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Prepared as Book Four of a focused evaluation report
this document provides a

plan for assessing student academic achievement at New Mexico State
University's two—year branch campus at Carlsbad. First, a narrative
is provided describing the plan and its role in overall institutional

assessment and detailing its three major components:

(1) data on

institutional outcomes; (2) on occupational, general education, or

transfer programs;

(3) and on individual courses. The narrative also

describes methods used to collect information, including
pre—enrollment assessment and tracking transfer, employment, and
licensure outcomes to gather institutional data; tracking enrollment
trends, equipment needs, cost effectiveness, and full-time faculty
recommendations for program outcomes; and pre—course assessments of
student expectations, writing evaluations, and standardized tests for
course outcomes. The bulk of the report then provides 18 appendixes
providing organizational charts of institutional assessment;
institutional intake, continuing, and follow—up survey instruments;
placement test cut scores; a student placement waiver form; data on
developmental versus non—-developmental student outcomes and general
program outcomes; a description of program clusters; a timeline for
assessing graduates; a summary of graduate outcomes by program; a

chart of achievement criteria for graduates;

sample program review

forms; a faculty assessment activity list; assessment forms for
individual courses; college vision statements; descriptions of
desired graduate outcomes and defining characteristics; and a

description of campus-wide initiatives from 1993,
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NEW MEXICO STATE UNIVERSITY AT CARLSBAD

ASSESSMENT OF STUDENT ACADEMIC

ACHIEVEMENT

ASSESSMENT STRUCTURE

One portion of the overall plan for instjtuﬁonal assessment is the plan
for assessment of student academic achievement. The conceptual frame&ork
for this pldh is related to the Mission of the college, to its Goals and
Purposes and to its graduate outcomes. The plan has three major
components: the institution itself (institutional ddta), ' the
occupatio_rial/vocational and/or | general education ér transfer prograins
(program data), _and the individual courses (course data) see Appendix I.
Portions of the plan either relate to or are tied to all three components.

INSTITUTIONAL ASSESSMENT OF STUDENTS

n

 The beginning portion of the Mission statement, ...the provision of
access to quality post-secondary education for the people of southeastern
New Mexico", provides th‘e impetus for the institutional ponion of the
assessment plan. General student data is collected by surveys distributed

during general registration each semester or through various intake surveys
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utilized by the various ancillary services (See Appendix II). It includes the
following:

- enrollment status

- gender

- ethnicity

- primary academic goal

- non-academic reasons for attending

- family structure }

- receipt of social assistance or financial aid

- family income

- high school diploma/GED

- first time family member in college

- length of time since last academic experience
- program/major

- continuing/transfer

- in-district/out-of-district

- previous college experience

- physically, academically or economically disadvantaged
- English as second language

- employed while attending

- ACT scores (if available)

Once collected, this information supplies data about our major service areas
and provides insight into the types of students the college is serving.
Information such as the student's family background, their financial
concerns, academic goals, etc. assist the Institution in determining service
needs. In addition to providing needed demographic figures, the data assists
us in such areas as decision-making regarding additional a;eas which may

need more emphasis in recruitment; the amount and type of assistance our
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students might need, (e.g. financial, such as tuition, child care or help with
living expenses; job acquisition; tutorial or special need information); and
student outside interests such as the desire to participate in various clubs or
organizations. Other tools such as the continuing stitdent survey (See
Appendix III) provide feedback about many general aspects of the Institution
including such factors as quality of instruction, ease of registration, the
bookstore, number of course offerings and hours of course offerings, etc.
Fe_edback Jrom the survey can be utilized in regard to future course
scheduling, the provision of more flexible hours for institutional services or
expanded pre-registration times. Changes that have been enacted as a result
of data gained from the survey include longer library and business office
hours and more day courses. The Institution has also enhanced its physical
and learning environment to meet the needs of the special student.
Another institutional form of assessment which relates to the
goal/purpose statement aimed toward student success includes a college
adopted pre-enrollment assessment package, the ASSET. This package
evaluates the students’' existing abilities in reading and math. The students’

English skills are also evaluated through the use of an instructor made exam.
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This tésti'ng battery is required for any student planning to enroll in
English, math or reading, or any student pursuing a certificate or associate
degree. Faculty were instrumental in the calculation of cut-off scores and
related class assignments. (See Appendix IV.) An alternative loop is
available for the student who decides not to take advantage of the
recommendation regarding developmental classes. The student can sign a
waiver indicating their understanding of the recommendation that they
should enroll in the identified developmental class and that they are
responsible for their success or failure for choosing an alternative course.
(See in Appendix V.)

The faculty are presently discussing the elimination of the waiver
option. Although the college has an open door admission policy, this does
not guarantee admission to every class. One point in the discussion is that
if faculty are truly committed to student success, and the need for
developmental education is indicated in order for that success to occur, it is
a philosophical contradiction to allow the student to utilize a waiver option.

From the data available regarding student performance in

"developmental” curriculum, the Institution then tracks students as they move
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through this curriculum to general studies. This assessment and resultant

data includes:
* students recommended to take at least one "n" class and their

success in general college curriculum and/or program specific
studies '

* students who have chosen the waiver option and their
subsequent success in the general college curriculum
* graduation rates for all persons identified as beginning in
developmental curriculum
* students completing their GED through Adult Basic Education
and entering the college curriculum
Evaluation is performed on students as they progress through the
developmental curriculum. Comparisons are made between students who test
into regular college curriculum, between those who take a developmental
class or choose the waiver option (See Appendix VI) and those who have
entered from the Adult Basic Education program. The Learning Assistance
Center also evaluates and tracks students who access the Center for tutorial
purposes regarding their academic performance. This data provides
feedback regarding the success of the developmental studies and provides
information for faculty in reference to curriculum review. Other questions

which have emerged as a result of this data collection includes:

* what are the reasons students decide not to enroll in
developmental curriculum?

o}
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* does the outcome of the ongoing evaluation of the assessment
plan demonstrate that the plan continues to be consistent and
valid? Is it actually evaluating what we want to evaluate?

* could a mini-review correct the identified weak areas and
therefore eliminate the need for a free-standing developmental

course?
* what non-academic factors might have affected student

performance on the placement tests?
(e.g. test anxiety, anxiety regarding the testing environment,

etc.)
* is there a need for testing and tracking students who do not
meet the degree seeking or specific class criteria for placement

testing?
The answer to these and future questions will provide more detailed data
about the intake assessment of student academic success.

In coordination with the goal/purpose statement of "maintaining
transferability of credits to other educational institutions", a third area of
institutional assessment involves tracking the success of transfer students.
Such data includes the following:
graduation rates at four-year institutions
length of time required for completion of higher degree
academic performance (overall GPA and/or grades by courses)

comparison of NMSU-C's graduates with graduates from similar
institutions.

¥ X ¥ ¥

The State of New Mexico does not have in place any type of formal inter-
linked institutional access tools to obtain this information. Therefore,

NMSU-C is dependent upon other institutions to provide this on an
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individual student—by-sntdenf basis. As a result, this is some of our most
difficult information .to obtain.

In coordination with the goal/purpose statement of providing technical
and vocational, certificate and associate degree programs that meet specific
occupational needs of the community, the Institution reviews three additional
forms of assessment data, including:

* overall graduation numbers of associate degrees and certificate
completion

* degree-graduation numbers by program

* certificate-graduation numbers by program
* program attrition percentage

* program success percentage

Employment patterns:

* number of graduates who find jobs in their area of expertise
(program specific)

* employer evaluation of graduate/employee performance in
specific program areas

* location of employment by program
input from advisory committees

Licensure results

NCLEX (nursing licensure exams - PN and RN)
licensure from other vocational programs

other standardized test results by program

any pre- or post-testing data

any state, regional, or national awards

X ¥ ¥ ¥ X




Outcomes Assessment Page 8

" Although in most instances these pieces of data may be program driven, they
are reflective of overall institutional success. (See Appendix VIL)

The definition and acceptance of the graduate outcomes is certainly
one of the major accomplishments of the past year. The identification of the
knowledge, skills and abilities our graduates will possess has provided
another foundation for monitoring students' academic success.

The college is in the very beginning stages of this form of data
collection. It is the goal of the Institution that the graduate will be provided
with a collection of accomplishments and successes that evidence the
achievement of the graduate outcomes and from that, the achievement of
their academic goals.

Beginning with the Fall, 1994 semester, as efforts were made to
improve student advising and tracking, coordinate course offerings and
classroom usage, and assess student academic achievement, similar
academic programs on campus were divided into a "cluster” structure.

The cluster format facilitated institutional and program assessment of
the accomplishment of graduate outcomes by associate degree seeking

students. Specific methods were chosen by the various clusters in order to

10
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better reflect specific student academic achievement in those areas. (See
Apféﬁix VIIL)

In the fall of 1994 a timeline was created which outlined the dates for
the various programs to begin development of a plan for documenting
methods by which students from the program would achieve the graduate
outcomes Other programs will follow in subsequent years (See Appendix
IX.) Since a program in the Allied Health Cluster was scheduled for its
own accreditation visit in the spring of 1995, it would actually begin data
collection from its pre-existing plan. Regardless of the cluster, a portibn of
the developed plan would identify which courses, either general education
or program specific, assisted the student in meeting their graduate outcomes.

The plan would also include identification of which coufses in the
degree plan for the program "taught", "emphasized” or "reinforced” one or
more of the defining characteristics of the graduate outcomes. Once each
program has completed the identification of those courses a generalized
matrix will be created which identifies a selection of courses that must be
included in the students degree plan to ensure accomplishment of each of the

graduate outcomes. For example, for each graduate outcome a student must
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have completed at least one course identified as a course which "teaches"
the outcome. (See Appendix X.)

The overall institutional assessment of the completion of graduate
outcomes will be documented in a variety of methods. (See Appendix XI.)
For some students, e.g. art or secretarial, a portfolio system may be
utilized; for others it may be a compilation of writings; for some, the
documentation of various forms of psychomotor achievement, e.g. welding
or electronics.

Several questions emerged as clusters began the formulation of the
specific plans. One of these questions concerned transfer students and
identification of the procedures for documentation of the achievement of
graduate outcomes from courses from other institutions. One
recommendation from the Assessment Committee suggested that in o}der for
NMSU-Carlsbad to "certify" the student had indeed met the graduate
outcomes, the student must complete at least their last two full-time
semesters at NMSU-Carlsbad. A similar area of concern was voiced
regarding Distance Learning courses. These questions continue to be

addressed by the committee.

i2
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The last form of institutional assessment which relates to the student
academic achievement is the Community Business Survey. The survey was
conducted in the summer of 1993 and a portion of the survey provided
information concerning the percleptions of the business community regarding
the qualities of programs and their graduates. Results from the survey are
available on site.

OCCUPATIONAL AND TRANSFER EDUCATION PROGRAM

ASSESSMENT

The formal Program Review p(ovides one of the major portion.;' of
overall assessment within specific programs. This ~report is generated every
- five years and includes such data as enrollment trends, equipment needs,
cost effectiveness, and additional full-time faculty needs and
recommendations.

