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PREFACLE

merica’s community colleges are often called the

“people’s colleges.™ As such. they have played and will

ontinue to play critical roles in their local communitics
in terms of their services to students, serviees to business and
other emplovers. and especially their partnerships with other
community organizations. Because serviee to the community is
an important part of their institutional missions. they have great
potential as community builders.

It is no surprisc that community colleges throughout the
country have embraced the challenges spelled out in Building
Communities: .\ Vision for « New Century. the report of the
Commission on the Future of Community Colleges. Its recom-
mendations were elear and they made sense. Many colleges used
the report as a guidepost for planning their own future dircetion
internally and externally.

Thanks to a generous grant from the W K. Kellogg Founda-
tion. more than 230 community colleges were able to participate
in avery special project that was designed to help them imple-
ment community-building strategics. The ANCC/KRellogg Founda-
tion Beacon College Project proved that all types of colleges in a
wide varicty of towns and cities can provide uncommon leader-
ship in developing thoughtful. creative. and practical programs
to help people and organizations work together.

It is difficult. in a simple monograph. to do justice to a
hugely suceessful collection of programs and changes in ways of
thinking that involved so many colleges over a six-vear period.
Nevertheless, with deep gratitude to the W K. Kellogg Founda-
tion. this report summarizes the Beacon College Project. We
hope that it will inspire its readers to think about new ways to
build their own communitices.

David Picree

President

American Association of Community Colleges
October 1995
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THE MISSION

he Commission on the Future of Community

Colleges sct the stage: community colleges

arc about community building. Theyv are the
community. In its 1988 landmark report. Buadding
Communities: A Vision for « Nexe Century. the Com-
mission put forth tic theme for the next decade.

Most importantly, the Commission sct a tone. It
defined "community” as “a climate to be created.”

Building Communities emphasized the neced for
community building within and outside the college.
It suggested nearly 100 ways to build community
and to create a climate of community. With the
generous support of the W K. Kellogg Foundation,
AACC initiated the Beacon College Project in 1989
to implement the Commission’s recommendations.

The notion was to let good ideas “shine™ and
to create new community coalitions. In three
national competitions, 26 community colleges
were selected as “beacons.” agreeing to collaborate
with Associate Colleges on specific community-
building projccts. Some projects targeted the
college classroom community: others looked at the

ampus community or the community bevond the
campus. Some adapted existing programs in new
places. like the international student orientation
program: other colleges collaborated with others to
implement new ideas, such as the student scholars
conferences.

Their collective story and some of their indi-
vidual stories. which often intermingle. arc in the
pages that follow.




The project continually developed
creative tension. Qut of that were
born many new, exciting projects,
systems changes, and ideas. Perhaps,
in the end, that was the most truly
unifying element . . . that [the
colleges] would opt for the discomfort
of change, rather than the

equilibrium of the status quo.

—DBeacon project director




BUILDING A COMMUNITY

‘community-building programs, from student tutoring or student

WHAT HAPPENED

v the end of the projeet’s six vears. the 26 Beacon

Colleges had engaged nearly 600 institutions—including

230 community colleges—and some 130.000 individuals
in 36 states in the Beacon College Projecet. The $1.7 million
Kellogg grant has leveraged more than $7 million in local com-
munitics. In community colleges across the nation and beyvond.
the word “beacon” has come to refer to any number of local

scholar conferences to service learning. civie responsibility. and
multimedia instruction.

Community colleges across the country championed the
Commission’s notion of community as climate. Many in the
Beacon project also saw it manifested as a climate of problem-
solving. The colleges tackled serious problems like school drop-
outs and citizen apathy. The Beacon projeet not only supported
~official™ grant activitics. but it also spawned countless others in
hundreds of communitics.

WHAT MADE IT HAPPEN

sacon leaders who were sharply distinet from cach other

in philosophy and geography grew passionate about their

collecetive mission. \s a
group they embodied the purpose
of the projeet: to ereate community
through collaboration, shared
vision. and mecaningful activitics.
They became a community. Again
and again. they came back to the
importance of personal connee-
tions. of the human touch. They
acknowledged the significance of
that touch cqually in computer technology and in Native Ameri-
an storvtelling. .\ Samoan coneept—to “suspend judgment”™—
was offered as a coraerstone of community building.

The Beacon Profile
130.000 pcople

600 institutions

36 states

S7 million leveraged

A in all. there was a sense of significant
contributions. Experiences in one project
affeeted the direction of another. \\s Beacon
project dircetors reflected on their accom-
plishments—and their challenges—whole new
initiatives came alive.




ntellectuad cross-fertilisation became the norm in the

Beacon experience. A project for displaced workers in
Oregon and after-school youth mentoring projects in
Michigan and Texas influenced the direction of services in
Colorado at the abandoned Lowry Air Force Base. Tips on
coulition building from an Arisona Think Tunk led to the
establishment of a similar organisation in Alabama.
Projects in California, Hawaii, and New Mexico led to new
wavs of thinking about culture in any community.

PR
[his was a unigque
FAPEFICNCE IN MY community
college rarcen—eseeptionally
creative, stimulutingf\,

Lruithul, and un. In a series of gatherings over a three-year period,

Beacon leaders thoughtfully considered what had led to the
overdall success of the projects. Several “C” words
surfaced—cooperation. communication, collaboration,
connections. creativity. Throughout the discussions other
kev factors emerged whose walue cannot be overestimated:
the freedom to be flexible and innovative and to take
advantage of unforeseen opportunities, willingness to take
risks, and, especially, person-to-person contacts.

—Beacon project director

(1(;11:1!)()1‘&[1()11 works L. an
up(‘n-min(']vd framvwork
s}mul(] not })(‘ S0 ]mrr] to (]u

in the world, All in all, Beacon leaders saw their collective projects

as examples of new ways of thinking, of ways to build
citisen participation, of creating community systems. T hey
believed the horisontal approach to building communities
of people was key. It was buy-in at the personal level, not
merely directives from higher up an institutional hierarchy,
that made projects succeed.

—Beacon project director

WHAT'S A “BEACON™

QPeer tutor

QMulticultural training
Q.\n international
consortium
QSenvice learning
Qlnternational student
orientation program

QMentor to a sixth grader
Q
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QLcadership training

JUrban education coalitions

QA college assessment tool

DMultimedia instruetion

ACore curriculum

Aticad Start teacher
training

ACritical literacy

AStudent scholars
conferences

AFreshmen orientation
Wlnstitutional effectivencess
ADiversity leadership
Atlazmat training
ADropout prevention

QAComputer bulletin board
and database

JCivie education
ADisplaced worker training
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The impact that each project has had on the others is critical.
Beacon has moved local issues into a global context.

Once projects took root, many ether activities developed.

~—Beacon project director !

We have found
friendship and support,

widened our circle of resources,
and solved inevitable problems

through collective efforts.

—-.lit-m'un proweet partiripant

T‘]l(‘ “})t-m"(m" study groups 1\&'\'1‘ S])]‘l‘d(] to ﬂ” fr(-s}\mcm C]dSS(‘S. :\1()51 students

) ] .o } 13 " . .
don't know the omgn of the “bearon name, yust tl’mt 1t means success.

The bringing togt‘t}wr of people . . . was valuable and seeds were planto& that

may proﬂut‘t- greater results down the road.

~—Beacon project director

oA
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luck directors
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TEACHING AND LEARNING

caching and learning arc at least partially about resources

and thinking. Rio Hondo College and other Calitornia

colleges trained faculoy to think of course content differ-
ently, to ensure that diverse
viewpaoints and life experienees
were represented, to be inclusive.

Vethe conter of

At Rockland Community
College teaching and learning
took front stage, literally, in
student scholars conferences as
honors students presented schol-
arly papers and participated in an
academic competition with their peers. In Maryland, Baltimore
City Community College and its consortium developed library
and other resources for multicultural courses. trained faculty and
staff in conflict resolution, and helped allied health faculty infuse
diversity into the curriculum. Front Range Community College
provided instructional materials and training opportunities for
emvironmental technology programs
across the country.

Db e cornmuan

thore s teachnime,

Wenreenth reeonmmend that the English and history faculty tecams
RIS CEIIC IR UCELTINUGE  from the Houston Community
CHIRTSFONTICINIICINGE  (Collcges spent months together to
Ll onmennmitios, p 3T transform specific core courses.

' ' They improved student learning by
strengthening course content and
by encouraging collaborative learning. The effort would help at-
risk students transfer successtully into bacealaurate programs.

IN THE CLASSR OOM

it could be assumed that teaching and learning at a
community college inspires students to make intellectual
conneetions with their local community. After all. community
college students are for the most part from the local community.
They have a vested interest in its well-being.

Critical thinking of a special sort occeurred in
the ethies-across-the-curriculum activities in
the Community College of Aurora project.
Faculty were able to enliven their courses with
lively discussions of real-world situations.
Students learned to refleet on their own
responsibility as citizens as they studied
cthical issues in courses ranging from business
law to cducation.

The theme “huilding
Conmunitios s apphaed most
appropratch o thie elissroon,

whore mrcocmat amd socal
ul.‘sllun\hn]\\ strenethoncd and
whore toeachaors dnd stadones can
Do acrne poatnorsan the loanmme
PYEOCess

foveelodper o 0 oo s R AR
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l Giood weachine .

I n another approach to student success. ~aalls tor o chimaee

students and facudey together created whneh studanes e

| American River Collese's peer autoring and Ciiconrazed to
i mentoring program for at-risk math and collaborate 1atha
science students. Fucudty mentor student ©than conmpete.,

learning assistants wwho in oum aeor Ll € ettt
clussmates. Feelings of community were s

accompanied by dramatic improvement in
student achicvement. and one student has
cadled the projeet “« real cgo-booster.™

Fz\culty at Oakton Community
College's Critical Literacy
AP community college Institute wrangled with wavs to
students should teach students to read. write,
hocome proticient in and think more carefully. In the
the witten and spohen process. they besan :
word. to wonder about
il Cromines., factors that might
' make a person
more inclined to
want to be eritical
rcaders. writers,
and thinkers.
Some interesting
research is now
underway.

he Nutive American story-

telling tradition was the
source of San Juan College’s use
of stories and portfolios in
developing a “tool Rit™ of print
«and wvideo products for early
childhood educator instructors.
Wowen through the materials is
an assumption that ctfective
lcarning is active und
collaboratizve,

Y 1 , . . . .
\\vllﬂ'l, S[’ﬂl"tt‘(] as an acacemaic ("111‘1‘1(‘11]1.11)1 ])I‘O](‘C'l 'lurnml mto })I‘]flg[""

. . ] . i p . .
])mltlmg among schools and individuals. —Beacon project director

L N ' . Al I .
I'The Beacon project ‘lnug])’t] miportant tessons about student learning,

. 0 . “ .
both inside and outside the classroom. —Beacon College president

1t's students Jw]ping students, Evvr}'l)mly's interacting, —Sindent

[Collaborative ]('nrning] gave another perspective Lo pm)l)lvm S()]'ving.—-f'-nui(-m

7 b . ‘ ' . )
Ihe Beacon experienee translormed p(‘nplv s work lives. . Beacon prowct director

ERIC e ——
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INTERNATIONAL EDUCATION

_ \h¢ Beacon projeet saw some strong leaders develop in the
Communny arca of international education. Kapirolani Community
collowos g :|i|. College took advantage of its home culture in Hawaii and
Dot obhieanon its natural inclination toward multicultural thinking and learning
o o sdgnts to lead o consortium of colleges from the Pacifie to the mainland
oo ed abon Midwest. The collaboration of this diverse group of institutions
Pocpte and cndonres resulted in products and processes to internationalize curricula,
cther than thar to develop exchange programs. and to expand foreign language
RERT I the instruction. Later on the cast coast. Baltimore City Community
conttny abicad. College was able to draw from Kapi‘olani’s Asian Pacific resourees
i s not to augment its multicultural teaching collections.

AV OO

Fotvinng

Coetios g 332

alamazoo Vulley Community College,

which was a member of Kapi‘olani's
Beacon consortium, later became a
Beacon College in its own right. Its
Michigan-based Midwest Institute for
International Studies and Foreign
Languages—an owtgrowth of the
Kalamasoo project to involve faculty in
internationulising their instruction—now
claims more than 70 conununity college
members.

Al stndentes should ear about the human

’:[VIJ'H' miesl mapertant ouloome 1s 1]'.1-
hentaze and the mrerdependent world in

- / vasl nr“l'\\'m‘}‘\ e rr.\”v;'!-s———irnnx ’t}'\"
which thoy hne The core curdicuium

. , .. -
.["(-np]«- 5 [\)(-13111‘»”1' of Chimate

[~hontd b contnn anomeemational perspoectneg,

[\nlnmazn'——-—ﬁml e NOW ran (onnect
mchndime oo stndy oF nonvesten cultures,

Lhrourn rurrrwiun ueveionment and

. D " N ENREY . 1 .
BakdimcConampnnes p 15 lansunre Lramsing ano threugh the

] Ll N 1 t
Laternet The lecnnology came ajlong
al wuly weal time -

_— l)l'm e provest ovrecler

[t s maperlant Tor us 1o keep in m]m]

1 . . 1

HANYES OUCUTTING within the
1

milermational community

— {}wu 0N Barinipant
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fechnoloey is an

tnportant ool jor

teachme and
[coaanme o . The
conl <hould be o
s technolosy as g
meis, ot an cnd.

Soddins C oo s,

2T 2

TLCHNOLOGY

cehnology is not just for “techies™ anymore. Several Beacon

projects. including those led by traditional liberal ares

faculty. adventured into clectronic networks to communi-
cate with far-tlung consortium members. Not all were succeessful
in thosc carly dayvs of the Internet. but the fact that the forays
were even attempted by nontechnical folks indicates the spirit of
ady cnture and creativity that accompanied most of the Beacon
activities. Two colleges. however. focused their work on technol-
ogy itself.

The College of DuPage consortium concentrated on helping
faculey identify. evatluate. and wse instructional technology. They
built a user-friendly database of information on computer soft-
warce. hardware. and literature: and they ereated a computer
bulletin board to help faculey share information and ideas. They
kept the human touch with lots of hands-on training. .\t Miami-
Dade Community College’s Multimedia Institute, Beacon project
instructors trained college and high school faculty to develop
their own high-teeh instructional materials. Poctry came alive.
for example, when the spoken word was accompanied by video
images that illustrated the subjeet on a compact dise. The
technology helped teachers entice their students into becoming
active learners.

J 1. 1 . * .

The lteachers] reabized that 1t is not neeessary tor them to be Programmers in order
N N - . . . . + 1

to integrate multimedia instruction into their courses, ’Hu‘)' are no longer

intimidated by this technology. —Beacon participant

We slurlvx] \\'il]) a 1‘(*\\' teachers nnt] let 1(*(‘]111010;{}' S])l'l‘t\(] as lrar])m‘s Saw 1}11‘

excitement anr] studl‘n‘l lvm‘ning. —Bearon participant

. ' . ) 1 * '
[t was mwee 1o jrarm aboul compulters where lln‘)‘ didn’t pray Aotrha ,—dreaton

participant

Ten pereent ol the l.nt‘u]'ly wiil never tourh a computer; 1en percent ]mrd]y touch

nn)"ll)iny, else. .,{l's that ciraly pereenlan l]n- mi(]r]]v who \\'i” make l('(nn])utm‘~

assisted instrucnion | go, —Bearon participant

lr[‘v(-}nu)l(myl Las npx‘nv(] the doors Tor faculty in some arcas to in'tt‘r(]isviplixmry

uppr()n(‘]u‘s Lo l]l(‘ (‘ll]‘l‘i(‘lll\lln. —Iseacon participant
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DINERSITY

he projects at Rio Hondo and Baltimore City. while

stressing the need to diversify the curriculum. in fact

emphasized the need for colleges to be places of inclusion.
places where individuals of all ages and groups not only are
welcome but also are invited to contribute. The Metropolitan
Community College project’s coneept of “leadership diversity”
cchoed similar themes.

A\ practical solution to the prob-
lem of student segregation by ethnic

group was adopted by Middlesex The community
County College. To improve interna- colleze has a
tional students’ retention at the spocial oblication
college. a special weekend orientation tor breal down

program was developed to help stu- sepanation based on
dents con- due bace. o cthiie
neet better

with the

I
e rotn

Lonalclion:,

C()HCL",C. - Fyeny collenc Conpring s
hecome should develop o

active comprehensine Fis

members of Vear Proerin swth

the campus KOS for all tull v,

COMMuUNity. part-tine. and eeenime

and succeeed © T xtndents

academi- Lsialdine € onmuoonoes, po 1

cally. Par-

IN THE COLLEGLE

ticipating
faculty became sensitive to cultural issues that affeet learning,
Student success was also the theme of the Beacon project led by
Santa Fe Commumity College. Faculty, counselors, and other staff
collaborated to conduct an cffective semester-long orientation
program for new students, The model was adapted at nearly all
the other Florida community colleges.

The common thread in these and other Beacon projects is
the aceeptance of a broadened. inclusive sense
of community in the community college.

For the community eollege.

THOTC Creatine wans must he

I'()llll(N’ exntend the discourse,
. ’ .

buidd felitionships. and- st a

spuit ot shared goals.

Dralchoe: Conmuaminies, p 30
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LEADLERSHIP

N
( reating structure,

cpealing mentorng he question of leadership training was tackled head-on

:“.ti.\.ﬂi‘;s’ and by the community college system in Kentucky. Tts

ronseiously trving Lo L.cadership Academy. which helps get more people

remove 1he g];m‘ including women and minoritics into the adminstrative

verling are all pipeline. got off the ground with the Beacon grant. .\t the

\mportant in selting same time. the Beacon consortium led by Metropolitan

a good leadership Community College called on college leaders to contribute to

Leam. a positive campus climate and to build leadership teams that
N O reflect todav's multicultural realities. Leadership clearly was a

prosadent crucial component of all the Beacon projects. but these were

the ones that focused on it as a goal.

Kcntuclc_\‘ s Leader-
ship Academy
Swmmer Institute at
Shaker Village in
Pleasant Tl develops
up-and-coming com-
munity college leaders.
Participants spend four
davs, 7:30 s until
midnight, exchanging
ideas and networking
with college presidents
and other interns.

I.‘;uihlin{:

COMMUNIEY Tequires
Cretive ,‘]L'ilklk‘l'\.

Ihnddine

Conmraiies, po bl

breakdown of vur society. The

1T : :
reward Jor success is a rich cullure

The price of failure is the

o ' . .
ﬁnd ]11 Swe can t even magine.

——Bl‘Al'()ll |‘|)”l‘}ll‘ ‘,)l‘l'Sl(i('nl

Q

ERIC

Aruitoxt provided by Eic:




Q

ERIC

Aruitoxt provided by Eic:

A crucial task of

eadershup s

ot Whon
<.an b done to
mprove student
ottbconios and the
Clcetnaitess of lhg‘

pnstrtugons

S oannnoniies,

14

ASSESSMENT

ssessment activities ought not to be undertaken lightly.

and they were not. Sinelair Community College and is

associates tackled the ambitious task of developing in-
progress and at-exit assessment methodologies to gauge student
achicvement in a variety of disciplines. Sinelair became a
clearinghouse for assessment information and a leader in the
quality movement. Led by Massachusetts Bay Community
College. many colleges in Massachuscetts gained widespread
support for assessment among trustees and others and instituted.
among other things, mandatory statewide assessment of
students. A significant statewide initiative also appeared in South
Carolina. where assessment models suitable for urban or rural
colleges were developed. Using small grants for pilot projects.
Midlands Community College encouraged others in the state to
develop various models for measuring institutional effectiveness.
Each of these projects resulted in strong networks of leaders with
expertise in assessment.

An offshoot of the Beacon project
at Sinclair Community College is
The Quality Institute. « national
conference on the qudlity movement
in the two-vear college. It brings
together the Beacon dffiliates as well
as experts in the field.

P

[ ]1!" Mmosl maportanl puleome wWas rensrrisness-
. .

FRISIL o—asSessMent s more than a ‘e

——-l‘::'r.' znorroiett direvtor

oy .
Uhere s a new sense ol sJ::xrm,",. that we are m thas
i e . 1‘ ]'
togeiher. ['his new eonsortinm 1):'1)\'11]!‘:\ a network loer
" '
slmx‘m,{. Y svsh'n;,nln way ol working lepetyner to pel 1}1r
wh done.

