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BUDGET HIGHLIGHTS - Institutions

* Systemwide, the FY98 institutional E&G budget increased by 8.2 percent or
$75.4 million to $991.8 million. This increase was a result of:

1. an increase of $45.9 million or 7.9 percent in state appropriations to
institutions;

2. abudgeted fee and tuition revenue increase of $9.2 million or 3.9 percent;
and

3. increases in non-fee revolving fund income of $20.3 million or 20 percent.

o If one deducts from the total new funding of $75.4 million, $3.8 million in
mandatory costs and 2.2 percent or $1.6 million for general inflation, the FY98
budgets will show real growth of 7.6 percent.

* The increased funding will make possible systemwide salary increases, 94 new
faculty positions, substantial investments in technology enhancements,
increased spending for library materials, and a seven percent increase in fee and
tuition waiver scholarships.

* The primary functions of instruction, research and public service increased by
$39.5 million or 7.4 percent, while institutional support (central administration)
increased by 7.1 percent and declined from 7.9 percent to 7.8 percent of the total.

* All salary categories showed an increase systemwide. Teaching salaries showed
the largest dollar increase at $22.4 million, or 8.2 percent.

* Faculty salary increases, averaging 4.5 percent, are budgeted or planned at all
institutions. Three universities, OU, OSU and Langston University, will defer
action until after the beginning of the fall semester.

* Each institutional budget, with one exception, indicates compliahce with State
Regents' caps on administrative costs.

* Among the objects of expenditure, Professional Services showed the largest
percentage increase at 36.7 percent, although the increase of $1.9 million is only
2.5 percent of the budget increase. This increase is due to continued expansion
of outsourcing and increases in maintenance contracts.

¢ Scholarships, for the most part fee and tuition waiver scholarships, increased by
7.7 percent, up from last year’s increase of 6.9 percent. To provide additional
student financial aid, institutions normally increase fee waiver scholarships in
years of tuition and fee increases.

* Use of carryover funds from the previous year declined by 6.9 percent, from
$15.3 million to $14.2 million.

o The Educational and General Budgets, Parts I and II, total $1.2 billion.
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Institutional Budgets
Fiscal Year 1998

INTRODUCTION

Oklahoma's colleges and universities will see a second year of sustained strong growth,
with $75.4 million in new dollars added to the $76.2 million in FY97. The FY98 budget
shows an overall increase of 8.2 percent, comprised of 7.8 percent growth in state support
and 8.8 percent growth in self-generated revolving funds.

Unlike the budget of the current year, the FY98 budget is not encumbered by onerous
increases in the employer contribution to the teachers’ retirement system. It should be
noted, however, that the employee contribution on the first $25,000 of compensation will
increase from 6.5 percent to 7 percent; the effect of this change is that all compensation is
now assessed at the 7 percent level. Most institutions make this payment on behalf of the
employee; the benefit category shows growth that reflects this obligation.

If one deducts from the total new funding of $75.4 million, $3.8 million in mandatory costs
and 2.2 percent or $1.6 million for general inflation, the FY98 budgets will show real
growth of 7.6 percent.

The overall budget growth accomplishes three priorities:

1. Mandatory increases are held to a minimum after several years of substantial
obligations. New funding is provided for operating expenditures of 1992 bond-
funded facilities. Increased funding has also been provided apart from the
Educational and General Budget for major capital expenditures.

2. New funding is available for competitive salaries and programmatic priorities,
including 94 new faculty positions. The system will be able to strengthen the
existing base through funds for faculty and staff salary increases and increases
for library acquisitions and student services.

3. Institutions are able to make investments in technology.

This report will focus on the Educational and General primary budget, both revenue and
expenditures, as well as highlight the programmatic aspect of institutional budget
decisions. A section is also included on the sponsored budgets, particularly sponsored
research, as it becomes ever more important to the economic development of the state.

WHAT IS THE EDUCATIONAL AND GENERAL BUDGET?

The Educational and General (E&G) budget is the principal operating budget of the
institution. It includes the primary functions of Instruction, Research. and Public Service,
as well as the activities that support these three main functions. It is distinct from the
capital budget, which includes expenditures for new construction, major repairs or
renovations, and major items of equipment. It also excludes auxiliary enterprises, which

Summary & Analysis
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provide services tangential to the education process, such as housing, food services, and the
college store.

Just as the activities funded in these three budgets (Educational & General, capital,
auxiliary enterprises) differ, so do the sources of revenue. Most of the activities in the
E&G budget are funded from state appropriations, student fees, and grants and contracts.
The capital budget is funded from revenue bond proceeds, special appropriations, dedicated
monies (Section 13 and New College Funds), and major private gifts. Auxiliary enterprises
are self-supporting operations funded through fees charged to the recipients of the service.

The Educational and General Budget has two parts. Part I - the primary budget, is funded
mainly from public sources -- appropriations and student fees. Part II - the sponsored
budget, is funded from external sources -- federal awards, grants, and training contracts;
private contracts; and contracts from other state agencies. At $210.9 million in FY' 98, the
sponsored budget is about one-fifth the size of the primary budget. Of the $210.9 million,
81.6 percent or approximately $172.1 million is related to OU, OSU and their constituent
agencies, as shown on tables 8-13.

REPORTING CONSISTENCY

A high priority of the State Regents’ office is ensuring consistency in institutional financial
reports. Periodic review of the mandated guidelines of the National Association of College
and University Business Officers (NACUBO) is a joint project of institutional personnel
and State Regents’ staff. The most recent workshop, in April 1997, focused on
administrative costs, as reported in the Institutional Support function, advising and
counseling activities, and the activities of the TANF program.

As a result of the recent emphasis on consistency, certain shifts in expenditure categories
appear in the FY98 budgets that reflect not programmatic changes, but reporting
refinements. These changes will be noted later in pertinent sections of this report.

STATE REGENTS’ BUDGET PRINCIPLES

For FY98, the State Regents adopted budget principles that support the continuing
Academic Planning/Resource Allocation effort by institutions, emphasizing the following:

Institutional resources should be focused on:

» Academics - priority programs and courses in the institution’s academic
plan, including libraries; the central academic mission of the institution;
preparation of students for an increasingly complex society and
technologically advanced workplace;

> Programs of excellence - use of new dollars to enhance targeted areas
of strength, rather than thin support for all programs and services;
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> Efficient use of resources, including reduction of administrative costs
and elimination of unnecessary duplication.

Institution budgets should conform to the following guidelines:

> Mandatory cost increases estimated to be $3.8 million, although no
employer contribution increase is required to OTRS;

> budget caps on administrative costs based on enrollment and type of
institution;

> salary increases to ensure recruitment and retention of outstanding
faculty;

> teacher education as an area for special investment to implement the
recommendations for improvement;

> investment in technology to upgrade and expand computer equipment
and technology services to students; to develop campus-based technology,
including faculty and staff training, program and course development,
telecommunications networking equipment and staff support; and

> consistency as ensured by systemwide compliance with financial
accounting and reporting standards of the National Association of College
and University Business Officers.

SUMMARY

The institutional budgets, together with supporting information, indicate congruence
between the State Regents' FY98 Budget Principles and Guidelines and institutions'
budgeting priorities. The increases in revenues have been directed toward faculty and staff
salary increases, new faculty and other positions and technology enhancements. Students
on a number of campuses will profit from new computer facilities and services established
for their benefit. Systemwide, budgeted administrative expenditures declined.

The internal review of program and service offerings continues, with an eye to judicious
expansion in certain priority areas. A section of this report on programmatic impact lists
examples of impacts to academic program areas and students needs and services.

Mindful of their responsibility to the constituents of Oklahoma's public higher education
system, the State Regents annually present revenue and expenditure information on
institutional budgets. This report is intended to be a comprehensive, detailed account of
the budgeted use of resources by institutions in The Oklahoma State System of Higher
Education. It presents information on revenue sources, budgeted expenditures by function
and by object, compensation, and sponsored programs. Schedules of budgeted income and
expenditures for each institution are attached as appendices to the report.

