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Foreword

ur nation’s Blue Ribbon Schools provide us with some of the

most impressive success stories in education today. With a
can-do spirit and a cooperative approach, these schools bring
together innovation and incentive, creating places of learning that
are at the forefront of our efforts in communities across the nation
to reinvigorate education.

Schools like these provide the leadership necessary to create a
strong core curriculum and academic achievement; a safe and
drug-free climate; an environment that promotes teacher recogni-
tion and professional development; and a place where strong
parental, family, and community support is encouraged.

They are emblematic of the kind of change we are working to
achieve all across America: giving all young people the opportu-
nity to learn to their maximum ability so that they can succeed in
the ever-changing international marketplace.

We have made great strides in education reform in just the past
21 months, working in a bipartisan fashion and achieving more in
this short time than we have in 3 decades. As President Clinton
has said, ”America is getting serious about education. America
cares about the future of every child.”

We passed the very important Goals 2000 Act that tells all of
America that we are committed to restoring excellence in educa-
tion for all of our children. It offers a way for the citizens of our
nation, operating within their own communities and states, to
shape and improve their schools, help this nation reach its full
potential, and create a better future for our young people.

We passed the reauthorization of the Elementary and Secon-
dary Education Act, which will help students who live in disad-
vantaged areas get the high-quality education they deserve so that
they can work to improve themselves and be successful citizens.

ix
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x Best Ideas From Blue Ribbon Schools

We passed the School-to-Work Opportunities Act, which offers
our young people the opportunity to learn skills to get good jobs
or to continue their education after high school.

And, we created new programs like Direct Lending and Ameri-
Corps, which help many more young people better afford college
and give them the opportunity to further their education.

Our goal is to ensure that every child has the opportunity to
get a quality education that will prepare him or her for a produc-
tive life. Every child who grows up in America needs to know the
basics and also must have the ability to compete at the most
sophisticated levels of learning—whether the field is computer
science, health, mathematics, or literature.

These new initiatives can help spread the best ideas of our Blue
Ribbon Schools to many more schools. We want high standards
for every child and an end to giving too many of our children a
watered-down curriculum. We need your help to achieve these
results.

Linked to these legislative successes is a renewed effort to
ensure that we are all working together to create new solutions in
education. It is this philosophy that is at the core of our new
broad-based Family Involvement Partnership for Learning that
seeks to build on the essential foundation for learning—the
American family. We know that all families can make a difference
in their children’s learning, and we also know that linked to
academic achievement is the development of standards of character:
hard work, discipline, respect for others, and good citizenship.

Education is all about learning to be a contributing, resource-
ful, caring, and responsible member of our national community.
Every student at a Blue Ribbon School can be such a person. And
every one of these students and programs can be an example to
the rest of the nation.

Having seen some of the exciting learning opportunities in
these schools, I am confident that we are well on our way to a
future that brings even greater opportunities for young people to
expand their learning horizons and to increase their future poten-
tial. Please use our new exciting initiatives and these “best ideas”

to strengthen your school.
Raeg w0 Q.Q.aa,

Richard W. Riley
U.S. Secretary of Education
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Introduction

God is in the details,” taught Ludwig Mies van der Rohe, the
great German American architect and educator of architects:
No matter how lofty or grand one’s vision, the quality of the
results depends on the painstaking care with which one translates
that vision into concrete-and-steel reality.

This book is full of details, organized by categories of educa-
tional concerns that virtually all principals have found critical in
preparing today’s young generation for living in the 21st century.
Here, for example, are "Getting Children Ready for School,” re-
flecting the importance that research continues to place on the
preschool years as a foundation for later, in-school achievement,
and “Involving Parents,” which recognizes that our youngsters
“spend 91% of their time outside schools” and that our success
requires principals to foster strong partnerships with Mom and
Dad, who-—whether they realize it or not—are their children’s
first, most influential teachers.

To ensure that this publication would give you useful informa-
tion, we asked the principals of the 1993-1994 Blue Ribbon Schools—
those selected by the U.S. Department of Education as outstanding
elementary and middle schools—to share with us a “best idea”
that they and their teachers have put into classroom practice.
From more than 100 submissions, a panel of NAESP principals
chose the ideas that they considered freshest, most innovative,
and most pertinent to the major educational concerns of their
colleagues.

xi
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xii Best Ideas From Blue Ribbon Schools

This is the second volume of Best Ideas From America’s Blue
Ribbon Schools. I hope you will find it as stimulating as our first
collection of “best ideas” and that this book will help you meet
your goals as a member of the profession on which our society so

heavily relies for its future.
/M A

Samuel G. Sava
Executive Director
National Association of Elementary School Principals
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Getting Children Ready
for School

Today, there is incontrovertible scientific evidence that
the years before children enter school, especially the
first 3 years of life, are a critical time in children’s intel-
lectual and emotional development. It is no accident that
”school readiness” is the first of the National Education
Goals or that educators consistently note that this goal is the
key to achieving all the others.

Yet as principals know all too well, a large and ever-
growing number of children arrive at school on the first day
without the skills they will need to be successful. In fact,
when the Carnegie Foundation for the Advancement of
Teaching asked kindergarten teachers to rate children on
their readiness for school, these teachers said that one in
three children (or 35%) is not prepared.

