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STATE OF ILLINOIS
BOARD OF HIGHER EDUCATION

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

FULL-TIME FACULTY AND CIVIL SERVICE SALARIES AT ILLINOIS
COLLEGES AND UNIVERSITIES

The following report presents an analysis of weighted average salaries for full-time faculty
and civil service employees at Illinois public and independent colleges and universities, and the
Illinois Mathematics and Science Academy (IMSA). The report includes average salaries for fiscal
years 1985 and 1990, and fiscal years 1996 through 1998 and compares salaries with select
economic indicators to determine how well salaries have kept pace with inflation. The report also
compares average faculty salaries at Illinois colleges and universities with average faculty salaries
at comparable institutions in other states as a measure of salary competitiveness with faculty peers.
Salaries for IMSA faculty are compared with teacher salaries at high school districts in the Chicago
metropolitanarea and surrounding community college districts to determine the competitiveness of
IMSA salaries.

Faculty salary data for public universities and independent institutions are derived from
institutions participating in the American Association of University Professors (AAUP) Annual
Faculty Compensation Survey. Illinois community college faculty salaries are provided by the
Illinois Community College Board. Faculty salaries presented in this report are average nine-
month salaries for full-time faculty. Historic average salary data have been adjusted to reflect the
fiscal year 1998 faculty mix among ranks at each campus in order to control for the effects of the
changing distribution of faculty members among ranks over time. Weighted average salaries for
independentcolleges and universities are based on the 26 institutions that reported data in all years.
Sources of salary data and methodologies for comparing salaries are described in the appendix.
Throughout this report, two-year, rather than one-year, salary increase trends are examined to
compensate for anomalies that would affect one-year salary increase trend data.

In addition to faculty salary data, the AAUP survey collects the cost of major fringe
benefits provided by the institution to full-time faculty. These benefits include, but are not limited
to, retirement and medical, dental, disability, unemployment, and life insurance. The AAUP
combines salary and major fringe benefits to arrive at total compensation. This report also
compares average total compensation for full-time faculty at Illinois public universities and
independent colleges and universities as a percent of their peer group medians as an additional
measure of competitiveness. Because all Illinois community colleges do not submit data to AAUP,
and no peer groups similar to those used for public universities and independent institutions are
available for community colleges, a comparison of total compensation with peer institutions was
not done for Illinois community colleges. However, average total compensation by district is
presented using fiscal year 1997 data from the Illinois Community College Board and the State
Universities Retirement System. :

Faculty Salaries

Faculty are the institutions’ primary resource responsible for instruction, research, and
public service. Table 1 displays average faculty salaries for the three most recent fiscal years and
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fiscal years 1985 and 1990. The average fiscal year 1998 faculty salary at public universities was
$55,000, an increase of 7.0 percent over fiscal year 1996; for community colleges the average
faculty salary was $51,100, an increase of 5.8 percent over fiscal year 1996; and for independent
colleges and universities the average faculty salary was $63,500, an increase of 7.1 percent above
fiscal year 1996 salaries. For fiscal year 1998, the two-year percent increase in average faculty
salaries at community colleges lagged the increase in average faculty salaries at independent
institutionsand public universities. However, between fiscal years 1985 and 1998, and fiscal years
1990 and 1998, average faculty salaries at community colleges increased at a greater rate than
public universities, but still lagged the increase at independentinstitutions.

Comparisons to Economic Indicators

Table 1 also presents the Consumer Price Index (CPI), the faculty salary sub-index of the
Higher Education Price Index (HEPI), and Illinois per capita income for each year as comparative
measures of inflation and income. From fiscal year 1996 to fiscal year 1998, across all three
sectors of Illinois higher education, the increase in average faculty salaries lagged behind the
forecasted increase in Illinois per capita income. For the same period, all sectors exceeded the
forecasted increase in inflation as measured by CPI, and public universities and independent
institutionsexceeded the increase in HEPI as well.

Table 1 also shows for fiscal years 1985 to 1998 and fiscal years 1990 to 1998, the
increase in the average faculty salaries, across all sectors, exceeded inflation as measured by
CPI. Salary increases at community colleges and independent institutions also exceeded
inflation as measured by HEPI. However, increases in average faculty salaries in all sectors of
Illinois higher education have not kept pace with increases in Illinois per capita income in all
periods examined.

