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The wooden Wakulla County Courthouse. built 111893 and
used until 1949. still stands In CrawfordvIlle. Florida.

December 29, 1993

W4KULLA COUNTY PUBLIC LIBRARY
CHURCH STREET

POST OFFICE BOX 1300
CRAWFORDVILLE, FLORIDA 32326-1300

Executive Officer
Office of Educational Research

and Improvement
U. S. Department of Education
555 New Jersey Avenue, N. W., Room 602
Washington, D. C. 20202-5530

Attention: 84.167 Final Performance Report

(904) 926-7415

RE: Wakulla County Public Library Grant No. R167A20038-92A

Enclosed please find the original and two copies of our FY 1992 Final
Performance Report. This was an important year for our program as
we attempted to improve and expand services after a brief lapse in
funding. We look forward to an even better year next year with help
provided by an additional staff person.

Please feel free to contact me if you have any questions.

S cer

Doug ones
Director

DJ/Ig

Enc.: 3



PART I: GENERAL INFORMATION

RECIPIENT ORGANIZATION:

REPORT PREPARED BY:

GRANT NUMBER:

GRANT AMOUNT AWARDED:

GRANT AMOUNT EXPENDED:

PART III: NARRATIVE REPORT

Wakulla County Public Library
P. 0. Box 1300
Crawfordville, FL 32326

Lynda Gibson
(904)926-7415

R167A20038-92A

$34,000.00

$33,704.00

I. The following is a comparison of project objectives to actual
accomplishments for FY 1992:

Objective 1: By September 30, 1993, at least ten adult students

will have received a minimum of 30 hours of tutoring in the

Panacea Center and community.

Objective 2: By September 30, 1993, at least ten students employed

in the seafood industry will have completed at least 30 hours

of tutoring and 15 hours of computer-based instruction at the

Panacea Storefront Center, in their homes or at other

community sites.

Objective 3: By September 30, 1993, at least ten adult students
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unable to attend the Panacea Storefront will be instructed in

their homes or at other community sites by trained volunteer

tutors.

Thirty-five adult students were enrolled in classes at the Panacea Center

between October 1, 1992 and June 30, 1993. Eleven students completed

over 30 hours of classroom instruction and/or tutoring at the Center; six

students completed from 15 to 30 hours of instructional time. Six of

these participants were employed in the seafood industry or had a family

member employed in a seafood-related job. Three of the adults attending

classes at the Panacea Center obtained a GED diploma during the project

year. Even though these results fall somewhat short of project objectives

for the Center, participation at this level can be considered a success for

this particular community.

Nineteen additional students were tutored by LVA trained volunteers at

other sites throughout Wakulla County.

Objective 4: By September 30, 1993, at least ten inmates of the

Wakulla County Correctional Facility shall have received a

2

5



minimum of 30 hours of instruction in basic reading in

collaborative small group settings.

Although tutoring services were offered to inmates at the Wakulla County

Jail, only a few students took advantage of this assistance. Because the

Wakulla County Jail only houses inmates on a short-term basis, it was

difficult to match tutors and students and provide effective help before

the student (inmate) was released or transferred to another facility.

Objective 5: By September 30, 1993, at least twenty adult learners

and their tutors will have logged at least twenty hours per

pair on literacy project computers at Panacea and

Crawfordville.

Appropriate computer software was purchased for adult literacy students

and was used successfully with student/tutor pairs in Panacea and

Crawfordville. Ten students enrolled in the library literacy program

worked with their tutors and logged a minimum of 20 hours on project

computers. Responses received from tutors and students were very

favorable, most tutors reporting that it was hard to get the student "off

the computer" at the end of the tutoring session. Plans for next year's
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program include increasing the number of computers and the selection of

computer software available for use by students and tutors.

