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The Opportunity

The chauenges facing the Canadian economy and labour force have been widely discussed.
In the environment of a new glol)al economy and ever cleveloping technology, the need
for Canadians to become ever more competitive is clear.

Elements of competitiveness include produc'tivity, quality,
relevance .and timeliness. This requires a highly skilled
workforce capaljle of adapting to new and emerging
tec}mologiea and market conditions.

The Manitoba labour market in 1994, in a phase of
economic recovery, experienced an unemployment rate of
9.2%'. Meanwhile employers continued to experience
recurring skill shortages in a small but signi{'icant number of
occupations, as noted l)y the Report on High Demand
Occupations in Manitoba®. Employers were fin&ing that,
although a large number of applicants were available for
many job va..ancies, many of them lacked the specific

SL&iHS needed.

The 1991 Canadian Census reports that about 25% of all Manitobans aged 20 to 24
were without a senior years certificate and were not undertalaing further training3. While
there is no clear single cause for this pl’)enomenon, many drop-outs do not see the
relevance of schooling to their future in the job market.

The unemployment rate for those without a full senior years education in Manitoba was
14.7%, compared to 9.2% for the total labour force. Those whose highest educational
attainment was senior years graduation had an unemployment rate of 8.0%".

Demographic trends indicate that great numbers of skilled people currently in the
workforce are ].ilzely to retire in the next decade or so. This increases the opportunities
for young people with the appropriate education and trairing.

Statistics Canada, Lahonr Force Annual Averages 1987 to 1994

Manitoba Education and Training and Human Resources Development Canada, Higl'x Demand Occupations in Manitoba,
November 1994

Statistics Cansda, Higk-Scl'xocl Non-completion Review Rates - A Map of Current Issues, May 11, 1993

Statistics are calculated by Manitoba Bducation and Truixﬂng, based on Lékur.,Egrce Agnual Averages, Statistice Canaclu,
1987 to 1994




Background

1. History

The development of technical vocational education in Manitoba senior years
schools had its genesis in an Industrial Arts concept originally expressed in St. John's
Technical, Dauphin Collegiate Institute, and Kelvin Technical, all of whom had large

strop components.

However, the province has moved far t)eyond the Industrial Arts model at the
senior years level. The construction in Winnipeg of Technical Vocational High School
in 1949, and R.B. Russell in 1967, and the subsequent development of regional
comprehensive schools throughout the province from 1967 onward, has moved the
province into a senior years vocational training system which is well positioned regionauy.
The chauenge is to up&ate programs and articulate the senior years with other advanced
education and training programs.

The rationalization of the regional comprellensive schools (see the MacFarlane
Committee Report of 1959) resulted in Federal/Provincial supports for regional
comprehensive secondary schools, and the operning of three community coueges in the
early 1970's. These facilities were constructed with the understanding that the three-year
half-time pre-employment programs would be accepte(l for level one recognition in the
apprenticeable trades. (The coHeges offered a parallel one-year full-time pre-employment
program for the same recognition).

The histozy of articulation between schools, colleges and the apprenticeship system
has been prol)lematic and has failed to yield a smooth training ladder. Since the early
1970's, many attempts have been made to rationalize a training culture. In 1992, the
departments of Labour and Education and Training recognized a very real opportunity
to trelp link the education and training systems and the worlzplace. After discussions
among the ministers and deputy ministers, preliminary consultations with industry and
school divisions centred on the concept of a Senior Years Apprenticeship Option were
undertaken.

These consultations were to be the t)eginning of the development of a program
that could help equip more young people to access opportunities in the labour raarket,

and to provide employers and industry with the skilled workforce needed to compete in
the glot}al marl'eetplace.




Shortly after the recant consolidation of provincial education and training
programs into the Department of Education and Training a departmental committee was
struck to expedite the development of a Senior Years Apprenticeship Option proposal.

2. Senior Years Apprenticeship Option Study Group

The committee or study group was formed in the spring of 1993. Cuurent
membership is as follows:

Chair:

Harvey Miller

Director

Apprenticeship Branch

Training and Advanced Education Division

Committee Members:

Chuck Simundson
Manager, Special Projects
Apprenticeship Branch
" Training and Advanced Education Division

Raymond LaFleche

French Development and Delivery
Program Implementation Branch
School Programs Division

H. Marshall Draper

Provincial Specialist

Program Implementation Branch
School Programs Division




3. Purpose

This paper is the product of the study group discussions and is intended to serve
as the basis for discussion as the Senior Years Apprenticeship Option is being developed.
To ensure that the program is to effectw:?y meet the needs of its clients, an extensive
consultation process will be undertaken. This consultation is described later in this paper.

