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ABSTRACT
This commentary focuses on the need to develop collaborative

efforts between academic divisions and the community. While the role of the
public school in the community has not changed, there is growing concern that
the personal interactions between schools and the community have been lost,
thereby dismissing students' need to understand their civic responsibilities.
The article proposes practical steps for higher education institutions to
follow in creating greater, more effective connections to the community. It
is recommended that the first step for colleges is to identify programs that
would benefit from broad-based community input in planning for the future.
Then an advisory committee of community people should be developed in order
to determine community needs, assist in course preparation, select students,
provide technical and resource support, and assist in public relations. The
article also presents examples of community outreach programs that involve
community representatives in planning details, policy making, and advisory
capacity. These might include coordinating gallery shows and music events,
arranging for scholarships and endowments, training programs on legal
concerns, placing students in public service agencies, and assisting on Main
Street projects, to name a few. The paper claims that collaborative efforts
by institutions of higher education with communities surrounding these
institutions will renew and revitalize the key role education has played in
the past and will help serve to establish new goals in the future. (JJL)
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"Everybody is obliged to be responsible." Charles Dickens

"Unfortunately, we have entered a phase in our society
where education is valued for what it will give you
rather than what it will make out of you." Vartan Gregorian

Collaborating and connecting with the communities served by institutions of higher
education is increasingly important as our schools and society experience a time of rapid
growth and change. The mutually beneficial value of these interactions is realized by the
positive responses of representative students, faculty, administrators, and community
people engaged in collaborative activities between the college and the community.

Education reaches into every aspect of life in our society and has historically been a major
contributor to growth and change in U.S. society. In the past, as this nation was
developing and expanding, public schools were central to community development and
civic activity. From the days of boarding the teacher in community homes, to using the
school building as a community meeting site, school personnel, students, parents, and the
general community were united in their appreciation of the value that diverse ideas and
shared guidance gave to the educational process. To some extent the role of the public
school in the community has not changed, although many of the very vital and personal
interactions between schools and community have been lost.

In contrast, higher education institutions have always received the public respect, but
have never been seen as an integral part of the community. In his foreword to Values and
Ethics in Higher Education (Report One 1992 ASHE-ERIC Higher Education Reports)
Jonathan D. Fife states:

"Higher education is an organization that society has given a great deal of respect
and freedom This distinctive position originally was the result of four factors.
First, a college education was considered important primarily to the intellectually and
socially elite. Second, the intellectual activities of colleges were mysterious and felt to be
beyond the understanding of the average person. Third, while it was fashionable for a
community to have a college, its size and demand on the public dollar were small.
Fourth, and most important, colleges, along with the church, were considered the moral
leaders of society."

Today, higher education continues to be considered one of the most important social
institutions in our society. The traditional goals of: providing and educated citizenry;
transmitting culture; understanding social, economic and civic life; defining the rights and
responsibilities of each citizen; promoting self discipline; fostering leaders; and
developing occupational job skills are still in effect, but institutions of higher education
can no longer achieve these goals while remote from community involvement. This very
important linkage must be an institution-wide commitment to community planning and
collaborations on mutually beneficial goals. As the many current problems and
opportunities facing colleges and communities are addressed, solutions will require
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varied points of view, respect for those views, and the ability to build connections with
disparate representative communities. Higher education must be involved in this process
through consistent, dedicated, and vital interactions that provide a forum for ideas that
become the catalyst for the decisions necessary for the future.

Many students need the collegiate experience to assist them in not only understanding
their personal responsibility in the learning process, but also in understanding their civic
responsibility in contributing to the common good. Students attending institutions that
have made a commitment to collaborative activities that involve experiential learning and
community volunteer experiences have benefitted by the practical knowledge and the
behavior modeled by faculty and administrators productively contributing to
college/community development.