Principals of Blue Ribbon Schools are leaders in the effort
to provide the best possible school beginning for young
learners. From a reading program that works with mothers
of newborns to a summer science camp that helps older
students improve achievement throughout the summer, the
programs described in this chapter make sure that every
child gets off to a good start.



2 Best Ideas From Blue Ribbon Schools

Preschool Visits Kindergarten

Description

The Goals 2000 initiative of the U.S. Department of Edu-
cation inspired our K-8 elementary school to assist every
child in coming to school ready to learn. The 3-year-olds
meet twice weekly for 2 hours during which time children
join in group play, often for the first time. In a nurturing
atmosphere, they interact to develop a positive self-concept
and sense of satisfaction with regard to their role in the world.

Our 4-year-olds gather three times per week for 2 1/2
hours during which time we continue to build upon skills
indicated for successful development of the total child. Val-
ues, language use, motor skills, academic knowledge, and
problem solving are emphasized. This program has been so
popular that we have added an afternoon session.

Benefits

We are happy to report that children in the preschool
programs are well prepared to enter the formal academic
setting. Our staff reinforces values and skills, benefiting
these youngsters through both firsthand and vicarious broad-
ening experiences. We have also found that a high level of
parental involvement and parent-child interaction facilitates
the continuity of successful learning.

Sister Mary O’Brien, OSF, Principal
St. Lawrence Catholic Elementary School
Indianapolis, IN

Inviting School Success

Description

Have you ever thought of using a theme to capitalize on
students’ excitement about starting the school year? Annu-
ally, our staff promotes academic success and a positive

17



Getting Children Ready for School 3

school climate using a technique that “invites” children to
an adventure in learning.

Prior to the first day of class, we mail a packet to each
child that includes a summary of William Purkey’s Inviting
School Success as well as a card with the school motto for
the year. Attached to the card are special coupons support-
ing the theme. For example, one year “R.0.C.K.” (Reading
Occupies Cool Kids) was displayed on the card and coupons
offered a free bookmark from the school librarian, a package
of Lifesavers™ from the school secretary, a Band-Aid™ from
the nurse, and a theme reading button from the principal.

This year, the card introduced the “Can Do Kids” and
came with a coupon for a free “can” of Mountain “Dew.”™

Benefits

Receiving a theme card from the principal before the
beginning of school enhances the feeling in each child that
he or she is an important part of our school. It “invites” all
learners to be enthusiastic and to make the best of their year.

David Kearney, Principal
Tomahawk Elementary School
Olathe, KS

Kindergarten PREP

Description

In order to create the best possible school beginning for
children and their parents, we use the “Prekindergarten
Response to the Educational Process” (PREP) guidelines to
anticipate future needs of prekindergarten students. During
ongoing 60-minute sessions once a week, students are ob-
served in planned group activities such as short lessons in
language, math, safety, and listening. They get to know their
teachers and the school, especially the art, music, physical
education, and library areas.



4 Best Ideas From Blue Ribbon Schools

Concurrently, parent education sessions are provided and
include tips from kindergarten teachers on child behavior—
understanding stages of development, building self-esteem,
and encouraging responsibility through discipline. Planning
is carried out by various staff members, from the principal
and teachers to the school nurse, mother helpers, and kin-
dergarten students who assist.

Benefits

PREP gives all concerned a head start on the school expe-
rience. Parents express appreciation for the early childhood
handouts and resource books that help them understand
their 5-year-olds. Any students evidencing behavioral
youngness are easily identified for special consideration
and planning.

Dr. Betty L. Barton, Principal
Cherokee Elementary School
Overland Park, KS

Summer Science Camp

Description

Three years ago I was thinking of ways to improve achieve-
ment while enriching the science experience of our students,
who live in a rural setting, by extending the school year.
Because funds were not available for more teaching hours, 1
decided to create a summer science camp for children from
four small neighboring schools.

Notice went to district teachers that those who took an
inquiry-based science course would be paid $375 to act as
facilitators for Grade 1-6 students in a camp setting. Fund-
ing came from an Eisenhower program and $50 tuition fees.
Fourteen people responded; the week after school ended,
we ran a highly successful week-long camp for 72 children.

19



Getting Children Ready for School 5

Our preparatory course has been expanded to include
the use of computers. This past summer, we had 92 learners
and focused on an integrated math-science-technology ap-
proach to the topic “Structures.”

Benefits

Students now get a chance to spend large blocks of unin-
terrupted time on science-math-technology activities. This
improved instruction is well integrated, leading toward
growth in skills, independence, and enthusiasm. The camp
provides a forum for teachers from different schools to ex-
change ideas at the end of each camp day. In a relaxed
setting, both teachers and students feel free to experiment
with new ideas.

Carol R. Hosford
Waitsfield Elementary School
Waitsfield, VT

Day-Before Open House

Description

Several years ago we identified the transition from sum-
mer break to the start of a new school year as something to
improve. The anticipation of the first day of class made
some children uneasy. Many younger children, when faced
with a first separation or an all-day program, became so
agitated that they cried. From their point of view, they were
having a poor beginning.

