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CCID 20th Anniversary Conference February 1997

“How Iowa Community Colleges Developed a Consortium for Study Abroad”

John Halder, International Studies Director
Kirkwood Community College
Cedar Rapids, Iowa

Cathy Fagan, Vice President, Partnership Programs
American Institute for Foreign Study

Presentation:
The benefits of a consortium Halder/Fagan
From the perspective of a college
state
provider
How to generate the initial interest among colleges Halder
How to sustain that interest Halder/Fagan
What has worked in Iowa
Presidents Halder
Stanley Foundation Halder
Fact finding tour Fagan
Organization
Advocate Halder
Time
(handout of timeline)
Working with a reputable travel company Halder/Fagan
Services to be provided Fagan
Evaluation Halder

(handout)



Timeline for Creating a Consortium
The following represents the Iowa experience:
There are 15 community colleges across the state of Iowa.

April 1994 Letter to all Iowa Chief Academic Officers regarding first meeting.

May 1994 First meeting:
* Six colleges participate.
Agree to work with the American Insitute for Foreign
Study.
“Agree to “pool” short-term programs.
Agree to develop a semester length program.

*

Spring 1995 Create brochure to share short-term study abroad programs.

Feb 1995 Letter to all Iowa college presidents inviting participation in
Semester abroad. '

April 1995 Kirkwood and Iowa Central make site visit to London

Fall 1996 Colleges with students enrolled in Semester in Cambridge Program.
* Kirkwood 20 students
* Iowa Central 3 students

* Eastern lowa 1 student

Nov 1996 Colleges expressing interest in Consortium and its Programs:
Kirkwood Community College

Eastern lowa Communty College District

Iowa Central Community College

Des Moines Area Community College

Iowa Lakes Community College

Ellsworth Community College

Northeast lowa Community College

Nozgth Iowa Commnnify College
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IOWA COMMUNITY COLLEGE STUDY ABROAD CONSORTIUM

SIn19s -

GUIDELINES

Colleges that wish to join the Jowa Community College Study Abroad Consortium,
hereinafter referred to as the Consortiumn, after the date of execution of this
document must be approved by a majority vote of the Consortium members.

Each Consortium College shall appoint one person to serve on the Consortium.
The Chair shall call meetings as needed and a quorum shall require the presence of
two-thirds or more of the members who make up the Consortium.

. The Consortium shall function as a policy advisory unit in the administration of the

program and, among other responsibilities, shall be charged with determining the
curriculum content of the program, staffing needs, and other activities necessary to
maintain a quality instructional program.

In the initial start-up period, Kirkwood Community College will provide
administrative coordination, in consuitation with consortium members. The
consortium members will jointly decide these arrangements in future years.

‘The Consortium will try to maintain a goal of a ratio of 15 students to one instructor

each semester.

The lead school shall have the prerogative to appoint the first instructor, who will
serve as on-site coordinator, with the approval of the Consortium. All other
instructors will be selected by the Consortium from a competitive pool.

The Consortium shall develop each semester's curriculum. The curriculum,
including disciplines and courses to be taught, shall be based on the desire to
provide curricular breadth and shall capitalize on the strengths of appointed

‘instructors. Standards for courses, instructors, texts, out-of-classroom assignments

and grading practices shall, as a minimum, be equivalent to those required at the:
home institution. -

The salary of the instructors in the Study Abroad Program shali be paid by their
respective institutions. Each school with a facuity member participating shall be

~ responsible for paying fringe benefits and any non-salary pre-requisites of that
~ person with the other institutions in the program paying a percentage of the

instructor’s salary. This percentage is based upon the number of students from that
institution participating.

All students shall be enrolled through their own institution.
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1.

Instructors remain employees of their respective employer college and remain
generally subject to the rules and regulations of their employer college as may be
reasonable and appropriate considering the foreign study program itself and its
locale. Instructors shall be entitled to sick leave and fringe benefits otherwise
provided when serving on campus, subject to appropriate sick leave verification by -
the on-site coordinator.

Instructors must éign the attached agreement from the Consortium regarding their
instructional respoasibilities while teaching abroad. Instructors must meet State of
Iowa credentialing.

To be considered for the program, students must have completed four semester

12.
hours with a Z.OOGPA by the time they begin the semester program. Students who
do not meet these criteria may petition the Chief Academic Office of the sending
college.

13. Students shall be required to enroll in and maintain a minimum of 12 semester
hours, including 3 units of the British Life & Culture class offered by AIFS.

14. The Fall Semester for the Study Abroad Program shall normally commence on or

‘ about Labor Day and the Spring Semester on or about January 4.

