DOCUMENT RESUME

ED 405 038 JC 970 148

TITLE Traditional Knowledge: An Implementation Workplan for
Aurora College.

INSTITUTION Aurora Coll., Fort Smith (Northwest Territories).

PUB DATE 8 Jun 96

NOTE 28p.; Printed on colored paper.

PUB TYPE Reports - Descriptive (141)

EDRS PRICE MF01/PC02 Plus Postage.

DESCRIPTORS *American Indian Culture; American Indian Education;

*Canada Natives; College Administration; Community
Colleges; *Cultural Awareness; Cultural Traits;
*Educational Environment; Educational Facilities
Improvement; Financial Support; Foreign Countries;
*Organizational Development; *School Culture; Student
Personnel Services; Two Year Colleges

IDENTIFIERS Aurora College NI

ABSTRACT

Prepared as part of an effort to make Aurora College,
in the Northwest Territories, Canada, more responsive to the Native
American communities that form its primary student base, this plan
outline strategies for infusing traditional knowledge into the
college's day-to-day operations. Following introductory sections
describing traditional knowledge and its role at Aurora College, the
college's general vision for implementing traditional knowledge is
described, suggesting that it will help provide students with a sense
of ownership and belonging, establish a culturally dynamic
atmosphere, and help students approach the contemporary world using
the spirit and wisdom of their people. Next, specific initiatives are
discussed for the following areas: (1) administration, including
in-house activities to coordinate implementation and efforts to
broaden the influence of traditional knowledge; (2) staff, including
the development of a staff that reflects the population served and
efforts to promote staff understanding of traditional knowledge; (3)
programs, including efforts to enhance delivery, conduct research and
evaluation, and form liaisons with communities and traditional
knowledge holders; (4) facilities, including displays of First
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schedule for 1996-97 to 1998-99 is presented. (HAA)
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Knowledge

Johnny Neyelle making Dene drums and rattles.

" TESSA MACINTOSH, GAWT

Dene elders have said that the child is born grasping the drum.
. The child is holding in the palm of its hand the accumulated
knowledge, skill, and perspectives of the Dene. The Drum
ensures the continuation of the Dene as a people. The child

- becomes the community, and the community is the future of

- the people. | | | -

Dene Kede Curriculuni
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Tradmonal Knowledge........ ”knowledge that derives from, or is rootedin, the f? Q,\ v
traditional way of life of aboriginal people. It is the accumulated knowledge and , \\\N .
uhderstanding of the human place in relation to the_universe. This encompasses ) a <
spiritual relationships, relationships with the natural ‘environment and the use o’? ' Ny 2

natural resources, relat/onsh/ps between people and is reflected in the Ianguage = S

-

social organization, values, institutions and laws.” ‘ o ‘ ' g f ‘\a*‘; \
GNWT Traditional Knowledge Working Group < VP
. L . \‘
' 'Tradltlonal knowledge has shaped and defined the |dent|ty of First _ \¥= ‘
_ Nations individuals and communltles through generatlons It gwdes \
the young as they explore their environments and seek a place in. the[/,, ~— .
world. It enriches the present and lays a foundatlon for the future wi ith
cultural, social and spmtual values of the past. It prowdes a /}) o
A‘ é%ﬂ
-— ~—

framework wnthln wh|ch First Nations people live, learn, and grow ﬂg

4
w
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been handed down to guide communities and pass on the Iearnlng :
: g
.

the elders. ’_ o _ ?
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background < \éig\ N
. To better serve its students and First. Nations partners, and in /; 7 I\

recognition of the value of traditional knowledge, Aurora College is \%a
committed to making traditional knowledge a vibrant and meani;l)gful o

. b H 8 T ) . . . H . A g\ '
pait of its day to day operations. The College continues to striv , \ E

Winaay
. First Nations people can work and learn with the support of theg‘; L e —

culture and its values. . g N \\ -—

£t - . 5' .
For many First Nations individuals, the move from traditional support\ . \ 5

structures to a formalized educational system proved traumatic. The PR S

toward a richer and more culturally sensitive environment in wf!ich

-

o

separation from familiar values, relationships, learning systems and

P

@‘
language tended to restrict, rather than promote, perso_nalfahd ' /) o ———
4 intéllectda! development. Generally speaking, the new system failei ‘ ﬁj." =

