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INTRODUCTION

What makes a project In human resource development innovative and successful? The answer to this
question is multi-faceted and multi-dimensional. The word #wovanve traces its roots to the Latin verb
/IOVARE meaning to ‘make new. alter’ or charge! The word successfu/ comes from the Latin
SUCCEDERE meaning to 'go’ or 'accomplish one'’s puipose. When evaluating a project, especially
iavolving education or change of individuals, context and time are as important as product and process.

"o change knowledge, skills, attitudes and values in a culturally relevant setting involves ownership of the
problem as well as the solution by the major stateholders. Vision, collaboration, flexibility and constant
feedback to a dynamic and developmental process are paramount. So too is a learner-focus, as most
people know what they want and why they want something. Attention to detail often accompanies
excellences which re sults in accomplishing one’s purpose.

This paper attempts to describe the Comprehensive Teacher Training Project (CTTP) as an innovative
and successful Caribbean project in distance learning. The purpose, modality and some of the results
achieved and reports available are shared with the reader.

BACKGROUND

The Organisation for Co-operation in Overseas Development (OCOD) is a voluntary, non-profit
organization based in Winnipeg, Canada. Funded by the Canadian Internationa! Cevelopment Agency
(CIDA), the organisation seeks to assist the Commonwealth Caribbean countries it serves to achieve
self-sufficiency in the teaching profession.

During its twenty-year history in the Caribbean, OCOD has always attempted to react to requests from
host country governments in assisting them to meet the in-service and pre-service training needs of their
teachers. Many think that this has been done in a well-planned, professional. collaborative and
cooperative way. The OCOD Summer Workshops, the Advanced Regional Programme, the Domir.za

Long Team Project, dissemination of the Trent University Scholarships and the establishment of
Regional Office all attest to this fact.

The Eddy Report (December, 1984), the Binda Report (August, 1986), The Etherington/issac Report
(January, 1987) discussed concerns and issues related to teacher education in the region. The resulits of
discussions held at an OCOD Think Tank in Jamaica (1986) also considered OCOD’s future role in
educational developmerit in the Caribbean. Rising populations, economic cutbacks, stronger regionalism
and more strictly enfurced entrance requirements to local teachers’ colleges and the University of the
West Indies all pointec! to the need for academic up-grading as well as the development of pedagogic
skills, especially for untrained teachers.

Results from various evaluations conducted by OCOD and CIDA suggested that, while a two-week
workshop for beginning teachers empiasized pedagogical skills was appreciated by neophyte teachers.
they would never be able to raise their status, pay and establish pension rights within the profession
unless they were trained at a teachers' college. They are now unable to gain entry into these colleges
unless they have the new.y required entry qualifications based on results from examinations conducted by

the Caribbean Examinations Council (CXC) or (G.C.E) - 'O’ Levels conducted by the London or
Cambridge examination boards.

While the thrust of the OCOD Summer Workshops is wider than the needs of untrained teachers, the
numbers were so large as to suggest a separate OCOD project for this target group. Therefore, based on
various reports from the sub region and a special meeting of Ministers of Education organized by OCOD's

Regional Office in St. Lucia in January, 1988. the Comprehensive Teacher Training Project (CTTP) was.
established in 1989.




PROJECT OBJECTIVES

The CTTP was conceptualized to include two distinct phases. The first was to be the Curriculum

Development-Field Testing Phase while the second was to be the wider implementation Phase based on a
successful evaluation of phase |.

The Obijectives of phase | were to:

1. Consistently maintain a ‘learner focus’ by assisting untrained teachers to qualify academically for entry
to their training colleges.

2. Design, write, field-test, evaluate and revise four CXC O'level general courses in English Language,
Mathematics, Social Studies and Integrated Science.

3. Desigq and develop a distribution and delivery system incorporating adult education and distance
e(.:iucatlon support strategies specific to the needs of the learners in Dominica, St. Lucia and St.
Vincent and the Grenadines in the first instance.

4.

Promote the development of Distance Education in the region and abroad.