The enrollment séction of the review supplies data reflective of specific
enrollment numbers in various courses within the program, enrollment in
courses in other programs with a relationship to the program under review,
and the program's relationship to enrollment in general education

requirement courses. It also includes a review of graduation numbers and

information supplied to and available from the program/cluster's advisory

13
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committee. (See Appendix XI1.) The review provides a means through which
the program can predict future personnel, travel, equipment and supply
needs. It also evaluates the program's cost-effectiveness considering the
program's cost and resultant productivity. This is directly related to the
budgetary process. The outcome of these findings can have a direct bearing
on the viability of various programs, e.g. in the areas of continuing the
program as is; or downgrading or expanding the program.

In addition to the formal review as a portion of program assessment,
several of the vocational programs (welding, electronics aﬁd nursing) have
more specific program review forms which occur as an ongoing process
from outside (program specific) accrediting agencies. (See Appendix XIII.)
COURSE ASSESSMENT

Moving down the assessment ladder to specific courses, additional
assessment techniques are utilized. Each faculty member on campus was
interviewed regarding various assessment techniques utilized in their courses.
(See Appendix XIV). Many similarities were found. These included pre-
course assessments to determine student expectations of the course; pre- and
post- writing to demonstrate improvement in performance; standardized

testing to evaluate student achievement with others from similar programs

14
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and institutions and psychomotor tests to evalﬁate manual performance skills.
A example of specific data collection by course can be found in.
Appendix XV. |
Each of the forms of assessment, from general institutional assessment
R specific course assessment, is used to provide evaluation aimed toward
institutional improvement. Examples of improvement from these assessments
range from better teachef eﬁ‘ecﬁveness and better textbook.selection' ina
specific course to offering alternative class scheduling on the pﬁrt of the
institution; as a 'Whole, and to improve services, increase enrqllment and
graduation ﬁumbefs.

As is noted in the Mission, this Institution "values all persons as
individuals who have the possibility for success”. 'Although that success will
be different for each person, the Institution is 4comm'itted to providing the

- accessibility that makes that success achievable. It is only through ongoing
evaluation and a willingness to change and adapt that the Institution can

shape itself to provide the framework for that commitment.

i5
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Summary
Based on the five evaluative questions

1.) To what extent has the institution demonstrated

that the plan is linked to the mission, goals, and
objectives of the institution for student learning
and academic achievement, including learning in
general education in the major?

The plan for assessing student academic achievement is directly linked
to the mission. One portion of the Mission of the college is the provision
of access to quality post-secondary education to the citizens of southeastern
New Mexico. From that Mission evolved the Goals and Purposes statements.

Several of these statements relate directly to the academic areas of the
college and include:

a. preparing students to become good citizens, earn a living and

contribute to the quality of life in a complex global society by
offering courses and programs which:

* encourage enrollment of students from a diversity of
cultures,

* maintain transferability of credits to other educational
institutions.

* provide technical and vocational, certificate and
occupational needs of the community.

* provide non-credit in a wide variety of areas for personal
enrichment, socialization with friends, and development
of hobbies and practical skills.

* provide education and training for local business
clientele.

16
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* provide developmental education to prepare academically
under-prepared and disadvantaged students for success
in traditional college classes.

b.  provide services that support the educational, personal and
professional development of each students.

In an effort to accomplish these Goals and Purposes, NMSU-C offers
a comprehensive curriculum which includes:

general education programs

certificate level technical education programs
two year associate degree programs

transfer programs

adult basic education

developmental education program

* X ¥ X % ¥

Student success is the primary objective of all the academic endeavors -
at the college. This is true beginning with the assessment of basic skills to
the successful completion of the graduate outcomes.

The general education component for the certificate and degree
programs assist the student in meeting graduate outcomes. (See Appendix X.)
These courses also provide the foundation for success in the core classes
within the various programs.

Courses within the general education component also are utilized by
students whose goal is transferring to other institutions of higher educaﬁon.

Tracking of students in junior and senior level courses is important for
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instructors at NMSU-C, especially those teaching general studies. Due to
the lack of any formal computerized linking between the institutions of higher
education in New Mexico, this data is often the most difficult to obtain.
There are many instances in which the college has had to seek this data on
a student-by-student basis. Although this is a very time consuming task, this
data is essential in evaluating the academic base provided by NMSU-C.
Student tracking also occurs in selected vocational programs as students
continue into bachelor’s completion programs.

2,) What is the institution's evidence that faculty

have participated in the development of the
institution's plan and that the plan is institution-
wide in conceptualization and scope?

Over the past year full-time faculty have met on several consecutive
Fridays and thereafter at least monthly to work on various items including
acceptance of the newly revisited Mission, program vision statements, (see
Appendix XVI), graduate outcomes, (see Appendix XVII), college wide
initiatives (see Appendix XVIII) and academic program restructuring (see
Appendix VIII). With the upcoming NCA visit, several new committees were

formed. One of these was a sub-committee of the self-study planning

committee whose focus would be assessment. This committee is meeting

18
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every two to four weeks on an on-going basis. Their efforts produced the
timeline for assessment of graduate outcomes, a graph identifying through
which courses students can accomplish meeting their graduate outcomes and
a revision of the program review form, etc.

Other areas on campus have also been active on the assessment
committee and have encouraged the development of assessment plans which
are specific to their own departments and mirror the academic assessment
plans.

3). How does the plan demonstrate the likelihood that

the assessment program will lead to the
institutional improvement when it is implemented?

Although in its infancy, the assessment plan has already lead to areas
of improvement campus wide. Some examples of changes that have been
implemented as a result of assessment include:

For the Institution

projected increase in the number of day class offerings
a student suggestion-box

longer library hours

Saturday course offerings

upper division offerings in some areas

discussion of the adoption of various standardized assessment
tools ‘

X ¥ X ¥ ¥ ¥

19
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* ongoing evaluation of the placement tests
increased sensitivity to the business of the community
* addition of the Elderhostel program

Within Programs

* reopening of the Licensed Practical Nurse Certificate program
* separate courses for physical assessment and medication

administration

* change in Nursing Program pre-requisite from ENGL 111G to
BIOL 154

* a medical transcription/medical records option for the Associate

in Secretarial Degree

* expanded offerings in spread sheets and word processing
programs

* new agreement opportunities in the welding technologies
program

* expansion of the radiological and hazardous waste management
program to the environmental and science technology program

Within Courses

* class surveys which assess students perceptions of knowledge

gained

* completion of theoretical material prior to clinical experiences
in NURS 157

* more autonomy in science labs

* better documentation of the achievement of academic success in

the occupational programs.
The plan includes the provision of several forms of feedback within
and without the academic area. It has many areas of evaluation that provide
information concerning student success and has been utilized for program

improvement.

20



Outcomes Assessment | Page 19

4). Is the timeline for the assessment program appropriate?
realistic?

The timeline for the assessment plan is appropriate and realistic. In
reference to the achievement of the graduate outcomes, the plan provides for
a 4-year timeline for each of the programs within the clusters to sequentially
develop and implement their own plan for documentation of the achievement
of graduate outcomes (see Appendix IX). These plans will identify the
criteria by wﬁich their graduates meet the outcomes and how this data will
be collected (portfolios, videos or psychomotor demonstrations). With one
to two programs in each cluster devising plans on an ongoing basis, ample
opportunity is provided to learn from each other, receive feedback regarding
what approaches were successful or unsuccessful and to ask new questions.

As programs determine which courses in either the general education
or core classes of their curriculum either teach, emphasize or reinforce the
defining characteristics of the graduate outcomes, students will have clear
guidance regarding course selection. This will be especially helpful in the
Associate Degree Undesignated option. The timeline to accomplish this in

the 1995-1996 academic year is optimistic but necessary.
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The time frame for pre-enrollment placement testing in the area of
math, reading and English is scheduled during pre-registration and
periodically throughout the semester. This timeline is appropriate and
realistic for both advisors and students.

Annual sz)rveys of graduates, employers and continuing students are
also realistic in their timelines and provide valuable feedback. Should the
college move to a more standardized form of student evaluation of
instruction, student satisfaction or graduate satisfaction, or alumni follow-up
costs will be an essential consideration in regard to the appropriateness of
the timeline for implementation of the surveys.

5.) What is the evidence that the plan provides for -

appropriate administration of the assessment
program?

The plan for assessment of student academic achievement is
appropriate in regard to its administration. Cluster leaders are responsible
Jor the creation and implementation of the plan to assess graduate outcomes.
With the update of the program review, specific guidelines are set for
program annual and five-year evaluation process which includes review of

Student academic performance in the courses within the cluster, review of

graduate and employer surveys, job placement and future faculty and
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budgetary needs. The Associate Provost for Instruction is ultimately

responsible for all areas of assessment relevant to student academic

achievement.
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Epring 1995

Welcome to NMSU-C. In an effort to find out more about
our students, please take a moment to fill out this

survey.

What influenced you to attend NMSU-C this semester:
(please check the main reason that applies)

friend job requirement
family member low cost

convenience

NMSU-C reputation for guality education

advertisements, if so,

tv newspaper radio
Other:
Did you notice our ads and the Spring semester schedule
printed in the Carlsbad Current-Argus? Yes No
Did you see our ads on local TV? Yes No

If yes, on which station did you see it?

KOBR-TV (CH7) KBIM-TV (CH10)

Did you hear NMSU-C ads on the radio? Yes No

If yes, on which station did you hear it:
KATK-AM (740) KATK-FM (92.1)
CD 104-FM ___ W 105-FM
KSVP-AM (990) KZ93~-FM

Thank you for your assistance.

Pfphecl ey

Mike Cleary
Assistant Provost

Student Services
survey



DO NOT WRITE ON THE QUESTIONNAIRE

SUPPLEMENTAL STUDENT INFORMATION FORM

(To be completed upon requesting admission to NMSU-C)
The following information is needed to satisfy federal, state, and institutional student
reporting requirements. Therefore, we request that you complete this survey form to the best
of your ability. We appreciate your cooperation.

Please use the attached Scantron Form to record your responses!

1. Please enter your student identification code (your social security no.)

12

Student Status:
1. Freshman (Ist year)
2. Sophomore (2nd year)
3. Other

Enrollment Status:
1. Part-time: 1 class only
2. Part-time: 2 classes only
. Part-time: 6-12 credits
. Full-tme: 12 credits or more

5")

AW

4, Sex:
. Male
. Female

D

5. Ethnicity
1. Anglo-American (Caucasian) 4. Hispanic 7. Pacific Islands
2. Native American (Indian) 5. Oriental 8. Puerto Rican
3. Afro-American (Black) 6. Asian 9. Eskimo
10. Other

6. Identify your primarv academic or vocational eoal

. 2-yr Liberal Arts Degree-for later transter to a 4-yr college

. 1 year Vocational Certificate

. 2-yr Vocational Degree

. Skills updating - no degree or certificate goal

. Accruc credit to transfer/apply toward a baccalaureate degree

(I SN VS I TS Jr=

7. Identity your primary rsason for requesting admission to NMSU-C this time
1. Tuition costs - or financial reasons
2. Proximity to home, job, or family




10.

11.

14.

. Quality reputation - instruction and services

. Transportation factors

. Personal/Professional development - access and training

. Smmaller college atmosphere and "user friendly” environment
. Other

o bW

Are you a single parent? =~ .