— latrnron proaed directig




SCHOOL PAR TNERSHIPS

ollese-school partnerships to help vouth stay in school
were particularly successtul during the Beacon projeet.
and most of the activities are continuing. Lake Michigan
College is seeing the fruits of its effort as sixth-grade students
~adopted™ by the college in 1987 are now attending the college
on scholarships made possible by strong community support. An
annual auction to raise the scholarship money has became a
social highlight. and vearly increases in revenue resulted in the
birth of a community foundation that helps support the scholar-
ship and mentoring program. modeled after the =1 Have a Dream™
Foundation. Similarly, Aabama's Calhoun State Community
Collese also focused its cfforts on the dropout problem and
initiated an enrichment program for sixth graders. Now in the
cleventh grade. many of the vouth still have the same faculty.
staff, student, or community mentors.
Two other Beacon groups tar-
geted school partnerships on teach- ) .
ing and lecarning. St. Louis Commu- . *
. . . . . Rebuthdine public
nity Collese at Meramee's coalition
of 11 community colleges and cight
middle and sceondary schools invigo-
rated instructors and helped students
learn better by becoming active
learners. Using some of the same
strategics that guided other Beacon T
projects, Meramece's participants :
taught and learned classroom assess-
ment techniques. critical thinking,
and collaborative learning. Miami-
Dade Community College and its associates reached out to high
school classrooms by training feeder high school teachers to use
multimedia instruction in their courses.

\\'lhbl)‘\ I~ L l‘.!:\'llll

ahhicatm Lidyy

the nton ot thie

cofmrnnty oo

Ias o crnetad vl o

INTO THE COMMUNITY

X l ake Michigan College established
- ‘ YFAY ch BY4! A
ERIC a Community Leadership Academy

to build « new stream of local leaders.
Tha MAnanAdowmay inonmnrote team

Phe ooy oodloeo, throneh
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In the Dallas arca. Collin County Community College shared
with associates its award-winning cooperative education-based
program. which relied heavily on collaborative partnerships with
cmplovers. The Students with Education and Experience program
provides work-hasced learning opportunities. mentoring, and
enrichment and counscling opportunitices for high school
students. Maricopa County Community College District. taking

“ yYou gel an (‘l]ut‘nlmn,
}'ou'r(‘ almost
guaranlvm] 1o have a
better hile.

— Bearen menter

"What was an 1dea of advantage of its experience with the Phoenix Think Tank. trained
something we might other urban colleges in the process of community coalition

want 1o do has become huilding for systemic educational reform. School and

something we are going ncighborhood partnerships are key to those coalitions.

to do.

—DBraron project

! participant

In a single day all 1,800 of the
public school seventh and
cighth graders visited participat-
ing colleges in Kalamasgoo,
Michigan’s Academic Partnership.
Science demonstrations, Policy
Academy exercises, health career
activities, and laser tracking of
rock music gave the youth an
unexpected view of campus life.
Ninety percent later said they
intended to go to college.

We were able 1o reach out and ])mng, s('('tmxim"_\' studenls te our
1 - A} . . . "
campuses, 1o break down barmers, and 1‘]1&1);{(‘ the 'l]nnkmg ol
L ’
students who l]muy_])l 1])1*;-‘ couldn't do 1, couldn't nml«(‘ H

—-—l‘ raten proit o dricotn,

. . - . g .

This kind ol progran: molivales vhildren ls;.‘ Vg them the
: .

expeclation o suceerd anl ]ong-rung(* goan to shoot icr.

—Tscaten mentor

](‘1>H:-;{(-| seems Dihe i'un, and [ feel better about g()ing.

—u'\]ﬂ})llnld MXQ}\-]’I‘&(}I'?
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WORKIORCE PARTNERSHIPS

orkforee partnerships developed in both narrow and

broad dircetions. Front Range Community College

made the most of its track record in environmental
technology, particularly hazardous materials technology, and
struck out to provide technical assistance to other colleges in
this burgeoning occupational arca. Many colleges began or
strengthened their training programs for occupational health
and safcty compliance officers.

aking a big-picture approach to workforee and community

needs. Chemeketa Community College worked with other Oregon
institutions to do something about the growing unemployment
in the arca. The Beacon cffort at Chemeketa included programs
for dislocated workers and programs to free families from welfare.
Students mainstreamed into campus-wide services and instrue-
tional programs showed high levels of suceess in getting back
into the workforee.

[The Beacon project] has made
possible a whole new way of

partnering with the community to

serve people who have special

barriers to college success. The :
project has brought us much closer

to our communities.

—Beacon project director
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SERVICE LEARNING

he ethies-across-the-curriculum project at the Community

College of Aurora underscored the need to address issuces

of civie responsibility. As faculty added cthical delibera-
tions and community service to their regular courses., the rights
and responsibilities of citizenship became more real to students.
And so did the connections between college and community.
Later. when the college took over part of the closed Lowry \ir
Foree Base near Denver. it applied much of what had been learned
during the Beacon vears. Some of the serviee learning ctforts

diceth hinhad o

C oo rbirinifie S

the bunbdime ot

cornmmun iy

include a strong mentoring program with the Aurora Public
Schools.

The Beacon project at the Community College of Aurora
stimulated interest in servicee learning as both a teaching method
and as an cffective mechanism for community building. The sue-
cess at Aurora. Hagerstown Junior College. and Piedmont Virginia
Community College led in 1994 to the ANCC Servicee Learning
Colleges Project. a Lecrn and Serce America project supported by the Corpo-
ration for National and Community Service. Eleven colleges, assisted by a
mentor team that includes four former Beacon project leaders. are implement-
ing programs that involve students in senvice projects such as environmental
cleanup. clementary school tutoring, nursing home companionship. and com-
munity health services. In their start-up semester, the initial cight colleges
had 700 participants and offered serviee learning options in courses from
anthropology to respiratory therapy: by the seeond semester the numbers had
nearly doubled. The project also established a Servicee Learning Clearinghouse
A ANCC and resulted in collaborative programs with the American Associa-
tion of Community Colleges and the Campus Compact Center for Community
Colleges.

Bvaldin
pooaAl

S tudents in the catomotice mechanices technology
program at Honolulu Community College
introcuced « special conumunity service project called
“Tuking Care of Your Car™ Geared especiadly to wwomen |
«andd senior citisens., it wildly exceeded }
expectations. The time allotted was often S
dowbled. The college’s culinary arts students got « :
into the aet by providing refreshments for the LT P
classes. Back in the classroom, they reflected on from 4 aatien
what they had leconed about their comnumity
andl their ability to contribute.

tasxpayers 1o a nation
.
roorhizens,
\-).I\Ilu..,

—_ [-'I'I.T.

CGeeretare cf b eann and

ERIC

Aruitoxt provided by Eic:

l i\lll.. -'"Z"l'l




Q

ERIC

Aruitoxt provided by Eic:

AP commuminy
cullcces [shoudd]

CTRCOUI AT O SV Iee

ProsLan with
\'L.'l'[ R \{.II.L'\I

Cducanonal

alvcernes

Y PR N PR NI

AACC SERVICE LEARNING COLLEGE
PARTICIPANTS, 19951996

Albuquerque TechnicalVocational Institute, NM®**

Alpena Community College. MI

Chandler-Gilbert Community College, \Z*®

Community College of Aurora, CO*

Flathead Valley Community College, MT

Hagerstown Junior College, MD*

Hocking Technical College. OH

Johnson County Community College, KS

Kapi‘olani Community College, 11

Miami-Dade Community College - Medical Center,
FL*®

Monroe Community College. NY

Navajo Community College, AZ**

Northern Virginia Community College-Manassas,
VA®*®

Piedmont Virginia Community College, VA®

Prestonsburg Community College, KY

| Truman College (City Colleges of Chicago). IL

B U

Service learning is a
powerful way to promote

moral growth and to lxclp

reconnect students to their community.

—RBeacon project director

in?

—Service learning mentor

Service learning represents an open door

in two directions.

—Beacon project director

What kind of world do you want to live N

*mentors

** technical assistance grants g




he AACC Rellogg Foundaton Beacon College

Projecet exceeded expectations by far, Twenty-

six community colleges, through modest
grants and sheer will. shaped a huge array of part-
nerships to ereate a climate of community among
all kinds of people. in all kinds of places. and for all
kinds of purposes. Many. it not most. of their
programs have continued bevond the original grant
period and their spinoff effeets are astounding.

This is not to say that the Beacon projects
successfully implemented every one of the recom-
mendations presented in Building Communities.
Or that they completely transformed the climate of
the community colleges in which they were initi-
ated. They did. however. make visible the concept
of community building and produced outstanding
programs that helped solve local problems. In the
process the Besacon leaders have become a profes-
sional community that will continue to carry the
philosophy and strategy of community building into
every college in which they have contact.

While an excellent start has been made by
these programs, much is still to be done. Commu-
nities across the nation are still in need of means
and incentives for building civility and a climate of
trust. And they still face enormous challenges.
Changes 1a state and federal immigration, welfare,
and other programs will affect the way community
members interact wich cach other and will ereate
new expeetations of community organizations.

CONCLUSIONS
RECOMMENDATIONS

Naever llllﬁ?c.\{illl:l[c how much

can be accomplished when

people arc able to work
tocether on what reallv matters
to them.

Leacon pnogect drector

l 20
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In the spirit of community building, the following
recommendations are offered for future action:

[§9]

i

Community building should be at the
forefront of the community college
agenda. It should be prominent in the
mission statements of all colleges
and a guiding principle in all dimen-
sions of the college, including admin-
istration and faculty professional
development, curriculum design,
instructional innovation, and
partnering.

.\ national data collection cffort

should be undertaken to determine
how many and what kinds of local
community building programs are
already in placce. and to distribute
information that will help individual
institutions implerment such programs.
Community colleges should assess
their current community building
initiatives to determine what works
(for what purposes) and what does
not work. They should identify similar
programs in other institutions and
implement collaborative approaches
that will strengthen cach program.
Training programs should be de-
signed for community development
leadership, for which community
colleges should act as conveners and
facilitators. Such training programs
should include components on leader-
ship qualities, community resource
assessment, coalition building, and
implementation plans.

Community colleges should pay
particular attention to multicultural
and intergencrational issues that
affect interpersonal relationships,
workplace teaming, and civie cli-
mates; the colleges should incorpo-
rate these issues into community
building program planning.

-~}

10.

Service learning should be supported
in community colleges as an instrue-
tional method that engages students,
faculty, and the community. Emphasis
should be placed on the role of
serviee learning in instilling a sense of
civic responsibility.

Community colleges should serve as
community conveners, hosting “town
mectings” and other events that
would include all community voices.
Community college leaders—presi-
dents., trustees, chairs, administra-
tion. faculty, and staff—should be
visible spokespersons for community
building at such cvents.

Models or standards for responsible
citizenship, including citizen rights
and responsibilitics. should be identi-
fied and incorporated into community
building activities. These modcls
should have at their heart a goal of
community well-being, growth, and
sustainability.

Community colleges should encour-
age and reward community building
initiatives on the part of their staffs.
The colleges should support even
seemingly difficult initiatives, includ-
ing thosc that might changc direction
to take advantage of new opportuni-
ties. that demand constant communi-
cation and collaboration, and that
require time for person-to-person
conneetions.

Jommunity colleges should model
communmnity building by creating
institutional climates, processes, and
opportunitics that encourage civility,
responsibility, commitment, collabo-
ration, and personal respeet within
the life of the colleges.
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BEACON PROJECTS 19891995

CLASS

Kids for College and Kids for CHAMPIONS: A
Community  of Hope

Building Parenerships wwith Agencies cand
Emploxers to Help High-Risk Students Succeed
Studdents with Education and Experience
(S.E.E.)

FACT (Faculty Access to Compuer Technology)
Project

Bevond the Classroom:

Internationad Education in Comnumnity Colleges
A Leadership Academy for Kentueky's
Conununity Colleges

Devetoping Winners in Owr Communitios— Parmer-
ships for At-Risk Studenes in Urban “Rural Schools
Urban Educadion Codlitions

The Undersraduate Experience: Massachusetts
Community Colleges Building Conununity by
Assessing the Outcomes.

Determining the Comnuniry College's Effectivencss:
Developing Commumite-Specific Models

Budilding Community Through Studene Diversiy:
Connecting Non-Traditional Studenes

to Their Learning Commumities

OF 1992

Calhoun State Community College.
Decatur, Alabama

Chemeketa Community College,
Salem. Oregon

Collin County Community College.
MceKinney, Texas

College of DuPage.
Glen Ellvn. Hlinois

Kapi‘olani Community College.
Honolulu. Hawaii

Kentucky Community College System.
Lexingron. Kentucky

Lake Michigan College,
Benton Harbor, Michigan

Maricopa Community College System.
Tempe. Arizona

Massachusctts Bay Community College.
Wellesley. Massachusetts

Midlands Technical College,
Columbia. South Carolina

St. Louis Community College at Mcramee, St
Louis. Missouri

CLASS CF 1993

Building Community for an Interdependent World
Among Michigan Community Colleges

Building « Community of Dicerse Leadership:
Clearinghouse for Exemplary Practices in
Leadership Diversity

Regional Orientation and Leadership Training
Netweork for Languag? Minoriey Students

at New Jersey Community Collzges

Critical Literaey Jastitute

The Connnunity of the Future s the Classroom of
Todey: Using Classroom Assessmene Tecinigues
tor Pro-Iveersuy Strategies

Child Decelopment Training Consortinm
Decelopment of a Compnehensice In-Prodress and
Ae-Exie Assessment Program

Kalazamoo Valley Community College.
Kalamazoo. Michigan
Mctropolitan Community College.
Omaha. Ncbraska
Middlesex County College.
Edison. New Jersey
Oakton Community College.
Des Plaines. Hlinois
Rio Hondo College,
Whittier. California
San Juan College.
Farmingron. New Meaico
Sincliir Community College.
Dayvton. Ohio

Studdent Catalvst Prodgrant: Peer Assisted Learning
(AL

Promoting Ineercudnral Awareness and
Understanchng in Marvland Conununiey Colledges
Ethies-Across-the-Currieuhum: A Focus on Cicie
Responsibiliey

Heesardous Materiads Technology: Assistanec
Program

Ruileding an Academic Parvenership

Bulding Comnumiry m the Classroom Through
Muddimedic Technology in Feeder High Schools
Recoenizmg Scholarly Acavity

In: Honors Sttdents: Regionad Conterences
College Sueeess Netweork: Building Conununity
Through Extended Oricntanion

LA O 1994

American River College,
Sacramentao. California

Baltimore City Community College.
Jaltimore, Maryvland

Community College of Aurora,
Aurora. Colorado

Front Range Community College.
Westminster, Colorado

Houston Community College System.
Houston. Texas

Miami-Dade Community College - Kendall,
Miamu, Florida

Rockland Community College,
Suffern. New York

Santa Fe Community College,
Gainesville. Florida
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A CLIMATE CREATED:
BEACON COLLEGE PROJECTS




o STUDENT O NVEADYST PROGROAN

PLER OASSISTID L ARNING DAL

INITIATIVES

he Peer Assisted Learning program initiated with the Beacon
grant involved faculty as participants and trainers. student
learning assistants. students from scleeted classes. and project
COMVMVLUINDTY staft. The projeet was an outgrowth of the college’s Student Involve-
Stcdents o hnsh- ment program. its focus on “building community.” and the rescarch of
attreon el and Uri Treisman.

sorcnce ddasses e T Aetivities were designed to inerease the involvement of commuter

students in order to improve their suceess. A cadre of trained student
learning assistants worked with faculty for an average of six hours a
week in seleeted math and scienee elasses to facilitate small group
learning for at-risk students. Study and thinking skills and course

ERORVE content were emphasized in the small groups, which ranged from five
[t ol oo conpater to twelve students and met outside of class time. Sinee the purpose of
sodones o e lne o the groups was to build community, learning assistants conducted the

' the collewe sessions as facilitators of learning, not leeturers.

Coorfiton i connny

colle N, veath coned

serchee toeidey

During the two Beacon vears of the program several classes were
targeted: clementary algebra, intermediate algebra, precaleulus,
caleulus. freshman chemistry, preparatory chemistry. introductory chemistry, nursing.
organic chemistry. and introductory biology. At-risk students were highly encouraged
to make a commitment to the program.

SUCCESSES

Learning assistants and students in the study groups

showed a high commitment to the progranm. and the AMERICAN RIVIR
program helped build student confidence and improve CCLLEGL

retention. Grroup sessions freed up office hours so that

i ) . 1700 College Oak Drive
instructors could spend more onc-on-one time with

Sacramento, California

students. Learning assistants l‘cp()r[cd agreater sense ot 95841

community with the college. better interpersonal and
communication skills. and increased knowledge of CONTACTS
course material. By 1994 in nearly all courses and for al!
instructors. the Beacon students outperformed non-

Beacon students by 26 pereent. In some Beacon classes,

Marie B. Smith, President
PHE 916 454-S011

. Sharon McCuen. Dean of
the suceess rate was 100 pereent. Suceess rates by haron McCucen. Dean of
. . , . O : Research and
cthnicity were also impressive. In fall 1993 the success .
N . , . Development
rate of non-white Beacon students was 70,5 pereent

PIE 916 4854-8307
Naney Reitz, Professor of

Chemistry

PH: 910 454-8330

compared to 2.3 pereent for non-white non-beacon
students, In spite of mitial attendance and scheduling
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difficultics. the project’s impact was impressive. involy-
ing more than 00 projeet students in the life of the
college. with other students. and with faculty.

SPINOIFS

The support developed in the study groups resulted ina
sense of community among students. and they continue
to sign up for new classes together and study together.
Beacon students have gone on to become Beacon learn-
ing assistants in future classes: several have made plans
for a teaching carcer. At least three learning assistants
have won freshman chemistry awards and scholarships,
and have been aceepted in top schools throughout the
country. Faculty from a variety of disciplines have devel-
oped new collaborations. The Beacon study groups have
spread to all freshman classes. Most students do not
know the origin of the “beacon™ name, just that it
MCANS SUCCess.

Most of the Associate Colleges developed some
form of peer-assisted collaborative learning. as did three
feeder high schools. All locations are showing the same
academic results. In 1995 the Association of California
Community College Administrators named the Peer
Assisted Learning program the best new program in the
state.

ASSOClATE COLLEGES

Butte Commumt) College, Orowlle, CA
Betty Dean, Superintendent/President;
Patricia Hughes, Project Director

Cosumnes River College, Sacramento,
CA; Merrilce Lewis, President; Terrence
Rieger, Project Director

Lake Tahoe Community College’ sttnct,
South Lake Tahoe, CA: Guy E. Lease

ss

President; Ann Fretzen, ProJect
Director

Maria Sheehan, President; Cella '
Barberana, Project Director

Napa Valley College, Napa, CA; Diane ., _'.

Carey, President; Alice Moreno; Pro,;edi
Director o

CEeE

Sacramento City College, Sacramento,
CA; Robert M. Harris, President; Ali
Murillo, Project Director

SanJ oaqum Delta College, Stockton,
CA; L. H. Horton, Jr., President; Jus S
Hemmgton, Project Duector c f,:‘..g ’

v&* BB
Solano Community College, SUy
% Stan Rl Arterberry, Stiperintendd
. President; Armondl’hilhps, Profect.
% Director % fﬁ’é?%’ NG,
Yuba College, Marysville, CA Stephen M
Epler, Supenntendent/Pre31dent, gy

Leshe Williams, PrOJect leect‘{.; >

RESOURCES PRODUCED

American River College. (1994, August). Beacon Project, Student Catalvst Program: Peer
Assisted Learning. Final Report. Sacramento: Los Rios Community College District.

American River College Beacon Project. Video. December 1993.

Reitz, N

N. and McCuen. Sharon. Beacon Project, Student Catalyst Program: Peer . Assisted

Learning. Annucd Report, 1992-1993. Sacramento: American River College. Los Rios
Community College District. 1993. (ERIC Document Reproduction Serviee No. ED 365

383).
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INITIATIVES

he projeet led by Baltimore City Community College

(BCCCEY was housed within the college’s Institute tor

InterCultural Understanding. which had strong administrative
support for college-wide models of multiculturalism. 1t focused on
curriculum transtormation. faculty and staft development,
multicultural programming for college events and community
outrcach. and the collection of multicultural library resources. Several
obstacles were overcome: institutional diversity, varving degrees of
institutional support. and a lack of previous networking among faculty
and staft. Representatives from all the colleges met monthly. On an
individual level. skills were also taught for dealing with intercultural
differences and contlicet. Personal contact was key throughout the
project. .\ statewide conference. ~Cultivating Community and Diversity
Among Marvliand Community Colleges,” capped the projeet in Marceh
1994, with 130 faculty and staff from 23 colleges and community
organizations in attendance.