Summary & Analysis
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INSTITUTIONAL FUNDING BENCHMARKS

(in millions of dollars)

FUNDING FY 88 FY98 % INCREASE

E&G, I $492.6 $991.8 101.8%
State appropriations 370.7 627.5 756.3%
Revolving funds 121.9 364.3 198.9%
E&G, II 76.9 210.9 174.3%
Sponsored research 274 108.3 295.3%
Total $569.5 $1,202.7 111.2%

e Although the higher education institutions have received a 75.3% increase in state
appropriations over the past ten years, when adjusted for inflation, this increase
represents real growth of 37.2 percent, or less than four percent per year, on average.
At the beginning of this ten-year period, “Oklahoma’s Secret Crisis” reported that
Oklahoma higher education was 50% in overall funding. Although the past two years
have seen solid growth in state support, Oklahoma public higher education is still more
than 20 percentage points short of the goal of the median national appropriation per
student recommended by the report.

e Substantial increases above inflation have come from self-generated revolving funds.
Revolving fund growth is due to some degree to fee revenue resulting from both
enrollment growth and fee increases, but in recent years the non-fee component has
seen dramatic growth (20 percent in FY98). State appropriations as a percentage of the
budget have declined over the period, while the self-generated sources of the budget
have likewise increased.

* Sponsored research, a measure of the competitiveness of our comprehensive research
universities, has increased dramatically (295.3 percent), as a result of institutional
priorities and incentives provided by the State Regents in the form of EPSCoR and
other research match programs.

Summary & Analysis
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OVERVIEW OF THE INSTITUTIONAL OPERATING BUDGETS

The overview of operating budgets of universities, colleges and constituent agencies
consists of a summary and analysis of two primary components of the budget: (1) Budgeted
Income and (2) Budgeted Expenditures. Topics to be included in the following analysis are:

Budgeted income
Total budgeted income by source
Changes in sources of income

Budgeted expenditures
Budgeted expenditures by functional classification
Budgeted expenditures by object of expenditure

Compensation increases - salaries and benefits
Administrative costs

Fee waivers

Programmatic impact

Sponsored budgets

Summary & Analysis
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SYSTEMWIDE BUDGET - Fiscal Year 1997-98

OVERVIEW

FY97 Total Budget $988.3

State Regents' Operations -
$5.5 (0.6%)
OneNet - $35 (0.4%)
Higher Education
Programs - $2.5 (03%)
Special Programs $23.4
(24%)
Student Assistance $37.0
@B7%)

Universities, Colleges,
Const. Agencies
$916.4 (927%)

FY97 State Appropriated Funds $636.2

State Regents' Operations -
$4.6 (0.7%)
OneNet - $0.9 (0.1%)
Universities, Colleges,

FY98 Total Budget $1,074.1

State Regents' Operations -

$6.0 (0.6%)
OneNet -$3.3 (0.3%)
Higher Education
Programs - $2.6 (0.2%)
Special Programs
$321 (3.0%)
Student Assistance
$383 (3.6%)

FY98 State Appropriated Funds $693.3

State Regents' Operations -

$4.9 (0.7%)
OneNet - $2.1 (0.3%)

P ) rov-s10070 P o8
$581.6 (91.4%) _ g specalPrograms | S5 005%) e Special Programs
$228 (3.6%) $31.5 (4.5%)
Student Assistance Student Assistance
$25.3 (4.0%) $26.3 (3.8%)
Dollar Percent
TOTAL BUDGET FY97 FY98 Increase Increase
Budgeted Revenues:
State Appropriations $636.2 $693.3 $57.1 9.0%
Revolving Funds 352.1 380.8 28.7 8.2%
Total Budgeted Revenues: $988.3 $1,074.1 $85.8 8.7%
Budgeted Expenditures:
Universities, Colleges & Constituent Agencies $916.4 $991.8 $75.4 8.2%
Special Programs 23.4 32.1 8.7 37.2%
Higher Education Programs (Ardmore, Idabel) 2.5 2.6 0.1 4.0%
State Regents’ Operations (includes OneNet) 9.0 9.3 0.3 3.8%
Student Assistance Programs 37.0 38.3 1.2 3.3%
Total Budgeted Expenditures: $988.3 $1,074.1 $85.8 8.7%
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The total budget for FY98 has increased by $85.8 million or 8.7 percent over
FY97. -

Institutions continue to comprise approximately 92 percent of the total budget.
The other components of the budget remain essentially unchanged.

Institutions’ budgets have also maintained a steady share of 91 percent of the
total state appropriated budget.

The FY98 budget for OneNet is $3.3 million. Oklahoma State Government’s
wide-area telecommunications network, OneNet is used by state and local
government, higher education, common education, vocational education, the
court system, the library system and health care entities to transport video, data
and voice applications throughout Oklahoma and the world. Revenue from
customer use charges and state appropriations is used to support the cost of
operation. '

The $38.3 million shown in student assistance does not include an additional
$38.7 million in the institutional budgets for fee and tuition waivers and other
scholarships.

The Regional University Baccalaureate Scholarship Program continues to grow
as the fourth class of students is added. Funding is now at $750,000 per year, to
fund scholarship awards.

The Oklahoma Tuition Aid Grant Program will increase by 7.5 percent in FY98
thanks to $1 million in new state funding.

The Endowed Chairs program has been restored to its former level of $7.5
million, up from $7.2 million. The larger amount is still insufficient to meet
existing matching commitments, as several institutions have had strong
successes in this program. Two institutions are expected to qualify for their first
matching funds in FY98.

Summary & Analysis
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COMPARATIVE SUMMARY OF BUDGET ALLOCATION

FY 1997 TO FY 1998
Total Budget
Baeez jasl. ] SLhangs 2 Change

Universities, Colleges, Constituent Agencies $916,400,636 991796017 $73,395 381 82%
Higher Education Programs 2476258 2615431 139,173 56%
State Regents Opentions

State Regents’ Operations Budget $8.522,002 $5.985492 $463,450 4%

OneNet 3460975 3,337,565 (123410) ~3.6%

Subtotal, State Regents Operati $8,983,007 $9,323.057 $340,050 38%
Special Programe

Section 13 Offset $5,A50,000 $10,122.540 $4.672.540 7%

Endowed Chairs Program 7,200,000 7,500,000 300,000 42%

Resesrch Matching Fund 5,509,242 700922 1,500,000 2%

Teacher Ed A Progz 2018332 2018332 0 0.0%

s Academies Progs 1,252,500 1,502,500 250,000 200%

Social Justice Program (OHLAP Adjusted) 614,000 799,000 185,000 30.1%

System Incentive/Studies 523,749 613,745 90,000 17.2%

Development Program for Teaching Prof - Federal Funds 626,644 602,695 (23.949) 3%

Grove Extension 500,000

OSU Food Technology Center Equipment Debt Service 21068

MSC Grant Computer Labs 373,000

Math Incentive Grant Program 250,000

Unallocated Special Project Funds 150,000

Minority Teacher Recruitment Grants 142154

Kerr Conference Center 110,247 110247 0 0.0%

Statewide Literacy Program 95,867 .

Subtotal, Special Programs $23,400,581 $32,116 527 $8,715.946 372%

Oklahoma Tuition Ald Grant Program $16.759,664 $18,02¢,181 $§1264.517 7.5%

Guaranteed Student Loan Program 11,236,000 11,170,000 (66,000) 0.6%

Oklah Academic Scholars Pr 6,704,500 6,704,500 0 0.0%

Oklahoma Higher Learning Access ngm'n 1,400,000 1,400,000 0 0.0%

Regional University Scholarships 450,000 750,000 300,000 66.7%

Prospective Teacher Scholarships 100,000 100,000 0 0.0%

William P. Willis Scholarships 47,100 47,100 0 0.0%

Chiropractic Education Assistance Scholarships 45,000 45,000 [} 0.0%

Dependent Youth and Orph 11,864 11,864 0 0.0%

Langston Honars Scholarship Progs 263,000

Subtotal, Student Assi $37.019,128 $38,252,645 $1233,517 3%
Total Budget - State System $988.279613  $1.074,100,677 $85,624,064 7%

State Appropriated Funds

Universities, Colleges, Constituent Agencies $581,600,510 $627 466,880 $45.866,370 7.9%
Higher Education Programs 979400 977,110 (2.290) 02%
State Regents AdminL Openti

State Regents’ Operations Budget $4,618.873 $4920713 $301,840 65%

OneNet+ 920,062 2,072,062 1,152,000 1252%

Subtotal, State Regents' Admini Opent $5,538,935 $6,992.775 $1A53 840 26.2%
Special Programs