Since the concept of formal community connections is relatively new to the academic
disciplines in higher education the need for direction, process, and scope must be
considered. Certainly these disciplines can learn from the very effective and efficient
models developed by the business and technical programs of the community college
system. The business and technical programs have developed and implemented many
forms of interaction with local and regional businesses and agencies in an effort to
understand future workforce needs and to envision new programs in response to the
concerns expressed by this community. These collaborative efforts achieved through
specific advisory committees, company training, and business seminars and workshops,
have successfully educated community college personnel about the specific types of
technical assistance and training programs needed by employers, and educated employers
on the scope of programs and services available through community college programs. In
addition, through an organized and systematic sharing of information an annual
assessment of needs, services, resources and activities has been maintained and stronger,
complementary programs developed.

As academic divisions take on new leadership roles in establishing community
connections, the positive growth potential of both the higher education institution and the
community will be realized. Identifying appropriate programs, development and
functions of advisory committees, joint ventures, mentoring, and field projects are some
of the areas that can be considered when working on college and community linkages.
The academic disciplines of the arts, behavioral and social sciences, law, health,
community planning, and others benefit from collaborating on training, education, and
community growth and development.

The first step for colleges interested in developing collaborative efforts is to identify
programs that would benefit from broad-based community input that could assist in
planning for the future. Once this has been determined an advisory committee composed
of community people recognized for their expertise and interest in the discipline or
program would be developed. There are five key functions for advisory committees.

1. Determines Community Needs



2. Assists in the Preparation of Courses of Study
3. Helps Select and/or Place Students
4. Guides and Supports in Technical and Resources Matters
5. Assists in Public Relations

The development of an actively participating advisory co=ittee is especially important
for joint ventures, mentoring projects, and student field placements.

The following are a limited number of examples of community outreach programs that
academic divisions may consider involving community representatives in the planning
details, policy making, and advisory capacity.

ARTS:
*Coordinating or co-sponsoring gallery shows
*Co-sponsoring Music Events
*Scheduling local theater productions as college classes
*Advising on changes in the field and how changes affect
curriculum

*Assisting in setting up and managing endowments

SOCIAL AND BEHAVIORAL SCIENCES:
*Advisory committees for social welfare, addictions studies,
gerontology and CALWorks programs

*Placing students in public service agencies in either field work
or service learning capacities. Examples: senior resource
center, Planned Parenthood, hospitals, camps, boys and girls
clubs, etc.

* Arranging for scholarships and endowments

LAW/ADMINISTRATION OF JUSTICE:
*Advisory committees for input on current needs, curriculum,
State requirements, lecturers, student placements

*Co-sponsorship of Meet the Judges, Juvenile Justice forums
*Training programs on legal concerns for parents, foster parents

COMMUNITY PLANNING:
*Sociological studies conducted by students researching
prisons, jails, juvenile needs, homelessness, after-school services,
housing for senior citizens, etc.

*Cooperation and collaboration of human services

ECONOMIC DEVELOPMENT:
*Advisory committee on education and training needs of the
business community

*Assisting on Main Street projects



In conclusion, collaborative efforts by institutions of higher education with communities
surrounding these institutions will renew and revitalize the key role education has played in the
past and will serve to establish new goals for the future. In his book, A World of Ideas, Bill
Moyers interviewed a number of public thinkers on a variety of subjects. In the introduction he
stated:

I found a love of sharing, a passion for connecting. In their own way, all of the
men and women with whom I talked are teachers. Sharing is the essence of teaching. It
is, I have come to believe, the essence of civilization. The impulse to share turns politics
from the mere pursuit of power and makes of journalism a public service. It inspires art,
builds cities, and spreads knowledge. Without it, the imagination is but the echo of the
self, trapped in a soundproof chamber, reverberating upon itself until it is spent in
exhaustion or futility. For this reason democracy, with all its risks, must be a public
affair. Ideas cry out for an open hearing, and the true conversation of democracy occurs
not between politicians or pundits but across the entire spectrum of American life where
people take seriously the intellectual obligations of citizenship and the spiritual
opportunities of freedom."

