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ADULT EDUCATION AND FAMILY LITERACY
REFORM ACT

FRIDAY, MAY 19, 1995

U.S. SENATE,
SUBCOMMITTEE ON EDUCATION, ARTS AND HUMANITIES, OF
THE COMMITTEE ON LABOR AND HUMAN RESOURCES,
Washington, DC.
The committee met, pursuant to notice, at 9:35 a.m., in room
SD-430, Dirksen Senate Office Building, Senator James A. Jeffords
(chairman of the subcommittee) presiding.
Present: Senators Jeffords and Pell.

OPENING STATEMENT OF SENATOR JEFFORDS

Senator JEFFORDS. This hearing of the Subcommittee on Edu-
cation, Arts and Humanities with respect to adult education is
called to order,

Senator Pell, who desired very much to be with us, is unable to
be here at the onset, but he will hopefully arrive later today. We
have the budget on the floor, which is of some interest to people,
especially in the area of education, and thus members may come
in and out during the vourse of the morning.

I want to get moving, though, right away, because all of us have
a busy day today. We have some excellent witnesses, and I look for-
ward to hearing from them.

Earlier this week, the United States Bureau of Census released
a report which states that increasing workers’ education produces
twice the gain in workplace productivity than tools and machinery.
This information is crucial for members to ponder as Congress con-
siders legislation to slash educational funding under the guise of
deficit reduction. As I have said all along, investing in education
is the only feasible approach to digging us out of our debt crisis,
and more importantly, to ensure that we have an increasing stand-
ard of living for the people of this Nation instead of a decreasing
standard of living, which has occurred over the last 20 years.

In a week which we have been inundated with budget numbers,
numbers will determine America’s economic future and perhaps
also its role as a world leader. It is appropriate that we conclude
by holding a hearing on adult education.

It is crucial to emphacsize the importance and value of education
at every age. It is not only the key to personal success but to the
continued success of our democracy.

During the coming budget debate, for example, both Repu:blicans
and Democrats will make outrageous claims about the potential ef-
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fects of cuts as we balance our budget. How will Americans know
how to parse out the good information from the bad and make in-
telligent choices about their leaders if they are not able to read,
write, or think critically?

I think that Sam Houston summarized this thought best when
he said, “The benefits of education and of useful knowledge, gen-
erally diffused through a community, are essential to the preserva-
tion of a free government.”

We are here today to discuss a critical Federal program—the
Adult Education Act—designed to ameliorate one of the saddest in-
dictments of our society—the fact that over 50 percent of the adults
in this country are functionally illiterate, as indicated by the chart
on my right. (See Chart A) This is unacceptable, inexcusable, and
cannot go on.

[Chart A referred to follows:]

High School Graduates Are Unable To Perform Basic Tasks
Using Basic Skills
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These people cannot write a brief letter about an error made on
a credit card bill, use a detailed bus schedule, or calculate the dif-
ference between a regular and sale price from an advertisement.

Almost one-quarter of all adults in America cannot even locate
a piece of information from a sports article, find a particular inter-
section on a street map, or calculate total purchase costs from an
order form.

These uncomfortable realities affect tens of millions of Ameri-
cans, their self-esteem, and their ability to function in and contrib-
ute to society.

In the aggregate, these problems create an immeasurable drag
on social stability and on our competitiveness in the international
economy. As you can see from the next chart, the cost of illiterac
to the marketplace, to our society, is $225 billion—that is $225 bil-
lion—each year. (See Chart B) And when you think of what we




spend on education, that dwarfs it. We could save twice as much
by just trying to make a significant and serious dent in that aspect.
[Chart B referred to follows:]

More Than Half A Trillion Dollars In GDP Is Lost Per Year

Because We fail To Educate Our Feople

$208 Millsh
for Wellfre
Expenditired

. g TRY $43 Biliion
$225 Blillon T ", o *he Cost of
for the Cost of - BIG: :ime to Society
lliteracy to
the Marketplace

4200 Bililon
for Tralning
of Employees

Cautr 2y Dopartment ol (der atomns Brandert Unlorraty; Cambating FeRu | io ing o bptece 8, Serpnr ngonnd

In addition,-as you will see, that chart shows that the total drag
on our economy because of education inefficiencies and ineffective.
ness is somewhere near half a trillion dollars, to say nothing of the
fast that the loss to revenue by having nontaxpayers is another
$125 billion.