1. Yes
2. No

Are you receiving any form of social assistance at this tme? (If yes) - Identify all that
apply

. W.LC.C. ' 4. JTPA. 7.SS.L

1
2. AF.D.C 5. Project Forward 8. Food Stamps
3. Need-based work-study 6. D.V.R. Assistance

Annual Income: Which range given below best indicates your earned (or household)
income for last year?

1. $0-7,500 3. §15,001-820,000 5. $25,001-530,000
2. §7,501-315,000 4. $20,001-825,000 6. Over $30,000

How many family or household members did (does) the income reported in item 10
(above) support? '

1. 1 person 3. 3 people 5.5 people

2. 2 people 4. 4 people 6. more than 5 people
How many children are in the household?

1. None 3. Two 5. Four

2. One 4. Three 6. Five or more

Did you earn a GED or a High School Diploma?
1. GED _
2. Standard High School Diploma
3. Special Education Completion Certificate or Diploma

Are you the first or only member of your family to attend college?

1. Yes
2. No

80



15.

16.

17.

18.

19.

20.

21.

[\
W

Are you transferring in from another college?
1. Yes
2. No

How long has it been since you were last in a formal classroom training involvement?

1. 1yr or less C. 3-5yrs E. More than 10 yrs
2.2-3 yrs R D. 5-10yts
Are you in any way handicapped or disabled?
- 1. Yes
2. No

If you answered "yes" to item 17 (above), please now indicate the type or nature of your
disability from the list provided below. (Identfy all that apply).

1. Visually Impaired or Blind
2. Orthopedically (bodily or movement) impaired
3. Hearing Impaired
4. Learning Disabled
5. Limited English Speaking
6. Emotionally-Mentally Impaired
7. Other
Are currently under a doctor’s care?
1. Yes
2. No

Check any or all that are applicable:
1. No health insurance
2. Private health insurance
3. Medicaid
4. Other
5. None of the above

Is English your second language?
1. Yes
2. No

. Will you be emploved while you are enrolled for coursework here at N.M.S.U.-C.

1. Yes
2. No

What will be your employment status?
. Full-time employed

1
2. Pari-time emploved
3. Not emploved

81



On questions 24 & 25, select from one or the other marking only (1) choice.
~ Do not answer in both areas. -

24. Pleasc idcntify your major field of interest, or your vocational goal using the list provided belc
(select only one). ' : '

.
i .

. Forensics

1. Argculture 22. Criminal Justice 42

2. Allied Health - 23. Counseling
3. Astronomy "~ 24. Cosmetology 43. Government Work
4. Archeology 25. Contractor(Bidg) 44, Geologist
5. Acting 26. Conservation 45. Hotel Mgmt.
. 6. Artist 27. Carpentry 46. Health Mgmt.
7. Aviation 47. Insurance
8. Auto Mechanics 28. Drafting 43. Jeweler
9. Accounting 29. Dietcian

30. Doctor 49. Lawyer
10. Bookkeeping 31. Denust 50. Lumbar Industry
11. Biology ' .
12. Botany 32. Electrician 51. Mason
13. Business 33. Engineering 52. Mining
14. Banking 34. Electronics 53. Marketing
15. Bakery 35. Economics 54. Ministry

36. Exterminator 35. Music
16. Chemisty 37. Education Admin. 56. Military
-17. Chiropractor 57. Meteorology
18. Childcare 38. Firefighter 58. Manufacturing
- 19. Cooking 39. Funeral Director 59. Medicine
20. Computer Prg. 40. Farming- 60. Nursing
21. Computer Mgt 41. Forestry

System

Please identify you major field of interest, or vour vocational goal using

25.
the list provided below (select only one).
1. Optometry 9. - Rad-Haz 18. Lab Technician
2. Office Clerk 10. Radiology , ,
11. Restaurant Migmt. 19. Veterinarian
3. P.E. or Athletics 12. Railroad 20. Welder
4. Park Ranger 21. Waitress
5. Para-Legal 13. Sanitation’ 22. Waste Mgmt.
6. Pharmacist 14. Secretary 23, Wildlife Science
7. Psychologist 15. Stenographer 24. Other
8. Publising 16. Teacher

17. Physical Therapist

BEST COPY AVAILABLE
82




26. Will you need any of the following Assistive Services once you are enrolled or admitted at NMSt
Carlsbad? (Identfy any that apply)

O N OV A L

Tutonial support

Study skills rraxmng’assxsrancc
Career assistance Co e
Basic skills training

Employment skills training
Financial aid assistance

Childcare assistance
Transportation assistance

27. What (if anything) would preclude or prohibit your continued enrollment here at NMSU-Carlsbz
during future semesters?

N

7.

Nothing - plan to complete a certificate or degree here.
My goal will not require me to take more than a few classes here at NMSU-Carlsbad.

-My financial situation will determine how long I remain enrolled.

My job status will determine how long I remain here.

My ability to experience academic success will be the primary deciding factor.

I only take classes for my own cnjoymcnt or personal development reasons - so can’t predict
future enrollment status.

Other

Thank you for your help. Once finished, return the question sheet and the Scantron response form t
a student services representative.
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LAC/NMSU~Carlabed Rev. Pall,1994 3tudent survaey

STUDENT SURVEY FORM

(One entry only for each LAC entrant or user)

Please complete the following gquestions and (upon completion) Pplace this

survey in the Lkox located at the front counter. Thank you for vour

assistance.

1. Please rate. the overall effectiveness or value of the LAC (tutors,
services, or programs) to you - or to students in general.

1. High - (very valuable or helpful)

2 Good - (better than other optioqs or resources now available)
3. Marginal - (functional and helpful, but weak in many areas)
4. Poor - (not really helpful or valuable as a student resource)

2. Using the same scale for gquestion 1 above, rate the following
areas/services that you have experienced personally. Use "o" to
indicate "No direct experience or knowledge." Use 1,2,3,4 to rate the

following areas.

tutor assistance -
testing/assessment -

equipment support -
video/computer programs -

user friendliness of staff -
cassette based programs -
pre-employment skills training -
study skills seminars -

math or English group tutorials -

3. Do you use the LAC - its tutors, services, or programs - on a regular
basis? (Circle One) YES NO

4. How often do you enter the LAC to work, or for assistance? (Circle the
right choice) \
A. Daily B. Weekly C. Monthly D. Irregular Entry

E. Before a major test

5. What positive suggestions or ideas can you share to help us improve LAC
programs or services in the future? (Circle A or B)

A. No ideas at this time B. My suggestion are noted below:

* Note: If you are a Special-Needs or disabled student, continue to
respond on the reverse side of this sheet. Otherwise, you should stop
here.
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SPECIAL-NEEDS STUDENT RESPONSE APRPEA

1. Are our Special-Needs student support services adequate to meet your
needs at this time? Please circle one.

A. More than adeguate B. Adequate C. Not adequate

If our support services are not now either adequate or ideal relative tc
meeting your individual, unigque learning support needs - give reasons
why, and then suggest ways that might help us to improve our services

for you - or others of like need.

Reasons Not Adequate Suggestions for Improvement

3. In general, has the LAC or the college itself improved in the area of
Special-Needs accommodation, or accommodation effort, since the time (or
date) of your initial entry. Please circle one. .

A. Yes B. No C. Can’t Tell

Are there areas of Special-Needs accommodation or assistance that are
markedly better than other areas that yet need improvement. If yes,

complete the following.

A. Areas that are adequate or superior B. Areas needing improvement

5. What is your individual category of disability?

Vision Impaired

Orthopedically Impaired (body)
Deaf/hearing-impaired

Learning Disabled

Other:

How severe is the disability relative to its affect on your learning or
learning efforts? (Circle one)

Severe Disruptive Milad Not a factor

6. How do our lab facility, programs, or services compare to other college
or Service Center areas you have experienced? (Circle One)

A. Better than most B. Average/equal to
C. Not as good D. Can’t tell
If you fsel you nsed ssrvices or sccossodations not now provided, or i{f you beve Mot yst identifiad yoursslf or YOUT Nasda

Note:
to tha Special-Neaads Servsices Coordinator, contact one of tha 2 lndividials beslow to ssks an 8Sppolntessnt.

Chuck Ridenour (LAC Sarvices Coordilnator) 885-8831,Ext.382 or Sus Ryan~Logan, LAC Spsciel~Neede Ffgcillitator (883-8831,Ext. 384)
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Generzl Information:

i

(3]

(Y8

in

N

wnat is your sex?

wnat is your age?

ATz vou curreantly marcied? Yes

Program Compl2t2r Survev

How long have you deen a student at NMSU-C?

No

semest

ers

What has been your prizary enrollmernt status while attending NMSZ-C?

part-time (less zhan 12 ecr. hrs.)
full-cime (.2 or =ore cr. hrs.)

“rnaz are vou complecting’

Certificate requirements
Associate dagree

"

_2ase specify veu

Progrz— Assessment:

) ) g
.

~EOvin g

—

1< O D 0 ~E O U £~ 1) §I 1=
.

—
to
.

ZZZectiveness of ZIastruccion
Quzlity of Course Offerings
Diversity of Course 02Z

Please rate the qualicw of veur program of s

Cuzlity of Instructiona

As

l

O
IR
(1] n [tV IS ]

~ission
"~51ng
eg-st—ation
zudent Services
_cansfer Assistance

1 tn 'l»

Jco Placement Assistancs
Lezrning Assistance Cecxter

Library
Tinancial Aid
Szudent Activities
3usiness Office

IZ you could starc

Yes
No

Uncertain

co

_'onr:ateness o Cou:se Scheduling
ity of Facilizies and Equipment

eipated Emplewment/Continuing
cuc. Opportunities

13
P

ferings

raquirements
Both cerziiicate and degree requirements

I Materials

culd you rate the follcwing areas/services a:

Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good

:r maior/program of study at NMSU-C:

Good
Good
Good
Good
Good
Good

Good

tudy in the following ara:zs:

adezuate
Adec:ate
Adecuate
adezuate
adecuate
Adecuate

Adecuate

Poor
Poor
Pcor
Pocr
Poor
Pcor

Poor

NMSU-C? (Rate onl+ those you have used)

Adequate
Adequate
Adequate
Adequate
Adequate
Adequate
Adequate

Adequate
Adequate

ege over, would you choose to attend NMSU-C?

87

BEST COPY AVAIL ABL E

Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
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l. What are your current employment plans?

I plan to continue in my present job

I plan to work in a job I recently obtained
I am currently looking for a job

I do not plan to work outside the home

Other

How closely related is vour new or present job to your major program of study at NMSU-C?

[
.

Directly related
Somewnat related
Not related

Ceztinuing Education:

De vou currently have plans for continuing aducation?

No, not at this time
Yes, I plan to re-snroll at NMSU-C
Yes, I plan tc ernroll at another college

Other

IZ you ' plan to enroll zt another college, please provide the name and location:

[ ]

is the highest degree you ultimately plan to earm?

(W]
5
o]
(1]
(a ]

Associate degree
Bachelor's dagree

Master's degree

Doctor's degree
Professional degree

No plans to pursue a degree

Please make com=ants cr suggestions ragarding any aspect of NMSU-C.

BEST COPY AVAILABLE
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NMSU at Carlsbad
Continuing Student Survey

Name:

Major:

Please mark your responses to the following questions on the answer sheet provided. All information is
confidential and will assist in our efforts to meet student needs.

