs".
These educational programs are funded by the ODE to support students identified with
low incidence disabilities, including deafblindness. The Project purchased a specified
number of days of each of the Regional Consulting Teacher's time, based on the number
of regional students identified as deafblind, and their needs. This model allowed the
Oregon Project for Services to Children & Youth Who Are Deafblind to effectively serve
student's across Oregon's diverse, geographic distances by building capacity through
strengthening local ability to effectively identify, evaluate, plan, and implement
appropriate special education services. These services supported effective use of scarce
and costly resources.

In addition to project staff listed above, the project developed collaborative partnerships
with numerous agencies and statewide initiative projects during the 4 years. Most
importantly, this included partnerships with the Oregon Commission for the Blind, and the
state Early Intervention / Early Childhood Special Education program.

Major Accomplishments:
1. The project placed a strong emphasis on appropriate identification of childrenwho

are deafblind. Because of this focus, Oregon realized an increase of over XXX %
during the 4-year grant period.

2. Increased knowledge and application of appropriate educational evaluation for all
children in Oregon who are deafblind

3. Focused statewide and regional training provided based on identified needs;
training included an annual week-long summer institute course specific to
deafblindness. The Project experienced a 100% increase in the participation rate in
this course during the 4 year grant period.

4. Oregon supports a strong "inclusionary" model in serving children with
disabilities. The Project was able to provide all services and supports in each
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child's home environment; 94% of children who are deafblind live in their home
community, and attend school in their local school district.

Problems Encountered/Solutions
1. The Project experienced a unique "double-edge" problem in the structure of the

Regional Program service delivery model. The Regional Program model has
proven extremely successful as well as cost-effective in serving the needs of
children with low incidence disabilities across the state. However, the initial
deafblind grant award in 1995 incorporated a budget that supported a specified
portion of FTE from each Regional Program; this FTE was designated for staff
time to provide technical assistance to children identified as deafblind. The FTE
support per Region was difficult to manage, in that the time each Regional
Consulting Teacher spent as part of alloted FTE was nearly impossible to track
consistently. This problem was also identified during the on-site review conducted
in year #2 of the grant award. To rectify this problem, a new Regional funding
structure was implemented that replaced the FTE formula with a system in which
the Project purchased a specified number of days from each Regional Program.
From that point on, the Project Director negotiated an annual agreement with each
Regional Program to designate the number of days to be purchased on behalf of
the Project. This time was based directly on the number of students identified as
deafblind, and the identified needs of that Region. The deafblind consulting
teacher from each Region was always involved in the annual negotiation of time
needed, and responsible for documenting the provision of technical assistance
during the time purchased.

2. Early during the grant award period, the Project identified challenges associated
with effective transition planning (transition to post-school life) for students who
are deafblind. We were seeing inconsistencies in appropriate transition planning
services, and inconsistencies in the manner in which various adult service agencies
were serving and supporting students. In particular, the Oregon Commission for
the Blind was the agency most often involved in providing rehabilitation services
to students who are deafblind. The services, unfortunately, were not always
equitable across the state, as different rehabilitation counselors managed the cases
of individual students.. To deal with this problem, the Project collaborated with the
Oregon Commission for the Blind to designate one rehabilitation counselor based
in Salem that would serve all students who are deafblind. Although serving the
entire state, the number of students who are deafblind and of transition age was
relatively small. The one counselor could easily manage all cases even though
students lived in varying parts of the state. This new "Deafblind Transition
Counselor" became an active member in the Project's Advisory Council, and
participated in all training sponsored by the Project. Because of this structure, we
now have consistent transition planning occurring statewide.

5



Implications for Policy, Practice, and Research / Recommendations

The services brought to the state or Oregon through this deafblind grant have proven
inordinately valuable to children who are deafblind and their families. During the 4-year
grant period, all project activities focused on building local capacity. However, because of
the small population of students, the incredibly diverse needs within this population, and
typical turnover rates of staff at the local level, the need for on-going support and
technical assistance was constant. This need is not expected to change. Without the
services made available through these grant activities, the educational programs delivered
to children identified as deafblind would be compromised.

As we move forward in consideration of future technical assistance needs for our state,
several issues are identified as critical; Recommendations include:

1. the need to explore and implement distance learning technologies;
2. continued federal support of the Oregon Deafblind Project; these federal dollars

can be used to complement the state funding supporting technical assistance
provided on behalf of Oregon's children who are deafblind;

3. the need to build collaborative links with adult service agencies, including the
Mental Health/Developmental Disabilities Commission;

4. the need to build better networking linkages between the 8 Regional Deafblind
Consulting Teachers, allowing them better mechanisms to share information, and
more readily use collegial expertise.