SUCCLESSES

Traditional multicultural events. which reccived significant visibility,
were complemented by instructional changes. The project led to the
integration of intercultural literacey

clements into general edueation courses.
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Multicultural instructional modules were developed in
the humanities. business. and atlied healdh arcas. A
collaborative approach to resouree colleetion resulted in
mare diverse library offerings to supplement classroom
instruction. Multicultural seminars were held on cach
campus. and participants presented sessions at the
statewide conference. Several events reecived city
television coverage. Examples of accomplishments at
cach college include: BCCCTs Muldeultural Resouree
Center: Catonsville's opportunities for students to study
abroad: Dundalk’s Office of Multicultural Affairs: an
annual Kthnie Festival at Essex: Harford's Learning
Center for Globalizing the Curriculum: satellite down-
loading and teleconferenceing facilities at Prince
George's: and Montgomery's International Fdueation
Committee,

"~
i

BALTIMORL CITY
COMNMUNITY
CCOLLEGE

2901 Liberty Heights
Avenue

Baltimore. Marvland
21215.7693

CONITACTS

James D. Tschechtelin,
I'resident
PH: 410/333-3800
Richard Bucher.
Dircetor. Institute
for InterCuleural
Understanding
PH: 410.°333-5458
FAN: 410 °333-53033

AACC




SPINOFFS

Cross dlfu‘plmc, nc,t\\m“!\mfH continues among faculey ASSOCIATE COLLEGES
and staff. Expanding cfforts of allied health faculey ' oo Rt
resulted in the infusion of diversity modules into other Catonsville Community College,
courses and awareness in the health community of such (;:togswlleilMD;}l;reder;ck J. Walsh,
. . P . . . esident; Mary Hines, Project
instruction. At BCCC the Institute for InterCultural . ; ) 11O

. . . o . Coordinator
Understanding became a key part of the administrative . -
STrUICtUre Dundalk Community College, Dundalk,

MD; Hal McAninch, President; Lou
The process of institutionalizing other diversity Hamman. Projcct Coordinator

initiatives has been aceelerated and expanded. For Essex Community College, Baltimore

example. cultural diversity has become an integral part County, MD; Donald J. Slowinski,
of the strategic planning process and the Continuous President; Jim Duffy and Gail
Quality Improvement (CQI) plan at BCCC. Edmons, Project Coordinators .- .-

Harford Community College, Bel Air,
MD; Claudia E. Chiesi, President;
Linda Parker, Project Coordmator

Montgomery College, Germanton MD;
Robert Parilla, President; Kamala™ -
Edwards, Pro_;ect Coordinator, .

e P
Prince George’s Community C:)lleg e

Largo, MD Robert L. Bickford, - e -‘iﬁ:)

r

A,
g Tens

Local business and health prof essi¢

RESOURCLS PRODUCLL

Q Multicidtura Collection. 1993-1994 Additions. (1994, March). Baltimore: Baltimore City
]:MC Jommunity College, Bard Library.
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KIS TOR-COLEEG '\\l) NADS TOR CHANMPIONS A

COMMUNTTY OF HIOP

INITIATIVES

athoun and it. Associate Colleges dirceted their efforts fully

to dropout prevention. The Kids for College Project had two

objectives: to ereate a new community among three arca middle
schools, Deeatur and Athens Adopt-a-School Partners in Education. and
Calhoun staff and students: and to inerease the pereentage of students
sraduating from high school and continuing in higher education.
Calhoun designated a “significant adult™ for cach of the 50 students.

COoVIVIN Y These adults, or *Champions.” spent time with the children while
\ 1l .\,?;[/( wade - participating in program-sponsored activities and through personal
tdents contacts that evolved bevond planned activities. Approximately 60
pereent of the Champions were Calhoun students: others were faculty
. | and staff. and members of the local community. The children were

encouraged and challenged through a variety of workshops and ficld
trips stressing physical and mental fitness and local, national. and
international geography. Field trips took the children to places they
otherwise would not have had the opportunity to visit. The establish-
ment of personal goals and the importance of completing high school
and pursuing a college education were stressed at all times.

I IRIAEN an .’_'Illl[rl'l( .
coned cissistoge (o 30

at risle ndddle .\('/um/

students

SUCCESSES
Ten ficld trips to such places as the Alabama Shakespeare Festival and Telen Reller's

home provided time for the students and Champions to
éct to know cach other. Other group events included a

Rids tor College draduation ceremony, a summer caump

cmphasizing geography and Alabama history. and work- (.»-’\\U IOUN Q‘ i\'l L.
shops in sclt-esteem, carcer exploration. and health COMMUNITY
awareness. Champions attended the activities as both COLLEGE

chaperones and companions, Ater-sehool tutoring
sessions, ted by Cathoun Community College students.
helped the children prepare homework. study for tests.
or complete special projects. Transportation was an

1'O. Box 22106
Deceatur. Alabama
A3609-22106

especially significant challenge in this project: CONTACTS
carpooling and help from the Champions helped casce )
the situation somewhat. Due to the domestic situations Richard Carpenter,

President

in which some of the children lived. many of the Cham PIL 205/3006-2500

pions beeame more svmpathetic to the plight of single

) . Chris Hamilton,

parcuts. . oo
Dircctor of Special
The sixth-graders who began in the Beacon project Projects
at Calhoun Community College are now in the cleventh PH: 205:306-2619
drade. and mamy of the original mentors are still in- FAN: 205/300-2507
Q
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volved with them. Those associated with the program
developed a vision of how personal involvement can
make a difference in the lives of at-risk children and
families.

One Calthoun Community College student beeame a
member of the national AACC Academice AH-American
Team. She cited her role as a Champion in Kids for
College as her most rewarding experienee

SPINOTTS

Inspired by the suceessful relationships in the Kids for
College and Kids for CIIAMPIONS program. and by the
Phoenix-arca Think Tank Beacon model. Cathoun Com-
munity College established its own community coali-
tion, Leaders 2002 now engages 230 community volun-
teers and civie leaders in activities to solve loeal eduea-
tional problems. These citizens are tutoring young,
students, mentoring them. raising funds for scholar-
ships. developing a computer lab. and sending kids to
NASNs space camp.

The Beacon project also led to work wich 400 at-
risk students in the community supported in 1994 by a
fivesvear, 82 million granc from the U.S. Department of
Education.

We have seen the difference this
project has made in the lives of
these kids. ~Ninety percent of
them will go on to college. It cost

g approximately $50 per month for

two years to scrve cach student in
the Kids for Co“vge Program. 1
am confident that it was money

W(‘“ invested. —Beacon project

director

_Southern Union State Commumty

ASSOCIATE COLLEGES

Bessemer State Technical College,
Besscmer, AL; Michael Bailey,
President

Bevill State Community College
(merged with Walker State Technical
College), Sumiton, AL; Harold Wade,
President and Project Coordinator

Columbia State Community College,
Columbia, TN; L. Paul Sands, Presi-
dent: D()ugl‘m Eason, Pro;u.t Coordx-
nator . T

Northeast Alabama State Junior
College, Rainsville, AL: Charles M.
Pendley, President: Joe Burke, Pro;ect
Coordinator

Northeast Mississippi Community
College, Booneville, MS; Joe M.
Childers, President; James Willnams,
Project Coordinator ~ ~ -~

\-Q at:r..
S

Northwest Shoals Commumty Coﬂege,
(merged with Muscle Shoals Commu-
nity College), Muscle Shoals, AL,“,\_“,‘\ o
Larry W. Campbell, President; Beisy.
Johnson, Project Coordinator rt*fg?L‘

TR, gV T

College, Wadley, AL; Ray W. Johnson,'
President; Roy Johnson, Project R
Coordinator R

“Waliace Commumt\ Coﬂege, Selma, AL
Julius Brown, President and Project
Coordinator
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INITIATIVES

any individual projects were carried out collaboratively at
cach of six Oregon community colleges with the goal of
providing scamless serviee to students as they acceessed both
COMMUNTEY: college and ageney services. and as they moved into contact with
Proschool Tncle school cmplovers. From the time of contact with the college or partner agencey
ol Collece stidents:, until they fulfill their educational and/or employment goals, services
colleze raendy and were offered and projects structured to enhance the likelihood of
celiisoraton s: suceess among high-risk students. .\ funciional definition of “high-risk™
cnploved and was adopted: high-risk is « dvnamic coneept that represents the gap
sncmploved adulds, hetweeen student resowrees (language. cconomic status, literacey, ctel)
coned GO (il cndd prograan demends.

lree The Oregon projects. led by Chemeketa Community College.

aimed to remove barriers that hindered some students from attaining
suceess in school and work. Strategies were developed for better track-
ing. betrer bonding with the institution. and better teaching—better
case management. .\ variety of collaborative projects targeted special
auencies’ populations: dislocated workers, students with disabilitics. returning

Ca L
T bnaddd perenier shaprs
ol amplovers and

women. displaced homemakers. apprenticeships. minorities, non-native
English speakers. high school dropouts and teen parents. Adult and
Family Services (AFS) and Job Opportuni-
ties and Basie Skills (JOBS) participants. substance

abuse individuals. individuals in corrections. seniors and

L e ) CHEMEKETA
older workers, workers with insufficient skills, homeless ,L '
o dividuals. and aeademicatly disadvantaged ad COMMUNITY
individuals, and academically disadvantaged adules, A T
_ ) S _ COLLEGE

Chemeketa provided mini-¢rants to the Associate
Colleges and maintained a collaborative spirit through 4000 Lancaster Drive, NE.
quarterhy mectings of project coordinarors and gquarterly 0. Box 14007
Beacon Budletins that were distributed to more than Salem. Oregon 973097070

00 individuals and programs semving high-risk students. o~ 1 x e
T ol it ) i _ CONTACTS
Technical assistance and site visits supplemented other
activities. Gerard 1. Berger,
President

- NP OIS P 303.-399-5000
SUCCIESSES :
Maurcen Felton,
The projects tocused on job placement tor high-risk Assistant to the

Ludent et N Ldent W developing | Viee President.
students, mainstreaming tor stidents, aveloping e
uder mainstreaming tor stidet md developing | \eademic Services

) ) P 303 3949.5121
sienificant outeome wis the development ot one-stop FAN: 503, 399.503%8

centers for students, stafted by multiple oreanizations Internet:
There was i documented inerease in succeesstul out-
comes tor hish-risk students. A1 six colleges established

and maintaining collaborations to help them. The mos

manireenfia chemek.cc.orus
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speeific local services for higherisk students—a total of
morce than 100 collaborative projects.

Signiticant collaborations developed to help high-
risk students. The Parent’s Fudr Share projeet was oper-
ated by Mt. Hood Community College, Adult and Family
Serviees, and the Private Industry Council. At Lane
Community College. the Dislocated Worker Program was
supported also by the SoutherN Willamette Private
industry Council and the Oregon State Emplyment
Division. Chemeketa Community College operated the
Self-Sutticieney Center with Adult and Family Services
and the Emplovment Division. The Community Response
Team was carried out by Rogue Community College with
the Job Council and the State Employment Division.
Clackamas Community College worked with the Oregon
Precision Metal Fabricators Association in the Precision
Manutucaoing Project.

The Bencon activities resulted in substantive
changes in tne colleges and within partner agencies.
The projects and services resulted in inereased skill.
insight. and commitment to collaborative. scamless, and
holistic help for high-risk students. Project coordinators
noted that the same behaviors that support successtul
personal relationships also support partnerships among
agencies and institutions.

SPINOFFS

ASSQCIATE COLLEGES

Blue Mountain Community College,
Pendelton, OR; Ronald L. Danicls,
President; Patricia Amisberry, Project
Coordinator

Clackamas Community College, Oregon
City, OR; John 8. Keyser, President;
Kim Faddis, Project Coordinator

Lane Community College, Eugene, OR;
Jerry Moskus, President; Sandra Ing,
Project Coordinator

Mt. Hood Community College,
Greshman, OR; Paul E. Kreider,
President; Stephanic Sussman, Project
Coordinator

Rogue Community College, Grants Pass,
OR; Harvey Bennett, President;
Tenison Haley, Project Coordinator;
Lee Merritt, Project Contact

OTHER PARTNERS

More than 25 organizations in Oregon

The multiplicr cffeet was much greater than anticipated. with the creation of many
new partnerships and services. Projects continued beyond the Beacon grant period.
with nearly $3 million in public and private support from college general funds.

collaborative interageney agreemenss, grants and contracts.

At Chemeketa Community College, the Beacon reputation resulted in an invita-
tion to apply for a Gannett Foundation grant that awarded $185.000 to help the
college establish a Family Resource Center. The Beaon projeet goals and philosophy
for serving high-risk students made a significant impact on the nature of welfare
reform in Oregon, and the suceess of its approach has been cited as a national model.
It led the state Adult and Family Services ageney to award multi-million dollar con-
triets to four of the six consortium colleges to provide these services to public assis-
tance clients. AFS also placed a four-person branch office on Chemceketa'’s campus.

RESQURCES PRCDUCED

Marges. D.. and Neilsen, C. (1992 June). Beacon Guide: Colluborating to Help High Risk
Students Succecd. Salem. Oregon: Chemeketa Community College. (ERIC Document

Reproduction Scrvice No. ED 346 926).

“Student Suceess™ curriculum, Clackamas Community College (Carolyn Knutson, contact).




ERIC

Aruitoxt provided by Eic:

When people come to this welfare oftice for help. they
have alrcady stepped onto the community college
campus. Reports show a promising reduction in the use
of welfare.

Community coalitions have continued to work
together by choice and to leverage or contribute major
resources to joint programs for hish-risk students. .\
whole new way of working together and running pro-
grams was tfirmly established.

In 1993, a new Community Involvement Program at
the Communiny College of Aurora in Colorado traced its
roots to the Chemeketa experience.

T])(‘l‘(‘ was o g!l‘()l]]\(]S'\\'(‘]] (,‘-I'

in(‘rvas(-r] commitment 1o anr]
('x)]]a})ormion on }w]m]f ()f in('lusi\'v
service to ]ﬁp_])-ris]s students.

—[3earon proect director
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FACULEY ACCTSS O COMPUTER

HCTINOLOGY PRJJLC

INITIATIVES

he College of DuPage headed a consortium of 12 commu-

nity colleges in a program aimed at technology resource

development and faculty training. The FACT Project was a
reponse to the need for greater training and information about instrue-
tional technology among community college faculty. There was a
conspicuous need to enhance faculty skills in and aceess to informa-
tion about the uses of computers in instruction—especially in the face

of growing numbers of students with personal computers, computer
labs. and a flood of inexpensive software. A variety of stratesics,
projeets, and training helped ensure that computer skills did not lic
solev in the hands of technical experts. To that end. two DuPage faculty
members designed both FactBASE., a user-friendly Windows-based
database of infurmation on computer software, hardware, and litera-
ture; and the FacetLine Bulletin Board. an easily accessed clectronic
information network on computers and teaching for community col-
lege faculty. Hands-on training was a key part of the projeet.

"\l
Loo binddd <tromeer
s ht\\l'lnln

Conveniiites by

tp oo focnlioy nse

ol connpntier s

st ncefiaon

Twelve Associate Colleges from seven midwestern states joined
DuPage in this initiative. Each college nominated an administrator and
a faculty member, and the faculty members comprised the projeet’s formal advisory
committee. The administrators served as back-up and
liaison with college decision-makers to provide any

! 4&-‘9:...4 :

necessary support. Faculty needs guided the content of : LY ~‘:«?:;,
the training scssions. : COLLEGE O .
. DUPAGE |
SUCCESSES 22nd Strect and "
:  Lambert Road wfq e
Although the projeet enjoved exceellent technical support :ule)n Ellyn, Illinois 601@;‘;
from the computer services arm of the college. all major @ E:bNTAC.TS

policy decisions were made with direet or indireet input : >>"" ST
from tcaching faculty. Nearly all the reviews of software ‘chhael T Murphy, _ g

were by teaching faculty, and most of the faculty who President
volunteered to design and teach workshops were not PH: 708/858-2800,
ext. 2200

nceessarily data processing or computer scicencee faculty.
All this involvement confirmed the notion that this was a
project for and by faculty, and gave the projeet more
credibility with participants. The taculty advisory com-

: R
Joseph Barillari, 7y
Project Director,

Instructional Design

. . . . L . cational ~
mittee reviewed software in a dozen disciplines. ranging and Educat o

f art and allied health to biology and industrial Telecommunication
rom art ¢ allied alth iotlogy and industria PH: 708/858-2800,
technology. ext. 2490 '

Q In spite of difficultics related to insufticient faculty FAX: 708/858-9399
EMC release time and diminished institutional travel budgets
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that limited the number of Associate College faculty who
could take part. participants agreed that this model is o
powerful tool to muster faculty support for using com-
puters in instruction. Three series of seminars were
offered. including desktop publishing. multimedia.
business graphics. uses of databases to teach eritical
thinking skills. clectronic sraphic workbooks. the use of
computers in the fine arts. and computer simulations to
teach clectronies. Faculty found the experience of
networking and sharing information with colleagues as
valuable as the computer training they reccived.

Due to the high quantity of software reviews to be
included in FactBASE. a new database structure was put
in place for the 1992-93 academic vear. Diskettes
containing the FactBASE database were distributed to
all community colleges in the nation,

SPINOFFS

The spirit of the project continued beyond the term of
the Beacon grant. and both FactBASE and Factline
serve as faculty resources. The FACT model was used in a
similar cooperative program with local K=12 faculty to
share information on instructional uses of computers,

RESOURC TS PRODUCTD

Fact BASE instructional software database.

ASSOCIATE COLLEGES

Belleville Area College, Belleville, IL:
Joseph J. Cipfl, President: Norma Jean
Irwin. Project Coordinator (Office

i Automation Systems)

. Garden City Community College, Garden

! City, IL; James Tangeman, President;

} Linda Morgan, Project Coordinator
(Criminal Justice)

! Harold Washington College, Chicago. 1L;
Naney C. DeSombre, President; Vanita
Ricks. Projeet Coordinator (Social
Scienece)

MI: Lee Howser, President; Ann Green,
Projeet Coordinator (Humanitics)

i Jefferson College, Hillsboro, MO: Gregory
D. Adkins. President; Ronald Drive,
Project Coordinator (Electronics)

Kirkwood Community College, Cedar
Rapids. L\; Norman Niclsen, President:

I Vie Stateler, Project Coordinator

i (Industrial Technology)

|

I
l Jackson Gommunity College, Jackson.
|
1
'n
|

Macomb Community College, Warren, ML
i Albert L. Lorenzo, President; Karl
. Sjolrader, Projeet Coordinator
(Biology)

Moraine Valley Community College. Palos
I1ills. IL: Vernon Crawley, President:
Raymond Lehner, Project Coordinator
(\llied Health)

Oalcton Community College, Des Plaines.
1L: Margarct B, Lee. President: Amy
Blumenthal. Project Coordinator
(English)

. Rochester Community College. Roclies-
ter. MN: Raren Nagel, President:
Patricia Rracmer, 'roject Coordinator
(\rt)

. Sinclair Community College. Dayton, Ol
David 1. Ponitz, President: John
Graham. Projeet Coordinator (Child
and Family Fducation)

i
i

Fact BASE Data Entry Form (instructional sottwiare review

form).

FactLine clecetronie bultetin hoard.
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INITIATIVES

lear academic and career goals are eritical to student

retention. and cooperative education is one way to help

ensurc that retention. Collin County Community College’s
(CCCE) S.E.E. Program uscs a school-to-work transition program
approach. It was implemented to offer appealing and motivational
opportunitics for students to complete a vocational/techni al pro-
gram. It is a practical model that includes a linison program with arc:
high schools. This cooperative education-based program provides work-
based learning opportunitices through the carcer ladder coneept. It
offers mentoring. self-esteem enhancement. carcer exploration and
college preparation. parent-student orientation to college. individual
counscling, and continuation of high school co-op jobs while students
attend college. At special Saturday sessions called *Employment
Saturday™ high school students learn résumé writing and interviewing
skills.

The S.E.E. curriculum offers image enhancement workshops
focusing on sclf-csteem, leadership, and ereativity. .\ carcer tracking
plan features a three- and four-year emplovment/ceducation career

ladder to facilitate long-term goals.

The workshop includes a dynamic video presentation. Dreams at Risk, which
opens with a jail scene in which CCCC students portray inmates who claim they would
not have been there if they had not dropped out of

school. A comprehensive workbook and step-by-step
implementation plan accompany the video.

Partnerships. 2 monthly cooperative work experi COLLIN COU
erships, a mu * cooperative work experi- :
O ol s o , pert COMMUNITY
ence newsletter, was mailed to counsclors, employers, COLLEGE "
and participating students. The program reached other < e

institutions of higher education through a national
teleconterence and site visits. An advisory board advised
and supported the projeet partnerships.

