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INSTRUCTIONS FOR PREPARING FINAL PERFORMANCE\REPOR‘I

Authority: Library Services and Constru_ction Act, as amended, Public Law 98-480

General

The Frnal Performance Report will be used to provrde mformatron and data to the U.S.
Department of Educatlon for the lerary Literacy Program LSCA Title VI - CFDA No.
84.167.

The Final Performance Report for LSCA Title VI grants is requrred to be sent to the U.S.
Department of Education 90 days after the end of the award perlod .

- Submit an original and two. copies to:

Executive Officer

Office of Educational Research
and Improvement

U.S. Department of Education

555 New Jersey Avenue, N.W.

Room 602

Washington, D.C. 20202-5530

Attention: 84.167 Final Performance Report -

INFORMATION TO BE SUBMITTED IN THE FINAL PERFORMANCE REPORT |

Grantees should include the following information in their Final Performance Report:

Part I: General Information

1. Name and address of organization receiving grant. For joint projects, provide
. complete list of all participating institutions or organizations.

2 Name and telephone number of persons preparing this report.
3. Grant Number (R167A-——-).

4, Grant amount awarded and the actual amount expended REPORT ON
FEDERAL LSCA TITLE VI FUNDS ONLY.




CHESTER / ~ county

100 Center Street, 'Chester, SC 29706
Phone 803-377-8145 » Fax 803-377-8146

FINAL PERFORMANCE REPORT

LSCA TITLE Vi (L1brary L1teracy)
Part I: General Information:

1. Name and address of organization receiving grant-

Chester County Library
100 Center Street
Chester, SC 29706

- 2. Name and telephone number of person preparing report -
Ann Ramsey
(803) 377-8145
3. Grant Number — R167A20432

4. Grant amount awarded and the actual amount expended —

Grant Award = $35,000. B Actual Amount Expended = $35,000.
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Part Il: Quantitative Data

Provide the following information about this p'rqect by filling in the blanks or putting a
checkmark next to the answer that best describes your project. If any of the questions
are not relevant to this project, write N/A.

1. What is the size of the community served by .this projéct?-

under 10,000

between 10,000 - 25,000
between 25,000 - 50,000
between 50,000 - 100,000
between 100,000-200,000
over 200,000

RN

2. What type of project was this? (Check as many as applicable)

Recruitment , Collection Development
‘Retention Tutoring
Space Renovation Computer Assisted

Other Technology
Employment Oriented

Coalition Building
Public Awareness

Training Intergenerational/Family
Rural Oriented : English as a Second Language
Basic Literacy (ESL)

N RERRLE

Other (describe)

3. Did you target a particular population? (Check as many as applicable)

Mentally Disabled

Workforce/Workplace
Inmates of Correctional Institutio
Other (describe)

Intergenerational/Families
Enghsh as a Second Language

___ Homeless ___Homebound -
. Hearing Impaired ___ Seniors/Older Citizens
___Visually Impaired — Migrant Workers

X_ Learning Disabled — Indian Tribes

4, If this project involved tutoring, what tutoring method was used?

_X Laubach __LVA ___ Michigan Method
— Orton-Gilingham _Xx “Other (describe) (Ready to Read! - uses newspaper to teach
, adults to read)




e e e v v e

6.(a)

6.(b)

Iif this project involved tutoring, how was it provided? (check as many as
applicable) f : :

X_one-on-one tutoring. _x_small group instruction
classroom instruction '

If this project involved tutoring, was the learning progress of the adult literacy
students quantitatively measured? __yes _x no ’

(If “yes", identify any tests, questionnaires, or standard methods used and
summarize student resuits.) .

If this project involved tutoring, were qualitative outcomes of student progress
documented? _yes _x no i . '

(If "yes", briefly describe how progress was determined and summarize student

results. - You may attach samples of any documents used to record observations

or demonstrate outcomes.)