A simple yet powerful solution was developed. We now
host an open house the evening before school begins in the
fall. For the first hour, teachers present an overview of their
grade-level expectations, curriculum, discipline, schedules,
and so forth. Parents are then free to visit other areas of the
school or spend social time with their neighbors. Child care

20



6 Best Ideas From Blue Ribbon Schools

is provided in the gym if needed. Based on their interests,
families can come and go throughout the evening.

Benefits

Our teachers have enjoyed establishing positive first re-
lationships with parents and their children. Students are
more confident, coming to class prepared to learn. Having
had their parents with them at the open house has sent a
message about school’s importance. They have had a chance
to renew old acquaintances or to learn the physical layout of
the buildings in a relaxed atmosphere. We find that this
casual approach facilitates collaboration and supports in-
struction.

C. John Hanold, Principal
Magee Elementary School
Genesee Depot, WI

Birth Start

Description

The ”Birth Start Early Reading” program, funded with a
competitive grant written by teachers, identifies preschool
children from birth to 3 years old in our rural locality. This
innovative effort actively involves parents in their child’s
education, thus decreasing the number of at-risk learners
prior to entry into kindergarten.

Readiness and language development are targeted. We
aim to identify speech and other language inadequacies as
early as possible in order to provide services when problems
are noted. Also, our preschool children have access to en-
richment materials and social opportunities not otherwise
available in this rural area.

With the assistance of volunteers, students, and staff
members, all participating parents and children meet in the
school library for 60 minutes on the third Wednesday of

21



Getting Children Ready for School 7

each month. Various activities revolve around puppets, vid-
eos, books, puzzles, and tapes. In addition, parents may
check out reading materials for use at home. By sending a
small toy or book to the home of a new baby, we are involv-
ing the community in the activities offered at school.

Benefits

The Birth Start program has resulted in a “bonding”
effect between parents and school that lends itself to a healthy,
meaningful rapport. Our volunteer program is growing and
all activities at school are well attended. We believe this is
due, in part, to the welcoming process of Birth Start.

Dorothy H. Rhoades, Principal

Troy Elementary School
Troy, WV
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Increasing Student
Achievement

In today’s schools, everything from immunizations to after-
school day care is provided. This makes it easy, some-
times, to lose track of the fact that the primary mission of the
schools is education.

Blue Ribbon Schools haven't forgotten this, however. They
focus on what’s important, which is ensuring that all chil-
dren have the opportunity to acquire the skills and knowl-
edge that will enable them to be productive citizens and
workers in the next century.

The programs described in this chapter demonstrate some
of the ways that Blue Ribbon Schools are increasing student
achievement. They include an after-school enrichment pro-
gram made possible, according to the principal, by a combina-
tion of “parent fees, grant money, and frugal management.”
Another school has developed a mentor program that is
enhancing achievement as it boosts self-esteem. Still another
has found that multiage classrooms give children the oppor-
tunity to progress at their own pace. Each of the programs
demonstrates how Blue Ribbon Schools are helping all chil-
dren achieve.

24



10 Best Ideas From Blue Ribbon Schools
Action Afternoons

Description

On Thursday afternoons, all regular activity comes to a
halt. It’s time for “Action Afternoons.” While some young-
sters learn about monsters in literature, others are using
pipe cleaners to build three-dimensional shapes, or having
fun solving nontraditional math problems.

This program is a 6-week activity-based extension of the
regular curriculum for all students in Grades 1 through 5.
From 1:15 to 2:15 p.m. on each of the Thursdays, every child
chooses from a selection of 25 offerings the one he or she
would like to attend. Minicourses led by staff and parents
include beginning French, quilting, calligraphy, stationery
making, sign language, basket making, easy chemistry, Chi-
nese New Year, computer Lego Logo, drama, candy making,
film making, and baton twirling, to name a few.

The Schoolwide Enrichment Team, consisting of teachers
and parents, developed this program to supplement the
before- and after-school clubs program. By offering enrich-
ment activities during the school day, all students benefit.

Benefits

Youngsters get to interact across grade levels on Action
Afternoons, with older students often acting as mentors.
Staff members enjoy sharing their talent in noncurricular
areas and show themselves to students in a new light. For
example, the learning disabilities teacher teaches baton
twirling and the school nurse teaches candy making.

Several activities were so successful they were continued
as after-school clubs. Everyone learns new skills, insights,
and appreciation of each other with these benefits extending
in untold ways to the academic classroom environment.

Helena N. Butkiewicz, Principal
Roger Sherman Elementary School
Meriden, CT
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Increasing Student Achievement 11
First-Grade Readers

Description

Although learning to read in first grade is critical to
future school success, too many of our first graders were not
becoming proficient in reading. Basal and whole-language
approaches did not seem to impact these numbers.

We employed a consultant and inservice teachers on the
ideas of Marie Clay, a noted New Zealand educator. Clay’s
method stresses accurate, minute assessments of reading
readiness skills. Based on her work, we found amazing defi-
cits in learners at our school.

The next step was to remediate deficiencies on a one-to-
one basis. Each teacher took a student per day for 30 minutes
while an aide watched the class. Students read a high-interest
book at the level they could successfully master. They also
wrote a sentence every day and practiced sight words. By
doing phonemic segmentation daily, children were able to
learn that words can have more than one sound. The first
graders who received this help scored significantly higher
than a control group in both reading proficiency and com-
prehension.