\' €L~d

to build on or extend the students’ first educational experiences of

language and learning. A common result was a lessening of _
individuals' confidence in his or her ability to succeed. Students often g\\\&
' ¢ :

]

"

|

“w3ImcIemy

felt alienated from, and didn't appreciate, the values of their own
culture. Feelings of personal failure at times developed into a
frustration towards the systems that should have been sources of

supporf.
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. Many First Nations people who attend Aurora College have ~ # 4 i\
experienced this negative education and will prosper greatly froma '

. more culturally sensitive environment. Working with stronger o
relationships to their Traditional Knowledge and heritage will enhance ‘% ‘ S~
cultural prlde and make it a foundatlon for their educational and life, 7 o~ \

S R

\ \\
In order to meet this.challenge the College commits to Bringing the . \
.GNWT Traditional Knowledge pollcy to life i in its programs and

serwces The foIIowmg workplan outllnes the continued development‘ S~——
of ‘a culturally sensitive and supportlve environment in Wthh First )

Natlons people can work and learn more effectlvely

. of culture that it contains are very broad; not all of them can be

incorporated into the Aurora College system in a meaningful and

practical Way. This'wprk plan will specify the what and how . of _
effective irnplementation in accordance with the College‘s mandate a%}\a—"
an educational trainfng institution. it will pro‘pbse ways arid means of 4 o
incorporating traditional knowledge so as to better support iea‘rningf | '

personal growth, and communication with the First Nations peoplego'f }\\:\E.,
the North. The College W|shes to develop and lmplement thls actlo\\né TN kT

. plan by targeting concrete results i) ,
_ . ‘\ {~)
o

1
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Aurora College envisions a time when all students, mcludrng Fifst D
2 7\

Nations students come into its’ campuses and learning centres and \X :
experience a sense of ownership and belonging. A cuIturaIIy 7~ .

dynamic atmosphere will exist. An ambrance will be created thrgugh’ A \ &\ .

" the inclusion of culturally approprlate building designs, Iandscap ng, . ﬁVQ N
_ artifacts, signage, drsplays and colours. First Nations students will / — %7

receive a significant portion of their learning and services in theiripwn

g
. language. S _ o ) : \&. ”

Traditional knowledge and values will be used and perpetuated to

support Iearnlng and to become cornerstones for personal

~ development. Hrghlrghtmg the physical presentation of cuIturaI ' / _
heritage will illustrate the value placed on culture and tradrtlonal =
‘knowledge Programs and services W|II rnclude relevant aspects of @ &:Q>

of their people.

Al work together, each learning from the others fo create an
_environment in which everyone prospers. The strength of the allia

‘will shape and promote the successes that will be achieved together.

Traditional Knowledge. Students will learn usrng modern and-. . ~ ,

traditional equipment and methodologies. They will approach-the

contempo'rary_ world using the strength, spirit, wisdom and knowled

In this vision an alliance, based on mutual respect and cooperatio
exists between Aurora College, the students and their communities! - N

A greater sense of wellness will be possible for First Nations’ students\
whether they attend community learning centers or Colrlege '
campuses. Traditional knowledge will be evident and meaningful and-

allow them to say, “I belong!”



" people, thelr organlzatlons communltles the CoIIege, its

_ signiﬁcant component of traditional knowledge to its programs and

!i —

%ﬁ\

= a2 -
( Vs \

- { 5 =

J)‘\
4

)

S .
The vision |nc|udes First Nations communities, agencies and cul\tural f;,;,\ | {}‘ o
associations with whom the College works to support aboriginal N\ o

'4 ;
students. The College’s administrative processes are adapted to 4 . i\

include those aspects of traditional knowledge that support _ /\:\‘m
» communication and understanding. There is increased use of Firgt - . . ‘% :
Nations languages and personnel. PersonaI cuIturaI academic sk|IIs ~— S—

r ~ h
and information blend to support learning and enrich the partners a§ / ~ \ :
they grow in understanding and mutual respect. The First Natlons ‘\\«/{:‘ 7

admmlstratlon and rnstructors work as a team to promote the basic - yg
vaIues and richness of trad|t|ona| knowIedge The CoIIege is an
. 2 \§==='=
extension of the community and its traditional value systems in which/ : '
the young aboriginal individuals first experienced learning. A . .
,/A T~
| Aurora College will implement a range of practical actions to makeirts ~. ==; 4
programs and services more cuIturaIIy sensitive and achieve this - ) =
' ' ¢~