We anticipate that the Senior Years Apprenticeship Option proposal will evolve
and be revised as discussions occur with the partners in this training program including
industry, students, parents, schools, school divisions and government agencies.

To develop the Senior Years Apprenticeship Option proposal, a review of
initiatives in other provinces and countries was conducted. Experiences from other areas
are referenced at the end of this document.

In its final version, this paper will be the core around which individual Senior
Years Apprenticeship projects can be developed. To maintain an "action" orientation, a
program framework has been developed.

The Senior Years Apprenticeship Option is intended to be open and flexible. By
l)eing able to adapt the program to meet the diversity of employment opportunities in
Manitoba communities, the program will be able to assist students/apprentices to meet

the chanenges of the future. It is also intended that through ongoing evaluation and
review, the program will evolve a. the needs of the mar}zetpla.ce change.




Current Practices

1. Apprenticeship Training

Apprenticeship is a training relationship involving an apprentice (i.e. a trainee),
an employer, and the Apprenticeship Branch. An employer hires an apprentice to meet
an existing or projecte(i skill need. A contractual arrangement known as indenturement
is established between the employer, the apprentice, and the Apprenticesiﬁp Branch. This
links the number of people trained through apprenticeship and the needs and
opportunities of the labour market. By contrast most other training processes train
individuals in the }xope of eventual employment.

The characteristics of traditional (or on-the-job) apprenticeship learnung include:

L Work is the (iriving force. The progressive mastering of tasks by apprentices
is appreciated not as a step towards a distant symi)olic goal (such as a
certiﬁcate), but for its immediate value in getting the work done.
Apprentices start with the skills that are relatively easy. Mistakes are least
costly.
Leaming is focussed on bociily perfonnance. Tt involves the ability to do
rather than to talk about something.
Standards of performance are embedded in the work environment. What
constitutes expert execution of a task is ohvious, and ju(igements about the
learner's competence emerge naturally and continuously in the context of the
work. The apprentice "owns the proi)lem" of moving on to the acquisition of
the next skill.
Teachers and teaching are largely invisible. In apprenticesl'xip 1earning -- and
informal job training in American workplaces -- it looks as though little

teaching is going on. Whatever instruction the apprentice receives originates
not from a teacher teaching, but from a worker (ioing his or her work that the
apprentice observes. 5

Apprenticeship programs in Manitoba vary from two to five years in duration.
The next page lists those programs currently available in Manitoba.

Berryman, Sue E., Designing Effective Learning Environments; Cognitive Apprenticeship Models,
Institute on Education and The Economy, Columbia University, New York NY, quotation of B.
Jordan
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Apprenticeship Programs Currently Available in Manitoba

Trade

Industrial
Boilermaker

Certification

Interprovincia]

Annual
Hours

Industrial electrician

Interprovincia]

Industria) instrument mechanic

Intetprovincial

Industrial mechanic (millwright)

Intetprovincia]

Industrial welder

Intetprovincia]

Machinist

Intetprovincia]

Miner

Provincial

Mould & pattern maker

Provincial

Tool and die maksr

Inhetprovincia]

Mechanical

Aircraft maintenance engineer technician

Provinaial

Electric motor winder

Provincial

Heavy duty equipment mechanic

Interprovincial

Motor vehicle l)ody painter

Intetpmvincia]

Motor vehicle body repair

Interprovincia)

Motor vehicle mechanic

Interprovincial

Refrigeration & air-conditioning mechanic

Interprovincial

Construction
Bricklayer

Interprovincial

Cabinetmaker

Intetprovincial

Carpenter

I ntetprovincial

Construction electrician

T nterprovincial




PAFullToxt Provided by ERIC

Trade

Crane operator

Certification

Interprovincial

Annual

Hours
(S e e T T e LA

varies

Drywall mechanic

Provincial

1600

Glazier

Interprovincial

4

1800

Interior systems mechanic

Interprovincial

Under development

Lanc]scape technician

Provincial

4

1500

Lather_(gee Interior eiyntex_rﬁl mechanic

or Interprovincial certitication)