My point is that as we go into the budget debate, it is counter-
productive to cut those things which are going to increase your so-
cial costs and decrease your revenues.

The purpose of the Adult Education Act is to provide support for
education programs geared toward out-of-school vouth age 16 and
above and adults to acquire the necessary oral and written com-
petencies that are essential to not only the workplace but also ev-
eryday living and functioning in our society.

Adults enter adult literacy osrograms for a number of reasons,
some of which are economic and some of which are not. While one
person might be unemployed and enter a literacy course to improve
his or her employability status. another might already have a job
and might be seeking to enhance his or aer general worktorce
skills. A third might wish to improve his or her literacy skills to
help their children with their school work.

In 1993, for example, 3.8 million students participated in adult
education programs. Almost 300,000 passed the GED test or re-
ceived a high school diploma. More than 227,000 gained employ-
ment or advanced in the workforce due to adult education. Another
30,000 were removed from public assistance, 39,000 registered to
vote for the first time, 11.000 obtained citizenship, and almost
200,000 entered another education or training program.

Total funding for fiscal year 1995 for FederaFTuduit education
programs is $3C2.3 million, but only one-half of those individuals
seeking adult education services receive them. This statistic does
not even include the thousands of individuals who need services
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but do not know how to seek those services—and I would say mil-
lions here, rather than thousands, because we have somewhere
around 80 million people who are éither functionally illiterate or il-
literate. And you will remember that Goals 2000 says that by the
year 2000, every one of those 80 million will be literate. So if we
are really serious about reaching those goals, we obviously have a
long way to go. '

The Federal Government has been a leader in emphasizing the
importance of literacy and skills necessary for successful perform-
ance in society and a high quality of life, and it must continue to
provide leadership in establishing policies and programs which
support an effective adult education J:sliver system.

The existing adult education program, which we will examine in
great detail today, is an outstanding example of how Government,
the private sector, and an extensive network of volunteers can
maximize their resources in delivering critical adult education serv-
ices.

Participants in this effort range from renowned people such as
former First Lady Barbara Bush and the very famous cookie manu-
facturer, Wally Amos, to church leaders and thousands of unsung
heroes who volunteer their time through religious organizations
and other civic entities to accomplish the important goal of a lit-
erate society.

To the surprise of none, let me praise those in my own State of
Vermont, where a number of nonprofit and volunteer agencies de-
liver adult education services. One example is Central Vermont
Adult Basic Education, a nonprofit organization which provides
free literacy instruction to individuals in three counties. This orga-
nization has been in business for nearly 30 years. Its annual enroll-
ment is between 700 and 900 adults who receive basic literacy
skills and study for their GED, or who studf' English as a second
language. It is supported by $690,000 Federal dollars and resources
from tEe Vermont Department of Education, local governments,
private fundraising, and most importantly, a volunteer corps which
numbers over 400.

This hearing today will focus on hcw the Faderal Government,
State governments and the private sector can improve the adult
education delivery system. For us to determine the appropriate
roles, it is important first to discuss what our goals for adult edu-
cation should be. The three most important outcomes from my per-
spective are as follows: 1) increasing the number of high school di-
plomas or competencies for those wEo did not complete high school
initially; 2) improving literacy skills, particularly by emphasizing
the importance of literacy ski{ls for parents, and 3) enhancing eco-
nomic growth—that is, productivity—so that all members of the
workforce possess the necessary basic skills.

Senator Kassebaum is currently drafting a proposal which will
require improved coordination between adult education and voca-
tional education and job training Coordination among these pro-
grams should be a priority. Under a coordinated system, once
adults receive the necessary literacy services and other skills
through an adult education program, their learning cannot and
should not cease. Graduates of adult education programs should
then be encouraged to pursue job training activities.