Section 13 Offset $5,450,000 $10,122,540 $4,672,540 85.7%

Endowed Chairs Program 7.200,000 7,500,000 300,000 42%

Research Matching Pund 5509242 7009242 1,500,000 2%

Teacher Education Assistance Program 2,018,332 2,018,332 0 0.0%

S Acad Progr 1,252,500 1,502.500 250,000 20.0%

Social Justice Program 614,000 799,000 145,000 2.1

System Incentive /Studies 523,749 613,749 90,000 17.2%

Grove Extension 580,000

OSU Food Technology Center Equipment Debt Service 421,068

MSC Grant Computer Labs 375,000

Math Incentive Grant Program - 250,000

Unallocated Special Project Punds 150,000

Minority Teacher Recruitment Grants 142,154

Kerr Conference Center 110,247 110,247 0 0.0%

Statewide Literacy Program . 95,867 M

Subtotal, Special Programs $22.773,937 $31,513,832 $8,739 895 38.4%

Oihham Tuiﬂm Ald Grlm Pmptm (OTAG) $16.337 430 $17.337 430 $1,000,000 61%

Oklah 4 ; 6,704,500 6,704,500 0 0.0%

Oklah HigherL Aans Pr 1,400,000 1,400,000 0 0.0%

Regional Unj Scholarship 450,000 750,000 300,000 66.7%

Prosp Teldm‘"* larship 100,000 100,000 0 0.0%

Chirop Ed Asst Scholarship 45,000 45,000 0 0.0%

Dependent Youth and Orph 11,864 11,854 0 0.0%

! Honors Scholarship Progr 265,000 .

Subtotal, Student Asai $25,313,794 $26,348,794 $1,035,000 41%
Total State Appropriated Funds - State System $636,206.579 $693,299,391 $57,092,812 9.0%

Q + Institutional OneNet user fees in the amount of $1 ,152,000 were removed from institutions’ budgets and are now transferred to OneNet operations.
]: MC * Included in institution’s FY98 budgets: $95,867 for Statewide ptemy Program (NSU); $265,000 for LU Hanors Scholarships (Langstan).
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- SOURCE AND USE OF NEW FUNDS
Universities, Colleges, and Constituent Agencies

(in millions)

TOTAL BUDGETED REVENUE: $ Increase % of Total
State Appropriations $ 459 60.9%
Revolving Funds 29.5 39.1%
TOTAL Budgeted Revenue: $ 75.4 100.0%

TOTAL BUDGETED EXPENDITURES:

Faculty Salary Increases $ 17.5 23.2%
Other Salary Increases 10.8 14.3%
New Faculty Positions - 94 49 6.5%
Other New Positions - 89 3.8 5.0%
Benefits 6.7 8.9%
Professional Services 1.9 2.5%
Library Books & Materials 1.0 1.3%
Utilities 1.3 1.7%
Repairs & Renovations of Classrooms 3.7 4.9%
Technology 11.8 15.6%
Supplies & Other Operating Expenses 7.0 9.3%
New Facilities Operating Costs 22 2.9%
Scholarships - Fee & Tuition Waivers 2.8 3.7%
TOTAL Budgeted Expenditures: $ 75.4 100.0%

mel\98b\sum\report charts.XLS



Institutional Educational and Genel;;xl Budgets, Part I
Fiscal Year 1997-98

SOURCES OF REVENUE

e The FY98 total budgeted operating income increased from $916.4 million to
$991.8 million, an increase of $75.4 million, or 8.2 percent.

e In spite of an average seven percent increase in resident and nonresident
tuition, general enrollment fees declined as a share of total revenue from 17
percent in FY97 to 15.9 percent in FY98, and nonresident tuition declined from 5
percent to 4.9 percent of the total. The original estimate for revenue growth
from these sources was $14 million. Institutions were more conservative,
however, budgeting only $3.7 million in new tuition revenue. In part this
prudence is a result of uncertainty regarding the implementation of the tuition
increase. With the approval of the blended tuition rates for the fall 1997
semester, institutional revisions to the budget reflecting increased revenue are
likely.

* Budgeted income from state appropriations increased by $45.9 million, from
$581.6 million to $627.5 million (7.9 percent). These new state dollars helped
offset mandatory cost increases ($3.8 million), cover new facilities operating
costs ($2.2 million) and support salary increases for faculty and staff ($28.3
million).

* Local appropriated (ad valorem tax) revenue is budgeted to increase by 16.4
percent or $3 million. Tulsa Community College, Rose State College and
Oklahoma City Community College are the sole beneficiaries of this source of
revenue.

¢ Self-generated revolving fund income increased by 8.8 percent, from $334.8
million to $364.3 million, in spite of the caution in budgeting fee revenue.

* A dramatic increase is evidenced in the gifts and grants revenue, which grew
from 2.2 percent to 3.8 percent of the total. This $17.5 million (88.3 percent)
increase is due to an expansion of the educational services provided by two-year
colleges and the technical branches to recipients of Temporary Aid to Needy
Families, increased indirect cost reimbursement from sponsored programs, and
growth in private support. '

 Budgeted carryover funds declined by 6.9 percent from $15.3 million to $14.2
million.

Summary & Analysis
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FY98 Total Budgeted Income

Student Fee

25.4%

i

4

Tuition & ’W{

State Appropriated Income
63.5%

Sources Percent Percent
FY 97 Total FY98 Total
State Appropriated Income $ 581.6 63.5% $627.5 63.3%
Revolving Funds:
Federal Appropriations 11.0 1.2% 10.7 1.1%
Local Appropriated Income 18.7 2.0% 21.7 2.2%
Student Fees:
General Enrollment Fees 156.1 17.0% 157.5 15.9%
Nonresident Tuition 46.2 5.0% 48.5 4.9%
Other Student Fees 30.8 3.4% 36.3 3.7%
Student Fees Subtotal | $283.1 25.4% | $242.3 24.4%
Gifts and Grants 19.8 2.2% 37.2 3.8%
Sales and Services of Educational Departments 6.9 0.7% 4.0 0.4%
Organized Activities related to Educational Departments 1.7 0.2% 1.8 0.2%
Technical Education Funds 1.6 0.2% 2.2 0.2%
Other Income 26.7 2.9% 30.2 3.0%
Budgeted FY 97 Carryover 15.3 1.7% 14.2 1.4%
Total Revolving Funds 334.8 36.5% 364.3 36.7%
Total Budgeted Income $916.4 | 100.0% $991.8 100.0%

* Gifts and grants include indirect cost reimbursements for federal grants, revenue from
foundations, reimbursements from DHS for education of parents in the Temporary Assistance for
Needy Families (TANF) program, federal subsidies for the Tom Stead Building at Rose State
College.

» Sales and services of educational departments include sale of core samples from the Geological
Survey, copies of curriculum materials by, Oklahoma City Community College, Law School
publications. R A A S N B

¢ Organized activities include sale of dairy and farm products at Murray, Eastern, NEOA&M, and
certain clinic services of the Veterinary Medicine College.
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FY98 Change in Amount of Income by Source

$101.7

$122.0

Percent
Sources FY 97 FY98 | Change Change
State Appropriated Funds $ 581.6 $627.5 $45.9 7.9%
Revolving Funds:
Federal Appropriations 11.0 10.7 (0.3) (2.8%)
Local Appropriated Income 18.7 21.7 3.0 16.4%
Student Fees:
General Enrollment Fees 156.1 157.5 14 0.9%
Nonresident Tuition 46.2 48.5 2.3 4.9%
Other Student Fees 30.8 36.3 5.5 17.8%
Student Fees Subtotal $233.1 $242.3 $9.2 3.9%
Gifts and Grants 19.8 37.2 17.5 88.3%
Sales and Services of Educational
Departments 6.9 4.0 (2.9) (41.8%)
Organized Activities related to
Educational Departments 1.7 1.8 0.1 3.9%
Technical Education Funds 1.6 2.2 0.6 36.4%
Other Income 26.7 30.2 3.4 12.7%
Budgeted FY 97 Carryover 15.3 14.2 (1.1) (6.9%)
Total Revolving Funds 334.8 364.3 29.56 8.8%
Total Budgeted Income $ 916.4 $991.8 $75.4 8.2%
BEST COPY AVAILABLE
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EXPENDITURES BY FUNCTION

At Oklahoma public institutions for FY98, as shown on the pie charts on the following

pages: ' _

e The primary functions of instruction, research and public service continued to
make up over 58 percent of the Educational & General - Part I budget.

e Instruction showed the largest dollar increase of $28.6 million (6.4 percent) and,
as expected, is the largest function at 47.9 percent of the whole.

e The other two primary functions, research and public service, increased 15
percent and 8.7 percent respectively.

e The scholarship category, made up primarily of fee and tuition waivers,
increased by $2.8 million, or 7.7 percent, for a total of $38.6 million. This
amount does not include expenditures from State Regents’ scholarship
programs: OHLAP, OTAG, Regional University Baccalaureate scholarships and
Academic Scholars stipends.