1. What is Your Sex?
A. Female B. Male
2. What is Your Ethnicity?

A. American Indian or Alaska Native
B. Asian or Pacific Islander
. C. Black or Afro-American
D. Hispanic, Chicano, or Spanish-speaking
American
E. White or Caucasian

3. What is Your Age?

A. 18 to 24 yrs.
B. 25 to 34 yrs.
C. 35 to 44 yrs.
D. 45 to 54 yrs.
E. 55 yrs. or older

4. What is Your Marital Status?

A. Married

B. Single (Never Married)
C. Divorced

D. Separated

E. Widowed

5. Are You Considered Permanently Disabled?
A. No B. Yes

6. Do You Have Dependent Children Living with
You?

A. No B. Yes
7. How Long Have You Attended NMSU-C?

A. One Semester

B. One Year

C. Two Years

D. Three Years

E. More than three years

BEST COPY AVAILABLE 59

8.

Thank you.
What is Your Enrollment Status?
A. Full-time (12 hrs. or more) for credit

B. Part-time (less than 12 hrs.) for credit
C. Primarily not for credit

9. What is Your Present Employment Status?

10.

11.

12.

13.

A. Employed Full-time

B. Employed Part-time

C. Not employed but looking for work

D. Not employed and not looking for work

E. Homemaker, not employed outside the home

What Are You Pursuing at NMSU-C?

A. Vocational Certificate

B. Associate Degree

C. Transferable Credit Hours
D. Increased Job Skills

E. No specific academic plan

What is Your Ultimate Educational Goal?

A. Vocational Certificate

B. Associate Degree

C. Bachelor’s Degree

D. Graduate or Professional Degree
E. No plans for additional education

Do You Plan to Return to NMSU-C Next Fall?

A. Yes

B. No, But | plan to return at some future date
C. No, | plan to transfer to another college

D. No, | have no plans for additional education
E. | do not yet know my plans for next year

Concerning Need-Based Financial Aid, Which Is
Correct For You?

A. | have received financial aid

8. | have appiied for aid but was denied

C. I have not applied but plan to apply in the
future

D. 1 do not ptan to apply for financial aid

{continued on back)



Using the scale below, please give us a grade for the following areas/services at NMSU-C (Rate only those you

have used).
Very Good Good Adequate Inadequate Poor
A B C D E

14. Admissions 23. Business Office

15. Registration 24. Library
16. Academic Advising 25. Bookstore
17. Student Services ‘ 26. College Cultural Programs
18. Reading, writing, math & study skills 27. Recreational & Athietic Programs
improvement
28. Parking

18. Tutoring Assistance
29. Overall Campus Environment

20. Financial Aid
30. Other

21. Career Development Center

22. Job placement assistance

Using the same scale, pleas: grade the quality of your program of study in the following areas:

31. Effectiveness of Instruction 35. Appropriateness of Course Scheduling

32. Quality of Course Offerings 36. Quality of Facilities and Equipment

33. Diversity of Course Offerings 37. Anticipated Employment/Continuing Educ. Opportunities

34. Quality of Instructional Materials

Please use remainder of this page or attach additional pages for your comments. Thank you for your time.
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NEW MEXICO STATE UNIVERSITY AT CARLSBAD
FOLLOW-UP SURVEY

INSTRUCTIONS:

. . ' RMATION
Your responses to this survey will assist NMSU-C in OPTIONAL INFO TI0

our continuing efforts to provide quality programs and
services to our community. Please take 3 moment to X
provide the information requested in ALL sections Mailing = N
which apply to you. ~ Address:

Name:

SECTION | - GENERAL INFORMATION

A. Last data of attendance at NMSU-C: L
Sem. Yr.

B. Program/Major:

C. ! attended as: O a full-time student O3 a part-time student
D. | completed: (CHECK ONE} O an Associate Degree (O a Cerificate (3 credit hours_________(how many)
E. At the prasent time | am: (CHECK ONE) O Employed O Serving in the military

O Continuing my education (O Employed and Continuing my education
O Unemployed but seeking employment (3 Other.

O Unemployed and not seeking employment due to the following condition(s):

SECTION il - EVALUATION

A. What was your PRIMARY reason for attending NMSU-C? {CHECK ONE}
O to complete some required courses before transferring (3 to complete an Associate Degree
O to compiete a Certificate Program (I to complete vocationai training
O personal interest and development [ to upgrade job skills (empioyer encouraged attendancel
O other (please specity)

8. Did you complete your educational goal at NMSU-C? (O Yes  No (please provide reason(s))

C. How would you rate the following areas/services at NMSU-C? (Rate only those you have used.}

1. Admission 0 Good O Adequate O Poor
2, Advising O Good O Adequate O Poor
3. Registration O Good O Adequate O Poor
4, Student Services O Good O Adequate O Poor
5. Quality of Instruction O Good O Adequate O Poor
6. Course Offerings O Good O Adequate O Poor
7. Job Placement O Good O Adequate Q Poor
8. Learning Assistance Center O Good O Adequate O Poor
9. Library O Good O Adequate O Poor
10. Financial Aid O Good O Adequate Q Poor
11. Facilities O Good O Adequate O Poor
12. Student Activities O Good O Adequate O Poor

D. if you couid start college over, woulid you choose to attend NMSU-C? (O Yes 0O No 0O Uncertain

SECTION il - EMPLOYMENT INFORMATION (Complete this section only if you are currently empioyed}

A. What is your current annual salary/income? O less than $6.000 O $6.000 t0 $9.999 0O $10.000 to $14,999
00 $15.000 t0 $19.929 (3 $20.000 to $24.999 (O 525,000 t0 $29.000
3 $30.000 to $30,000 [ over $340,000

B. This salary is based on hours per week (Do not include overtime}

C. Do you feel you are currently underemployed?> O Yes 0O No
D. How weli did NMSU-C prepare you for your present job? (O Very well [J Adequately O Poorly O Not at all

E. How closely related is your current occupation to your major at NMSU-C? (O Directly Related O Closely Related
O Remotely Related (3 Not at ail Related
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SECTION IV - CONTINUING EDUCATION (Complete this section only if you are currently enroiled in school)

A. Name and loca.ion of the educational institution you are currentiy attending:

B. What is your enroliment status? O fuil-time student (3 part-time student
C. What is your major area of study?
0. How well did NMSU-C prepare you for continuing education? )
O Exceptionaily well O More than adequately O Adequately {J Less than adequately [ Very poorly
E. What is the highest degree you pian to obtain? [ Associate Degree O Bachelor's Degree
O Master’'s Degree (O Doctor's Degree (O Professional Degree (3 Other O No plans to obtain a degree
F. How many credits earned at NMSU-C transferred to your current educational institution?

G. How many credits did not transfer?
H. What problams, if any, did you encounter when transferring from NMSU-C?

SECTION V - If you are currently employed, please provide the following information about your job:

Name of Company or Firm (If self-employed, write seif.)

Your immediate Supervisor: Last Name) (First Name}
Company or Firm Mailing Address

Your Job Title Date Started

City State Zip Your Job Duties

SECTION Vi - Please provide us with your commaents or suggestions regarding any aspect of NMSU-C, in the space provided
below.

BEST COPY AVAILABLE

New Mexico State University-Carlsbad

1500 University Drive
Carlsbad, New Mexico 88220
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COMPLETE LISTING OF ALI, COURSE RECOMMENDATION TABLES

ENGLISH PART 1
1-21 Enroll in CCDE 105N

22 - 30 Take English Part II Test

ENGLISH PART 2
1-21 *Enroll in CCDE 110N

22 - 30 Enrecll in ENGL 111G

*If Nelson Denny Score is above 12.9 Student can enroll in English
111

Reading Test

23 -~ 33 Take Nelson Denny Test if score is under 8.0 arrange
to see Ruth Schnoor. If Score is 8.0 to 10.0 take
CCDS 104N.

34 - 42 Take Nelson Denny Test if score is 10.1 to 12.9 take .
CCDS 108. If score is over 12.9, your requirement
is met.

43 - 53 No reading course is required. However, if you wish
to develop study skills and improve reading, take
RDG 113.

NUMERICAT, SKILLS

23 - 43 Enroll in CCDM 103N then take CCDM 112N then take
ccDM 113N and finally Math 115 for your degree
reguirement.

44 - 55 If no algebra experience take CCDM 112N then CCDM
113N or if you had algebra in high school take CCDM
114N. Then Math 115.

ELEMENTARY ATGEBRA

23 - 38 Take Numerical Skills test for proper placement.

39 -~ 46 If no algebra experience take CCDM 112N then CCDM
113N or if you had algebra in high school take CCDM
114N. Then Math 115.

47 - 55 Take intermediate aigebra test for proper placement.
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LINTERMEDIATE AIGEBRA

23 ~ 35 Take elementary algebra test for proper placement.

36 - 45 Take Math 115 if needed for your major or degree

46 - 55 Take college algebra test to see about enrolling in
higher level of math

(o]) G

23 - 35 Take intermediate algebra test for proper placement.

36 - 45 Take Math 185 an or Math 180 if needed for your
major.

46 - 55 You may be eligible to enroll in a calculus class.
Please see a math faculty member for a
recommendation.
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Basi il kli Name:
Effective FA 92 SS#:

Basic Skill Requirements

Course No. Title Cr Comp Curr Need Substitute

SKILLS

CCDM 103n Arithmetic Skills
CCDM 112n Developmental Algebra
CCDM 113n Developmental Algebra
CCDM 114n Algebra Review

IR

& bbb

ENGLISH SKILLS

CCDE 105n Effect Commun Skills 4
CCDE 110n General Composition 4

READING SKILLS

CCDS 104n Comp Reading Develop 4
ccbs 108 Rdg and Study Skills 4

ORIENTATION

UNIV 150 Freshman Yr Experience 3

Total Credits Required
Total Credits Completed
Total Credits in Progress
Total Credits Needed

As an NMSU-Carlsbad student, I understand the coursework indicated
above has been advised as a result of my Placement Tests scores.
I understand the recommended review coursework is designed for my
benefit. I realize failure to take such courses, when Placement
Test scores have indicated review coursework is needed, could
result in lack of satisfactory progress when college-level
coursework is attempted or in failure to graduate. I take full
responsibility for my present choices regarding courses to be
taken.

COMMENTS
Student Signature A Date
Advisor Signature Date
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Developmental versus Non-Developmental Students

This study compares the relative success rates of developmental studies students versus
students who have not had developmental studies for a particular area. For example if a
student taking MATH 115 had developmental studies, then the program would search for
developmental Math courses (such as CCDM 103N, CCDM 112N, CCDM 113N, or
CCDM 114N). If the studenthad taken one of those courses, then the student is =
considered to be one who used the developmental studies route. On the other hand if
the student never had one of those courses, then the student is considered to be in the

non-developmental studies track for that area.

The report lists the Semester and year being considered for the course. For instance the
study for Spring, 1991 examines students who took MATH 115 during the Spring, 1991
semester. This report considered only those students who took MATH 113 for the first
time. Any student who had enrolled in MATH 115 prior to the semester of interest were

not considered.

Explanation of Terms:

DS The column for students who had taken a developmental studies course

NDS Thne column for students who never had a developmental studies course.

Withdraws and Audits
A student who withdrew from the course, or audited the course, during the

semester would be counted.