Benefits

The repeated reading of previously mastered material
proved a powerful tool in allowing students to feel a sense
of accomplishment at reading before advancing. As skills
increased in our program, teachers reported dramatic
changes in classroom performance in areas other than read-
ing. Those who had not participated before became involved
in all subject areas. Teachers reported big smiles and happy
children in their classes. Perhaps reading is the key.

Lauren C. Sullivan, Principal
Interlachen Elementary School
Interlachen, FL
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12  Best Ideas From Blue Ribbon Schools
LEAP Notice

Description

We have initiated the "Learning and Education Assis-
tance Program” (LEAP) in which certified teachers spend
additional time with students who are behind in their as-
signments. Most often, the teacher who assigns a lesson is
the one who assists because this person best understands
the learner and the desired outcome.

Students are requested to stay after school 45 minutes to
1 hour for as many days as necessary to catch up on their
work. They are given a 2-day-notice form to take home for
parents to sign and return. If those who receive notices
complete their work before the scheduled after-school ses-
sion, they do not have to attend. The LEAP program takes
precedence over cocurricular activities such as drama, music,
and athletics.

Benefits

This program provides notice to parents that their child
is not functioning at the appropriate level and describes the
nature of corrective measures. We hope to prevent students
from falling so far behind in required work that they lose
motivation to keep up or catch up. If they fail to cooperate,
they may be given a behavioral detention.

Each step of LEAP intends to benefit our children by
keeping them accountable. In our experience, students who
complete their class work at the appropriate level and qual-
ity also develop a strong sense of self-worth due to their
achievement.

Daniel J. Netz, Principal
Pella Christian Grade School
Pella, IA
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Increasing Student Achievement 13
Students to Students

Description

Our school has developed a tutorial program that gives
local community college education trainees an opportunity
to work with at-risk children. “Students to Students” has
grown so that it now incorporates a number of educational
services. For example, the college students meet with pre-
kindergarten through sixth graders during a block of time
twice a week. Another program, held after school for fourth-,
fifth-, and sixth-grade-identified pupils, helps strengthen
study and homework skills, learning to work as a team, and
looking at the qualities of leadership and self-esteem.

Teaching and learning are happening on numerous levels.
Inservice sessions are arranged twice per semester in the
areas of math and language arts as well as the characteristics
of at-risk children. Parents are invited to visit the Students-
to-Students classrooms. Mentor teachers meet once a month
during the year to plan for collaborative activities with the
students.

Benefits

The college students and teachers are building close
associations in developing individual plans for those in
Students-to-Students tutorials. Multiple student assess-
ments have determined success in the areas of increased
motivation, self-esteem, and academic progress.

Linda L. Wilhelm, Principal
Ridgeview Elementary School
Olathe, KS
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14 Best Ideas From Blue Ribbon Schools

Writer’s Tea Party

Description

First-grade students publish their own stories as part of
a whole-language, literature-based reading curriculum at
our school. After students formulate their ideas and write
rough drafts, they collaborate with seventh graders, who
edit the writings with the younger children.

The first graders complete their second drafts and have the
teacher review their stories. Each child prints and illustrates
a final copy. Bookbindings are then chosen from wallpaper
samples, and the finished “published books” are assembled.
Parents and friends come to a “Writer’s Tea Party,” where
the boys and girls read their books aloud to a supportive
audience that extends much praise to them afterwards.

Benefits

Younger children are so proud of their published books.
The entire experience boosts their self-esteem to a new high.
Older students also enjoy this activity and learn how to
detect grammar and punctuation errors as they edit the
writing. This collaborative effort makes learning fun and
aids in both academic and social skills.

Sharon B. Coll
St. Frances Xavier Cabrini Elementary School
New Orleans, LA

Recognition Breakfasts

Description

We hold student recognition breakfasts each time grades
are issued in order to honor those who improve their scores
in at least two subjects without declining in any area. Class-
work is carefully monitored between report periods to iden-
tify children who may be eligible.

23



Increasing Student Achievement 15

Both parents and students are invited to attend a conti-
nental breakfast financed by the local Kiwanis chapter be-
fore school begins on the morning of the awards. We present
a certificate to the children as their name is announced. Staff
and Kiwanians are also invited to attend, thereby demon-
strating to pupils that many people are interested in them
and proud of their achievement.

Benefits

This program strives to convey that learning improve-
ment, and not just mastery, is important and worthy of
recognition. Through our breakfasts, we are able to reach a
segment of the student body that might not receive encour-
agement if we were only to honor high achievers. Regard-
less of a student’s grade average or status, each one becomes
motivated to improve and eventually may acquire honor or
merit roll status.

Dr. Stan Lipinski, Principal
Kirtland Middle School
Kirtland, OH

Adult Partners

Description

At our school, adults have come to the rescue of at-risk
youngsters in Grades 7 and 8. Small groups of one to three
students are paired with volunteers from our staff who sup-
port them in their school progress. After being identified by
counselors, administrators, teachers, or other staff members
as possibly at risk, these children meet with their adult
partners over the course of the next 2 years.

We have sponsored parent-student-adult partner activi-
ties such as breakfasts, school beautification projects, and
lunches with funds received from our school business partner,
Texaco, Inc. In addition, students have designed a special
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T-shirt and held a fundraiser to benefit middle school stu-
dents who were victims of a hurricane in Florida.

