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-' Thts boohlet is the tenth ina series of hot tOplC reports produced
‘bythe Northwest Reglonal Educational Laboratory These-reports .-

- brtefly address curtent educational concerns and-issuesas 1nd1—~

. cated by requests for information that come to-the Laboratory

" fromthe Northwest. region-and beyond Each’booklet containsa -
- discussion of research and-literature’ pertinent to the.issue,a sarn—
o pling of how Northwest schools are addressing the issite, sugges-. -
-, tionsfor adapting ¢ these ideas to schools selected references and
::-.contact 1nforrnatlon ,- P ~ SRR

R
\ . .
’ s

C -:.;One ob]ecttveof the s sertes is. $t0 foster a sense of comrnunlty and
. connectioni among educators Another istoincredase awareness

:’?"."ci__of currenteducation-velated themes and concerns. Each booklet *

s gives practttloners aglimpse of how fellow educators are, address-
- ingissues, overcoming obstacles, and attaining success.in certain .

" areas. The goal of the series is togive ¢ educatorscurrent,reliable,:

o ,.and useful 1nforrnatton on toptcs that are 1mportant to thern

L Othertttlesmthe serteStnclude .

" .#® Service Learning in the: Northwest Reglon |

©" "¢ Tutoring Strategies for Stccessful Learning -~ Sl
. ©:Scheduling Alternatives; Options for Student Success 2 P

& Grade: Conflguratlon Who Goes Where? - S .'"

e

~ ¢ Alternative Schools: Approaches for Students at. R1sk
'@ All'Students Learnihg: Making It Happen in Your School

. & High-Quality Professional Dévelopment: An Essentlal :

- Component.of Successful Schools L STV
'@ Student, Mentorlng ' B
O Peaceful Schools
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-_,-_'-",'How many parents are at work today wondermg what the1r
- “kidsare doing after school? Are they safe? Are they: gett1ng the1r
= homework done? Who.are they with? The'triith is; many-of

" ‘America’s childreri-come home to spend h0urs of unsupermsed
. “titne infromt of the television or engagmg in r1sky behav10rs
o Cons1dertthe follow1ng poss1ble scenarios:. | ,

)

E 0 Yt Kang isa 12-year—old who walhs home from school On
s way he. stopsat the: local conveniefice store to play theo oy
__ gamesfor two. hours before going home:.~ T
_};.0 Maya is an etght—year—olcl After school she goes home where her
- 13-year-old sister isin charge They watch talh shows R
on TV everydayfmm 3pm:to6; pm: o
0 Tom goes to the mall after school'to hang oat thh hts buddtes
" When he became a middle school student he started smohtng

“and chewmg tobacco— habtts he learned from frtends after
school LRI : '
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3 I PR ° v A . i “
N * 4

o Now cons1der What the scenar1os could be: 1f these same students
; ';-.'_* had access to safe superv1sed act1v1t1es after school

-

| @ Yi- Kanggoes to hts 4- Hcooktn club at the after school He SR
" attends aspecial class at the htgh school that tedches boys how
tocook medls s for themselves and their famtltes '

o @ Maya and het’ stster use after-school hours learmng the latest
- computer programming languages in the computer lab of

" _themiddle school. She has her choice of other activities as well
v tncludtrtg rehearsing for the next school play, worhmg -
Jon homework in the ltbrary or taktng an, aerobtcs class

)

n
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@ Tom Worhs on serwce learmng pro]ects after school HlS goal
L Histo become:a doctorand, through aschool-based after—school
'_‘program he. volunteersat a local clinic. He sees firsthand how -

s ‘concepts he learns in btology are used every day in the medtcal

professwn
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Af ter- school programs Wh1ch are somet1mes referred to as.il

“extended- -day”programis; are often operated in school bulldmgs
- ‘but can‘also be implemerited in other commumty locations. - -
They can besupported by district,state, or federal funding, or-

dent populatlon or be open toall interested participants. And

/- they may or may; hot be offered every: “day of; the week: ‘Thig.is
" all to'say that variety is the name of the | gamein dlscussmns
- of after-school éfforts, and that they truly can be'as unique as
. the comimunities they serve. Taking all of th1s into account; thlS
{booklet Wlll attempt to offer a brief overview: of the research
+ . onafter-school programs; ‘examine ideas for- 1mplement1ng a’

©. prograin, and, proflle several sitesarotind the NorthweSt cur—
s *rently havmg success W1th the1r work in th1s area | AR
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- 'some. combmatlon of the three They may targét a specific stu- 5‘ L
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"_In the Umted States the f1rSt out- of home after school care” o
.- programs for'schgol- -agechildren were offered by private char1- SR
*~'ties:and nurseries around the turn of the century (Seppanen b
-~ 1993).Gradually new ideas in eduication led private schools to

. beginoffering arts and craft ts and other recréational activities -

“" to'their students after school. These first.afterschool : programs
‘wete called “play: school and spread across the country durmg
. the 1920% and 1930's as the populatien continued to move, from
| rural to urban areas of thie country. In the midst of the Great "
Depresswn the federal government started fundmg afl ter school
'+ programs.as partof the.effort to create jobsfor both‘women.and "
~-.»men. The governnient’s support of af ter-pchool programs dramat-
|- ically inicreased: during World War I as. many ‘women entered ks
(I --the workforce to. support the War effort ,\;_j“f* A A

Durmg the war years nearly 3 OOO extended day school pro—- o
_-grams served over 100,000, schiodl- -age children, and 835 school— '
- age child-care tenters served another 30,000, along W1th several
-, hundred combined school* -age /i nursery. child-care: programs |
(Sehgson et al, 1983) After the war, many worklng womern - :';!
‘returned to thelr homes and the federal governments support o
of after-school programs dwindled. In a few-urban areasstate "~ _
~ and local governments funded af ter school programs but these

efforts were not w1despread | =z Bt
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In the 1970s demographlcs in: the Un1ted States once aga1n hegan

- to shift. The 1993 National Study of Before-and After-School -
Programs by Seppanen and het colleagues h1ghlrghted four _' |
demographlc shifts:in the United States that affected and con- ~ +
- tinue to influence the number of students needing af ter- school |
... care: All four of these changes (listed below) have 1ncreaSed 2
most dramatlcally since the early 1970s S e e

b . <.
. ' U S .
.. . . : N
. . 1y, B . Lot .
. %‘ o ! s
. RS 1 N pSCNEL NN
. ot 4 - ‘e
;
P

Aruitoxt provia




PN

l Growth in the number of young chlldren as the baby boom
- cohort has begun to reproduce (of ten: referred to. as the “baby
boom echo”) R T A} A

......

chlldren C e e T e _

: 3 An 1ncrease 1n the proportlon of s1ng1e parent famlhes
4. A decrease in the ;number of extended famlly members

" available. locally to'care for school age ch11dren durmg
nonschool hours . o : SRSV

Y

, "ir’In response to these shifts, the federal government 1ncreased 1ts
.+ supportfor.after- ~schaol programs ‘A 1994 report on after- school
CL programs shows that mariy departments of the government

- support a var1ety ‘of ‘programis with after- ~school, or potentlal
* . aftersschool, components (Carnegle Council on-Adolescent -

- ‘.Development 1994):The Department of Agr1culture for. exam-'
.. ple, has developed the 4-H. program to assist youth in acqu1r1ng
. knowledge, developlng life skills, and becomlng self-directed; -
... productive, contr1but1ng members of society. In 1991 ; approx1- -
" mately 5.7 million five- to 19- -year- “olds and 650, 000 teen:and..

- adult volunteers part1c1pated in 4-H programs. ‘Curtent research
i demonstratlng that 4-H can be an effective program in a vari--

ety of settings: A 1996 study of: seven to 13-year-olds part1C1pat-

-;f"mg in urban 4- H. programs found- that over 85 percent felt the1r
' 4-H program helped to keep them out of gangs (Flemlng- :
L McCormlck & Tushnet 1996) : :

[

. Another federal departrnent that act1ve1y sponsors af ter school

- . programs is the Departmert of Defense; which has.established .
481 “Youth'Centets’ around the; World ‘At thése Youth. Centers g e
3 'comprehenswe programs and servicesare prov1ded to over . '

.+ 950,000 six-to 18-year- -olds. Though both 4-H programs- and the
. Youth Centers have a' major impact'on the hves of certain. popu- '

{.

‘_~1at1ons of students, the current level of: support for after- school
programs 1s st111 far from meetlng the need that ex1sts
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THE GURRENT SﬂTUATioN R

Just how many chlldren go home alone every day af ter school?
- There is clear'evidénice: that the number of studentsin'the’ Umt- |
- éd States Teft withotit'some kind of- adult superv151on aftér,.* ,1\ L -;
~ schoolis latge and- growmg (Marx, 1989; U S. Department of .. SN
' Education and US. Department of Justice 1998) Consrder the o
followmg statistics: .+ st ¢ i ;f N
& By clirrent estimates; there are- over 28 mllllon chlldren 1n |
“the United States with parent(s) who-wotk outside the home
Sof those 28 miillion, about five to seveit millioh students g0.%
R ',I,-v home alone every: day alter schoel and are'without any: adult
| supervrslon (US. Department of Educatlon and U S. Depart— :

- ment of Justrce ‘1998)

}_ 0 Betweeh 1970 and 1990, the proportlon of Amencan ch1ldren
I -.under the age'of 18 with mothers in the Jabor force Tose: from

.+ 39 percént to 62 percent us: Department of Educatron and
us. Department of: Justlce 1998) R A SRS

0 As students become age 10and older more and more of them
.. are left home alone.For-example, about 35 .percent of 12- year-'

o7 oldsare left by. themselVes regulaily while their parents are: f |

i at work (US, Department of Educatlon and U S Department g

X "rj"\"OfJUSUCC 1998) e b e e D T

!

L & ‘The average Amerlcan Chlld spends 900 hours a year in school
~and 1,500 hours a year ‘watching television (Alter, 1998); Many

- of these houts infront of the TV take place after school. Of ten“;p_;,,
. theTV] 1s the best af ter-school care avallable to the Workmg ‘
S poor ' |

U . .t . ey N . B _'.‘ . £y
4 A N ; I - . S A
. Sor s - .. IR ST 4 .. N

Lo Lot R PRI
. (A R . . : (_“

- It s, clear that even. W1th some support from federal state and s
“local gOVemmentS there continues to'be alack of qualrty after-: ;5'_‘ .
~school options for-many:- students- and their famllles Parent sur-.. o
4 : Veys of ten. f1nd that affordable after- school programs are nét.
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avallable Fortunately there is. ev1dence that schools are begln- :

» ning to respond.to'this need. Between the. 1987-88 school year..
and, the 199304 school year the ava1lab1hty of- extended day
programs among publlc elementary and comb1ned schools
R0551 1997) However parents W1th students attendlng the other
70 percent of 'schools in this country stlll have 1 reason: for con- -
_cern. Spec1f1cally, parents in'rural areas and _parents of m1ddle
“school students-ate often left with very few choices for the-af ter— '
- school care of their. chlldren @nly 18.3 percent of rural schools
< offered: extended: day programs in‘the 1993-94. schqol yéar, wéll ©
below thenatiorial average of. 30 percent (Natlonal Center for - /
Educatlon Statistics; 1996). Some small comminities offer af ter-' |
school options | for: elementary school students; but ch01ces for
mrddle school students are few and far between Tl

Surprlslngly many parents and ‘voters would hke (and are w1ll—
1ng to help.pay.for) after- ‘school | programs’ for: children:-This i is’
:evidenced by a number of studies and surveys: that indicate 4::
hlgh level of publlc support Followmg are some examples of
the most recent fmdlngs Ty T T S o

EE

. J

8 @ A recent natlonal survey about af tet- school programs mdlcates

that part1c1pants and their families are generally happy with -
~ them, but that the key criterion for satisfaction is simply- the1r
-, existence; parents are relieved that their chlldren have a safe
place to go after school (Schwartz 1996) ' :

@ 74 petcent of elementary and mlddle school parents sald they
- would:be. wﬂhng to, pay for- sucha program, yetonly about 3l :
RS percent of primary school parents and 39 percent of- middle
.7+ school parents reported that: their children actually attended. -
. anafter-school program at school s. Department of Educa—- o
ST 1t10n and U S Department of ]ustlce 1998) R
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' ®/ Currently the estlmated demand for school based af ter school
. programs ¢ excéeds the supply by a rate of-about two to.orie (U.S. .
Department of Educatlon andUsS. Department of Justlce 1998)

@ In a'recent. poll 78 percent of. voters strongly agreed that there B 'l"!
“should be some-type of - organ1zed activity or place for children '; '

and teens to go after'school. A majority.of those polled felt that

~ . after-schodl programs, should take place in‘public schools, and -

- sevén in-10 were willing to'pay more taxes:to make programs: .