Success (S)
Any passing grade, including A, B, C, or S. Any student who received one of

these grades would be counted as a success.

Non Success (N)
Any non-passing grade, including D, F, or U. Any student who received one of

these grades would be counted as non-successes.

Totals (T) .
Sum of Successes, and Non-Successes.

Success Rate (R) _
Successes divided by Total
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A

Chi Squared Value :
This is a calculation defined by the state of New Mexico to determine when

success had occurs for developmental studies. If the number is less than 3.82 or
the success rate favors developmental studies, this indicates that the
developmental studies courses are successful. The formula used by the state of

New Mexico is:

(DSS - NDSS +- DSN + NDSN)* (DS S * NDSN-NDSS * DS N?

(DS'S + NDS SHDS N + NDS N) (NDS S + NDS N)DS N + DS N)

DS S = DS Successful
NDS S = NDS Successful

DS N = DS Non Successtul
NDS N « NDS Non Successful
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Study for MATH 115
NMSU-Cacisbad

Spring, 1991

DS NDS
1. Withdraws and Audits 5 6
2. Success 22 18
3. Non Succass 10 5
4. Totals 32 23
5. Succass Rate 0.6% 0.78
6. Chi Squared 0.61

Fall, 1991
: DS NDS
1. Withdraws and Audits 9 7
2. Success 7 47
3. Non Success 10 15
4, Totals 17 62
5. Success Rate 0.41 -0..76
6. Chi Squared 7.40

Spring, 1992

DS NDS
1. Withdraws and Audits 2 11
2. Success 22 26
3. Non Success 12 5
4, Totals 48 31
5. Success Rate 0.46 0.84
6. Chi Squared 3.08
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Fall, 1992

162

DS NDS
1. Withdraws and Audits 6 6
2. Success 15 23
3. Non Success 12 8
4. Totals 27 31
S. Success Rate 0.56 0.74
6. Cni Squared 2.22
Spring, 1993
DS NDS
1. Withdraws and Audits 5 4
2. Success 23 12
3. Non Success 10 9
4. Totals 33 21
S. Success Rate 0.70 0.57
6. Chi Squared 0.89



Study for ENGL 111
NMSU-Catlsbad

Spring, 1991

163

DS NDS
1. Withdraws and Audits 5 2
2. Success 65 27
3. Non Success 6 4
4. Totals 71 31
5. Success Rate 0.92 0.87
6. Chi Squared 0.48

Fall, 1991

DS NDS
1. Withdraws and Audits 3 4
2. Success 34 82
3. Non Success 3 7
4. Totals 37 89
5. Success Rate 0.92 0.94
6. Chi Squared 0.00

Spring, 1992

DS NDS
1. Withdraws and Audits 4 2
2. Success 47 52
3. Non Success 11 6
4. Totals 58 58
5. Success Rate 0.81 0.90
6. Chi Squared 1.72



Fall, 1992

104

DS NDS
1. Withdraws and Audits 3 8
2. Success 32 49
3. Non Success 7 8
4. Totals 39 57
5. Success Rate 0.82 0.86
6. Chi Squared 0.27

Spring, 1993

DS NDS
‘1. Withdraws and Audits 5 4
2. Success 40 29
3. Non Success - 8 2
4. Totals 48 31
5. Succsess Rate ' 0.83 0.94
6. Chi Squared 1.78



ENTRY TEST RESULTS PROFILE:
DEVELOPMENTAL STUDIES
RECOMMENDATION AND PLACEMENT

88-89 89-90 90-91 91-92
NELSON-DENNY 52% 56% 57% 62%
ENGLISH 82% 80% 75% 83%
MATH 86% 72% 81% 90%
105

92-93 93-94
67% 63%
91% 78%
98% 93%
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New Student Orientation Profile 93-94

Based on intake information taken of 500 new students before placement testing.
¢ Average student age 28 (per college data)

é English as primary language 477

¢ Males: 207 Females: 293

Veteran Status: 30 (Veterans) 437 (No Service)

®

o Ethnicity: ~ White (320) Mexican (139) Black (12)
Indian (3) Asian (2) Hispanic (22)
Other (2) No Response (10)

° High School Completion: (397)
é  GED Completion: (101)
o Proficiency test or other completion certificate: (2)
¢ College Experience:
No College (375) Some College (90) Certificate Coursework (15)
A.A. Degree (4)
° High School Grade Average: A to B (79); B to C (290); Cto D (99); D to D- (2)
é Best time to attend classes: Day only (191); Evening only (136)
é Enrollment Plan: Full-time (286) - Day or Evening (166)
Less than 6 credits (526) - Part-time (0)

L Employment plans: No employment (160); 1-10 hrs. wk. (27); 11-15 hrs. wk. (33);
16-20 hrs. wk. (101); 21-30 hrs. wk. (61); 3140 hrs. wk. (126)

e Transfer plans: 2-yr. col. (24): 4-yr. col. (185); other type of col. (5); no plan to
transfer (154); undccided (117)

o Expected grades in college: A to A- (1()1) B to A- (177); B to B- (132); Cto B- (71);
C-to C(11): Dto C- (2)

° In need of Financial Assistance to attend college: (187)
° Require Special-Needs Assistance: (17)
e In nced of Basic Skills Revicw: (290)
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CLUSTERS

Cluster One -~ Science, Mathematics, and Engineering,
Environmental, and Manufacturing Technologies:

Animal Sciences
Biology/physics
Geology
Chemistry
Mathematics
CcCcDM
Engineering
OEWT/Welding
Rad/haz
Wildlife Management
QEZT

Cluster Two - Communication Arts, Business Studies, and Teaching
(and developmental studies):

Art

Accounting

Music

Drama/Theatre arts
Reading

Languages

Business Administration
CCED

CCDs

Cz=Z

ECED

EDCC

EMD

English

Journalisn
Management
OELA/Paralegal
OE3U/Banking

Medical Transcription
Secrstarial Administration
SPZD

ter Three - Social sciences, international relations, and
1l studies:

Anthrorolegy
Gecgranhy
Criminal Justice
(Gerontology)
Government
Eistory




Page 2

Psychology
Social Work
Economics

Cluster Four - Nursing, Allied Health, and Wellness

(Gerontology)
(Physical Education/Health Sciences/Recreation)

CLUSTERS
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Program Review

OVERVIEW: Each of the following sections must contain specific
evidence such as charts and relevant statistics as well

as a narrative
CONTRIBUTION OF THE PROGRAM TO THE MISSION/STUDENT OUTCOMES

How does the program advance the mission/goals of NMSU-C?

Does the program fulfill all of the graduate outcomes?
(Attach a grid which demonstrates which courses teach,
emphasize or reinforce the graduate outcomes.)

Demonstrate the program productivity. Use charts and
graphs to show trends in enrollment, completion, etc.

Summary -

Strengths

Concerns or Needs




Page 2

COURSE EVALUATIONS (As the individual courses are the basis
for a successful program, in-depth course evaluations
should be included for each course as well as summaries
and trends for the program as a whole.)

Demonstrate that course outcomes support program/uni-
versity purposes.

Demonstrate the productivity of each course. Develop
trends over a 5-year period. Use time scheduling for
duplicate courses, numbers in each class, overall en-
rollments within each course, etc.

Instructional Materials. Demonstrate that texts and
syllabi as well as supplementary materials further the
exact goals of each course.

Demonstrate how pre/post and major tests further specific
goals of the course.

Demonstrate learning within each course. Compare pre/

post test scores, etc.

Summary

Strengths

Concerns or Needs

Q. 196
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COST ACCOUNTABILITY

Income generated by the program compared to costs (Cost
to income differential).

Budgeting

Compare, using narrative and charts, the budget to actual
expenditures.

Summary

Strengths

Concerns or Needs
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EFFECTIVENESS (Use tracking and job placement charts, satisfaction
survey results, etc.) Through narrative and charts, graphs, demon-
strate that the program is effective.

Summary

Strengths

Concerns or Needs
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FACULTY AND QUALITY OF INSTRUCTION

This section should contain narrative, graphs, and carts
concerning the following:

Degrees earned by departmental faculty
Longevity of departmental faculty
Re~-training of departmental

courses taken
conferences/workshops attended

Accomplishments
Professional Affiliations

Summary
Strengths

Concerns or Needs
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EQUIPMENT EVALUATION

Facilities

Library holdings - This should be an in-depth discussion
of library holdings used by this program. Compare to
Library Association suggested list.

Summary

Strengths

Concerns or Needs
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MARKETING AND RECRUITING

Handbooks/brochures

Strategies

Special activities

Summary

Strengths

Concerns or Needs

Q 155
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Page 8
MARKETING AND RECRUITING

Handbooks/brochures

Strategies

Special activities

Summary

Strengths

Concerns or Needs
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SUPPORT SERVICES Evaluate both use and need for such services

Library

LAC

Student Services and Advising

Sunmary

Strengths

Concerns or Needs




Page 10

COMMUNITY RESOURCES (where applicable)

SUMMARY OF ENTIRE REPORT WITH CONCLUSIONS AND RECOMMENDATIONS
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I.

II.

NEW MEXICO STATE UNIVERSITY AT CARLSBAD
Nursing Program
ADN GRADUATE QUESTIONNAIRE
19

IDENTIFICATION DATE: (Optional)

Name: Year of Graduation:

Address: Age:
Sex:

Telephone: Marital Status:

EMPLOYMENT STATUS:

Employed in Nursing: Unemployed:

1. Current position: 1. Seeking employment:

2. Attending school:

2. Past positions (since graduation) 3. Unemployed by choice:

Employed in non-nursing position (please describe):

Reason for employment in non-nursing role:

160



Graduate Questionnaire Page 2
III. PROGRAM EVALUATION:

At the completion of the nursing program, the graduate is prepared to
meet the overall program objectives.

For each of the following, identify your level of preparation based on
a scale of 1 to 5 with "1" representing minimal preparation and "s"
representing full preparation. Circle the appropriate number.

MINIMAL FULL

1. Demonstrate understanding of man 1 2 3 4 5
as a holistic individual with the '
ability to maintain self-care or
promote the self-care of others.

2. Apply wholly compensatory , partly
compensatory, and supportive-
educative nursing systems while
working with individuals experi-
encing universal, developmental, or
well-defined health deviations.

a. Wholly compensatory 1 2 3 4 5
b. Partly compensatory 1 2 3 4 5
c. Supportive-educative 1 2 3 4 5

3. Demonstrate critical thinking
skills through use of the nursing
process to provide nursing care
to patients whose self-care needs
are routine and predictable.

a. Patient assessment and data 1l 2 3 4 5
collection.

b. Analysis of assessment of 1 2 3 | 4 5
findings.

c. Identification of nursing 1 2 3 4 5

diagnosis.
d. Priority setting. 1 2 3 4 5

e. Collaboration with others. 1 2 3 4 5

\(o 161




Graduate Questionnaire , Page

f. Planning and organizing 1 2 3
goal-directd care according
to the patients cultural,
and spiritual belief and
physiological, psychosocial
and developmental needs and

strengths.

g. Implementing effective care 1 2 3
according to the priority of
the goals.

h. Evaluation effects/results. 1l 2 3

Revises care. plan as needed.