PROJECT MODALITY

The curriculum to be written and field-tested in the first phase of the project was to be print-based and

then audio-supported distance education learning material based on the Caribbean Examination Council
(CXC) general syliabus.

cIT?P
PHASE 1 ~ CURRICULUM DEVELOPMENT - FIELD TESTING PERIOD:

1989-1992
Topic Daecription
Co ntraes pominica, St. Lucta, St. Vincent

and the Crenadines

120 unqualifisd slementary -
school tsachars nominsted by their
Learners/Field Tasters pinistriss, intarvieved and
salsctad by national sdvisory
committass through OCOD.

Engllisn Language, Mathematics.
Subjects Social Studiss and Integrated
Scisnca at CXC - ‘0’ Llaval

Adul® aducstion/dIatancs uducation
priuviples advocatad: strong
amphasis on tresining

print-bassd, sudio-supported dis-
Dalivery Strategies tance sducation modulas

lsarnar/sarker-tutor ratio 12:1
talaphons tutoring and monthly
taca-to-tacs ssssions.

tisld-teating ateff and lssrnsr
fesdback.

Curriculum staff: moduls dreftars,
editors, team leaders, Cohsultants
vriters, rewriters.

production staff: consultants,
admimistration, proof-readers.
Personnal word processors, illustrators,
asssmblars and distributors. sudio
tasm

Fiald-Tasting Staff: country
co-ordinatora, marksr/tutors,
conaultants, lesrnars

Ceribbsan CXC, UWI, Minietries of
tducation, Teachars’ Colleqss,
SALCC, CARNLID end othars

canadisn: Canadisn High Commission
Linkagaes sarbadoa; CIDA, CODE, AUCC, U of K
UBC, NIC., AU, Fanshaws Collega,
CBC - Winnipey, various Manitobs
achool divisions and othars.

Q tnternational: COL, SCET, OU, UW,

g 1CDE and othars
ERIC -

s
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MAINTAINING A LEARNER - FOCUS

Because many correspondence courses have an 80 to 100% drop out rate, the goal that both the material
developed and the delivery system used be learner focussed is of prime importance. This issue was an
underlying principle throughout the development of all the steps in the project. These steps are outlined in
the conceptual map in table 2.

8. {IMPLEMENTATION
(330+)

. l"’l‘l':ulm feschers

THE PRINTING PROCESS

i {1+ .

6. THE REVISIONS PROCHSS
DRSS R dre
s. DATA ENTRY ANALYSIS, CLBAN-UP

. m
. %ml;“. wrd Oplnlen

4. FEEDRACK

. ’mo .
B e e ot optnton
3. THE FIELD TESTING PROCHSS (120)

¢ S sy

2 TIR COURSE PRODUCTION PROCESS
. irs '.'P.. tirg, Cditing
l : !;L'g' m e, tatel

1. coamm.né“ ""n. Proe! Resding - Copyrignt

_ 1 }ﬂi'.!“.....,.
_: !",. .IE'%?nlln

o t
iing

TABLE 02 : STEPS IN OCOD'S CTTP: A CONCEPTUAL MAP

Currently the project is in step # 6. Assuming that the external evaluation will be as positive as the internal
one conducted by Miller in May 1993, the completed, field-tested, and revised material should be ready for
printing (step 7) and wider distribution (step 8) as phase Il begins in October 1993.

g BEST COPY AVAILABLE
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The Course Conduct and Content

The material in all four courses, designed for the busy teacher, is print-based with anticipated audio and
face-to-face supports. Courses are divided into self-study learning packages called modules. Each module
contains lessons which can be completed at one sitting.

Based on learner feedvack and their performance results on the CXC examinations conducted in June,
1992, it is expected that the part-time adult learner should take approximately 1 - 1 1/2 years to
successfully complete the English Course and 1 1/2 - 2 years to complete the Social Studies course. The
rmathematics and science courses should take 2 years to complete especially if these subject have not
been attempted before.

Recommended pacing for the courses is five sct.oof terms of study leaving one school term for revision
prior to the examination. It is expected that individual learners will design their own programmes of study
with their marker/tutors who will be further trained in academic and personal counselling skills. A
description of each course follows.

English Language

The sequential English Language course consists of 22 modules or 107 {essons, a revisions guide and two
textbooks. Various levels of grammar, comprehension and the writing of continuous prose are included.

