
ED 445 327

AUTHOR

TITLE
INSTITUTION
PUB DATE
NOTE

AVAILABLE FROM
PUB TYPE
EDRS PRICE
DESCRIPTORS

IDENTIFIERS

ABSTRACT

DOCUMENT RESUME

CS 014 109

Lacy, Laurie; Dole, Janice; Donaldson, Becky; Donaldson,
Brady
Implementing the Reading Excellence Act.
Utah State Office of Education, Salt Lake City.
1999-11-10
27p.; Outline of a presentation presented at the U.S.
Department of Education's 2000 Western Regional Conference
on Improving America's Schools Act (7th, Sacramento, CA,
September 18-20, 2000).
http://www.ed.gov/offices/OESE/REA/research.html.
Speeches/Meeting Papers (150)
MF01/PCO2 Plus Postage.
Curriculum Development; *Literacy; Models; Primary
Education; Program Implementation; *Reading Instruction;
*Reading Programs
Legislated Learning; *Reading Excellence Act; *Utah

This slide presentation outlines one state's (Utah) version
of implementation of a model for literacy learning under the Reading
Excellence Act (REA). According to the presentation, the model is called "The
Utah Reads K-3 Literacy Model." The presentation is divided into the
following sections: Utah's Vision: What We've Learned So Far; One District's
Vision: What We've Learned So Far; One School's Vision: What We've Learned So
Far; and Conclusions (i.e., the REA is a long-term commitment for schools;
there are many misconceptions about reading instruction that must be dealt
with; and developing a shared vision takes time). (NKA)

Reproductions supplied by EDRS are the best that can be made
from the original document.



Im
pl

em
en

tin
g

th
e

R
ea

di
ng

E
xc

el
le

nc
e 

A
ct

U
.S

. D
E

P
A

R
T

M
E

N
T

 O
F

 E
D

U
C

A
T

IO
N

O
ffi

ce
 o

f E
du

ca
tio

na
l R

es
ea

rc
h 

an
d 

Im
pr

ov
em

en
t

E
D

U
C

A
T

IO
N

A
L 

R
E

S
O

U
R

C
E

S
 IN

F
O

R
M

A
T

IO
N

C
E

N
T

E
R

 (
E

R
IC

)
T

hi
s 

do
cu

m
en

t h
as

 b
ee

n 
re

pr
od

uc
ed

 a
s

re
ce

iv
ed

 fr
om

 th
e 

pe
rs

on
 o

r 
or

ga
ni

za
tio

n
or

ig
in

at
in

g 
it.

M
in

or
 c

ha
ng

es
 h

av
e 

be
en

 m
ad

e 
to

im
pr

ov
e 

re
pr

od
uc

tio
n 

qu
al

ity
.

IC
h

P
oi

nt
s 

of
 v

ie
w

 o
r 

op
in

io
ns

 s
ta

te
d 

in
 th

is
do

cu
m

en
t d

o 
no

t n
ec

es
sa

ril
y 

re
pr

es
en

t
C

D
of

fic
ia

l O
E

R
I p

os
iti

on
 o

r 
po

lic
y.

(/
)

2

L
au

ri
e

L
ac

y
Ja

ni
ce

 D
ol

e

ec
ky

D
on

al
ds

on

ra
y

on
al

ds
on

Jt
ah

 S
ta

.,e
if

:c
c 

of
 E

du
ca

 io

B
E

S
T

 C
O

P
Y

A
V

A
IL

A
B

LE

P
E

R
M

IS
S

IO
N

 T
O

 R
E

P
R

O
D

U
C

E
 A

N
D

D
IS

S
E

M
IN

A
T

E
 T

H
IS

 M
A

T
E

R
IA

L 
H

A
S

B
E

E
N

 G
R

A
N

T
E

D
 B

Y

ka
pl

ia
Ll

T
O

 T
H

E
 E

D
U

C
A

T
IO

N
A

L 
R

E
S

O
U

R
C

E
S

IN
F

O
R

M
A

T
IO

N
 C

E
N

T
E

R
 (

E
R

IC
)