Comparisons Among Institutions

Due to the variety of missions, programs, and geographic locations found in higher
education, faculty salaries can vary widely from one campus to another. Other factors, such as
faculty turnover, average length of service, and the distribution of faculty among ranks can
contribute to salary variations as well. To measure the competitivenessof faculty salaries across a
variety of institutions, the Board of Higher Education compares faculty salaries at Illinois campuses
with salaries at similar institutions nationwide. Groups of comparison institutions were determined
analytically in a 1985 Board study. Over 1,500 four-year colleges and universities were examined
and categorized into 41 groups based on similarity in size, program mix, degrees conferred,
financial characteristics,and faculty characteristics. A description of the comparison methodology

in included in the appendix. A listing of all institutions in each comparison group containing an

Illinois four-year institution is available from the Illinois Board of Higher Education.
Public Universities

Public universities in Illinois exhibit a broad range of both institutional and faculty

. characteristics. These differences are reflected in part by the range in average facuity salaries.

Table 2 presents fiscal year 1998 weighted average faculty salaries by rank at each public university
campus and Table 3 presents the all-rank weighted average faculty salaries for each campus for the
three most recent fiscal years, and fiscal years 1985 and 1990.

3
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The distribution of faculty among ranks is related to both length of service and profes-
sional contribution and achievement. Table 2 shows that average salaries increase as professorial
rank increases from instructor to full professor. By campus, all-rank average salaries range from
$43,200 at Chicago State University to $69,400 at the University of Illinois at Urbana-Champaign.

Table 3 displays the change in all-rank average faculty salaries at public university
campuses adjusted for the fiscal year 1998 faculty mix. From fiscal year 1985 to fiscal year 1998,
the increase in average faculty salaries for all public universities was 73.5 percent, ranging from an
increase of 64.4 percent at Southern Illinois University at Carbondale to 78.5 percent at the
University of Illinois at Chicago. The increase in average salaries at each campus out-paced the
increase in CPI for the same time period, but lagged the increase in HEPI at all but three campuses.
Faculty salaries at all public university campuses trailed the increase in Illinois per capita income.
Similar trends can be seen from fiscal year 1990 to fiscal year 1998.

For the most recent period examined, fiscal year 1996 through fiscal year 1998, half of the
institutions exceeded the two-year increase in CPI, with five institutions exceeding the increase in
HEPI. While state appropriations for general salary increases during this period were greater than
the increase in CPI, but less than HEPI, institutional salary variations occurred due to campus
resource allocations, funding priorities, and productivity reinvestments.

Table 4 displays weighted average faculty salaries at each public university campus as a
percentage of the median salary of each campus' comparison group. For example, in fiscal
year 1998, Chicago State University'saverage faculty salary of $43,200 represented 91.9 percent of
its comparison group's median salary of $47,000. The University of Illinois at Chicago's weighted
average faculty salary of $63,000 represented 102.1 percent of the $61,700 median salary of its
comparison group.

Figure A
Illinois Public Universities
Average Salaries vs Peer Groups
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Figure A displays average faculty salaries at Illinois public universities as a percent of
median salaries at comparison institutions. During fiscal year 1998, weighted average faculty
salaries for all Illinois public universities were 94.5 percent of the peer group median. Average
faculty salaries at public universities, adjusting for the fiscal year 1998 faculty mix, are further
below the median of their respective comparison institutions than they were in all of the fiscal years

examined.
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Compared to fiscal year 1985, nine of the 12 public universities have lost ground to their
comparative institutions, with seven of the 12 having lost ground since fiscal year 1990. Only one
institution, the University of Illinois at Chicago, had an average salary in fiscal year 1998 at, or
above, its peer group median, down from a high of four institutions in fiscal year 1990.