(

vision. Itis essential that the plan to make the College more culturally. .
AV

sensitive and relevant has direct and continuous input.from First \;j

Nations people. The College will solicit a high degree of community g

oTsEmeD,

input in its planning and-operationalstages; this will ensure greater > ‘ o _

appreciation and practical application of Traditional Knowledge in its SN~

day to day operations. ‘ . ' . . /
%

7

The CoIIege will demonstrate its support for the concept that F|rst

[~ .
Natlons people learn and deveIop ‘more effectlvely in an enwronme’linfi AR A
3 .
that celebrates the richness of their traditional culture, va_Iues'- and ‘\‘ )
beliefs. In this document, the College commits to incorporatinga =~ Y% = A

/
(%(

N

3

services, to creating and displaying more examples of traditional ‘
6/:‘
artifacts, to taking part in and promotlng ceremonlaI expressions of - / Y
F|rst Nations values and beliefs. = : ~ N \'
R ']
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In order to better meet the needs of its aboriginal partners, Aurra - N\ Y
College W|I| increase and deepen relatlonshlps with the cultura(/ 77 &\
communities of the NWT, reflect thelr I|festyles and become an \
extension of those communities by showing the value of traditional .
knowledge in today’s world. This will be done through work and et S~
consultation with the various,abo‘riginal cultural groups, with the ' f/ ﬂv“ N
elders and youth - all the holders of traditional knowledge must take =< 7
’ —
part inthe process. A unified approach to implementing traditional \
knowledge in College ’programs and services will create a strong Q 0
cultural environment for personal development and learning. RS '
These commitments are keys to attaining the goals summarlzed int ' »

following paragraphs. They will be practlcal attainable goals that&wﬂl

mean success for. Aurora College and its First Nations: students.

=
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Plannlng for greater 1nclus1on of trad1t10nal knowledge will bef( AN :
done by breaklng down College activities into functional units. A \u )

: complete descr1pt10n of how each functional unit of the College o . .
will contribute to this goal 18 deta11ed below. . gi ' ‘fj l é::
o | T, finosN
. All levels of Aurora College adm1n1strat1ve systems will : o 5’ - -=*==;:=>
. implement relevant aspects of traditional knowledge S0 as ‘}c‘o | -
-_1mprove communications w1th its First Natlons partners. More \‘= g .
of the College s day to day business w1ll be carr1ed out in First \*’\i_ S é- |
Nations languages as well as in English. Recru1t1ng more First 7 ~——
Nations individuals to work in administration will better {
accommodate 1nformat10n to and from the holders of trad1t10na'l Van _*‘\

knowledge. They will be able to explain and adapt -bureaucratb}c = N

p'roceSSes and procedures and help clarify that information for § . £ (‘I\z-@}t :

% .
which there is no direct translatlon from Engllsh Informatlon Y S——

. S
w1ll be more useful and valuable when seen in the contexts of 1tsl;}\\%=~
.or1g1nal value systems : ﬁ T , >\_¢ l
/ >

11 ST

il : : . . -
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administrative initiatives DR »j,-;;-,?g 2
Gather Information - | A A AN
. Enhance technology links with smaller communities to - -5 ) oo
increase transfer of tradltlonal knowledge to Iarger : !ﬂ":\\m
centers : f '
¢ Enhance educational and social aIIlances with First - 5; ‘j %6 %::ﬁ
Nations cultural organizations Iy A~
~ eConsult with elders and youth to speC|fy their needs in i i 5’ £ :
relation to traditional knowledge initiatives ‘g\ \\' =T ;_ -
Establish In-house Activities ‘ S \\C
e Establish a coordinating committee to oversee and . ‘g C e 5
“coordinate CoIIege use of traditional knowledge - S \ '
e Increase the number of community level program - \%\
7
~ deliveries and enhance the use of traditional knowledge ~ / o
. Establlsh develop, and miaintain an active traditional Q o
knowledge definition that includes values, beliefs and /’/“‘* Som=
spiritual relationships. Establish policies for including - § i/% (‘iz
traditional knowledge into programs, services, staff, faciliti€'s, . .
and administration ' %“L ¢~y
e Continually evaluate and improve tradifional knowledgé Q‘:.K S———
*_ programs courses and services | PN~ .
' e Establish an elders’ council at each College campus b TSS— ,E

