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ABSTRACT

To maintain a high level of trust between faculty and
administration at Itawamba Community College (ICC), a system of faculty
evaluation for purposes of contract renewal has been developed. At ICC, the
faculty review process, a system for the improvement of teaching and
learning, is defined as a different function. This report provides an
overview of the faculty review and evaluation processes. The evaluation
process at ICC is characterized by the following: it is short, it is
data-driven and quantifiable, it is clear, it is fair, it reflects the
accountability that is the hallmark of the new millennium, and it has
meaning. The components used in the evaluation are driven by the job
description. Points are assigned to the following components of the process:
(1) teaching, which includes student ratings of instruction and advising,
material preparation, recordkeeping and instructional management, advising,
and student retention yield, accounts for 75 percent; (2) service to the
college accounts for 10 percent; (3) service to the profession or industry
accounts for 5 percent; and (4) other expectations (professional
development), which includes creative and/or scholarly production (academic
faculty) and compliance with standards established by external agencies
(technical/vocational faculty), accounts for 10%. Attached to the report are
a timetable of retention activities for the fall and spring semesters, and an
administrative evaluation form. (VWC)
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~ Administrative Evaluation fdr Faculty Retention

Introduction

A

_ One of the most sensitive areas of any organization is the evaluation .o.f the performance of its
employees. In an effort to maintain a high level of trust between faculty and administration at [tawamba
' Cbmmurlity College:, a system of faculty evaluation for pﬁrppses of contract renewal has been

~ developed.

At lCC, the féculty review pl'oces's, a system for the improvement of teaching and learning, is defined

as a different function. Each function is described below.

~ Overview of the Functions |

i

Faculty R~e.vie‘w. Thisisa renewél prdceés tllat' allows each leculty melril)_er to look back over the past
year w1th an éyé vtowal‘d the xle;xt ye.a'r. The renewal .comes' frorh ‘a'sk.ing, "What .have I clclne 1n thg past

) :ye.,_z_ar?"; "What dld Ido Well?'l "What would make me more fulﬁlled aﬁd more éffe.:cfive néxt. year?"

) ‘Rev'ie.w is ié pfdceés to help each faculty member analyze and iﬁ1prove4perf6r.ma.nce. If has nothing to’do
with éon&act l‘ene_:wal. (Z?zis &ystem will be 4evelobed after thé_ pilot phzlse of the let:ulty Evaluation

System is cbmpleteaD.

chulijy Eyaluatioh. This is an administrative function. The stated purpose of the function is to
determine one of three recommendations for each faculty member: -
- 1. The faculty member should be offered a contract for the next academic year;

2. . The féculty member should be notified of deficiency(ies) and asked to develop a




plah for remediation (Personal Improvement Plan);

“The faculty member should not be offered a contract for the next year.

F aculty review is an affirmation of the quality work that goes on at the college and.réflects all’

enfﬁloyees' desife to work more effectively and enjoyaBly in the future. Faculty' evaluation isa

- respon51b111ty of the admuustratlon of the college; its purpose is to determme acceptable levels of

: 'employee performance The evaluatlon process at ICC is characterized by the following:

L

2.

Itis short;

It is, insofar as: possfble, data-driven and quantiﬁablé; _
It is clear; |

It is fair;

It reflects the écc_éunt‘ability that is the hallmark of the new millennium;

. Ithas mearﬁng-.

- Thé_ admi‘r_u'stratiVe evaluation consists of a one-page summary sheet of several chafacteristics of faculty

'p_eff_oﬁnance. Co_xﬁpbnerit parts and their definitions follow. |




Ove'rviev\l.and Deﬁnitions of the Componehts

‘ '_flie cotnponents used in evaluation are driven by the job description. Characteristics are collapéed into

i

. the fotloﬁying broad categeries. Following are the cornponenté of the prqce§s (100 points possible; 80" I

points required): -

;"1".’ : Teachlmg........‘ ............ .......... ................ ............ 75 percent
a. Student Ratings ofInstruetion and Advising (50 points)

b. Materials Preparation (5 points)

c.‘ Recordkeeping and Instrﬁetional Management (5 points)

d. Advisipg (5 points) . | |

e Student Retention Yield (10 points)

1

20 Servtce to the College (10pomts) ........ ; ettt et ae et e bbb serasee 10 percent |
C 3. ) Servzce to the Professzon or Industry (5 pomts) .............. SR 5 percent | . |
: 4. - Other Expectatzons (Professmnal Development, 10 pomts) ..... R 10 percent

a. Creatlve and/or Scholarly Productlon (Academlc Faculty) o IR
_b Comphance with standards established by external agenc1es (Techmcal/V ocational
Faculty) | |
T eaehing. Learning is the heart of the enterprise at ICC. The evaluation ‘p'rc')cess-looks at five
compenent$£

1. Student Evaluation of Instruction



| I
. '

An average score of 4.00 (on items 16-20) is a reasonable minimum value for the SEI. A

reduction of 5 points from the total of 50 will occur for each .25 points below the

e mimmum score of 4.00.on the average of items 16-20.