While salaries are often the primary focus in discussions concerning employee
compensation, non-salary benefits also are a key component of the total compensation package.
Total compensation includes salary as well as the employer’s cost of fringe benefits, such as
retirement, and medical, dental, and life insurance. Although these benefits are not always reflected
in an employee’s paycheck, they represent a significant financial commitment and play an
important role in attracting and retaining faculty and staff. It is important to note that while non-
salary benefits are an important part of total employee compensation, their cost, or even their
availability, often is beyond the control of the institution. Often, fringe benefits, such as group
health benefits and retirement, are appropriated to non-higher education state agencies. For
example, in Illinois, retirement benefits for public institutions are determined by the Illinois
General Assembly, as are health insurance benefits for public university employees. Retirement
funding for public colleges and universities is appropriated to the State Universities Retirement
System and funding for group health benefits is appropriated to the Department of Central
Management Services.

Table 5 presents all-rank average faculty salaries, fringe benefits, and total compensation
for public universities for fiscal year 1998. Median salaries, fringe benefits, and total compensation
also are presented for each institution’s peer group, as well as the institution’s percent of the peer
group median for all three components. During fiscal year 1998, the weighted average faculty
salary for Illinois public universities was $55,000 with an additional $9,000 in fringe benefits for a
total average compensation package of $64,000. When compared with peer group medians,
average faculty salaries were 94.5 percent of their peer median, while the cost of fringe benefits
were 64.1 percent of their peer median, making total average compensation for Illinois public
universities equal to 88.6 percent of the median total compensation for peer institutions. By
campus, fringe benefits as a percent of peer group medians ranged from 55.3 percent at the
University of Illinois at Urbana-Champaign to 74.6 percent at Southern Illinois University at
Edwardsville. Total compensation ranged from 81.4 percent of the peer group median at the
Eastern I1linois University to 96.8 at the University of Illinois at Chicago.

Independent Colleges and Universities

Table 6 displays the weighted average faculty salaries for 44 independent colleges and
universities for the three most recent fiscal years and fiscal years 1985 and 1990. Weighted
average faculty salaries for the group are based upon the 26 institutionsthat reported data in each of
these years. Because of their multiple sizes and diversity of missions, independent colleges and
universities present the widest range of institutional and faculty characteristics of the higher
education sectors. As illustrated on Table 6, independent colleges and universities show the
greatest variation in average faculty salaries. Due to this diversity, caution should be taken in
comparing average faculty salaries among Illinois independent institutions. Of the reporting
institutions, fiscal year 1998 average faculty salaries ranged from $17,500 at Midstate College, an
associate degree-grantinginstitution, to $86,400 at the University of Chicago.

Thirty-four of the 44 independent institutions shown on Table 6 were included in the Board
of Higher Education's 1985 comparison group study. Their average salaries as a percentage of
comparison group medians are shown on Table 7 and graphically in Figure B on the following
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page. Using the fiscal year 1998 faculty mix, independent institutions' average faculty salaries have
exceeded their comparison group medians for the most recent three fiscal years and for fiscal year
1985. The fiscal year 1998 weighted average salary for independent institutions is 4.6 percent
above the comparison group median.

Figure B .
Illinois Independent Institutions
Average Salaries vs Peer Groups

% of Group
Median
115.0%
- e _
105.0% Vi A - -
95.0%
85.0%

1985 1990 1996 1997 1998

Fiscal Years

Table 8 presents fiscal year 1998 weighted average faculty salaries, fringe benefits, and
total compensation for independent institutions; median salaries, fringe benefits, and total
compensation for their respective peer groups; and salary, fringe benefits, and total compensation
for Illinois institutions as a percent of their peer group medians. Table 8 examines salary and
compensation data only for the 34 Illinois independent institutions included in-the Board’s
comparison group study and shown on Table 7. For fiscal year 1998, the weighted average all-rank
faculty salary for the independent institutions included in the Board’s study totaled $61,500. (Note
that this average salary is different than that shown on previous tables due to a different mix of
institutions. The previous tables included only those institutions that reported in all years.) The
average cost of fringe benefits was $13,900 for a total average compensation package of $75,400.

. The cost of fringe benefits for the selected Illinois independent institutions was, on average, less
than the median cost of fringe benefits provided at peer institutions. However, compared to peer
group medians, the Illinois independent institutions shown on Table 8 had a total compensation
package that cost, on average, nearly three percent, or $2,100, more than that at comparable
institutions.