. 'ava1lable to all chlldren (Charles Stewart Mott Foundauon

'_f-'~;--‘-1998b) ' ' PR AN

S . - . . . Cet e K .
» P ‘- . e~_,-.f ‘: ) . - _‘.-‘,.

= There is l1ttle doubt that af ter- school programs have the power |
- to pos1t1vely impact the lives of youth, and to énharice the com: . 5 .
. ‘munities they touch, regardless of their scope or sponsorlng
~-agency. The ctirrent:importance of after- “school efforts was off1— ‘-
c1ally recogn1zed in 1998 when: Congress allocated $40 million -
~to fund after-schiool programs; and has since approved an.addi-"
" tibnal $200'million for 1999. The initiative is known as.2lst Cen- -
- ury’ Commumty Learnmg Centers. (CCLC) program. (authorlzed
under Title X, Part1of:the Elementary and Secondary Educa- -
“tion Act) and provides funding by tcompetltwe grants forural. .
and inner-city public-schools to establish'or expand af ter- school
programs ‘Although the statuite requites these programs.to offer
‘a’broad. range'of servicestg address the educational; health; " :
“social’ sérvices, cultural; and recreat1onal needs of:-the commun—"
ity grants. awarded through this- program; Thust focus pr1mar1ly
on prov1d1ng children and-youth with expanded learn1ng
opportun1t1es ina safe drug free envrronment IS
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g school than children ‘who have the opportunity: to-benefit from

', ety-of social and. edicational act1v1t1es that enhance ch1ldrens

,; V1€W€d as an Opportun1ty to add to the knowledge and sl<1lls EREEN

R e ’.’4=“. P A e
P h . u . -

THE @R@WHNG NEE.

In add1tlon to the chang1ng demograph1cs in the Unlted States
_there-are several new.reasons for develop1ng quallty aft ter school
“programs. First; the after- -school hours are becoming an-ineréas:,
1ngly dangerous titne for many of our students. Patents are faced .
~wwith tising feats about the health’ and safety risks: of unsuper- " .-
V1sed childten: Unsupervrsed after-school hours have become ( v
“prime-time’for juvenile crime: Violent juvenile crime: peaks

between the hours of 3 OO p m. and 8 pm: (Fox & Newman 1997)

Chrldren are also at greater r1sk of be1ng v1ct1ms of a crlme dur— -
/. ing the hoursaftér school. Besides documentlng the number
“of children left, unsuperv1sed and. unchallenged after, school
researchers have demonstrated that this ¢ groupisat tiskina o
- wide var1ety “of-aréas. Spec1f1cally school-age childten: and. teens R
“whoare. unsuperv1sed during after- school hoursare far more - "'~J
hkely to use alcohol; drugs,-and tobacco engage in cr1m1nal and
_other h1gh -risk béhaviars, recéive poor grades and drop-ouatof ;"

" constiuctive activities superv1sed by responslble adults (US!-
Department of Eduication and US: Department of Just1ce 1998)
~ Aftér-school programs appeal to both “liberal”and “conserva-'
tive” gfoups as an effective strategy to both raise studenit

ach1evement and reduce Juvemle cr1me 1n,the afternoon hours
(Relnhard 1998) . L |

Beyond 1ssues of safety are the rewards that students and the1r
- communities can-reap as a result of. quality after-school | pro- ‘
grams W1th rap1d changes in technology there is-a growing - o
"interest in supplement1ng the traditional, school day with a Var1—*'~

development Indeed, Quality after-school ptograms, should be

-

13
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n e students are already cult1vat1ng, rather than Just an obllgatlon 4, .
o occupy ‘their time. ‘Today’s: children will need.more and better’ -
prepatation in order'to'succeed in tomorrow’s rapidly: changmg
~-world; through after- school efforts chlldren can become better

'equlpped for the future L '5- IO
A L o N E AT H o M E RV j~.~ S

T H E; M YTH oF: S ELF - C A RE,

"{."adult superv1slon af ter school d1d not hiavi '51gn1f1cant negatlve_
.‘_ge‘ffects on: school age chlldren (Dunbar 1985) Howeve_r m the

i ;';,_’"}age chlldren were proven 1o, be advantageous to chlldren and _
. ‘parent e education was found to produce posmve changes Wlth‘m RN
, ’both the parent and the chlld AR R

P N ..‘ BRI " B oy
W - | p: )x:r

: '-",Some studles have concluded that under the rlght condltrons
.properly prepared youngsters whodre Jeftiat home without,”
; -"superv1sron mature $ooner, develop 2 strong sense of self esteem

R

. and feel morein’ control of. their, Worlds At the same time, there
-;15 also an 1ncreasmg body of ev1dence to. the contrary (Seppanen L

- o - I et s . 3 '
S . L ¥ N N ! P LT s . . .
Lo . S ’r' IR

'.""-"Today the once common notlon that self care leads to greater
- maturity- 'has been overshadowed by the knowledge that many

_-of the children left home alone af ter school riay’ experlence e
lonelmess fear and worry. They are alsoat gredterrisk of i 1nJury,\ . j
'y ‘v1ct1m1zatlon poor nutrition, and excessive television-viewing: - |
- Adolescents who care fot younger srblmgs may experience. great

- stress and-must forgo constructive after-school: activities; Those " -,

, _:-wh‘o hang out w1th 51m1larly a1mless frlends may JOll‘l gangs or .
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U engage in premature sexual act1v1ty, drug and alcohol use and

wf

= .'_'-.-\.“Too of ten the amblguous f1nd1ngs of these stud1es obscure yet
.. another. importdnt question ; about selfcare: namely, what devel—
~oprnental opportunities aré-being; 1ost? (Seppanen 1993) After-

I itiesto, continue their academicand social development Instead,
e Amany of these opportunities are: 1ost'to hours of potentrally dan— '
o+ gerous self-care; premature respons1b1hty for srbhngs or watch~ %
K J—1ng low—quahty telev1s1on programmmg T A

‘v RS

X ﬁequally d1ff1cult for parents to know how to select an af ter—
+1.-school program for theirthild The. followmg checklist has been
" developed from indi¢ators of qualrty of terl used byt researchers:; - -
7 who'study and evaluate aftér-school programs (Seppanen 1993; -
f ','~‘-Nat1onal Elementary School Pr1nc1pals 1994; Carneg1e Couneil -
' on Adolescent, DeVelopment 1994). Tt addresses six components o
v fof quality. programs safety health and nuttition, orgamzanon ST
© - .statf, space, and activities. While it would bedifficult foran: -~ B -
- after-school program to meet all the listed criteria (cr1ter1as>rel—_.'., ‘
-+ /eVance is dependént upon, the fociis age group) itis important . -
., that these factors are at least considered as programi goals arg" "'j-, i
-‘:developed Beyond injtial plannlng and 1mplementat10n these S

- indicators canbe: used by program’ staff; school faculty, and- par-f"
. entsto: gauge the. quallty and effectlveness of the1r af ter school
o *'efforts DUl mt I T T LR L s T e L
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othier ant1soc1al behav10r” (Schwartz 1996) SRR ,_”,,. R :

“’school time has the’ great potential to offer students opportunii~ .
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: : _-@ 15 there a telephone nearby in case of emergenc1es?
e f:@ Are play/ recreation areas safe? Is there adequate adult

4
; .
. .
. v » .
. : .
. L
Al : ’ N ]
- { o N
A\
y

sarew e | L
- @ Is-the | program l1censed or accredlted? School “Fun, programs
~’may not be required to have a license but should meet or; |
“excCeed state lrcens1ng requ1rements el L

'4 B f'@ Are there careful check-in‘and check out procedures so
chlldren are: always accounted for? S

-'(

superv1s1on? Isthe play equ1pment Well ma1nta1ned R
~and age appropr1ate? I R T R

@ Aré hazardous mater1als locked away? Cleamng suppl1es
o should be locked irva cupboard or. closet 3

0 Is' the fac111ty Smoke~free7 R
b ‘@ Is the staff tra1ned in f1rst a1d and CPR? RS B S
e Are the students and staff taught what to do in case of an I
emergenCY? B At FShs ST A

HEAE_TH AND NUTRETE@N e
| @ ls water ava1lable atall times for dr1nk1ng, cooklng and clean

up? Ts there.a-place for the kids to wash their hands before
eatmg and af terfdomg sc1ence and art pro]ects?

RN

"¢’ Are snacks and meals nutr1t1ous? L el e S

- How of ten are snacks and meals ava1lable?

g " & Atea Var1ety of phys1cal activitie that are fun age*appropr1ate

| and 1nclus1ve of all students mcluded m the da1ly routme? _
'.RGANHZATH@N IR R

:"0 What are the goals of the program? T ', Ce

: ‘.<> Is the program based on ch1ld development research?

O L, .. .
'}..jv‘\}?S St L . Ll e

N . v L B .
T e T s B et .,' -



? ls the program ta1lored to spec1f1c commumty and

T

'® Isthe program well coordmated w1th what is happenlng at

Q Does the program encourage parental 1nvolvement? How

0 Does'the program engage in planned and cont1nuous

& Are there opportun1t1es for staff. members to part1c1pate S
Cin tra1n1ng and staff development7 R LA

o e . . 2 . R R . B . o
. . R L. A SN . . i ) ! Y
L . PN ' o . L - DUV L

ne1ghborhood needs7 S

school? Is there communtcatlon between teachers and-aft ter—
school staff 2, ls there t1me for homework to be completed?

@ Does the program collaborate rw1th local commumty
orgamzatrons? RO i .

., many:parent’ volunteers are there7 ls there a parent Volunteer
requ1rement? R I R I =

- 1-"‘

evaluat1on? Are there ways for the: students and the1r parents
to make suggestlons about the program7 A T L L

PR@GRAM STAFF SR R T

@ Are the: staff sk1lled and qual1f1ed? What k1nd of tra1n1ng

have they received? T 5 PN L-
& Talk with- the staff How do they feel about chlldren? G
= Do students feel the staf f are pat1ent and fa1r? - o J;.‘\fk_.;f: R

Yo D6 staff make a pornt to talk with: parents regularly?