° Recognlze outstanding initiatives which incorporate.

traditional knowledge into the College system - /\5.4

e Monitor and record the College’s ongoing successes in
implementing GNWT traditional knowledge policy

e Acknowledge that all College departments and i \\@, '

employees are responsible for |mpIement|ng traditional —
knowledge - , o g “TH R~
Broaden the Scope of Influence - : h ‘ W
e Develop proposals for fundmg traditional knowledge L {~ )
' N Y i
courses and programs : N A
o Negotiate transfer credit for programs and courses - “\ N, ;
: ‘ Y
delivered by First Nations cultural agencies : = P
e Undertake initiatives to inform and advise the public of  — L
potential benefits of traditional knowledge initiatives. ) F . :
. . R ) i - .
= £ /\. N
: . \
/A ":8:“ =
;:'4 \“.‘ é .'2 LF
. /.‘f" i s
1 2 . £ kY m\\ )
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Aurora College will help its staff grow in their roles as instructors and \ o

© mentors by supporting initiatives and training reIated to

h

~implementation of traditional knowIedge As they gain mcreaseﬂ — ‘ \ R

understanding of the barrlers challenges and strengths of First Natlon" /{.v\ N <

i
students, the staff will become better able to facilitate growth and / —
Iearnlng Contlnued professmnal deveIopment for current staff \‘MII \\ —
increase the|r apprecratlon and understanding of the |mportance of \‘

Traditional Knowledge to student growth. This will promote a deeper 4 ‘\
meet the needs of, First Nations students,

- Hiring poIic‘ies will ensure that more First Nations people are _l {
~ employed to teach and complement tradltlonal knowIedge by belng%\n e
_role models who embody trad|t|ona| values.” As much as possrble \ S——
Aurora CoIIege staff will be: representatlve of the students and §
communities it serves. The accent will be on quallty |nstruct|on and

" relationships which are enriched, and in some cases defined, by. />\\=_4

traditional knowledge.

/4

o understandlng and appreciation of how trad|t|ona| ways relate to, and \-a..;

o

—

N (M
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stafF ng lmtlatlves

) o -
N0 T
< U=ty
i ~

~ Continue Developlng a Staff that is Representatlve of the - 7 " N

. Promote Staff Understanding of First Nations
' Heritage, Culture and Values

Deliver traditional knowledge workshops to enhance
- all staff understandmg of traditional knowledge

'Profe55|onally develop exrstlng First Nations staff and
:_promote them to more senior posmons - Ty
- Create in-service trainee. positions '

" Provide opportunltles for all staff to learn First
- 'Prowde staff with support and gUIdance in
services and programs

. v . . . - ';‘.-. {4 A . 'A .
Create ongomg planning. partnershlps W|th First . - § . \\\W
- Nation groups to faCIlltate traditional. knowledge -

| Populatlon it Serves - - : o S \“\k

Develop a clear plan to increase First Natlon ' PR

' participation in College staff and admmlstratlon ! SN % é,gﬁ .
‘Rewrite job descriptions to h|ghl|ght knowledge and § o S

skills related to traditional knowledge ‘ Co §

Create more effective advertlsmg to attract Flrst .
Natlons people lnto the College

Organlze cultural camps for all staff
Provide training that enhances the process of

mtegratlng traditional knowledge in College programs o 'J .
and.services - S - ,l - .
5 =

o

Nations languages

mcorporatmg tradltlonal knowledge in College

_implementation - : . ll """N A 50
Create exchange programs which allow staff to lal\’ L
© experience traditional knowledge in action at the ‘.\ (A
community level . . : R R N G
Encourage and support staff part|C|pat|on in cross N AT f ‘
cultural awareness courses and community healmg S ' -
projects ' : L , 7 /
Facilitate communlcatlon between tradrtlonal L A
knowledge holders and College staff to personal_ize ﬁ-”f‘ i m/;\‘z
staff appreciation of traditional knowledge A l; Nt ]
: o °. LEET A
// [ Rt 5;’1

