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important in making decisions. Directors need to have a resilient character,
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process for increasing the stability and strength of employees. The role of
humor in maintaining optimism and being successful on the job is highlighted.
It is noted that although center directors must wear many hats, that is,
assume many roles, it is important to recognize that leadership must underlie
all the roles. Center directors are encouraged to interact meaningfully with
the infants and children in their centers to reinforce the perspective that
these "little students" provide staff members with the positions and
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Hats for Sale: A Salute to Directors

Sue Ferguson

As you are fully aware of, the nature of being a center director and the realities of
everyday experiences demand resiliency. Learning the process and skills of becoming that “Super
Director” will benefit you personally by making you feel a lot more confident about whatever
troubles you may encounter in your position. Being a childcare director often can wear a person
out. Howver, you’ve accomplished great things, risen above insurmountable odds, faced
unfriendly foes, developed things out of nothing, creatively influenced the lives of many young
children as well as supported and enhanced staff professionalism. It is no wonder that you wear
so many hats!

Not only are you able to be recognized as a good director, it may also be an indicator ofa
good director doing a great work in one of the most trying positions within early childhood and
on a college campus. Your organization or university benefits also from your committment. No
profession I know touches as many internal and external customers as childcare. When a campus
center director performs effectively, it is the institution that is looked on favorably and ultimately
benefits.

While completing my degree in Early Childhood, I was determined to explore employment
in all capacities of my field. I told myself however, that I didn’t want to ‘just’ be a director. |
wanted to go beyond. Being ‘just’ a director did not seem to be very glamorous nor did it appear
to be the ultimate position for early childhood. So, why am [ now a director and why do I stay?
When did I realize that being a director meant a variety of positions all wrapped up into one?
When did I realize that resilency was the key, that creativity was essential and that [ had started a

collection of hats? If you like organization, lots of irons in the fire, action, creativity, change and



challenges; then being a childcare director is for you. Let’s see how many hats you’ve collected
and why you deserve to be saluted!

In this article, I want to share how I continue with enthusiasm and optimism in my job and
ways to be motivated. I want to provide you with ideas that will enhance your effectiveness and
for you to feel confident that you have what it takes and that your individual skills are valuable.
And finally, to share with you some ideas that may be beneficial to you in your position.

Perhaps one of the reasons I became a director comes from a close fellow-director who
motivated me and saw my abilities even before I knew I had any. She encouraged me to apply
for a new position while in the midst of completing graduate school. She shared with me her
confidence that I was capable, that my enthusiasm for children and parents was evident, that my
vision for campus childcare was positive. She believed I was who the institution needed to make
campus childcare a reality for them.

Was she a motivator? Definitely. Did what she see in me, encourage me through the
challenges of making a muddy hilltop into a child care center? Yes! Here’s a favorite quote from
Emerson that sums up this experience:

“No great thing was ever achieved without enthusiasm.”
~Ralph Waldo Emerson
So you say, great...where do I get enthusiasm when I've been stressed for the last 3 days? It’s
not at the local Albertson’s store! I may not be an excellent director, but I pursue excellence. Get

comfortable and I’ll share some of my experiences on pursuing a positive attitude.



*The EQ Factor/Emotional Quotient

New brain research suggests that emotions, not 1Q, may be the true measure of human
intelligence. According to a recent article in Time magazine, Oct. 2, 1995, Nancy Gibbs provides
some interesting aspects of EQ, or Emotional Quotient. One of the most visible emotional skills,
the ones we recognize most readily, are the “people skills” like empathy, graciousness, the ability
to read a social situation. Researchers believe that about 90% of emotional communication is
nonverbal.