The adult partners arrange to get together with students
before school, during lunch hour, or after school at least
once each week. They learn to know each child better, re-
view school work, listen to concerns, and develop a positive,
friendly relationship. To facilitate these meetings, a hand-
book of possible activities has been prepared and distrib-
uted to each volunteer mentor.

Benefits

The idea of adult partnering has helped our at-risk stu-
dents build self-esteem by making possible a relationship of
trust and confidence. Children know that there is someone
in the building who cares for them in a unique way and who
is available to assist with problems or provide positive rein-
forcement for a job well done. The students are eager to
participate and appear to have an increased interest in school.
We have noticed that their motivation to succeed academi-
cally has improved significantly. Those children whose fo-
cus might have been too intense have been encouraged to
maintain a balance between their academics and their other
school programs and activities.

We believe that parents are likewise encouraged to take a
more active role in the education of their children, thus
increasing their contact and involvement with the school.
We are proud of our efforts to bring our school business
partner, Texaco, Inc., together with students, parents, and
staff members in a program that benefits all participants.

Dr. Rosemary G. Brooke, Principal
Louis M. Klein Middle School
Harrison, NY
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Multiage Classroom

Description

Multiage classrooms had their roots in the one-room vil-
lage school that combined age groups out of necessity. The
restructuring impetus of today is based instead on capturing
the learning advantages of mixed-age groups. This system
encourages students to follow their more individual rates of
progress, adjust to personal cognitive, emotional, and social
needs, and naturally learn from one another as children do
outside of school. Retention becomes less of an issue be-
cause youngsters love to copy their older classmates. By the
same token, older students love to “teach” newly learned
skills to younger ones, thereby strengthening their own un-
derstanding.

At our school, we have approximately 8 first, 8 second
and 8 third graders in one classroom. Their academic year is
centered around thematic units such as “Discovery,” “Change,”
and "The Circle of Life.” Fourth- and fifth-grade combina-
tions also consist of equal numbers of each level. When
completing any one activity, students work in both like and
unlike groups at different times. The day is divided into
blocks of integrated studies—Iliterature, science, social stud-
ies, and math. Math groups, on the other hand, are assigned
strictly by age.

Benefits

We have had vast parental support for our multiage ap-
proach. Some of the positive results we have encountered
are listed as follows: a) Siblings are able to learn together; b)
parents stay in the program for more than 1 year; c) teachers
can better assess student progress over time; d) grade level
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barriers are removed; d) fewer children are sent for special
services; e) younger children get a sense of the future, and
older ones see where they have been; f) interest level is high
and behavior problems reduced; g) students work at their
own pace instead of competing; h) individual differences
are respected; and i) a variety of long-term caring relation-
ships produces tremendous social growth.

Dorothy T. Vienne
Thomas A. Edison Elementary School
Tonawanda, NY

Learning Styles

Description

Taking responsibility for one’s own learning is an impor-
tant goal at our school. To help students achieve this, we all
completed learning style inventories during orientation at
the beginning of the school year. The following week, an
afternoon was devoted to acquainting each student with his
or her special style—visual, auditory, or bodily-kinesthetic.
Students formed groups with others of their preferred style
or combination of styles. The teacher then shared research
data and personal learning experiences concerning the most
effective ways of receiving, processing, and giving back
information for each style.

Within a week, parents participated in an evening work-
shop on learning styles so that they too could experience
their child’s style—how this child best processed informa-
tion. Parents were encouraged to complete inventories for
themselves and other family members as well.
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Benefits

What a world of understanding has opened among the
students, teachers, and parents at our school! We are still
talking about learning and processing information. Students
discuss advantages and disadvantages of their particular
style, seek compensation techniques from teachers and peers,
and learn supportive study skills.

Our teachers are more sensitive about reaching every
student with their instructional approach. Parents better
understand their children’s preference—like gravitating to a
quiet or a "loud” space to study—and give them the freedom
and encouragement to work from acknowledged strengths.

Nadine Mouser, Principal
St. Thomas More Parish School
Houston, TX

Accelerated Learning Center

Description

Our “Accelerated Learning Center” is a specially staffed
department for aiding classroom teachers with the unique
requirements of students identified as at risk, special educa-
tion, gifted and talented, limited English proficient, and
Chapter 1 math, as well as those whose previous educa-
tional experience is inconsistent with our school standards.
The support team at the center consists of teachers proficient
in all areas in which learners might be challenged.

Delivery of services is flexible, depending on the needs of
grade levels and individual students. Such services include
teaching a heterogeneous language arts class to lower the
pupil-teacher ratio in all other classes, team teaching with a
classroom teacher, consultations for teachers, demonstra-
tion lessons, and teaching small groups both in and outside
of the classroom.
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Benefits

Feedback from teachers, parents, and especially our chil-
dren indicates that the Accelerated Learning Center has
made a significant difference in student achievement and
self-esteem. Because of these services, students receive more
individual attention and ultimately improve more quickly.
Coteaching success stories are common with new ideas gen-
erated by the entire staff.