Sk

. {

P . 4.00 orabove  S50pts
' - 3.80 45 pts
3.75 , 45 pts
3.65 - 40 pts
3.50 40 pts
345 . 35 pts

Example:  SEI score - Total points

Maie'rials'Preparation and Materials Relei:ancy.' Example.'s“ of Expectations

v:vIn_fo'rms students of the objectives of the course

| Uses supplemental resources in addition to textbook or other minimal course

Has current and relevant syllabi

Revises and/or updates course material

- Uses evaluation methods that are related to and are api)ropriate for course content-

. materials

‘Revises or develops curriculum

Recérdkeeping and Instructional Management: Exampies of Expectations -

-Keeps schéduled office hours

Meets classes as scheduled for prescribed time and uses class time well

Submits rgquired reports.and documents, i.e., book requests, atténdance veriﬁcation; o

. and grades as directed.

‘Attends required meetings

Advising

itaiy_amb‘a Comniunity Coliege is a service organization chartered to help students
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achleve their goals. An integral process is advising. The evaluation process_looks at
' student perception of faculty advising. This score is taken from the Advlsee Survey,

Students Servrces Report and associate dean/drvrsron chair observatron .l

"’.f 5. - Student Retentzon Yzeld B o | - - -

S .-Keepmg students is cntlcal both to the success of patrons in the sérvice area and to the
'health of the college The retentron y1eld looks at the percentage of students kept (by :
: sectlon). It is calculated by taking enrollment on the last day of Drop/Add and dividing °
that into enrollment on the last scheduled day of classes. A baseline of retention will be-
detemrinecl for each section taught byaveraging the retention t‘or -the three prevlous years.

Faculty would‘be rewarded up to 10 points lus'ing the following formula:

- a) Matching the retention average or hrgher .................. reeeeeeeienesioneene. 10 pomts
‘b) Within 5 percentage p'oints below retention AVETage.....cccceevuceecravenens 5 points .
N c) Greater than 5 percentage points below retention average................0 points

‘Case Sample

1996 1997_' 1998 Average 1999 |

. . % Code Dept . Time S .
Example: 2829 CHE 1223 Bperiod 47% 55% 58 % 53% 52%
" | The above faculty member is 1 percentage point belowl the 3-year average. The instructor will

| receive five points. If the above instructor has an average of 53 percent or greater for 1999,
'| 10 points will be awarded. If the percentage of retention is less than 48 percent, the instructor

will receive no points.

Service to the College (Two required). Narrative report' on committee work, projects or other activity

undertaken to further the mission of the college




Examples of Expectations
e Serves on college committees

Serves as chair of college committees

. N .,-
. '-l.)‘evelops or revises gomseé and/or instructional programs
-_i i‘;Pl'ans‘,' co;lducts or particip;tg's in"vyo'rkshops
v ql - P}ans and émicipatés in orientation activities
. Particip-ates in student recruitment

e Sponsors a student organization

e . Sponsors or participates in special é_tudent activities

Prepares proposal for external grants

- @ Serves as guest lecturer or presenter

. PAlap‘s ahd pérticipates jn si)ecial activities for the .col:lege (Honors Day, Homecpnﬁng, :
. - _G;é.duation, etc.) |
: e ; .;Participa_tés: in dep'afﬁnentél q&nirhittee work |
. P.ar:tiCi]pates in :faculty-spopsored workshops
. Péx%tiéipaté’s in student corﬁpetition activities
e Editsor authors official coliege! dbc’uments
,®

Participates in articulation

e Engages in accreditation activities

Presents at area, state, or national conferences

Service to the Proﬁstion or Industry (One required). This component is best measured through work -

done to further the discipline as reflected in the faculty member's p;ofessiori or industry. Offices held,.

o | . g




| _ .cérﬁmi"ctees assigned, consulting or other activities may be ﬁséd.
o Sefvicé to Professi_on: Examples of Expectations - /
e . Serves on appropriate local, stateA or nr;ltional committees
e E:Serves asa consuit_énf to 6rga;iization_s_or coréorati_ons
. Serveg as a consultant to c‘)ther schdbls, cblleges or universities
.. Participat.es.in-professional orga.nizatidns
e : Applies aéademic expertise to any local, state or.n'ational community
. Represents the profession at state or national legislative endeavors
. Partiéipates-in professional/community oréaﬁizéttions |
. Holds national, sfate: and/or local ofﬁces.-
.. Contxibutgs in chartering professional organizations
L o Develops/revises curricula (CATS, .PBL, eté.)

e Mentors colleagues and/or students

e Maintains competency in teaching discipline .

' i - Other Expectatzons (Oﬁe Reqﬁired)
| Sc.}lolarli/ or Creative Produéﬁon (Academic Faculty). As pfactitioﬁers in highqf edﬁcatioﬁ, -facult);
realize that A_the}; are more thaﬁ ';imparters of knowledge." Th1s category is. given the broadest | ‘
: pos.sible' definition and includes bboké, monographs, papers, p‘erforrrianée, creatiox_l? multi-media
- (non-teaching felated_), grants anci the like. Substant_ial production (e.g. a bbok, refereed joumal ._
afﬁcle,_ éxternélly funded grant, juried art show) constitutes prima faéie completion of thé'

component.




