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This report describes how schools can draw on multiple

voices to create a comprehensive portrait of important events in a school's

history.

the collective history of the school,

In this "mapping" process, participants create a map that portrays

facilitating an increased awareness of

past actions and.their connection to current conditions. Participants include

teachers,

administrators, parents,

support staff, district staff, and

community members who know the history of the school but who may have
different perspective on that history. The document outlines what materials
are needed and offers an overview of how schools have used the mapping

process,

such as site-based management teams'

identification of priorities

and schoolwide long-range planning. The process is described in two stages.
Stage 1 introduces the concept and offers tips for guiding the discussion and
encouraging participants to share their personal information. Stage 2 asks

participants to relay what they see emerging from the map,

such as any

patterns or trends, and asks participants to share the implications of the
emerging history. The document suggests some discussion topics (contexts to

maintain, organization,
set-up and organizing the group.

and teaching and learning) and offers tips on room
(RIM)

Reproductions supplied by EDRS are the best that can be made

from the original document.
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Particlpants Include teachers, admlnistrators parents support staff dlstrict staff. and
commumty members who know the hIstory of the schooI but may have different perspect|ves on
o that hustory, as well-as representat|ves of those groups who could beneflt By learnmg about the

school |ts history, and its programs.f

!

v

' The Mapplng Process engages muIt|pIe vo|ces In creating a comprehensive portra|t of |mportant
-events in a school S h|story The map you create is a, coIIectlve history that i mcreases awareness of past .
i actlons and their connéction to current COI"ldltIOI"lS ltis a picture of where actMties and programs ‘have and:

C o have not been directed in the past. A map can be used to |dent|fy and reﬂect on patterns or themes whach
may lncIude successful changes made in the past. Once you take stock of past reality and |dent|fy new pnon- .
. ties and needs as well as where new strategies are needed you can develop pIans for. future |mprovement or :

Mapplng isa two-stage process that uses the collect|ve knowledge of mult|pIe stakeholders in the !
school communlty to capture major events in the schooI s history. In the fi rst’ stage events are deplct-
ed on a Iarge wall chart 50 that partICIpants have access to the same information. r’ the second stage the.
group anaIyzes the patterns visible on the waII chart S0 that all partidpants engage in creatung a common
] understandlng of the cntical events and Iong term patterns |n schooI Iife that I|e behind schooI programs and
: act|v1t|es S : LT, el :
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PREPARATION

L0 iiap Set-Up -
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Participants

10 15 Part|C|pants InvoIve a var|ety of schooI staff admrnlstratron parents busmess and community»..
partners d|str|ct staff, school board members and other key persons In deC|d|ng who tor mvolve try
~ to capture the hlstory of school reform, over time, from a variety of experrences and perspectives. An -
a|ternat|ve |s to conduét severaI mapplng drscussrons with different groups and compare results.

2 Facmtators These can be e|ther external mdrvrduals or |nternaI staff members. The facmtators o o \
should-be fam|I|ar with the genera| background of the schoo| s history and shou|d encourage the pre- .
o o sentatlon of muIt|pIe wewpomts .One facilitator will gurde the mapplng d|scuss10n and the other er|

T manage the mapp|ng, taking- notes on post -ts. :

.

Materlals Needed for Mapplng Process

Wh|te poster paper (3 X 8'in S|ze) |nk markers post -it notes (preferably 3" 5" size)' ST

masklng tape name’ tags (|f externa| facmtator is used) adequate waII space handout (see D/scussron -
‘ Top/cs) t s e A ) . ‘» N
RoomSet-Up-" Tow : ' ‘ ‘ o a

Post whlte poster paper a|ong a wa|| so that the facrlltators have easy access to aII part|C|pants in the o

o mapplng session and have a c|ear view. : : s :
Draw three paraIIe| lines horrzontaIIy across the poster paper LabeI each I|ne to represent three main’
_areas of discussion concernlng 'the school's hlstory and reforms (see DISCUSSIOH Top/cs) In Step’ 3 of
Stage 1 of the' Mapping Process (see |||ustrat|on at bottom of this page) a tlmehne will be added

across the top of the poster SO that |nformat|on can be pIaced in chronoIog|caI order .