Anne Y. Stephens, Principal
Fort Sam Houston Elementary School
San Antonio, TX

Extended Enrichment

Description

Have you ever wanted to make a place for students who
are lacking attention after school? Through a combination of
parent fees, grant money, and frugal management, we have
created a safe and productive program for children who
need after-school care. They have available activities that
include homework supervision, use of the computer lab,
crafts, multicultural interaction, recreation, and nourishing
snacks. Those who are behind in their academic studies may
receive small group tutoring. This program is provided every
school day from dismissal to 6:00 p.m., with parents making
all the arrangements for transportation home.
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Benefits

By using school facilities more hours each day, our stu-
dents are enriched when they might otherwise be lacking in
quality attention. Besides leading to higher academic achieve-
ment, our quality program fosters collaborative relation-
ships among parents, teachers, and students. Families know
we care about what happens to children after class and
support them in their parenting efforts.

Shirley Henderson, Principal
Joseph Keels Elementary School
Columbia, SC
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Fostering Citizenship
and Character

Schools are not only where children learn, but they are
also where they learn to get along with one another. As
former President Harry S. Truman once observed, “The fun-
damental purpose of our educational system is to instill a
moral code in the rising generation and create a citizenship
which will be responsible for the welfare of the nation.”

Increasingly, schools are teaching citizenship and charac-
ter in the same way they teach reading and math. They are
working with communities to define those core values, like
honesty, hard work, and respect for others and for oneself,
that make it possible for our democracy to continue.

Blue Ribbon Schools have been leaders in this effort.
Their activities include buddy programs that reach across
grade levels, across town, and even across the ocean. They
have found fun and creative ways to recognize children for
positive behavior and encourage service to others. One school
even provides baby-sitting training with supervised practi-
cal experience included.

This focus on citizenship and character seems to be pay-
ing off. Many of the schools featured in this chapter report
that they are spending less time on discipline and behavior
problems and instead are spending more time helping chil-
dren learn.
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Children as . ..

Description

With funding from community grants, our school offers
organized activities that reflect three general themes: “Take
Care of Yourself,” “Take Care of Each Other,” and “Take
Care of This Place.”

A function of “Children as Caregivers” provided baby-
sitting training for 18 fifth-grade students who practiced on
children of parents attending our monthly parenting classes.
During each meeting, four baby-sitters were supervised by
one teacher. A year-end trip to an out-of-state recreational
attraction was the reward for baby-sitting at least four meet-
ings.

“Children as Earth Keepers” supervised 20 fourth and
fifth graders in building a bird sanctuary on campus, in
addition to creating butterfly gardens and other plantings
around school.

Fourth- and fifth-grade art students participating in
“Children as Designers and Directors” transformed a court-
yard between several buildings using artwork and plants.
This area now resembles a minivillage. They also purchased
a table and benches for our pond, which serves as an out-
door science lab.

Benefits

The Caregivers have an opportunity to develop responsi-
bility while giving to others. The baby-sitters, for example,
learned the value of volunteering and in turn received a
trip—a first for many of them who come from economically
disadvantaged homes.

The Earth Keepers and Designers were able to enhance
the aesthetics of our grounds while learning to appreciate a
clean, attractive environment. By making this connection to
nature, these children expanded their own personal world
to include the earth around them.

Norma J. Bumpus, Principal
Leeds Elementary School
Leeds, AL
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Town Meeting

Description

The wise African saying, "It takes a whole village to raise
achild,” is the inspiration for Friday “town meetings” at our
school. On these occasions, all 310 children, 20 faculty and
staff, and more than 60 parents gather to salute the "Super
Kids" of the week.

Next, the entire assembly participates in an open forum
facilitated by the principal. Any person in the room may ask
a question, make a suggestion, or critique a program. The
only rules are that one person may speak at a time and that
each person must be respectful in their words and tone.

During this meeting, we have changed school rules, added
more equipment for recess play, made clarification regard-
ing clubs and sports eligibility, and resolved “too much
homework” issues. At the suggestion of a third grader, we
even converted from single toilet tissue sheets to toilet rolls,
resulting in a huge financial savings and a lot less litter in
the restrooms!

Benefits

Our entire community knows that on Friday mornings
every person has a voice and a respectful hearing at school.
The town meeting has become a vital time for all of us to
make effective changes. Children, especially, realize they
have a say in their educational lives. This gives each student
an opportunity to both listen to others” opinions and speak
in front of peers without criticism or ridicule.

Dr. Raymond L. John, Principal
St. Joseph Elementary School
Alameda, CA

Sunrise

Description

“Sunrise” is a twice-weekly gathering of all kindergarten
through sixth-grade students. On Tuesday and Thursday
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mornings, from 8:30 to 9:00 a.m., children and teachers meet
in the band room to share information, listen to others, and
enjoy singing together.

Each grade is responsible for a part of the program—
introductions, announcements, weather predictions, lunch
menus, and so forth. Special awards and birthday cards are
given to students by the principal, and all are invited to
share personal items or experiences. Poems, stories, plays,
and projects are voluntarily presented by children, teachers,
or whole classrooms.

We are often entertained by guest speakers, community
members, and professional performers. Some talk about their
hobbies, vocations, and travel experiences. As a concluding
activity, the music teacher conducts the group in singing
new and old songs before dismissing students to continue
learning in their individual classrooms.