14



'\,//""f N

lmplement Traditional Knowledge
e Hire trained staff capable of developing and delivering
_ effective traditional knowled‘ge programs
e Promote use of First Nation'languages in the work

place
e K Provide second Ianguage pay increments for - f
'proFCIency in First Nations languages o P
e Require instructors to use instructional methods that
are cross- culturally effectlve '
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programs . XUy
" Input from First Natlon communities, cultural institutes and a ncres/f ' (\
is critical to the efficient development and delivery of culturally \\
appropriate programming. To that end, Aurora CoIIege will enhance 7. :
_deliveries by |nfus|ng a wide range of traditional lnformatlon and o - % ~

materlaI into its deliveries. Programs use of this materlal will |nc|ud f / ~~N\

eIders and community representatives taklng part in cIasses such as 43: —
those reIated to'land claims issues. In addition, new courses erI \\

dellvered on topics such as First Nations cuItures and Ianguages

ec:ﬂ“

L% " g :
Detalled relevant materlaI for these programs erI be coIIected and A\

3

~ compiled by the College s Research Instltute in concert wrth a host og,- \u-

First Nations resource peopIe . ‘ . L ﬁ
| | zf -~ —~
Tradltlonal knowledge erI enrlch and enhance College programmr g —= \g:,’ :
¢

to support Iearnlng among Flrst Nations students. Through an \\\3 @zﬁ}
- % l» .
|ntegrated process, the-College will become the Northern center for Y o——

" Smer?

collecting, using and disseminating aspects of traditional knowledge. :

1 8 - - & R
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program initiatives . < =0 N
, . Enhance Program Dehverles | ' f; N\

¢ " Increase use of trad|t|ona| knowledge, where appropria f ﬁ\
in College deliveries.

: ’ . ogs . . o '
Liaise with Communities and Traditional Knowledge Holders § \Q :
e  Work with elders to create traditional knowledge

modules to be included in a range of College programs _ K:ﬂ
e Establish communications to ensure a College L

program to make it more accessible to F|rst Natlons

. people : \ ~ ‘
e Re-establish the Native Stud|es program as a major — wr‘f
= .
focus for practlcal |mpIementat|on of trad|t|ona| s -
knowledge . ‘ : o, |
e Create a College Fine Arts program that focuses on the r;/ /\
skills of contemporary and traditional artisans - R T
| - o 72 RS Reiay
S I
~ 3 e i
- A N £
7 VS8
k/r kS '2'\

7. o

e g,

N\

A

/

e 'RecrU|t qualified aborlglnal instructors to staffall , o
areas of CoIIege programming - / a‘__;\ % e,
—” @ S
‘e Develop a guide book that-outlines approaches to i
~ developing-and deI|ver|ng community based trammg; : E ff; SN
e Encourage t third party clients to include traditional % { < '="=‘?> }
knowledge in the programs and services they —_—
purchase : % ;
Ny
Research and Evaluate LNy
e Research & document trad|t|onaI methods of . ’ \Qm
~ developing skills and knowledge {
° Through the Aurora Research Instltute develop o
- user friendly teaching kits based on the Institute’s ,
A f ) =
traditional knowledge research - _ ’\‘;ﬁ = S
e Create tools to evaluate the College’s success in LS
. . . . . | “ . 4 % C .
achieving its program goals for traditional knor/vledge . \‘

g

! £ ,
- presence at community traditional celebrations - f : -
e Celebrate First Nation traditions in College facilities . | o :
under the direction of students and elders v N
Adjust and Establrsh Programs ' T % é A
e Restructure the College’s Adult Educatlon Certificate 4 Cnid
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facilities
While a substantial number of First Nations drawihgs and Histofrreal /{ (\

_artifacts are in evidence throughout the College .sylfstem, tnany of the \\% ,
functional aspects of its buiIdings. lack the essentia_l requiteme'nts,_for .

traditional ceremonies and celebrations. These wiII be ada'pted"t{‘)' T %{, ~

ﬂ

i ,
support implementation of such act|V|t|es as trad|t|onal heallng and r f‘:“\"“’\\ .
counselllng ceremonles : L . \ / -

/
g

Tradition will be highlighted as the College increases the number and \ N g;
quality of‘gathering_ places for. cultural activities such as art displays, \

" story telling, painting and drumming. Historical and current photos N~

"“We

from the CoIIeges Research Instltute student work and community | -. -
mformatlon will also abound. Consultlng W|th the hoIders of /)/‘ : =\ .
tradltlonal knowIedge to create and adapt physical space in whlch to iﬁ“ t

~ practice traditional culture will ensure its prommentplace at Aurora % - ga%}

College.