8
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I look forward to hearing from the witnesses this morning. They
will give us a good idea of what ought to be done and what is being
done.

As our first witness, we are honored to have Dr. Augusta
Kappner join us after recently testifying on vocational education,
where she did an excellent job with respect to that issue.

Dr. Kappner is assistant secretary for vocational and adult edu-
cation for the U.S. Department of Education. She has held a num-
ber of distinguished positions in New York City's higher education
system, both as a college president and dean of adult and continu-
ing education. This summer, Dr. Kappner will return to the aca-
demic world and become president of Bank Street College.

I would like to take this opportunity to thank her for her hard
work at the Department of Education, and I wish her the best in
her new endeavor and hope she will continue to be as invaluable
a resource as she has been as we move ahead in our efforts to
reenergize our vocational and adult education programs.

Thank you for coming, and please proceed.

STATEMENTS OF AUGUSTA KAPPNER, ASSISTANT SECRETARY
FOR VOCATIONAL AND ADULT EDUCATION, U.S. DEPART-
MENT OF EDUCATION, WASIIINGTON, DC; AND ANDREW
HARTMAN, EXECUTIVE DIRECTOR, NATIONAL INSTITUTE
FOR LITERACY, WASHINGTON, DC

Ms. KarpNER. Thank you very much, Senator Jeffords, both for
those very kind words and most of all for your opening statement,
which displayed such an understanding of what needs to happen
in education in this country, and for the opportunity to be here and
discuss the administration’s proposal, the Adult Education and
Family Literacy Reform Act of 1995.

I would also like to thank Senator Kennedy in his absence for in-
troducing that bill, which is S. 797, which was introduced in the
Senate on May 11.

The bill that we have introduced is our response to the needs of
students and educators of adult education and family literacy pro-
grams. As we prepared for the reauthorization of the Adult Edu-
cation Act, we invited the public to tell us about their experiences,
and we heard from over 5,000 individuals and learned a great deal,
and we used a great deal of that response in developing our bill.

We heard from countless individuals who talked about how adult
education and literacy had enabled them to better their lives and
better the lives of their children. We heard many, many moving
success stories from individuals, from students, and there are many
students in this room today who I am sure have similar success
stories. .

We do not often, though, or at least as often, hear the stories of
the educatcrs who devote their lives to trying to provide these op-
portunities for adults to achieve their learning objectives and to tri-
umph in their personal goals. As you have noted, there are over
100,000 teachers working in about 3,500 organizations that provide
adult education and literacy services, at over 30,000 locations,
which are schools, colleges, and community agencies across the
United States.




6

Adult education programs, as we know, often operate on a shoe-
string. State educational agencies rely ver heavily on the leader-
ship of the Department of gducation and the National Institute for
Literacy, for research, for technical assistance, and for the funds
for program improvement. Many local programs are very depend-
ent on Federal adult education grants for the vast majority of their
funding.

As we talked to people across the country, program staff told us
that their State departiments of education need financial assistance
to create professional development opportunities. Only about 10
percent of adult education teachers have full-time status with any
job security or benefits. Local program directors told us that they
need funds to offer counseling, job assistance and child care in
order to improve the retention of their students. They told us that
technology can eliminate some of the barriers that students face,
such as the lack of child care and transportation, and help them
to reach adults in rural areas and allow students to progress at
their own pace.

State and program staff asked us for flexibility to determine the
focus of their programs to meet the local needs that they must
meet.

As you have so eloquently pointed out, we do have a I'teracy cri-
sis in America, and we must make some changes to address that
crisis. In the 1992-93 school year, adult education did serve almost
4 million students, but that truly was a small percentage of those
who were in need. Some did come to learn to read to their children,
some to improve their skills for job reasons, and some to advance
their careers. About 38 percent were between the ages of 16 and
24, and each year 300,000 individuals complete a high school
equivalency.