Community Colleges

Table 9 presents average faculty salaries by community college district. Since most
community college faculties are not differentiated by rank, the average full-time faculty salaries
shown in Table 9 are not weighted by rank. The overall averages, however, are weighted by the
number of full-time faculty in each district. Average fiscal year 1998 faculty salaries for
community colleges ranged from $29,000 at John Wood Community College to $68,800 at College
of Lake County, illustrating the wide range of program mixes, enrollments, and access to local tax
wealth among the community colleges.

Due to a lack of national comparative data, the Board of Higher Education's 1985
comparison groups study did not include community colleges. However, average community
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college faculty salaries have been computed for institutions in 13 selected states with
comprehensive community college systems. These comparisons are presented on Table 10, along
with the Illinois community college weighted average salaries. The AAUP salary data are limited
to the institutions which report in a given year. Some variation in the national salary data for
community colleges can be attributed to this factor.

For the most recent period examined, fiscal year 1996 to fiscal year 1998, average faculty
salaries at Illinois community colleges lagged the increase in median salaries for the 13 comparison
states. For the longer periods examined, Illinois average salaries exceeded the increase in the
median salaries for the comparison states. Figure C displays the average faculty salary for all
Illinois community colleges as a percent of the median of average salaries in selected states.
Figure C shows the average salary for all Illinois community colleges continues to exceed the
median salaries of community colleges in similar states. Fiscal year 1998 Illinois average
community college faculty salaries exceeded the median average salary by 18.0 percent and were
higher than the average salaries of all the states examined except California and Michigan.

Figure C
Ilinois Community Colleges

Average Salaries vs Peer Groups
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Table 11 presents weighted average salaries, average fringe benefits, and total
compensation for Illinois community colleges by district for fiscal year 1997. Because data from
the Illinois Community College Board for fringe benefits are based on actual expenditures, data for
fiscal year 1998 are not available. Although the cost of some fringe benefits vary according to the
length of the employment contract, other benefits, such as the cost of health insurance, are based on
12 months for all employees regardless of the length of the contract. The fringe benefits figures for
Illinois community colleges displayed on Table 11 are based on the average cost of fringe benefits
per full-time faculty, regardless of contract length. Table 11 shows the fiscal year 1997 weighted
average salary for all Illinois community colleges was $49,700. Weighted average fringe benefits
totaled $9,700, for a total weighted average compensation of $59,400. The cost of fringe benefits
ranged from an average of $4,900 at Shawnee College to $14,600 at William Rainey Harper
College.

Illinois Mathematics and Science Academy

Table 12 presents the average faculty salary at the Illinois Mathematics and Science
Academy (IMSA) for the three most recent fiscal years and fiscal year 1990. For comparative
purposes, the weighted average faculty salaries for public high school districts in Cook, DuPage,
Lake, McHenry, and Will counties, as well as the four surrounding community college districts also
are presented. Table 12 shows average faculty salaries at IMSA remain lower than the weighted

7
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average faculty salaries in the 46 high school districts in the five surrounding counties, measuring
85.2 percent of the weighted average salaries of high school faculty in the geographic area. When
compared to the four surrounding community college districts, IMSA salaries were 94.0 percent of
the weighted average faculty salaries at those institutions.

From fiscal year 1990 to fiscal year 1998, the growth in average faculty salaries at IMSA
has been approximately equal to the weighted average faculty salary growth at area high schools,
and has exceeded the growth in inflation, as measured by CPI and HEPI. In fiscal year 1996, IMSA
salaries were 97.9 percent of the weighted average community college districts salaries and have
lost ground since. For the most recent period examined, fiscal year 1996 through fiscal year 1998,
the growth in IMSA faculty salaries has lagged both the surrounding high school and community
colleges districts, as well as the rate of inflation as measured by CPI and HEPI.