Mathematics

Entitled Mashematics for Success, this course includes 30 modules or 156 lessons, two text-books and
various interim tests. The leve! of difficulty progresses from a review of computation, problem solving and
number theory to consumer math. algebra, measurement and geometry. The later modules aiso cover
topics on relations, functions and graphs, vectors and matrices, trigonometry and statistics.

Social Studies

Focussing on the Carilsbean, this topical course consists of 33 modules or 132 lessons and 2 textbooks.

Core topics covered are: 777¢ /naividual and the Famiy, The lndividual and Socsety and The Development
ana uses of Resources. Optional topics include: 7ownsm, Consumer Afiairs and Co-gperatives. Learners aie

expected to complete some field work for a school-based assessment.

Integrated Science

This course combings numerous topics from biology, chemistry, physics and general science. It consists of
37 modules covering 157 lessons. Accompanying the course are three texbooks and two school based
assessment manuals - or-e for learners and one for marker/tutors. While many experiments are designed to
be done at home, leainer attendance at a local lab is compulsory.

LEARNER ACHIEVEMENTS

The internal evaluation of the entire CTTP Project so far has been vesy good to excellent in spite cf
numerous problems cr.countered during th= last 3 1/2 years. All four CTTP objectives will have been met
by March 1993,

Data on learner characteristics, performance and feedback throughout the field-testing period has been
carefully coliected and analyzed for the module revisions process. Input from the curriculum development
tearn, the field-testing staff and the module production staff has also been collected and analyzed using
both qualitative and quantatative measures. A list of available reports on six topics related to the entire
CTTP project is inclided for those interested in more details regarding both the production of the content
and the developmert of the delivery process over the last 3 1/2 years.
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All four courses have been produced and delivered to the field-testing learners. Scores on End of
Module Tests ard feedback on learner module-evaluation forms show the percentage average

module completion rate up to the CXC exam for those writing in June 1992. These figures are
included in Table 04.

EN MA IS SS
DOMINICA 85.4% 58.3% X 71.7%
ST. LUCIA 64.5% 37% 32.9% 58.3%
ST. VINCENT 74.6% 50% 61% X
i

TABLE 04 : OCOD/CTTP PERCENTAGE AVERAGE MODULE COMPLETION
RATES UP TO CXC EXAM FOR THOSE WRITING THE JUNE 1992 EXAM

Twenty-seven CTTP registrants compléted their entry level requirements to their teachers' training
colleges during the field testing period. Some claimed that studying even a part of the program

helped them tu achieve their personal goals while others stayed with the programme even though
they were also attending college. '

Of the 121 field testing learners, 95 wrote their CXC exams in June 1992 and 47 of them obtained a
level 1 or 2 pass. Table 05 outlines all the percentage pass rates by country and subject where as
table 06 shows the percentage pass rates of persons studying the subject for the first time.

EN MA IS SS
DOMINICA 40% 38% X 78%
ST. LUCIA 27% 33% 100% 92%
ST. VINCENT 17% 13% 75% X

TABLE 05 : OCOD/CTTP ¢XC EXAM RESULTS, JUNE 1992 % NUMBER OF
LEVEL 1 AND LEVEL 2 PASSES

10




EN MA IS Ss
DOMINICA 20% 38% X 78%
ST. LUCIA 0% 1% 80% 67%
ST. VINCENT 0% 13% 75% X

TABLE 06: % RATE OF LEARNERS WHO NEVER SAT THIS SUBJECT EXAM
BEFORE ENROLLMENT IN CTTP AND WHO GOT A LEVEL 1 OR LEVEL 2
PASS IN THE 1992 JUNE EXAMS

When compared to the pass rate for other aduit learners studying on their own or attending evening
classes and registering as private candidates, the CTTP results are positive indeed. When compared to the
national pass rates of secondary school students in the three countries, the 1992 field testing group
performed better than the school children in four of the nine areas reported. (See Appendix A).

Comparisons will continue as the remaining field-testing learners in Maths and English write their CXC
‘exams in January 1993.

CONCLUSION

One cannot judge numan resource development, innovation and success however only through
examination parormance and feedback from learners.

Interviews with some writers who are classroom teachers indicated a more learner-centered approach to
students in their classrooms and a greater emphasis on higher level thinking skills after working with the
CTTP. A revived interest in planning and evaluating performance based on objectives was also mentioned.