Academic divisions have the opportunity to educate and participate beyond their traditional
audiences in collaborative connections with the community at large. Change is happening so
rapidly that institutions must position themselves to seize all of the creative opportunities to
share the future in business, education, science, politics, the arts and civic responsibility.

7



U.S. Department of Education
Office of Educational Research and Improvement (0ERI)

National library of Education (NLE)
Educational Resources Information Center (ERIC)

REPRODUCTION RELEASE
(Specific Document)

I. DOCUMENT IDENTIFICATION:

RIC
101D ao

1

Title: kmathA.; C -D Lr 1- S. t- 0- vt-S tnitte.A-Ler-149 ktux., C..o e.,5s e_tA.A-uct_t

tr- E

Author(s): LEA. G A-66 Elf-,T C,S

Corporate Source:

1

Publication Date:

II. REPRODUCTION RELEASE:
In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documents announced in the

monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced paper copy,
and electronic media, and sold through the ERIC Document Reproduction Service (EDRS). Credit is given to the source of each document, and, if
reproduction release is granted, one of the following notices is affixed to the document.

If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following three options and sign at the bottom
of the page.

The sample sacker shout below wM be
'Nixed to ailLevel 1 domments

1

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL HAS

BEEN GRANTED BY

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

Level 1

Chack here for Level 1 release, permiling repeoducdon
and ass/neutron ki miaoliche or claw ERIC archival

media (e.g.. electronic) and paper copy.

Sign
here,-)
please

The urn* sticker shown below will be
afted to al Level 2A dammed

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL IN

MICROFICHE. AND IN ELECTRONIC MEDIA
FOR ERIC COLLECTION SUBSCRIBERS ONLY.

HAS BEEN GRANTED BY

2A

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

Level 2A

Chedt here for Level 2A Meese, pending repmduction
and dissemination in microlichiand in electronic media

for ERIC archival collie:bon absorbers only

The sample sticker shown below wM be
eland to id Level 28 documents

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL IN

MICROFICHE ONLY HAS BEEN GRANTED BY

2B

TO ME EDUCAIIONAL RESOURCES
INFORMATION CENTER (ERIC)

Level 28

LI
Check here for Level 28 release, permitting

reproduction and dissemination In Merced* only

Documents MI be processed as Indicated provided reproduction quality permits.
If pamission to reproduce is oranted. but no box is checked. dominants will be pmoessed at Level 1.

I hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and disseminate this document
as indicated above. Reproduction from the ERIC microfiche or electronic media by persons other than ERIC employees and its system
contractors requires pemfission from the copyright holder. Exception Is made fo r non-profit reproduction by libraries and other service agendas
to satisfy information needs of educators in response to discmte inquiries.

za-ez-z-e rn
L,", pi= PEPLC.) 0 _Ps

Printed NarneiPositioraltre:

fr tc.."-s,
Telephone: 4 FAX:70 7 1-76- or 7o7 4-74- s`sczz
1E110 rdkes:L:0-14.-coo.s+.

Date: 7- l -
Co vSN

h (over)

Mel?..l TA



III. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE):

If permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of the document fromanother source, please
provide the following information regarding the availability of the document. (ERIC will not announcea document unless it is publicly
available, and a dependable source can be specified. Contributors should also be aware that ERIC selection criteria are significantly more
stringent for documents that cannot be made available through EDRS.)

Publisher/Distributor:

Address:

Price:

IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER:

If the right to grant this reproduction release is held by someone other than the addressee, please provide the appropriate name and
address:

Name:

Address:

V. WHERE TO SEND THIS FORM:

Send this form to the following ERIC Clearinghouse:

However, if solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the document being
contributed) to:

ERIC Processing and Reference Facility
1100 West Street, 21x1 Floor

Laurel, Maryland 20707-3598

Telephone: 301-497-4080
Toll Free: 800-799-3742

FAX: 301-953-0263
e-mail: ericfac@ineted.gov

WWW: htto://ericfac.plccard.csc.com

EFF-088 (Rev. 9/97)
PRF1/1011S VFIziCitINC nr -rum cnou noc nocni crc