* The second largest percentage increase was shown in the academic support area,
which increased 12 percent. Part of this growth is programmatic growth,
especially in the educational media services subactivity, which includes a
portion of the technology purchases. Reporting refinements also contributed to
the increase. Libraries make up nearly half of this function category at $41.6
million. Library expenditures are projected to grow by 5.6 percent.

* Operation and maintenance of plant expenditures are expected to grow by 10.8
percent, as the last increment of 1992 bond funded facilities are open for use.

» Data processing also showed a significant increase at 9.6 percent.

* Institutional support (general administration) continued to decline from 7.9
percent to 7.8 percent of the budget.

Functional Classifications: Explanatory Notes

All universities and colleges budget expenditures in accordance with the standards defined
by the National Association of College and University Business Officers (NACUBO). This
national classification system provides uniform guidelines to ensure consistent financial
statements for audit purposes and to permit comparisons among institutions within the
state, as well as with regional and national data, and with peer institutions.

The three primary functions of a higher education institution are:
Instruction, which includes expenditures for all activities that are a direct part of

the instructional programs. The function includes general academic programs as
well as vocational-technica_.l programs and community or continuing education.

Summary & Analysis
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Research, which includes the creation, the organizition, and the application of
knowledge. This category does not include federal or externally funded research.
That item is included in the sponsored budget, Educational and General, Part II.

Public Service, which includes activities to make an institution’s unique resources
and capabilities available as a response to a community need or a solution to a
community problem. This function includes the agriculture cooperative extension
services at both OSU and Langston, as well as any public broadcasting activities
supported with E&G funds.

The comprehensive research universities are assigned all three functions. The four-year
universities and the two-year colleges engage in research and public service to a much
more limited extent.

Budgeted support activities are classified as follows:

Academic Support activities support directly one or more of the three primary
functions. Library budgets are a major component of this category.

Student Services are those activities carried out with the objective of contributing
to the emotional and physical well being of the institution’s students, as well as to
their intellectual, cultural, and social development outside the context of the
institution’s formal instruction program. Included are counseling and career
guidance, financial aid services, student records, and student health services.

Institutional Support includes expenditures for: (1) central executive-level
management and long-range institutional planning, such as the governing board,
planning and programming, and legal services; (2) fiscal operations; (3) space
management, (4) personnel services and records, (5) purchasing, security,
storerooms; (6) faculty and staff support services not operated as auxiliary
enterprises; and (7) activities concerned with community and alumni relations,
including development and fund raising.

Physical Plant Operations consist of those expenditures related to operating
educational facilities and grounds, including maintenance, utilities, fire protection,
property insurance and similar items.

Scholarships and Fellowships are grants to students.
Data Processing - Academic Support includes computer services that provide

direct support for one or more of the institution’s primary academic programs.

Data Processing - Institutional Support includes computer and data processing

services that provide support for institution-wide administrative functions.
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FY98 Total Budgeted Expenditures by Function

Acad.
Supp. 11.1%

Instruction 47.9%

Total Budgeted Funds (in millions)

4 Percent of Percent of
Function Classification FY 97 Total FY98 Total
Instruction $446.6 48.7% | $475.2 47.9%
Research 48.5 5.3% 55.8 5.6%
Public Service 41.6 4.5% 45.2 4.6%
Total Primary Budget $536.6 58.6% 576.1 58.1%
Academic Support (primarily library) 98.3 10.7% 110.1 11.1%
Student Services 45.8 5.0% 48.5 4.9%
Institutional Support 72.1 7.9% 77.3 7.8%
Physical Plant Operations 96.3 10.5% 106.8 10.8%
Scholarships 35.9 3.9% 38.6 3.9%
Data Processing 31.3 3.4% 34.3 3.5%
Total $916.4 100.0% 991.8 100.0%

BEST COPY AVAILABLE
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FY98 Change in Amount of Expenditure by Function

Functional Classification FY 97 FY98 Change | Percent
Change

Instruction $446.6 $475.2 $28.6 6.4%
Research 48.5 55.8 7.3 15.0%
Public Service 41.6 45.2 3.6 8.7%
Total Primary Budget $536.7 $576.1 $39.5 7.4%

Academic Support (primarily library) 98.3 110.1 11.8 12.0%
Student Services 45.8 48.5 2.7 5.9%
Institutional Support 72.1 77.3 5.2 7.1%
Physical Plant Operations 96.3 106.8 10.4 10.8%
Scholarships 35.9 38.6 2.8 7.7%
Data Processing 31.3 34.3 3.0 9.6%
Total $916.4 $991.8 $75.4 8.2%
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EXPENDITURES BY OBJECT

Unlike the functional categories, which conform to national norms, the objects of
expenditure are established in conjunction with the Office of State Finance for accounting

purposes.

* Personnel related expenditures (salaries, benefits) increased by 6.7 percent; non-
personnel expenditures increased by 12.4 percent.

* Personnel related expenditures have declined slightly as a percentage of the
budget from 73.9 percent in FY97 to 72.9 percent in FY98.

* The decline as a percentage of the total is attributable to smaller than 8.2
percent average increases in the categories of professional and research salaries
and benefits.

e The significant increases in benefits in recent years will abate in FY98, due, as
has been noted to the absence of a mandated increase in the employer
contribution to the teachers’ retirement system. Benefits will comprise 15
percent of the budget in FY98, down from 15.5 percent in FY97.

e The category of teaching salaries continues as the largest component of the
budget. This category is 29.6 percent of the total budget at $293.8 million in
FY9s.

* The budgeted increase for teaching salaries is 8.2 percent, but this amount will
likely increase later in the year, as OU, OSU and Langston finalize
compensation plans. (A separate section of the report will discuss compensation
more fully.)

e Research and professional salaries are the second largest component, at 16
percent of the total.

 Significant increases in the categories of property, furniture and equipment and
supplies and other operating expenses were not unexpected, due to the new
facilities coming on line and technology purchases. These categories showed
increases of 16.8 percent and 19.4 percent, respectively.

* Scholarships increased by 7.7 percent to $38.7 million.
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FY98 Total Budgeted Expenditures by Object

Rsreh
& Profsnl Sql
16.8%

% of % of

Categories of Expenditures FY 97 Total FY98 Total
Teaching Salaries $271.4 29.6% $293.8 29.6%
Research & Professional Salaries 154.2 16.8% 158.4 16.0%
Other Salaries and Wages 104.1 11.4% 114.4 11.5%
Benefits 142.4 15.5% 149.1 15.0%
Professional Services 5.1 0.6% 6.9 7%
Total Personnel Related Expenditures $677.1 73.9% $722.6 72.9%
Travel 8.1 0.9% 8.9 9%
Utilities 34.8 3.8% 36.1 3.6%
Supplies & Other Operating Expenses 104.2 11.4% 124.4 12.5%
Property, Furniture & Equipment 31.8 3.5% 37.1 3.7%
Library Books & Equipment 13.3 1.5% 14.3 1.4%
Scholarships 35.9 3.9% 38.7 3.9%
Transfers & Other Disbursements 11.2 1.2% 9.6 1.0%
Total Non-Personnel Expenditures $239.3 26.1% $269.1 27.1%
Total Budgeted Expenditures $916.4 100.0% $991.8 | 100.0%

NOTE: Transfers and Other Disbursements are interfund transfers and include Rogers
University - Tulsa Campus payments to participating institutions for programs/courses
and institutional payments to auxiliary enterprises for services purchased by educational
and general departments.