Benefits

Sunrise is a great time for parents and other community
members to be actively involved in our school. Students
develop an appreciation for and acceptance of different age
groups as well as the varied interests and abilities of others.
Listening skills are enhanced and children learn to speak in
front of a large group. The entire elementary populace gains
a sense of responsibility and pride in themselves and the
school through unified support and concern for one another.

Jan Jess, Principal
Alden Community School
Alden, IA

Project Pals

Description

“Project Pals” is a simple concept whereby a responsible
and caring fifth grader is paired with a primary (K-3) child
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who would benefit from a friend or role model. To begin the
program, the two students are referred by their teachers to
achieve the most compatible partnership, and each must
have a signed parental permission.

Older students receive training regarding positive expec-
tations, requirements, and confidentiality issues. Each week
the fifth graders are asked to send their pal a note through
the in-school mail, make an informal contact, and meet for
sharing in a large 20-minute group session. They also pick
up and deliver their partner at the classroom in order to
provide additional time together.

Numerous projects are planned that highlight their per-
sonal “favorites.” Art work, featuring home and school
themes, and special occasion cards are popular activities.
Pals work together on these projects and then share. Some-
times the older students are asked to bring a game, book, or
puzzle from home. To end the year, there is a picnic for all 90
children.

Benefits

Project Pals costs little, but the relationships that develop
and the improved feelings of self-worth are priceless. The
younger children improve their social skills and make a
friend who accepts them unconditionally. Wearing used cloth-
ing, having reading difficulties, or being shy is of no conse-
quence to their older friend.

The fifth graders also benefit because they develop
leadership skills while modeling appropriate behavior and
attitudes. They experience a feeling of altruism, receiving
nothing in return but a smile, a note, or a hand extended in
friendship.

Rick McHargue, Principal
Crestwood Elementary School
Crestwood, KY
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Shades of Brown

Description

Our school sponsors an after-school group for children of
color—17% of our total school population. “Shades of Brown”
is facilitated by three classroom teachers who meet with
students once each week to focus on cultural awareness
issues, understanding individual differences, working to-
gether cooperatively, and nurturing positive social skills.

Through a variety of activities, students in this program
strengthen their self-concept and social abilities. Emphasis
is also placed on academic achievement and making healthy
choices. Each year the students plan, produce, and present a
variety show, ”“A Night at the Apollo,” for the entire school
community.

Benefits

We believe that a program that challenges each student to
examine how he or she can help build positive relationships
is the way to approach the promotion of cultural awareness.
Shades of Brown has precipitated a sense of togetherness
and belonging both at our school and in the community.

Debra Fincham, Principal
Oak Grove Intermediate School
Bloomington, MN

Habits of Character

Description

Our student body learns the habits of good citizenship in
three ways. The first is through example. Students witness
the cooperation, hard work, and friendliness of the staff,
administration, and faculty. Recently, we displayed photo-
graphs of all school adults with a favorite book and a de-
scription of fond memories.
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Secondly, the Character Education Committee regularly
plans events around positive character traits. One month
highlights “Responsibility,” with a new rap song taught in
music classes and sung during assembly; another, “Hon-
esty,” with public acknowledgment of honest actions; and
yet another, “Helpfulness,” with classroom photographic -
displays that show children gaining understanding by help-
ing others.

The third focus on citizenship is direct instruction through
a series of activities emphasizing peaceful conflict reso-
lution, problem solving, cooperation, self-esteem, and re-
sponsibility. Drug Abuse Resistance Education, an extensive
mentorship project, the Primary Health Program, and a Lead-
ers’ Club are examples of these formal efforts.

Benefits

We have experienced fewer behavior problems, a kinder
atmosphere, and observable positive actions that support
exemplary citizenship as a result of our attention to building
better habits of character. The best lessons of citizenship,
however, are received through living in a caring, nurturing
community where all concerned demonstrate good charac-
ter every day.

Joyce A. Westgate, Principal
Benjamin Franklin Elementary School
Binghamton, NY

Leadership Corps

Description

Building leaders one student at a time is the goal of our
inner-city leadership program. School staff actively recruit
fifth graders to engage in a formal application and interview
process. Once they join, the corps members participate in
intensive training with the guidance counselor, represent
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our school in community projects, act as hall supervisors
before and after school, and influence school policies by
serving on a variety of site-based management committees.

This year the “Leadership Corps” will be matched with
designated ”Adult Community Achievers” as part of a YMCA
collaboration. Monthly meetings include special projects and
tours of business, government, and colleges.

Benefits

Besides adding to our community, Leadership Corps is
fun. The structured activities have proven an excellent in-
centive for inner-city young people to be responsible and
achieve in ways that result in productive citizenship.

Kathleen C. Hood, Principal
Carl Benner School
Coatesville, PA

Community Service

Description

We have initiated a community service learning program
in which students in our school adopt a local agency for the
entire year. Youngsters visiting heath care facilities acquire
understanding and respect for senior citizens. Other groups,
serving preschool and primary inner-city children, gain a
greater awareness of different cultures. “Kids Involved in
Government” (KIG) examine current issues, using critical
thinking skills and discussion to resolve problems.