Some writers aslo reported an increased interest in gender free writing styles, curriculum development and
distance education.

Using various computer software programmes for word processing, data bases, spreadsheets, graphics
and desktop publishing are aiso skills developed by employees in Regional Office involved in the
production process. Some of our younger staff members are now showing a greater interest in their own
academic upgrading - especially in Mathematics.

The country co-ordinators and marker-tutors invoived in the delivery/tutoring process have also indicated a

change in the way they approach their full-time teaching jobs especially when they relate to academic and
personal counselling of students.

People involved in CXC test preparation and marking said they are more aware of improved test
construction methods. They now have practical experience in writing across the curriculum and relating
curriculum content to the learners’ experiences and local conditions.

Course developers at other distance education institutions in various parts of the world, especially at the
University level, continue their interest in, support of and sharing information with the project.

So: has this project ‘made new; * changed’and helped to @ccomplist their purposes? From all indicators
the answer by most is a resounding 'YES'! The project, so far has been successful as it seeks to provide a

guided academic educational opportunity for home-study of the remaining untrained teachers in the
windwards Islands.

No doubt other educational associations and institutions in the OECS and other CARICOM countries will

also design creative uses for the OCOD/CTTP material and successful learner support strategies in the
future.




-8

REPORTS, PAPERS, PRESENTATIONS

The following documents regarding the Comprehensive Teacher Training Project can be obtained by

interested persons involved in research of distance education issues. They may be available upon request
by contacting either the

The Executive Director The Project Co-ordinator

OCOD Head Office QCOD Regional Office

800 Archibaid Street P.O. Box 129 .

Winnipeg, Manitoba on The Morne, Castries

CANADA R2J QY4 ST. LUCIA

Phone No: 204-233-4282 Phane No: 809-452-27955

Fax No: 204-231-2752 Fax No: 809-453-0127

(especially those dated prior to 1989) (especially those dated after 1989).

Background Information

The Eddy Report. (1984)

Recoinmendation from the Jamaica Think Tank. (1986)

The Binda Report. (1986)

The Etherington/issac Report. (1987)

Defirning Distance Eaucation : Realities mn the 80's. (paper presented at the OCOD-Ministers of
Education Consultative Conference, H. Buckley, 1989)

Project Design

Acadermnic Uograding of Unqualiied Teachers in the Winaward lslands by Distance Teacting: A
Feasibiity Stuay. (E. Miller, 1987) ‘ )

Plan of Qperation Compretensive Teacher Traiming Frofect Phase 7. - (Salasan Associates Inc.,
1988)

Facilitating Acul Learming ar a Distance . OCOD Training Manual for the Distarnce Eoucation
Frosect. (L. Rawlings, 1988)

Programme Design and Progress

Faciitating Adutt Leaming at a Distance . OCOD Training Manual for the Distarnce Eaucation
Project. (L. Rawlings, 1988)

OCODYCTTP Wi iters workshop # 1 - Focus.: Context, Reader Friendly Wiiting and Leaming at 3
Distance : Evaluation Report. (H. Buckley, 1989)

OCOD and the CTTP : A Report Prepared for the Desk of the OECS. (H. Buckley, 1989)

OCOD Regronal Office Annual Report. (A. Isaac, 1989)

OCOD/CTTP Newsletter # 7. (H. Buckley, 1989

OCOD/CTTP Writers Workstiogp #2 - Focus » ASSessment i1 Course Design Eyaluation Report
(H. Buckley. 1990)

OCOD/CTTP Writers Workshop # 3 Report - Focus Wrap Around Writing for Lessons and Moau/e.
(H. Buckley, 1990)