& What kind of background and credentlals does the staff / L
" “director have? Has the director studjed educat1on ch1ld ‘j"_: -
development or. another related field?. ; ' R

LONN
P

@ ls the staff sens1t1ve to d1vers1ty? IR : A
@ How does the staff handle conf llCt between students? Do they

g1ve the k1ds a chance to work out problems themselves?
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’ @ If a Chlld needs d1sc1pllne how does the staff handle 1t?
“Ifachildi is upset are’ staff members calm comfortlng, and
: sensmve? Lt G e T L L |
@ When a Chlld succeeds do they offer pralse and encourage-- SRR
' ment? e R R

@ Are chlldren encouraged but not pressured to try neW
act1v1t1es7 L S A S
@ Do staff members enJoy Workmg Wlth each other and treat
o each other respectfully? : Ay

_ students? _ SRR SN S o
9§ @ Are there enough staff to superv1se well and gwe enough
.+ attention to each child?(The: Natlonal ‘Associationof -
Elementary School Pr1nc1pals recommends no more than -__
12 chlldren per staff member) o ‘ Yo

Gy
R

- @ Is the env1ronment 1nv1t1ng, Warm colorful cozy B :

f @ 1Is there enough space for students to move around W1thout
' dlsturb1ng other pI‘OJeCtS and act1v1t1es? UL

@ Is space acce551ble to part1c1pants w1th phy31cal llmltatlons?
@ Ate there a Varrety of ‘spaces (qu1et spaces for study or rest L
" 'small-, -group areas, and large playareas)?- =~ = - - r-' :5-__ i . "
:,@ Are the bathrooms clean and’ conven1ently located?

e > Is the temperature comfortable7 IRRR .

5 '"f‘@ Isthere a clean; safe (protected from traff1c and unwanted Y
Vlsltors) outdoor space? i Lo T A
".'-'<> Is there enough well- kept play equ1pment for everyone? E
o Are there adequate materlals »and supplles for act1v1t1es7 R

o
¢

/'

s




Acrﬂvmes AND T!ME wo

0 Area Var1ety of act1v1t1es offered (phys1ca1 cogmtrve grouP i k
and 1nd1v1dua1)? < :

Q Does the program empha51ze soc1a1 relatlonships by encOur-.':'
agrng a famlly-hke atmosphere? - SRR .
@ Are act1V1t1es challenglng fot. dlfferent age groups?

@ Are activities flexible, fun eulturally.relevant and hnked
10, students 1nterests7 | - o

o l;:

Are new. skllls 1ntroduced as approprlate?

0 Do the students have opportunltles tomake chorces about e
"how they spend thelr tlme? A

0 Are the hours of operatlon convenlent?

0 Is the tumon affordable? Is there a shdlng scale based on famﬂy '
1ncome? A L ;:ﬁ‘__? e S
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Quahty after school programs can: have far reachmg benef1ts ;; | 4_:.;_;' ;
' Though not always 1mmed1ately evident, the benefits forstu- <~ =
“dents mclude increased learning; improved: health, inicreased . |
.. exposute to careet choices; and enhanced social ahd. psycholog1- ;
~cal development Based ori a national réview of ‘the research, -, a .
. many documented benefits of afterzschiool” programs are. detalled

" “below (US: Department of Educat1on and U. S Department of

; just1ce 1998) L ST L SRR

Encreased learnmg Af ter school programs\can play a large role
i improving studeft ach1evement Whether.through targeted o
-+ academic activities, or through indirect activitiesthat posmvelv
motivate them students chances of improving their:school per—'
" formance go up. When they are activelyengaged in'a structured
- after school program Spec1f1cally student learn1ng benef1ts can-‘o o
include: Yloeh o : - -
@ Increased ach1evement 1n math read1ng and other academ1c -
0 Enhanced read1ng ab1l1ty and mot1vat1on and greater self -. ApeS
conf1dence in readmg T DA

@ Improved school attendance and reduced drop out rate

® Complet1on of more and better qual1ty homework
_@ Reduced in- grade-retent1on and placement 1n spec1al educat1on

T . . - o ; P T . AR ,.'._‘.,‘~. &~
. \_. T - . PR . W . e s . . .

,,,,, : | . : - Con

. vt

- ;,Healthter studlents After school programs can foster health1er B ':_
" habits for students who, would otherw1se go home alone Student

* health benefits can 1nclude Ve ST
. )<> Decreased risk of teen parenthood (students Who are ~not BRRNETRE
| 1nvolved inany extracuiricular : act1v1t1es are 36 percent LR
“more l1kely to be teen parents) T |
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@ Decreased l1kel1hood of substance abuse
@ Enhanced nutr1t1on and: Wellness ’"

@ Increased opportun1t1es to engage in f1tness act1v1t1es S

Career outcomes Af tér- school programs area perfect véntue for

student career explorat1on Potent1al career benef1ts for: students

: 1?@ Exposure to a Var1ety of careers and related 1nterests through
targeted act1V1t1es (e g JOb shadoWs speakers Workplace .

V1s1ts etc) | \ o

| f ‘development of h1gher, asp1rat10ns for the future 1nclud1ng
the 1ntent1on to complete h1gh school and eollege s

A e

| Posrtwe mﬂuences on socml cmd psychologwal ‘d-evelop- o
- ment. In additionr to d1rect académic and’school-related’ benef1ts
af ter-school: programs can be advantageous to students in many

other ways. After-schaol programs.can bea time for'students -

~tovolunteer in their. commiunities, learn leadersh1p skills, and-.

-~ make connections ‘with ddult mentors (Corporation for: Nat1onal

. Service and National Institite on Out:of:School- Time;1997). -

* Additional benefits to ch1ldrens soc1al and psycholog1cal devel~ 3

opment may i iniclude: - e S

o Less time spent Watchmg telev151on (The most frequent .
. activityfor ¢hildren durmg non-school hours is telev1s10n L

* . watching, which has beén assoc1ated with increased

©. 1 aggressive behavror and other negative consequences L

.~ .Forabout oné-half of the hours'children spenid watchrng ;

- television, they are Watchlng by themselves or with other'-‘, el

R ~_.ch11dren And roughly 90 percent’ of the time is spent. .

. “watching programs that are not spec1f1cally des1gned

‘*_,';forthem) Tt Rt : S
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@ Imiiréved self cohﬁdence tﬂh.rough developinent\ of carmg
relat10nsh1ps W1th adults a"_"d peers w :

m{l




: 0 Increased capaclty;ﬂto serve oh11dren

,": o .»’0 Increased busmess support and 1nvolvement

- ‘school (When community members are 1nvolved with the

B

.. mOre, v1olent v1ct1rn12at10n of youth decreases as does school

BENEFITS son THE SCHOOL AND
@ommumrv ‘

[ R R S
) cn ey '
L

The rewards of af ter school programs are not 11m1ted only to

.....

‘3-..

School-commumty mlatwns Quahty af ter SChool programs.'-'t:_f,t.;-
- require partnersh1ps With: parehts and the Outslde commumty
., Such-partnerships can acquamt othiers: W1th school$ina Very SO
. unique way. Specific. benefits can include: v L A
- More effect1Ve use of. fundlng (eg: better use of pubhc

l1brar1es parks and recreatlonal fac111t1es :

0 Increased parental 1nvolvement and support of the school
0 Malntenance or 1ncrease of student enrollments A o

@ Improved school 1mage (e. g claSsrooms Yemain in use for
“more of the'day thus. dlscouraglng the pubhc from thmkmg o
that schools represent ineffective use-of pubhc resources)

® Decreased vandahsm and dehnquency
& Increased advocacy on the part of the commumty for the

R

school more, they tend to become proponents of the school
and 1ts mlss1on) e - o

A sV
S

Crrme mtes Because Juvenlle crime rates peak durlng af ter—' v
"~ school hours;and. quahty after- -school programs, prov1de struc- L
tured, superv1sed activities, itiis only logical that such programs’ :::
can be dlrectly hnked toa decrease in Juvenlle cr1me Further-‘

vandahsm




" may.necessitate other methods.
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|MPLEMENTATE@N BDEAS
. }'-'lmtml steps lt is always 1mportant tO pomt out that when
;de51gn1ng or 1mplement1ng anew: school program no one’ rlght
--way” exists: ‘What .works in one sité may falter in- another Use ..
the, followrng suggested 1mplementat10n stepsasa gulde but-
'*'»keep in mind that the unique needs of your school or d1str1ct

¢
S

L Document the need-for an after- school program in’ your

E ,;_cOmmunlty through surveys and bother needs’ assessment -
.- measures (e g, community-and/or schiool proflles e
. .. examinations of discipline z and ]uvenlle ¢rimme data etc) L
f;‘,thrs helps to builda, larger planmng group: .

2 Research avarlable 1nformatron on. af tér- school programs SOERSRE
I (include’site wisitations at.this t1me) to become famlllar W1th B
“the tndlcators of quallty programs. . v Ko

4

g 3 n_,lAssess What the _program’s. f1nanc1al capabllltles are, and L
" develop afinancial plan that can be the ba51s of subsequent
o -plannmg dec151ons R o

4. Solidify defails about your programs locatron and other‘ 3
- logistics; for example be sure to-establish clear boundarres as
" to what part of the school bulldmg will be open for activities.-
~ " what W1ll be closed What doors erl be locked and When and
‘ ':-fso forth RN P AT

~

; ";,5;'_;Based on the conclusrons of the f1rst four steps determlne
- the scope of the intended program: ‘What studerits will be
U 'targeted? What act1v1t1es Wlll be offered? And h0W Wlll it
' "i}bestaffed? T L L S O :
|6, ,Garner support of school staff and leadersh1p—1t is d1ff1cult
" for programs to thrive if any. adversarlal relatlonshlps exist. .. :

. _,‘_:7..'-,H1re a program drrector to.oversee: and, coordrnate all phases
1 ',-of 1mplementat10n (thls person may already be a teacher or -
TR may be an educator h1red from outs1de the drstr1ct) P o

e . R oY R [ .



-9 ‘Start small and buﬂd gradually in response 0 need Flrst
~10 Provide. ongoing evaluatlon toensure the program is success~' . | |

o ._'fé 11 Ident1fy 1ocal résources and forums for staff trammg and

-*‘?j.ngomg tssues A more 1ndepth exam1nat1on of 1mplementa-‘
"o tion issues in conJunctlon with.a review: of the program quality
.-+ indicatérs reveals that a successful program is: the culmlnatlon
-.,':fof several factors B R O e

v ~.-1 Qua 1ty aﬂer-school programs mvolve the commumty
-+ Quality after- school programs are customlzed to the spec1f1c
" needs’and tesources of: the cOmmumty they servé: In-order top! e
" have the gréatest’ ‘benefit; it is important.that after- -school pro~ “f
" grams work with a Varlety of community agencles and’encour-
| "«'.;aage the sharmg of resources. For example in'a commumty expe-"
" % riencing economic depres51on due to.the 1nstab111ty of a onCe— |
.. reliable, natural Tesource (such as trmber) area. schools could - |
_',‘;_partner with-thelocal commumty college and/or.area, busmess- S
T estor offer after ‘school career. exploratlon to m1dd1e school. stu-.
© . dents. This- way. students whose families had once: rehed upon ‘
"local mills and factoriesfor stable jobs could be ‘exposed to new: . .-
- career options: Stich-activities‘could involve expert demonstra- o
* " tions, guest 1ectures ‘career mentormg, simulations, o, appren—. =
. ticeships;as. Well as life skllls trammg and home economlcs S
.Workshops ' " Al

8 Bulld a broad base of commumty support by 1nvolv1ng
parents busmesspeople and. other ‘community: members
~in the-development of the program;the more advocates
a program ‘has; the greater its chances for success. ‘

‘set'up'a pllot program, and fund it modestly R
“fuland able to, respond to changmg commumty needs. - -

ongomg staff devefopment o el
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Accordmg tO a PUbllCatlon from the U S. Department of Educa*z_‘ o

_', ‘tion.and thé&U.S: Department of Just1ce (1998), Successful pro--
grams respond to community'x needs: their creation is the (result e
.. of a’community effort to evaluate the: needs of 1ts school age RGN
" childrén when'school is notis session” 1 - P, e

; o
AR s

It is 1mportant for school sponsored af terrschool programs
" tocollaborate with-a’ ‘variety-of community service. agencles
o Schools with: gentiine partnersh1ps will'be able toput. together
more comprehenswe programs and W1ll be in a better posrt1on
" l_' to obtam grant fundmg and eventually become self susta1n1ng

”7 2 Quallty after—school prograrns have the support of school staff
. -and, leadershlp - : Lol . \

When aftet- school programs are housed m schools 1t 1s essentlal S
" that the school staff (including the: secretary, janitor;school .