3



O
ve

rv
ie

w
U

ta
h'

s 
V

is
io

n
W

ha
t W

e'
ve

 L
ea

rn
ed

 S
o 

Fa
r

O
ne

 D
is

tr
ic

t's
 V

is
io

n
W

ha
t W

e'
ve

 L
ea

rn
ed

 S
o 

Fa
r

E
g 

O
ne

 S
ch

1'
s 

V
is

io
n

ha
t W

e'
ve

 L
ea

rn
ed

 S
o 

Fa
r

si
on

s

5



U
ta

h'
s 

V
is

io
n

T
he

 U
ta

h 
R

ea
ds

 K
-3

 L
ite

ra
cy

 M
od

el



U
ta

h 
R

ea
ds

 K
-3

 L
ite

ra
cy

 M
od

el

C
ur

ric
ul

um
 8

1.
, I

ns
tr

uc
tio

E
ng

ag
ed

 P
ra

ct
ic

or
al

 la
ng

ua
ge

 p
ra

ct
ic

e*
ph

on
em

ic
 c

w
ar

en
em

*
al

ph
ab

et
ic

 Im
 c

w
le

dg
e*

al
ph

ab
et

ic
 p

rin
ci

pl
e*

flu
en

cy
vo

ca
bu

la
ry

co
m

pr
eh

en
si

on

*v
ar

ie
s 

by
 la

ng
ua

ge
(e

.g
., 

S
pa

n 
6h

, t
ic

rv
aj

co
nt

in
uo

us
er

rs
 m

en
t

re
ad

 a
lo

ud
sh

ar
ed

 r
ea

di
n

gu
id

ed
 r

ea
d 

in
in

de
pe

nd
en

t r

c.
co

or
di

na
te

d 
lib

ra
ry

an
d 

re
ad

in
g 

pr
cg

r

\.
.

de
co

da
bl

e 
bo

ol
z

hi
gh

-q
ua

lit
y 

lit
er

at
ur

e
pa

re
nt

s 
re

ad
in

g 
to

 c
hi

ld

di
ng

A
 r

ea
d 

at
 h

om
e

se
lf 

- 
se

le
ct

ed
 r

ea
di

ng
se

lf 
-s

 e
le

ct
ed

 w
rit

in
g

m
ot

iv
at

in
g 

ac
tiv

iti
es

-
ch

al
le

ng
in

g
-

in
te

re
st

in
g

-
in

vo
lv

in
g

Li
te

ra
cy

 E
nv

iro
nm

en
t

hi
gh

 e
K

pe
ct

at
io

rG
s 

ch
 c

ol
 c

lim
at

e
pa

re
nt

 a
cc

E
ss

 to
 r

ou
rc

a 
va

rie
ty

 o
f p

rin
te

d 
m

at
er

ic
t i

nc
lu

di
ng

: m
ut

ti-
ou

ttu
re

d 
bo

as
, b

ac
ks

 in
 m

ar
ry

 la
ng

ua
ao

in
fo

rm
at

io
n 

bo
ot

m
, n

ar
rc

rt
iv

, p
oe

tr
y.

ne
w

s 
po

pe
s.

 m
ag

m
a 

in
E

6

B
E

S
T

 C
O

P
Y

 A
V

A
IL

A
B

LE

R
er

ri6
.e

c1
9-

8-

9



Pe
rs

pe
ct

iv
e 

on
R

ef
or

m
by

U
SO

E

r]
 R

ef
or

m
 f

oc
us

ed
 a

tt
he

 b
ui

ld
in

g 
le

ve
l.