Io-

1994 - 1995 1996 . . 1997 1998l

[

: ';Contexf I'Partners | Collaboration A

frO'rgéni_z’ationt Cul_tur\ekl Climate

. Teaching & Learning - -
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STAGE 1 of HAPPING PROCESS
creating the (-;.ollective' l'listory -

L e L L

T‘""—_ T T T T e A Bttt [rRiiendypuipn g Sttt g focn g Apin

STEP 1 Overvrew of Mapprng Process (10 mrnutes) R

Introduce the purpose of the mapprng process and how the resultlng information erI be used
Explarn the roles of each facilitator. Remrnd participants that they erI drscuss and pIot the key
events/elements of the1r schooI reform process on the map R

(“' LT e e o e s e

STEP 2 lntroductlon of Partrcrpants (15. mrnutes)

Have partrcrpants 'share their personal |nformat|on names, trtles/roles in the schooI number of '
years in the schooI and one highlight of their role/involvement in the school change process “The-
irtroductions g|ve the faculrtators information about each’ partrcrpants role and Iength of time at the

. schooI and requrre everyone to |mmed|ater engage in; the d|scussxon of schooI change

Srmmm meioowTn

Develop the t|mel|ne by ask|ng those with long- term association when the schooI s reform efforts '
began and mark the startrng date through to the present date.: - ©

Drstrrbute the Dlscussron Toprcs handout whrch provrdes suggested areas for the d|scussron
Choose fewer or more horizontal lings on your~map depending on how you. wish to organrze the
school h|story d|scussron Have partrcrpants Jot down |deas (see D/scussron Top/cs)

Ask each part|c|pant for ONE |tem on hlslher lrst and then’ open up the d|scussron for anyone
to offer ideas. Writé abbrevratrons of responses on post -it notes and pIace these on the map along’
the horlzontal I|nes . o

Ensure that the fac|l|tators remaln neutral They should capture the d|scuss|on on post -it notes-
.using the-participants' language/ word .choices, while being as brief as possible. If participants dwell’
.on One particular eIement of school history or- focus on-a particular year, it may be necessary for the
facrlrtators to ask about other toprcs or. about key events ina partrcular year. B

Point out the gaps on. the t|mel|ne and probe for more rnformatlon Keep the d|scuss|on
flowing,- soliciting rnformatron from each of . the partrcrpants so that no one monopolrzes the
conversatron . Pl

Each school is’ unrque therefore each school wrll develop a un|que pattern for |ts htstory

At the end of Step 3, the resuIt is a map wrth post -it notes pIaced in reIatron to both honzontal I|nes
- that |dent|fy main areas of discussion and to the t|meI|ne at the top of the map.

o — T T T “.:ﬂ.:”“"’,ﬁ_““_’::j
1994 - - 1995 - 1986 = 1997 - ' 1998.. ~
Accelerated" . Accelerated. Lo .S‘chool-based-'- : 'Began. business TQM training by . .
Schools info. - Schools training . mgmt. begins . partrierships _ - business. partner

.. School c_Iimat'e-. . Leadteachers” -"- :'.Teacher'.teams, o _School-based . lnquiry process
“teamformed | . mentoring ; formed . _mgmt. piloting _ implemented
- Pre-Schod,/,‘EarIy; Chose school- . Whole language - ' Implement new - l?edesign"
.. Childhood ~* reform effortto - “curricula . instructional . curricula:
* ] program build capacity - . ." ' o methods <
It : o S ) i___ O OS5 S b
!
L — - S —— PSS I
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' STAGE 2 of MAPPING PROCESS
‘Analyzing and Interpreting the Map (spproximately 2 hoursj -~ * - -© - - -
Now begins the critical stage of ma_-kirig m_eaning‘of the ..: ' :Tthemes that galvanized attention (e.g.,.literacy,
 information on the map. We suggest-a three-step .~ ' .. empowerment of staff, parent. |nvoIvement)
process of reflection by a group of individuals knowl-. - - oo perlods of planning and :

edgeable about the school hlstory and mvested in

_ | revnew/evaluat|on/assessment ‘
: assessmg its meamng R Do . -
i

_ ) charactenstrcs of changes that take hold and move
sTEP1 . . Lo ¥ “beyond a small core group of |n|t|ators LT o
" - What do you see? o S N T i actIVItles or events that.facilitate the development-of -
" Discuss your observations about the h|story dep|cted T
- and take notes on those observatlons o b

P At,thls point you may want to produce a new map that.