- fiursé, and ¢ounselot) and leadersh1p be supportive: and accom-*"
modatmg If they aren’t; ivmakesit very difficult to successfully
share space and resources: Dependmg upon the:¢ -Organization .. ‘_
"of the program, staffand leadership/may be involved in a’ range 'f':._ b
- of activities from planmng to. 1mplementat10n of the program.. -~
- Often the pr1nc1pal is a key.player and-can ¢ “make” or “break” an
- after school | program. Seppanen (1993) notes, “The mvolvement
“of. pr1nc1pals ranges tremendously from. prov1d1ng the leader-
~ship necessary. to integrate the before- and aftei- -school program
_into the school. culture to assum1ng the roleof protecting'schoel
. fesources from be1ng used By'program staffsand children.” Effec- L
. tive programis will find- the pr1nc1pal in a support1ve partner- A
o sh1p role: W1th program staff ‘

RN
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‘ 3 Quallt}’ after*schoolprograms respond tothe needsof students _‘:}.;
| andthelrfamllles o e

<.
e

“..._;;,Z‘.Students are an asset that schools and commun1t1es of ten OVer- :
27 lodk, Many times students have Very creative ideas about how' . ."
- to use limited resources and time. ln add1tlon students know

7 what they need and what they will-enjoy—soask theri! Parents

., ‘are-another resource that is of ten overlooked. Working parerits™ "~

: ~ may not:be able 0 Volunteer every. day bt they can llkely par'»":"f. _?"%;
L ticipate occa51onally and they can be a valuable connection to™ .

‘the business community. They may also be'able to help in. other ,
i ays: Programs that have built-in f lex1b1llty and that, act1vely
- seek feedback from parents 2 and students Wlll be best able to

R

fadapt as needs Sh’lft over the years B ARt

Lot . AR O A R T
3 . . L ,.« e . . N . - . . ‘ I S -
. < o . .- . . . N - r .(_ 4

4 Quallty after—school programs prowde students w1th conswtent ,
© - ccdring relamonshlps w1th adults - T T e .

:.f,f-;Many»students now come from smgle parent fam1lles and/ or’ '_',j‘ "

L :';-‘.do ot haverelat1onsh1ps with the1r extended farnilies. Although

o the staff-of 4h after- -schdol program cannot. take the place of -
» 'fam1ly they can serve as‘mentors:and | posmve role models The
- relationships students develop with staff can havea major 1mpact

. on their lives'and can thus serve-as protectlve factors counteract:. -
. ingother détriméntal life circumstances. It is' 1mportant for ch1l-
e dren to know they have a Var1ety of carlng adults in the1r llves

o Thls assertlon was reemphas1zed inia 1992 assessment of af ter- ~

school progtamsin‘the greater metropolltan Washlngton DC,.

....-area The assessment was based on the'results of a-series of focus Gk

-groups 135 youith part1c1pated in. When asked who they felt,

-, would be ideal staff: menibets, the 11= to 15-year-olds mdlcated

-'1 .f.that the “1deal staff ? WOuld be “adults and teenagers who are '.t

27




concerned about young adolescents needs (S W Morr1s & | o
Company Inc 1992) S _‘ SRR

Addltlonal themes that emerged from the focus groups 1nclude ”

@ The need and des1re for adult role models from Whom to seek
gu1dance and support R e S R -:.;.o_,;; .

| & The 1mportance of fam1l1es and fr1ends in the l1ves of the

N4 The des1re for env1ronments i Wh1ch the students can “be L
themselves and be respected T e "j_:-_ Z: ,,

T R
L . Al,, . . . 4‘_;,“- P R cs

It is' clear that students themselves recogmze the need for cons1 .

" tent,caring relat1onsh1ps with adults. “Youth repeatedly report-

~ed that they have a great ‘deal of free, unsuperv1sed titie that -

. ‘affords them thie opportunity fo engage in risky: behav1ors\_.how- e

“ever, many' expressed a.desire to have mgre contact with pos1t1've'

*“adult role models, and with adiilfs.to whom they can’ talk g (S W :
“Morris &-Company; Inc: 1992). After-school programs: can pro-

- vide students with the superv1sed time and. 1nteract1ons W1th

I'fadult role models that they both want and need R

L eae s D RN
. . . . ‘ P N . . .

P

o oo

-

- .,'5 Qualtty after—school prégrams prowde students wrth a safe
" place togo.and remforce sound health and nutrition practlces |
‘Many publ1c schools no longer offer the level of f1tness related ..~
- ";:-'act1v1t1es they once’ did. As more. and more time is beIng ded1-~ '

" cated to.core academ1cs after-school programs can  be oné place
~where students-are encouraged.to participate in fun'fitness " °

,"'f,;,,{actlv1t1es Nutrition can be taught and modeled by prov1d1ng
' - healthy meals and snacks, After school is alsoa. great time for ..

- other trad1tronally extracurncular actiyities like music, art;” i i
~and drama, that are often first to be el1m1nated from pubhc T
o '--school offer1ngs durlng budgetary shortfalls | SRIRLI
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Sk Implementlng a quahty af ter school program 1s 10 small unde r= <
) -."jl_gtaklng Along with the many rewards come. many potentral prt— '_ o
- falls. Berng aware of What these p1tfalls arecan save trme and "
U money: v ~ EEAR IR L A
e Plannmg Make ar effort to 1nvolve all stakeholders who

~will'be. 1mpacted by the program 1nclud1ng businesses;

S ;.communlty organlzatlons parents teachers and students

- Leaving out any of thiese important groups may prevent the

« _program from bemg well rounded and. supported by all-
. .-'-stakeholders T e :

@ Pacmg Don t try to do t0o. much 100, soon and bulld on': |

“successes, It’s better 'to haveto scales TUp, ‘than'to scale- back
(e g start,the program in only one site and 80’ from there): .

@ Buy in: Make sure you: have teacher buy—1n Work wrth teach-‘l‘fl;
. ers.to develop a comfortable plan for using; school space and .|

make sureé. that there are avenues for communlcatron between"_'

teachers and thé staff of ‘the after-school ‘program (e g
monthly meetrngs newsletters and appomted program
lrarsons who facrhtate regular commumcatlon wrth school

L ;0 ll'mnsportatmn Be sens1t1ve to transportatlon 1ssues Work

- with the school and. parents to come: up w1th safe transpor- S
tatlon optlons o Y . _ SR

- 0 Scope Stay away’ from domg the same thrngs that happen

dur1ng school hours: Make it d1fferent—someth1ng for
students to look forward to ' .

<> Drplomacy Avo1d turf ‘Wars. Work w1th ex1St1ng commumtyc B \

.~ groups;and try-to make the school miore. accessrble Av01d
dupl1cat1ng existing services.. ;- ) TN

<> lFundmg Seek stable fundmg that wrll susta1n the program
~over the long term S -

]




- for quality after- ~schiool: programs. As’ ‘parents. and commtinities

- ewill be expanded to before- school and weekend programs.to

':'f‘_resources With: schools 1ncrea51ngly at the center. of pubhc

. more'from: schools and will not be content to see expensive \

1 1;;'_.' summer. long
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£ The com1ng years are hkely to seed steady 1ncrease in the need |

f_seek to rov1de more-and better: opportun1t1es for theit ch1ldren

- atter- sciool programs will continue to'be seen as’part of. the
- solution. The need.for- quahty af ter-school programsfor. studerits:
* . in themiddle school and early teen years will be an add1tlonal

. areaof emphas1s Itis also likely that rhany: of thesé ] programs

. offer parents and studerits.even miore ways to fully utilize, school‘

‘debate and’ controversy the frend- toward mote, commumty |
o 1nvolvement in school-is: hkely to- TOW.. The publlc wrll requ1re :

. f'_':school fac1l1t1es slt emptyaf ter 3 p m on Weekends' and all

Lo

- o B Yoot
ST e . IR G
- N - . . v s . ’

j@yfﬁﬁ;f @@NCLU&H@N

_iwf

"‘".."_'}Wh1le We may debate the nat"ure of Who should be respons1ble L
o for prov1d1ng the nat1ons youth with. quahty after-school.activic. - ,‘
i ties;we sn;nply cannot debate their necessity. The real1ty of the "'

“Situation is rather s1mple——too many children in this country go(

< ‘home alone after schgol every day arid are unsuperv1sed for too; -

:'V"able we, can make the1r future and ours even better e s

" 'many hours: The results of this unsuperv1sed time'are counter- } 2’
) productlve and can’prove: to be. devastating or even deadly By

|+ working together we have the. opportunity to make this time:. %

t .+ healthier, happier, safer, and more educat1onal for-today’s stu- '

| . - derits through quality after- ~school programs And by taking - .
| ':'._,'advantage of the material and human resources already ava1l- --1 _' -
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. On the followrng pages are descr1pt1ons of several af ter- ‘school
o "‘,programs ‘Though'the programs are‘all different.in- des1gn each’
+.seeks'to create‘a safe environment conduc1ve to learn1ng for- all
'+ students. These Northwest programs aré by no [Means mearit v
to represent an-exclusive listing of. exemplary programs, rather .
- “theyate just 4 few of the many good onies fourid'in the region .
<o+ and: throughout the. country. Soine have beenin existencefor = ¢
"‘-.{several years, whilé others are:{ ledglrng efforts Some have cho-"’" “

_-seh todescribe every componentof their program, Whrle others i

wanted to focus on: one ele,ment alone Included for each s1te 1s L

location, and contact. iriformation, a descrtpt1on of the: programy ..