Working FProoosal for Audio Tape Proauction. (L. Hughes, 1990)
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OCOD Regronal Office Annisa/ Report. (H. Edwards, 1990)
OCOD/CTIP Newslerter # 2 ( H. Buckley, 1990)
OCOD/CTTP Newsletter # 3- An Update (H. Buckley, 1991)
Reaaabiity Assessment of Moaules in the OCOD/CTTP. (S. McCaig, 1991)
OCOD/CTTF Newsletter # 4 - An Update. (H. Buckley, 1991)
OCOD Regional Office Annual Report (G. Walters, and H. Buckley, 1991)
Moaule Assessment Plan: Anajlysis of Test Data in Social Studies and Integrated Scierce.
(L. Shorey, 1991)
Regional Office Staff Positions and Job Descriptions. (G. Walters, 1992)
Tracking a Prece of Writing through the CTTP Froausction Process. (H. Buckley, 1992)
Moaule Prouluction and Distribution Record for CTTP Courses. (C. Louisy, D. Roachford, C. Henry,
1992)
Formarting aMoalules in OCOLYCTTP Works, Publish It and Ventura. (E. Roachford, 1992)
OCOD/CTTF Graphics Report. (C. Henry, 1992)
OCOL/CTTP Obtairnng Copyright Report. (T. Blasse, 1992)
Aeport on the Compretfensive Teacher Training Froject to OCOD Board of Directors (H. Buckley,
1992
7¢ 0,0/2‘57 Titles, Times of OCOLYCTTP Courses in English, Maths, Social Stuadies and integrated
Sclence. (H. Buckley, 1992)
OCOD Regional Office Annual Report for 1992, (G. Walters and H. Buckley, 1992)
Newsletter # 5 - An Upadate (H. Buckley, 1992)

Field-Testing Design and Progress

Facimating Aaut Learning ar a Distance.: OCOD Training Manual for the Distance Eoucation
Proect. (L. Rawlings, 1988/

OCOD Regional Office Annual Report for 1989 (A. Issac, 1989)

The Role of the Country Co-ordinator in the CTTP Field Testing Period-Focus on Student Supports.
(H. Buckley, 1990)

OCOD/CTTIP: Profite of the CTTP Leamer(H. Buckley, 1990)

Seting the Context for Independent Leaming at a Distarnce - The Learmer Orientation Week Long
Worksthops Evatuation Report. (H. Buckley, 1990)

OCOD-CTTP The Role of the Marker/Tutor in the CTTP Freld Testing Period-Focus on Student
Supports -Evatuation Report, (H. Buckley, 1990)

OCOD Regioridl Ofice Annual Report. (H. Edwards, 1990)

An Introauctory Stuay Booklet for OCOLYCTTP Learners. (H. Buckley, 1991)

OCOL/CTTP Newilerter # 3 An Update. (H. Buckley, 1991)

OCOD/CTTP Field Test Report #1 - Field Visits, Revision Form Assessmer, Learer Feedback on
Moaule Contents and the Delivery Process. (H. Buckley, 1991)

Learner Workshops - Acadermic upgrading and Leamer Supports. (OCOD/CTTF)

CT77P Planming Helps FPacig. (H. Buckley, 1991)

OCOD/CTTP Newsletter # 4 - .47 Update. (H. Buckley, 1991)

OCOD Re wonal Office Annual Report. (G. Walters and H. Buckley, 1991)

CT77P Learmer Joumals. (H. Buckley, 1991)

Charting Progress in the CTTP Field Process. (H. Buckley, J. Joseph and | Lockhart 1992)
Report on the Comprefiensive Teacher Training Project to OCOD Board of Directors.

(H. Buckley, 1992).

Evaluation c' the CTTP Field Testing Process . Preparing Future Country Co-ordinator 37
Market/Tutor Hanabooks. (H. Buckiey, 1992)

Analysis of Marker Tutors and Successtul Learmers Course Feeadback information. (H. Buckley,
1992)

OCOD Regroral Office Annual Report for 1992 (G. Walters and H. Buckley, 1992)

Newsletter # 5 - An Update. (H. Buckley, 1992)

13
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Project Evaluation and the Future

OCOD/CTTP Field Test Report 2: Regional Responses Concerning the Future of OCOD's CTTP
Learners, Marker/Tutors, National Advisory Committeés. (H. Buckley, 1992)

The Cornprefiensive Teacher Training Frogram.. An information Brochure. (H. Buckley, 1992)
Intemal Evaluation of the Comprehensive Teacher Training Froject. (E. Miller, 1992)

Progress Report to OCOLYCTTP Country Co-orainators and their National Advisory Committees re:
CXC Leamer Characteristics and Performance. (H. Buckley, 1992)

Analysis of Learers’ Moaule Evaluation Forms m Preparation for the CTTP Revisions Workshap.
(H. Buckley, 1992)