EQ is by definition a complex, multifaceted quality representing such intangibles as self-
awareness, empathy, persistence and social awareness. Some aspects of EQ however, can be
quantified. Optimism, for example, is a handy measure of a person’s self-worth. According to
Martin Seligan, a University of Pennsylvania psychologist, how people respond to
setbacks~~optimistically or pessimistically~~is a fairly accurate indicator of how well they
succeed in school, in sports and in certain kinds of work (The EQ Factor, Nancy Gibbs). To test
his theory, Seligman devised a questionaire to screen insurance salesmen at Metlife.

In Seligman’s test, job applicants were asked to imagine hypothetical events and choose a

response. He found that those insurance salesmen who answered in a particular manner, were
better able to overcome bad sales days, recovered more easily from rejection and were less likely
to quit. People with an optimistic view of life tend to treat obstacles and setbacks as temporary
(and therefore surmountable). Pessimists take them personally; what others see as fleeting,
localized impediments, they view as pervasive and permanent.

Optimism therefore, is a serious component when making decisions, being persistent and

maintaining a level of calm when everything around us is in turmoil. Thinking through the puzzle,



adapting to the change and responding with intelligence may be reflective of our personal
optimistic abilities.

Not only are we expected to be of resilient character but also our responsibility to nurture
experiences of those under our command and to develop a sense of competence when dealing
with and overcoming situations. We not only must take steps to insure our own resilience, but the

stability and strength of our employees. Dr. Wes Roberts, Ph.D., suggests the following steps:

Step #1. Placing your trust in others. Sharing experiences integrates you
emotionally and a bond of trust deveiops.
Step #2. Allow your employees control over how they accomplish responsibilities

and assignments. It reinforces your confidence in them and motivates their
desire to perform their duties well.

Step #3. Be driven to serve purposes outside your own self interests. An extreme
individualist never succeeds as a leader.

Step #4. Learn to forgive and forget the honest errors of others and help
them to rebound.

Step #5. Don’t become confounded when a strategy isn’t working. Learn to
formulate a new plan and take decisive action.

Step #6. In matters of crisis or routine, it is always wise to ask for ideas,

opinions or suggestions of others. It improves action taken and
reinforces consensus between director and staff. Also, it improves
your course of action when you use knowledge and ideas from
others.

Step #7. As a leader, you are expected to succeed at all your duties and
assignments. Also to have the strength of character to experience
and recover from failure.

Step #8. Often, we are met by traumatic situations that are sudden,
unexpected and short-lived and yet, even in the most perilous of
conditions, you are expected to maintain your composure and assist
others in maintaining theirs.

Step #9. Nothing is gained by running away. It neither solves problems nor
soothes feelings. Face your struggles.
Step #10. Retain a sense of hope. Trust in your own ability and in the

competenceot otners. Stand firm against what would otherwise be
~= overpowering tide of helplessness and despair.

The dictionary meaning of resiliency is: Returning to, or resuming the original position.

Capable of withstanding shock without permanent deformatjon, elastic, buoyant. And of




buoyancy: Resilience of spirit; sprightliness. Throughout our daily activities, it is often necessary
to be resilient and to have buoyancy!

An article in “Working Woman” provided some interesting information along the subject
of optimism and success. According to some recent studies, “The ability to tell a joke and get
along well with others may be more important for success on the job than hard work.” Also,
when “managers were asked which employees they would rehire, overwhelmingly, managers
chose workers who were well liked, had a sense of humor and worked well with others over those
who rated high on work proficiency”, (Working Woman). Professor Capelli from University of
Pennsylvania conducted a survey and found that “optimism, dependability and being a team player
are the traits that most assure success”.

There is research on humor in the workplace, optimistic behaviors creating successful
people and even how important humor is in the classroom. Steve Wilson, a clinical psychologist
tells us that teachers who encourage laughter in their classes have children who learn quickly,
retain more, and have fewer classroom problems. He urges us to see true, healthful humor as a
cathartic activity, a way of relaxing, of communicating, of sharing experiences, of keeping brain
cells open and charged, of learning, and even of clarifying values. Optimism stimulates a healthy
work environment and creates more productivity.