“+Observed outcomes as a result.of the program, and tips d1rectly
from these educators to' others lookrng 10 1mplernent srrnllar
programs 1n the1r schools e R T
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Locm’uom R R

Chrld in Transltlon/ Homeless PTOJeCt | ,' I

Anchorage School District = Title s+ 7 o e

‘605 Wi Fireweed Lane, Room 131 | o
Anchorage AK 99503 f;:,.'i'. L

Janet Levm Homeless Educatron Specrahst RECER

. Phone: 907/278 4537 e

-Fax: 907/278-4544 "~ .- RN SR

E marl levm _Janet@msma1l asd k12 ak us |

l

Success in school can be a challenge for k1ds from even the best
of home circumistances; for students from homeless families, .
“itcan be nextto 1mp0551ble To offer'such students a charnce for
-a better futute, irf 1993 the Anchorage School D1str1ct deslgned
and 1mplemented thee Child In Transition (CIT) program:The .
:; ‘mission of the CIT program is toensure that homieless students '
~ :stay in school and have access to academ1c success. The program T
‘does this by coordlnatmg necessary- supports to'get- students " .
* toschooleach day, and by offeting them conertent af ter school B
ass1stance to fac1htate effectrve learnrng R

CIT is staffed by 15 tutors Who are generally e1ther cert1f1ed
teachers or college students enrolled in' an education’ program
- Their primary duty is-to provide targeted students with'indi- -

. vidudlized after-school tutoring four times 2 week, for two hours.
-eachi.day. To effectlvely do this they must also work in. classrooms
and carefully coord1nate their efforts with. classroom teachers 3 | :
- Tutors work at seven local shelters. While there; ' they provide. »f o
" enr1chment act1v1t1es homework and GED support and refer-

L
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:spec1ahst is the liaison for community, transportatlon and soc1al
~ .services: The counselor (a new component to thie] program 1 th1s
: ', year) serves as liaison between schools; staff; students and par-,"
.7 ents, Although each coordinator has their-own respons1b111t1es

et

Ve o

N A . i N
e e s

rals to CIT coord1nators for advocacy and problem solV1ng (W1th
parents and classroom tutor1ng) | ~

VR ~ o

The program is coord1nated by two teachers (one elementary /
early childhood; one secondary) a. homeless education; spec1al1st
- and a counselot The teachers direct the tutors and other: activi-"
- ties that pertain.to their age. spec1alty The. homeless education.".

there is much overlap between all tasks. Keyw to the:success.of the
. program are: creativity, { lex1b111ty and ongoing, communication’
between all staff:(teachers; tutors;and:the Homeless educatlon |
spec1ahst) Similar collaboratlon w1th1n the school syStem and
W1th communrty agenc1es is paramount e T

NG

Parents of ten express surpr1se that the school d1str1ct s commlt—
- ment extends to the shelters onsite district- staffed program Par- )
ents part1c1pate in the early childhood 1 portion of the: program
by aiding in: problem solV1ng efforts and by ass1st1ng in even1ng
tutor1ng and fleld tr1ps i : SRR

\_..

o “;:"

The CIT program wh1ch serves over. 1 OOO chlldren annually
is. funded with federal T1tle Idollars and: other state grants Chﬂ- ~
dren can. stay in the program for up toa year o Lt

@lS[ERVED Ourcomes

@ Long term reIationshlps W1th famlhes are establ1shed that
- continueeven when the af ter- school tutor1ng component
ends Lo SN : LT

<> Awareness has been ra1sed among teachers and has resulted
.in 1ncreased commltment to the CIT mlss1on Pl

f 33

'ut,&w‘_l .
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@ Shelters now seé chlldren and the1r educatlon as an 1mportant L
aspect of the1r Services’ ..’ i oo D T S

._\‘4‘__‘ o . IR

'\9. TeoTren RN Pa . ! ; el . R

Kevs To Succass '
@ Prov1de ons1te tra1n1ng and support for tutors throughout -
" the. school year R N : SR A

@ l\/la1nta1n ong01ng eollaboratlon w1th eommumty agenc1es—','.
“those that work w1th homeless famlhes ds well as those that |
do not s j{ S ‘/. L ::._ ‘ S > . .

@ Offer publle awareness and educatlon /i tralmng opportumtres
* ‘to Taise conscidusness:in. the professronal andlay. communities .
. “about homielessness ini’ general and 1ts 1mpaet on the edueatlon
of eh1ldren and' youth s R i

_-_‘" @ Ensure that af ter sehool tutor1ng programs adapt to the
e eulture and envrronments of shelters (tutors are guests and ’

N

_ mamtarmng hlgh standards and quallty) RN ST
@ Work to respond to the un1que and 1nd1v1dual needs of students

_ @ Open and regular eommunleatlon between program eoord- RET
1nat0rs sehool staff admrnrstratlon counselors and nurses
- ds essentlal S A T e |
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of the'schoolis approximately 33 percent. Hispatiic; with 76 1 per-

| school day

LGCATHON EGTTEE | R R
Mars1ng Elementary School ST SR

p@ BOX 340 nghway 78 | : :_ L ‘
Marsrng, ID 83639 L ' ‘

@oNTACT

Kay L Tlllotson Counselor : 8
Phone 2@8/896 4476 e e
Fax 208/896 4491

Marsmg 1s a: rural lower soc1oeconom1c agr1culture—based com-
munityin’ Owyhee County in western*Idaho The. populat1o :

“cent of the'students qualifying for free or reduced. lunch, The " 8
number of children in: the county that live in pOVerty 1s 1i3 per— R
_cent h1gher thar the state’ aVerage Subsequently, ‘many fam1l1es
* domot-have the financial resources for. adequate child care- :
~ Because no; licensed: day-care facilities exist iri the commumtyr ;
" that can pr0V1de supervision for. school rage: chrldren the Mars- -
ing School District determiried someth1ng needed to be done'to . '
“prevent vast numbers of: chrldren from go1ng home alone each

'~1

Implemented in 1995 the purpose of the Marsrng Af terschool
Program is twofold: 1) to provide" families with-affordable- ch1ld
-care; and 2) to prov1de students from elementary through id- .
“dle school with safe, developmentally appropriate activities that .
enhance the1r soc1al phys1cal art1st1c and educatlonal develop--_;_._' i
ment S T T S e T

S, . . s
.‘\ ".__(- ]

£

The Af terschool Program has been in, operatlon for four years it
and has become a V1tal service to the communlty The elemen- a
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tary and m1ddle school adm1n1strators prov1de the1r serv1ces
| inthé-overall.organization of:the prograin, and staffing is pro-
- “vided by three teachers who elect to work additienal hours
beyond their normal school day The ded1cat1on of these staff
 membersisthe primary reason for the stccess of the: program
o ‘-"_..and because they are teachers in the school already they have ..
-2 familiarity with the students that Wouldn totherwise be; pos51-
. ble The program: operates from 3 p.m.:to 6 pm. éach school day
. Parents are required to transport their, ch1ldren home’ A da1ly

| 'dents attendmg the program are also 1nstructed in bas1c drug
;_';:iand alcohol educat1on Sy L o

7 Beyond the general schedule there are several components of
- the program that target d1fferent néeds of studenitsand the c com-
;- '.;;mun1ty For example, tutoririg is a pr1or1ty compdnent of the:
|+ - program. For elementary.students, program staff take referrals, ,
~ from classrootn’ teachers and,based on these referrals, help indi-" -
© vidual students with-areas of d1ff1culty The students: ate d1V1ded

. V1dual teacher Tutoring is also 1mportant at middle school level

Where students can. go'to the school’s corfiputer’ lab and receive .

- one-on-one'instruction and computer skills: tra1n1ng The pr1ma-
“ryfocus of all tutor1ng efforts is students who are. strugghng

4

.;‘}-Other components of the program 1nclude 4- H clubs,,nutr1t1on
« instructionand a recently added l1terac;y comporient, funded .
o ‘,_‘.through a grant | from the Albertsons Community Foundation. *
*This grant provides for l1teracy labs that are available for: allstu-.
_dents but targeted especially at students not meet1ng grade- level
_‘--standards These labs are staffed by two. additionalcertified
- 'teachers The labs are d1V1ded mto two separate developmental

- intg threé age- appropr1ate groups and are: instructed by an 1nd1- :

o schedule 1s followed that 1ncludes homework ass1stance’ physr - .
© cal activities, a healthy Snaek anddn enr ichment activity Stu- -

'.,,.,academ1cally R ,_ Sl LT ,f



| ‘through five in. another. The’ prrmary group focuses on. l1terature S

L and are able to attend the functlons of the Afterschool Program

| - is‘the Fine Arts Series, which was funded. bya Creative ahd - .

|+ of Marsing. A'different : ared is be1ng focused on each quarter.;

-'mus1c afid drama; 1ntrarnural sports sc1ence and math language |

- ;secondary level efforts. Feeding America’s Youth prov1ded the

. .
[P

":*ﬁgroups grades otie, through three inone group and grades four

- #:,;1mmers1on, wh1le the older. group works on Wr1t1ng ina comput_ -
~er-based environment, The studentsmove:in and out of the labs’ .

- ."-.Another new component of the Afterschool Program th1s year |

. Innovative Grant from the Idaho Department of Educatiott: and e
.. was; des1gned to bring: culture and enrichment te the. ch1ldren

>>>>>>>>

o gEnr1chment programs are presented on a. da1ly bas1s'and 1nclude;:'.

arts andpubl1sh1ng o ._'.1 SELT ; o SRR

Commumty collaboratlon and other o_ut31de fundmg sources

.~have:beenan 1mportant focus for the Afterschool Program The
or1g1nal program was funded by Safe and ]Drug “Free Schools .-

- federal monies, but s1ncerthat time new programs and fundmg
s soutées havé been,added each ; year A'grant from:the State Health.
- and Welfare: Agency helped provide sof tware and supplies at the

snacks in. the months of May and September SRS .5— T \

| Parents too, are a; V1tal part of the program and therr letters of
©‘support were a major factor contributing to the renewal of the
e 'programs Safe and Drug Free Schools grant: Parents agsistin,
- 'prov1d1ng snacks and often assist on special occasions. To keep
parentsabreast of activities; program'teachers publ1sh a regular

call

'\f"newsletter h1ghl1ght1ng the Var1ous act1v1t1es

¢,

. ?The succéss of the'] program is ev1denced by the number of stu-.
. _dents'who attend on a.daily bas1s—anywhere from 30-55are
u present each day out. of @ total student populatlon (K 8) of. 490
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,f @n days of speelal events or, hohday eelebratlons as many -~
.as 80 students have attended R N ST Y

Because of thlS affordable program many faml,hes have had :
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*the-opportunity. to.enter ‘the workforce: The Af terschOol Pro— i

gram prov1des the peace of mlnd that ch11dren are in a safe .

. ,env1ronment T
B ‘/”‘“ N S - v e o ’\ 'j':l

. @ H1re dedrcated staff members T
De51gn a program that is. both fun and educatlonal

1nd1v1duahzed help

® School and parent relatlonshlps have 1mproved e

alone after school e Uy T e T

@ Enhst the support of parents and the communlty

e
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. @ Students that'are Strugghng academlcally have access to more

B @ Students arein a safe envlronment rather than be1ng home _"-il'j
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ESCR!PT!ON S e S :
| . Four years ago communrty 1eaders i Mrssoula\ along w1th youth
- service providers, began to realize that: activities for youth, though

*LocmmN A e T

"The Flagshlp PrOJect . L e

| ¥ Missoula County”; . | I e e
{- - 200:W. Broadway :ﬁ'-', S .
'Mlssoula MT 59802 e e e

f _-,.";j--fPeggy Seel Grants Admlnlstrator ‘ T e T
|- Officeof Plannlng and Grants
"~ Phorig 406,523 4743 A R

Jax 406/ 5234843 PO

‘;1\

T

o well 1ntent10ned were rather heltet- skelter and not. unifermly.
"based on-current: theory and practice:: Accordmgly,rthe dlsparate
- - parties mvolved in planfing and delivering services to youth
o formed the Mlssoula Alhance for Youth, a coahtlon of. school
' . personnel, youth service pr0V1ders parents and commumty
- leaders: Together the alliance has’ worked. to'create an environ--
. -rent that allows the communrty 10- come together ina proact1ve -
i ’r?'way to a551st Mlssoulas youth S : :

il

e ,Embracmg modern theor1es of ’I‘lSk res1hency, and asset bu11d-=
.- ing,as'wellas endorsmg the notion of unified delivery systems, -
" the alliarice desrgned a precedent~sett1ng initiative at CS. Porter
,{Mrddle School. Initial funding camie from 4 grant ‘from Mon-.”