During the Beacon projeet CCCC shared the S.E.E.
program components with Associate Colleges. reaching
more than 2.600 individuals through seminars and
workshops hosted by college cooperative education |

e e sl e . . e St i PH: 214/548-6730
departments and high :suh()()ls. Th% popular mtc,m%tm. FAX: 214/548-6733
workshops, very much in demand for co-op education Internct:
classes in grades 9 through 12, reecived consistently ben i' S

high ratings from attendeces.

2200 W, University Drive
.McKinney, Texas 75070

CONTACTS

John H. Anthony,
President
PH: 214/548-6600

Barbara Eubanks,
Director, Cooperative
Work Experience

SUCCESSES
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The September 1991 teleconterence. downlinked at
43 sites in 24 states. reecived considerable media atten-
tion that resulted in requests for additional information
about the S.E.E. program. Attendees learned how to
adapt the program for local usc.

The S EE. program received national recognition
when it reccived the UL S Department of Labor LIFT
(Labor Investing for Tomorrow) Award. presented on
September 11, 1991, by Sceretary Lynn Martin, The
award recognized communinyv-level involvement in
upgrading the quality of the workforee and was designed
to honor the discovery and application of creative
solutions to the workforee erisis,

SPINOIFFS

With the assistance of Carl D. Perkins funds. CCCC
established the Texas Resouree Center for Work Transi-
tion Programs to continue “huilding communitics”
through professional development. training, and re-
source opportunities for administrators, faculey, and
cmplovers. Using the college’s Beacon experience as i
basis. the Center focuses on cost-cffective work experi-
cnee programs for diverse populations. Funds from the
U.S. Department of Education Title VHI program al-
lowed the Beacon activities to expand.

The S.E.LE. program has potential long-term impact
not only on student envollment. but also on the quality
of the nation’s worktoree. The Beacon project led to the
development of many new communitics. including
within the collede itself and within its region,

ASSQCIATE COLLEGES

El Paso Community College, El Paso.
TX: Adriana Barrera, President;
Harvey Ideus, Project Coordinator

Houston Community Colleges, Hous-
ton, TX: James Harding, Interim
Chancellor: Marsi Liddell. Projeet
Coordinator

Lance Community College, Eugence, OR:
Jerry Moskus, President: Bob Way,
Project Coordinator

Neumann College, Aston, PA; Nan
[lechenberger, President; Ellen
Kaplan. Project Coordinator

Rogers State College, Claremorc, OK:
Richard 1. Mosicr, President; Jeanic
Newell, Projeet Coordinator

Skyline College, San Bruno, CA; Linda
G. Saltcr, President; Chester Jones.
Projeet Coordinator

Tarrant County Junior College, Hurst.
TX: Herman L., Crow, President;
Elizabeth Branch, Project Coordinator

OTHER PARTNERS

North Texas Community/Junior
College Consortium, Denton, TX: Al
Smith. Project Coordinator

RISOURCES PRAODUCED

Dreams at Risk (video),

Dreams at Risk: Teleconference Participant Packet.

Studdents with Education and Experience: Model Program,
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a similar course is offered at Piedmont Virginia
Community College

program.
- - 9036 wr*‘*-f oy
SUCCESSES e
CONTACTS -
Five of the six Associate Colleges made remarkable e "uﬁ%wgbﬂr‘
strides toward integrating cthies and service learning Lan;’g %‘(’)‘;e;%gr??!agm"}
into the curriculum. and the sixth successfully imple- / Zr«s

mented service learning. At cach institution a varicty of

cefforts are underway to develop serviee learning centers,

to have more faculty integrate service into their courses.

to work more closely with service agencies in their local
Q communitics. and to encourage students to engage in
service as a part of campus life.

ERIC
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INITIATIVES

n outgrowth of a 1989-1992 Ethies-Across-the-Curriculum

project at the Community College of Aurora (CCA). the Beacon

effort focused on cthies and civie responsibility. It took an
approach that involved strong leadership training components. and it
developed in four phases. First, 135 faculty took a 12-hour seminar on
civic responsibility and then integrated that theme and serviee learn-
ing into onc of their courses the following semester. Nexe. leaders from
the six Associate Colleges attended a May 1993 conterencee at CCA to
learn about the CCA work and to reecive assistance in developing their
own interdisciplinary faculty development projecets that would focus on
civie responsibility. Attendees designed tentative action plans and
received training on cleetronie conferencing through the Internet.
Then during the 1993-94 academic yvear the Associate Colleges imple-
mented their own projects and hosted site visits by the CCA project
director. Finally. project members participated in a special focus vn
civie responsibility at CCA's Fourth International Faculty Development
Gonference in June 1994, A three-hour session at the conference was
devoted to student community service as an aspect of civie responsibil-
ity, and service learning as an instruetional methodology.

The Beacon project explored two service learning approaches—

service learning as part of the curriculum, and service learning as the
curriculum. An example of the sceond

approach is CCX's course in Community
Involvement. an interdisciplinary course
in which students perform community

service and study the coneept of serviee:

as part of the student development

P L st ot
Aurora, Célorado E%%i-

David Lxsman, Director,
Communlty'l -‘;‘;J "
ment Program RSO
PH: 303/340-7079
FAX: 303/340-7080

-
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A\ phitosophy professor and a transter counscelor
collaborated to make cthies-across-the-curriculum and
service learning showease components of the Piedmont
Virginia Community College program. Institutional buy-
in was obtained through classroom videos. a series of
brown bag lunches. involvement of Phi Theta Kappa, and
the college’s curriculum and instronetion committec.
and successful service dctivities. including summer
program for inner-city children. volunteer fair. and a
Philosophy in the Third Grade program. Courses making
innovations in cthics included Spanish and French
literature, visual arts, cconomics. political sciencec,
developmental English. engincering, biology, nursing,
and history. The two Piecdmont Beacon leaders reecived
arants for their work from the college’s foundation and
the state community college svstem.

At Hagerstown Junior College in Maryvland. seven
faculty and 63 students implemented service learning in
tour arcas of the college—bcehavioral and social sei-
cnees. health seiences, humanities. and advanced tech-
nology. Nearly 1,000 service hours were completed in a
wide range of local agencices. A group service projeet in a
computer-assisted design class led to the donation of a
handicapped-accessible picnic table for use on campus.
The college hosted a regional conference on serviee
Jearning attended by 100 educators and community
leaders.

At Honolulu Community College the auto mechan-

ASSOCIATE COLLEGES

Community College of Denver, Denver,
CO: Byron N. McClenney. President:
Dan Luna and Yvonne Frye. Project
Coordinators

Hagerstown Junior College, Hagerstown,
MD; Norman P. Shea, President; Nan
Ottenritter and Linda Hildebrand,
Project Coordinators

Honolulu Coinmunity College, Hono-
lulu, HI; Peter R. Kessinger, Provost:
Terry Haney and Doric Little, Project
Coordinators

Humber College of Applied Arts and
Technology, Etobicoke. Ontario;
Robert A. Gordon, President; Ken
Harrison. Project Coordinator

Johnson County Community College,
Overland Park, KS; Charles J. Carlsen.
President: Helen Burnstad, Project
Coordinator

Piedmont Virginia Community College,
Charlottesville, VA; Deborah M.
DiCroce, President; Marictta MeCarty,
Project Coordinator

ics faculty worked with the college office of special programs and
community service to ercite @ community projeet catled “Taking Care
of Your Car™ geared especially to women and senior citizens. The
projecet’s overwhelming success confirmed that occupational programs
were well-suited to community serviee projecets. Other experiences in
Honolulu led to institutional re-thinking about the wavs that liberal
arts could be taught in occupational programs. Johnson County Com-
munity College, which later became one of the eighe ANCC Serviee
Learning Colleges. broadeast a service learning teleconterencee and
conducted various college events that led to cight faculty incorporating
cthics into their courses and nearly 10O students participating in
servicee learning. The Community Collede of Denver coneentrated
cfforts in moving serviee learning into the English-as-a-Second-Lan-
guage and nursing programs. Humber's Pharmacy Assistant program
incorporated cthicil case studies into the curricutum, and service
learning became a part of an formal cthies course in the Ambulance

and Emergeney Care program,
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SPINOIFS

CCA collaborated with two other Beacon members—Hagerstown
Junior College and the Maricopa Community College District—to
sponsor a September 1994 Beacon Community Forum in Hagerstown,
Marviand. a two-day conferencee on serviee learning and coalition
building.

In Colorado the suceess of the Beacon community outreach
experienee and the vision of college leaders led to CCAs establishment
of a Community Involvement Program. located at the Higher Education
and Advanced Technology (HEAT) Center administered by CCA at the
former Lowry Air Foree Base. HTEAT houses the Lowry Family Center.,
Early Childhood Education Program. Center for New Work. and Com-
munity Development-Service Learning Program. The serviee learning
program includes a strong mentoring program with the Aurora Public
Schools.

The CCA Beacon projecet direetly influenceed the direction of two
national community college initiatives in service learning: AACC's
Service Learning Colleges Project, part of the national Lecwrn and Serce
America program begun in 1994; and AANCC's Bridges to Healthy
Communities projeet, a five-yvear collaboration with the Centers for
Discase Control begun in 1995, The CCA projecet director became
highly visible in state and national service learning programs, including
as a member of Campus Compact’s Invisible College, which seeks to
strengthen and broaden the scope of serviee learning in Ameriean
colleges and universities. He and three CCA Associate College project
coordinators later assumed service learning leadership roles as mem-
bers of the AACC Serviee Learning Mentor Team. In Hawaii, the project
led to statewide Lions Clubs’ involvement in HCC serviee learning
projects.
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INITIATIVES

ront Rimge Community College responded to the
F unpreeedented need in the United Staces for adequately

trained personnel who manage environmental poltution and
participate in the clean-up of contaminated lands. rivers. and aban-
doned hazardous waste sites. At the start of the decade. estimates for
labor demands ranged from 300,000 to 1.500.000 technicians and
500.000 professionals by the mid-1990s. Front Rande built on its
expertise in IAZMATT cducation and training in Colorado to assist
other six Associate Colleges with curriculum and professional develop-
ment opportunities in order to mecet that need. This was accomplished
throush the distribution of course materials. technical assistancee to
other community colleges. open enrollment for faculty at other col-
leges. and networking for larger grants,

SUCCESSES

There were multiple accomplishments in the curriculum arca. Curricu-
Jum content guides. svilabi. and test bank files were distributed for
seven core courses in ITLAZMATT programs. Parter MeGraw Tl made
available three “Professional Series™ books to any college requesting
them. In addiuon. three textbooks produced during the project were
published by MeGraw Hill. Several faculty at other community colleges
aceepted the offer to enroll free of charge in the Front Range

HAZMATT conumuing education classes on i space-

available basis. Front Range alsc.condueted four “rast-
track”™ training programs for dislocated workers, mod-

clled after the colleee’s Governor's Job Training Pro-

FRONT RANGH
COVIMUNITY

ERIC
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gram. One in Californue was direeted specitically at
unemploved homemakers, Another in Texas will retrain
military motor pool personnel for the federal flect

comersion to alternate fucls, The Baancon projeet diree

tor :also assisted Associtte Colleges and others to tailor

programs to local enmvironmental needs: cach Assoctate
College wis given S3.000 o purchase instructional
resource nitterials for that purposc.

The Associate Colleges produced a varicty of re-
sults. Columbin Basin implemented both acredit and

non-eredic Environmental Hazardous Materials Manaec-

ment Technology procram and has conuriet training
progris underway with major businesses and mdustry
in Washington. The prozcram eraduated students with
Assocrite of Applicd Sciences degrees and has had a

CLLLGL

3645 West 112th Avenue
“\Westminster. Colorado
SOO30

CONTACTS

" Tom Gonzales, President
1L 303 466-8811

© David Y. Boon, Environ-
mental Scienee and
Teehnologs
PH. 303 466-5S811
FAN: 303 406-1623




waiting list for new students. Other colieges strengeh-
ened existing programs. contracet training opportunitics.
and networking.,

The Beacon HAZMATT program led by Front Rangde
Community Coltese resulted in the inercased ability of
community colledes to mecet national needs. Throuch
dircet outreach and cooperation wirh the U.S. Depart-
ment of Encrsy and the Partnerships for Environmental
Technology Education consortium. the Beacon project
expanded well bevond the original six Associate Colledes
to more than 300 colleges. Many of these "new start”
programs have taken special steps to mecet the needs of
disadvantiged students and to encourade the participa-
tion of minorinv and under-represented groups. The
programs are supported through tuition. dgrants. and
contract training revenues. The Beacon project helped
create and maintain o community of colleges and indi-
viduals committed to helping solve environmental
pollution problems in the United States amd abroad.
Bencon aetivities were highlighted at three NATO
cavironmental conferences in 1993 and 1994,

SPINQTS

The tirst fully articulated 2 + 2 high school and commu-
nity college environmental program was developed in
Colorado. Junior and senior high school students in Ft.
Collins who attend classes at the college for two hours
cach day for two semesters reecive 2.5 eredit hours
towird their high school graduation requirements and
13 college eredit hours for the Front Range Environmen-
tal Sciencee and Technology program.

The original AACC Kellogs Foundation granc of
$43.000 led to more than 820 milliou from federal
sources. The expansion of the community collede envi-
ronmental networlk is assured through a National Sci-
enee Foundation award for an Advanced Technology

ASSCCIATE COLLEGES

Columbia Basin College, Pasco, WA
L.ee Thornton, President: Ken
Ferrigno, Coordinator

Community Coliege of Southern
Nevada, North Las Vegas, NV: Paul
Meacham. President: Ed Eschner.
Coordinator

Cuyamaca College, El Cajon, C\:
Sherrill Amador, President: Mike Hall,
Coordinator

Moraine Valley Community College,
los Hills. IL: Vernon Crawley.
President: Bill Wendt, Coordinator

Portland Community College, Portland.
OR: Danicl F Moriarty, President:
Jean Drevdahl, Coordinator

Texas State Technical College at Waco,
Waco, TN; Fred L. Williams, President:
David Day. Coordinator

OTHER PARTNERS

Colorado Center for Environmental
Management, Gotden, CO

Geotech Environmental Equipment,
Denver. CO

Al

linois Community College Board,
Springficld. 1L

McGraw Hill Professional Book Group,
New York. NY

Partnership for Environmental Technol-
ogy Education (PETE) Consortium,
Livermore, C.\

Fovironmental Education Center. Other funding from the Department of Energy and
the Environmental Protection Aseney is also supporting the work of community

colledes.,

RESQURCTS PRADUCTD

Site Assessmene (textbook),

Q feneironmental Momeoring and Sampling (texthool).
EMC OSHA health and safety class materials,

Aruitoxt provided by Eic:
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term projects,

INITIATIVES

oting the dramatic growth in student populations in the

Texas Gulf Coast region over the last decade. particularly

in students from special populations (minorities. older return-
ing students. non-native speakers of English, and students with disabili-
tics). the Houston Community College svstem brought together repre-
sentatives from the nine community college distriets in the arca. The
ides was to consider ways to inerease student retention. er hance
academic success. and raise the number of students transferring into
haccalaurcate programs. The community college coalition sought a
common core of learning that would foster student suceess and provide
academic skills for transter. The Beacon project. initiated in 1992,
aimed to structure course content for two discipline arcas—English
and Historv—and to develop appropriate instructional strategics and
assessment techniques to shape a positive classroorn learning environ-
ment.

Each college identified a faculty team. one English instructor and
one History instructor. Representing all of the region’s community
colleges. they jointly developed common
courses to be implemented at cach
institution. Elements of the common
courses include syvilabi. reading lists.

42
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and examinations. Onee a month. all the HOUSTON

. ) o . i o COMMUINITY
participants in this academic partnership convenced and ~OLLECES
compared the target elasses with “traditional” classes (R b

and reviewed results from school to school. Suggestions
and round-table discussions retined the courses for
future seimesters. The mectings were o source of trec-
flowing exchange of ideas and classroom techniques.
Periodically. the mecetings turned into professional
development workshops as participants gathered at onc
another’s college.

SUCCESSES
After a vear of discussions of common goals, outcomes.
and student worktoad for English 1301 (College Compo-
sition) and English 1302 (Composition and Rhetorie).
the Enslish team of instructors made recommendations
for changes in English 1301, Al participants imple-

mented the changes in tall 1993 and made refinements
m spring 1994, The team had identified the following

. -

¢ ]
e -

Houston, Texas 77270

PO, Box 7849

CONTACTS

James Harding, Interim
Chancellor
Houston Community
Colleges
Pil: 713/869-3021
James Patterson, Depart-
ment of History
Southcast College
6815 Rustic
Houston, TN 77270-7849
PH: 713/641-9018
Internet:

patterson_jahees.ce.tyus

: -AACC




arcas of cmphasis. such as eritical thinking and read-
ing. exposure to different kinds ot writing. and recodni-
tion of specitic evatluation standards. The English team
integrated o common learning experience—it coltabo-
rative sroup projeet with o research component—into
the curriculum. Students in the experimental seetions
with the collaborative learning component gencrally
had hicher retention rates than than the deparomentad
averases at the respective colleges, After teaching both
target and control classes cach semester. the instrue-
tors presented their findings to the administrations of
the colleges in the Gult Coast Consortium.

The History team devised a4 model course. History
1301, designed to be aceeptable for transter to four
vear institutions. The historians agreed upon general
historical time periods. teaching objectives. and appro-
pricte readings for this introductory American history
course. Each instructor taught the course ar least
twice during the Beacon project. bedginning in fall
1993, The participants enjoved teaching the class and
students responded favorably.

The Beacon activities were dircedy responsible tor
unprecedented communication and cooperation
among the community college instruetions of the Gulf
Coast Consortium, as well as tor broadened communi-
cation berween the community colleges and the Uni-
versity of Houston. Prior to the Beacon project the
spirit of competition had far outweighed the spirit of
cooperation. Juggling schedules and sometimes driv-
ing 200 miles to planning mectings, faculty members
in the Consortium overcame traditional turf issuces,
The rotation of mecting sites enabled participants to
discover library, computer lab. or similar treasures on
cach other's campuses. What started as an academic

ASSOCIATE COLLEGES
Alvin Community College, Alvin, TX: A

Rodney Allbright. President: John
Duke and Pat Klopp. Coordinators

Brazosport College, Lake Jackson. TX:
John Grable, President: Rick Range
and Bill Shaw, Coordinators

College of the Mainland. Texas City. TX:
Larry Stanley, President: Alexander
Pratt and Joann Pevoto, Coordinators

Galveston College, Galveston, TX: Mare
A Nigliazzo, President: Michacel
Berberich. Coordinator

Houston Community College. lHouston,
TX: James Harding, Interim Chancel-
lor: David Wilcox and Linda Daigle,
Coordinators

Lee College. Bavtown. TX: Jackson N.
Sasser, President; Linda Daigle and
David Wilcox. Coordinators

North Harris Montgomery Community
College District, Houston, TX; John
Pickelman, Chancellor; Cher Brock
and Phil Crow, Coordinators

San Jacinto College District, Pasadena,
TX: Monte Blue, Chancellor: Beverly
Fischer and Eddic Weller, Coordinators

Wharton County Junior College,
Wharton. TX: Frank K. Vivelo, Presi-
dent: Vaughn Hamilton and John
Morris. Coordinators

curriculum project turned into bridge-building among schools and individuals. and the

development of valuable contacts and friendships,

SPINCOFFS

Monthly meetings had the side benefit of allowing community college faculty across a

wide region to share information about teaching, research resources, and contacts for

adjunct faculty positions. The Beacon instructors beciime committed to continuing the
professional meetings and to bringing in additional participants.

RESOURC Ex PREDUCTD

1 Model American History course,
©

ERIC
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Collaborative icarmng component of English Composition coursc.



BUHLLIING COMMUNTIY TOR AN
INTERDLEPENDENT W ORTD ANVONG NG AN

COMMUNIY COLLEGE S

INITIATIVES

he Southern Michigan Community Colleges Consortium

for International Education was established in September

1991, Using the consortium as the foundation and the leader
ship of Kalamazoo Valley Community College, the cight colleges ex-
panded their collaboration on international education and the ~build-
ing of community.” Thirty-onc faculty representing 18 disciplines were
scleeted to develop 28 international modules to be infused into a wide
variety of courses using a common modular format and guidelines.