Provincial

4

1600

Painter & decorator

Interprovincial

1600

Plumber

Interprovincial

1800

Power electrician

Provincial

1600

Roofer

Interprovincial

1200

Sheet metal worker

Interprovincial

1800

Sprinkler & fire protection system installer

Interprovincial

1700

Steamfitter/pipefitter

Interprovincial

1800

Service

Consumer electronica technician

Interprovincial

Under development

3
Coc.:

Interprovincial

3

1600

Hairstylist

Interprovingial

Under development

Partaperson

Interprovincial

3

1800

3EST COPY AVAILABLE




2. Technology Education

Many senior years schools in Manitoba offer Technology Education Programs
ciesigneti to heip equip the learner to enter the workforce. Some schools offer a
Cooperative Vocational Education Option delivered at the workglace in cooperation
with an employer. All tecimoiogy programs require an element of worizpiace
experience.

3. A Comparison of Technology Education and
Apprenticeship Training

Tecimoiogy education and apprenticeship, aithough worizing towards very
similar ends in equipping the leamer to succeed in an occupation, have different
mandates. Tecimology education is more generic than apprenticeship training.
Students are equippeci to address career pians, and can sample a number of different
occupations at the introciuctory skill level.

Apprenticeship provicies an indentured employment opportunity. The learner
has definite pians to obtain imiustry established certification and recognition. The
training is primariiy on-the-joi), and maximizes the realities of tecimoiogy
appiications, cost effectiveness, and productivity for a speciiic trade area. These

features of the reguiar Apprenticesiiip program would also appiy in exactiy the same
way to the Technology Education Senior Years Apprenticeship Option.

To be viewed as compiementary rather than competing processes, articulation
is necessary.




_Senior Years Apprenticeship at a Glance

The Senior Years Apprenticesl’xip Option would be made available to students in
participating senior years schools. The option would formally integrate institutional
education and the worlaplace. Students would be able to opt into the Senior Years
Apprenticeship Option no earlier than the beginning of Senior 3 (formerly grade
11). Mormal course loads would be undertaken in each of Senior 1 and 2. Senior 3
and 4 would bea combination of acad.emic, classroom scliooling relevant to a tracie,
and on-tl'ie-job training through productive employment in business, ind.ustzy,
govemment or a profession. The reqwzed irade theory and academic prerequisites are
to be handled in various ways depenéing upcn school resources and specific trade
requirements.

The option will prorvicle a model that can be customized })y individual schools in
consultation with the Apprenticeship Branch. The local situation, including such
factors as availability of institutional training resources and prospective employers will
help determine the choices schools and students will make.

Senior Years Apprenticeship Option is an extension and enhancement of the regular
apprenticeship program. It opens another route of access to a training process at a
time when many of the trades are Eacing existing or anticipatecl skill shortages. By
its close relationships with the regulat Apprenticeship Program and the senior years
school system, Senior Years Apprenticeship Option will serve as a good model of a
laddered leaming process.

The agreements between the Apprenticeship Bianch and the School Programs
Division, is one of articulation between the tws jurisdictions respecting education and
training. Itis intended that persons will be students® while at school, and will be
registerecl as such for purposes of credits and workers compensation coverage. It is
also intended that persons will be apprentices7 wnile on the j'ol) and under an
indenturement agreement, ard will be registerecl as such for purposes of paymnaents,
workers compensation, hours of training, worlzing conditions, and all other normal
apprenticeship agreement expectations.

Forthe purposes of achool-based education (unoler Teclmology Education Program, Senior Years Appxenticealnip
Option) student status applies to the person admitted into the program option, approved by the Minister, while
that person is in attendance at or to school based programs.

For the purposes of Apprenticeship Training (under Technology Education Program, Senior Years
Apprenticeship Option) apprenticeship status applies to the person admitted into the program option,

approved by the Minister, while that person is in attendance at workplace employment and training under
an indentureship.

-
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Components of the Model

1. Entrance and Participation Requirements

The Senior Years Apprenticeship Option would be open to senior years
students who meet the minimum requirements, inciucling age, defined i)y the
regulation pertaining to the trade l}xey wish to enter. Speciiieci academic courses may
be prerequisite or corequisite. A complete Senior 2 standing is proposed as
pre-requisite for anyone wishing to enter the Senior Years Apprenticeship Option.
Due to the raic of tecimoiogicai change in most trades, mastery in ianguage arts,
maths and sciences is strongiy encouraged.