Civil Service Salaries

Public universities, as well as higher education agencies, are staffed by civil service
employees who play an integral role in the day-to-day operations of these institutions. Average
salaries for the three most recent fiscal years and fiscal years 1985 and 1990 for civil service
employees at public universities and state higher education agencies are presented on Table 13.
Unlike the faculty salary data, civil service salaries are not adjusted by the mix of positions each
year, and are instead, presented as actual average salaries. In fiscal year 1998, the average salary
for all civil service employees was $29,748. The increase in civil service average salaries since
fiscal year 1985 is 71.8 percent, and since fiscal year 1990, is 30.8 percent. The growth in civil
service salaries was greater than inflation as measured by CPI in each period studied. Civil service
salary growth lagged the growth in HEPI for two of the three periods examined, and lagged the
growth in Illinois per capita income for all three periods examined. Public universities civil service
salaries lagged the growth in faculty salaries at public universities from fiscal year 1985 to fiscal
year 1998, and fiscal year 1996 to fiscal year 1998, but exceeded the increase for faculty salaries
- from fiscal year 1990 to fiscal year 1998.

Table 14 presents civil service weighted average salaries by occupational category and
shows the diversity in salaries by occupational category. The highest average salaries for civil
service employees in fiscal year 1998 were positions classified as crafts, trades, or construction.
These employees averaged $46,890 compared to the lowest average salary of $22,092 for civil
service clerical employees. Average civil service salaries in the medical and health services
occupational category have shown the largest percentage increase between fiscal years 1985 and
1998, rising 86.2 percent, and between fiscal years 1990 and 1998, rising 35.4 percent. From fiscal
year 1996 to fiscal year 1998, clerical employees reported the largest increase in average salary,
rising 6.7 percent. ' '

Conclusions and Next Steps

- Competitive and fair compensation is a continuing priority for Illinois higher education.
The demand for compensation increases and the need for resources to support other high priority.
statewide and campus programs and services represents a continuing challenge for the Board of
Higher Education and college and university campuses.

The Board of Higher Education and Illinois colleges and universities continue to allocate

new resources and reallocate resources from lower priority programs and activities to high
priorities, such as faculty and staff salaries. In addition, the governor and general assembly since
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fiscal year 1995 have appropriated funds to public colleges and universities that were sufficient to
support salary increase decisions above the rate of inflation. Ultimately, however, salary decisions
are made at the campus level and personnel decisions such as the mix of full-time and part-time
faculty and staff; total staffing levels; the availability of other resources; and the allocation of funds
to other institutional programs, goods, and services affect salary levels.

This report shows that Illinois colleges and universities have been generally successful in
increasing salaries at or above the rate of inflation but less than the increase in Illinois per capita
income. However, all sectors of Illinois higher education have lost ground relative to the salaries at
peer institutions in other states. This is particularly troublesome for Illinois public universities
where salaries are now more than five percent below the median salaries at peer institutions. This
report also presents for the first time peer comparison data on total compensation for public
universities and independent institutions. The data show that, for both sectors, non-salary benefits
are less than comparable benefits at peer institutions. While usually beyond the control of the
institutions, granting non-salary benefits less than those granted at peer institutions also affects the
ability to attract and retain the best faculty and staff.

This report, as well as past reports, has focused on salary and compensation data for
Illinois institutions relative to that of peer institutions in other states. Although this methodology
attempts to compensate for the variety in educational missions and faculty composition across
institutions, it does not account for the variance in the relative cost of living between broad
geographic areas. Board staff is currently working to find an appropriate measure for cost of
living differences so that peer groups can be indexed according to geographical region and a
closer approximation of the true competitiveness between peer group salaries and compensation
can be made. Board staff will work with colleges and universities to refine these measures for
inclusion in future reports.
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APPENDIX

DESCRIPTION OF SALARY AND COMPENSATIONDATA SOURCES,
BOARD OF HIGHER EDUCATION COMPARISON GROUPS,
AND METHODS FOR COMPARISONS

Faéulty Salaries and Compensation
Sources of Data

Faculty salary and compensation data used in.this study were reported by the American
Association of University Professors (AAUP) in "The Annual Report on the Economic Status of
The Profession 1997-1998," Academe, March-April 1998.

The Association's efforts have made it possible to obtain faculty salary and compensation
data in a more timely fashion than other sources of such information. However, not all institutions
are included in AAUP's year-to-year efforts. Missing data generally involve small nonpublic
institutions and public community colleges. Because data for many Illinois community colleges
have not been consistently included in the AAUP reports over the years, salary and compensation
data for these faculty were obtained from the Illinois Community College Board.