As a center director, you wear a variety of hats. From Health and Safety, Parent Pizzaz,
Managing Change, Expansion, Professionalism, How-to-beg professionally (Creative
philanthropy) to Personnel issues. Medical technician, fire safety, playground maintenance
personnel, electrical repair (dishwasher broke), plumbing technician (unplug toilets), bicycle
repairs and food nutritionist are a few more. Regardless of the many hats a center director must

wear, there-remains one-overall constant. The-leadership. Each-director brings-to the center



his/her own special and unique qualities. It is important to remind yourself of those and give
yourselves a pat-on-the-back. You are not alone, you have support from fellow professionals and
we are all in this field for one reason. . .the children. An interesting quote from Idaho State
University Admissions Office is also applicable:
The Student is.....
...not dependent on us. Rather, we are dependent on them.
The Student is....
...not someone to be tolerated so that we can do our thing.
They are our thing.
The above quote can be applied to childcare as well, for it is our little students that provide us
with the positions and employment opportunities in our profession. They are the ones for whom
we continue to collect hats, even when our hat-tree is full!
Take a minute from your busy day, the projects that seem insurmountable, the budget that
won’t balance, the personnel who think mutiny is in vogue and visit the infant room to cuddle a
baby. Walk hand in hand with a toddler to a campus department or venture outside for fresh air,
take a romp around the playground and enjoy a joyful giggle with some three year olds.
As the author, Peter Senge once said, “A leader shouldn’t think of her/himself as the
captain of the ship, but rather the architect of the ship. It is the architect who makes sure that
everything is still working far into the future.” So give yourselves a salute, you do a great job and

without directors like vourselves. there wouldn’t be such a fine crew of child care professionals!



HATS FOR SALE: A SALUTE TO DIRECTORS
PRESENTED BY: SUE FERGUSON/DIRECTOR, IDAHO STATE UN [VERSITY

BIBLIOGRAPHY

Baldwin, Sue. The Early Childhood Super Director: Managing for Success and Sanily.
Redleaf Press, 1991.

Chenfeld, Mimi. Kidding with Kids, Young Children, NAEYC, Washington, D.C., Volume
46. Number 1, November 1990.

Gibbs, Nancy. The EQ Factor. Time, October 2, 1995.

Neugebauer, Roger. Iwelve Reasons People Love (0 Work for you. Child Care Information
Exchange, Jan/Feb 1991.

Rafanello, Donna. Who do you think you are?. Child Care Information Exchange, Nov/Dec
1996.

Roberts, Wess, Ph.D. and Ross, Bill. Make It So. Pocket Books, 1995.

Seligman, Martin. Learned OQptimism. Simon and Schuster.,

Slobodkina, Exphyr. Caps For Sale. Addison-Wesley Publishing Co., Inc., 1940, 1947, 1968.

Storm, Sherry. The Human Side of Child Care Administration. NAEYC., 1985.

Whitmyer, C. (Editor). Mindfulness and Meaningful Work. Berkeley, Ca., Parallax Press, 1994.

Zeece, Pauline. How can [ have clear vision when my glasses are so cloudy?. Child Care
Information Exchange, July/Aug. 1994.

BOOKS OF INTEREST

By Scholastic: 1-800-325-6149

Between Teacher and Parent, Adele M. Brodkin, Ph.D.
Parent Communication Tips, from the editors of Pre-K Today
Director Tips. from the editors of Pre-K Today

By NAEYC: 1-800-424-2460
Family Friendly Communication for Early Childhood Programs. Deborah Diffily and Kathy
Mormrison, editors.