) &
7 //
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FoT
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facrl ltles lmtlatlves

.o Display the culture and hlstory of First Nations people’
in all College campuses and communlty learning
) .. .centers :

- e Employ First Nations consultants and elders in
de5|gn|ng College faC|l|t|es to accommodate trad|t|onal
ceremonies : - g

e Display aborlglnal art, arch|tecture spiritual values
and artistic creatlwty in all College facrlltles l\
- o Create buildings and environments that are
' extensions of First Natlon students “communities and
cultures
. Demonstrate that tradltlonal knowledge has an
L |mportant place in the. College and in the
contemporary world
e - Establish approprlate heallng and counselllng
fac1I|t|es ’

19
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support services T yfZ) N

Incorporatrng tradltronal knowledge |nto Aurora College will erf’ch : N

the cultural base that enhances Iear_nrng and personal development 7 : -_ N
* for First Nation students. The College a|ready provides a range of 2&
“student services to help students achieve academic and persona /A \ 44=\
' goals These include housing, counseIIrng, and library services which ./ %v* \

add to the learning environment and to students phy5|cal and ent

weII belng g
Student services at all campuses have made significant strides toward&.\ ' :
providing culturally relevant services. Country foods are built into . ~—— '
food service contracts. The majority of student services staff are :
| aborlglnal More students are involved in an adwsory capaC|ty anda & —~

& . A . é:% ‘4.
peer support group has been formed CuIturaI workshops are hel = S~

and guest speakers. are brought in to speak to students about

© pertinent issues. D|verse housing facilities prowde a posltrve home .
environment for students. Staff development workshops continue to ﬂ

be held to improve cornmunication between staff and students.

In addition to these advances the CoIIege will |ncorporate more

aspects of trad|t|ona| knowIedge into therapeutrc and career

counselling. Opportunities for trad|t|ona| healing and cleansing

practices will be increased. This will include opportunities for elder ‘

share life experiences and stories to promote healing. Presentation

' 'topics could include, rivgnts of passage, living on the land, ceremonies,
alcohol and drug abuse and medicines. ‘

, _ =

Traditional Knowledge collections are already established and 7

highlighted at campus libraries. Thebacha Library will be one ofgvo

N
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| “systems, s_hotJId find adequate substitutes within the staff,

o
' - AN .
// 2 & 7
= =
~ / \ N
The devolution of College activities to the commumtles provides S

significant opportunities for culturally based programming, enr@ed 7 I\
by the local flavor of traditional knowledge' To that end, the Aurora K. A
~

' College library will continue to actively pursue and publish traditional

“knowledge material. In addition, the College, through its scientifi A \ %. |

research branch, will make concerted efforts to access and publ sh ' .
ﬁv.% ~N
research reports and archival materlal in each region. / _
: X ’ . o

. The goal is to provide cuIturalIy rich student services in both \ .

' communlty and Campus based programs. The Flrst Nation student J\K& ' ., ”
who leaves his or her small community, rich with trad|t|onal support S :

ity / PP S

administration, facilities, services and programs Aurora College. -

- | Z
e



support services rmtratrves

Enhance the College s Ilbrary coIIectlon of traditional 7

- knowledge materials
Enhance the College’s ablllty to provrde services in

- - - First Nations languages

Incorporate traditional healing practices into

. programs and cerémonies
Create a forum to facilitate the lnclusron of trad|t|on
knowledge into student support and wellness groups‘ﬁ
Create for students a library of materials and

' mformatlon needed to pursue trad|t|onaI social and

cultural activities

Provide traditional foods at College Iocatlons where

facilities permit

Incorporate traditional knowledge lnto such CoIIege :

22
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ceremonies as graduatlon and non tradltlonal /> o~ =
celebrations - : P e
o ~—
Incorporate traditional knowledge |nto a Territory-wide dhta ,
“base shared by cultural institutes and library systems - § LR ~2

Lt.':::es;&o
(
WSTLYET '

Gt &
N
W
/ /\
o 4 7 A
~ ‘
Py
# TN fevas
£ ‘\\ 18‘ =y : 4
# oS e
: Ve £
< N —



challenges’to"belm-et

- groups. The enthusiasm to experience these positive results is very

~cutbacks and no matter which goals are set ‘there are fewer dollars ; N

- challenges are not considered prohibitive and this list is not

~ personal, meaningful and successful for First Nation students.