BEST COPY AVAILABLE
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FY98 Change in Budgeted Expenditures by Object

Percent

Categories of Expenditures FY 97 FY98 | Change | Change |
Teaching Salaries $271.4 $293.8 $22.4 8.2%
Research & Professional Salaries 154.2 158.4 4.2 2.8%
Other Salaries and Wages 104.1 114.4 10.3 9.9%
Benefits 142.4 149.1 6.7 4.7%
Professional Services 5.1 6.9 1.8 36.7%
Total Personnel Related Expenditures | $ 677.1 $722.6 $45.5 6.7%
Travel 8.1 8.9 .8 10.8%
Utilities 34.8 36.1 1.3 3.7%
Supplies & Other Operating Expenses 104.2 124.4 20.2 19.4%
Property, Furniture & Equipment 31.8 37.1 5.3 16.8%
Library Books & Equipment 13.3 14.3 1.0 7.1%
Scholarships 35.9 38.7 2.8 7.7%
Transfers & Other Disbursements 11.2 9.6 (1.6) (1.6)%
Total Non-Personnel Expenditures $ 239.3 $269.1 $29.8 12.4%
Total Budgeted Expenditures $916.4 $991.8 $75.4 8.2%

NOTE: Transfers and Other Disbursements are interfund transfers and include Rogers
University - Tulsa Campus payments to participating institutions for programs/courses
and institutional payments to auxiliary enterprises for services purchased by educational

and general departments.
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COMPENSATION INCREASES: SALARIES AND BENEFITS

Salary increases were reported at all institutions and constituent agencies in the State
System; however, the University of Oklahoma, Oklahoma State University and Langston
reported plans to provide increases at a later date. Each of the two higher education
centers is giving general salary increases, as well.

Approximately 92 percent of full-time faculty will receive some salary increase; of those
receiving increases, 80.6 percent were between 3 and 5.9 percent and 12.9 percent received
6 percent or greater. The average increase is 4.5 percent.

Nonacademic professional staff who received no salary increase comprise 9.3 percent of the
total. Of those professional staff receiving increases, 23.8 percent received increases of 6
percent or greater; 72.5 percent received increases between 3 and 5.9 percent.

Approximately 94 percent of nonprofessional staff will receive salary increases. Of the
increases, 78.6 percent are between 3 and 5.9 percent; 15.1 percent are 6 percent or
greater.

The highest average salary increases are shown at the ‘University of Science and Arts of
Oklahoma at 6.7 percent and Carl Albert State College at 6.6 percent.

The universities under the Board of Regents of the Oklahoma Colleges have given
increases ranging from 5.9 to 4.1 percent on average.

In general, salary increases above 10 percent represent promotions and changes in
responsibility.

One-Time Stipends:

One-time stipends were not part of compensation packages for FY98, with the exception of
20 individuals at Oklahoma City Community College and the employees at the McCurtain
County Higher Education Program.

Overview of Faculty Salary Increases:

e The University of Science and Arts of Oklahoma, Northeastern State University
and Northwestern Oklahoma State University gave faculty salary increases
averaging 6 percent or greater. '

* East Central University, Carl Albert State College, Rose State College and Tulsa
Community College gave increases of 5 to 5.9 percent on average.

e At the following institutions, the average faculty salary increase was equal to or
greater than the average salary increase for the non-teaching professionals and
other staff: East Central University, Northeastern State University,
Southeastern Oklahoma State University, Murray State College, Northeastern
Oklahoma A&M College, Northern Oklahoma College, Redlands Community
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College, Rogers University — Claremore, Rose State College, Seminole State
College, Tulsa Community College and Western Oklahoma State College.

Non-teaching Professional and Other Staff

At most institutions, the average increase for non-teaching professional staff is
the same as, or less than, the average increase for faculty. At seven institutions,
non-teaching staff received a higher average increase than faculty.

Some effort was made to favor the lowest-paid employees. At five institutions,
support and other staff received the larger increases, on average, than either
faculty or non-teaching professional staff.

Northwestern Oklahoma State University projects that an increase to their
entry salary base will result in improved ability to recruit quality faculty and
retain veteran faculty.

Growth in Benefits

Since FY 88, the rate of growth in benefits expenditures has been more than
double the growth rate of salaries.

Benefits have increased 164.2 percent over the past 10 years, compared to 72.1

percent in salaries. This growth is attributable to steep increases in health

insurance costs in the early part of the decade and substantial increases to the

Oklahoma Teachers’ Retirement System in recent years. Total compensation -
(salaries and benefits) as a percentage of total budgets has declined from 78.3

percent in FY88 to 72.2 percent in FY98.

Unlike the budget of the current year, the FY98 budget is not encumbered by
onerous increases in the employer contribution to the teachers’ retirement
system. It should be noted, however, that the employee contribution on the first
$25,000 of compensation will increase from 6.5 percent to 7 percent; the effect of
this change is that all compensation is now assessed at the 7 percent level. Most
institutions make this payment on behalf of the employee; the benefit category
shows growth that reflects this obligation.

Benefits declined slightly as a percentage of total budgets in FY98, from an all-
time high of 15.5 percent in FY97 to 15.0 percent budgeted for FY98.

OU is budgeting $165,000 to fund 50 percent of the cost of graduate assistant
health insurance premiums. The extension of some degree of health insurance
support to graduate assistance has been a volatile issue on a number of
campuses recently. The insurance offered is not comparable to that of
permanent faculty and staff, but is similar to that available for purchase by
students.
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FY98 SUMMARY OF INSTITUTIONAL SALARY INCREASES

(includes only those institutions providing salary increases)

Number of Faculty and Staff Receiving Increases

Non-teaching
Professional
Increase Faculty Staff Other Staff Total
0.1% - 2.9% 197 ' 69 187 435
3.0% - 3.9% 957 453 625 2,035
4.0% - 4.9% 657 426 796 1,879
5.0% - 5.9% 803 447 951 2,201
6.0% - 7.9% 187 254 227 668
8.0% - 9.9% 75 56 103 234
10.0% - 14.9% 83 64 89 236
15% or more 42 61 40 143
Total 3,001 1,830 3,018 7,849
Percentage Distribution
Non-teaching
Professional
Increase Faculty Staff Other Staff Total
0.1% - 2.9% 6.6% 3.8% 6.2% 5.8%
3.0% - 3.9% 31.9% 24.8% 20.7% 25.9%
4.0% - 4.9% 21.9% 23.3% 26.4% 23.9%
5.0% - 5.9% 26.8% 24.4% 31.5% 28.0%
6.0% - 7.9% 6.2% 13.9% 7.5% 8.5%
8.0% - 9.9% 2.5% 3.1% 3.4% 3.0%
10.0% - 14.9% 2.8% 3.5% 2.9% 3.0%
15% or more 1.4% 3.3% 1.3% 1.8%
Total 100.0% 100.0% 100.0% 100.0%
e 77.8% of all increases range from 3% to 5.9%; 44.3% were 5% or greater.
* 80.5% of faculty salary increases range from 3% to 5.9%; 39.4% were 5% or
greater. Average is 4.5%.
® 72.5% of non-teaching professional staff salary increases range from 3% to 5.9%;
48.2% were 5% or greater. Average is 4.7%.
* 77.8% of other staff salary increases range from 3% to 5.9%; 44.3% were 5% or
greater. Average is 4.6%.
* Average (mean) salary increase is 4.6%.
Summary & Analysis
o Page27 3 4




— — — —

Summary of Salary Increases FY 98
Institutions, Constituent Agencies and Centers

| Fermanent One-I1me
Non-teaching Non-teaching
Professional | Support and Professional | Support and
Institution Faculty Staff Other Staff Faculty Staff Other Staff
ou 5.0% 5.0% 5.0%
OU Law 5.0% 5.0% 5.0%
(OU & OU Law increases effective October 1)
OUHSC 3.4% 4.3% 4.3%
osu FOR OSU AND ALL CONSTITUENTS:
Vet Med Approximate five percent increase
Ag Exp Sta planned for early fall 1997.
Ag Ext Div
OCOMS
OSU-Okm
OSU-OKC
UCo 4.5% 7.9% 4.6%
ECU 5.4% 4.8% 5.1%
NSU 6.0% 5.7% 6.0%
SEOSU C 4.2% 3.8% 4.1%
SWOSU 4.4% 4.5% 4.6%
CU 3.0% 3.0% 4.0%
LU Plans not final.
NWOSU 6.1% 6.7% 5.1% "
OPSU 4.5% 5.6% 5.5%
USAO 6.6% 7.9% 5.3%
CASC 5.0% 6.3% 6.5%
CsC 3.0% 4.2% 3.8%
EOSC 4.3% 4.3% 7.1%
MSC 4.5% 4.5% 4.5% 1 faculty member received 6%
NEOA&M 3.0% 3.0% 3.0%
NOC 42% 4.0% 4.0%
OCcC 4.3% 4.1% 4.7% 0.4% 4.0% 1.4%
6 faculty 2 admin staff 12 support staff
Redlands 4.4% 41% 4.3%
Rose 5.9% 5.1% 5.6%
SSC 4.9% 4.7% 4.3%
TCC 5.0% 5.0% 5.0%
WOSC 3.7% 2.9% 3.5%
Rogers Univ. " 3.0% 3.0% 3.0% 4"?
Ardmore " N/A 3.6% 1.0%
McCurtain N/A 5.0% 5.5% All 10 employees received a $250 stipend
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Oklahoma State Regents for Highe'r' Education