2. The following is a comparison between proposed and actual

expenditures by budget category:

PROPOSED ACTUAL

Salary and Wages 4,022.00 4,022.00
Fringe Benefits 522.00 522.00
Travel 400.00 361.00
Supplies 5,829.00 5,733.00
Contractual Services 16,059.00 16,059.00
Library Materials 3,068.00 2,907.00
Other 4,100.00 4,100.00

TOTAL 34,000.00 33,704.00

Due to unforeseen circumstances, the Panacea' Storefront Center was

forced to close in June, 1993. A decision by the Wakulla County School

Board at the end of its fiscal year stipulated that the Wakulla Educational

Center terminate its involvement in the rental of the facility. Monies

earmarked for the library's share of the rental of the Panacea Center for

the months of July, August and September totaled $900. This money was

utilized instead to provide basic furniture and lighting for an office space

at the library to be used by the displaced Literacy Coordinator.
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3. The library literacy program for FY 1992 began with volunteers and

tutors getting reacquainted and meeting new staff at an awards dinner

hosted at the Wakulla Adult Education Center. After a short lapse

in funding, it was important to get everyone together and to assess

what the program needed in order to better serve the county. A

concerted effort was made to contact all community agencies,

churches, business and civic groups that had cooperated with the

literacy program in the past and to find new groups also interested in

helping.

Two basic reading tutor training workshops were offered, one

in September/October of 1992 and the other in April of 1993, utilizing

approved Literacy Volunteer of America training methods and

materials. Fourteen volunteers were trained; thirteen were matched

with students in the program. One in-service workshop was held for

tutors on January 27 and led by Peggy Durham of the Tallahassee

Democrat. She showed a multitude of ways the newspaper can be used

to get students excited about reading and to help them become more

aware of events going on around them.
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After looking at the collection of literacy materials available at the

Wakulla County Public Library, an order was placed to fill in some of

the gaps. High interest/low readability books were purchased from

Contemporary Books, Fearon, High Noon Books, Steck-Vaughn and

Literacy Volunteers of New York City. Classics such as "Call

of the Wild", "Treasure Island", "The Red Badge of Courage", and

"Hamlet" were purchased. Other topics selected were sports,

science fiction, historically-based novels, and biographies of famous

people. "New Beginnings in Reading", a basic reading series for new

adult readers, was also purchased as a resource for tutors to use

in their lessons with students.

Two computers were acquired with funding from this grant a

Macintosh LC 520 for use at the library and a Power Book I65c, a lap-

top computer that will be utilized in outreach centers where computers

are not otherwise available - and a laser printer. Appropriate computer

software was also ordered to be used by literacy students at the

library and in Panacea. The majority of software purchased was from

Hartley Courseware, a company that offers adult education software

and systems designed to help adults with special learning difficulties.

6

9



4. The Wakulla County Public Library played a key role in helping carry

out project goals and objectives for FY 1992. The Library Director

and the Literacy Coordinator worked together to plan and schedule

literacy activities and workshops and, whenever possible, the Director

attended meetings and welcomed tutors, volunteers, students and board

members to special events. The library dedicated a larger space to

house literacy materials and set up individual computer stations for

literacy students to use with their tutors. Annex space was also

arranged by the Director for a group of senior citizens to come to the

library once a week to work on their reading skills with trained tutors.

5. The following list details the contributions of the many agencies and

organizations that contributed their services to the literacy program:

Wakulla County Public Library - provided office and

meeting/program space, phone, office machines and some supplies; Library

Director assisted Literacy Coordinator with program planning,

implementation and scheduling of literacy activities

Wakulla Educational Center and outreach sites - provided tutoring

space, materials and use of computer stations and adult literacy

7
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software; shared rental expenses; referred students to library literacy

program and assisted in program planning whenever appropriate

Wakulla County Jail - served as advocate for educational

programs for inmates at the Wakulla County facility and played a key role

in planning for these programs; provided referrals and space for one-to-

one and group tutoring

Crawfordville United Methodist Church - provided space for tutor

training workshops and literacy activities; used church bulletin board to

promote the literacy program and solicit volunteers

Senior Citizens' Center - provided space for tutoring and

transportation for seniors that met for reading instruction at the library;