c 
Pi

vo
ta

l p
oi

nt
 f

or
re

fo

T
ea

ch
er

 e
xp

er
tis

e
r

fe
ss

io
na

l d
ev

el
op

m
en

t

10

11



Pr
of

es
si

on
al

 D
ev

el
op

m
en

t P
la

n

In
te

ns
iv

e 
pr

of
es

si
on

al
 d

ev
el

op
m

en
to

ve
r

th
e

ye
ar

10
0 

ho
ur

s 
of

 in
st

ru
ct

io
na

l t
im

e 
fo

r 
te

ac
he

rs

O
ng

 i
g

pr
of

es
si

on
al

 d
ev

el
op

m
en

t
E

,
C

o 
nt

in
ui

ty
, n

ot
 s

er
ie

s 
of

 o
ne

-s
ho

t w
or

ks
ho

ps

S
ta

r 
(le

ve
l

p 
r

in
ev

er
y

ui
ld

i
ig

Su
pp

or
t f

or
 te

ac
he

rs
 in

 t 
w

ei
r 

cl
as

sr
oo

12

T
IS

13



Pr
of

es
si

on
al

D
ev

el
op

m
en

t
ro

fe
ss

io
na

l
de

ve
lo

pm
en

t
fo

r 
th

e 
st

af
f

de
ve

lo
pe

rs
L
i

M
an

y
do

 n
ot

 k
no

w
 c

ur
re

nt
 r

es
ea

rc
h 

in
re

ad
in

g 
fo

r 
at

-r
is

k 
st

ud
en

ts
.

r
i

T
w

o 
da

ys
pe

r
m

on
th

 o
f 

in
se

rv
ic

e 
w

or
k

E
i R

ea
di

ng
 r

es
ea

rc
h 

im
pl

ic
at

io
ns

 f
or

 a
t-

ri
sk

 r
ea

de
rs

1=
1 

D
ev

el
op

in
g 

an
d 

pr
ac

tic
in

g 
ex

em
pl

ar
y 

le
ss

on
s

E
l S

ou
rc

e 
of

 s
up

po
rt

 f
or

 s
ta

ff
 d

ev
el

op
er

s

1
4

1
5



W
ha

t W
e'

ve
 L

ea
rn

ed
 S

o 
Fa

r
L

ac
k 

of
 u

nd
er

st
an

di
ng

 o
f 

"p
ro

fe
ss

io
na

l
de

ve
lo

pm
en

t."

L
ac

k 
of

 k
no

w
le

dg
e 

ab
ou

t r
ec

en
t r

ea
di

ng
 r

es
ea

rc
h.

D
ec

is
io

n-
m

ak
in

g 
co

lla
bo

ra
tio

n 
di

ff
ic

ul
t.

So
m

e 
vi

ew
 th

e 
R

E
A

 a
s 

m
on

ey
 to

 im
pl

em
en

t t
he

ir
ag

en
da

.

"D
on

't 
as

su
e

th
at

 ju
st

 b
ec

au
se

a
di

st
ri

ct
 w

ro
te

a
go

od
 p

ro
po

sa
l, 

th
ey

 h
av

e 
th

e 
ca

 a
ci

ty
 to

pl
em

en
t i

t."

16
17



O
ne

 D
is

tr
ic

t's
 V

is
io

n

T
o 

ru
n 

a 
su

cc
es

sf
ul

 R
E

A
 g

ra
nt

, d
is

tr
ic

ts
 m

us
t

re
co

gn
iz

e
th

at
:

te
ac

he
r 

sk
ill

 a
nd

 k
no

w
le

dg
e 

is
 th

e 
hi

gh
 p

ri
or

ity
 (

e.
g.

m
or

e 
th

an
 c

la
ss

 s
iz

e)
.

be
lie

f s
ys

te
m

s 
m

us
t c

ha
ng

e.
sc

ho
ol

s 
m

us
t r

ea
ch

 o
ut

 to
 th

e 
co

m
m

un
ity

, h
om

e 
an

d
fa

m
ily

.
ad

m
in

is
tr

at
or

s 
m

us
t u

nd
er

st
an

d 
an

d 
su

pp
or

t p
ro

je
ct

.

se
pa

ra
te

 d
ep

ar
tm

en
ts

 m
us

t c
om

e 
to

ge
th

er
to

 f
or

m
 a

se
am

le
ss

sy
st

em
.