15. This Consortium shall continue until rescinded by a quorum of the members.
Agreement regarding the continuation of the Consortium will be contingent upon
sufficient enrollment to maintain an effective program.

16. In order to allow adequate marketing, recruiting and planning, schools wisﬁing to
participate in the program will mairntain membership for a minimum of two years.”

President ____ Date
College
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Iowa Community College Study Abroad Consortium Guidelines

Des Moines Area Community College ~ Representative:

Eastern lowa Community College District = Representative:

Hawkeye Community College Representative:
vIndian Hills Community College Representative:
Iowa Central Community College Representative:
Iowa Lakes Community College- Representative:

Towa Valley Community College District Representative:

Iowa Western Community College Representative:
Kirkwood Community College Representative:
North lowa Area Community College Representative:
Northeast lowa Community College Representative:
Northwest lowa Community College Representative:
Southeastern Community College | Representative:
Southwestern Comlnum'ty College Representative:

Western Iowa Tech Community College Representative:

ERIC 5/17/95 -




Iowa Community College Consortium for Study Abroad
Overview Document

Mission Statement

The consortium will act as a core group for the planning and marketing of study
abroad programs.

The consortium will assist with the development of both long and short-term
international academic exchanges.

*- The founding colleges are Eastern lowa Community College District, Kirkwood

Community College, Des Moines Area Community College, and Iowa Central
Community College. Other currently participating colleges are Indian Hills
Community College, Ellsworth Community College, NIACC, and Northeast lowa
Community College.

The objectives are to offer various levels of participation for the lowa community
colleges and to support the growth of international academic exchanges.

Rationale

According to the 1992-1993 edition of “Open Doors: Report on International
Educational Exchange,” the number of American students earning credit for
international academic experiences have been increasing. Currently, 71,154
American students are enrolled abroad, including 1,673 students from lowa
colleges.

Individual community colleges often have difficulty recruiting enough students to
allow study abroad programs to occur. By forming a consortium, the Iowa
community colleges can collectively facilitate the expansion of successful study
abroad opportunities.

Definitions
Short-term programs: These will consist of any study abroad activity that is less

- than a semester in length. Short-term programs may occur during interim periods

or during scheduled academic terms, and may be for credit or non-credit.

Long-term programs: These will consist of a study abroad activity of at least a

_semester in length, and may be for credit or non-credit.

" Lead school: Community College which is organizing the study abroad program.
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Goals

The participating colleges will advertise consortium activities in their published
schedule of classes and in other marketing materials.

Each year members will notify the consortium of the international exchange
programs they w1sh to share.

In short-term programs, it is likely that the lead school offering the study abroad
activity will award the credits and will receive the tuition.

If the short-term program is non-credit, it is 11ke1y that the lead school will claim
reimbursable contact hours.

For long-term programs students will enroll for credit or non-credit at their own
institution. Those campuses with students enrolled would pay a percentage of the
instructor’s salary.

The lead school offering the program will provide the faculty member. If
enrollment in the activity warrants more personnel, the consortium will determine
from which college the additional faculty will come.

The consortium will only work with experienced, bonded, educational travel

- organizations. If this is not the case it should be clearly stated in the promotional

material.

In the initial start-up period, Kirkwood Community College will provide
administrative coordination, in consultation with consortium members. The
consortium members will jointly decide these arrangements in future years.

For marketing and organizational purposes, the planning cycle will be at least one
year ahead of the current academic year.
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Kirkwood Community College .
in conjunction with the lowa Community College Consortium for Study Abroad

Semester in England
Fall 1997

General

The program is currently organized in conjunction with the American Institute for Foreign
Study (AIFS), who have a thirty year record of providing this type of program. They
arrange the classrooms, transportation, ground support, homestays, hotels, bus/train
passes, etc.. The academic part of the program is provided by Kirkwood and the other
colleges in the consortium.

Academic Program

You will be taking Kirkwood credits while studying IN Cambridge. You are NOT

studying AT Cambridge University. Students from the other Iowa colleges will be taking
credits from their institutions.

The program will last for 12 weeks. Five in Cambridge, two in London, and the remaining
five in Cambridge again.

Depending on the Instructor, courses will be offered in the Arts and Humanities/Social
Sciences (Course selection will be made after the instructor is chosen).