recruited and referred students to the literacy program and participated

in related activities

Wakulla Even Start - provided space for tutoring, materials and

computer equipment and software to be utilized by literacy students;

project VISTAs recruited and referred students to the library's literacy

program; provided childcare for students being tutored during Wakulla

Even Start project hours

Wakulla State Bank - provided services of Community Relations

Officer to prepare promotional materials to be placed in bank; mailed bank
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stuffers free of charge to promote literacy efforts

Friends of the Wakulla County Public Library - provided donations

to promote literacy efforts; helped in fundraising activities for the

literacy program

Leon County Public Library, Tallahassee, FL; Jefferson County

Public Library, Monticello, FL; and Franklin County Public Library,

Eastpoint, FL - provided referrals and information exchange

6. Facilities that were used for tutoring and other activities to carry out

project goals and objectives include:

Wakulla County Public Library, Crawfordville, FL

Wakulla Educational Center, Crawfordville, FL

Panacea Educational Center, Panacea, FL

St. Marks Educational Center, St. Marks, FL

Wakulla County Jail, Crawfordville, FL

Senior Citizens' Center, Crawfordville, FL

Crawfordville United Methodist Church, Crawfordville, FL

Sopchoppy United Methodist Church, Sopchoppy, FL

Sopchoppy Elementary School Library, Sopchoppy, FL



7. Funds provided by the LSCA Title VI Library Literacy Program grant are

a vital source of funding for the adult literacy program at the Wakulla

County Public Library. Recent results from the U. S. Department of

Education's National Adult Literacy Survey (NALS, 1993) coupled with

the federal government's commitment to National Education Goal 5

(universal literacy in the U. S.) underscore the huge task that lies ahead

for this program and others like it. The literacy program in Wakulla

County is continually searching for additional funding sources, but

competition is intense for available monies earmarked for literacy.

Without Title VI funding, this project would not be able to reach out to

remote sites in Wakulla County and give assistance to many of those

who need our services the most.
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Part II: Quantitative Data

Provide the following information about this project by filling in the blanks or putting a
checkmark next to the answer that best describes your project. tf any of the questions
are not relevant to this project, write N/A.

1. What is the size of the community served by this project?

under 10,000
x between 10,000 - 25,000

between 25,000 - 50,000
between 50,000 - 100,000
between 100,000-200,000
over 200,000

2. What type of project was this?

x Recruitment
Retention
Space Renovation
Coalition Building
Public Awareness

x Training
Rural Oriented

x Basic Literacy
Other (describe)

(Check as many as applicable)

Collection Development
Tutoring
Computer Assisted
Other Technology
Employment Oriented
Intergenerational/Family
English as a Second Language

(ESL)

3. Did you target a particular population? (Check as many as applicable)

Homeless
Hearing Impaired
Visually Impaired
Learning Disabled
Mentally Disabled
Workforce/Workplace

x Inmates of Correctional Institutions
x Other (describe) Seafood Workers

Homebound
Seniors/Older Citizens
Migrant Workers
Indian Tribes
Intergenerational/Families
English as a Second Language

4. tf this project involved tutoring, what tutoring method was used?

Laubach x LVA Michigan Method
Orton-Gillingham Other (describe)



5. If this project involved tutoring, how was it provided? (check as many as
applicable)

X one-on-one tutoring x small group instruction
X classroom instruction

6.(a) If this project involved tutoring, was the learning progress of the adult literacy
students quantitatively measured? X yes no

(If "yes", identify any tests, questionnaires, or standard methods used and
summarizestudentresults.) NOT ALL STUDENTS HAVE BEEN TESTED

Test of Adult Basic Education (TABE)

Reading Evaluation Adult Diagnosis (READ)

TABE/
Results of READ: (// of students)

GRADE LEVEL 3.5-4.5 5 above 5.5 5

4.5-5.5 5
non-reader 1

6.(b) If this project involved tutoring, were qualitative outcomes of student progress
documented? yes x no

(If "yes", briefly describe how progress was determined and summarize student
results. You may attach samples of any documents used to record observations
or demonstrate outcomes.)