; <
S P

“Aurora College recognizes that_the allocation of resources must be planned with tbé?’ i\

. clear understanding that we are entering a period of decreasing resources" \\%

Aurora College Corporate Plan, P \%&ﬁm -

. ~ : ;

Implementing changes to make a more functlonal place for tradrtlonal w./ _
knowledge in Aurora College will result in numerous benefits for First &

f
Natlons students. The College wrll also beneflt as understanding andt . f = = 7
Sne—?”
communlcatlons lmprove with F|rst Natlons commun|t|es and wo ki \g\\\\
4

§
S T
strong and it an|mates the overall initiative. However this eagerness v o

, must be tempered with a clear understandlng of, and a deep- (
/

commitment to overcome, the difficulties that WIll arise.

|ncreased and more pervasive due to the current economlc \

restrictions faced by the College We are facing a tlme of extens|ve _““ T

cerSRoteTy | .

and fewer. personnel ava|lable to help feach them we have to do
moré with less! The following list highlights some of the f|nancral

human resource and logistical challenges to be faced. These

exhaustive. However, it does dictate a practical and long term : :";\\mv
, . . . _
approach to ensure success for the original initiatives. The degree tog f% Rk
which the College is successful in meet|ng the challenges listed belol ‘, G
. % i
Wlll be an indicator of the degree _to wh|ch learn|ng will be more Y ;,, L

e

~ .’l&f ;‘:‘;
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lncorporate Traditional Knowledge into the College The followmg is lntended asa . : S
general guide for Board members, College managers, and ell staff in their work of /“’ﬂ\\““’-
meeting the clrallenges we.ha've laid out. : . / /—A‘ ra—
: * o Clearly define traditional knowledge and the values TS~

&
that underlie it _ g {{\f‘" ™~
e Obtain funding to effectively access the range of % f - T
- community sources of traditional knowledge Ty R
e Access individuals with the expertise to record, . ' N | \
translate, and file traditional knowledge mformatlon \l§ \ b
e Access individuals who have the expertise to . _ S o
effectively implement traditional knowledge into . N~
. College programs N '
e Promote and maintain high levels of commitment from /}
‘all managers to implement traditional knowledge - - . S TS
o Employ the target numbers of qualified First Nations % f; é@; ‘
people so that traditional knowIedge is represented - \ ¢ QJQ)
by its primary owners L '
_e Educate third party funders on the methods and value t’
of adding traditional knowledge to their programs él N ¢
- e Alleviate any concern or apprehension held by staff o l

about implementing traditional knowledge policies
» Accurately insert the spiritual aspects of traditional
knowledge into academic/practical training programs :
¢ Adapt facilities and buildings to accommodate
~ traditional ceremonies and celebrations. etc.
e Be proactive, develop effective communications with

l l

R o N T
all individuals, groups and agencies mvolved in il ”\l v o~
activating traditional knowledge =~ . : H‘\ o -
e Ensure commitment to initial effort is mamtamed over )
the long term as the College grows in other areas - ' ‘\\:"'?:':"A
o Facilitate the transfer of traditional knowledge from e @ /
its community level sources to the Iarger centers R -
e Ensure that traditional knowledge is integral to the =
College, not just an “add on” lacking in substance _ /”\
. ; ' f,::" ‘/)i‘ N
i =)
E2R Ity
A I
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o produces funct|onal results. Precise plannlng and accurate appllcatlonﬁ

~ will ensure success over the above challenges | - /

| _ Th|s document was des|gned to be a practlcal and efﬁcrent frarﬁework
‘to guide Aurora College in the rmportant and excrtrng task of worklng

- with First Natlons people to |ncrease the use of tradrtlonal knowledge\\\\ :

~in |ts programs and servrces ' : S S \\\\- R

- ly .
73 :é? N
( =~
: . - \A =
Traditional knowledge can and should become a key supportgo the — ‘:\g\

o personal and educat|onal asplratlons of First Natrons people wrthrn \\‘__

Aurora College The key is a thorough lmplementatron process whrc(f
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f
conclusion
AR | | | | <

- The College recognizes the unique educational needs of all

7N

-and information that enhance our learning and corporate culturés. L I

Northerners. We are committed to working at the community and-

Campus levels to employ those traditional systems, values, mategials -

~Our goal is to continue to meet the educational needs ofall | = -7 £ .\’,-\ \ .