The attached document addressed each of the Project's goals and activities, and
provides documentation of progress achieved.
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APPENDIX A

OREGON DEAFBLIND ADVISORY COUNCIL
1995 - 1999

I REGION -- EASTERN OREGON

KAREN PHIFER Union/Baker ESD Phone: (541) 963-4106
10100 N. McAlister Rd. Fax: (541) 963-7256
Island City, OR 97850 E-Mail: kphiferamaiLubesd.k12.orus

(REGION 2 - CENTRAL OREGON

BOB HOFFMAN Bend-La Pine SD Phone: (541) 383-6345
520 NW Wall St. Fax: (541) 383-6005
Bend, OR 97701-2699 E-Mail: rhoffmanacdesd.k12.or. us

(,REGION 3 - SOUTHERN OREGON

MARK MCKIERNAN Jackson ESD Phone: (541) 479-5135
101 N. Grape St. Fax: (541) 471-3526
Medford, OR 97501-2793 E-Mail: ihayesajeffnet.org

II REGION 4 - LINN-BENTON

TERRY CADIGAN Linn-Benton-Lincoln ESD Phone: (541) 967-8822 x2781
905 4th Ave. SE Fax: (541) 926-6047
Albany, OR 97321-3199 E-Mail: terry cadiqan@Jblesd.k12.orus

I REGION 5 - MID-OREGON

GAYLE ROBBINS Willamette ESD Phone: (503) 588-5330 x 266
2611 Pringle Rd. SE Fax: (503) 588-5681
Salem, OR 97302 E-Mail: robbinsAwillamesd.k12.or.us

REGION 5 - MID-OREGON

CAROL GREER Willamette ESD Phone: (503) 5550 ext. 4587
2611 Pringle Rd. SE Fax: (503) 588-5681
Salem, OR. 97302 E-Mail: greer @willamesd.k12.or.us

I REGION 6 - COLUMBIA

KRISTEN CHRISTENSEN Columbia Regional Program Phone: (503) 916-3400 x8005
For Deaf/Hard of Hearing Fax: (503) 916-6468
531 SE 14th Ave. Pager: (503) 920-1923
Portland, OR 97214-2485 E-Mail:
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APPENDIX A

"REGION 7 LANE

MARTIN MONSON Lane ESD
200 N. Monroe
Eugene, OR 97404

Phone:
Fax:

Pager:
E-Mail:

(541) 687-3657
(541) 687-3688

(541) 710-3626 v/m
monsonA4I.lane.edu

REGION 8 NORTHWEST

TAMBRA SLACK Northwest ESD
5825 NE Ray Circle
Hillsboro, OR 97124

Phone:
Fax:

E-Mail: tambrasAnwresd.k12.orus

(503) 614-1636
(503) 690-5440

OREGON SCHOOL FOR THE BLIND

JULIE BENNETT

,

Oregon School for the Blind
700 Church St. SE
Salem, OR 97301-3795

Phone:
Fax:

E-Mail:

(503) 378-8676 x234
(503) 373-7537

julie.bennettastate.or.us

OREGON SCHOOL FOR THE DEAF

GREG PERRINE Oregon School for the Deaf
999 Locust St. NE
Salem, OR 97303-5299

Phone:
Fax:

E-Mail:

(503) 378-8170
(503) 373-7879

greg.perrine0SD.k12.orus

REGIONAL MANAGEMENT TEAM COORDINATOR

CAROL KNOBBE Lane ESD
1200 Hwy. 99N
Eugene, OR 97402

Phone:
Fax:

E-Mail:

(541) 461-8264
(541) 461-8298

cknobbealane.k12.orus

OREGON COMMISSION FOR THE BLIND TRANSITION SPECIALIST

DENNIS CREPEAUX Oregon Comm. for the Blind
670 Church St. SE
Salem, OR 97310-0704

Phone:
Fax:

E-Mail:

(503) 378-8479
(503) 373-7537

dennis.creapeaux@state.or.us

CONSULTANT

LYNNE LANDSDON 8483 Duncan Island
999 Locust St. NE
Salem, OR 97303-5299

Phone:
Fax:

E-Mail:

(541) 997-4495
(541) 902-8343

IvncliffApresys.com

PARENT REPRESENTATIVE

LEWIS BIRDSEYE 4781 Dier Way
Florence, OR 97439

Phone: (541) 997-6173

PARENT REPRESENTATIVE

SHAREE ZELLER 1540 Boehmer St. S.
Salem, OR 97306

Phone:
Fax:

(503) 363-8854
(503) 581-6667
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APPENDIX A.
CONSUMER REPRESENTATIVE

.

