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ABSTRACT

This volume was intended to stimulate new thinking
about how to restructure a school program to effectively educate
students whose native language is not English. It favors calling such
students "English Language Learners' (ELLs). The document provides
specific examples of how some California schools have improved their
educational programs for their ELL students. Part 1 includes
descriptions of seven strategies that schools with ELL student
populations have used in restructuring their educational communities.
They include: (1) creating a school-within-a-school; (2) grouping
students by language needs; (3) rewriting/integrating the curriculum;
(4) teaching students about their community; (5) re-arranging how
time is used; (6) teaching in ad hoc teams; and (7) fortifying
grade—level teacher teams. Part 2 offers short descriptions of the
efforts of three schools with diverse language populations engaged in
restructuring strategies, which serve as a starting place forn
discussing change strategies, tensions in implementation, and varying
school and community contexts. The third part briefly describes other
restructuring options that involve the restructuring of student
experiences; leadership, management, and governance; and the
professional lives of teachers. A list of publications and

organizations that can offer restructuring assistance is included.
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