We know what contributes to the success of adults in literacy
programs. Program evaluators and program staff show us that re-
sources and technical assistance make a difference. On innovative
approach to improving participation and retention rates is work-
place literacy, which has been federally funded through national
demonstrations. These workplace literacy programs teach basic
skills in classes which are tailored to meet work-related skill needs
and usually at the work site. Workplace literacy is one method
which can eliminate barriers to participation and make education
more meaningful.

Elco Industries in Rockford, IL, for example, offers its employees
more than 60 courses ranging from English literacy and GED prep-
aration to technical job-related courses.

Our proposal, the Adult Education and Family Literacy Reform
Act, would streamline the major Federal literacy programs, includ-
ing the Adult Education Act and Even Start, and many small set-
asides into one coherent act. A national leadership authority would
make it possible for the Department to continue to support profes-
sional development, the advancement of technology, and research.

Our proposal adheres to the following princi les—the principles
of streamlining, State flexibility, accounta ility for results,
targeting to the States and local areas with the greatest nceds, im-
proving consumer choice among educational and employment op-
portunities, and promoting quality in many ways.
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Let me share some of the details of that proposal. First, we
would streamline about a dozen current State and local adult and
family literacy grants into a single, $479.5 million grant program,
administered by one or more State educational agencies. The Fed-
eral share of the funds for each State’s program would be no great-
er than 75 percent.

Second, our bill would target funds to State and local areas with
the greatest need. The new funding formula would distribute 50
percent of the funds based on the adult education target population
and 50 percent based on the number of adults living in poverty.
States would be required to give preference for funding to those ap-
plicants that serve areas with the highest concentration of educa-
tionally and economically disadvantaged adults.

Third, a 5-year plan would describe the State’s assessment of its
needs and how it will use its Federal funds to establish, improve
and expand literacy programs.

Fourth, because the Even Start program shows such exceptional
promise, our proposal requires that at leasi 25 percent of the funds
that each State sub-grants to local agencies be devoted to Even
Start family literacy projects. This rule could be waived if the State
was already meeting its family literacy needs in an exemplary way.

Fifth, the proposal would encourage States to monitor program
quality and support improvements in program access, in retention
of students, and in results by requiring that States give priority to
the factors that create high-quality programs.

Sixth, the bill would also give priority to programs that establish
links with other agencies and services, such as social services agen-
cies and the one-stop career centers. We need to maximize all of
our resources and make sure that those in adult literacy have ac-
cess to good job training information. .

Seventh, we would ensure that increased program accountability
occurs by requiring States, in consultation with adult education
and literacy agencies and organizations, to set performance goals
for the achievement of literacy program participants. States would
assist their local programs if they were not meeting the perform-
ance objectives; the State would have the role of helping them to
improve their services. '

Eighth, the b*ll would create new incentives for improving pro-
grams and ensuring student success. Beginning in 1998, States and
the Secretary of Education would be authorized to provide financial
incentives or awards for excellence to exemplary programs.

Ninth, our bill would authorize States to use up to 10 percent of
their funds for professional development, curriculum dissemination
and monitoring and evaluating of local programs and other quality-
building efforts. We feel it is important that the State have a lead-
ership role in doing this.

Finally, we would build our capacity in the Nation to provide
adult education through national research, technical assistance,
evaluation, and professional assistance. This would include contin-
ued support for the National Institute for Literacy.

We have put much work into this proposal, and we are ready to
continu ¢ that work by working with this subcommittee to have the
very best that can be created to improve our adult education and
family literacy system.

i1
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Thank you for this opportunity to be here today.
[The prepared statement of Ms. Kappner follows:]

PREPARED STATEMENT OF AUGUSTA SOUZA KAPPNER

Chairman Jeffords, Senator Pell, and members of the subcommittee, thank you
for the opportunity to discuss the “Adult Education and Family Literacy Reform Act
of 1995"—the Administration's proposal to make Federal assistance for adult edu-
cation and family literacy more flexible and cffective. | would like to thank Senator
Kennedy for introducing the bill, S 797, on May 11, 1995.