SUCCLSSES
The work of the consorrium resulted in close working relationships
among faculty as they collaborated to design curricula that would
refleet international issues. Twenty-cight far-reaching curricular mod-
ules were developed. from beginning algebra (A Global View of Math-
cnuaties) to interpersonal comnmunication (Cultural Communication:

When Worlds Collide) and nursing (Cultural Diversity in Nursing). The
modules were collected and distributed

COMMUINTTY;
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nationally.

Eight international workshops were conduceted KALAMAZQOQO
during 1091 and 1992, one at cach of the colleges in \VALLEY
the consortium. Topics included international business. COVMUNITY
cultural diversity in learning communities. global COLLEGE

. S N §

interdependence. and Arab culture and religion, amond

ERIC
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others. While the workshops were reserved for faculty
developing curricular materials numerous international
colloquia were open to studer.ts and the communiny as
well, Communiceation among the consortium members
wits enhanced by an clectronic mailbox. but it unfortue
nacely did not continue when state funding ended.

Avatriety of events such as ethnie festivals and an
international speaker series complemented the curricu-
Ilum worle, Several of the colledes undertook internae
tional exchanges and travel study abroad programs. One
at Delta College featured opportunities in Kenva and
Japan: Macomb Comnumnity College had an interdiseipli-
nary study tour in Mexico. A of the colleges committed
funds toward purchases of a wide variety of international
materials. Numerous state and national conterencee
presentations spread the word about the Beacon activ

6767 West O Avenue

PO, Box 4070

Kalamazoo. Michigan
4900996006

CONTAC TS

Marilyn J. Schlack,
PPresident
Pl 616,372-5000

Theo Sypris. Director.
International Studics
Program
PIL6107°372-53283
FAX: 616 372-5438
Internet:

syvprisO] @ cav keee.edu




ties. and the project dircetor developed a monograph
that beeame a chapeer in Kapirolani Community
Collese's book. Bevond che Classroom: Internadiondal
Education cond the Conumaicy College, X handbook
entitled “Tnternationalizing the Carriculum™ wis pro-
duccd in 1993 and contained 32 instructional modules.

A seeond volume containing 103 modules was produced
in 1995,

Kalamazoo Vatleyv lent assistanee to the Assoctate
Colleges in their considerations for implementing
International Studics certiticate and associate degrec
programs, Macomb and Jackson Community Colleges
added such programs, Delta College incorporated an
international intercultural competeney in its General

ASSOCIATE COLLLGES

Delta College, University Center. M
Peter . Bovse, President: Barbara
Tedrow, Associate Director

Jackson Community College, Jackson,
M Lee Howser. President: Joyee
Lockman. Associate Dircetor

Kellogg Community College, Battle
Creek. M Paul R Ohim. President:
John Smith. Associate Direetor

Macomb Community College, Warren,
Ml Albert L. Lorenzo, President:
Susan Calkins. Associate Director

Fducation statement. Mott Community College, Flint, MI;

Allen Arnold. President: Joseph Wise,
Associate Direcetor

SPINCOT TS

The consortium created a foree for chande in Michigan

Oalland Community College,
Bloomficld. Ml: Patsy ). Fulton,
President: John Bergman, Associate

and encouraged other institutions to participate and )
Dircctor

undertake new collaborative endeavors. During spring b o

O . . . . . . St Clair Community College, Port
1994 the Kalamazoo dircetor provided technical assis- : < -

¥ Mout the Mid . lueting si o i Huron. MI: R. Ernest Dear, President;

H ¢ Oougnou M Vest, o 1¢ (RN *AISIES . ess . . .
tance thr “’f 1o 16 Midwest. conduce m_,. ite NF“ ! Virginia Pillsbury. Associate Director
and presenting lectures and workshops on international i
cducation at 23 community colleges. The original cight (

Associate Colleges were joined by other institutions

interested in internationalizing collede curriculum.

Funding for the Midwest Institute for International Studies and Foreign Languades
was sceured from the U.S. Department of Education and. as of 1995, 36 community
colleges were participating. This is the only community college training center for
international curriculum development in the United States.

Collaborating with Rio Hondo College and Kapitolani Community Collede.
Ralamazoo Valley cosponsored a June 1993 Beacon Community Forum on diversity
and international trade. “International Markets: Redefining Our Training Needs and
Practices.”

Jorrowing from Beacon neighbor Lake Michigan College's Winner Within pro-
aram. Kalamazoo Valley established Project Success. an initiative geared to helping
students in grades cight through twelve suceeed in school,

RESQURC IS PRAODUCED

Svpris. Theo. ed. (1993). “International Markets: Redefining Our Training Needs aund Prac-
tices.” In Bevond the Classroom: ieernational Edwcation and the Comnuatiey College.
Volume [ Internationaising che Cwrricudum <eith an Asian=Pacific Emphasis,

Svpris. Theo. (1993). ~Developing and Establishing an International Studics Program.”™ In

Q Bevond the Classroom: hieernational Edication and the Conmmuniey College, Volume 1.
lC huernationalisating the Curriculum seith an Asian-Pacific Emphasis.

Aruitoxt provided by Eic:
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BEYOND T CLASSROOME IN RN A TIONAL

DUCATION IN COMMUNLEY COLLEGES

INITIATIVES

D ooling experience and resources, Kapitolani Community College
. and its fartflung Associate Colleges provided information and
l guidance to colleges interested in a variety of international
efforts. Arcas of interest included internationalizing the curriculum,
COVIVIUINGTY developing exchange pr(»;:;rums. developing international education
ORI resource eenters, promoting student and community involvement. and
collceos ncrested dcw.']()pmg and expanding forcign language instruction, with a particu-
. . M . g Pacitic e
D e Tcinie and lar focus on the Asia-Pacitic region.

vitcriadionial

cdieanon bLlK:(iESSES

AR During the first 1S months of the Beacon projeet the ten colleges
worked collaboratively to produce a fourvolume scries. Bevond the
Classroom: huernational Education and the Conmunity College,
which was distributed nationally.

lor Comnrdinate cttores
PN CONTIIEIEY
- \'UH\’L'( \ o)
it nranionadise The sceond major activity was the May 1992 Beacon International
then msnoons GGG FCHUTIACIHE the Pacitice, and the Americas: Building a
Community of Colleges.™ The four-day conference convened 33
American colleges and universities. along with representatives trom the
People’s Republic of China. Japan. Singapore. Papua New Guinea,
Australia. New Zealand. American Samoa. the Commonwealth of the Northern
Marianas, Guam. and Easter Islands "Chile. Some 130 participants took part in
concurrent and general sessions and culoaral events.,
Five working croups (Curriculom Sharing, Campus
Emironment Innovations. Tnstitutional Links in Asia and
the aeitie. Internation:l Dusiness, and Consortia) met

KAPIOLANI

SN INT
to outline tutare activities, ('K‘;\\\\U‘\f”\
) - | COLLEGL
Ihe most significant outcome was the solid net-
work of 2040 community colleges interested in improv- 4303 Diamond Head Road
ing the wanv they teach abone Asia and the Pacific. Honolulu. Hawai'i 96816

CONTACTS

TN NELC
SPINOTES ,
rohn Morton. Provost
, , S 508 740
Beacon initiatives continue through improved clectron.e PH: 406 77349111
networking and with support from both external grants Robert Franco, Associate
e . g e e N > fovge, e
and the Universiny of Hawaiti System., The taculiy com Professor of

Anthropology

PH: 805 734.9136
FAN: 806 7340828
Internet:

munity that developed during the Beacon project con-
tintes to collaborate and was instrumental in the estab-
lishment of i strong service learning program and
broader reaches into the community, In 1995 Kapitolam

_ ; . _ hranco@ hawaii.cdu
hecame part of the national Leaorn aowd Serce merica

ERIC 57
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service learning program, and in its first semeseer
imolved more than 100 faculty and students in the
Honolulu community, They served inissues as diverse as
child healeh carc. vouth tutoring, and taking oral histo-
ries of senior citizens in o multicultural writing projecet,

A faculty team led by the Beacon project director
serves in Gt mentoring role in another national initingive,
Explorineg America's Conumuties: In Quest of Conmaon
Ciround, part of the National Comversation on American
Phrealism and [dentity sponsored by the Nauonal Endow-
ment for the Humanities.

Kapitolani collaborated with Rio Hondo College and
Ralamazoo Valley Community College to sponsor a
Beacon Communine Forum, “International Markets:
Redefining Our Training Needs and Practices,” which
examined diversity and international trade.

The Beacon grant leveraged close to ST00.000,

The Beacon project also led to APEX-L. an Internet
listserve of faculty who discuss their inereasing,
integration of Asian-cific content and issues into
thelir instruction.

ASSOCIATE COLLEGES

Coastline Community College, Fountain
Valley, C.A: Leslie N. Purdy, President:
Richard W. Brighuman, Project
Coordinator

Fox Valley Technieal College, Appleton,
WL Vietor Baldi. President: Carolyn
Mewhorter, Project Coordinator

Golden West College, Huntington
Beach. CA: Philip Westin, President;
Project Coordinator

Honolulu Community College, Hono-
lulu. HI: Peter R, Kessinger, President;
David Wons, Project Coordinator

Kalamazoo Valley Community College,
Kalamazoo. Mi: Marilvn J. Schlack,
I'resident: Theo Sypris, Project
Coordinator

Leeward Community College, Pearl Cicy,
[11: Barbara B. Polk. Provost: Kathy
Hyane-Brown, Project Coordinator

Maui Community College, Kahului, HI;
Chvde Sakamoto, Provost and Project
Coordinator

Northern Marianas College, Saipain.,
MP; Agnes Manglona McPhetres,
President: Barbara Moir, Project
Coordinator

Windward Community College,
Kancohe. {11 Peter T, Dyver, Provost:
Mike Gareia. Project Coordinator

RISOURC IS PREDUCTD

Franco. R. W, and Shimabukuro. 1. N.. Eds. (1992). Bevond the Classroom: Internationa
cducation aned the Communiey College. Vohane 1. Internationdisating the Crrricuban

@

with an Asian-Pacific Emphasis, Volwme L Internationalizing the Campus Environment.

Volume 1, Creating Institutional Links in Asic and the Pacific. Volume IV Working with
Locadd Business to Enhanee Asian- Pacific Understandind. Honolulu: University of Hawaii-

Kapi‘olani Community College.
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INITIATIVES

n order to develop a vital community of college leaders. the

Kentucky Community Cotlege System developed o Leadership

Academy to improve leadership opportunities from within the
ranks of faculey and staff in the state’s 14 community colleges, Devel-
opment of such a program had been a recommendation of a 1959
report of the Commission on the Future of the University of Kentueky
Community College System. Recognizing that SO pereent of Kentuck-
ians arce natives, the Commission was determined to nurture local
talent. '

The Leadership Academy, which originally was financed by both
the Beacon Collese srant and the community college svstem. involves
current college presidents in the faculty staff training and networking
activitics. lts organization and activities were developed by an cight-
member advisory board. Four stages comprise the Academy: a four-day
summer institute. an internship. retreats. and evaluation and goal
setting. At the mandatory summer institute. participants learn about
the state svstem. develop feadership skills. develop a peer nerwork., and

examine state and national issues in education, government. and
business. .\ semester internship and

regional retreats provide participants
with experience in a leadership role. The \
]
!
1
[}
|

O L
final retreat allows participants to svnthe- »]\&E.NTULI:J ,
size and evaluate the process and develop new personal COMMUNITY

COLLEGE SYSTIM

102 Breckinridge Hall

University of Kentueky

Lexington, Kentucky
10500

and professional objectives.

SUCCEsSES

Fach collede submitted names pt candidates to the
. . R A e
Leadership Academy's advisart board Twenty

CONTACTS

Ben Carr, Chanccllor
PH: 606 °257-8607

Arthur D. Stumpf,
President.
Madisonville
Community College

participants were aceepted durne the first year of the
Beacon project. and 17 in the sceond year, Internships
at the “home™ college were desianed joindy by the
intern and the president of the college. At the regional
retreats participants reviewed internship projects. '
vistted local sites such as a medical center and a
settlement school. learned about the special cultural )
qualities of Appatachian people. and studied ceconomic Madisonville. KY
issties of the arci. Al participants were required to | 12431

. . . . . - PH: 302./821-2250
submit awritten report of their expericnec-—mn heeping | FAN: 302,821-155¢

ERIC
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with the tocus of the Academy as a personal and
professional growth opportunity.

Athoneh iv will take aowhile to determine the
impact of the Leadership Academye it represents ahighly
visible and well-supported effore to bring minorities and
women into leadership positions in Kentucky's commu-
nitv colleges. The Leadership Academy conrinues with
substantinl stace support.

SPINCOT S

The Leadership Academy is eredited for helping faculey
move into leadership roles cartier than anticipated. The
Beacon grant teveraced approximately N375.000,

ASSOUIATL CCLLEGES

Ashland Community College, Ashland,
KY: Charles Dassance. President and
Project Coordinator

Elizabethtown Community College.
Elizabethtown, KY: Charles E.
Stebbins, President and Project
Coordinator

Hazard Community College, Hazard, KY:
G. Edward Hughes, President and
Project Coordinator

Henderson Community College,
Henderson, KY: Patrick R. Lake,
President and Project Coordinator

Hopkinsville Community College,
Hopkinsville, KY: A, James Kerley.
President and Project Coordinator

Jefferson Community College, Louis-
ville, KY: Richard Green, President and
Project Coordinator

Lexington Community College,
Lexington, KY; Janice Friedel,
President

Madisonville Community College,
Madisonville, KY: Arthur D. Stumpf,
President and Project Coordinator

Maysville Community College, Maysville,
KY: James C. Shires. President and
Project Coordinator

Owensboro Community College,
Owensboro, KY: John M. McGuire,
President and Project Coordinator

Paducah Community College, Paducah,
KY; Leonard F. O'Hara. President and
Project Coordinator

Prestonsburg Community College,
Prestonsburg, KY: Deborah Lee Floyd,
President and Project Coordinator

Somerset Community College,
Somerset. KY: Rollin J. Watson.
President and Project Coordinator

Southeast Community College,
Cumberland. KY; W Bruee A\yers,
President and Project Coordinator




DV TEOPING WINNTRS N OUR-COMMUNTTHE

PARINTRSEIPS FOR A RIS S TUDEN TS IN URBAN/
RURAL SCHOOES

INITIATIVES

oncerned about at-risk vouth in their community. and
seeing how few of them completed high school or attended
college. Lake Michigan College piloted two carly intervention
_ programs: Winner Within and Mini-MET. The Winner Within program.
COVIVUNT Y which included a sponsor or mentor for cach child. encouraged urban
' students to stay in school and attend college. The Winner Within
program grew from previous involvement with a particular group: 76
students (90 pereent minority) who as sixth-graders in 1987 were
(IRNAY promisced scholarships to attend Lake Michigan College upon their
lororzanize high school graduation. The Whirlpool Foundation provided a grant to
sttceesstul carly administer the program and the college raises additional funds through
e SCniion auctions. The Mini-Met program. modeled after the Michigan
BIENU RV o duational Trust programs, encouraged sixth-graders in a rural school
' vouli” svstent to save $3.00 weekly towards tuition and fees at Lake Michigan.
Prior to the Beacon project, all of these students had been introdueed
to the college through a sceries of educational and social experiences
designed to interest them in higher education.

N-naske vorad

SUCCESSES LAKE MICHIGAN
COLLEGE
The Beacon project allowed Lake Michigan to help other community
colleges develop programs similar to Winner Widhin and Mind-MET. The 2755 East Napier \wvenue
Associate Colleges participated in four workshops and then tailored . Benton Harper. Michigan
activities to meet their own Jocal needs. At update sessions they re- . 490221899

yorted prosress and shared ideas on solutions to problems. Several . e n
partec P ‘ . CONTACT>
special sessions helped students overconie stercotypes and negatise

assumptions about other cultural droups, including Native Americans, Richard Pappas,

Black Americans. and Hispanic Americans. Four “College-Level Learn- President

. e . . . . "1, 077 I7
ing” workshops were conducted for the Winner Within and other PH: 616-927-3371
collese-bound students, Two “Focus on the Future” workshops invited © Charmaine Kibler,

Dircctor. Grants and
Foundations

P 616 927-3571.
ext. 8133

FAX: 6106.927-6365

minority students to discuss financial aid and other areas of coneern.

|

!
Impressive kevnote speakers inspired the students and taculey. The l
exeeutive direetor of the National Black Youth Leadership Council. |
Dennis Watson. spoke to 230 students, faculty. and staft about chal- 7
lenges facing students in the 1990s, Bugene Lang. founder of the @/ l
|

. ) Leonard Seawood,
Hawe a Dream™ Forardation. spole at the final workshop. Ata formal

Dircetor, Multicultural

Schobarship Dinner honoring the Wamer Within students. cach was o \iairs

presented with o scholarship certificate for tuiton at Lake Micligan | PH: 616 927-8100,
Collese. Callectively. the colleges worked with more than F.300 at-risk fext. 5206

vouth during the Beacon project. C o FAN: 6167927-0630

ERIC 6
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The Associate Colleses had their onwn suceesses.
Collese of Lahe County's 'roject Succeed offers nntion-
free scholarships to students who graduate from high
wchool. Grand Rapids Community Collede has summer
outreach camps and acareer directions progrium for
vouth azed cight to seventeen. lackson Commumity
Colleoe's CARE (Coneerned Adules Responding Larly)
progrinm provides atterschool and summer activities as
part of its tuition scholarship program for vouth who
araduate. Project Suceess at Ralamazoo Valley Commu-
nity Collese features summer academic camps for
cighth graders. Sonth Suburban College’s Project
Sneeess is o combination of the Winmer Wichin and Mini-
MET programs The Education PLUS mentorship pro-
dram at Washtenaw Community College tardets titth and
axth grade students and helps prepare thent for college.
complete with a mll two-vear seholarship. Sinth graders
m the Wanbonsee Commuminy College area participate
in Roadd 1o Suceess, also i mentoring and scholarship
progriam.

SPINOI S

Of Lake Michisan's original 76 sixth-graders, 30 are
still being tracked and many are now enrolled at the
community college that supported them. Overall. the
Beacon project strengthened Lake Michigan's carly
intervention programs. increased its understanding of
at-risk students. and built partnerships with schools,
community groups. ind parents. The college is working
on mentor training programs tor arca businesses and
other groups.

A mentor training manual was produced for the
Whirlpool Corporation and i@ two-day workshop was
conducted for 22 scerctaries from the company who
wonld serve as mentors,

ASSOUTATE COLLEGES

College of Lake County, Waukegan, 1L
Eleanor Murkey, President: Oncida
Henry and Eleanor Murkey. Project
Coordinators

Grand Rapids Community College,
Grand Rapids., MI: Richard W, Calkins,
President: Pat Pulliam. Mauricio
Jimenez. Elias Lumpkins, and Shirley
West, Project Coordinators

Jackson Community College. Jackson.
MI: Lee Howser., President: Patrick

almer. Annette Houscholder, and
Michael Smith, Project Coordinators

Kalamazoo Valley Community College,
Kalamazoo, ML Marilvn . Schlack.
President: Reba Poulson, Project
Coordinator

South Suburban College, South Holland.
IL: Richard W, Fonte. President: Phyllis
Davis. Ellis Falk. and Holly Sadowski,
Project Coordinators

Washtenaw Community College, Ann
Arbor. MI: Gunder A Myran, President:
David Beaumont, Arnete Chisholm,
Donna Crudder. and Donald Sims,
Project Coordinators

Waubonsee Community College, Sugar
Grove, 1L: John J. Swalee, President:
Gonzalo Arroyvo, Richard Healy, and
Svlvia Maisonet, Project Coordinators

QOTHER PARTNERS

Whirlpool Corporation. Benton Harbor.
|

RESOURC TS PRADUCED

Developing Winners me Our Comnuautics. (1994). Benton Harbor, Michigan: Lake Michigan

College.

Developing Winners i Owr Conmuautios: Lake Michigan College Beacon Project. (1994),
Benton Harbor, Michigan: Lake Michigan College. (video).

Focus on the Futre: College Lewel Learmng, Benton Harbor, Michisan: Lake Michisan Col-

lege. (workshop materiats).

Mentor Tramimg Matcriads fin M-Risk Youeh: Nmnotaced Bibliography. (1994, Benton Harbor,

Michigan: Lake Michigan College.

The Road to Mentoring, (1994, Mav). Benton Harbor, Michigan: Lake Michigan College,

Winner Wichin Parent Handbook. (1991, Benton Harbor, Michigan: Lake Michigan College.

Winner Wichin Sponsor’s Handbook. (19941, Benton tarbor, Michigan: Lake Michigan College.
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INITIATIVES

aricopa sought to move community building bevond the

college walls by focusing on cducation—community coalitions.