Professional Growth Within Discipline: Examples of Expectations

 Reviews texfbook(s)

. Publishes books, journal or magazine articles, or monographs A .,
. Presents recitals and exhibitions

Stages,- directs, or acts in musical, theatrical or d‘a.n,ce' prddlictibns

Exhibits péintings, sculptures, or other creative arts (juried)

: Develops software/media

t

Presents papers at conferences (by invitation)

- Participates in basic scientific investigations, both theoretical and applied

\

" Investigates and reports on educationally relevant problems

Wins professional recognition - awards or honors

“ Achieyes advanced degrees

' Achieves advanced certification in technical areas

/

" Reviews relevant books or journal articles

R__eéeiyes award of externally-funded programs .

Publishes \scholarly or creative work
Has juried work accepted
~ Edits national, state, and local publications

. Completes college courses for degree or advancement of knowledge

Publishes books or laboratory manuals for college

Attends area, state or national workshops or conferences related to expertise

- Presents at area, state or national conferences

10



Compliahcé wjth External Agency Standards (T e_chnical/Occ’upatiﬁal f‘aculty). As pmcﬁﬁoners in -
4 h1gher educ'ation,.'ff;.léulty are expected to comply with local, state and/or haﬁonﬂ standards that ensure |
o thaf instrﬁction 1s A‘l;eing delivéred at 5 professiorial level. This cétegory inélpdés’coxﬁpliahce_ w1th thes;:l' .
| ;ténda;ds and ‘a.ilAso"‘.ir.x-ch-ldes siﬁﬁlar measures 'suc.has state and/of hé’ti:onal prc;;gram accreditationé and
| " instructo; ’<.:ertiﬁca_1.'tionsi | |
| Coxﬁplianée with External Agency Standard: Ekmnplés of Expgx_:tations
e, .SBCJl(‘Z Standards of Performance ('fompli.an.ce.‘ _ .
'+ . SDE/OVTE Measures and Standards of Performance Compliancs |
L. ASE P'r.ogram/Instructor Certification |
o 'AWS lérogram/Instruc;or Certification
. Al Nbvell Network Administrator Certification
. SDE Progra;m Accr_editatibn ,
: o "'_'NLN Accreditz:ltiop
e A+ Cé_rtiﬁ(:atioﬁ |
| . ':’.CAAHEP ‘Accreditatioln | |
. AHIMA 'Accreditation |
. Au;oCAD/AdtoDESK Certification
o -SME.'Certiﬁcavtion
e APTA Accreditatioﬁ

. ASRT Accreditatior_l

11




Timetable of Retention Activities |

. _'Fall Semester

Sep.temb_er to October................ Sefvice to'Colleée L
| ; 'September t0 OCtObEr ....cc.vrrvroen _Serﬁee to Pfofessienﬂndusuy
 ' Last Day to Ade Class .......... e Fix 'lEnv_rollments
. | December ................ ......... Ceveees Run Reten'tior} Reﬁqrt'
‘_ Sprmg Selﬁeeter

ONGOING ...vvrrrrieerniinicinaeiiicnerenrestenneeseesses Service Activities

JANUATY ...oovereverererereecerereeeieeeeeseneneeas DiStribete Reteﬁtion Repon

MarcCh.......ivmeeneenvecrinrenniiiii oo Ac#nif;ister‘ SEls

March 30.............. s v Run SEIs
‘. A. March/Apnl ......... e ......;..Confererllces With Division Heads
| Apﬁl l6......'..,..l..Adn‘1i:nistrative Evaluation Fo@s Due (To Dean)

‘ May 1 ...... S '....;No'tify faculty ofCoﬁ&aet Sﬂta.tus

- Apnl/May ...... Write PIPs (As I\feeded)
May ...... oo esaessrnne Issue Contracts

Smnmer eeveeeeeeees e Wﬁte PIP as Needed



ltawamba Community College -

: Administra‘tiv_e Evaluation lForm

- Name __ . : ' " Division : Academic Year .-
L Teachmg (75 percent) ' ~ Institution  Individual - Difference Score
° a.- Student Rating of Instruction (50) -
~b. . Materials Preparation (5)- : o
- ¢.. Recordkeeping (5) L
d. Student Retention Yield (10)
.e.  Advising Yield (5)

IL. - Service to the College (10 percent)

CIIL Service or Contribution to Profession or Industry (5 percent)

A Other Expectatlons Creatlve/Scholarly Productlon/Academlc External Agency
Comphance/Career and Techmcal (10 percent) :

A

(80 points required) ‘ : . | ' . _ Total

Division Chair Review ' :  Date

Dean's Recommendation

Rene;ilal .- Improvement Plan Non-Reneral_‘

~ Dean of Instruction : - Date ' 3

13 | ' ..:.:' , :  e
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