7. During the course of this project were any of the following items produced? If
so, attach a copy to each copy of the report.

bibliography
curriculum guide
training manual
public relations audiovisual
training audiovisual
recruitment brochure

resource directory
evaluation report
survey
newsletter(s)

x other (describe) book list to entice student:
to read more hi-lo books (available on
Bookmobile, at library and other out-
reach sites)
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8. During the course of this project:

How many adult learners were served? (i.e., individuals who made use of the
library's literacy project services in some way) 45

Of those served, how many received direct tutoring service? 40
How many hours of direct tutoring service did they receive? 874
How many new volunteer tutors were trained? 14
How many current volunteer tutors received additional training? 12
How many volunteer tutors (total) were involved? 36
How many non-tutor volunteers were recruited? 19
How many service hours were provided by non-tutors? 152
How many librarians were oriented to literacy methods, materials,

and students? 1

How many trainers of tutors were trained? 1

Part Ill: Narrative Report

Provide a narrative report that includes the following information:

1. A comparison of actual accomplishments to the goals and objectives set forth in
the approved application. Describe any major changes or revisions in the
program with respect to approved activities, staffing, and budgeting, including
unspent funds. Explain why established goals and objectives were not met, if
applicable.

2. Provide a comparison between proposed and actual expenditures by budget
category, i.e., personnel, travel, materials, etc.

3. Provide, as appropriate, specific details as to the activities undertaken e.g., if
library materials were acquired, describe the kinds of materials purchased; if a
needs assessment was conducted, describe the results of the assessment; if
training was provided, describe the training and include the dates and topics; if
services were contracted out, describe the contractor's activities.

4. Describe the role the library has played in the accomplishment of the goals and
objectives set forth in the approved grant, including whether the library was
involved in the project's implementation or as a resource and site only.

5. Provide names of agencies and organizations recruited to volunteer their
services for the literacy program or that were involved in the coordination and
planning of the literacy program. Describe the nature of their role.
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We hope you enjoy these books. if there is a
book that you really liked or disliked, please tell
Lynda. This will help us with Ordering books
the future for your enjoyment.'



TRUE STORIES
Having an ordinary day? Bored with your own life?
HELP IS HERE HI Enter the lives of-these famous
people and escape Into the pages of these true stories.

In the Shadow of Man
Borrowed Time: An Aids Memoir
My Turn at Bat: Ted Williams
Giant Steps
A Different Kind of Christmas
Coal Miner's Daughter
The Best of Dear Abbey

Elvis & Me
The Right Stuff
Bars Coming Near
Animal Mysteries
One More Time: Carol Burnett
I Know Why the Caged Bird Sings
Heart of a Woman

Mysterious Buried Treasure
Mysterious Creatures from Outer . Space
Mysterious Doubles: The Story of Twins
A Mysterious Stranger Within Us
The Mysterious Ghost of Flight 401
The Mystery of Robin Hood: Fact or Fantasy

:

Cher
Cosby
Tyson
Jordan
Magic
The First Blue Jeans
The Fighting Redtails
First into the Air
America's First Football Game
First in the Ocean
Haunted House Mysteries
Machu Pichu
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HISTORY
Peer through the window of time and experience the
hues and euents that haue shaped our world today!