C:reated from resources of varied organizations and diverse
ideas. coalitions are like new institutions. The Phocenix-arca Think
Tank—a coalition of 18 school districts. colleges, government agen-
cies. businesses. and community organizations—was the original model
that was to be used in the Maricopa Beacon project. The idea was to
help community colleges ereate solid. productive alliances with local
schools and community organizations. s the project progressed. the
process of coalition building became the focus of attention. It became
clear that more information. training. and planning were needed tor
suceesstul college—community joint ventures.

Following the redesign of a training manual and client survevs to
determine kev interests. a series of workshops was designed to help the
process. Associate College leaders helped provide names of potential
workshop participants. The first one in Phocenix drew about S0 people.
with nearly cqual numbers of individuals trom education and commu-
nity organizations. Money for travel was a big problem for ensuing

workshops and one had to be cancelled. Subscequent workshops in Orlando and Hawaii
had lower attendance but participants showed strong

interest in the topic ot building and ¢nhancing education

coalitions.

MARICCOPA
COMMUNITY
COLLEGE

SUCCEsEs

Q
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The project evolved into cight workshops—two in Phocenis.
one in Orlando. four in Hawaii. and one in Oklahoma City
They served a total of 43 colleges and 139 people. some of
whom were college directors of communitv-building
projects. The workshops included sessions on the role of
coalitions themselves as community feaders,

Amond the bese practices identified in getting coali-
tions oft the cround were the use of a trained facilitator.
tinte for open dialogues, staff support. a “process owner”
(someone who can “see”™ the group maturing). and. espe-
ciallv, a commion vision,

Survey returns from H09 commumity colleges provided
inform:ation about coalitions in which communiny colleses
were taking the tead. who they were serving, and issues
being addressed. The most interesting findings were that
those who had operated coalitions for more than four years

o
Lf

DISTRICT

2411 West 14th Strecet
Tewpe. Arizona 85281
6941

CONTACTS

Paul A, Elsner.,
Chancellor
PH: 602.°731-8000

Janet Beauchamp,

Exceutive Director
Think Tank
PIE 002.731-8018
FAN: 002 273-8111
Internet:

beauchamp@ maricopat.edu
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(the average was 4.07 yvears) found that it was much
more beneficial to apply “lessons learned™ when develop-
ing projects. rather than to try to use a program replica-
tion “cookbook™ approach. Each successtul coalition
budgeted not only for specitie resources. but also for the
time for participants to become comfortable with cach
other.

SPINCOHS

The Think Tank coalition is developing a community-
wide professional development and evaluation center
where colleses., schools, businesses, government aden-
cies. and community services organizations are sharing
their “best practices™ in teaching and training. Phocnix
College has developed classes for neighborhood associa-
tions o1 how they can aceess their school. college. and
conununity resources. Partnering with the Community
College of Aurora and Hagerstown Junior College.
Maricopa co-sponsored the September 1994 Beacon
Community Forum on service learning and coalition
building.

ASSOCIATE COLLEGES

Calhoun State Community College,
Decatur. AL; Richard Carpenter, President

City Colleges of Chicago, Chicago. IL:
Ronald Temple. Chancellor

Collin County Community College.
McKinney, TX; John Anthony, President

Community College of Philadelphia,
Philadelphia. PA: Frederick Capshaw,
President

Cuyahoga Community College,
Cleveland. OII; Jerry Sue Thornton,
President

Delgado Community College, New
Orleans, LA: Tone Elioff, Pre: “dent

El Paso Community College District, El
Paso, TX; Adriana Barrera, President

Houston Community Colleges, Hous-

ton. TX; James Harding, Interim
Chancellor

Johnson Country Community College,
Overland Park. KS; Charles Carlsen,
President

Los Angeles Community College
District. Los Angeles, CA\; Neil Yoneji,
Chancellor

Oklahoma City Community College.
Oklahoma City, OK: Robert Todd.
President

Peralta Community College District,
QOakland. C.A\: Albert [arrison,
Interim Chancellor

San Diego Community College District,
San Dicgo, CA: Augustine Gallego,
Chancellor

San Francisco Community College
District, San Francisco, CA; Del
Anderson, Chancellor

San Jose/Evergreen Comntunity
College District, Ronald Kong,
Chancellor

St. Louis Community College District,
St. Louis, MO: Gwendolyn
Stephenson. Chancellor

University of Hawaii Community
College System. Honolulu, HI: Joyce
Tsunoda, Chancellor

Valencia Community College, Orlando,
FL: Pau! Gianini, Jr., President

RESOURC LS RODUCLED

Beauchamp. J. (1995). “The Role of the Community College in Building Communitics
through Coalitions.” In The Company We Keep: Collaboration in the Community College,
by J. E. Roucche. L. 8. Taber. and 8. 1. Rouceche.

Community College-Bused Education Codition (direetory).

Creating and Strengthening Education Coditions (trainer’s notehook).

INFOBASE (a databasce of talents and resourees in community colleges).

INFOSOURCL fa dircetory of coalition sites, including their target population. tocus arcas,

and training needs).
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THEUNDERGRADUATE INPERIENG:
VASSACTIUSE T IS COMMUNTTY C QLGS BUILDING

COVIVUINTTY BY ASSESSING, THE QUTCONME S

&

INITIATIVES

collaboration of six Massachusetts community colleges.

led by Massachusctts Bay Community College (MBCC),

wis formed in the summer of 1990 to establish aid put in place
institutional assessment strategies. The idea was to enable the colleges
to respond more concisely to both the assessment requirements of the
Massachusetts Board of Regents and to the recommendations of the
Building Conununities report. Upon termination of project funding.
cach of the six Associate Colleges would be assigned to one or more of
the remaining community colleges in the state to work as partners in
replicating the project activities. The intent was to establish by 1994,
within the entire ta-member Massachusetts community college svstem.
assessment programs sensitive to cach institution’s needs vet in com-
pliance with the Regents” mandate,

OMMUNTTY
Cononnny collece
cchmisoregon s
tacnliv. cond
NIRRT

Vissarc hisatrs
CaA
TooYplaonont a

pricdo L cessossnon

pnosrain I;l order 1o

et mistfional
' Each campus established an Assessment Task Foree of 10 to 20
participants. comprising kev academic administrators, student services
staff. and an interdisciplinary selecetion of faculty. The projeet was high-
lighted at statewide presidents” and chief academic officers” mectings to
ensure that participating campuses reecived the highest level of administrative support.

doals

SUCCLSSES

In fadt 1990 the Assessment Task Forees cach developed

MASSACTHUSET TS
BAY COMMUNIIY
CALLLGE
50 Oakland Strect I

l Wellestey Hills,
: Massachusetts 02161

strategies to address outcomes at their own institutions
and identitied keyv personnet to help., MBCC presented
teleconterence. Institutional Bffectivencess: Look
Student Outcomes and Assuring Institutionat Succeess in
Community, Technical. and Junior Collczes.” and led
the other colleges in sclecting special hibliographic

collections of assessment information and materials for
faculty and staft use, MBCC also established o Compe-

CONTAC s l
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teneies Integration Task Foreo to assist project mem-
bers, Tt sponsored @ series of regional professional
davelopment workshops on teaching and learning and
assessment.

A key feature of the projeet was that three colleges
were able to generate a particularly high fevel of admin-
istrative and trustee interest. AU MBCC the board chair
man established o Building Communities Committec
that adopted. among other things, a proposal for an
additional graduation requirement in Civie Literaey and

60
(%

Roger A, Van Winkle,
President
PH: 617 237-1100
Marjory.\. Stewart,
Dean. Experimental
College
PI: 617 237-1100
ext. 31t
FAN: 617 '237-1001
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the implementation of a community service requirement
for all students. Northern Essea established an Ad-Hoe
Assessment Committee to integrate i continuous pro-
cess of review and revision ol assessment practices.
Quinsigammond established a faculty-based Strategic
Planning Committee whose recommendation of a4 meth-
odology for o general assessment review projeet was
aceepted by the collede trustees.

A variety of implementation efforts were succeesstul.
Assessient Task Forees at cach college identified issues
and strategios specific to their own institutions. The
assessment of readine, writing, mathematies. and lan-
duage skills was evaluated. and existing practices under
went extensive revision. Northern Essex and Cape Cod
completely re-engineered their assessment process tfor
incoming students based on the MBCC model. Programs
were eapanded to include both entrance and exit re-
quirements. Assessment procedures now cncompass full-
and part-time students.

The Beacon project in Massachusctts faced special
challenses. Each of the participating campuses experi-
enced considerable disruption between 1990 and 1993
due to i severe fiseal erisis in the state. consequent
reductions in financial support. the dissolution of the
Board of Resents, and threats of closure to four commu-
nity colleges, including MBCC

Nevertheless, the long-term results are impressive.

ASSOCIATE COLLEGES

Bunker Hill Community College,
Boston. MA: C. Scully Stykes, Presi-
dent: Judith Sanford Harris, Project
Coordinator

Cape Cod Community College.

|

! Barnstabie. M\ Richard \. Kraus,

' Presidens: Richard Nastri. Project
Coordinator

\ Mount Wachusett Community College.
| Ciardner. MA: Daniel AAsquino,
President: Paul Susen. Project
Coordinator
Northern Essex Community College,
Haverill. MA: John R, Dimitry,
President: David Kelley. Project
(oordinator
' Quinsigamond Community College.
Worceester, M\: Sandra Kurtinitis.
President; John Don. Project
Coordinator
Springficld Technical Community
tollege, Springficld. MA: Andrew M.
Scibelli. President: Georgena Van
Strat. Projeet Coordinator

The Associate Colleges continued their discussions. which eventually ted to the manda-

tory intake and exit assessment of basice skills.

SPINOTTS

The extensive curriculum work that evolved, along with trustee interest and participa-

tion. were unexpeeted benefits of the projects. In addition. the professional development
workshops developed into an annual spring workshop on assessment featuring national

Cxperts.

With the dismantling of the Board of Regents” Central Office—which was to moni-
tor compliance with the state assessment mandate—the AACC ‘KRellogg Beacon Project
beeame the catalyst for implementing the statewide assessment initiative. It was viewed

as an essential factor in the Associate Colleges™ ability to initiate a serious evaluation of

current practices and implement effective campus-based strategies. Every college now

requires mandatory assessment of students entering the day program. and nine also

require it of continuing education students. Six have
inplemented assessment exit programs modcled on
the MBCCG approach. More than 35,000 students at
Massichtsetts commumity colleges are now heing
qesessed as i result of the Beacon initiative, compared
to fewer than 3,000 before Beacon,

RESCURC TS PRADUC EL

Resourcee libraries at cach campus.
Reeruitment publications.

Staff development publications.
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LEADERSHIP DINERSITY

INITIATIVES

ctropolitan Community College and its nine Associate

Colleges collaborated to help develop new leadership

teams for the 21st century, specifically to develop individually
designed programs for their own institutions. “Leadership diversin™
was understood to include such issues as management, staff develop-
ment. cqual opportunity, open access, and multiculturalism. With
strong leadership from its president. Metro got the Beacon projeet off
to a good start by establishing the Clearinghouse for Exemplary Prae-
tices in Leadership Diversity, A strong network developed among the
colleges for exchange of information. which helped focus particular
staff development programs. revisions in personnel practices. and
curriculum and classroom techniques to foster multicultural sensitiv-

ity

SUCCESSES

The Clearinghouse became 4 eritical component of the project by
producing and distributing six issues of 4 national newsletter and
special annotated bibliographics on diversity Tealso produced a transeript of an audio
conference on leadership diversite and provided consultation and resouree matcerials
to individual colleges inside and outside the consortium. The Clearinghouse helped
Associate Collese coordinators conduct pre- and post-project attitude surveys to

assess the tdiversitye climate™ at their colleges. Two face-to-firee mecetings enabled

Beacon participants to forn a community among themsehes that cencauraged ereativ-
ity and resource sharing. .\ national teleconierence.

“\chicving Leadership Diversit: Education’s Challenge.”
wis broadeast in November 1992, (
The Associate Colleges were quite productive,

creating a permanent multicultural display, revising
collese mission statements. developing a racial harass-
ment poliey. approving budgets for leadership diversity
activities. implementing o faculty mini-grant program.
sponsoring multicultural staff development sessions.
deve oping a Minority Participation Plan. conducting a
Nath ¢ American conterence. holding workshops on
curtural sensitivity, and spearheading new events tor

students.
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METROPOLITAN
COMMUNITY
COLLEGE
PO, Box 3777

Omaha. Ncbhraska
681030777

CONTACT
J. Richard Gilliland.

President
PH: 402/449-8400
FAX: 402 449-8332




SPINOT S

Some of the participating colleges seeured permancent
funding for diversity positions or activities: others
incorporiated them into existing offices or progrims.
Metro established two task forees to implement i “man-
aging diversiny” plan for the collede and held study
cireles tor most of its emplovees o discuss and evaluate
in depth Merro's plans and commitment to valuing
diversity.

ASSCCIATLE COLLEGES

Austin Community College, Austin. TX;
Bill Segura. President: Exaleon Deleo.
Projecet Coordinator

Central Community College, Grand
Island. NE: Joseph W, Preusser.
President: Vikki Jacser. Project
Coordinator

Front Range Community College,
Westminster. CO: Tom Gonzales,
President: John Chin. Projeet
Coordinator

Hennepin Technieal College, Phvmouth.
MN: Ronald M. Carter., I'resident:
Sharon Grosshach. Project
Coordinator

Kirkwood Community College, Cedar
Rapids. L\: Norman Niclsen.
President: Lois Nanke. Project
Coordinator

Madison Area Technical College,
Madison. WT: Beverly Simone,
President: Deborah Newsome, Project
Coordinator

The Metropolitan Community Col-
leges, Kansas City, MO: Wayne E.
Giles, Chancellor: Chris A. Butler,
Project Coordinator

Western Towa Technieal Community
College, Sioux City. L\; Robert E.
Dunker, President: Larry Bolanos,
Project Coordinator

Western Community College Area,
Scottsblutf, NE: John N, Harms,
President; Jane Hunter. Project
Joordinator

RESOUR TS PRAODUCLL

Beacon Project Surcey Findines: Fall 1991 (Pre-) es, Fadl 1992 (Post-) for Meoropolitan Cononu-
niev Collese. (1993, Juney. Omaha. Nebraska: Metropolitan Community College.

Building « Communiev of Diverse Leadership at Austin Conmmuniey College. (1992). Austin,

Texas: Austin Community College.

Creat Plains Beacon. (1991-1993), Omaha, Nehraska: Metropolitan Community College.

(newsletter).

Simpson, M. M., Ed. (1993). Bevond the Vision: hnplementation Strategies for Diversifving
Community Collese Leadership, Omaha. Nebraska: Metropolitan Community College.
(ERIC Docnment Reproduction Serviee No, ED 361 041).

Simpson. M. M. and Gilliland. 1. RO (1994), ~Pressures from Within: s the Community Collese
Workplace Undermining Diversity?™ A Jutonal. 64(3), 30-33.

Q

ERIC _

Aruitoxt provided by Eic:

6

D]




CBUILDRNG COVMUNITY IN T C L ASSRIOON
R OUGH UL TIVEDIN TECTINALOCY 1N

NEOANANINANTAT
Coonrnnnity k'“”k';’t'
tecreliv i a NOREINAY
ot dhiscapline s then

~tieloriis. cond

roochions cornd
~tidenes o teceler

liedr scliools

- A
foatrcon lll;’/f ATt /qu[
cond colld e rcachaor s
v nodenncedna

s rcnionod
techinology

the CD-ROM disk. Each participant also developed a
multimedia project—presentation. instructional drill
and practice. tutorial. cte.—that would be used in the
instructor’s home sctting,

As i result of an extensive series of workshops that

CHEEDERTHGTESCHOOES

INITIATIVES

inmi-Dade Community College condueted two multimedia

institutes that inereased the academic knowledge and

skills of Associate College representatives through the use of
technology. The project aimed to incerease the integration of multime-
dia technology into the curriculum at participating colleges and their
feeder high schools. and to develop a model for training and support-
ing tceachers in their efforts. Participants reecived individual assistance
during two. week-long training institutes.

SUCCLESSES

The project reached a wide range of tfaculty in diverse disciplines.,
including journalism. nursing. nutrition. mathematics, photography.
political scicnce. music. English. and sociology. .\t the multimedia
institutes, the community college faculty as a group produced a special
CD-ROM disk that served as o multimedia resource for the Associate
Colleges and their local high schools. The fact that the Beacon partici-
pants came from different parts of the
country resulted in a diversity of perspee-
tives and contributed to the richness of

MIAMI-DADL
COMMUNITY
COLLEGE-
KENDALL
11011 8.\ 104 Street

ERIC
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followed the initial institute, more than 1.S30 individu-
als were trained in multimedia technology, More than S0
hish schools reccived training. Teachers were pleased to
learn that using muliimedia to develop instructional
materials is doable.

Faery Associate College continued its activities
hevond the grant period. some with additional external
drants. some with reassigned faculoe time, Montgomenry
Collese condueted i series of presentations on “Leavingd
Your Chalk in Your Dust.”

Miami. Florida 33176-
3393

CONTACTS

Eduardo Padron. District
President
P 3057237-3221
William M. Stokes.
Campus President
PH: 305/237-2000
Roberta Stokes, Center
for Teaching and
l.earning
PLE: 305,237-2000
FAN: 305°347-2658
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SPINOTTS

Several spinoft activities folowed. .\ two-vear degree
program in multimedia evolved at Lane Community
College. Miami-Dade built on the success of the Bea-
con project to seeure a Tide I state grant. through
which another CH-ROM disk and a videodisk were
produced and distributed to all 2530 clementary.
middle. and high school seience teachers in the Dade
County Public School District. The Beacon spirit led
also to special networking among the cight colleges
and joint grant opportunities with other communiey
colleges. universities. high schools, and private soft-
ware companics. Approximately S1530.000 in ourtside
funds were leveraged by the Beacon grant.

ASSCCIATE COLLEGES

Broward Community College, Ft.
Lauderdale, FL; Willis Holcombe.
President: Andra Popkin, Project
Director

Lance Community College. Eugene. OR;
Jerry Moskus. President, Linda Loft,
Project Director

Mississippi Gulf Coast Community
College. Gauticr. MS: Rovee B. Luke,
President: Chuck Whitmore. Project
Director

Monroe Community College, Rochester,
\Y: Peter Spina, President: Suzanne El
Ravess. Projecet Director

Montgomery College, Rockville, MD:
Robert Parilla, President: Suzanne
Liggcett, Project Dircetor

Paradise Valley Community College,
Phoenix, AZ: Raul Cardenas. President:
Donna Rebadow, Project Director

Phoenix College, Phoenix, AZ: Marie
Pepicello, President; Jim Walters,
Project Director

OTHER PARTNERS

Discovery Systems

RESOURCLS PRODUCTD

Beacon College Multimedia Resource Library., (CD-ROM disk).
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LIROAINING NETWORKN TOR TANGUAGE MINCORITIN
STUDEN S AVTNEW JERSEY CONVMUNITT COLLECE S

INITIATIVES

nternational students usually spend only one or two semesters it
Middlesex County College (MCC) and other New Jersey community
colleges before transferring to a four-vear institution. but many arc
not suceesstul due to language and cultural difficulties. To try to
COMMUNTTY. remedy the situation, MCC used a small grant in 1987 from the Na-
Diter notionad stncdents tional Association for Forcign Student Affairs to experiment with
o N Jerser approaches that would improve the retention rate of students who
conmmonie colleoes. remained at the college for more than two semesters. The result was a
oondd e raendie cond recognition of three important factors: the international students’
TR T isolation on campus. their unfamiliarity with smerican culture and
expectations, and faculty misunderstandings about cultural differences
that affeet Tearning and classroom hehavior. These arcas were the focus
of the Beacon project.