. hew reIatlonshlps or new interactions among peopIe: N

~ Look for ,'

_analytlc maps because they represent an attempt to denve -
mean|ng from the raw data while reta|n|ng the hrstor|caI

: . context An. anaIytlc map is a helpful tool to use in -
startlng points for new ways of thinking and operat|ng ... 1. communicating the school's history because the raw data
emphases at dlfferent pornts in t|me . e ' ’ . map may simply be too confusing for those who were not

", 7 part ofall the changes. Considet these possibilities for -

“ ' organizing an analytic map: content themes, cycles of -
| intensity of activity, phases of development, key events or.

'+ gaps in attention to major areas of functlonrng o P maJor sh|fts (see exampIe of analytlcal map below).

crltrcal averits that move reform forward or stlﬂe . Py
- B 1
deveIopment R i

‘ '_1 2 times of great actrvrty high energy, and/or turmorI
' times when. I|ttle change seems to happen :

. (e.g., professional development, curnculum cI|mate S

|nnovat|ons) : : R ., | STEP 3 B
e S What are the lmplncatlons of the hlstory° “Consider
STEP 2. - ' L EORE I “ your analysis of patterns for the issues and opportunmes at -

'~ hand. Thereare many. d|rect|ons the discussion can take

". (e.g., developing a Iong range plan, desrgnrng professronaI
development, conductlng a-self-assessment, brarnstormrng ;!
:' " improvement strategies).- The idea is to use the ‘@nalysis of . -
N patterns to gurde and ground your thrnkrng about future :
. options. -

. What are the patterns’ ‘and trends? S
Use the |nformat|on to d|scuss patterns that descnbe ‘
the h|story :

Look for » S ' s S -

shlfts in the’ focus of energy and attentlon over.time

CUe o ethe. nature of catalyzing events or activities. that caused Doy .Keep in'mind. '

other changes .. . - - : : .-, . -7 how different groups of students have been-affected
the seeming prereqursrtes for. change and deve|opment . ! S E what gaps need to be addressed k '
R B what pace of ‘change i$ tolerable

Y the rhythm or phases of change that charactenze the
h'StO'Y SO -how structural changes and curricular changes
“ roles of different stakehoIder groups (e g parents ' Do .' are related . -

. teachers, administration, students) ©L v how changes in context affect the organlzatlon

- |nﬂuence of external forces (e. g dlstnct requrrements ' . 11 what you have learned about overcom|ng barners ,‘
" state funding, persistent obstacles or barriers) e to change . ’
.~ keysupports” - - ., T . s T who have been your aII|es in reform )
, 1994 . - |fees | 18%6 - - | 1907 | 1998
’ Sample_'Arialyfiéal Map | Preparation for - | Putting structure *. | Deeper structural Change in waysof . | Consolidation - .. .
: L - reform .~ | into place to begm developmentin - . .} doing business exter- ‘of resources - -

refoom - T §chools/classrooms -_na!ly and internally .
B - Future planning -

Taking control of

resources:

Aruitoxt provided by Eic:
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The new snte based management team at PS 952 spent an afternoon mapplng the h|story of the|r schooI
They invited former members of the team and knowledgeable members of the wider school communlty

" to. participate, and wrth the heIp of two external facilitators, created a map of ‘the past five' years of the: schools
. history. Thelr purpose was to orient new members of the team and to |dent|fy pnorltles for the com|ng year PR
© . The: part|C|pants amved at multlple concIuswns from the patterns they saw on their map N

. They not|ced that over. the years there had been per|ods when- muItlple programs and act|vrt|es were ’

initiated foIIowed by years |n wh|ch virtually nothlng new: happened Discussion |nd|cated that the latter :; o

’ seemed to be years of consohdat|on The team agreed 1o ask some -additional’ questlons to se€ if the’ past :
_Uyear, when Ilttle seemed to have been |n|t|ated was a consolldatlon .year, and then-talk about |mpI|cat|ons for . '-
e what they‘coufd’lnrtlate this year. They reallzed there had been little effort-at community-and parent |nvoIve— ’
. ment over “the past severaI years ~The newa form|ng team erI |nvest|gate parent mvolvement th|s year. Thelr
- anaIysrs of the patterns on the ‘map suggested that |ntens|ve profess|ona| development i in readlng hadled to . '
’ many changes in'the 'school; mcludrng the add|t|on of an after school program and a move tG-inclusive cIass-

‘rooms‘and teacher teamlng The team deC|ded to: eprore whether it would be' possible. to Iaunch a similar” .