This bill is our response to the nceds of the students and educators of adult edu-
cation and family literacy programs. In preparation for the reauthorization of the
Adult Education Act, the Department of Education invited the public to tell us
about their experiences. We learned a great deal. We received letters and testimony
from more than 5,000 people. Six hundred teachers, State administrators, employ-
ers, and adult learners journeyed to five cities to offer their ideas. We heard many
poignant and inspiring stories and met many dedicated and courageous people.

Among the learners were a group of wellure mothers participating in adult edu-
cation as part of their course of studies to reenter the labor market. These women
boarded buses at 3 am. in Bangor, ME, in order to come to the Boston hearing and
tell us what a difference adult cducation had made in their lives. A young mother
from Kansas described adult education as her sccond chance at a better life. Having
earncd a high school cquivalency diploma, she plans to go on to college. Her greatest
satisfaction s best described in her own words: “Now I can give my son and mysell
a better lifc. 1 know I can do it, and a positive mother makes & positive family.”
A 50-ycar-old high school graduate told us how he could not read when he enrolied
in adult basic cducation classes in order lo keep his job when his plant installed
some new technology. Through a program of ingividuul and computer-assisted in-
struction, he learned to read. He even received a promotion at work.

We have all heard such moving success stories about literacy programs. We do
not hear s often the stories of the educators who devote their lives to providing
opportunitics for adults to achieve their learning objectives and triumph in. their
personal goals. There are over 100,000 teachers working in about 3,500 organiza-
tions providing adult education in an estimated 30,000 locations, including schools,
colleges, and community agencies. At our hearings, we met many of these educators.
Their storics are moving, too. Adult education programs oflen operate on a shoe-
string. State educational agencics rely on the leadership of the Department of Edu-
cation and the Nationa! Institute for i.itcracy for rescarch, technical assistance, and
funds for program improvement. Many local programs are dependent on the Federal
adult education grant for the vast majority of their funding. They have unmet needs
for the professional development, technology, und supportive services that could help
their clients continue their studies and succeed.

rogram staff told us that their State Departments of Education need financial
assistance with the training of adult eduration teachers as well as for hiring more
full-time instructional personnel. Only about 10 percent of adult education teachers
have full-time status with any job security or b =efits. The majority of programs
rely heavily on volunteer tutors Lo supplement their stafl. Participants in the hear-
ings cxpressed overwhelming support for Federal assistance for State leadership ac-
tivitics For cxample, one State’s stafl explained that through the current State
adult education grant, teachers and administrators have the funds necessary to de-
velop instructor 1raining materials and videos, and new instructional matenals and
approaches.

ocal program directors told us they need funds to offer counsceling, job assistance,
and child care in order to improve client persistence. Many roportvfi not having the
resources Lo provide full-time programming, which would allow students to achiceve
their goals in a timely manner, nor.a sufficient number of counselors and other sup-
port services stafl.

State and program directors hud much to say about technology. They told us how
it climinates some of the barricrs that impede student success, such us child care
and transportation problems. They reported that technology is highly effective in
reaching adults in rural areas. They also appreciated the way that technology allows
students to progress at their own pace and meet their individual goals.

So many of the programs cannot alford te do ull they want to in order to support
their clients’ efforts to master literacy skills. Program directors told us that they
need increasing flexibility to use their dollurs efficiently to meet the challenges that
confront them. We heard that set-asides and limituations in the Federal programs
are ollen ineffective—they create additional State administrative costs uncrdup]ica-
tive administrative functions, State educational agency and program representatives
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asked for flexibility to determine the focus of their local programs based on local
needs assessments.

We have a literacy crisis in America. The 1993 National Adult Literacy Survey
found that more than 20 pereent of adulls performed at the lowest level of basic
skille—roughly at or below a fifth-grade level in reading and math. This is far below
the level needed for cffective participation in job training or high-wage occufations,
or. for parents to be their chdercn’s most important teachers. Literally millions of
young adults under the age of 24 are out of school and have not completed high
school or the equivalent. bﬁany of these disudvantaged adults will turn to the adult
education system to complete their high school education and start on the path to
postsecondary education, better jobs, and more effective parenting.