L a0\

ooy ensiwe the . . . ) i ) e
i Ol e ‘ The five Associate (.()‘llcgcs. :\lrc:\}l'\' aligned with .\‘l(,(. through

I onedish-<pecdanz the New Jersey Collegiate Consortium tor 1nltlcrnuti()nul/lntcrculturul

' Education. helped develop and implement off-campus. overnight

weekend orientation and leadership training programs for language-
minority students. During the first year of the project. MCC involved
about 30 students and their five faculty advisors in planning the over-
night orientation. They invited three faculty and five students from cach of the other
colleges. with the goal of demonstrating how to hold a succeessful orientation and
inspiring the odher colleges to hold similar orientations
the following vear. .\ series of resional meetings and
presentations were condueted.

colleoe stlents™

o MIDDLESEX
SUCCESSES COUNTY COLLLGE
L N , . 155 Mill Road
Outeomes of the Beacon project eaceeded expectations. c
. . . . C P.O. Box 3050
particularly in the rencwed interest in serving interna- e .
. : i, . . . ) Edison. New Jersey
tional students. The Associate Colleges have imple- 08837
mented their own overnight orientations, and other
colleses have contacted MCC about establishing similar CONTACTS
programs. At MCC, the orientation program increased
international student retention by an impressive 97 M";“ ‘“(";""'“50 Edwards.
e . . resident
yoreent. The consortinm worked well parthy beeause it .
‘ ! : P . PII: 908/906-2517
had already been in place. The overnight weekend heiped
solidify relationships with both faculty and students. and M. Eileen Hansen. Chair

ESL Department
PI1: 908/906-2597
FAN: 908/494-8244
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students with students. Its social aspects and outdoor
activities helped reinforee connections that continued
hack on the canipus.

SPINCOITS

The overnigshi orientations have continued with funding
from grants. student activities. fund raisers. club funds,
and other sourees.

ASSOCIATE COLLEGES

Atlantic Community College, Mays
Landing. NJ: John T. May, President;
Yechie! Lehavy, Projeet Coordinator

Burlington County College, Pemberton,
NJ: Robert C. Messina, Jr., President:
Carole Gavin. Projecet Coordinator

County College of Morris, Randolph,
NJ: Edward Yaw, President; Sam
Pfaffenroth. Projecet Coordinator

Cumberland County College, Vineland,
.\'J:iR()land J. Chapdeclaine. President:
Naney Kozak. Project Coordinator

Raritan Valley Community College,
Somerville. NJ: Cary Isracl. President:
Tulsi R. Maharkan. Projeet Coordinator

RESQURCTS PRODUCLD

International Orientation and Leadership Handbook.




U TTRMINING THIL Q‘.\'\\\L'I\‘ll\ COLETers

PTG TINENT S DENTEOPING COVINUNTT
SPECHIC \_'\Ol.)l L~

INITIATIVES

? ' fren. the effectiveness of community colleges is judged by
. .\‘\\\\lyl\.l - u.ni\'cr:s‘it.\' stzmdurds.lh:lt do n()tl \rcf]cct. ic l.lﬂiL.lllL‘ ll.li.\*
e Ly . sion m. the c‘:()mmumty c()}lc‘:gc. l()‘rcct.lt)‘ this situation.
e st Midlands Technical College led the South Carolina Technical College

Svstem in designing. testing. and distributing assessment models
suitable for use in community colleges with varving student enroll-
ments in both urban and rural settings. Beacon funds supported seven
Ca AL small grants for pilot projects at consortium colleges in the arcas of
Foo st and entry placement (Horry-Georgetown). student suceess and placement
il ISR (York). library cffectiveness (Florenee-Darlington). tracking transfer
celvores aod students (Greenville). and alumni review (Tri-County). Two projects
mmodcls 1oy were conducted by other groups: finanee. administration and facilities
INTMLIOA (chict financial officers) and student development serviees (chict
NIRUIRUIOS  student serviees officers).

Sonah Ceooline

An important part of the projeet was the development of faculty
and staff expertise in external program review and on using assessment
results for decision-making. .\ clearinghouse and newsletter of assess-
ment information wis also distributed statewide and nationally, Two
state workshops in 1991 and 1992 offered training in state complianee and account-
ability. use of licensure exam information. student suceess. and others areas.

SUCCESSES

By sharing rescarch and expertise. o statewide institu- MIDLANDS
tonal effectivencess support svstem was developed for TECHNICAL
South Carolina’s 16 technical colleges, Assessment COLLEGE
instruments and methodologics were developed and

. . - R arrrv offeot i . 1O, Box 2406

field tested for: entry placement. library effeetiveness., : T o

) . o ) .. . ) . C. Columbia. South Caroling
retention. alumni follow-up. financial processes. tacili- 20202

ties. student development services. and assessment of
the major. The support administration and facility | CONTACTS
surveys were expanded to become one user pereeption
survey. A reporting evele for mandated assessment in James L. Hudgins,
. . v ) W1 "
South Carolina was also completed. President
PH: 803/735-7600
Dorcas Kitchings,
Dircetor of Assess-
ment. Research, and

Clearinghouse materials and bibliographic lists
housed at Midlands were available to consortinm mem-
hers, Five issues of the LE. In Focus newsletter were
distributed to community colleges nationally. The

Planning
project ensured that South Carolina’s technical colleae PH: 803 '§22-3584
system has o cadre of professionals tramed in assess FAX: 803, 8622-3619
62 - ' ! ! - AACC
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ment processes and in collaborating to maxinnze ve-
sources. It sarnered strong support from college presi-
dents in the stace.

SPINCTH S

The consortinm work continued bevond the grant
period. supported by individual colleges, The successtul
newsletter was continued for an additional year with
funding from the Consortium for Insticutional Effective-
ness and Student Suceess in the Community Collegde.
The network of individuals with expertise in assessment
continuces,

ASSOCIATT COLLLCGES

Aiken Technical College, Miken. SC:
Karhleen \. Noble, President: Charles
. Parker, Project Coordinator
Central Carolina Technical College,
Sumter. SC: Herbert C. Robbins,
President; Kay Rhoads, Project
Coordinator
Chesterfield-Marlboro Technical College.
Cheraw, SC: Ronald W. Hampton.
President; Jackie Brooks. Project
Coordinator
Denmark Technical College, Denmark,
SC: Joann R. G. Boyd. President:
Carolyn Fennell, Project Coordinator

Florence-Darlington Technical College.
Florence, SC: Charles W. Gould. Presi-
dent; Terry Alexander. Project Coordina-
tor

Greenville Technical College, Greenville,
SC; Thomas E. Barton. Jr., President: F
M. Rogers, Projeet Coordinator

Horry-Georgetown Technical College,
Conway. SC: D. Kent Sharples.
President: Garry Davis. Project
Coordinator

Orangeburs-Calhoun Technical Col-
lege, Orangeburg. SC: Jeffrey R.
Olson. President: Fave Pendanis,
Project Coordinator

Piedmont Technical College, Green-
wood, SC: Lex D. Walters. President:
Dick Shelton. Projecet Coordinator

Spartanburg Technical College.
Spartanburg. SC: Jack A. Powers.
President: Jo Ellen Cantrell, Project
Coordinator

Technical College of the Loweountry,
Beaufort, SC: Aane S. MeNutt,
President: Robert Hogan. Projeet
Coordinator

Tri-County Technical College.
Pendleton. SC: Don Garrison. Presi-
dent; Ann Libby, Project Coordinator

Trident Technical College, Charleston,
SC: Mary Dcttamura Thornley.
President: Rich Johnson, Projeet
Coordinator

Williamsburg Technical College,
Kingstree, SC: Norman H. Scott,
President: Beverly Grossman, Projeet
Coordinator

York Technical College, Rock Hill, SC:
Dennis F Merrell, President: Jo Ann
Gardiner. Project Coordinator

OTHER PARTNERS

South Carolina State Board for
Technical and Comprehensive
Education

RESQURCES PRODUCED

Assessment instrumients Gavatable by request to Midlands Techmeal Collegie Offiee ol Rescarch

and Analysis).

Cannon. D.. et al. (1992, August). Insticutional Effectiveness Resource Manud. Columbia,
South Carolina: South Carolina State Board for Technical and Comprehensive Fdueation.
(ERIC Document Reproduction Service No. ED 358 874).

I E. In Focus . Volumes 1=2. (1990-1991). Columbia. South Carolina: Midlands Technical

College.
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INITIATIVES

Critical Literaey Institute was designed to implement the
Beacon project. The Institute began with a week-long

COMMLINGTY seminar at Oakton Community College in January 1992 and
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continued through the Associate College network. Teams of faculty and
administrators examined several topices: eritical thinking: the connee-
tion between critical thinking and the eritical literacy elassroom: ways
that cognitive development. learning stvles. and gender affect teaching
and learning: tools for teaching critical literacy: design of classroom
materials and activities: and development of a successtul college-wide
critical literacey program. Site visits and personal communication
followed this formal program.

SUCCESSES

Important changes oceurred at classroom, participant. and institu-
tional levels. The intensity of the Institute served not only to heighten

64
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among the network of colleges. Institute
instructors continued to serve d4s mentors
to the Associate Colleges as they began implementing
their own programs. In April 1992 Oakton conducted its
fifth annual national conference on Critical literacy.
attended by nearly 400 faculty from around the country.
including the Associate Colleges. .\ subsequent four-day
seminar in April 1993 rcinforeed previous triaining and.
morce importantly collaborative partnerships with upper-
level administrators. Two topies identified by Beacon
participants were highlighted—multicultural issues and
assessment of eritical thinking skills and dispositions.

More than 400 faculty at the Associate Colleges
learned about eritical literacey, William Rainey Harper.
Madison Area Tech. and Montgomery conducted year-
fong faculty development programs. and the others
sponsored a variety of short-term symposia and work-
shops. One of the colleges ereated a resource library. At
North daho critical literacy has become the umbrella
structure for faculty development efforts o assessment.,
writing. humanities enrichment. and the development ot
the general education core curriculum,

The Institute unequivocably achicved its goal of

the participants’ awareness of the scope of change implied in the
critical literacy classroom model. but also to forge important links

OAKTON
COMMUNITY
CCLLEGE

1600 East Golf Road
Des Plaines. lllinois
60016

CONTACTS

Margaret B. Lee,
President
PH: 708/635-1600
Alan Rubin, Professor of
Psychology
PH: 708/635-1933
FAX: 708/635-1987
Intcernet:
rubin@oakton.edu
Richard Storinger,
Dean, Communications
Division

AACC
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creating a vital collaborative network of colleges com-
mitted to eritical literaey programs.

SPINCOIT S

The capstone of the Beacon projecet was the develop-
ment of i seven-part series of videoprograms tor PRS
Adult Learning Satellite System. Some 200 high
schools, colleges. and universities have ordered part or
all of the series to use in their own faculty development
programs.

The project served as the primary catalyst in trans-
forming faculty development ctforts. [t also revitalized
the spirit of edueational reform through the continued
contacts wimong the Associate Colledges. Many of the
collaborative relationships are being continued through
the Internet. By summer 1993 more than 5400.000 in
institutional support had been leveraged by the Beacon
drant. The mentor relationships continue to be
strength of the project. blossoming and supporting
Associate College program activities, including a sceond
full vear of faculty seminars at Montgomery College.

Many participants became interested in what makes
an individual predisposcd toward eritical thinking. and
in Scptember 1993 Oukton began rescarch on the
impact of critical thinking initiatives on classroom
outcomes and students in general. Does one's tendeney
to think critically change over time? Is it influenced by
course. gender. or age® Is it associated with academic

ASSQCIATE COLLEGES

Madison Area Technical College, Madi-
son, WI; Beverly Simone, President;
Carol Holmes, Projeet Coordinator

Montgomery College, Rockvyille, MD;
Robert Parilla. President: Christine
MeMahon, Project Coordinator

North Arkansas Community College,
Harrison, AR: Bill Baker. President;
Joan Lipsmeyer. Project Coordinator

North Idaho College, Cocur d’Alene, ID:
(.. Robert Bennett, President: Kathleen
Baird, Project Coordinator

North Lake College, Irving, TX: Jim
[lorton, President: Yvonne Abatso,
Project Coordinator

~

Owensboro Community College,
Owensboro. KY; John N. McGuire,
President: Jennifer Stevens., Project
Coordinator

Truman College, Chicago, 1L: Donald
Smith, President; Barbara Kesscel,
Project Coordinator

William Rainey Harper College, Palatine,
1L; Paui N. Thompson, President, Lee
Vogel. Project Coordinator

achicvement® Preliminary results suggest that gender and age play an important role,
and that maintaining the motivation to think critically may be an issue.

RESOURCES PRODUCED

“Towards a Definition of Crivical Literaey.” In Discourse (Truman College magazine).

Teaching for Critical Thinking (seven-part series of videoprograms tfor PBS).
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INITIATIVES

n California the minority is the majority. Recognizing the implica-

tions of this demography, Rio Hondo College began with the

_ premise that change has happened. it s vital, and its needs must be

COMATINETY met. The Beacon project goals were threcfold: to build diverse commu-

Cooliformce conpmniy nitics in the classroom. to build community with campus leaders. and
Tocadloze prosidons, to build a campus climate that supports diversity. The community-
DO Do OTTCCTS, huilding project goals fit nicehy with previous campus and community

connpes foaders, initiatives.

Jecnliy cnd stidents For the classroom part of the project. the working premise was

that the classroom is the community. When the classroom maximizes
R diversiny it serves as a microcosm of a diverse society, Rio Hondo and
Lorcdec oo ~uy its \Associate Colleges incorporated active learning strategics, collabo-
Coitreal onent rative learning techniques, and anti-bias and pro-diversity materials
st aned into the college classrooms. The project focused on teaching and
canipis clonaie learning: increasing the use of inclusive. pro-diversity curricula and
) . methods across programs and increasing the suceess of students from
: all groups in California. At the same time. Beacon leaders including
Rio flondo’s president led efforts to encourage college leaders at every
level to become advoeates for diversity and to plan for an institutional
climate that supports diversity,

SUCCESSES

Nince colleges used the coneept of communitv-building
to address difficult and sometimes explosive issues

facing California campuses. .\ two-day conferencee that

) " B RIC HONDC
kicked off the project in November 1991 stressed the

: . L ) : COLLEGE

importance of valuing diversitye in education and in

reaching people who are in a position to intfluence 3606 Workman Mill Road

others, At least ten faculne development workshops fater Whitticer. California

featured approaches for addressing issues of diversity in 90608-0060

the classroom—and for ereating positive elimates for R o
arning . The Cross\ng s S CONTACTS

learning. The Cross-Angelo classroom assessment tech-

nique wias used at cach campus. and faculty learned how Jesus Carreon, President
to develop a multicultural curriculum in anv discipline. PH: 310/692.0921
Participants learned to appreciate invisible as well as

Carol Sigala, Professor of
olnious culoural vilues,

Child Development
A live teleconterence, “Voice and Visibility: Improw- Pt 310/7692-0921.

ing Gender and Ethnie Reladions in che Classroons,”™ wis c‘xt.'3237' -
FAN: 31076907380
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broadeast nationally in Mareh 19920 Produced by Rio
Hondo and sponsored by the Americin Association of
University Women. it focused on practical sirategies for
overcoming biases in the classroom and on campus,

Several pro-diverse crrricutum and methods and
materials were developed across disciplines, More than
S0 faculiv were trained and in-service programs were
provided to 1000 college staft,

SPINCT S

Partnering with fellow Beacon Colleges. Rapitolani
Community College and Ralamazoo Nalley Communiey
College. in June 1994 Rio Hondo sponsored a Beacon
Community Forum, ~International Markers: Redcetining
Our Training Needs and Practices.” to examine diversity
and internadional trade. Among the panclists were a
former Sovict diplomar, Japanese and Victnamese
businessmen. and experts on immigration issues and the
North American Free Trade Aéreement. The event
triggered discussions of bridges between nations and
about where a community collese can and should ficin,
The three community colleges have continued through
1995 to ~think collaboration™ as new international
intercultural opportunities arise,

Some S130.000 was leveraged by the grant—more
than three times the grant itselt.

The kvy challense fm'in;{ the

community colleges the 19005
1 to (h‘vo]op ]var]vrsl\ip llmt
represents the diversity of their
stugents and communities.

—Bearon College Fresident

ASSOCIATE COLLEGES

Cerritos College. Norwalk, CA: Fred
(askin. President: Jackic Lemen and
Cest Medina. Projeet Coordinators

College of the Desert, Palm Desert, C\:
David Georse, President: Diance
Ramirez. Project Coordinator

Cuesta College, San Luis Obispo, C.\:
Grace N, Mitchell, President: Darlence
Smith. Project Coordinator

Mt. San Anconio College, Walnut, CA\:
William . Fedderson, President:

neei Flannigan and Jim Ocampo,
Projeet Coordinators

Oxnard College, Oxnard. C\: Elise
Schneider. President: Cheryl Shearer
and Marsha Albert. Project
Coordinators

Palomar College, San Marcos, C\:
George R. Boggs. President: Patrick
Schwerdtfeger and Doris Pichon,
Project Coordinators

Rancho Santiago College, Santa Ana,
CA: Vivian B. Blevins, Chancellor:
Julie Slark. Project Coordinator

Santa Barbara City College, Santa
Barbara. C.\: Peter R. MacDougall,
President: Georgia Duran. Project
Coordinator

Ventura College., Ventura, C\: Robert
W Long, President: Mike Scely,
Project Coordinator

RESOURC L PRODUCTD

Sanchez. A, (1993), “Diversity in Leadership, Diversity in the Classroom.” AACC Jowrnal.

03(3). 31=-33

Sigala, C. A, (1993). The Classroom of Today Is the Conmmunity of the Funre, The Beacon
College Project. Class of 1993, Exccutive Summary. Whitticr. California: Rio Hondo

College.

Virious curriculum materials,
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R1COCNEZING SO ARTY ACTIVITY BY TIONORS

STUDEN TS REGIONAL CONFERESC TS

INITIATIVES

ocusing on the elassroom and college as community.
Rockland Community College led a coalition of colleges to
establish scholarly conferences for honors students in the Mid-
Atlantic region. The conferences recognized students” independent
. rescarch and scholarly presentation. Faculey juries sclected papers ta

ONVIMUINEIY
Corarprrr by ('UHL"_’('

NI NIRRT /H('HI{_\'

be presented and distinguished rescarchers acted as chief judges: both
students and faculty mentors reccived awards. The aim was to build
community through faculty collegiality as they developed the confer

K ences. through student-faculey relationships as rescarch papers were

produced. through the interactions of students attending the confer:

RRY ences. between two-vear colleges and the fourvear institutions that

/Il Foastoy T \\(lI\/1 HH(I
chden ships anone ences themselves.

SETXIN IR TR T AN l'H”LL’('

~tnddentes

Ll

supplicd panel judges. and through the communal spirit of the confer-

Since the idea of a student scholar conference for community
college students was a new one. Rockland worked closcly with its
Associate Colleges to design the process of soliciting rescarch papers.
evaluating them. and presenting thent in a formal setting. The resule-

ing onc-day conference featured morning and atternoon pancls at
which students presented their papers and ended with a plenary session for awards.

Several approaches were used to help individual
faculty members participate at the Associate Colleges:
rclease time. stipends. transportation expenses. Associ-
ates received honoraria in the project’s sceond vear.

SUCCESSES

The two conferences. “Beacon "3 and “Beacon 947
were enormoushy sueeesstul. In 1993 students from 25
community colleges submiteed 99 papers. of which 41
were presented at the conferencee’s 13 panels. Some 173
people attended. The following vear, students from 30
colleues offered papers: 16 different pancls were ereated
with 49 students presenting and 200 people attending,
To obtain overall feedback on the conference. organizers
attached the evaluation form to o ratfle. ereating high
interest in evaluation,

Although planners had hoped for papers in all
disciplines, many submissions fell into the catcgories of
creative writing, history, psychology, and literature.
bediberate mechanisms will be implemented in future
vears for soliciting papers in technological areas

68

ROCKLAND
COMMUNITY
COLLEGE
145 College Road

Suffern. New York
10901

CONTACTS

Neal Raisman,
President
PH: 91475744000
Libby Bay, Humanitics
Cluster Chair
Naney Hazelton,
Professor of English
Robert Kahn, Dean of
Professional Serviees
PH: 914/574-4338
FAN: 914/°574-4423

AACC
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Response to the conferences has been highly posi-
tive. The project engaged a large community with pros-
pects tor involving still more faculty, students. and
community people. Tt also enlivened already-existing,
honors programs and led to inquiries from colleges
without them. Since submissions were invited from all
disciplines. the Beacon spirit pervaded entire campuses.
some studeis wrote afterwards of their excitement
about being a “presenter.”

The conferences contirmed that community col-
leses are indeed a place for high caliber academic
accomplishments. Although nocan official partner in
the Beacon project, Phi Theta Kappa—the community
college honor socicty—sent a representative to each of
the conferences.

SPINCT S

Rockland reccived one of three AACC Beacon
Community Forum grants in 1994 to host a “conference
about conferences.” Key leaders met with representa-
tives of Phi Theta Kappa and cight other colledes in
California. Florida, Michigan, New Jersey, Norih Caro-
lina. Texas. Virginia, and Washington after *Beacon 947
for an orientation on producing student scholar conter-
ences. The idea was to encourage similar conferences in
other regions of the country.