19
18



W
ha

t W
e'

ve
 L

ea
rn

ed
 S

o 
Fa

r
o 

E
ve

ry
on

e 
m

us
t s

ee
 th

e 
vi

si
on

.
cz

i
T

ak
e 

sm
al

l
st

ep
s,

ta
ke

 ti
m

e.
E

l A
ss

um
e 

no
th

in
g.

a 
R

ec
og

ni
ze

 th
at

yo
u

ar
e 

ch
an

gi
ng

 a
w

ho
le

m
in

ds
et

.
"A

oo
r

pr
og

ra
i

in
 th

e
a 

ai
ts

ts
of

a 
go

od
te

ac
he

r
pr

o
uc

es
et

te
r 

re
su

lts
 th

an
 a

 g
oo

d
pr

og
ra

m
in

 th
e 

ha
nd

s
a

po
or

te
ac

he
r.

"

21
20



O
ne

 S
ch

oo
l's

 V
is

io
n

T
o

ru
n 

a
su

cc
es

sf
ul

 R
E

A
 g

ra
nt

, s
ch

oo
ls

m
us

t: br
ea

k 
do

w
n 

tr
ad

iti
on

al
 b

ar
ri

er
s 

to
co

m
m

un
ic

at
io

n.

sc
af

fo
ld

 in
st

ru
ct

io
n 

fo
r 

te
ac

he
rs

.

de
ve

lo
p

a
si

ng
le

 s
ch

oo
l-

w
id

e 
vi

si
on

.

L
he

lp
 s

ta
ff

 le
t

go
.

22
23



W
ha

t W
e'

ve
 L

ea
rn

ed
 S

o 
Fa

r

E
l

Pa
tie

nc
e 

is
a

vi
rt

ue
.

E
i W

ith
ou

t u
nd

er
st

an
di

ng
, t

he
 R

E
A

gr
an

t
lo

ok
s 

lik
e

an
un

lim
ite

d
po

t
of

m
on

ey
.

E
i "

N
ev

er
e:

-t
 y

ou
rs

el
f u

p
fo

r
do

in
g

th
e 

be
st

yo
u

co
ul

ts
 w

ith
w

i a
t y

ou
ha

d 
to

 w
or

k 
w

ith
,

w
ha

t
yo

u
ie

w
.

It
's

on
ly

sh
a-

 s
ef

ul
 if

r 
ve

 n
ee

yo
kn

ow
 b

et
te

r.
"

O
pr

ah
in

fr
ey

25



C
on

cl
us

io
ns

ci
 T

he
A

 is
a 

lo
ng

-t
e

co
m

m
itm

en
t w

ith
sc

ho
ol

s.

m
 T

he
re

 a
re

m
an

y
m

is
co

nc
ep

tio
ns

ab
ou

t

re
ad

in
g

in
st

ru
ct

io
n 

th
at

 m
us

t b
e 

de
al

t w
ith

.

ev
el

op
in

g 
a

sh
ar

ed
 v

is
io

n 
ta

ke
s 

tim
e.

26
27



U.S. Department of Education
Office of Educational Research and Improvement (OERI)

National Library of Education (NLE)

Educational Resources Information Center (ERIC)

NOTICE

REPRODUCTION BASIS

[ERIC I

This document is covered by a signed "Reproduction Release
(Blanket) form (on file within the ERIC system), encompassing all

or classes ofdocuments from its source organization and, therefore,

does not require a "Specific Document" Release form.

This document is Federally-funded, or carries its own permission to
reproduce, or is otherwise in the public domain and, therefore, may
be reproduced by ERIC without a signed Reproduction Release form

(either "Specific Document" or "Blanket").

EFF-089 (9/97)