For a student to become an apprentice, an empioyer willing to hire that
student as an apprentice must be identified. The empioyer, the apprentice and the
Apprentices})ip Branch of the Department of Education and Training would enter
into an Apprenﬁceship Agreement. At this point the student becomes an "apprentice”
{or the purposes of The Apprenticesllip and Trades Qua/iﬁ'cations Act, The Public
Schools Act, and The Workers Compensation Act, for the time that the student is
on-the-joi). The employer, by this agreement, would commit to proviciing the
apprentice with the on-the-joi) training in the range of the skills requireci to work in
the trade.

For this Option, employers whether in a compu.lsory or non—compuisory
Workers Compensation industry category, must provide Workers Compensation
coverage through the Workers Compensation Board of Manitoba for apprentices for
the period of time where they are working and training on the joi).

2. Accreditation

Individuals who successfully complete Senior 4 while in the Senior Years
Apprenticeship Option would be recognized as senior years graduates, and would, in
addition, have accumulated time-credit for their on-the-job employment and work
experience to be app]ie& to their apprenticeship standing should they choose to
continue in apprenticeship training. Trade tiieory training, ifa part of their Senior
Years Apprenticeship Option, would be articulated into their apprenticeship training.
Hence, the apprentice could have a compiete senior years standing, plus be well aiong
the way to attaining journeyperson certification.

It should be noted that journeyperson certification attainable through
apprentices})ip training is highly portai)ie and, in many trades, is recognized across the
country. Apprenticesiu'p certification is based on industry defined standards.

Marketing




To attract high calibre students into the Senior Years Apprenticeship Option
and to secure and maintain good emp]oyer participation, a marlaeting strategy should
be clevelopecl and implemented l)y participating schools. This strategy should focus
on several groups including the students, prospective employers, parents, members of
target groups, and those within the educational system inclucling school boards,
principals, teachers and guidance counsellors.

These groups should be made aware of opportunities within the trades in terms
of career and employment prospects, as well as income potential. Other information
provided should include the issue of life-long leaming, the c}xallenge, the training
arrangements, and financial assistance providecl while in institutional training in the
regular apprenticesl'xip program.

The marlzeting strategy should work to improve the image of the trades.
There exists a misperception that traclespeople work in unchanenging and
uninteresting labour. Most trades require higl'xly skilled workers capable of planning,

critical thinking, problem solving and managing very complex processes. (See also
Section H: Consultation)

4. Relevance of Academic Courses

Students who drop out of the school system often cite that they do not see the
relevance of an education to their future employment. The Senior Years

Apprenticeship Option will l'xelp ]oridge this gap.

It is proposed that core subjects such as mathematics, language arts, and
sciences be applied to work in the trades. Sectoral Advisory Committees should
review curricula to assess and recommend trade related problem-solving applications
of the concepts. It is understood that a review of the senior years curriculum is
unclerway and that relevance to the worlzplace will be part of that review.

The fit of the Senior Years Apprenticeship Option into the Senior Years
graduation requirement is shown on the next page.




New Directions
Senior Years Technology Education Program: Senior Years Graduation Credit Requirements (English Language)*
(Minimum 28 credits)

Senicr | Senior 2 Senior 3 Senior 4

Compulsory Core Compulsory Core Compulsory Core Compulsory Core
Subject Ar as {4 credits) Subject Areas (4 credits) Subject Areas (2 credits) Subject Areas (2 credits)

language arts (English) language arts (English) language arts (English) language arts (English)
mathematics mathematics mathematics mathematics
sciences sciences

social studies social studies

Compuisory Subject Area Compulsory Subject Area
physical education {} credit) physical education {I credit)

Plus, courses approved under the Senior Years Technology Education Program (minimum of 8 to a maximum of |4 credits).

To graduate with an approved Senior Years Apprenticeship Option, students must complete the 14 compulsory requirements, a minimum of 8 (to a maxi-

mum of 14) approved Senior Years Apprenticeship credits, and options from the optional supplementary subject areas to complete the minimum 28 credits
required for graduation purposes.

An approved Cooperative Vocational Education Option is an implementation strategy for the Senior Years Technology Educat. sn Program at the Senior 4
level which uses work education as the primary mode of delivery.