Reflection on the service learning experience is integrated
into the school curriculum. Students keep personal logs and
then illustrate and publish their observations. These “books”
are given to each respective agency at the end of the year. In
addition, students complete a self-evaluation form, have an
evaluation interview with their advisor, publish an elec-
tronic newsletter, and participate in a panel presentation.
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Benefits

Community service gives students a chance to demonstrate
social and civic responsibility, increase service skills, and act
ethically in service settings. Virtually all accounts show that
participating children have had a personally satisfying ex-
perience. An added bonus is that these real-life situations
enhance academic skills, including higher level thinking
and learning by reflection. Our community service is mak-
ing a difference through actions of caring, extending com-
passion to many in need.

Sister Mary Carol Gentile, ASC]J, Principal
St. Rocco School
Johnston, RI

Adopt a School

Description

Our school, comprised primarily of students from upper-
middle-class families, has adopted a primary school where
80% of the children do not speak English and 90% are of-
fered a free or reduced-price lunch. We believe interaction
with this district priority school helps our youngsters recog-
nize their standard of living is above the norm and that all
good citizens “give back” to the community.

In the “Adopt-a-School” program, parents and students
perform valuable services throughout the school year. Fami-
lies provide classroom supplies, treats for winter holidays
and Valentine’s Day, Turkey Bucks to purchase turkeys, a
food drive for custodians and cafeteria workers, and a Faculty
Appreciation Tea. Our sixth graders host a winter concert
especially for their friends across town. Most importantly,
pairs of students at each site get together to read, complete
art projects, or just visit.



32 Best Ideas From Blue Ribbon Schools

Benefits

Involvement with a school that is a direct contrast eco-
nomically and academically has fostered a deep sense of
commitment and kinship on the part of our children and
parents. We learn that one can communicate friendship even
if a common language does not exist. Exposure to an array
of cultures at our “adopted school” brings the real world
closer to our “sheltered” population.

Staff members at the school we have gifted are very
appreciative. They constantly strive to involve our students
as mentors and models for their pupils. Furthermore, the
relationship between the two schools has become a model
for others interested in implementing a powerful program
to achieve a similar goal.

Vaughn Gross, Principal
Brentfield Elementary School
Dallas, TX

Café Florence

Description

“Café Florence” resulted when a parent committee
convened to help formulate a way to reverse the noticeable
decline in cafeteria behavior and table manners; we wanted
to accomplish this as a school improvement goal. The group
took a decidedly nontraditional approach, developing a
comprehensive etiquette program that emphasizes social
awareness training.

The committee met with each class to conduct a fun, and
often lively, discussion of proper social etiquette. They also
developed a written set of rules of acceptable behavior that
was sent home to be signed by each student’s parents. This
helped foster compliance and provided guidance to caretak-
ers for supplementary training.

With hundreds of hours of volunteer work, our parents
transformed the drab cafeteria, giving it all the Mediterranean
flavor of an Italian trattoria. They painted vivid murals,



Fostering Citizenship and Character 33

creating colorful characters such as a grandmother with a
big bowl of pasta or a family enjoying a candlelit dinner.
Pillars and window transoms now feature birds and bugs
scattered among purple and green grapes. Lace curtains
trim windows that advertise the café hours. Five of the
committee members, calling themselves the “Etiquette Spies,”
each monitor the cafeteria one day a week.

Benefits

The hard work of parents has imbued our cafeteria with
all the ambiance of a fine restaurant. Students enjoy their
lunch periods and the opportunity to visit quietly with class-
mates. They feel free to excuse themselves from the table
momentarily if they should need a utensil or condiment.

It is particularly noteworthy that the children themselves
have come to expect good table manners and courtesy to-
ward one another. Finally, the meaningful involvement of
parents in an area of school operation that is often the sub-
ject of criticism is beneficial for us and the entire community.

Suzanne M. Pettit, Principal
Florence Elementary School
Keller, TX

Leadership Link

Description

“You Can Always Make a Difference” is the theme of
“Leadership Link,” a program formed to extend and en-
hance the perspective of fifth-grade students at our school.
Representatives from each class have an opportunity to in-
teract with leaders to discover what they do—that is, care
about others, learn from both success and failure, change the
way things are, work with others, and set examples.

Coordinated and guided by the principal, students inter-
view parents and teachers to find out how they learned from
trial and error and how education has been important in their
lives. They discover the particulars of community leadership
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at school board and city council meetings. Furthermore,
business leadership is explored when each student spends
one-half day “on the job.”

The principal prepares students before each interview,
guiding them to an optimum learning experience. The young-
sters write about their observations, using guides provided
in a special notebook, and ultimately share this with others
at school. In a culminating assembly, participants express
their new knowledge and receive a booklet of their reports
and program photographs.

Benefits

Leadership Link reinforces that leaders are “everyday”
people making a difference. Students witness that small
actions are noteworthy, that personal risks and unpopular
decisions are often a price worth paying—an idea that is
critical in the middle school environment they will soon
enter.

Just as students are energized by this program, our com-
munity benefits because the link goes both ways. Commu-
nity and business leaders are also revitalized and strengthen
their participation in lifelong learning by interacting with
students.

Glenda Adkinson, Principal

Hill Elementary School
Austin, TX

Koalaty Kids

Description

Where can you find furry-headed marsupials; kids proudly
walking across the stage to display ribbons, pins, and certifi-
cates; teachers rapping; children singing; and parent