Flying High
Clouds of War
Rebellion's Song
As Long as the Rivers Shall Run
Before the Civil War
The Roaring Twenties

Andrew Jackson
Harriet Tubman
Amelia Earhart
Benjamin Franklin
Susan B. Anthony
Booker T. Washington

Colony of Fear
The Journey Homet A Matter of Pride
Fortune in Men's Eyesij The Flight for Freedom

Osceola
Cleopatra
Soul Force
Galileo
A Splendid Little War

:Americans Move Westward
The Civil War
Problems of a New Nation
The industrial Era
America Becomes a ;World
World War
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Trek beyond our universe
into the vast expanding galaxies of amliamacgd,

elaaam loatiamoaci and their never ending
quest for contact with other

civilizations.

I\

7-11 111) >

et+
?.. \ 4* 7./stir /44)

6>TA 1647,0 e0777VaOre \l/ii7
elks% Q047 ikA,

k:koot

20

i
'Crary.



glow's this for a lazy afternoons A shay tree,

a coo( Ass of lemonade and an endless dreamy-

day with one of these classics.

Moby Dick
War of the Worlds
Huckleberry Finn
Black BeaUty . .

The Great Adventures of Sherlock Holmes
Wuthering Heights
Seven Sinners in Grand Opera
A Poet's Mind 20,000 Leagues Under the Sea

Dracula
Dr. Jekyll and Mr. Hyde
Treasure Island
Journey to the Center of the Earth

The Iliad
The Hunchback of Notre Dame
Tom Sawyer
The Turn of the Screw
Gulliver's Travels
Jane Eyre

Hamlet
Great Expectations
Frankenstein
The Odyssey
The Time Machine

om Sawyer

iy".4.1eft

BEST COPY AVAILABLE



DAYS OF OUR LIVES:.

TALES OF PEOPLE JUST LIKE YOU AND ME

is a Child Grows
lay Money

Place for Everyone
1ollie's Year
he Missing Piece

A Time to Choose
Take Away Three
So Long, Snowman
The Shoplifting Game
Just for Today

Juan and Lucy
The Family From Vietnam
The Road to Somewhere
The Right Type
The Rip-offs

BEST COPY AVAILABLE

No Hunting
Dear Mary Ellen
Hush, Little Baby
Stop That Woman!
What are Friends for

22

I Didn't Do It!
I'll Be Rich
Bless Me, Ultima
When a Baby is New

The Door is Open
Climbing the Wall
Nobody Wants Annie
Take Care of Millie
The Freedom Side

The Saw that Talked
The Easy Way
Handle with Care
A Robot Instead
Fighting Words



SPORTS
JOG YOUR MIND. LEAP, BOUNCE,

RACE AND HURL YOURSELF INTO THESE.
CLOCK-STOPPING PAGES

OF ACTION SPORTS!

Giant Steps: Kareem
My Turn at Bat: Ted Williams
The Sure Thing
Claire
The Comeback
Game Day
The Kid with the Left Hook
Turk
Marathon
Markers
Redmond's Shot
Tyson
Jordan
Magic
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CJ1 ADVENTURE,
43'14,

WELCOMEM You say nothing can scare you, no adventure is too fiair,
raising, and there is no eerie mystery you can't solve? Check out these
spine-ckiffing, suspense filled books. WE DARE you TOM

Murder by Phone
Crash Landing
Jim in Training
House of Laughs
Planet of Dreams

Deadly Oasis
Carrie
Night of the Kachina

Tomorrow's Child
A Changed Man
The Candy Man
The Money Game
Golden Idol

Follow the Whales
Roommate Wanted
The Tar Pit Murderlw
The Missing Aircraft
The Little Ones

ightmare at
anger Island

The. Magic Record
The Island of He los
Race for Gold
Race Against the River
So Wild a Dream

Terror in the High Sierras

BEST COPY AVAILAB

The Verline crossing
Diamonds in the Dirt
Danger in the Deep
Planet of the Robots
Deputy at Wilfl 24

Flight to Fear
wenty Minutes to Live
Dream of the Dead
I Died Here
Village of Vampires
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