U.S. Department of Education
Office of Educational Research and Improvement (OER)
Educational Resources Information Center (ERIC)

REPRODUCTION RELEASE

. {Specific Document)

ERIC

I. DOCUMENT IDENTIFICATION: '
Title: *LMT% POﬁScd.e, ;A Selutfe o Director <

Author(s): Sy e PM&MS oN :
Corporate Source: EARly Learming CenferR |
TAe ho Stave. é&ﬂ/ﬂé/?é/@ §

{

Publication Date:

Il. REPRODUCTION:RELEASE:

In order to disseminate as widely as possible timely and significant materals of interest to the educational community, documents announced

in the monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced
paper copy, and electronic/optical media, and sold through the ERIC Document Reproduction Service (EDRS) or other ERIC vendors. Credit is
given to the source of each document, and, if reproduction release is granted, one of the following notices is affixed to the document.

If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following two options and sign at

the bottom of the page.

The sample sticker shown below will be The sample sticker shown below will be

affixed to all Level 1 documents

affixed to all Level 2 documents

*

Check here

For Level 1 Release:
Permitting reproduction in
microfiche (4° x 6 film) or
other ERIC archival media
(e.g., electronic or optical)

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL
HAS BEEN GRANTED BY

\@
<
6’&-

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

and paper copy.

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS
MATERIAL IN OTHER THAN PAPER
COPY HAS BEEN GRANTED BY

\Q
@Q
6’&-

TO THE EDUCATIONAL RESOURCES

INFORMATION CENTER (ERIC)

Level 1

Level 2

&

Check here

For Level 2 Release:
Permitting reproduction in
microfiche (4" x 6" film) or
other ERIC archival media

(e.g., electronic or optical),
but not in paper copy.

Documents will be processed as indicated provided reproduction quality permits. If permission
to reproduce is granted, but neither box is checked, documents will be processed at Level 1.

"I hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and disseminate
this document as indicated above. Reproduclion from the ERIC microfiche or electronic/optical media by persons other than
> ERIC employees and its system contractors requires permission from the copyright holder. Exception is made for non-profit

reproduction by libraries and other service agenciss to salisfy information needs of educalors in response to discrete inquiries.”

~_Slgn [Signature: Printed Name/Positon/Tille: .
here— L '
please| (. Sue. Foreaus On/ﬁ/fecfo/’
gr_gaanation/Addr Telephone: FAXY
o0 - A08-23(-2(p 7. i208- Ao~ 5 (00
g\@ o & B Address: Rl Bais!
gcy focaticlo, Thuto 53209 USe@isuedd  /0-29-977
'National Coalition for Campus Children's Centers 1997 Conference "NCCCC FOR
(April 16-19. 1997. Wash . D € )

ADVOCACY & NETWORKING: WHAT A CAPITAL IDEA!"



. -~ .

Iil. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE):

If permission to reproduce is not granted to ERIC, or, it you wish ERIC to cite the availability of the document frpr.r_i"anpthéf_ source,
please provide the following information reg arding the availability of the’document.” (ERIC will not announce a docUment unless it is
publicly available, and a dependable source can be specified. Contributors’ should also be aware that ERIC selsction criteria are
significantly more stringent for documents that cannot be made available through EDRS.)

Publisher/Distributor:

Address:

Price:

IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER:

If the right to grant reproduction release is held by someone other than the addressee, please provide the appropriate name and address:

Name:

Address:

V. WHERE TO SEND THIS FORM:

Send this form to the following ERIC Clearinghouse: KAREN E. SMITH

ACQUISITIONS COORDINATOR
ERIC/EECE

CHILDREN’S RESEARCH CENTER

51 GERTY DRIVE _
CHAMPAIGN, ILLINOIS 61820~7469

However, if solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the document being
contributed) to:

ERIC Processing and Reference Facility
1100 West Street, 2d Floor
Laurel, Maryland 20707-3598

Telephone: 301-497-4080
Toll Free: 800-799-3742
FAX: 301-953-0263
e-mail: ericfac@inet.ed.gov

WWW: hitp:/fericfac.piccard.csc.com
Rav. 6/96)

IToxt Provided by ERI