TOTAL COMPENSATION
As a Percent of E&G I Total Budget

) Total Salaries
Fringe (Teaching,
Benefits Professional, TOTAL Total Compensation
Year Budgeted Other) Compensation Budget % of Budget

FY88 56,447,282 | 329,138,053 385,585,335 || 492,591,057 78.3%
FY89 70,470,723 | 369,028,884 439,499,607 || 565,515,647 77.7%
FY90 82,864,771 | 400,605,657 483,470,428 |} 616,567,152 78.4%
FY91 97,198,127 | 430,602,599 527,800,726 || 665,776,818 79.3%
FY92 108,237,608 | 453,692,722 561,930,330 || 718,628,057 78.2%
FY93 114,835,322 | 463,993,590 578,828,912 || 743,833,362 77.8%
FY94 112,055,503 | 466,931,390 578,986,893 || 743,670,165 77.9%
FY95 114,854,094 | 478,675,051 593,529,145 || 798,653,989 74.3%
FY9%6 122,422,838 | 500,441,419 622,864,257 || 840,218,526 74.1%
FY97 142,375,321 | 529,649,236 672,024,557 || 916,400,636 73.3%
FY98 149,117,517 | 566,592,600 715,710,117 || 991,796,017 72.2%
Percent Increase:

FY88-FY98 164.2% 72.1% 85.6% 101.3%

SOURCE: Annual E&G Budget Summary & Analysis Reports, FY88 - FY 98, State Regents.

l‘/24/97
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Oklahoma State Regents for Higher Education

TRENDS IN BUDGETED BENEFITS
As a Percent of Salaries and E&G I Total Budget

Total Total .
Salaries Salaries Salaries |
Fringe Benefits (Teaching, Benefits (Teaching, % of
Benefits Total % of Professional, % of Professional’ Total
Year Budgeted Budget Total Other) Salaries Other) Budget
FY88 56,447,282 || 492,591,057 11.5%)]| 329,138,053 17.2%}| 329,138,053 66.8%
FY89 70,470,723 | 565,515,647 12.5%|} 369,028,884 19.1%)]| 369,028,884 65.3%
FY90 82,864,771 || 616,567,152 13.4%|| 400,605,657 20.7%|| 400,605,657 65.0%
FY91 97,198,127 || 665,776,818 14.6%l|| 430,602,599 22.6%]| 430,602,599 64.7%
FY92 108,237,608 || 718,628,057 15.1%l|| 453,692,722 23.9%l|| 453,692,722 63.1%
FY93 114,835,322 || 743,833,362 15.4%]j{ 463,993,590 24.7%|| 463,993,590 62.4%
FY9%4 112,055,503 || 743,670,165 15.1%{| 466,931,390 24.0%|} 466,931,390 62.8%
FY95 114,854,094 || 798,653,989 14.4%l|| 478,675,051 24.0%| 478,675,051 59.9%
FY96 122,422,838 || 840,218,526 14.6%|| 500,441,419 24.5%|| 500,441,419 59.6%
FY97 142,375,321 || 916,400,636 15.5%}ll 529,649,236 26.9%l|| 529,649,236 57.8%
FY98 149,117,517 || 991,796,017 15.0%)]| 566,592,600 26.3%]|| 566,592,600 57.1%
Percent Increase: .
FY88 - FY98 164.2% 101.3% 72.1%

SOURCE: Annual E&G Budget Summary & Analysis Reports, FY88 - FY 98, State Regents.

\ A/24/97
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ADMINISTRATIVE COSTS

e The State Regents’ FY98 Budget Principles state that institutions’
administrative expenditures budgeted under the Institutional Support function
should comply with the following caps:

OU AN OSU....cotiiiiiirreiereneeece ettt sreestesstesteseeseess e seessassesesssesaessenns 10%
OU-HSC, Veterinary Medicine, OSU College of Osteopathic Medicine....... 13%
Four-Year Universities (enrollments above 3,500 FTE) ........ccoveevvveveevnene. 13%
Four-Year Universities (enrollments below 3,500 FTE) .........cccecvvveveeruenn.. 16%
Two-Year Colleges & Technical Branches above 3,500 FTE........................ 13%
Two-Year Colleges & Technical Branches below 3,500 FTE........................ 16%

The budgetary caps are pegged to national and regional norms for this
expenditure function.

* For FY98, each institutional budget, with one exception, is in compliance with
the above percentage for institutional support.

o The Institution Support function systemwide showed a 7.1 percent increase and
declined as a percentage of the total budget.

* Administrative costs, including administrative data processing, now constitute
8.9 percent of the total budget, well below national, regional and peer averages.

Summary & Analysis
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FY98 ADMINISTRATIVE COSTS BUDGET CAPS |
Cap Category/ Institutional Support

Institution (inc. data processing)
% of Total Budget
oy, OSU 10.0%
ouU 6.2
OSU 7.2
Vet Med, OCOMS 13.0%
OU-HSC 8.3
OSU VET MED 2.4
OCOMS 12.6
Four-Year Universities (FTE enrollments above 3,500) 13.0%
UCoO 10.7
ECU 11.7
NSU 10.0
SEOSU 10.2
SWOSU ' 8.5
Cameron 12.8
Rogers University 14.4
Four-Year Universities (enrollments below 3,500) 16.0%
NWOSU 10.8
Langston 11.7
OPSU 14.0
USAO ' 13.7
Two-Year College & Technical Branches 13.0%
(enrollments above 3,500)
oCcCC 12.6
Rose 11.8
TCC 12.4
Two-Year College & Technical Branches 16.0%
(enrollments below 3,500)
CASC 11.9
CSC 11.8
EOSC _ 13.2
MSC ' 14.0
NEOAMC 14.2
NOC 13.1
Redlands 13.7
Seminole : 15.8
WOSC 16.0
OSU-TB, OKC : 12.3
OSU-TB, Okmulgee 13.2
Summary & Analysis
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FEE WAIVERS

State Regents’ policy authorizes institutions to grant fee waivers for resident
students in an amount up to 3 percent of the current year Educational and
General budget.

A total of $28.2 million is authorized for FY98 resident fee waivers. The
budgeted amount is $18.4 million or 65.3 percent of the authorized amount.

Systemwide resident fee waivers are budgeted to increase by $1 million or 5.3
percent.

Seventeen institutions budgeted at least 75 percent of the authorized amount.

Nonresident tuition waivers are budgeted to increase by seven percent or
$900,000. The budgeted amount for FY98 is $14 million; approximately one-
third of this amount is for graduate and research assistant compensation.

Twenty institutions are budgeting an increased amount for scholarships in
FY98; one institution is budgeting a lesser amount; nine are budgeting the same
amount as last year. (Three constituent agencies do not offer instruction and do
not, therefore, charge student fees.)

Constituent agencies that offer professional programs do not normally grant fee
waivers to the same extent as institutions.

Total fee waivers and scholarships paid from E&G budgets are projected to
increase from $35.9 million in FY 97 to $38.6 million in FY98, an increase of
approximately $2.8 million or 7.7 percent.

Summary & Analysis
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PROGRAMMATIC IMPACT

Colleges and universities are projecting 2,700 new students or enrollment growth of 1,460
FTE (1.3 percent) for 1997 fall semester. Institutions likewise expect to offer 190
additional course sections. -

Academic Program Impact

94 new faculty have been employed at 19 system institutions and agencies for
next year. Thirteen of these positions are senior faculty; for some time
institutions could afford to hire only beginning level faculty due to budget
constraints.