DARRAN ZENGER 6300 SW 188th Ct. #15
Aloha, OR 97007

Phone: (503) 635-2949

OREGON DEPARTMENT OF EDUCATION REPRESENTATIVES

D. JAY GENSE
DIRECTOR

DEAFBLIND PROJECT

Jo ANNE ROBISON
SECRETARY

Oregon Dept. of Education
Office of Special Education
255 Capitol St. NE
Salem, OR 97310-0203

Oregon Dept. of Education
Office of Special Education
255 Capitol St. NE
Salem, OR 97310-0203

Phone:
Fax:

E-Mail:

Phone:
Fax:

E-Mail:

(503) 378-3600 ext. 2325
(503) 373-7968

iay.genseAstate.orus

(503) 378-3600 ext. 2321
(503) 373-7968

ioanne.robison@state.orus

ITEACHING RESEARCH

SYLVIA CARNES
DEAFBLIND TA SPEC.

Western Oregon University
345 N. Monmouth Ave.
Monmouth, OR 97361

Phone:
Fax:

E-Mail:

(503) 838-8570
(503) 838-8150

carness@wou.edu
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APPENDIX B
1995-99 Oregon Deafblind Project Final Report Activities

1996-97

December 17, 1996
Deafblind Working Group Meeting, Salem, Oregon

January 1997
Letter sent to Janet Gallagher, Independent Living Resources, Portland,
Oregon, initiating collaborative efforts on "transition" to adult services for
students who are Deafblind.

January 22-24, 1997
Training: "Building Capacity for Seamless Service", Sparks, Nevada
Participants: Jay Gense, Barbara Torrey, and Dennis Crepeaux

April 1997
Wagonwheel Conference, Bend, Oregon
Participants: Ron & Shaunie Schmoll, Cindy Kilfoy, Jim LaFrance, and
Lynne Lee

April 8, 1997
Training: "Utilizing Routines and Activities as a Context for
Intervention/Educational Planning and Implementation", Salem, Oregon
Presenter: Kat Stremel, NTAC

April 9,1997
Deafblind Working Group Meeting, Salem, Oregon

1997-98

October 1997 June 1998
Deafblind Project will support the development of a demonstration
classroom serving students who are Deafblind and/or multi-sensory
impaired. In addition, the Deafblind Project is providing funding to
support service provider incentives, which benefit students in the region
who are Deafblind.
La Grande, Oregon

October 1997
Deafblind Project contracted with Terry Rafalowski-Welch to:

1. Provide 5 days of consultation services to IEP team members working
with Deafblind students in Oregon by:

Classroom observations
Work with classroom teachers on the development of appropriate
educational strategies
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APPENDIX B
1995-99 Oregon Deafblind Project Final Report Activities

Meet with IEP team members to discuss educational strategies and
possible follow-up activities.

November 1997
Contracted with Lewis Birdseye to initiate parent "networking" in Oregon:

Discuss Oregon Deafblind Project services, including those available to
families in Oregon
Make families aware of resources available
Explore their desire for further information
Explore their interest in participating the Parent Retreat on November
6-8, 1998.
Explore their interest in "networking" with other families.
Informally assess their "needs" relative to understanding and working
with their child who is deafblind.

December 1997
Deafblind Project Stakeholder Meeting, Salem, Oregon
Identifying "needs" of Deafblind persons from birth through adult.
Technical assistance to help us develop strategies to meet some of the
needs.
Facilitator: JoAnn Enos, NTAC

December 4-5, 1997
Deafblind Working Group Mtg., Salem, Oregon (Dec. 4th)
Training: "Hand In Hand: Essentials of Communication and Orientation
and Mobility for your Students who are Deafblind", Salem, Oregon (Dec.
5th)

Presenter: Terry Rafalowski-Welch

February 1998 November 1998
Contract with COPE to provide management of Parent/Family support
activities of the Oregon Deafblind Project by:

Hiring of Parent Liaison to develop parent network system
Conduct a parent weekend retreat
Provide parent participation in conference/workshops.

March 1998
Training: "The Active Learning Approach", Des Moines, Iowa
Presenter: Dr. Lillie Nielson, Ph.D.
Deafblind Project sent 2 staff members from Crook/Deschutes ESD.