Courses being offered in Cambridge during the Fall 1997 academic semester:

Composition [ 3 credits
Composition II 3 credits
Elementary Spanish I & II 4 credits
Intermediate Spanish I & II 4 credits
Introduction to Dramatic Literature 3 credits
Introduction to Fiction 3 credits
Culture and Technology 3 credits
Introduction to Film 3 credits
British Life and Culture 3 credits
Independent Study

Students will be required to take minimum of 12 credits.
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Travel

The land and air components are arranged for us by AIFS. Students will have optional
return dates and locations. for example, although the official program finishes in early
December, a student may opt to return home from another European location such as
Paris, Prague, Rome, etc.. There will be a small additional charge for this.

During the London component of the program, students will have ample opportunity to
visit the museums and art galleries/theaters, sites, etc.. Reduced price tickets will be
available. Underground (metro)/bus passes will be included in the program cost.

Special trips and visits over weekends are built into the program cost. They may include

trips to the Roman city of Bath; Stratford-upon-Avon; Stonehenge; Cathedral City of
York.

Housing
In Cambridge the housing is currently with homestays. In London, students stay in a
tourist class hotel. We are currently researching some alternative housing arrangements in

Cambridge. If this becomes available we will inform students.

Cost

Study abroad programs are eligible for Financial Aid. Students should talk to Peg Julius,
Director Financial Aid, Rm 205 Kirkwood Hall. Ext: 5682.
We will make arrangements for her to visit with students during a special meeting.

A limited number of scholarships ($300.00) will be available.

Provisional Estimate of Expenses:

Program Fee $4,145.00
Damage Deposit $ 150.00
Airfare $ 790.00
Kirkwood Tuition (12 credits) $ 660.00
Total $5,745.00
Add:

Personal Spending
Optional Additional Trips @ $100.00 each
Optional Baggage Insurance and Medical Upgrade @ $100.00

Questions?

Call John Halder ext: 5653/Vicki Conley etx: 1257, International Studies, 134 Linn
Hall.
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Iowa Study Abroad Consortium
Semester in England
Mid Program Evaluation
This is one of two short evaluations you will be asked to complete. The
second will be mailed to your home address in the United States after the

program is over. These evaluations help us to assess how the program is
going, to make any mid-course corrections, and to improve the program for

students in the future.

Name (0ptional)  .....ooooiiiiiieie e
Courses being taken Instructional Quali
(Please Check) Poor Good Excellent

Housing

Have you been satisfied with your host family?

i2




If “No”, please explain:

Were you satisfied with the response? Yes...... No...... .

If “No”, please explain:

Classrooms

Please indicate your satisfaction with the classroom facilities in Cambridge
and London.

Cambridge (please check appropriate boxes)
Bad ... Good... Excellent....

London

Bad.... Good.... Excellent....
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Transportation
Have you been satisfied with the air transportation arrangements?
Yes .... No .... (please check appropriate box)

If “No”, please explain:

Have yvou been satisfied with the ground transportation arrange_ments?
Yes .... No .... (please check appropriate box)

If “No”, please explain:

14




Describe the best thing that has happened during the program:

Please add any other comments, good or bad, which could help us 7
improve the program, or market it more successfully to other students.

Thank you for your time.
Sincerely, John Halder.
Iowa Study Abroad Consortium

Revised 7.8.96
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Iowa Community College Study Abroad Consortium

Program Evaluation
Cambridge/London Semester Abroad Program Fall 1996

Comments from the students studying in Cambridge with the Semester Abroad program
Fall 1996. These questionnaires were completed approximately five weeks into the twelve
week program (September 12 - December 7 1996).

If you had to describe this program for someone, what would you say?

“It is the most wonderful thing you could ever do. I would say that you need to keep an
open mind and be positive. Not everything will always work how you want it. There will

be unexpected things happening. Keep a positive outlook and it won’t seem so bad.”

“I’m having a great time, spending a lot of money, but it really is worth spending. The
people I've met are one of the best things about the trip. Cambridge is great.”

“It is a pressurized experience in which there is an overwhelming array of options,
attractions, distractions and precious little time.......”

“It is a great experience, one that I will always remember.”
“Bring more money.”
“Cambridge is marvelous - people - experience.”

“It is a great experience to come here. It is really different that in America. Everything is
beautiful.” ,

“Itis a wonderful opportunity to live in another culture, even though the life style is
different you know it’s not for ever. You need to find things that interest you and then do
them. Also the chance to travel to many countries is available with all countries so close
together.” _ '

“The chance of a lifetime to be in a city steeped in history and academia. Kendall
(assuming he does it again) is a perfect teacher and colleague. Brilliant.”
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Describe the best thing that has happened during the program.

“My (host) family is so wonderful. They treat us like we belong and give us so much
information. Hiring a bike was the best idea too.”

“I saw “Midsummer’s Nights Dream” at Stratford by the RSC. It was just magic!”