-';Jtanas InterAgency Coordmatrng Councik Ar Porter, e1ght com-.
- munity. otganizations (réferred to by the:alliahce as prov1ders”)

" and wellover 100 community Volunteers 1ntegrated theirser--: -

Vices into one seam]less. dehvery system that provides students

W Wrth the skrlls and knowledge needed to Wlthstand the negat1ve .' v
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- ‘-1nf luences 1nherent in adolescence These organlzatlons mcluded
. "Big. Btothersand B1g Sisters, the YWCA, the YMCA, Child and
- “Family Resotirces (a’ parent education: organ1zatlon) Famrly

- Basics (a noni*profit gtoup that sponsors family resource centers
" in‘schools), the Missoula Clty/ County Health Department
j".'LUtheran Social Setvices, and Turning Point/(the commumtys

- chemical- dependency treatiment. prov1der) Since.the program’s.,;

~inception the Missoula Art Museur, the:Girl Scouts; the: Natlon— =

- al Guard; and the police department have'also ]oined the prOJect
- -.;The Flagshlp PrOJect contiriuesto rely on: the support of 1 many .
- volunteers; who. glve of the1r tlme as, mentors 1nstructors and
-_-I'“"'program ass1stants LR o ,’ O "

3

Ve The goals of: the pro]ect ate s1mple el ‘ :

i :,;1) To forge links. between schools, famrhes, ne1ghborhoods and
< ithe communrty that encourage commumty ownershlp of

youth programs T TR IR

‘ "';«':2) To Build-assets in young people so they can effectlvely deal
o wrth adverse situations that may arise in thejr: lives and, .

1ncrease thelr. llkehhood of becomlng healthy, carmg 2 dUlts o

‘To ach1eve these goals a varlety of act1v1t1es are offered to. stu- j

** dents at-each school as well as oni'some even1ngs Weekends

Cand dur1ng the summer Act1v1t1es include’ mentormg art dance SR

" poetry, creative writing, theater, carpentry, chrld/parent com-
munication classes; conflict resolution classes, support groups

. for children affected by famlly separation, famlly strength: build- - |
- Ing programs nutritional cooking; classes (one'is des1gned spec1f1— Lt
. cally for boys);. and opportunities to. learn life skill§ appropriate .

.10 adolescence: Asis: apparent; the: orgamzatlons 1nvolved offer. -
a Var1ety of act1v1t1es that meet a Var1ety of needs and 1nterests

.Y

S \_Other act1v1t1es riot drrectly sponsored by an outs1de agency are .
.| " coordinated by-the Youth DevelOpment Coordrnator The. coord1- oo

.nator who is 1ntegral to the success of the program develops

’.' L,/
*J|' \_ ‘8.
. "'-



1 commonalt1es Each prov1des alternat1ves to act1V1t1es that of teni'
o l.flead to drug and alcohol abuse, each's gives participants an’ oppor-} W
tunity to ach1eve some measure of success;, and each 1nvolves O

. -either: substantial peer’ group commumty, or- fam1ly interaetions. .
A -'-The coordinator also develops service leatnihg activities, part1c1— JRAR
-/ pates s a regalar staff person'at his/her assigried school, and 7~ -

. “meets regularly wrth the commun1ty regarchng potent1al provrder

‘ '..'"’,aCtIVltleS ca _? _-: . 3:.' .’_‘ ’

| I,._jf,'_}These act1v1t1es are developed 50 that the1r 1mpacts are. read1ly
"\ Observable, contact with the community is d1re¢t relatlonshrps
-~ with classroon: act1v1ty are obvious, and supportive peer-rela- - ;
tronsh1ps and team- bulld1ng skills are enhanced. Frnally, the' -
-+ coordinator connects’ the : students to'the’ communrty groups
. - in the project.as well as otHer local groups that most effect1vely
";meet the1r needs and 1nterests R e e

. '-j’Based on' the Success. of the act1v1t1es tak1ng place/at Porter other
g fundrng has become avarlable from The United Way of. M1ssoula
L County the federal Ofﬁce of Juvemle]usuce and the DeWrtt

| 'l:,_"":".mentary schools feed1ng into Porter another mrddle school and._ﬂ,
= 1nto freshman classes at two local h1gh schools ST

The d1str1ct supermtendent eXpla1ned the 1mpact of the Flag-
. .ship Préject.at Porter. by saying there is a pos1t1ve att1tude per— ‘.', b
-, meating the s¢hool. One sixth- grader putitin simpler terms, - - .
. saying, “School is a better. place We're nicerto each other? RO
- Another student said his ‘partrcrpat1on in the | project made him .
‘a sof ter person\ l1l<e I usea sof ter voice: and Irn more concerned

.......
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. The prOJect also 1mpacts teachers who have long recogmzed
that children learn better: when the1r emotronal néeds are met
By helprng to meet those needs the project.allows teachers: the
_Opportunity to teach ‘The comments.ohe teacher made six
“monthsinto the program support this conclusion: She sa1d
; - “Thank:God [the community ofganizations are herel'I have "

.'1

Volunteers Worl(mg in the program are recrurted through the

Umverslty of Montana, business organrzatlons civic groups, -

’. parent organizations; and various: nonprofrt groups ‘Oftén phone

. callswill be hade to individuals in the community whave been' -
identified as having a special | talentithatthe Youth: Development

J

members'of the commumty hear about the program and call

the accountant who offered to teach qu1lt1ng to students af ter L
" school): Volunteers serve.as.tutors, coaches; merntors,and mstruc-- s
tors for activities siich.as Taekwondo fly tymg cross- country.: -

sknng, and as part1c1pants in act1v1t1es ln the game room oras:
momtors in, the drop i room s \

te : N N S Yo . N - -
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e @ Volunteer hours rose from 400 at C S Porter the year before
- "the'project began\ to almost 4 OOO durmg 1ts second year of

1mplementat10n e e e T e e
© Parental 1nvolvement has 1ncreased substantrally—especrally
i on the part of 1 parents who normally would not partrcrpate . f__;i { "
1n most of the the1r chrldrens act1v1t1es R S Y
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: " someone o help these krds outsrde of the classroom RCER G

i Coordrnator thinks would interest the students. And sometlrnes '
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et ,'_:{_been orie. of the Thost cost- effectlve imethods of a551st1ng
" the program. The VISTA worker miore than doubled: Porters
= ’;‘,"capac1ty to: reach youth’ and to 1nvolve the'community: One -
o of the'priotities of the program is to-put- carinig:adults i in the v
R hves of Mrssoulas youth The mteractlon of the VISTA ‘

| to thrs effort) O o P
: @ Ensure that the pro]ect has the full support of the school
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@ Communlty members who saw schools only as formal 1nst1tu~? R
‘ tions where: classroom teachrng took plaee now see them as:.
Vehlcles for thé communlty to’become 1nvolved wrth its’ youth
Well over 30 busmesses part1c1pated in the prOJect at Porter 1n‘j:
{some fashlon last year T o e

KEYS TO Succsss S R S
@ @btaln the services of a VISTA (Volunteers In SerV1ce To . o
- Anerica) volunteer (Havmg a VISTA on-site at Porter has

%{volUnteer with the communrty has been a maJor( catalyst '

admlnlstratron 1nclud1ng the superlntendent and the -.
pr1ne1pals at! eaeh site. The prrncrpals also need to have :
“arractive role if1 overseelng the. project if; p0551b1e |

@ Malntaln the Vrslblhty of the prOJect throughout the com—* .
munlty T v o - N . .\; /’«I .

@ Always keep in’ mlnd the goal of the program 1s to help k1ds

@ ‘Be sure to thank volunteers and part1c1pat1ng agene1es/
busmesses for the1r work S e e RO
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418 Main Avenue

'.-"f:.fﬂt.ocmtow ..... e e e T
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" ~Lincoln. County Youth Court Servrces

| .:,__,_.._'leby MT 59923

\.- e LT Tl 1 e e

;," '. T

. f;@ommcr R T P S R ] A

:{'}..-Marle Studebaker
 +Phone: 4067/293- 7781 e e
1 ot 406/ 293,607 Sl

:"‘"ﬁga';'@escmwaom L |
For ‘many’of’ todays young people encounters Wlth the law -

_\"J AP

'*-__.,coupled with poor school. performance ofteri.lead:to: alrenatlon"" .

from'the world of educat1on and-a life with httie opportuhity. -
~Inan effort to; prevent ‘such a'scenario from becommg reahty
~-the Youth Court Services' agency in L1bby set out to-offer extra:

',_f-g_"af ter- school a551stance and one-on-one: attentl,on to certaln trou— -

“ bled'students. 1’1990, an after-school program. de51gned spec1f1-..;,§., o

| “callyfor adolescents on probatlons who' were not receiving a .
'igrade of “C” or better in’ all of the1r classes Was 1mp1emented

o Each day about a dozen k1ds from thlS rural Montana town make B
- -the1r way; to the basemerit of the Youth Court Services bulldlng
| . after school. Though they are required-to attend the programi -
|- until their grades i improve, most of the participating students -
. welcome: the positive interaction, support and attention they

- recéive while there. The focus of the program is academic . *
improvement,but positive social'and life skills are’ promoted as:
well. Students do hemework, technology projects, and-work. w1th

) '--""tutors if necessary. They hidve ¢ access o six state- “of- the-art com-

“ - puters, a ¢ertified teacher,dnd a cadre of volunteers who work:

. to model prosocial behav1or at'all times: All instruction:is 1nd1—-
. v1duahzed and tallored to students un1que needs. Thls is achleved




o through a close partnersh1p between program staff and local
.- schools: Regular communicatiori between the program teacher

| and school teachersxensures that students get prec1sely the
1nstructron they need PR D 4

The program 1s funded through a Var1ety of grants but its prr— . ?;,
. mary Sponsor is: the MOntana Department of Correctrons Board

of Cr1me Control B A N R

-” @ The youth have better rapport w1th th1s off1ce (as a probatlon |

' @ Students grades class part1c1pat1on ‘and. attendance 1mprove
‘asa result of the1r part1c1pat1on in the program B
o ﬁ(tevs ‘ﬁ“@ Success LT e A ]
. Enl1st the eXpert1se of a cert1f1ed teacher o1 run the program

& Structure the env1ronment in a way that makes learn1ng

‘ <> Obta1n the support of the school system parents and other
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off1ce) They are more comfortable and 1nteract1ve

also_come to program staff if they have problems of any k1nd
consequently even after. youth trans1t10n out of the program
. they still, often come t0, ViSIt s e e
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log1calandfun T T s

agenc1es e T U e s T




| _.-f‘PG)WER (Promotmg Outstandmg Work Educat1on AT SN
- .and Recreation) in Youth ~ ;- ) el e
" Salem-Keizer'School Dlstnct |
i t;.‘iCommumty Educat1on 30 .: i
“ZPO BOX 12024 et
Salem OR 97309

. “

- @om’mr

Sandy Swanson Commumty Educat1on Coordmator :
,;':‘\Phone 503/399 3305 = o
Fax 503 / 399 54004

. t

JIn the sprmg of 1995 the staff at Parr1sh M1ddle School ‘it the
“Salem- Keizer School District, decided they Wwarited to. make a”
concerted-effort to rebuild:the school’s sense of communlty af ter
they andstudents; had been dlsplaced fora year-of building con~'
“struction. Based on reseatch 1nd1cat1ng that students withi'a, :
strong sense of, belongmg and’positive boriding te-school are’ | '? ‘~
.Imore 11l<ely to resist negatlve behaviors, such as drug/ alcohol .
abuse delmquency premature: sexual behavior, or V1olence they
" set'out'to design an aftet-school prograr: ‘that would gngage’’
“-both studentsand-faculty as-ari extension of the: regular schOol _
day and’ the school based clrriculum. What resulted was- the -
POWER in Youth prograin; The goal.of POWER in Youth is - f |
10, 1mprove studerit attendance, behavior, and academic perfor— L
- mance; and: also.to enhance student. bondmg to school and com-

mun1ty through 1ntegrated after school act1v1t1es |

POWER In Youth Was so successful at Parr1sh M1ddle School
that it has smce heen 1mplemented at the rema1n1ng elght
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| Salem Kelzer mlddle schools POWER is open o all students
- but partlcular emphas1s is made to involve ESL students. S1tes