March 11-13, 1998
Deafblind Project provided Deafblind specific training for 3 staff members
at Jackson ESD.
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APPENDIX B
1995-99 Oregon Deafblind Project Final Report Activities

April 1998
Formed a sub-committee and met to develop the "Deafblind Consulting
Teacher Competencies", Portland, Oregon
Participants: Jay Gense, Tambra Slack, Karen Phifer, Lynne Lee, and
Kristine Christensen.

April 1998
Contracted with Lynne Lee-Lansdon:

Coordination of the Deafblind strand for the Wagonwheel conference
(April 1 7-1 9).
Work in cooperation with the Deafblind Coordinator in providing
overview and resource information regarding the identification of
deafblindness to appropriate educational and medical service
providers.

April 6-7, 1998
Workshop: "Biobehavioral States How to Assess Children and Modify
Educational Programs", Reno, Nevada
Participant: Jay Gense

April 7-8, 1998
Deafblind Project provided Deafblind specific training for 1 staff member
at Lane Regional Program.

April 17-19, 1998
Wagonwheel Conference, Bend, Oregon
Participants: Victoria Barnhart, Lewis Birdseye, Jay Bristow, Donna Crain,
Don Dorman, Wendy Friedman, Kathy Godard, Sherry Hamilton, Susanne
Harris, Teresa Heidt, Michelle Kellner, Marie Lutz, Cynthia Miller, Bobbie
Spencer, Marcus Torres, Susie Valdes, Susan White, and Nancy judge's
workshop on the deafblind strand.

May 1998
Sent out information on Usher Syndrome to all Regional Audiologist as
well as the project brochures.

May 7-8, 1998
Deafblind Working Group Meeting, Salem, Oregon (May 7th, 1/2 day)
Training: "Assessment of "Foundational" Communication Skills" (May 7th,
Y2 day and May 8th, all day)
Presenter: Kat Stremel, NTAC
(DB Project supported 1 additional staff member, in addition to the DB
Consulting Teacher, from Lane Regional Program.
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APPENDIX B
1995-99 Oregon Deafblind Project Final Report Activities

May 28, 1998
Satellite Training: "The Use of FM Systems with Children who are
Deafblind"
California Deafblind Services

June 19, 1998
Satellite Training: "Visual Impairment & Students with Severe
Neurodevelopmental Disorders: Facilitating Visual Potential" (Downlink
and Taping)

July 1998
Deafblind Project supported Andrea Ferree (DB student), her father, Rick
and interpreter, Amy Fehrenbacher, to attend the national AADB
Conference.

July 27-31, 1998
Summer Institute '98, Bend, Oregon
DB Project supported participants in the Deafblind course, which included
teachers, assistants, and parents.

1998-99

July 1998 June 1999
Deafblind Project started purchasing books, videotapes, and training
manuals for regional libraries (with Deafblind Consulting Teachers).

October 6, 1998
Brainstorming session on:

Community Training and Awareness
Parents/Paraprofessionals
IEP/IFSP Teams
Kids who are Deafblind
Consultants

The team looked at present strengths, present vulnerabilities, needs, and
suggested activities.

October 7-8, 1998
Deafblind Working Group Meeting, Roseburg, Oregon (Oct. Th, all day)
Training: "Biobehavioral Assessment" (Oct. 86, all day)
Presenter: Millie Smith, Texas DB Outreach Services
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October 1998 -June 1999
Regional ESD contracts

Union/Baker ESD
Training provided by Janet Steve ly, focusing on transition
planning and personal planning for students who are Deafblind.
Continue support of Effective Practice Site.

Willamette ESD
Support the participation of Regional Occupational Therapists in
the Idaho Deafblind Conference, "How Does Your Engine Run."
Support the participation of paraprofessionals, Vision/Hearing
specialists, and teachers of up to 10 students who are deafblind
in 1/2 day workshop focusing on communication skills.
Support staff participation in technical assistance activities
developed for students who are deafblind.

Lane ESD
Support staff participation in "HANDLE Institute" training
conducted on behalf of 1 student who is deafblind.

January 25, 1999
Training: "Communication Assessment", Salem, Oregon (follow-up
training)
Presenter: Kat Stremel, NTAC

June 1999
Provided additional funds to regional programs (3140s)

July 26-30, 1999
Summer Institute '99, Bend, Oregon
Training: "Understanding Deafblindness: An Introduction to
Intervention"
Presenter: Joyce Olson

August 9 11, 1999
Training: "Active Learning for Individuals with Multiple Disabilities",
Anchorage, Alaska
Presenter: Dr. Lillie Nielsen, Ph.D.
Deafblind Project supported 1 staff member from each region to attend
this training.
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