Optional Supplementary Subject Areas (0-6 credits) such as**

* second languages * social studies (additional)

* sciences (additional) language arts (additional

* mathematics (additional) health education

* thearts skills for independent living

— visual arts technology education (additional)

— vocational Industrial
— home economics
— business and marketing

* physical education — Industrial arts

*  Students must ensure that they meet the entrance requirements of the postsecondary education, training, or work situations they intend to pursue.

** Within the approved Senior Years Technology Education courses or optional supplementary subject areas, students must complete two Senior 3

i credits and two Senior 4 credits across thelr Senlor Years.
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4 New Directions W
Senior Years Technology Education Program: Senior Years Graduation Credit Requirements (Francais and French Immersion)*
(Minimum 28 credits}

Senior | l[ Senior 2 l Senior 3 Senicr 4

Compuisory Core Tl Compulsory Core i Compulsory Core r»..,ompulscry Core
Subject Areas (5 credits) | Sublect Areas (5 credits) : Subject Areas (3 credits) ! Subject Areas (3 credits)
Frangais ! | Frangais ] | Frangais | Frangals !
Anglais or English-LA l Anglais or English-LA | Anglais or English-LA | Anglais or English-LA
Immersion™* ! { Immersion™* b Immersion®* | immersion™ 1
mathématiques 1 j mathématiques I | mathématiques | mathématiques |
sciences de la nature I | sclences de lanature i : :
sciences humaines I l_ sciences humaines 1 L 1

| Compulsory Subject Area | C Compulsory Subject Area | [T T T T T
éducation physique {1 credit) _| _éducation physique (1 credit) 1 1

Plus, courses approved under Senior Years Technology Education Program (minimum of 8 to a maximum of 10 credits).

To graduate with an approved Senior Years Apprenticeship Option, students must complete the 18 compulsory core requirements, a minimum of 8 (to a
maximum of 10} approved Senior Years Apprenticeship credits, and options from the optional supplementary subject areas to complete the minimum 28
credits required for graduation purposes.

An approved Cooperative Yocational Education Option is an implementation strategy for the Senior Years Technology Education Program at the Senior 4
leve! which uses work education as the primary mode of delivery.

Optional Supplementary Subject Areas (0-2 credits) such as™**

\.

* autre langues * sciences humaines (additional)
* sciences de lanature (additional)  * language arts (additional)

* mathématiques (additional) * santé

* lesarts * vie autonome

Students must ensure that they meet the entrance requirements of the postsecondary education, training, or work situations they intend to pursue.
**  Anglais for students in a Frangais Program; English LA-Immersion for students in a French Imimersion Program.

*** Within the approved Sentor Years Technology Education courses or optional supplementary subject areas, students must complete one Senior 3
credit and one Senior 4 credit across their Senior Years,

— arts plastiques

— éducation musicale
— arts dramatiques
— danse

éducation physique

études technologiques (additional)

— formation professionnelle industriella
— économie familiale

== affaires et comrnerdialisation

— arts industriels

18




Scheduling of Training

Schools may wish to offer altermative scllec'lu.ling for the in-school or
classroom portion of the Senior Years Apprenticeship Option. Schools will manage
the schecluling of release time for on-the-jol) training, and for in-school trade theory
training where such is offered. Shown below, by way of example, are two possible

scheduling patterns:

Sample 1 Sample 2

Senior 3 Year Senior 4 Year Senior 3 Year | Senior 4 Year

Core Academic Senior Years Core Academic Courses for Senior 3
Courses Apprenticeship and Senior 4

Option (up to 8
crfdits) P Senior Years Apprenticeship Option
(upto 8 creclits)

Theory Training

The in-class or institutional theory training normauy involves several weeks each year.
For apprentices in the Senior Years Apprenticeship Option, alteratives may include:

Attending a community college or other advanced education or training
institution shortly after graduating from the senior years program.

Delivery at a school level, cither }Jy properly certified technology teachers from
the school; or on a contract basis with a community college, using curricula,
facilities and instructional staff acceptable to the Apprenticeship Branch.

Distance education paclzages developed through a recognized agency, with
clelivery gu:iclecl I)y on-site instructors.

A blend of the above.




The Employer as a Trainer

To enhance the al)ility of the employer and supervising journeyperson to provide a
quality on-the-job training component, it is suggeste(i that train-the-trainer worlzsliops be held
at the l)eginning of the year, with participation open to empioyers and/or supervising
tradespeople. The WORKFORCE 2000 and Youth Programs Branch has indicated a
willingness to provi(le this valuable support.

