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These CSRD State Action Plans were initially developed in 1998 for the Central Regional
States, which include Colorado, Kansas, Missouri, Nebraska, North Dakota, South Dakota, and
Wyoming. These plans detail the states' specific technical assistance needs, as well as the services
to be provided by McREL in collaboration with other service providers. These plans have been
revisited to reflect each individual state's changing needs and McREL's assistance plans associated
with the federally-initiated Demonstration Programs.

McREL's CSRD Coordinator worked with each SEA CSRD Coordinator to identify specific
technical assistance activities for each state. Among the requests for technical assistance from
McREL were: help with facilitating the grant application process for prospective CSRD applicants;
creating opportunities for CSRD schools to network; providing guidance to the new CSRD SEA
Coordinators, and; disseminating strategies for successful implementation of comprehensive school
reform through regional workshops. Strategies for successful implementation of comprehensive
school reform will include allocating resources for efficiency, designing evaluation, analyzing and
using data, and creating high quality professional development programs.

Table 1 summarizes the key needs identified by each Central Region state. Each SEA CSRD
Coordinator had an opportunity to review the action plan prior to this printing These action plans
will be updated as additional needs are identified.

Table 1
Needs Assessment for Action Planning

.
ITEM CO KS MO NE ND SD WY

Application process/proposal development

Collaboration between teaching staff and
community

Leadership/capacity-building issues

Limited number of substitute teachers

Model design implementation strategies

Network opportunities for CSRD sites

On-site assistance/facilitation

Program evaluation strategies

Time for professional development
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