Salary and compensation data for some ranks of faculty may be excluded by the AAUP
even though an institution's other data are included in the AAUP report. This occurs because
AAUP does not publish salary and compensation data for ranks in which fewer than six faculty
members are reported. This measure is intended to protect the confidentiality of individual salary
information. Because relatively small numbers of faculty are excluded for this reason, this
adjustment is not likely to have a significant effect on the conclusions of the Board of Higher
Education'sreport.

Comparisons of Faculty Salaries and Compensation

Faculty salary and compensation data for five fiscal years (1985, 1990, 1996, 1997, and
1998) are examined in this Board of Higher Education report. For each of these years, data for
Ilinois public universities and independent colleges and universities are compared with similar
institutions nationwide. The basis for determining groups of similar institutions--labeled
comparison groups--is described in a Board report, College and University Comparison Groups
(November 5, 1985). A list of the comparison groups containing Illinois colleges and universities
that are used in the report is available from the Board of Higher Education.

The comparison groups involve a total nationwide population of 1,534 colleges and
universities. This total includes 273 doctoral granting institutions, 561 master's granting
institutions,and 700 bachelor's granting institutions. These institutions were divided into 41 groups
of institutions based upon a large number of variables that are described in the Board of Higher
Education's 1985 report. Of the 41 comparison groups, 18 contain at least one Illinois institution.

Within each comparison group, the median (midpoint) is determined for each faculty rank.
A "weighted" median is then calculated using the fiscal year 1998 faculty mix for each Illinois
institution. This figure is used as the point of comparison with the weighted average salary and
compensation for each Illinois institution in the group. Illinois salaries and compensation are
expressed as a percentage of the median of the group.
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Weighted average faculty salaries for independent colleges and universities are calculated
using the institutions that reported data in every year. In this report, the following institutions were
used to calculate the weighted average faculty salaries for Illinois nonpublic institutions.

Augustana College Aurora University

Bradley University DePaul University
Dominican University Eureka College
Garrett-Evangelical Theological Seminary Greenville College

Illinois College _ Illinois Institute of Technology
Illinois Wesleyan University Knox College

Lewis University Lincoln College

Loyola University of Chicago . Millikin University
Monmouth College North Central College

North Park University Northwestern University
Quincy University Rockford College

Roosevelt University ' Springfield College in Illinois
University of Chicago Wheaton College

The mix of faculty in each rank in fiscal year 1998 is used to control for changes in the mix
of faculty over time. Furthermore, the Illinois institution's fiscal year 1998 mix is used for
computing the comparison group's median in order to control for differences in faculty mix among
institutions. :

No comparison groups similar to those used for public universities and independent
institutions are available for Illinois community colleges. In the absence of such groups, the
weighted average salary of all Illinois community colleges combined has been compared with the
average salary in selected states that have large community college systems or neighbor Illinois.
The Illinois average is compared with the median salary for the group of states and expressed as a
percentage of the median.

Faculty salary data for community colleges in other states were obtained from the AAUP
report, but the reporting of salary data over time for these community colleges has not been
consistent. Comparisons of these faculty salary data with salary data for Illinois community
colleges obtained from the Illinois Community College Board should be used with caution.

IMlinois Mathematics and Science Academy -

Faculty salary data used in this study were reported by the Illinois Mathematics and

Science Academy and the Illinois State Board of Education (ISBE) Office of Planning, Research

and Evaluation in Illinois Teacher Salary Study, 1989-90, 1995-96, 1996-97, and 1997-98. The
ISBE obtains data from the teacher service record form completed annually by school district
superintendents and submitted to the ISBE.  All data reported are salaries for full-time classroom
teachers and include salary increments resulting from an additional year of teaching experience for
most teachers, additional educational attainment for some teachers, and additional pay for extra
duties and extended work time if not included in the teacher's employment contract. Salaries for
part-time teachers, teacher aides, and other non-teaching personnel are not included.

Civil Service Salaries
University civil service salaries are collected annually from public universities and higher

education agencies by the personnel office at Northern Illinois University. Data are collected for
the number of employees in each position and the average salary for that position.
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Board of Higher Education staff grouped the various civil service position classificationsas
designated by the University Civil Service Merit Board into six occupational categories.
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