Participating employers may find the acquisition of this human resource clevelopment
expertise of value to them in worlzing with and training other employees. This will also lielp
promote the il.evelopment of a worleplace leaming culture.

8. Earn While You Learn

Apprentices will, in most trades, have the opportunity to earn a wage liiglier than the
minimum wage tliey migl'it otherwise receiv.. in part-time after school employment. The
Apprenticeship and Trades Qualifications Act sets out minimum wages that apprentices must
be paid. These levels vary from trade to trade, but at the lowest end are the provincial
minimum wage plus 10%. Employers with apprentices under the Senicr Years
Apprenticeship Option would be requirecl to meet the wage requirements of The
Apprenticeship and Trades Qualifications Act and associated regulations.

In addition, should they choose to continue apprenticeship training after school

: graciuation, apprentices receive very favourable financia) assistance for formal training, while
commamling an above average income during the periocl of the year where tliey are leaming
on-tlie-job. '

9. Workplace Orientation for Students

To l'lelp students successfully make the transition from the school environment to the
worlzplace, an orientation should be provided to students at the l)eginning of participation in
Senior Years Apprenticeship Option. This orientation would educate prospective apprentices
to the realities of the worlzplace inclu(ling employer expectations around attendance and time,
procluctivity, professionalism, the role and function of labour organizations, as well as the
concepts of the Senior Years Apprenticeship Option and the regular apprenticeship programs.
Estal)lishing this up-fzont understanding should l‘xelp lead to successful placements and

retention of employers satisfied with their involvement with the program.

The Conference Board of Canada's "Employability Skills Profile: The Critical Skills
Required of the Canadian Workforce" shown on the following page, could serve as the core
content for such an orientation.




Employability Skills Profile:
The Critical Skilis Required of the Canadian Workforce
Developed by the Conference Board of Canada

Academic Skills

Personal Management
Skiils

Teamworik Skills

Those skills which provide the basic
foundation to get, laeep and progress on

a jola to achieve the best results

Canadian employem need 2 person who
can:

Communicate

> Understand and upealz the
languages in which the
buginess is conducted
Listen to understand and
learn
Read, comprehend and use
written rusterials, incluzling
gmpl'xs, charts and c]isp]ays
Write effectively in the
languages in which business is
condue

Think cxiticauy and act
logicaﬂy to evaluate situations,
solve problems and make
decisions

Understand ard solve
ptol)lems involving
mathematics and use the
results

Use tecl'mology, instruments,
tools and information syatems
effecﬁvely

Access and apply specialized
lznowledge from various fields
(e.g.r skilled trades, physical
sciences, arts and social
sciences)

Continue to learn for life

The combination of skills, attitudes and
behavious thuire(l to get, Eeep and
progress on a jol) and to achieve the best
regults

Canadian employers need a person who

can clemomtrate:

Positive Attitudes and Behaviours

> Self-egteem and confidence

> Honesty, integrity and
pemonal ethica
A positive attitude toward
leaming, growtlx and peraonal
health
Initiative, energy and
persistence to get the jola

JO ne

Renponlilaility

> The al)i]ity to get goa].u and
priorities in work and
pemonal life
The al)ility to plan and
manage time, money and
other resources to achieve
goals
Accountability for actions
taken

Axlaphl:ility

> A positive attitude toward
clmnge
Recognition of and respect
for people’s diversity and
individual differences
The a]aility to iaentify and
euggest new ideas to get the

jol) done-c:catively

Those skills needed to work with others
ona job and to achieve the best results

Canadian employers need a person who
can:

Work with others

> Understand and contribute to
the organization's goals
Understand and work within
the culture of the group
Plan and make decisions with
others and support the
outcomes
Respect the thoughts and
opinions of others in the
group
Exercise “give and take” to
achieve group results
Seek a team apptoacli ag
appropriate
Lead when appropriate,
mo]ailizing the group for lugli

periormance




Roles of the Partners

For the Senior Years Apprenticeship Option to be successful, a number of organizations
must joinin a collaborative effort. Distribution of the responsii)iiities in this process should
be negotiateci among these organizations. Tentativeiy, responsiioiiities and functions could

i)e ciefineci as £OHOWSZ

Apprenticeship Branch, Department of Education and Training

e Development and provision of curricula for trade tiieory training, t 1fougi'i
consultation with inciustry.

