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ABSTRACT

During the three years of the business plan presented in
this report, Lethbridge Community College (Canada) will aggressively build on
its strengths and pursue new opportunities as it achieves five major goals:
(1) increase enrollments to 5,000 FLE by 2005; (2) enhance student learning
through effective and innovative curricula, learning strategies, and support
services; (3) systematically gather, analyze, interpret, and use
institutional performance data to achieve strategic priorities and improve
ongoing practices; (4) enter into mutually beneficial partnerships with
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response to learners and the marketplace. The college will rationalize
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comprehensive quality system will be established to ensure that expectations
for programs and purposes for services are met. Partnerships will be enhanced
by raising awareness throughout the broader community of opportunities for
partnering with the college. In addition, college expertise will be directed
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