" Northerners and provide services that are especially 'rn}eaningfui6 o é 5/ - 3-7, A

First Nations people. . _ o o \ \\\ —

“The College is a learning organization in which all staff and s_tudehts"can fulfill \\;\_ |

. personal and career goals within a supportive corporate culture. The College

LT,

buildings illustrate a sense of place based on Northern cultures and communities.
Aurora College is viewed nationally and internationally as an institute of higher

learning that profiles and celebrates the unique cultures and knowledge of B

" Northerners.."

‘. Aurora College, Corporate Plan

- ,r‘f
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~#1 Admlmstratlon :

Incorporate TK appropnately into CoIIege

-Clarify & include TK values, beliefs and splrltualgty
-Establish policy to incorporate TK-into the College

-Access funding for TK courses and programs

-Iimplement a framework to ensure consistent TK apphcatlon
-Enhance alliances with First Nations cultural organizations

“-Consult with elders & youth, specify their TK needs

-Establish committee to co-ordinate use of TK

-Enhance technology, transfer TK from communities to Iarger centers
. -Inérease number of program deliveries at community level

-Mandate that all employees are responsible for implementing TK
-Establish TK elders council at each College campus -
-Recognize outstanding incorporation of TK initiatives

-Negotiate transfer credit for TK programs and courses -

- -Educate public on potential benefits of TK

-Evaluate and |mprove TK programs courses and servnces
-Evaluate success in implementing TK pollcy ’

#2 Staff

Continue development ofa culturally sensitive and
representative staff that understands -

" -Develop a clear HR plan

-Rewrite job descriptions

-Professionally develop existing First Nation staff

-Promote First Nation staff to more senior posmons :

-Create inservice trainee positions

-Create more effective First Nation advertising

-Deliver traditional knowledge workshops

-Promote aboriginal languages in the work place

-Provide opportunities for staff to learn First. Natlon Ianguages
-Organize cultural camps for all staff

-Help staff incorporate TK in College services and programs
-Provide pay increments for.FN second language proficiency
-Create exchange programs in which staff experience TK -
-Support cross cultural awareness courses for staff

-Support staff involvement in. community healing projects )
-Support instructors in the use of culturally appropriate instruction
-Facilitate communication between TK holders and College staff
-Hire staff trained in TK

" -Develop and deliver effective TK courses
-Establish ongoing plannmg partnerships with First Natlon groups .
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#3 Programs

‘Broaden the scope/ depth of - . o | 1996/97 1997198 1998199
” TK application to College programs . :

-Research/document ways to develop TK skulls and knowledge
-Increase TK in all College deliveries
-Recruit qualified aboriginal instructors who are experienced in TK
-Work with community elders to create TK modules '
-Have the Science Institute lead in the development user friendly teachlng kits -
-Make Adult Ed program more accessable to First Nations people -
-Re-establish the Native Studies program as focal point for TK .

.. -Develop a guide book for community based training
_-Create a culturally based fine arts program for the College .
-Ensure College representation at community traditional celebrations
-Celebrate First Nations traditions in College programs
-Promote third party client use of TKin courses they purchase
-Evaluate the programs TK initiatives

al

T
|
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#4 Services _ ‘
Use TK to support learning and
personal growth in Aurora College )
-Enhance the College's collection of TK materials  * - L
-Increase the College’s deliveries in First Natlons Ianguages
--Enhance TK research _
-Promote traditional healing | practlces for students

|
[
‘ i ,
-Facilitate TK into student support and wellness groups ’ L BT
-Catalogue and make available, materials needed to pursue TK actlvmes‘ . A :
-Provide traditional foods where facilities pemit . ‘ , BT —
" -Incorporate TK into non-traditional celebrations, (graduahons eg) . BT IR

l ‘ -Incorporate TK into a Territorial wide data base : o [ =

-Evaluate the services TK initiatives .

#5 Fac|l|t|es ‘ :
" Adaptand create facilities wherein TK can be .

~ functionally celebrated and dlsplayed : .
-Display the communities, culture, history of First Nations - e
-Design / build facilities to accomodate traditional ceremonies N XA
-Display traditional creatlwty, spiritual values, in all College facilities BRI -
-Create extensions of the First Nations community and culture - ( s
" -Demonstrate importance of TK to the College and to the modern world | o SO
-Establish culturally appropriate healing and counselllng faciliies |- T -
-Evaluate the facilities TK initiatives - .
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