L] Administration of apprenticeship arrangements, applications and agreements,
and monitoring of on—the-joii training and progress.
Provision of information on the Senior Years Apprenticeship Option and
regular apprenticesl'iip programs.
Deiivery of train-the-trainer in-service sessions for empioyers in conjunction

with the WORKFORCE 2000 Program.
Program Implementation Branch, Department of Education and Training

L4 Provision of core sui)ject materials, acceptaiiie to the Trade A(ivisory
Committees, to incorporate trade related proiaiems and examples acceptable
to in(iustry.

Employers and Industry

@ Deiivery of on-the-job ieaming component of the apprenticesl'u'p training
program to the apprentice, including supervision and mentorsiiip Ly a
jou.meyievei tra(iesperson.

Exposure of the apprentice to the widest possii:le range of tasks and
responsibiiities necessary to succeed in the trade.

Constructive feedback to the apprentice to encourage and help further (ievelop
the student as a traciesperson.

Senior Schools

Delivery of trade relevant and other academic curricula.

With the assistance of the Apprenticesiiip Branch and possiiily tiirough
arrangements with the community coiieges, the delivery of trade tiiec-ry
training, using approveci apprenticesl'u'p curricula.

Promotion in the school of the Senior Years Apprenticeship Option.
Orientation sessions for the Senior Years Apprenticeship Option entrants.
Take reasonable precautions to ensure that the work is appropriate for the
apprentice under this Option, and that the work site adheres to appropriate
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wor]aplace satety practices.

Maintain the necessary records for credit purposes, and report same to the
Schools' Finance Branch for categorical grant claims.

Students

Attend school and classes regularly and punctually.
Comply with rules, regulations and poticies of the school.
Conform to the expectation of the Senior Years Apprenticeship Option, and

all agreements pertaining to concluct, pertormance, attenclance, and workplace
expectations.

Apprentices (under the Option)

Attend the workplace as determined tay the indenturement agreement.
Comply with the rules, regulations and policies of the employer.
Conform to the expectations of the Senior Years Apprenticeship Option, and

all agreements pertaining to conduct, pertormance, attendance, and workptace
expectations.

Parents

® Provide consent for their child (stuctent} to become an indentured apprentice

under this Option.
® Ensure that their child attends school and the workplace as agreecl.




G. Finance and Administration

Grants to Senior Years Schools

The Department of Education and Training provides several forms of supports to
approved Technology Education Programs:

A Base Grant of approximately $3,000 per eligible student is provided for all
pupils. (T his is pro-rated for attendance respecting adult students enrolled in
part-time programs). It is proposed that this level of pro-rated support (based
on time in school only, not on time on the job) be provided for students
enrelled in Technology Education Programs, Senior Years Apprenticeship
Option.

Categorical Grants for approved Technology Education Programs,
Cooperative Vocational Education (CVE) Option, include unit-credit support
at the rate of $50 per student per credit. Justification for this grant to be
used for the Senior Years Apprentices}:ip Option is based on the expectation
that the school will continue to register the "apprentice" under this Option,
and will provide orientation sessions, tracking, counselling, and reporting
requirements. This will apply only for the off—campus credits accumulated,
up to a maximum of eigl'lt credits per participant.

Capital Costs

Instead of the school system having to incur 1arge outlays for the acquisition of
current technology, students can learn using the equipment purchased by employers in order
to do business. As employers need to have current technology to remain competitive,
students will have access to state-of-the-art tec}mology.

3. Leg‘al Issues

The intention is that participants in the Senior Years Apprenticeship Option, while
on-the-jol), would be apprentices under The Apprenticeship and Trades Qua’i{ications Act
and its associated zegulations. During the on-the-jol) portion of their training, the
apprentices would legally be employees of the indenturing employer. Benefits and coverage
such as Workers Compensation would be the responsil)ility of the employer.




No changes to The Apprenticeship and Trades Qualifications Act, The Public
Schools Act or The Workers Compensation Act would be required to implement the Senior
Years Apprenticeship Option.

4. Program Approval Process

Schools will be required to seek approval from the School Programs Division for each
student registered under the Technology Education Program, Senior Years Apprenticeship

Option. Similar to the process for registering any Technology Education Program, the
ollowing procedure is required.