4. Manage the care of small groups of 1 2 3
patients with well-defined health
problems.

5. Utilize concepts and principles 1 2 3

derived from the biological, be-
havioral, social sciences, and
nursing knowledge in assisting any
individual to meet his/her self-
care needs.

6. Utilize the principles of thera- 1 2 3
peutic interpersonal relations
to assist individuals in meeting
their self-care needs.

7. Perform technical aspects of nurs-
ing care safely.

a. Physical assessments. 1 2 3
(i.e. vital signs)

b. Providing patient comfort. 1 2 3
(i.e. back rubs)

c. Providing patient hygiene. 1 2 3
d. Providing a safe environment 1 2 3
e. Exercise and activity. 1 2 3
f. Promoting rest and sleep. 1 2 3

ERIC 162
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Graduate Questionnaire

l0.

11.

g. Promoting urinary and in-
testinal elimination.
h. Promoting tissue healing.
i. Oral and parenteral medica-
tion administration.
3. Intravenous therapy.
k. Dosage calculations.
1. Written documentation.
1. Care plans
2. Charting and Nursing
Notes
m. Familiarity with the computer
n. Providing patient teaching

and discharge planning.

Function as a member of the health
care team in assisting individuals
to effectively meet their self-care
needs.

Function in accordance with ethical
and legal standards of nursing
practice.

Demonstrate realization of the need
for continuous learning for personal
and professional growth.

Demonstrate the identified caring
behaviors.

163
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Graduate Questionnaire Page ¢

IV. OVERALL EVALUATION:

1. General base of nursing INADEQUATE GOOD EXCELLENT
knowledge.
a. Medical/surgical —_ -

b. Obstetric - - -

c. Pediatric — - -

da. Mental health —_— —_— —

2. Please describe what you see as major program strengths.

3. Please identify any areas in which you believe the program could b
strengthened, and suggest approaches to these areas of concerns.

GRADQUES/1-5

164




NEW MEXICO STATE UNIVERSITY AT CARLSBAD
Nursing Program
PN GRADUATE QUESTIONNAIRE
19__

I. IDENTIFICATION DATE: (Optional)

Name: Year of Graduation:

Address: Age:
Sex:

Telephone: Marital Status:

II. EMPLOYMENT STATUS:

Employed in Nursing: Unemployed:

1. Current position: 1. Seeking employment:

2. Attending school:

2. Past positions (since graduation) 3. Unemployed by choice:

Employed in non-nursing position (please describe):

Reason for employment in non-nursing role:




Graduate Questionnaire ‘ Page 2

III.

PROGRAM EVALUATION:

At the completion of the nursing program, the graduate is prepared to
meet the overall program objectives.

For each of the following, identify your level of preparation based on
a scale of 1 to 5 with "1" representing minimal preparation and "s"
representing full preparation. Circle the appropriate number.

MINIMAL ' EULL

Demonstrate understanding of man 1 2 3 4 5
as a holistic individual with the

ability to maintain self-care or

promote the self-care of others.

Apply wholly compensatory , partly
compensatory, and supportive-

-educative nursing systems while

working with individuals experi-
encing universal, developmental, or
well-defined health deviations. -

a. Wholly compensatory 1 2 3 4 5

b. Partly compensatory 1 2 3 4 5

c. Supportive-educative 1 2 3 4 5

Demonstrate critical thinking

skills through use of the nursing

process to provide nursing care

to patients whose self-care needs

are routine and predictable.

a. Patient assessment and data 1 2 3 4 5
collection.

b. Analysis of assessment of 1 2 3 4 5
findings.

c. Identification of nursing 1 2 3 4 5
diagnosis.

d. Pridrity setting. 1 2 3 4 5

e. Collaboration with others. 1 2 3 4 5

1686



Graduate Questionnaire Page
© MINIMAL

5. Utilize basic communication skills 1 2 3
in assisting individuals through-
out the life span to meet self-care
needs.

6. Perform the technical aspects of
nursing care safely.

a. Physical assessments. 1 2 3
(i.e. vital signs)

b. Providing patient comfort. 1 2 3
(i.e. back rubs)

c. Providing patient hygiene. 1 2 3
d. Providing a safe environment. 1 2 3
e. Exercise and activity. 1 2 3
f. Promoting rest and sleep. 1 2 3
g. Promoting urinary and in- 1 2 3
testinal elimination.
h. Promoting tissue healing. 1 2 3
i. Oral and parenteral medica- 1 2 3

tion administration.
j. Dosage calculations. , 1 2 3

k. Written documentation.

1. Care plans 1 2 3

2. Charting and Nursing 1 2 3
Notes

1. Providing patient teaching 1 2 3

and discharge planning.
m. Familiarity with the conmputer. 1 2 3

7. Function effectively in the role 1. 2 3
of the beginning Practical Nurse
under the direction of a regis-
tered nurse or a physician.




Graduate Questionnaire Page

8. PFunction in accordance with the 1 2 3 4
ethical and legal standards of
practical nursing practice.

9. Assume responsibility for self 1 2 3 4
development and continued learn-
ing.

10. Demonstrate the identified caring 1 2 3 4

behaviors for this level.

IV. OVERALL EVALUATION:

1. General base of nursing INADEQUATE GOOD EXCELLENT
knowledge.
a. Medical/surgical

b. Obstetric
c. Pediatric :

4. Mental health

2. Please describe what you see as major program strengths.




Graduate Questionnaire Page 5

3. Please identify any areas in which you believe the program could be
strengthened, and suggest approaches to these areas of concerns.

GRADQUES/6-10
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Grade Item Report--Individual Student Page 1
All Grade Items
Name & ID
Instructor Name: Lunsford Current Date: 04/20/°.
Class Name: OEWT 100 Section: 1

Grading Period: 1 ) Period: 1
Grade Weighting: Test Report Horizontal OAC Flat

15% 10% 25% 25%
Flat
25%
STUDENT NaAMZ=E IDENT. ITEM 7 CAT. POSSs. PTS. 2 GRADE
1 FLAT 12 12 100% A
2 FLAT 12 12 100% A
3 TLAT 12 10 83% B-
4 FLAT 12 11 92% A~
5 FLAT 12 11 92% A~
6 FLAT 12 12 100% A
7 HORZ 12 %*x % * %
8 HORZ 12 %* % * % %* %
9 BEORZ 12 * % %* % %* %
10 HORZ 12 %% ¥k *%
' 11 QAC 12 11 e2% - a-
12 QAC 12 11 §2% A~
13 QAC 12 12 100% A
14 QAC 12 12 100% A
15 QAC . 12 12 100% A
16 QAC 12 12 100% A
17 QAC 12 * %k * % d %
GRADE FOR T=Z PERIOQOD: A ( 96%)
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NEZW MEXICO STATE UNIVERSITY AT CARLSBAD
Nursing Program

NURS 156 and NURS 156L Pre-Course Student Assessment

1. Considering your previous learning experiences, use the scale
below to evaluate the following:

excellent

above average
average

poor

no basis to evaluate

MoOO0Owy
— e e e

writing effectively

speaking effectively

understanding concerts and ideas
using computers

cooperating with others

leacdership skills

appreciating others points of view
psvchomctor skills

awareness of many cultures
knowledge cf the role of the nurse

knowledge of health care issues

2. What grade do vou expect to achieve in this class?

3. How many hours do vou plan to spend studving for this class?

196
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)+

NURS 136 - Survey Pag

4. Wnich of the <Zollowing teaching learning stvles are
Nelpiul to you. Please rank in order.
lecture
video
interactive video
computer assistad instructicn
ganes
role plav
¢group work
- _ irdividuzl work
. _—__ discussicn
multiple checice tests
essay exams
—_  writinc assignments ‘
. cemcnstraticn /practice
—  ~eadinc assicnnments
5. With one (1) reing ¢f no impcrtance and fiva (3) extr
imsertant, hew de veu rate the ccncept cf caring in nursin
6. List three (3) expectaticns ycu have of this class.

&4
o
=~}
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Wwhat does it mean to be a graduate of NMSU-C?

All graduates of NMSU-C’s associate programs and selected
certificate programs will be assessed for their acquisition
and satisfactory demonstration of knowledge, literacy,
competencies, and skills in the various dimensions of
cognitive, expressive, and creative learning. Through their
course of study at NMSU-C, graduates will become:

* effective communicators and
problem-solvers

* critical and creative thinkers

* aware of diverse cultures and the
sciences

* capable of working independently
and collaboratively

* skilled in calculations and
computations

* aware of societal needs for
responsible citizens, and

* literate in utilizing computers and
information

NSMU-C’s Vision for the Year 2000

NMSU-C is a comprehensive community college which provides a
large traditional and non-traditional student population
with high-quality liberal arts and professional education.
Certificate and associate degree programs are offered in
academic and professional areas of demonstrable need. The
institution maintains strong commitment to excellence in
instruction, scholarship, and public service. International
education and other programs of emphasis continue to be
integrated into the curriculum as the institution responds
to the ever-changing demographics of the Southwest and the

nation.

Vision for the Year 2000

NMSU-C utilizes a student success model to provide open
access and equal opportunity for all entrants, to promote
the accomplishment of individual student’s academic,
vocational, and/or personal goals, and to prepare to become
economically-productive citizens.

Vvision for the Year 2000

NMSU-C provides a full array of curriculum and services to
assist students who pursue post-secondary certificates,
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degrees, and opportunities for lifelong learning.

Vision for the Year 2000

NMSU-C is known as a regional educational center offering a
breadth of quality academic programs which meet the needs of
citizens who wish to enter or re-enter higher education.

Vision for the Year 2000

NSMU-C is renown for its effective transition of students
from basic education to post-secondary programs, its high -
rate of student retention leading to progranm completion, and
its number of students who transfer successfully to post-
associate progranms.

Vision for the Year 2000

NMSU-C is committed to continuous assessment and improvement
of its students’ achievements, and to the alignment of
academic offerings to the region’s needs.

Vision for the Year 2000

NMSU-C is the institution of choice by the region’s students
because of its reputation for open access to quality
programs and services, its high ratio of students who
graduate and are placed in their fields of expertise, and
its high ratio of students who attain their educational

goals.

- Vision for the Year 2000
NMSU-C is recognized as an indispensable asset to the State
because it demonstrates leadership in addressing the
region’s needs for a vibrant, economic, social, political,
and cultural life.

Vision for the Year 2000

NSMU-C is recognized as the region’s model employer because
it takes exacting care in the selection and development of
employees who are enabled to serve the public with pride.

Vision for the Year 2000

NSMU-C is a comprehensive, multi-faceted regional resource
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center for recreation, health, the performing arts,
electronic informational needs, and distance learning.

NMSU-C’s Vision for the Year 2000

The Electronics Technology program provides beginning and
returning students with a foundation of skills and abilities
that will prepare them for advanced studies and career
placement in a variety of electronic-related fields.

The Welding Technology program develops and enhances the
technical knowledge and skills necessary for graduates to be

successful.

The Social Sciences curriculum offers quality instruction to
prepare students for productive citizenship in or local and
global communities in the 21st Century, and provides a
strong foundation for continuing studies at the university

level.

The Mathematics program provides quality mathematics
education with emphasis on developmental, technological, and
professional preparation for students pursing technical
careers or liberal arts education.

The Sciences program provides quality instruction, promotes
awareness of current issues, and makes science education
available to all citizens.