During the course of this project were any of the following items produced? If
so, attach a copy to each copy of the report.’ '

___ bibliography ____resource directory
___ curriculum guide ___evaluation report
___ training manual ___survey

___ public relations audiovisual ___ newsletter(s)
____training audiovisual __/ other (describe)

v_ recruitment brochure ?0 gtev




During the course of this project:

How many adult learners were served? (i.e., mdnvnduals who made use of the
library’s literacy project services in some way)

Of those served, how many received direct tutoring servnce? 25

How many hours of direct tutoring service did they receive? 960

How many new volunteer tutors were trained?

How many current volunteer tutors received additional training? __15

How many volunteer tutors (total) were involved? _25 .

How many non-tutor volunteers were recruited?___2

How many service hours were provided by non-tutors? 50

How many librarians were oriented to literacy methods, materials,

and students?__14

- How many trainers of tutors were trained? 0

Part lll: Narrative Report

Provide a narrative report that includes the following information:

1.

A comparison of actual accomplishments to the goals and ObjeCtIVGS set forth in
the approved application. Describe any major changes or revisions in the
program with respect to approved activities, staffing, and budgeting, including
unspent funds. Explain why established goals and objectives were not met, if
applicable.

Provide a comparison between proposed and actual expenditures by budget

' category,-i.e., personnel, travel, materials, etc.

Provide, as appropriate, specnﬂc details as to the activities undertaken -- e.g., if
library materials were acquired, describe the kinds of materials purchased,; if a
needs assessment was conducted, describe the results of the assessment; if
training was provided, describe the training and include the dates and topics; if
services were contracted out, describe the contractor’s activities.

Describe the role the library has played in the accomplishment of the goals and
objectives set forth in the approved grant, including whether the library was
involved in the project’s implementation or as a resource and site only.

Provide names of agencies and organizations recruited to volunteer their
services for the literacy program or that were involved in the coordination and
planning of the literacy program. Describe the nature of their role.



6. - Provide the names and locations of libraries and other sites whose facilities were
used for this project. ‘ '

7. Describe the impact of the Federal project on the ongbing program of the

grantee.

Note: Narrative reports are not expected to exceed 20 double-spaded typewritten
pages. - ' ‘ .

[Further monies or other benefits may, but not necessarily, be withheld under these programs unless
these reports are completed and filed as required by existing law and regulations (20 U.S.C. 351 et seq.;
34CFRParts 75and 77).] . _ . :
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Part III: Narrative Report

1. Compérison of ab;uél accomplishments to the goals and objectives set
forth in the approved application:

Our major goal for this project was fully mét byAcompLeting the renovations
to a 1,440 sﬁﬁare foot section of the Library's basement. After getting off to a
. late start, the.Coﬁnti Maintenance crew  worked diligently through theAwinter
months (November -February) to finish the remodeling necessary for.ou; brand new
Community Learning Center;‘ One change.that occurred during construct;on was the
need to use one of the one—on-qné tutoring rooms to house the duct work required
for the air—coﬁditioning/heatihg unit. Therefore, wé;ended up‘with eight rooms
for oﬁe—on—one(tutoring instéad of nine. This sfill quadruplgd the number of
© rooms we previously'had available for tutoring. One other sqall change involved
adding a second window to theofiginél plan in order to have.outside light anq a
:view from the classroom.

The staffing porfion of this project was changed slightly from the original
grant because it took five ﬁonfhs f?om the start of the grant cycle until we were
éble to move into our new Learﬁing Qentef. Therefore, we did not begin the new
Library'Literacy.Coordinator's position until March_l,'1993. This late start
also had an effect .on the amount of time the new person had to implement any
programs before summer vacations bégan. With only th;ee monthé to Vork with,
he wés barely able to familarize himself with all the print and non-print
materials as well as the computer';oftware. However, much-ptbgress was realized.
About twenty—five volunteer tutors began regularly using the Learning Center for
.their tutoring and two small éroup tutoring clésses were started using the Ready

to Read! method.