Schools must submit the name of the student, indentured agreement
particulars, and schedule of expectecl time on the )'01), to:

Assistant Deputy Minister

School Programs Division

o/o Provincial Specialist

Program Implementation Branch

W-320 1970 Ness Avenue

Winnipeg, Manitoba R3] 0Y9

[Tel. (204) 945-7947, Fax. (204) 94:5-1254]

(T his will be used to create a provincial registry for support and credit recognition of
students under the Senior years Apprenticeship Option).

b. Use the Technology Education Unit-Credit Support form FB 115A
(supplied by the Schools' Finance Branch) to claim the unit-credit categorical
grant. Be sure to include the "Dept. Code" for reporting marks, the name of
the course (indentured trade title), course number (eg. 408), and the number
of pupil unit-credits (under Category II). ‘

The approval process necessary for the Apprenticeship Branch is inherent in the
signing of the indenturement agreement between the apprentice (under the terms of
this Option), the employer, and the Director of Apprenticeship.




This partnership is based on a structure of
industry committees that prescril)e the standards
for training and certification in the apprenticeable
occupations. These committees consist of a cross
section of individuals who are experts in the
trades.  'The direction provided by these
individuals ensures that apprenticeship pr0vides
the skill sets needed by Manitoba industries.
This linlzage is the lzey to lzeeping apprenticeship
programs current and relevant

to ever changing marlzetplaces. This philosophy
of partnership and consultation is considered
critical to the successful implementation of the
Senior Years Apprenticeship Option.

This document has been refined in consultation with the Apprenticeship and Trades
Qualifications Board. This Board with broad representation from business, labour, priority
groups, and educators, has strongly endorsed the proposed model. The Board has
recommended that an ongoing component of program delivery be consultation with all
relevant partners. The Minister of Education and Training has endorsed this position.

The Department of Education and Training will host a series of meetings with representatives
of school boards and divisions across the province. These discussions, planned for the spring
of 1995, will provide an overview of the Senior Years Apprenticeship Option and determine
interest in running pilot projects beginning in the fall of 1995. The Department is also open
to constructive assessments of all aspects of the proposed model. These meetings will be held
regionaﬂy, with invitations ]oeing directed to school boards and superintendents.

Schools interested in piloting the Senior Years Apprenticeship Option will be invited to
submit proposals. Staff of the Apprenticeship Branch and of the Program Implemen-tation
Branch are available to consult and help in this regar&.




Proposed timelines
1995 Consultation and Development

— May May/Tune June July | August
Consultation with Deue/opment and Receive proposals Train-the trainer program
- industry, schools, distribution of Option ﬁ'om schools for far employers (optiona”y
= school boards, other description and the 1005.90 year, availeble support to
: training programs information paclzage to | review and emp/oyers wor!zing with the
and other schools and divisions. approval. Senior Years
_ stakeholders. Apprenticeship Option).

1995.96 Pilot Program Year 1
|

Sept. | Oct. Nov. | Dec. | Jan. | Feb. l Mar. | Apr. May | June | July | Aug.

Delivery of on-the-job training to Apprentices by approved employers

In-class theory training

Continuous evaluation and assessment.

1996-97 Pilot Program Year 2
Sept. | Oct. Nov. | Dec. | Jan. | Feb. | Mar. | Apr. May | June July | Aug.

‘ Deli&y gf on-tlne-jolz training to Apprentices I:y approvea' emp’oyers o
- In-class tl:eory training Senior Years

"'.;{ Graduation for
] ﬁ'rst classes of

Senior Years

o Apprentices

Continuous evaluation and assessment.

We propose that the program be run initiauy ona pilot project basis with a cross-section
R of Munitoba schools including rural and urban, large and small, and northem and
= southern locations. To that end, interested schools can submit proposals in May and
- June 1995 for implementation in September 1995. The Apprenticeship, and Program

S Implementation branches are available to assist in this regard.




Program Evaluation

Once the program is operational ona pilot basis, formative and summative evaluation
criteria will be established to ensure that the Senior Years Apprenticeship Option is
effectively meeting its objectives and serving its customers. By developing this "sensory
acuity" we can ensure that if the Option is not meeting its objectives or if conditions in
the market place change, that the Option can evolve to meet the emerging needs.

Program evaluation and revision will be on-going features of the Senior Years
Apprenticeship Option, under the authority of the School Programs Division, Training
and Advanced Education and participating senior years schools.
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