' are‘open two daysa week; for an hour-and-ahalf each day:. R

- Involvementin the | program helps students build pos1t1ve rela- e

|- pa1nt1ng dance and tutorlng, profess;tonals from local youth
S orgamzatlons (C1ty Recreation; Boys and Gitls Club “4-H; YWCA
- "Carmnp Fire Boys and Girls, etc.) lead other programs, suchasa: +
- wgirls leadership club;a. cookmg class for at-risk teen- boys and an

.- enyironmental club;and commumty voluntgers serve as tutors

mlentors; and as assistaritléaders to other 1nstruct10nal staff

o Dependmg on'the expert1se of teachers and community mem-

. “bers, activity options. vary, t but all POWER ‘sites 1nclude tutormg
L centers and study hall as part of the1r offermgs e

| Examples of act1v1t1es that result from th1s combmed commum-
Lty effort 1nclude anart club led by a profess1onal artist who cre-' x
ated a mural for a4 school cafeterla an 4r71ronmental club that

.'_) s i vy ) - . . L E \.

t10nsh1ps with peers, teachers, volunteers, atid other: commumty ¥
--members. Though.all schools 1mplement1ng POWER have: 51m1lar :ﬁ-
guldmg principles andare overseenby.a Central Coordmatmg
Commtttee (respons1ble for master- schedulmg of community::

~Tesources, guest speakers VlSltlng instructots, volunteer drives, o
and fundralsmg) each program'is. un1quely based onthe needs )
of the studentsit serves, Fach school’s program is 'gu'lded bya
+téam of- faculty parents students and community résoutce: peo- o
ple In1t1ally each team surveyed studerits to. determme interests ;.-
- and.to aid-in the des1gn striicture; and. content of the program.- .-
"' Based on: these fmdlngs and with the 1nput of students 1nd1v1d-

ual school programs were: 1mplemented g b

,,:_. ; ' . % Ty Vs

Each SChOOl works to fac1lltate the 1ntegrat10n of af ters school
act1v1t1es “with. the; academlc curr1culum To¢ successfully do”

th1s many ‘stakeholders.are act1vely ifiyolved with the: ons1te
programs Classroom teachers 1nstruct selected act1v1t1es such

.....
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R ?Stl.ldl€d wetlands and created an 1nterpret1ve nature trall at a,
_ park-néar the school;and - foods class that made'treats fora.
" ‘bake sale andraised: funds for new ovens at the;school. Through
. " their POWER program most schools also prov1de regular field -
~"trips. Every day isa l1ttle d1fferent in the various program sites,

' but students generally meet in‘otie Tocation o have a snack and
;T -Wa1t to be d1rected to, the1r act1v1ty that day PR

-ﬂanch POWER site has a desrgnated coordmator who is. usually

" alsoa teacher atthat school. Coordmators meet monthly to keep
- .:-:the program organlzed and un1f1ed L SRR

' For the last four years P@WER In Youth has bee ?funded through

,-_'local grants and donatioris; but in'1998 the dlst_ i ti'rece1ved 4.7

. 2lst:Century Commumty Learning: Center grant from the feder-?'---'

;,‘;' ab government that will'total $600,000 over the next three:y yedrs:

'Th1s new’noney will- be’ used to develop a communlty learnmg
[ ;{.center at-three s1tes and the rema1n1ng six: schools will contrnue
" with the POWER: program The mohey from the grant will] pro- - IR
| vide the salary for. 2 half:time staff. person-at each school; allow
¢ forthe development of extended learmng opportunrnes durmg
_.evenings:and weekends, and assist the district as it works'to -

- ~design new site- based activities that meet emergmg commumty
o .needs w1th commtmlty resources T R

’ ‘;"In 1997 the d1str1ct surveyed more than 2 200 students (half
.. of whom' participate in the program) and approx1mately 100
: "“school personnel atfour of the riine middle: schools. The response

~~was both pesitive: and 1nformat1ve Survey results have. helped

, 'ﬁ"“:ftO shape the program as 1t cont1nues to evolve each year :Z ROa “
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@BSERVED @urcoms S T T
o @ Students Theet new: fr1ends and ga1n new skllls L
L@ Student attitudes have 1mproved Wh1ch has Subsequently
‘ enhanced school sp1r1t E G T

F
v

. "@ Student attendance has 1mproved and there are; also 1nd1ca-
| t1ons that' students academlc performance has 1mproved H

’ . \,-.r_e,\ '__‘_’ Co
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. Kevs ToSUccEss e
e 3 Involve all key Stakeholders 1n the planning'"process
(1nclud1ng students) RU | -

' @ Have anonsite plann1ng commrttee at each school and also
‘a dlstrlct coord1nat1ng comm1ttee e =

__ @ Use student ‘and staff surveys to 1nform program 1rnprove- o
e _: _‘jment dec151ons i , o
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Aruitoxt provia

Bend l\/letro Park and Recreat1on I1str1ct T e
" KIDSINC-School=Age Cate Program e e T

To ensure that ch1ldren in’ the Bend commumtyf-'have quallty

‘.( Durmg the school years KIDS INC prov1des ch1ldren s
- enriching retreation program conduciye to learmng and soc1al U
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CONTACT

.' Sue Jorgenson Youth Recreatlon Man ager :
-Phon:541/388: 7275 q@,.ﬁna_,w SRR AR
Fax 541/388 5429 PRI =

ESCRIPTE@N
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.~ options before and aftef. school each day, the Bend Park and -
“Recreation. Distriet sponsors a: program called KIDS INC-at seven

’ e
PR R
;

§1th a safe zt "

~‘interaction. Students are encouraged to purstie their interests: .
and to develOp fr1endsh1ps asense of 1ndependence and self- -
~confidence. KIDS. INC'is available from 7 a; m. t68:45 am. and

from 315 p. m to6 p: m. on regular school days On early release
.'\,_i days, the prograr is available at the time children are released
from school. Time spent at KIDS, INC. affords students Qpportu* L
"nities to cook, construct; explore science, play gamies, participate - -
- il sports, and hear guest speakers The ] program doesmothavea. .~

spec1f1c tutoring or iomework component;:but if students Want.‘;" :

.". todo’homework or if a parent inakes a spec1al request a’spaceis .

always available. The dr1v1ng idea béhind. KIDS IN C is. that k1ds

need t1me to make cho1ces for themselves
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. -area elementary schools that 1s open to students in klndergarten_‘___ -
through flfth grade RN T
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Staff at’ KIDS INC are not requlred to be cert1f1ed educators

1 I-_}; although Tany, have: backgrounds in; education, recreat10n< of

! ".. -arelated field. All staff are requ1red to- attend a formal trammg
-at the begmnmg of each schgol year, and to part1c1pate in regu—
Iar inservice trainirigs throughout the year; Topics of | tra1n1ng
empha51s mclude Ieadershlp, safety, developmentally apprOprl-

i ate pract1cer customier service, and purposeful program plan= "5
" ning; AllL staff are screened to engure that they have no cr1m1na1
" history. and an uprto-date first aid/CPR cértification; KIDS INC -
“works tohire only people who are genumely iriterested in . pro-".
" viding children W1th quahty recreatlonal soc1a1 and educatlon-
alsexper1ences ,_';;, R \-;;1 SRS . =

Ch11dren Who part1c1pate in KIDS INC represent the fuII spec- o
- trum of the’ commiunity: SOme come from well-to-do fam111es
that can. eas11y afford the program fee: while others are from'~

~homies that rieed- f1nanc1a1 assistance eithér through scholar- E
sh1ps or child-care assistance from Adultand Famlly Serv1ces
" The bottom lineis that no chlld is.ever turned away beca‘use o
of f1nanc1a1 reasons | ;_.A,': L SRV

-

3 Because aII KIDS INC 51tes areat schooIs a natural coIIaboratlonf':%_':‘
2 i occurs between program staff and school staff Beyond a sharmg: =

successfully Serve students If a. student is havmg problems fat

:schodl, he orshe will hkely exhibit the samedifficulties after "
~rschool By d1scuss1ng the student the ] program staff-can’ 1nform S
the school staff and vice versa. In this ‘way, “both KIDS INCand: -
T the'school can prowde the students w1th the supports necessaryélij\ |
e for the1r success T T IR T T
] In addl,tlon to KIDS INC the Bend Park and Recreatlon D1str1ct e
- offers a summer enr1chment and recreatlon program caIIed R
o Operat1on Recreatlon D U ST




A . . -
Lo 4 - Lt \

I B ° L.

N - ' ’

. /
s ..
. o~ . ~ S
R - o -
. AR r
s . 4
, L A

how to bulld posmve relat10nsh1ps with others ‘_f_f. ,._ o
@ KIDS INC grves part1¢1pants aselise, of belonglng

needs SIS SRS

S

@ Through f1eld tr1ps and commumty serv1ce prOJects students
-gdin-an increased: awareness. .of: the1r communlty and the
1mportant part they play init" PR L

@ Students improve | their’ problem solv1ng skllls learmng how~
*. to ihtéract with.each other and’ people rather than spendlng
all therr tlme in front of the TV or. computer |

’
i v,__;.

o

KEYS TO Succsss e

W1th all school staff

@ Focus on outcome based program plannlng

@ Constantly work on program 1mprovement through feedback
from parents chlldren school and staff -

- them a rout1ne they can depend on j S
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@BsERVEo OuTcoMes .. Lt L
@ The staff 5 modellng of posmve 1nteractrons teaches students )

| @ Students learn empathy and understand‘rng of others d_ue 1n :

@ Make astrong effort to develop and nurture yOUr relatlonshlp
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~ TOGETHER!: -~ -
| 7 Thurston. County ' _, j_’i" ek
1221 College Street: NE

i f‘:01ymp1a WA 98516 5313 K
| -f""',".;QONTACT - o .