The Allied Health program serves the citizens of
southeastern New Mexico by providing an adaptive curriculum
that prepares its graduates for employment in the ever-
changing health care industry.

The Computer Sciences program provides computer-related
courses for general education and occupational-degree
completion, as well as support services for the campus and
customized computer training for business and industry.

The Reading program instructs students how to learn and how
to become fluent readers, capable of processing symbolic
information and integrating that information with their
existing knowledge.

The Pre-Business and Secretarial Administration programs
provide students, in a nurturing and caring environment,
with relevant, high quality coursework and a variety of
enrichment experiences culminating in specific certificates
or associate degrees.
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The English program offers comprehensive curricula in
developmental skills and academic, creative, business,
technical, and media arts wrltlng. The program encourages
1nd1v1dual growth and success in students, supports other
academic programs, and responds to various cultural needs of

the community.
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GRADUATE OUTCOMES
DEFINING CHARACTERISTICS

Effective Communication

In reading

The student will

1. Comprehend word meanings, e.g. defines root words, recognizes
suffixes.

2. Organize information sequentially.

3. Find the main idea.

4. Summarize or paraphrase.

5. Ascertain the author’s intention.
6. Read with comprehension at the two-year college level.

In writing
The student will

1. Write logically.

2. Produce writing that is unified, coherent, complete and well-
organized.
3. Proofread papers and make any necessary corrections in

reference to grammar, punctuation, spelling and usage.
4. Use formats appropriate to the situation.

In speaking
The student will

1. Speak clearly and effectively with appropriateness to the
audience. .

2. Enunciate words appropriately.

3. Use appropriate intonation.

4. Make eye contact with the audience.

iste
The student will

1. Listen critically and with understanding.

2. Understand what the speaker is attempting to communicate.

3. Be sensitive to the non-verbal portion of behavior.

4. Actively participate in the instruction process by observing
and responding to the instructor.



Problem Solvina
The student will

1. When given a situation recognize, define and analyze a
problen.

2. Develop various solutions and evaluate their appropriateness
and effectiveness.

3. Formulate a plan.

4. Properly apply concepts and formulas as related to a problem.

5. Evaluate the outcome.
6. If appropriate, demonstrate these problem solving abilities
through the writing of a research paper or related idea.

Critic C tive inki Ski
The student will

1. Examine issues relative to material under study, e.g. evaluate
pros and cons of a given subject, draw inferences and make
predictions.

2. Analyze information provided by breaking it down into its
smaller parts.

3. Demonstrate synthesis by grouping parts together.

4. Demonstrate application by taking information gained in one
area and using it in another.

5. Distinguishe fact from opinion.
6. Identifiy patterns as well as cause and effect relationships.
wa S o iv e Cultures

The student will

1. Develop an awareness of the characteristics, origins and
evolution of culture.

2. Recognize the impact of culture on lifestyles, value systens,
creative thinking, appreciation, etc. -

3. Incorporate the knowledge of cultural diversity into problem
solving techniques.

4. Avoid misunderstandings based on differences.

5. Develop the ability to interact in a positive way with people
who are different from themselves.

Q 2}055




Awareness of the Sciences
The student will

1. Understand the relationship between science and technology and
its impact on society.

2. Demonstrate the appropriate application and cautious use of
equipment and apparatus.

3. Relate scientific principles to other areas unders study.

4. Demonstrate the ability to make accurate measurement to
appropriate precision and judge the credibility of the
results.

Colla tive Worki Skills
The student will

1. Work in a collaborative manner to solve problems or achieve
goals.
2. Engage in group decision making.
3. Recognize individual rights and responsibilities of group
. membership.
4. Demonstrate conflict resolution skills and their relationship

to group interaction.

Computational Skills
The student will

1. Use basic mathematical tools as needed.

2. Set up and solve problems using addition, subtraction,
multiplication and division of whole numbers, fractions and
decimals and algebraic expressions.

3. Apply mathematical concepts to arrive at a solution.

Effective and Responsible Interaction in Society
The student will

1. Develop an awareness of the basic institutions of society and
their relationship to individuals and groups.

2. Recognize the need to balance individual needs with societal
needs. :

3. Describe generally accepted "ethical" standards for right
conduct.

4. Develop positive relationships with others.

5. Recognize the need for lifelong learning.

6. Recognize the impact of change on society and the environment.




Computer and Information Literacy

The student will

1. Use computers and computer applications as relevant in the
work force.

2. Operate Dbasic computer hardware components and their
operations as relevant to the software applications being
used. For example use of printers, disks, scanners or other
types of machinery.

3. Demonstrate flexibility in switching between one software
application package to another, or in the switch between
versions or makes of a software application package.

4. Identify appropriate sources of information related to the
information need.

5. Conduct a successful search relevant to the information need.

defining
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New Mexico State University at Carisbad

1500 University Drive eXiCo
Carlsbad, New Mexico 88220 g’ N
_ Telephone (505) 885-8831 & kA
2 m
.
Tvgpd
3 December 1993
Faculty
NMSU-Carlsbad

1500 University Drive
Carlsbad, NM 88220

Dear Faculty:

Thank you for the warm reception you have shown me since my arrival last month. Your
willingness to communicate openly with me on the nesds of the faculty and insttudon was

- much appreciated. Although all of your concerns and suggestons may not be reflected
fully in the initiatives proposed herein, they have not been forgouen--rather, they will be
addressed in our subsequent meetings to be scheduled in the Spring.

The purpose of this letter is to provide you with a draft of the plan and inidatives | would
hope to have you approve in general at today’s meeting of the full-time faculty. This list
is not exhaustive, and [ would expect that pordons of the plan and its strategies ne=d to be
refined; such tasks would be assigned to specific commirtees through the campus advisory
structure.

As a consequence of our conversations during the past two weeks, I have concluded that
the faculty is anxiously awaiting and positoned for change in the way the instwdon pians
and communicates its direcdons. The following proposal is submitted for your
consideration as a recommended course of action.

COURSE QF ACTION

The adminisoration of NMSU-Carlsbad will communicate openly and regularly with
all constwents on marers of its evolving purpose, characteristics, and directon.

This communication will be documented formally in a widely-disseminated PLAN
which will record both the process and results of a long-range planning and

- budgeting process designed to engage all constituents in charting NMSU-Carlsbad’s
course into its preferred future.
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The first step is to revisit our curreat Role and Mission Statement, and to revise it,”
as pecessary, so that it clearly reflects the insdmtion’s purpose and clearly identifies
its primary constiments; a copy of a proposed revision of the Statement, as .
prepared by selected members of the facuity, is provided as *Attachment I*.
NMSU-C’s currear Statement of Goals apd Purposes should be revised in order to
beinaﬁgnmcmMNMSU-C'smisedRQlLand_MisﬂQ:L&an_ngacopy of a
revised set of Goals and Purposes, as proposed by members of the faculty, is
provided as "Attachment [1°. _

The second step is to consider the instirudon’s external environmeat, including
those directives provided by the North Cenmal Associaton, New Mexico’s
Commission on Higher Education, and NMSU at Las Cruces.

The third step is to develop initiatives which are defined by specific stategies,
goals, and tasks which are assigned to specific teams and individuals for
accomplishment within specific time frames. :

The last step is to revisit NMSU-C’s Role and Mission Statement bieanially to
assess the instnrdon’s successes in realizing its progress towards its preferred -
future, and to revise the Statement, as necessary, to shape the institution’s vision
for the vear 2003. : S '

VISION OF NMSU-CARLSBAD IN THE YEAR 2000

NMSU-Carlsbad is a comprehensive community college which provides a large
traditional and non-traditional smdent population with high-quality liberal arts and
professional education. Certificate and ‘associate degres programs are offered in
academic and professional areas of demoanstrable need. The institution maintains a
strong commitmeat to excelleace in instwruction, scholarship, and public service.
Imternational education and other programs of emphasis continue to be integrated
wnto the curriculum as the insdtution responds to the ever<changing demographics of
the Southwest and the pation.

STEPS TO SHAPING AND R.EALIZTNG NMSU-CARISBAD'S PREFERRED
FUTURE

1. The purpose of the institution, ard the identity of its primary constituents,
must be stated clearly in NMSU-C’s Role and Mission. The Statement must
be permited to evolve, with input from all constituent groups, as the nesds
and opperrunides of the communiry change. Revisions must be timely and
communicated widely. '
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2. All constituents must be involved directly, or through representation, i the
identification and ranking of a limited number of initiatives or “areas of
emphasis which will become specific academic goals, and which will
easure that the insdtution’s academic mission drives the institution’s
development.

3. Each academic, administrative, and student services unit will be asked to
develop strategies, goals, and timelines for realizing the established
inidatives. All actvites of the insttuton and its employees will be
proposed with recommendations for the allocaton of funds and other
resources, in accordance with the priority given each initatve.

4, The process of planning and budgedng will be continual, and its results will
be published annually to serve as both a map for, and a report card of the
institution’s progress towards its preferred fumre. :

CAMPUS-WIDE INTTIATIVES
Overview

Campus-wide initiatives will be the product of a comprehensive planning and
budgering process designed to assist the adminisiration in setmng direcdon and
priority for college activity, and to focus the campus’ resources towards acgvity
which promotes and ensures the highest quality of teaching, scholarship, and
service in NMSU-C’s service area.

While the NMSU-C Role and Mission Statement serves as the most general
expression of the institution’s purpose, the planning process shifts our focus from
the generalities of the Mission Statement to the more specific areas of action.
Ideally, the identfication and ranking of specific initiatives would be the task of
those involved ia the planning process. Two realities have persuaded me to
circumvent the preferred route: (1) the planning and budgedng process is identified
as the first initiative and therefore needs to be created and implemented to drive the
creative and decision-making sequence of eveats; and, (2) the North Central
Association's focused visit is scheduled for early April of 1995, and tme is of the
essence to develop, approve, implement, and assess new directions of the instimition
and its academic mission. Consequently, I have taken liberty in developing a set of
initiatives, based upon our discussions, which I berein propose in draft form for
your consideration, refinemeat, and approval.
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.- - I | Budgeti
By Fall 1994 NMSU-C will initiate and implement a comprehensive, and
contimning plzmnng and budgeting procsss imended to inform and iavoive ail
stakeholders in creating and realizing a preferred fumure for NMSU-C. Each pian
will be based on a six-year (i.e., three bieania) cycle and will be revisited anoually
for purposes of revision, as pecessary.

A.  Strategv: Revisit NMSU-C’s Statement of Role and Mission to define the
instimition’s general purpose, and to identify its primary consttuents.

1. Task: Align current academic offerings and support services with
NMSU-C’s academic mission and the expressed needs of its primary
constituents.

2. Task: Create new courses and programs, Of revise curreat oﬁaings

to support the academic mission fuily.

3. Task: Eliminate or reduce those programs and courses which lack
quality, and/or which are neither ceatral nor complementary to the
academic mission.

B. Stratezv: Identfy and rank specific "Areas of Emphasis” as a confined set
of goals and tasks intended to promote the development and enhancemeat of
NMSU-C’s academic programs and related services. These "Areas” serve
as subsets of the campus-wide inidatives and are unique to the academic -
mission.

1. Task: Create and implemeat plans for enhancing and assessing the
quality, breadth, and value of NMSU-C’s academic offerings.