N The Iavrd EII|s Elementary schooI has’ operated a Tifle | schoolwrde program for the past three years and is - _
"L now facéd: W|th evaluating progress and ‘developing a new fi ve year schooIW|de pIan The’ schooIW|de program _
“planning team held-a series of open meetlngs for members of the school communlty to participatein revrew R

and pIannlng At the’ ﬁrst meetlng, the: pnncrpal facmtated a dISCUSSIon of the whole - -group.to deveIop amap of -
the progress of the schoonrde prolect over the past three years A core group then tumed the events map

- into an“analytic map’ that deplcted the patterns of change over the penod The analytlc map showed the shift "
the school had ‘made-over three years froman, |nward focus to an outward focus, movmg -from staff’ concerns
L centered primarily at the classroom level to everyone focusmg on the outcomes of the-whole schooI and con- -
| nection to the ‘wider communlty The map showed emerg|ng trends. of an entrepreneunal sp|r|t in the prlmary
. grades ewdenced by | |nnovat|ve p|Iot actuvutues new fundmg sources and use- of communuty resources FrnaIIy,

the map showed contlnued concern about the performance of some groups of students Lo

ST At the second Iarge group meetlng, the analytlc map was’ revrewed and those gathered agreed that |t was an
' accurate dep|ct|on ‘of the trends they had expenenced The; parent assocratlon president faolhtated a plannlng
d|scuss|on in wh|ch the analytlc map was’ used'as the spnngboard for bralnstormmg strateg|es to enhance
student performance workrng with the strengths the schooI staff had deveIoped to address the ongonng con- o
R cern about the performance among 'some students The I|vely d|scuss|on included suggestions for red|str|but-
_ lng staff time to provide greater attentlon to students expenenclng academlc difficulties, seeking grant support

for addutronal materials for. families-to 'usé with the|r ch||dren encouraglng more shanng among | the primary.and

'es lnto after—school act|v1t|es The- d|scusswn also uncovered some practlces that no loriger seemed to be pri-

ontles |ncIud|ng a few whole schooI act|v|t|es the plannlng group deC|ded to redlrect the energy gomg |nto
B those actlvmes R T N Y

o

. upper grades teachers and partnerlng with two communlty oorganizations to bnng stronger Iuteracy approach- ) g

. HOW SCHOOLS HAVE USED THE MAPPING PROCESS -~

a

" approach in mathematrcs an area that had been negIected for a number of years L e 2
n Schoolwrde Program Long Range Plannlng R G "_ R -";-. LT j.. gro T
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|.. CONTEXT |-PARTNERS | COLLABORATION = - '

centraI off|ce dec|snons/programs/pollcles L -ﬂ y

others ' L

- : “ . . l

| DISCUSSION ToPECS -

Lo

) events programs and poI|c|es at natronaI/state/clty Ievels: -

: |nvoIvement of commun|ty and schooI

: partnersh|ps wrth busrnesses/communlty

demographlc shlfts |n the commun|ty or, school- populatlons B

”key organlzatrons or mdrvrduals outs|de of schooI that provrde servrces or support

. -~

.-
- ¢

-~ TEACHING & LEARMING ..~ © ="« . . .~ 1.

- »|nstruct|onaI approaches/mater|aIs/resources

 —

" ORGANIZATION | CULTURE | CLIMATE

Ieadershrp and decrsron makrng processes teams and commlttees

-.organlzatlon of tlme grouplng of students and deponment of staff
"ways of. |nteract|ng among coworkers and among staff and students nr

_'cIassroom management/organlzatlon L Con

' professronaI deveIopment opportun|t|es S R . R
. -school pIannlng, evaIuat|on and research processes

T others

curr|cqum deveIopment/rmpIementat|on .

|mpIementat|on of: natronal/state/IocaI standards e B S o

assessment practices

achlevement resuIts and other performance measures

drop out/transfer rates/attendance Ievels o

. others
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