Progress Report on the OCOLYCTTP Distance Eaucation Project for the OECS Ministers of
Eaucation Confrence. (H. Buckley, 1992)

Netwurking in Distance Education

HReport to OCOD on the intemational Council for Distance Eaucation Fifteentt) World Conference:
Distance Eaucation: Development and Access. (H. Buckley, 1990)

Aeport to OCOD o the Research in Distance Faucation: Setting a Global Agenaa for the 1990's
ICDE pre Conference. (H. Buckley, 1990)

ractors to Consrder whern Moadularizing your Curriculum. (H. Buckley, 1991)

Socialization of Caribbean Untrained Teacter in OCOD's/CTTP: A Dilernma for. & Populist Course
Developer. (H. Buckley, 1991)

Contextual Diternmas of a Forejgn Distance Eaducation Course Developer : Racisim, Classism and
Sexisim Issues in Projert Design. ( H. Buckley, 1991)

Alliance of Canada and the OFCS in Distance Education. OCOD and the CTTP.

(H. Buckley, 1992)




APPENDIX A

Success Comparisons

The following four tables attempt to compare the successes of the CTTP teachers with those of other adult
learners listed as private candidates. It also compares result of the school children writing CXC

examinations in the three field-testing countries. Results for English, Maths, Social Studies and Integrated
Science are shown.

TABLE 01 : ENGLISH A (GENERAL): A COMPARISON OF LEVEL 1 AND
2 PASSES IN THE THREE FIELD-TESTING COUNTRIES BY PERCENT

——— - - e o o 40 i = . e 2 o . e S S S0 D 0 e g s e e e e e e e o -1
School Children Private Candidate OoCcoD/CTTP
LEARNERS
1990 1991 1992
DOMINICA 38.8 9.24 ' 40
ST. LUCIA 36.95 13.31 26.66
ST. VINCENT 32.84 9.76 16.66
____________ I b

Sources : CXC Yearly Performance Rates - Appendix D of Foundation for the Future
OECS Education Reform Strategy (1991); CXC-Barbados Examinations
Administration Division 1992, OCOD/CTTP Regional Office (1992)

TABLE 02 : MATHS - (GENERAL): A COMPARISON OF LEVEL 1 AND 2
PASSES IN THE THREE FIELD-TESTING COUNTRIES BY PERCENT.

School Children Private Candidate QCOD/CTTP

LEARNERS
1990 1991 1992
DOMINICA 29.15 15.24 37.50
ST. LUCIA 42.04 16.13 33.33
ST. VINCENT 42.25 24.24 12.50
_____________________ R I

Sources: CXC Yearly Performance Rates - Appendix D of Foundation for the Future
OECS Education Reform Strategy (1991); CXC-Barbados Examinations
Administration Division 1992, OCOD/CTTP Regional Office (1992)




Sources :

TABLE 03 :

SOCIAL STUDIES (GENERAL): A COMPARISON OF LEVEL
1 AND 2 PASSES IN THE THREE FIELD-TESTING COUNTRIES BY

PERCENT.
School Children Private Candidate OCOD/CTTH
LEARNERS
1990 1991 1992
DOMINICA unavailble 51.06 77.7
ST. LUCIA 71. 39.86 91.6
ST. VINCENT 55.3 53.27 not tested
_______________ -l

Sources : CXC Yearly Performance Rates - Appendix D of Foundation for the Future

OECS Education Reform Strategy (1991); CXC-Barbados Examinations
Administration Division 1992, OCOD/CTTP Regional Office (1992)

TABLE 04: INTEGRATED SCIENCE - (GENERAL) :
LEVEL 1 AND 2 PASSES IN THE THREE FIELD-TESTING COUNTRIES BY

A COMPARISON OF

PERCENT.
______ —_—— - O
School children Private Candidate OCOD/CTTP
LEARNERS
1990 1991 1992
DOMINICA unavailble 50 not tested
ST. LUCIA 42.9 none reqgistered 100
ST. VINCENT 81.2 100 74.99
CXC Yearly Performance Rates - Appendix D of Foundation for the Future

OECS Education Reform Strategy (1991); CXC-Barbados Examinations
Administration Division 1992, OCOD/CTTP Regional Office (1992)
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