BEST GOPY AVAILABLE
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We also experienced a temporary sét—baék when the Adult Education.Literacy
Coordinator, Emily Lee, resigned to get marriedvgnd.mové to North Carolina.in
April, 1993. Her replacement, Mrs. Beverlyﬁ Hicks, was hired sometime in May
but had worked only a few weeks before the Adult Education Office shut down
for Ehe month of July. All of this has made it imposéible for ﬁs to achieve
the numbers (béth students and tutors) we had*hoped for. We are very optimistic
that an awareness campéign launched the first"of Septembér will get us back on
track. Churches and business' have beeﬁ'dontacted asking for their support in

recruiting both tutors and students.

2. Provide a cohparison between proposed and actual ekpenditures by budget

category: :
Title VI—Propdsed Budget : * Actual Expenditures
A.vSéléry & Wages= $ 8,288. $ 5,499.
B. Fringe Benefits= 3,600. ‘ 2,457.52
Cc. - ; . | -
D. - - _— -
E. Supplies = " 1,200. o 1,127.94
F. . - . - o -
' G. Library Ma:eriais=1,912. ' _ ' 1,933.10
H. Other = 20,000. o 23,982.44

I. Total Direct
Charges = $35,000. $35,000.

The variations between the proposed budget categories A, B and H and their
actual expenditures occurred because of two reasons. First of all, the County
. Maintenance crew was unable to begin renovations until November 19,1992 (over

1% months later than anticipated). Therefore, our new Community Learning Center
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could not be occupied until Ma;ch 1, 1993} Consequeﬁcly, thg new Lihrary
- Literacy Coordinafor could not begin Qork until Marcﬁ 1, 1993. This resulted 
in an overage of funds budgeted in the Salary & Fringes cétegories (A & B).

Our sécond_reasonlfor budget variations was the resu}t of the Library.
Director forgegfing to allow for restrooms at the'pew.Learning Center. Fortu-
nately the County‘ Maintenance crew noticed phis early on ana made appropriate
adjustments fqr:gwb réstfooms. Unfortungteiy, this resulted in us exceeding
our original budgeted figure by $3,982.44 for the Other category (H) which

covered costs for the remodeliﬁg. Hoﬁever,.when 1 spokg to Carol Lyons con—
cerning this m;tters ghe advi;ed me to:explain the situation in my finél
evaluation feport and to transfer or usé thé-Salary & Fringes overage to Other
in order to cover the extra amount needed for the restrooms. A small amount
($50.96) wa§ also transferred from the Supplies category. Due to some shipping
charges, it.was also necessary to transfér $21.10 from.Supplies to Library
Materials. All in all, I bélieve this budgeﬁ was extremely'cost effective.

3. Provide, as appropriate, specific details as to the activities undertaken:

«s

A. First of‘all,the Chester County Maintenance crew had to create our new
Community Learﬁing Center from 1,440‘unused squafe feet in our basement. This
involved pouring the slab; knocking out bricks for the door and windows; con-
struéting nipe small (6'x10') tutoring rooms, one élassroom (i5'x20'), an office/
computér'lab room (19'x20"') and_;wo restrooms; putting in the drop ceiling;
wiring the entire facility for-electriéity;-installing all lighting fixtures;
sub—contracting for the ginéonditioning/he&tiﬁg_installation as well as the

* carpet installafion. The three man crew began this project on November 19, 1992
and finished about Feb;uary 24, 1993, Wé are extremely pleased with the end
resule. Iﬁ fact, one local foundation's visiting prgsidept was so impressed
/

after touring the Learning Center that he increased a funding request for i

furnishings for the Center from $5,000. to $15,000! (Which we received immediately)

. B - ~ 4EST COPY AVAILABLE
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B. After we moved into the new Learning Center our objective of
offe;ing group tutoring sessions using Ready to Read! method was partiglly
met. We were successful.iﬁ beginning two classes (one in:the morning and
one.in the afternoon).three times<g week. However, the students who Qere
sent t6 us had so many pérsonal p;oblems arise (from sickness, to child care
to getting and losing jobs) that we don't feel this part of the project was
a complete success. We know that each student had their self-esteem raised
as well as some 1éa;ning take place. lWe‘gre planning to offer group tutéring
sessions again Ehis Fall/Wiﬁter.