The University of Oklahoma has added 22 new faculty positions for next
year, 4 at the senior level. An area of particular focus is international programs.
The cost of the 22 positions is $1.4 million.

Oklahoma State University will increase graduate stipends 10 percent as the
second step of a strategy to enhance quality of graduate students. They have"
also implemented a “female faculty recruitment program” for underrepresented
areas.

Eastern Oklahoma State College will expand the McAlester Branch Campus,
improving accessibility.

Rose State College is continuing cooperative efforts with sister institutions,
regional universities, particularly UCO, and area vocational-technical schools.
Plans are also in progress to develop an aviation alliance.

Seminole State College has a cooperative agreement with the University of
Oklahoma College of Liberal Studies to offer the Bachelor of Liberal Studies —
Administrative Leadership Concentration on the SSC campus to provide access
to numerous place-bound students unable to continue their education beyond the
associate degree.

To meet the needs of public schools in east central and southeastern Oklahoma,
East Central University offered the superintendent’s certification courses in
FY97 and will add graduate certification courses in school psychometry and
school psychology in fall 1997. :

Connors State College has developed a Patient Care Technician Program in
concert with the Indian Capital Vocational-Technical School in Muskogee,
expanding opportunities for students to enter the growing provider job market.

In FY98 the Rose State College Communications Center will open, with new
facilities for music, art and journalism programs.

Summary & Analysis
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* The University of Central Oklahoma will not reduce full-time faculty
positions, although positions will be shifted to accommodate changing
instructional needs. Also, the institution will hire more adjunct faculty in FY98,
due to fluctuating enrollment.

 East Central University is at the mid-point in its ten-year NCA accreditation.
ECU has responded to all concerns identified in its last accreditation visit. A
new library will open in August 1997. The academic structure has been
reorganized; assessment activities and strategic planning have been
implemented. The university has established a faculty senate. The campus has
been infused with computer and information technology. Graduate faculty
scholarship and appointment procedures have been strengthened. Deferred
physical plant maintenance has been corrected. A new University Center
opened in January 1997. Through APRA and normal institutional review
processes the academic programs have been strengthened and resources
reallocated internally. University officials feel that the university has never
been stronger, academically and fiscally.

* Northwestern Oklahoma State University has reallocated faculty positions
to meet identified, growing academic needs. An FTE faculty position in
Business was reallocated to Spanish to address the expanding enrollment in
foreign language and anticipated enrollment demand caused by the teacher
education mandates. An FTE faculty position in Computer Science was
reallocated to Mathematics to address current instructional needs. An FTE in
Education was reallocated to increase the rate of pay for adjunct faculty, thus
enhancing the potential to recruit and maintain quality adjunct faculty.

e Southeastern Oklahoma State University faculty will review the program
review document in FY98 and continue to implement the 23 recommendations of
the external task force on teacher education. The university will also perform a
comprehensive review of student recruiting and community service functions in
an effort to generate additional revenue.

Nursing and Other Health Sciences Initiatives

¢ East Central University will initiate delivery of its nursing program at Idabel
and SEOSU.

e Oklahoma Panhandle State University has established a 2+2 Bachelor of
Nursing program in a collaborative effort with OSU-OKC and UCO.

* The University of Oklahoma Health Sciences Center will expand the nursing
baccalaureate program to Cameron University. Cameron will complete the
phase-out of its associate degree in nursing this year and collaborate with HSC
on the baccalaureate program.

Summary & Analysis
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Eastern Oklahoma State College will implement a new certification program to
address the need for assisting personnel to nursing staff.

Position Reduction and Other Reallocation Activities

At OSU Technical Branch, Oklahoma City, several faculty members have
been reassigned from low enrollment programs, such as electronics, to high
enrollment discipline areas, such as physics and mathematics. One faculty
position has been reconfigured to develop existing programs in Energy and
Environmental Resource Management and Occupational Health and Safety.

Cameron University, as noted above, will eliminate the associate in nursing
program, and also the Institute of Applied Telematics and Multimedia Design
Department.

The FY98 budget of OSU Technical Branch, Okmulgee reflects a decrease of
one staff position. These funds were reallocated to provide additional staffing
for the library. '

Between 1992 and 1996, East Central University divested itself of an applied
science division and two technical programs and reinvested the savings in
priority programs in the arts and sciences and education. During 1996-97, the
academic school structure was reduced from six to four. In addition, an
enormous investment in computer and electronic technology over the past four
years and a commitment to infusing this technology into the teaching and
learning process have positioned ECU to move forward in the use of this
technology. However, in order to complete the transformation two major tasks
remain. First, additional resources are needed to complete the electronic
campus: additional new OneNet classrooms and teaching labs must be
constructed, and student computer labs and faculty computers must be
maintained at state-of-the-art levels. Second, faculty must be engaged in serious
and prolonged retraining and professional development in the effective use of
these new technologies.

Northeastern State University has eliminated the electronics option in
industrial management, restructured the allied health degree and gerontology
option and restructured education degrees in compliance with the Teacher
Education task force recommendations.

On the basis of earlier elimination of academic and related programs and
reallocation of resources, the University of Science and Arts of Oklahoma
has created two new positions in marketing and speech pathology, two new
technical support positions in multimedia computing and television/video
production, one new counseling position in student services, and one new
position in financial aid services.

Rose State College is eliminating four faculty positions and two physical plant
positions. The college will continue to contract for custodial and security

Summary & Analysis
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services and expand outsourcing arrangements to include internal audit services
as well.

Seminole State College will merge the assessment and testing services into
one department. This restructuring will permit the college to utilize an
employee to support other areas.

Rogers University - Tulsa has reorganized the campus safety activities to
utilize CLEET certified off-duty law enforcement officers rather than
maintaining full-time campus police officers. The institution has also eliminated
seven administrative positions.

Tulsa Community College utilizes a process called Project Management that
addresses each program, discipline and budgetary unit of the college. This
process involves listing the strengths and weaknesses of each area along with
the means of accomplishing the listed objectives. This process results in
recommendations for eliminating, reducing or restructuring programs and
support services.

Technology Initiatives

At Oklahoma State University, the academic areas need technical support to
learn how to use new technology in classrooms and laboratories. To that end,
OSU plans to establish a $50,000 permanent pool to train faculty in the use of
technology. In FY98, the university will begin implementation of PETE II, the
electronic information system of the OSU library. An upgrade of both the
software and the hardware systems is necessary for integration with the
Internet and the current desktop environment. The total project is estimated to
cost about $700,000 and will be funded from a combination of existing resources
and new allocations as resources become available.

With Library Services changing to a more computer-based system and the
student’s need for self-paced instruction and testing in many areas, OSU
Technical Branch, Okmulgee will add equipment and personnel in the
Learning Resources Center.

At the University of Central Oklahoma, a new extended-hours computer lab
will be completed in the Library in July 1997 to allow greater access to computer
services in a safe environment.

At Northeastern State University, computer proficiency will be required of
all incoming freshmen during FY98. Multimedia training sessions will be
provided for faculty.

The University of Science and Arts of Oklahoma will have two fully
equipped interactive TV classrooms; one fully equipped television production
studio; a new computer lab in education and expansion of others in business and
the library.

Summary & Analysis

Page 38

=
(o



Q

Carl Albert State College has constructed one'- interactive television studio
and will be opening a second during this fiscal year. These facilities will allow

for sending and receiving televised courses to and from remote sites.

Eastern Oklahoma State College has expanded the interactive instructional
links to high schools in Pittsburg County. With the expanded links a total of
nine area high schools will have access to televised instruction.

Northeastern Oklahoma A&M College has hired an instructional
technologist to assist faculty to develop quality visual aids in their presentations
(multimedia, distance learning, classroom and lab). The college has allocated
funds for installation of 12-15 additional TV/VCR monitors in academic
classrooms. The college will also offer distance learning general education
courses to area vocational-technical schools in fall 1997.

Oklahoma City Community College is funding the development of learning
activities using technology, expanded student Internet access, provision of
student e-mail accounts, and student access to adjunct faculty voice mail boxes;
upgrading computers in labs, the test center, classrooms, the library and faculty
offices; enhanced classroom multimedia capabilities; upgrading broadcasting
equipment for the journalism degree program; learning software for the
developmental math program; expanded hours in the math computer lab and
staffing in the business computer technology lab.