The Beacon leaders” hope for a grassroots move-
ment for continuance of the student scholar confer-
ences has come true. "Beacon "937 was hosted by
Dutchess Community College, and Harford Community
College will bring “Beacon "96™ to Marviand—two tull
eveles bevond the original ANCCL Kellogg grant period.

With scven colleges committed to the consortium, the
outlook for continuance is good.

ASSOCIATE COLLEGES

Bergen Community College, Paramus,
NJ; Judith K. Winn, President:
Roannc Angiclo, Project Director

Brookdale Community College,
Lincroft, NJ: Peter F. Burnham,
President: Cathy Folio, Project
Director

Catonsville Community College,
Catonsville, MD: Frederick J. Walsh,
President: Mary lines and Suzanne
Hill, Project Dircctors

Dutchess Community College,
Poughkeepsic. NY: D. David Conklin,
President: Judith Kohl, Projecet
Director

Harford Community College, Bel Air,
MD: Claudia E. Chiesi. President:
Naney Fertig. Project Director

Kingsborough Community College,
Brooklyn. NY; Leon M. Goldstein,
President; Thelma Malle, Project
Director

Middlesex Community-Technical
College, Middletown, CT; Robert
Miller, Interim President; Peter
Caprioglio, Project Director

Nassau Community College, Garden
City, NY; Sean A. Fanelli. President;
Carol Farber, Project Director

Westchester Community College,

alhalla, NY: Joseph N. Hankin,
President: Carol Klein, Projeet
Director

RESOURCES PRODUCLED

Beacon "9.3: .\ Conference for Student Scholars at Tawo-Year Colleges. Proceedings. Avecs
Kellogs Beacon College Grane. (1993, June). Suffern, New York: Rockland Community

College.

Beacon "94: .\ Conference for Student Scholars at Tewo-Year Colleges. Proceedings. Aecs
Kellogg Beacon College Grane. (1994, June). Suffern, New York: Rockland Community

College.

Kahn. R.. Hazelton, N.. and Bay, L. (1995). Howe to Run a Student Conference. Sutfern, New

York: Rockland Comunity Collesie.
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INITIATIVES

t. Louis Community College at Meramee led a coalition of

cleven community colleges and cight middle and sccondary

schools in a project to invigorate instructors and help students
jearn better. Determined to conneet with students that did not con-
form to schools’ views of “traditional.” the Beacon teachers set out to
empower students to be active learners. Project leaders invited the
Critical Literacy faculty from Oakton Community College to serve as
mentors and seminar leaders for a series of workshops on classroom
practices held during the 1990-91 academic year. After the training.
the Beacon teachers cach seleeted one technique or topic trom those
presented by the Oakton trainers and agreed to embed it into one
coursce the following semester. Afterwards. the Associate College
teachers themselves became presenters for their colleagues in a sceond
scries of workshops. They covered a variety of topies: classroom assess-
ment techniques. writing to learn. reading strategics, eritical thinking
across the disciplines. student diversity and the learning environment.
collaborative learning. and assessing teachers and studests.

SUCCESSES

Two communitics were ereated—a community of teachers as learners. and learners as
teachers. Sceond-vear workshops. fed by “homegrown™ talents—the Beacon teach-
ers—cngaged teachers inwavs that allowed them to

hecome students and to eaperience tirst-hand new ways
of learning and participating in a classroom setting.
Collaboration among participants became common-
place, and participants were pleased when their ideas
were tstolen”™ by their colleagues.

A new sixth-grade teacher was surprised but
pleased to see that what was important in her classroom
was the same as what was important in high school and
college classrooms. such as active reading. cooperative
learning. and writing across the curriculum. As she
implemented technigues learned in the workshops. even
so-ealled at-rish or low-achicving students hecame
enthralled with o writing projecet and were asking to go
to the librav. An Associate Colledge teacher introducecd
eritical thinking skills into an Introduction to Word
Processing course with equally impressive vesults:

o 70
ERIC
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ST, LOUIS
COMMUNITY
COLLEGE AT

MER AMEC
11333 Big Bend Boulevard
St. Louis, Missouri 63122

CONTACTS
Richard Black. President
PH: 314/984-7500
Elizabeth M. Mahony,
Projeet Director

PH: 31479847500
FAX: 314 "984-7117
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improved student satisfaction and a reduction in the
course dropout rate from 33 pereent to 1S pereent.
Other Beacon participants reported similar successes in
promoting active learning techniques that would reach
students who had previousiy been more apathetic about
their classes.

. ) . .
We truly built community [rom

. . . .
(11\'(‘1‘311}' and Imadel invisihle
” '] 1 1
crossings  between discaiplines and
N 1
cuurational fevels 1o caperinieil
with classroom npp)'l)nz'hvs.

—Bracon groject gdirector

ASSOCIATE CCLLEGES

Jefferson College, 1lillsboro, MO: Gregory
D. Adkins, President: Thomas Burke.
Campus Coordinator

Longview Community College, Lee's
Summit, MO: Aldo W Leker, President:
Barbara Eubank. Campus Coordinator

Mineral Area College. Flat River, MO:
Dixic A. Kohn. President: Elvis Clark,
Campus Coordinator

North Central Missouri College, Trenton,
MO:; James Selby, President: Georgia
Lappas, Campus Coordinator

Ozarks Technical Community College,
(formerly Heart of the Ozarks Commu-
nity Technical College). Springfield,
MO: Norman Myers, President: Mary
Farmer. Campus Coordinator

Penn Valley Community College, Kansas
City, MO: E. Paul Williams. President;
Mary Simpson. Campus Coordinator

St. Charles County Comununity College,
St. Charles. MO: Donald D. Shook.
President: Carol Ballantyne, Campus
Coordinator

St. Louis Community College at Forest
Park, St. Louis. MO: Henry Shannon.,
President: Hattie Jackson. Campus
Coordinator

State Fair Community College, Sedalia.
MO: Marvin Fielding, President; Bob
Solomon, Campus Coordinator

OTHER PARTNERS

Missouri Association of Community and
Junior Colleges, Jefferson City

These Missouri Schools:

Hazelwood East High School, St. Louis
Hazelwood School District, Florissant
Holy Innocents School, St. Louis
Humboldt VPA Middle School, St. Louis
MecCluer North High School, Florissant

Parkway East Junior High School, Creve
Cocur

St. Justin the Martyr School. St. Louis

Valley Park Elementary School, Valley
Park

Valley Park High School. Valley Park

RESOURCES PRODUCED

Mahony, E. M. (1992, June). Building Community from Diversity: Conneeting Studenus to Their
Learning Encironments. An.Anthology of Classroom Projects Undertaken for the Kellogs
Beacon Grant. St. Louis: St. Louis Community College.

Videotapes of seminar presentations: workshop materials.
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INITIATIVES

he Four Corners area’s San Juan College led a collaborative

effort among colleges in New Mexico and Arizona that

serve rural, poor, culturally diverse regions. Members of the
Child Development Training Consortium were invited to contribute
materials that reflected a particular strength and expertise in carly
childhood training. The Beacon grant provided production support for
training matcerials, including technical assistance in video, still photog-
raphy. writing. graphic design. and reproduction.

The aim was to promote cffective learning for at-risk students in

carly childhood cducation programs. and in the process to adapt
technigues that work well with voung children.

a-risk Ngnce The Consortium used a process that combines fundamental

principles of sclt-dirceted learning, storyeelling. media communica-
tions. and quality management. .\ two-day conference at the beginning
of the project featured shared stories of successtul teaching strategics
for adult lcarning. The result was a elear consensus that the projecet
would emphasize high quality training materials, respeet for learners,
and celebration of voung children. The use of portfolios in adult learn-
ing was endorsed.

Arnentean aond
[hispeoae studenes |
k'lll'[_\' ('IHI(“IHINI .

S cdueationy prograans

SUCCESSES
The creative spirit of the Beacon participants showed in

their products. UNM-Los Alamos produccd o black and
white photo essay showing graduates of its Nanny Pro-

iram at work with families, with a narrative telling th SAN JUAN
gram at work w : es. with a narrative te i the - -
NI . oo G COLLEGF
story of four students and their personal growth. Santa

Fe Community College documented its process of
encouraging adult learners to develop high literacy
Skills, Northland Pioneer Collese produced a video
about « Native American man in the Navajo Nation,
tracing his evolution from a Head Swaart bus driver. to
Head Start teacher, to teacher trainer. Luna Vocational

4601 College Bivd.
Farmington. New Mexico
87402-4699

CONTACTS

James C. Henderson,
President
PH: 505/326-3311
FAX: 505/599-0385

Pat Dalton. Dircctor.
Early Childhood
Education
PH: 505/326-3311
FAX: 505,/599-0385

Technical tnstitute produced videotapes showing the
link between literaey and hands-on art activity. and how
the expressive and creative arts can be used successtully
as teaching tools, UNM-Gallup documented a curricu-
lum for Native American preschool teachers that empha-
sizes an explicit process for addressing basie shills in
math and English. And ar San Juan College. materials
were davcloped that retlees experiencee with approaches

ERIC g
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to collaborative learnme in multicultural elassrooms, As
colleges with new carly children programs. Northern
New Mexico Communiny College and UNMAualencia
served as testers for the materials the others produced.

The project resulted in prine and video products
that came to be called a “tool Kit™ for carly childhood
cducators. Participants cited both the collaborative
process and products that resulted as key to the Beacon
project’s success, They saw a growing interest at the
state level in the beneties of the collaborative network of
carly childhood professionals.

RESOURCTS PRADUCED

Awwater. Vo ([993). Three Amertean Nannies.
Los Alamos, NM: University of New Mexico-
Los Alamos,

Beers. C. DL (1993). ~Telling Our Stories: The
CDA Process in Native Amierican Head
Start.” In: Growing Teachers: Partnerships
in Sttt Development. edited by E. Jones,
Washington. DC: National Association for
the Education of Young Children.

Beers. C. DL and Ot R (1992, Fall). Good
Beginnings. Community Collaboration in
Child Development Prodgraans. Santa Fe.
New Mexieo: New Mexico Children, Youth
and Families Department. Office of Child
Development.

Beers, €. D.. Ott, R..and Dunn. I (1993).
Sharing Stories: Active Learning for Acduldes
and Children. An Introduction to the Tool
Kit. Farmington. New Mexico: San Juan
College. Child Development Training
Consortium,

Child Development Training Consortium,
(1993). Childhood Isses as Scen by Scholars
and Grassroots Practitioners: Choice and
Commitment: Well Told Stories: and Good
Beginnings. Farmington, New Mexico: San
Juan College. (video anthology).

Enficld. C. (1993). (DA Stories. Northland
Pioncer College.

ASSCCIATECCLLEGES

Luna Vocational Technical Institute,
Las Vegas, NM: Samuel F Vigil,
Presidents John MceLeod, Projeet
Coordinator

Northland Pioncer College, Holbrook,
AZ: John 11, Andercson, President:
Claude Endficld, Projeet Coordinator

Northern New Mexico Community
College, Espanola. NM: Connie A.
Valdez. President: Tim Crone. Project
Coordinator

Santa Fe Community College, Santa Fe.
NM: Leonardo de la Garza, President:
Tish Wilson, Project Coordinator

University of New Mexico-Gallup,
Gallup. NM; Marta Dempsey, Project
Coordinator

University of New Mexico-Los Alamos,
Los Alamos, NM; Vann Atwater,
Project Coordinator

University of New Mexico-Valencia, Las
Lunas, NM; Linda Lawrence, Project
Coordinator

QTHER PARTNERS

Artworks, Durango. CO

Coalition for Children. Youth, and
Families, Albuquerque, NM

Jenson & Ott Communication Arts,
Albuquerque. NM

New Mexico State Office of Child
Development, Santa Fe, NM

New Mexico State University, Las
Cruces, NM

Western New Mexico University, Silver
City. NM

MeLeod. J. (1993). Iinagine Thae: A Trilogy of Early Childhood Films. Las Vegas, New Mexico:

Luna Vocational Technical [nstitute, (video).

Workman. S. (1992). Intesrating Cultire into an Early Childhhod Classroom. Farmington,

NM: San Juan Collese.

Workman. 8. (1993). Building Learning Comnuamities Among Adudes andd Children.

Farmington. NM: San Juan College.

Workman. S. and McDonald, M. (1993). Creating Cultural Communion in the Early Child-
hood Clussroon. Farmington. New Mexico: San Juan College. (video).




SPINCFES

Among projects that jollowed Beacon is one for training
Native American carly childhood teachers in the
Southwest. In addition. a statewide carly childhood
cducator training project was established in 1993 tha
huilds on the collaborative structure established during
the Beacon projecet. The “teol kit™ developed during the
Beacon projeet was the subject of a 1994-95 statewide
Effective University Instruction Rescarch projeet at
Fastern New Mexico University, The results showed
overwhelmingly positive student reaction to the
portfolio-hased ceducational materials during the Beacon
projecet.

Three colleges involved in San Juan's Beacon
project became involved in Whecelock College Partners in
Chemge. a major New Mexico state professional develop-
ment initiative geared to those who work with children
hirth through asc cight.

The (‘on(‘x‘plua] [ramework ol qua]ii}'

. 3 | .
managt‘mx‘nt. as (']ﬁ‘S!']'l])(‘U ]“ .D(‘mmg aml
. 1 [ 1 . . ]
O1NCEy, SNAres some o e datar Pring IPICS DY

N n H 1
rarty r]n]unl)mi runcalits, respert lor

M i .
mthviduals oL lappsny intninse motwvation .
. ('onsnlm-m;’,ljw aquantx ol prm]urls and

- v .
services Jrom the point oi view of the user

—dracron parhcipant.

ERIC gt

Aruitoxt provided by Eic:




Q

ERIC

Aruitoxt provided by Eic:

OLLTGE SUL CESS N TWORK: BUILDING ¢ o\\\\tl\m

1NN U(.H l \ll\l)l B ORI \I AHIEN

INITIATIVES

anta Fe Community College built from the strength of its
semester-long. eredit orientation course called the College
Suceess Seminar to cereate a Beacon College Succeess Network.
CONMNMUINTTY: The orientation course. with faculty and administration support. was
Freshonen o Florvide launched in 1990 by 26 faculy and adjunct instructors who had re-
commnminy colleges, ceived common training. Approximatcely 900 students were enrolled in
cnd the tacnlty and 31 scetions. Findings by Santa Fe's Office of Institutional Rescarch

sttt horad cscdhem indicated that the Collese Suceess students. compared to students who

did not take the course. carned higher grade point averages. completed
L more credit hours and enrolled in greater numbers in the tollowing
semester. Seventy pereent of the College Suceess students also said

Lormgorce student ) :
they thought the course helped them feel more conneeted to the

RIS fonmhcaiey (l”_([

- ’ VO
Crctcnnon throngh college.
spcctal orentation The Beacon consortium aimed to replicate the positive results

seen a4t Santa Fe. Participants dedicated themselves to establishing
communication and support among network colleges. In general, it
aimed to strengthen community-building activities on the campuses
through increased student participation and connection with faculty.

The original six Associate Colleges in the network were joined quickly by Edison
Community College, Miami-Dade Community College, and Valencia Community
College. Other Florida colleges followed. and by the end of the Beacon project in

August 1994, 21 community colleges were part of the
Beacon College Suceess Network,

The Beacon grant supported two annual workshops SANTA FE
for the network colleges in November 1992 and Febru- COMMUNITY
ary 1994, The first provided basic training in teaching COLLEGE
the seminar and developed statewide rescarch objectives
and methods. Each network collese was also assigned an 3000 NW 83rd Street

. . < - Gainesville, Florida 32606
experienceed Sante Fe instructor as @ mentor. The seeond sainesville., Florida 32

workshop included 110 participants from 20 colleges

\ N . : CONTACTS

and focused on refining the seminar, extending network

membership. identitving exemplary programs in the Lawrenee Tyree,

state. and planning for the future of the network bevond President

the Beacon grant. PIL: 904/395-5168
Network colleges implemented the seminar in Ch:f::d LeBlane, College

Success
creative ways. Broward offered a three-eredit course that DI 904/395-5508
was expanded to include eritical thinking skills: Central FAX: 904/395-9041




Florida's course work centered on critical reading and
thinking skills. carcer exploration, and tutorials for
other courses. At Davtona Community College. a Tide
1 grant helped expand the Dynamices of Student Sue-
coss course from three to 22 seetions, reaching 450
students in o single semester. .\ counsclor at Edison
Community Collede used a special unit on studeats with
disabilities. Lake-Sumter. Palm Beach. and Polk Commu-
nitv Colleges reported plans for mandatory courses or
courses with incereased eredits. In fall 1994 Santa Fe
offered the seminar to high school students in a labora-
tory school at the University of Florida.

SPINOFFS

The project continues. I April 19935 Broward Commu-
nity College and Miami-Dade Community College jointly
hosted o two-day workshop for colleges in commuting
distance of Ft. Lauderdale. Eight universities in Florida
have established or explored the possibility of providing
College Success seminars or courses tor entering stu-
dents.

ASSOCIATE COLLEGES

Broward Community College, Pem-
broke Pines, FL: Willis Holecombe,
President: Debbie Sloan. Project
Coordinator

Central Florida Community College,
Qcala, FL: William J. Campion.
President: Pete Barbatis. Project
Coordinator

Edison Community College, Ft. Myers.
FL: Renneth Walker, President: Don
Leonard. Projeet Coordinator

Lake City Community College, Lake
City. FL: Ray Heimer, President;
Eric Wilson, Project Director

Oklaloosa-Walton Community Col-
lege. Niceville, FL: James R,
Richburg, President: Ann James,
Projeet Coordinator

Polk Community College, Winter
laven. FL: Maryvly VanLeer Peck.
President: Georgia Newman. Project
Coordinator

St. Johns River Community College.
Palatka. FL: Robert L.. McLendon,
Jr.. President; Shann Purinton,
Project Coordinator

OTHER PARTNERS

College Survival, Inc.. Rapid City, SD

Freshman Year Experience, University
of South Carotina, Columbia, SC

RISOURCES PRODUCTD

The Weh. “Spinning Strategies for Student Suceess™ (newsletter of the Beacon College

Suceess Network)

BEST COPY AVAILABLE
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INITIATIVES

inclair and its five Associate Colleges tackled the topice of educa-
tional quality in its Beacon projecet. including rescarch and
development, field testing, publishing, and dissemination of in-
progress and at-cxit assessment mecthodologices of student achievement
in community and technical colleges. Results were deseribed in a
: ‘ guidebook of case studies written by faculty participants. and a Na-
COVIMUNTRY: tional Conferenee on Assessmeat in the Twoecar College was hosted by
_ Conunum college Sinclair Community College in 1993.
; tacadiv trong hee

dopannrments e ol o
CESSE
. SUCCESSES
o o cude Assessment methodologies were developed in a wide array of coursces:
poroncssional algebra. applied arts, beginning math. husiness management., carcer
Croconne: and, exploration, chemistry, dental public health, developmental reading,
NI sarly childhood education, electronies, English composition. English-as-
connangy colloges a-Sceond Language. general and technical education, information
pnplemening systems. mechanical engineering technology. mechanies. music, nurs-
OHLeone ing, and office administration. They were also developed for a transfer

~

NISSUNNTINITES opportunitics program and for post-graduate assessment by an em-
plover {for ficld experienee programs).

Several specific assessment methodologies were tested: affective
d-splay, basic skills assessmient. capstone courses. checkpoint courses, classroom
assessment. cognitive assessment. computer adaptive
testing. continuous quality improvement, DACUM

(designing a curriculum). exit examinations. final .
projects, performance observations, portfolio assess- SINCLAIR e
ment. pre-tests. post-tests, review components/review COMMUN‘QJ@_.
modules. and sequence-embedded assessments. COLLEGE ™ =
The first National Conference on Assessment in the 444 West Third Streef
Twodear College took place in May 1993 at Sinclair Dayton, Ohio 45402, -
Gommunity College. It disseminated information about :
various assessnient methods in various disciplines and CONTACTS
(11\'151‘()115. .*.'p(msorcd by t‘hc college’s Asscssmcnt Steer- David H. Ponitz, ’
ing Committee. the conferenee was also guided by the President A
PH: 513/226-2500
Gary L. Mitchner,
Profcssor of English
PH: 513/226-2594
FAX: 513/449-4596
Internct:
gmitche@sinclair.edu
e
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Beacon Projeet Advisory Board. which included taculey

and administrators, ASSOCIATE COLLEGES

Community College of Philadelphia,
Philadelphia, PA; Frederick W
Capshaw. President: James Oswald.
Projeet Coordinator

SPINOTT S

The assessment project led to subscequent national
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