2. Task: Create and implement plans for improving NMSU-C’s library
and the system which expands its holdings electronically.

3. Task: Create and implexeat plans for aligning NMSU-C’s credit
offerings with exteaded programs and services which truly
complement the academic mission.

4, Task: Create and implement plans for assessing the range and value
of services intended to support NMSU-C's academic missioa.

Q 2 .1\8
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5 Task: Rank each "Area of Emphasis® in terms of both its value m
contributing directly and effectively towards the instiuion’s mission -
and campus-wide initiatives, and its likelihood of bemg funded.

6. Task: Engage ail faculty, via representation, in il phases of the
planning and budgeting procsss, from the development and rankmg
of a recommendation for allocating noon-restricted, instructional funds
for the next biennium.

: v . .
By Fall 1994, NMSU-C will implement a system to improve communications
between administragon and gl} constitueat groups.

A. Stratezv: Improve communications between NMSU-Las Cruces and
NMSU-C.

B. Stratezv: Improve communicadonS berween NMSU-C’s administration and
the insdrution’s triad community of employess, students, and local leaders.

C. Stratesv: Improve communications and parmerships betwesn NMSU-C and
the region’s middle and secondary schools.

D.  Strategv: Improve communications and create partmerships among the
region’s various business, induszial, civic, postsecondary, and social
communites.

E. Strategv: Create and distribute a master schedule of the College’s major
events and deadlines.

1. Task: Create a biennial calendar of deadlines specific to developing,
proofing, and publishing class schedules, as well as activides
associated with faculty-student evaluations, campus-wide assessmeat,
and planning and budgedng. '

0o
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F. Strategy: Create processes for enhancing decision-making, curricular
reform, assessmeat, and self-governancs.

1. Tasks: Create identifiable and appropriate clusters of full-time
facuity which will tie adjunct facuity to the College, according to
related disciplines—2.2..,

Natural Sciences

Social Sciences & History

Humanides & Performing Arts

English

Math & Computer Sciencs

Geaeral Business & Administradve Technologies

Nursing (Health/Allied Scieaces)

Technical Studies.& Trades

Fo e a0 op

2. Task: Develop a list of reports geaerated by the Campus for internal
and external use; the list will icclude identry of the authors; the
nature of the reports, and the source and frequeacy of the requests
for informaton.

! E ] !o S - N
Reinvigorate and reform NMSU-C's curriculum and redefine the role of faculty and
studeats in creating and maintaining an eavironment which promotes excellence in
insoructon, scholarships, and public service. -

A. Strategy: Reinvigorate and reform NMSU-C’s courses and programs in the
iiberal arts and scieaces, and redefine their primary role as oae of providing
associate-level instruction and scholarship for students pursuing associate
degress; their secondary role is ope of providing instruction which
supplements certficate programs and extended studies. The expected
outcome of studeats earolled in these programs is the compledon of the
Associate of Arts degree, which may also be used in transfer towards
fulfillmeat of the geseral educaton requirements for a baccalaureate degree
at NMSU-LC.

1. Task: Petdden NMSU-LC's various colleges and ceamal
administration 10 recoasider specific courses for designation as
*general education courses”, with the purpose of expanding NMSU-
C’s curriculum.

ERIC 218




Faculty, NMSU-C
Cowean-Initiatives-page 7
13 December 1993

2. Task: Create procssses which engage faculty, students, and advisory
commiftess in activities designed to examine and enhance curricular
offerings.

3. Task: Create processes which inspire faculty to teach to, and which
prepare students to expect and preform at increased levels o
academic rigor and scholarship. :

- 4, Task: Create processes which encourage and provide opportunities
for studeats to apply theory to practce—¢.g., actively engaged in
cooperatve educadon, practica, internships, guided research
activides or creadve performances.

B. Sirategv: Reinvigorate and reform NMSU-C's courses and programs in the
professional and technical-trades areas, and redefine their primary role as
one of providing instruction, scholarship, and practice for smdents pursuing
cerdficates and associate of applied scieace degrees. The expected outcome
of studeats earolled in these programs is completion of the Certificate or
Associate of Applied Scieace degree which prepares them for immediate
placement in a specific profession or trade.

C. Strategv: Create a continual process of enhancing and assessing the
intellecrual development and level of “career-preparedness” displayed by our
graduates.

1. Task: Define and teach to the definition of an "educated person” at
the two-year level.

2. Task: Define and implement campus-wide competency-based
education for the purpose of assessing uniformly the streagths and
value of NMSU-C's curriculum, insruction, and supporting services.

3. Task: Provide students with a general set of graduaton
competencies which are intended to measure the success of the
students’ participadon in the educational process at NMSU-C, and
which provide incentive for amaining measurable levels of excellence
in learning and practice. ' "
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4 Task: Create an on-going instruction and assessment program which
(a) provides the student with in-depth kpowledge of a specific -
academic discipline; (b) provides the student with broad-based
knowledge of the coatext in which the specific discipline supports or
plays a role in liberal and professional studies; and, (¢) measures and
monitors each studeat’s progress over time towards the satisfactory
achievement of cognitive and related competencies at the time of
graduadon from a certificate or associate degree program.

D.  Stratezv: Broaden studeat’s exposure to culturally-diverse populatons and
consciousness.

1. Task: Increase intermational and intercultural focus of the curriculum
and the instiution. .

2. Task: Incorporate instuction which provides multi-cultural
perspectve, in each discipline, wherever and whenever appropriate.

3.  Task: Increase faculty awareness and appreciation of culturally
diverse populatons through faculty development, scholarship, and
public service.

E. Stratezv: Provide incentives to faculty and studeats for developing and
continuing discipline-focused eahancements of the curriculum (i.e., models
of excellence). "

Initiative Foor: Ensure Excellence in Facnlty Development and Scholarship
By Fall 1994, NMSU-Carlsbad will have implemented 2 plan and process for
identfying and ranking faculty development activities which promote the
institution’s realizadon of its preferred future.

A. Strategv: In recognidon that faculty are the heart of the institution, and in
recogniton that the quality of the msurudon is only as good as the quality
of its faculty and the studeats they insouct, NMSU-Carlsbad will dually
reward excellence in faculty performance, and will enforce academic
standards, for purposes of placement and contnuation of academic progress.
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1. Task: Fuall-time faculty will be selected, evaluated, retained, and
rewarded oa the basis of merit as it relates to measurable
pcxfmmnc: outcomes focused upon academic preparation and
experience, classroom insgruction, scholarship and administrative
undertakings, and developmenmal achievements. Administrative
undertakings will include actve leadership in advisory, assessment,
and related acuviges.

2. Task: Adjunct faculty and insuctors of non-credit courses will be
selected, evaluated, rerined, and formally recognized on the basis of
academic preparaton and experieace, classroom instruction, and
active participation m the insdmton's on-going assessmeat and
plamning/budgeting processes.

B. Strategv: Encourage studeats to perform consistently at levels beyond their
own expectadons, and provide beachmarks by which swdents can
individually monitor their scholastic preparedness and compare their
academic progress with their peers.

1. Task: Design instucton which eacourages and reinforces success in
mastering specific skills and commpetencies.

2. Task: Design inscucton which eacourages individual as well as
team achievement in comprehending, analyzing, and communicating
complex concepts. .

3. Tasks: Provide smdents who display difficulties in class with
specific assignments to be accomplished under supervision of the
Learning Assistance Ceater or other personnel dedicated to teaching
and moaitoring the development of good study and English-Math
sklls.

C.  Strategv: Involve faculty, students, and advisory groups in the
identification, development. implemeatation, and evaluaton of a limited
number of discipline-focused enbancements intended to serve as models of
excellence within the college and community. Proposals'and requests for
faculty development and leave will be approved on the basis of priority
assigned to the implemeatadon and condnuation of the models; priority will
be secondary to those proposals and requests which support the college's
campus-wide ininatives.
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Initiative Five: E Exceil in Public Servi
Although the campus aod-sursounding community of NMSU-C may be isolated .
geographicaily, stakeholders in the college’s success shall oot be isolated intellectmally and
academicaily. Diversity of our curriculum, and participation in public service will broaden
our political, economic, and social perspectives. By Fall 1994, NMSU-Carisbad will
respond rapidly and effectvely to the public’s demand for access to the college’s pool of
experuse and resources.

A. Stratezy: Develop and implement a plan for accommodating the training needs of a
skilled workforce.

B. Strategv: Identfy and impiement alternatve delivery systems which are readily
available and affordable (¢.g., interactive video) for the delivery of imeractive
instruction at-distance and in the work place/home.

C. Strateav: Become a valued partner in the economic recovery and continued
economic vitality of the region.

1. Task: Seek participation in the research and development of specific
economic inidadves.

2. Task: Develbp academic programs which supply a skilled and ready
workforce, in order to eacourage industry to locate in the region.

Initiative Six: Develop an Environment Which Stimulates. Ensures, and
Developmeat of the intellect aloge does not guarantes our total well-being. We are
organisms aurtured by different and balanced infusions of physical, spiritual, and social
wellpess. The environmeat in which we work and succesd must nurture our inquiry and
discoveries; it must eacourage us to risk and allow us to fail. It must judge us candidly
and regularly if we are to improve our individual and composite performances. Our
success collectively as a college is determined by our individual contributions to the tasks,
strategies and inidadves which support NMSU-C’s general expression of mission. In turnm,

our individual contributons must be encouraged, recognized, and appreciated.

A. Strategv: Lines and frequency of communication in the planning and budgeting
process of the college will be opea for review and input.

B. Strategv: Expression and achievement of goals and tasks—as they relate to specific
initatives and swategies—will be recognized and celebrated on a regular schedule.
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C.  Stratezv: A program for promoting the "wellness® of our employees and students
will be implementeq for the purpose of providing access to (1) autritional
education, (2) organized physical and recreatiomal activities, and (3) interventional
activides which direct persous of need to specific social services.

: I +le Initiati

The academic mission and campus-wide initiatives of the College cannot be achieved in
isolation. Other units of the college community will need to be engaged in the
development of supporting initatives. Such initiatives would need to involve studemt
services in the enhancement of student life and services which truly complement the
academic mission. Inidatves ted to college advancement might involve strategies for (1)
enhancing community refadons and sponsoring special events, (2) enhancing alumni
relatons and ideatfying specific alumni to special recognition, (3) enhancing efforts in
spoansored giving, (4) enhancing marketing and publications, as well as news and related
communiry services. Business and Finance must work closely with the various units to
provide quick response to inquiries concerning budges and related data. Lastly, it may
become imperative that we develop and implemeat a pian for oversesing the college’s
information resources—i.e., NMSU-C’s information technology infrastructure.

Regquest for Response
You will nead dme to consider and fine-tune this prcposal. I ask that we work revisions

through the curreat campus advisory structure and submit this proposal to the Steering

b Committes for their consideradon. This suggeston is made in tandem with the request
that all revisions be recommended to me no later than February 14. In turn, I will present
this proposal, in its revised form, to you at your next regularly scheduled meeting :
following February 14.

Thank you for your interest and cooperation in this effort.

Sincerely, F _—
Q\/ N\

onia S. Cow;e;r
Associate Provost for Instructon

c: Dr. D. Burgham, Provost
c: Adjunct Faculty, NMSU-C

' CHRON: FAC/93-4
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