“The lectures, the cultural opportunities, plays, museums, intelligent conversation.”

“I have become more independent, and having to make more decisions on my own.”
“Expansion of my personal experiences and growth in thy fields of interest.”

“The chance to travel is great. The history here is overwhelming.”

“This trip - really every day something great happens.”

“I received a package of Oreos and Doritos in the mail, because I miss the food so much.”
Describe the worst thing that has happened during the program.

“thhing ...... yet (knock on wood).”

“I end up paying quadruple what everyone else does because I have a calling card and not
a phone card.”

“My bike was stolen (my fault)! Expensive here!”

“I really hoped that there would be more people like me into alternative rock’n’roll.”
“Host family too far from the classrooms.”

“Nothing.”

.“Running out of money.”

“Having to walk to school everyday.”

“Got really sick from walking in the rain.”

“I drove all the way to Scotland and back. I would not wish that on anyone.”

“Nothing - I make the best of everything, and keep a.positive attitude.”

17




U.S. Department of Education
Office of Educational Research and Improvement (OERI)
Educational Resources Information Center (ERIC)

®

ERIC

REPRODUCTION RELEASE

(Specific Document)

. DOCUMENT IDENTIFICATION:

JC 470 \+*

Title:

FoR STuDY

How FowaA Connwun,TY COLLEGCES DEvELofPeED A LdoNtorTIuI
A IS ROAD

BAC DS, FTowa

Author(s): “Jonrv HALDAR
Corporate Source: Publication Date:
MRKWEOD ConumTy COLLEEE, cemaRk 2l 4 1987 -

. REPRODUCTION RELEASE:

In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documents announced
in the monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced
paper copy, and electronic/optical media, and sold through the ERIC Document Reproduction Service (EDRS) or other ERIC vendors. Credit is
given to the source of each document, and, if reproduction release is granted, one of the following notices is affixed to the document.

If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following two options and sign at

the bottom of the page.

The §ample sticker shown below will be
affixed to all Level 1 documents

The sample sticker shown below will be
affixed to all Level 2 documents

*

Check here
For Level 1 Release:
Permitting reproduction in
microfiche (4" x 6" film) or
other ERIC archival media
(e.g., electronic or optical)

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL
HAS BEEN GRANTED BY

\Q
5'?*((\

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS
MATERIAL IN OTHER THAN PAPER
COPY HAS BEEN GRANTED BY

\Q
&
ro'b

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

>(/-
-]

Check here
For Level 2 Release:
Permitting reproduction in
microfiche (4* x 6° film) or
other ERIC archival media
(e.g., electronic or optical),

and paper copy. but not in paper copy.
Level 1 Level 2
Documents will ba processed as indicated provided reproduction quality permits. If parmission
to reproduce is granted, but neither box is checked, documents will be processed at Level 1.
*I hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to raproduce and disseminate
this document as indicated above. Reproduction from the ERIC microfiche or electronic/optical madia by persons other than
ERIC employees and its system contractors requires permission from the copyright holder. Exception is made for non-profit
reproduction by libraries and other service agencies to satisfy information needs of educators in responsae to discrete inquiries.”
Sign [Signatyre: Printed Name/Position/Tille:
here— _ H " l &"i Tm—nv RHACPaR, ZFNTEENVA TIONAC
please Jl nPIES DIRECTEL,
Organization/Address: Telephone: :
\BGooD Connuvity  CuiiesE, N9-397-5¢4$3 219-269 - 1255
Q AZ_D@? ngm m‘i) TAYD, Lo E-Mail ‘Address: Date:
: C DS, Jalders
IC Beg@Kidhuced .ce. R//)3
c TA Swwe, U4 J fa . ses 7

fover)




lll. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE):

It permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of the document from another source,
please provide the following information regarding the availability of the document. (ERIC will not announce a document unless it is
publicly available, and a dependable source can be specified. Contributors should also be aware that ERIC selection criteria are
significantly more stringent for documents that cannot be made available through EDRS.)

Publisher/Distributor:

Address:

Price:

IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER:

If the right to grant reproduction release is held by someone other than the addressee, please provide the appropriate name and address:

Name:

Address:

V. WHERE TO SEND THIS FORM:

Send this form to the following ERIC Clearinghouse: i chael Monagle, Aquisitions Coordinator
3051 Moore Hall
Box 951521
Los Angeles, CA 90095-1521

However, i solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the document being
contributed) to:

; CCID 20th Annual Conference
. Celeb. Excell. in I.D., 20yrs of ...

Q '
EMC 3/96/96) February 2-4, 1997

IToxt Provided by ERI