Redlands Community College plans further enhancement of the Information
Commons, IETV classrooms and student computer labs.

Rose State College continues to expand efforts in distance learning and
interactive video instruction and hired a specialist in instructional design to
assist with the media component of courses.

Southeastern Oklahoma State University is investing in a campus fiber
optic network in order to provide student and faculty access to e-mail, the
Internet, OneNet and library services. The university will also open four IETV
classrooms.

Western Oklahoma State College will increase budgets for professional
development of faculty to improve their multimedia skills. A high priority is
updating computers campus-wide and expanding the number in high-use
locations such as the Learning Resource Center. The college notes the
completion of the learning resource center, ITV -studio and a fully equipped
developmental and instructional lab funded with bond and Section 13 offset
funds.

Northwestern Oklahoma State University has increased its use of
interactive television (ITV) to deliver courses to northwest Oklahoma. For
example, the Business Administration bachelor’s degree program has been
restructured so that ITV courses can be delivered via OneNet to multiple sites
and in cooperation and collaboration with a regional two-year college. Increased
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investment of academic and support resources in this restructured program has
proven beneficial.

Other Initiatives

* Seminole State College will expand its course offerings by providing access to
educational programs in Holdenville, Wewoka, Prague, Tecumseh and Shawnee.

* At Oklahoma Panhandle State University, Hughes Strong Auditorium was
completed, which will enhance the fine arts programs. Asbestos removal from
Hefley Hall, the Student Union and Field Hall is complete.

* The Rose State College Communications Center, through an agreement with
the City of Oklahoma City, will host performing arts programs normally held in
the Oklahoma City Civic Center during its renovation period. The array of
diverse cultural programs should have a positive impact on RSC students, as
well as residents of eastern Oklahoma County.

e Oklahoma State University will implement a strategy to enhance University
Extension and general outreach capabilities to further Oklahoma’s
international, social, economic and cultural development:

1. College extension units will develop performance plans each year,
including budget commitments and recommendations on future budget
allocations. New funding to University Extension will be managed to
promote extension and outreach program growth.

2. College extension units will be reviewed to determine relevance,
effectiveness, and efficiency of program support activities. Activities not
supporting extension and outreach programs will be eliminated and
associated funding redistributed to college units following their
performance and growth plans. In areas where duplication exists among
college extension units and centralization is appropriate, such activities
and processes should be eliminated at the college level.

3. A university-wide program development fund will support economic
development and public service initiatives. These initiatives will be
funded cooperatively by central administration and the college extension
units.

4. The Office of International Programs will be assigned to the Dean of
University Extension to integrate more fully international program
activity with the college units and to support our commitment to
international programs.

5. The Dean of University extension will work with each of the college units
to develop commitment and support to promote economic development,
public service and other university-wide program efforts at OSU. This
may involve reallocation of base funding and program earnings. Each
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unit will plan the use of a significant portion of base funding toward
initiatives that are timely, important to the-state, and provide public
service programs and activities to address these concerns.

Oklahoma State University will update 50 percent of the general university
classrooms during FY98, including improvements for multimedia and distance
learning.

Eastern Oklahoma State College is coordinating with other state higher
education institutions for the delivery of upper and graduate level course work
on campus. The college has implemented a new program in Environmental
Science/Natural Resources to address the demand of both the transferring
student and needs of industry. Adult educational opportunities will be extended
through the area-wide ITV network in area high schools to provide night classes.

Student Services

Northern Oklahoma College has implemented a Learning Center in the
guidance and counseling area that will include all tutorial, testing and lab
facilities in a central location for the convenience of students.

Rose State College will open an enrollment and advisement area in FY98 with
an emphasis on streamlining the student enrollment process.

Rose will also build on the Wellness Initiative, begun in FY97, to provide both
an academic program and services for college staff and students.

The University of Oklahoma will add two new financial aid positions to
address student needs.

Oklahoma State University has installed emergency phones in strategic
locations throughout campus and will expand the number of sites in order to
improve campus security.

At the University of Central Oklahoma, a new recreational park was
completed in FY97. The process will continue in FY98 with pocket parks and a
trails system to improve the campus environment. Auxiliary Services is also
making improvements to the dorms and replacing worn furniture.

Eastern Oklahoma State College has restructured their student orientation
with the goal of improving student retention. The college has also developed two
additional 24-hour accessible computer labs for students, bringing the total
number of available labs to 10.

Oklahoma City Community College is expanding recruitment efforts for
concurrent high-school students, graduating high-school seniors and adult
students. The college will also offer improved financial aid services to students.
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An organizational change in student services will provide a strengthened
academic advisement and retention. —

The continued expansion of the Seminole State College Transfer Center will
be a high priority during FY98. This program affords SSC students an
opportunity to make contact with four-year college transfer advisors prior to
completion of the freshman year.

SSC also plans to expand the collaborative efforts with the three federally
sponsored TRIO programs. These initiatives will work to promote these
programs to internal and external entities, provide access and inclusion of TRIO
recipients into the activities and services of SSC and create a seamless
transition from TRIO to a successful college career.

Northwestern Oklahoma State University has reallocated resources to .
student services to augment the international student advisor office. This
investment is aimed to enrich further the campus student body with an infusion
of students from multicultural backgrounds.

A KIOSK system at Redlands Community College will change how students
access the college. The system will increase the options for both current
students and the general public on gaining information about programs, courses
and student services. Beyond the RCC campus, the KIOSK will be offered to all
members of the OKC Metro consortium as an expanded student service. RCC
will also introduce a debit card system. This system will provide library,
bookstore and food services, as well as the KIOSK. The debit card will eliminate
a series of manual processes now required for students to do business or carry
out certain academic activities at the college.

Western Oklahoma State College is planning to relocate all student services
into a centralized location to provide coordinated services to all students,
including assessment, counseling and activities. The college is aggressively
seeking grant funding for these enhancement plans.
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EXTERNAL FUNDS - SPONSORED BUDGETS

For FY98, the Educational and General Budget, Part II, comprising externally funded
projects, is $210.9 million. The two research universities and their constituent agencies
made up 56.3 percent of the E&G I budget; they account for considerably more of the total
system sponsored budget — 81.6 percent.

* The E&G Budget, Part II, increased by $13.6 million or 6.9 percent over FY97.

o Federal funds are still the largest source of revenue for the sponsored budget at
$118.7 million or 56.3 percent of the total, down slightly from 57.8% in FY 97.

Sources of Sponsored Budgets

Private
/ Foundations
Business &

— Industry
$11.0

— County & Local
$0.2

Ih

Uses of Sponsoréd Budgets

o Uses of sponsored revenue funds are substantially for research and public
service, respectively 51.4 percent and 24.7 percent of the total sponsored budget.

* Since FY 88, sponsored research in the State System has shown an increase of
295.3 percent. Research has become a target area for improvement in the State
System with investments in the Oklahoma EPSCoR program and the State
Regents’ Research Match program. In FY98 these programs will provide $14
million in matching funds for federal and other sponsored research at the state’s
universities. '
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e The research matching programs are also cd;;1plemented by the annual
investment of over $14 million in the State Regents’ Endowed Chair Program.

o It is noteworthy that, in general, at the research universities, the sponsored
budget for research is considerably larger than the primary (E&G I) budget for
research.

Return on Investment of State-Funded Research

Overall, an investment of $55.8 million in university and college state dollars for research
yields more than a 2 to 1 return in the form of externally funded research, as shown in the
following table.

At some entities, the return is substantially greater. For example, the Health Sciences
Center invests only $3.6 million, yielding a return of $35.9 million or more than 10 to 1.

Externally State Return on % Return
Funded Funded Investment Investment
Research Research
oU 36.2 8.8 41:1 411%
OU - HSC 35.9 3.6 10:1 997%
OSU 16.4 13.8 1.2:1 118%
OSU - Veterinary
Medicine 2.6 2.2 . 12:1 118%
OSU - Agriculture
Experiment Sta. 11.9 25.2 0.5:1 47.2%
OSU - Osteopathic
Medicine 0.3 0.3 1:1 100%
System 108.3 55.8 19:1 194%
Summary & Analysis ;
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