C. Our third objective inyolvéd recruiting and hiring a Library Literacy
Coordinatof. We were extremely fortunate to have sevéral well qualified
individualé apply for this new position. Our final choice, Mr. John Wilson
Cutliff, has ppove& himself to be a valuable asset eo our program. He already
~was a certified, active volunteer tutor with the local Chester County Literacy
Council. 1In addition He has both a Master's deg;ee in Libra;y Science and a
degree in Law. Mr. Cutliff found after retiring as a lawyer that he wasn't

really ready for retirement. We are glad'that he wasn't.

"4. Describe the role the library has played in the accomplishment of the goals
and objectives set forth in the approved grant:

The Chester County Library played a vital role in the acéomplishment oflthe
goals and objectives of this project. We have always been involved with adult
literacy efforts in Chester County. This‘project allqwed us to further commit
both facility and staff to the local literacy-pause.. By designating an entire
area specifically to 1iteracy,iwe can now offer a.state—of—the7art facility for
literacy programming. By desigpating a full-time staff persoﬁ to literacy, we
deepen our committment to helping the 6000+ adults iﬁ Chester County who cannot

read or write. P
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5. Provide names of agenciés and organizations recruited to volunteer their
services for the literacy program or that were involved in the coordination and

plahning of the literacy program:

The main agency recruited.to assist the Chester County Library with this
project was the Chester Coungy Maintenahce Departmen;. They supplied a .total
of approximately 553 hours of m;n—power to turn the unused basement space
into a beautiful Community Léarning Center; A lqpal company thét manufactures
glass, Guardi;n Industries, was fecruited toldonate ten pieces of glass for
the inside‘windoys for the Learning Center.

The Cheste; County Literacy Council and Adult Education office was
involved in the coordination of the group tutdriﬁg'seséions. The Adult
Education Literacy Coordinator,iEﬁily Lee, actually inferviewed, screened/
tested and assigned the students to our Ready to Read! group classes.l Mrs.
Ramsey, Library Director, and Mr. Cutliff, Library Liéefacy Coordinator, alter-
nated in teaching these glasses. Thé Adult Education Literacy Coordinator also
assistéd the Library Director in filling the Library Literacy Coordinator position.
Interviews of ;he top five applicants were conducted by both Mrs..Ramsey and
Ms. Lee. After discussing each can&idates strengths and weaknesses, a choice
was.made; Mr. John Wilson Cutliff waé-offered and accepted the position.

On'Sunday, Aprii 25, 1993, an open-house and dedication ceremony was held
for the new-Community Learning4Center. This event was cd—;ponseréd by the
Chester County Literacy Council and the Chester éounty Adult Reading Program.

6. Provide the names and locations of libraries and other sites whose facilities

were used for this project:

There were no other libraries or facilities used for this project.

BEST COPY AVAILABLE

==
[
'l




7. Describe the impact of the Federal project on theAdngoing program of the-

grantee:

This Title Vi grant has made a tremendous impact on the ongoing_Chester
County‘Library's literacy program. First of all, our example has beeq noped
by libraries and liBrariaﬁs all over the étaté of'Sou;h.Carolina. ﬁe have had
séveral visits and numerous phone calls inquiring about our new Community Lea?ning
Center. The Library Director, Mrs. Ann Ramsey, was YotngQSouth Carq%in  Board
- Member of the ‘Year" by the S;C. AdultALitegacy Educators. The Chéster County
LiBrary is the pnly library in the state to Aevote both an entire area of it's
library,as welllas a full;time staff member to adult literacy. This project has
refocused and recharged the local literacy prograﬁ. About thirty more students
have now been recruited; a new prdmotional brochure and poster have been developed;
and a renewed interest by the Literacy Councillboard.members will soon result

in an advertising fund raising campaign.
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What if all your books
looked like this...

What if there were no
words in your life...

Would it matter to you?

For many adults living in Chester County the printed page or
word is as good as blank. Fill their pages and lives with words:

Encourage Someone to READ!

Call 385-6122--‘Chester County School District, Office of Adult
Education & Chester County Literacy Council

or 377-8150- =Community Learning Center .
to join the challenge of making all adults life long learners.
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