Earlyse SW1f t Executlve Dlrector
Phone 3607493 2230 ".'l‘ L T R
Fax 36@/493 9247 AT ‘

_\-. -7:-'

ESCREPT!ON

TOGETHER' is'a communlty coahtlon effort of Thurston County ,
“in horthwest ‘Washington that seeks.to preverit youth violence; -
| alcohol/ drugabuse, and other high- -risk- youth behaviors' through
“;» ", + after-school programis: To address this goal, between 1994 and
1997 the: caalition laurched. af ter-scliool prograims spec1f 1ca11y
. targeting high- -risk chlldren in 11 Thurston. County communi- ",
“ties. The guiding mission éf. TOGETHER!is to help children: be
re51hent academically and: soc1a11y successful and: offer them
strateg1es to resolvé,conflicts in nonv1olent ways Each of the 11
af ter- school programs prov1des | - -

oy
SN

@ Tutorlng and homework a551stance

.

s Conf lict resolutlon and c1V11 behav1or tra1n1ng
@ Alcohol and other drug preventlo‘n strategles tra1n1ng
@ P051t1ve role modehng B T L
® A healthy and safe env1ronment ~_-';;_ ;-l";ft{ : ._%.:’

K N

TOGETHER' is funded through Various federal state and 1oca1
grants and the locatlon and scope of each TOGETHER! program
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- “varies, Some programs use school fac1l1t1es and school bus trans- :
“pottation, But most do not. Some have school personnel who
- determ1ne ‘what students they serve; while other are/drop-in . ' |
Centers. Some run programs beyond after school (e.g., summer) |
" some do-not. TInt essence, TOGETHER! is a communlty-based .""-;
" effort, not run d1rectly by schools but is successtil only When e
. the commumty ‘and the school partner with each'other and’ are L
- commltted o if; Each’ site has the assistance, of a school staff
L petson: who is appo1nted as the liaison between the school and
- the prograni. In‘addition, it is 1mperat1ve thatevery bu11d1ng :
. pr1nc1pal and school counselor must be in- favor of and support- T
. 1ve of the program : SR L TR

;

KldS Place isan af ter school and summer program ity Rochester -
Washlngto‘n which.is held:at the ROO. E (Rochester Organlza—”gv‘f_’ ,:
‘tion Of Families) Communlty ‘Resource Center. The program; - ‘
Wl‘llCh has been' operatmg for nearly fouir years, spec1f1cally tar-- '

7 ‘getsats rlsk ¢hildren in grades one, through six. The- approx1— s
mately 50 chlldren who participate daily (and’ also'in thes sum- |
mer), commit.to- attendlng at-least four-out-of five school days |
. per week. All of the'children are referred by ’Rochester»school __-'_i
: teachers or counselors. The: criteria for including a-child ir. the™: %
program speC1f1es that.they come from a low-lncome home and

“are classified as being at-risk: Accordmgly children are “at-risk’

+-, if lone or,more of the follow1ng scenarios applies; )'no superw— -
‘sion.at home af ter'school; 2) expostre'to drug and: alcohpl abuse ™

" or violence, 3). POOr's school atténdanice;4) single- parent home, 5)
Tow self-estéemn; 6) poor peet relat1onships or 7) low academ1c

. skills. Kids’ Place staff work very. closely: +with teachers to ensure

* thateach ¢hild’s needs are met: Ornice selected the. ch1ld signs a’

- commitment form and their parent $igris a permission slip. and: a

g student 1nformatlon release form Wh1ch the school keeps on flle
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To facrhtate smooth transrtrons between school and the pro— ~

gram R O O.Fcontracts with the school bus: company to trans—
~port. partrcrpants to:and from Kids’ Place each day (thereiis no:
“accessto public. transportatlon in this rural area). Though this
proves to.bea s1gn1f1cant expense for the‘program: (approxrmate-

1y $12;000 annually) it is'the only ‘way they have found to guar-

antee the attendance of these h1gh r1sk chlldren

...rv'

Each day ‘the chrldren have snacks recelve homework help par-‘-' "

t1c1pate in recreatronal activities, and work oh.artsand’ crafts
. projects. They may also part1c1pate ina violence preventron
workshop ot home economics actrv’rty There are weekly: Sessions’:

*.concerning: drug and alcohol awareness, ‘coniflict resolutton skrll j T

bu11d1ng, self-esteem 1mprovement and: personal hyglene The,*

chrldren ‘aré: also treated-t monthly’ field’ 1rips to. places’ Where _—

they might.hot otherw1se have the. opportunrty to vrsrt For
example they ] have gone to the. beach park and’ zooyand have

<-also gone swimming : and skatrng Groups such as DARE; Wash— f'-?_}‘, |
1ngton State: Unrvers1ty Extension-Master Gardeners and Com-

 munity: Youth Services- Readiness to Learn also volunteer the1r
“Services: for the'y program. Famrly n1ghts a‘time when familiés

enJoy a, meal and activities together at the RO. OF Communlty
“Reésource Ceriter; are another. regular event at KIds Place. It has-

become 4 pr1v11ege for students to be partrcrpants in the program f;

The rogram rehes on volunteers as Well as staff o succeed
Many teens fromithe local high school give: ‘their time. to help

< with tutoring; Staffat Kids’ Place includes thie prograrn, coord1—

" nator, an AmerlCorps rtiember; a program assrstant and three -

o . teens who are participants in a 1oca1 job-training program. for - -

1ow—1ncome teens (their. salriés are paid by another community: -

: agency) Teachers and. school cotinselors fill ouit monthly evalua-~

" tions: concernlng each part1c1pat1ng child; These evaluatrons are
then used-by program staff to- determine wheré they are mak1ng
a posmve d1fference in the hves of the ch11dren they serve and
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, also for future fund1ng optlons K1ds Place staff attend school
conferenCes and also meet' Weekly to discuss the program; and

‘~currentissues. In addition, the. program and its budgetare evalu— -
ated annually to determme how; services can be 1mproved B

For more 1nformatron about K1ds Place please contact L1nda o
i Clark D1rector of R OOF at 360/ 273 6375 | ) ‘-‘;;f’f,é 'f-.:'

@ Ch1ldren are part1c1pat1ng in a structured program 1n a safe
superv1sed environment,’ o i

@ Chrldren look forward to commg each day |

‘tjz @ School personnel report thatfmany of th",'"-'hrldren attendrng
", the program have shown 1mprovement 1n the1r school RPN
Performance A A

'~:'_® Parents of those chlldren attendlng K1ds Place«report
1mprovements 1n, behav1or at: horne N S

- @ School bus dr1vers report that many pa’rt1c1pants have shown

1mprovement in the1r behaV1or G e T TR et
@ Teen volunteers. feel asénse of commumty 1nvolvement and
S apprec1ate an' opportumty to pos1t1vely 1nf luence a younger T
KEYS *ro §uccess e e e T

@ Develop a strong partnersh1p W1th the school local el
" ‘businesses; and community. organ1zat1ons TR
@ Ensure that commun1cat1on between’ parents school staff

and program staff 1s open and frequent SRR



@ Show appreciatlon to school staff Volunteers and others

“involved in‘'the. program with some fortm of recogn1t1on (e g o

tion ceremony Amedra coverdge, etc. )

1 o tHatik. you notes recogn

@ Enlist acore group of people that includes. representatlves
“of. the school staff, law enforcement churches andv localw

W
s

. commumty ‘members to advise the program

quahfled superV151on durlng operatlon of the program"
@ Prov1de tra1n1ng for staff and Volunteers

ERIC*

Aruitoxt provided by Eic



(\.‘.ld" - e ’ ) _@x, ! ey
A R NN . - - . R
T - PR R - 3,

APPEND&XA WEB SarEs _
‘i’ﬁ:-;‘,_The followmg ltst detallsanumberof Web 51testhatprov1de mfor—- o
v 3matton relevant to' plannmg and 1mplement1ng an after—schdol

,’}Charles Stewart Mott Foundatron (http,/_/ wwwmott org)r.i{l
- Thel foundation Works in partnershlp o with the Federal Depart- L

- ment-of Educatlon on the 2Ist Centliry. Commumty Learmng

. 'Centers PI‘O_]eCt Hosts “Mott: Afterschool,” a national e- maﬂ dlS“ i
i‘]Cussmn group created to’ share 1deas approache ﬂ:and strategles
5 for 1mprov1ng and sustalmng quahty af terrschool programs

- Department of Educatron (http / / WWWe L.gov :
@ The Partnershlp for: Famlly Envolvement m Edueat )
§ (http //plie.ed. gov) - TRUASE o
- Increases: opportumttes for fam1hes to be more 1nvolved in,
thelr children’slearning at ‘school afid athome, Usés famlly- '

~

school—rommumty partnershlps to strengthen schools and e i
1mprove student achlevement R T

g

Vo s

: '@ The ZILst Century Communrty ]Learnmg Centers
'Program (httpi// wwwed gov/offices/OERI/ letCCLC) o
. .More 1nformat10n on the 21st: Century Commumty Learnlng

" Centers’ program mcludmg grant applications, spec1f1c
requlrements and research reports;is‘available on'the =~ ="~
program Web s1te (above) or. by calhng l- 80@ USA LEARN

X B _""-'EXPlOI‘Nét (http / / Wwwexplornet org/ hnks/ af terhtml) -
b fProv1des links to a Var1ety of af ter sc:hool related 51tes for kids RN
. ;parents and teachers . SRS

N J, )
,,..:“ \

-]Foundatrons (wwwfoundauons “inc. org) . o

- Cutrently, provrdes comprehensive before- and af ter*school edu- o

'R 'f_-”catlonal and.cultural enrichment act1v1t1es fof chlldren and S
o yOuth at numerous urban schools in. the northeastern Umted

S 58
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o those 1mplement1ng commumty educat1on RSN

: -Natlonal Instltute on @ut of School ’l"lme
L “Center for. Researchon Womern, Wellesley College .
- .(http / [WWW. Wellesley edu / WCW /CRW,/SAC/ index. html)

¢ v D ; S N

States Based w1th1n the school bu1ld1ng the program operates
- outside of school hours: and dur1ng the summer. Expansron
throughout the eountry 1s ant1c1pated durmg the neXt few years

TR
i

Frght Cnme Invest in Klds (http 7/ Wwwf1ghtcr1me org)

-+ A'national:anticrime organization led by more ‘than 400; polree
ch1efs shefiffs; pol1ce assoc1at1on pres1dents prosecutors and
surv1vors of V1olent cr1me R N S B

Natlonal Assoc1at10n of Partners m Educatlon (NAPE)
(http 7 / NAPEhgorg)" Rt

A nat1onal membersh1p organ1zat1on devoted solely fo. the
‘hiissior of providing leadership in the formation and growth
of effectwe partnersh1ps that ensure success for all students

-

Nattonal Center for Comrnum.ty Educatlon R ;_'-f;:
(http //wwwnccenet org/) T e T e
.“Prombtes: community educat1on by prov1d1ng leadersh1p tra1n- R
1ng to;people who.are 1nterested in community:; schools as. well |
-as leadershtp training.te further the; deVelopment and sl<1lls of

v

‘The Nat1onal Inst1tute on Out of School T1mes m1ss1on 1s to

) ,;",_1mprove the quant1ty and qual1ty of school-age care programs |
. /‘nationally by concentrating in five primary areas; ‘research; edu- 3
. . cation and training; consultat1on program and commumty s

; development and publ1c awareness

Db e feoo0 ]

e fNattonal Youth Development lnformatton Center N
' -"\(http // wwwnydlc org) L (

- Offers information on evaluat1on research and fundmg for

‘-youth development programs: The Web site also 1ncludes lml(s-'; S
- to, publlcatlons and youth related stat1st1cs i
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@ School-Age Chtld Care An Actwn Manualfor the 905
and Beyond by Mtchelle Sehgson and M1chael Alle‘nson

t

-

N @ Youth Progmms Pmmotmg Qualtty Serwces by SUSan R
| Edgmton and Chr1stoher Edgtnton . iy

o @ By Desrgn A New Approach to Progmms for 10 15 Year
' Olds pubhshed by Work/ Fam1ly D1rect1ons e

’ | @ th s 'Itme A Sc hool-Age Care Progmm Gutde developed

’ by the. Cahforma Department of Education. - B SR
(These reSources. are ava1lab1e through School Age NOTES
PO Box 40205, Nashv1lle TN 37204 0205 For a: free catalog
call 615/242 8464) G T e
:: <> Commumty Schools ]Lmktng, Home School and

Commumty by Larry E Decker and Mary R1chardson Boof
1996 - :

!
h

o <> School Commumty Centers Gmdehnesfor IIntemgency
Planners byJoseph nger Jr and Larry E: Decker, 1995

B <> Putttngthe Pteces Together Comprehenswe Schoal- o
" - Linked Strategies for Childien and ]Fatmthes pubhshed
by the U S, Department of Educatlon 1996 a

S
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....

-+ Experimental evaluation of a developmentally based .
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are? Newsweek 131(17) 28 33..
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~ Consultationon afterschool programs. (workmg paper)
< ‘'Washington, DC; Carnegie Council on Adolescent
"Development (ERIC Document Reproductlon SerV1ce
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