In the 1992-93 school year, adult education served almost 4 million customers.
Some came to learn to read to their children, some to improve their skills so they
can get a job, and some to advance in their carcers. About 34 percent were enrolled
in adult basic cducation, 26 percent in adult secondary education programs leading
to & GED or high school credential, and 40 percent in English language programs.
About 38 percent were young people between the ages of 16-and 24.%&‘ ycar, more
than 300,000 individuals complete a high school diploma or general equivalency de-
gree through these programs.

Salid basic skills are essential building blocks for more advanced learning, job
training, carcer opportunities, citizen involvement, and effective parenting. Adults
with low literacy levels are more likely than the general population to be unem-
ployed, in poverty, on welfare, or in prison. The lack of literacy skills not only affects
adults, it also affects the education and life prospects of their children.

We know what vontributes to the success of adults in literacy programs. Program
cvaluation findings, routinely confirmed by the stories of adult e ucators, show that
resources and technical assistance matter. Relatively long-term participation, the
availability of support services, instruction in the context of students’ interests and
needs, and the use of appropriate advanced instructional technology appear to con-
tribute to participants’ success. Adults who complete a basic skills curriculum of at
least 100 hours demonstrate significant improvement in basic skills,

Follow-up studies of individuals who leave adult education programs before com.
pleting show that many leave for reasons unrelated to the program. Most leave be-
cause of changes in their employment situation. Some say they simply could not
manage classes and family responsibilities; others cite transporiation or child care
problems. Support scrvices, the improved use of technology, flexible scheduling, and
expanded access can help retention in adult education.

ne_innovative approach to improving pnrl.icirm.ion and retention rates is work-
&I'acc- literacy, which has been federally funded through national demonstrations.
orkplace literacy progrums offer adulls opportunities Lo master basic skills nec-
cssary for job training and carcer opportunities in classes tailored to meet their
work-related skill needs, usually at their place of employment. Workplace literacy
can climinate barriers to participation and make education more meaningful.

Elco Industries in Rockford, 11, is a compuny that recognizes the importance of
workplace literacy. Flco offers its cmployces more than 60 courses ranging from
English literacy,” GEI) preparation, and basic literacy to technical job-related
courses. Over the past four years, this program has provided 12,000 to 15,000 hours
of employee instruction annually. enab ing the company W meet its customers’ qual.
ity standards, carn a sizable prefit, and avoid general layoffs. The convenience of
on-sile instruction improves partibipation. Elco is an cexample of how States are
using their adult education basic grunt funds to support workplace literacy.

The National Education Goals state that by the year 2000, every adult American
will be literate and will possess the knowledge and skills necessary Lo compete in
a global economy and exercise the rights an responsibilities of citizenship, Other
Goals are that all children in Americs will start school ready to learn and that the
Nation will achieve a 90 percent graduation rate. If we are going to address the lit-
eracy crisis in America and achieve these goals, the Department of Education must
continue to provide the leadership and the technical assistance to States and the
ficld that supports the improvement and capacity-building of these essential pro-
grams.

The President’s GI Bill for America’s Workers proposed streamlining Federal as-
sistance for adult education und truining. The Administration’s “Adult Education
and Family Literacy Reform Act” would consolidate the major Federal literacy pro.
grams and many small set-usides into one coherent act. The State and local pro-
grams under the Adult Edueation Act, including those in the National Literacy Act
of 1991, Even Start family literacy, library litcracy, and the Job Training Partner-
ship Act sct-aside for cducation are includéd in the proposed State grant. A national
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leadership authority would make it possible {or the Department Lo continue to sup-
port professional development, the advancement of technology, and research.

Our proposal adhcres to the following principles:

e Streamlining. Federal programs shuuld be streumlined and free of unnecessary
requirements.

e Flexibility. States shouid have the flexibility to fund those programs that meet
their unique needs and to coordinate resources in comprehensive programs.

o Accountability. The Federal investment should create a orformance partner-
ship with States and local agencies—focusing on program results and accountabilily
for performance through the development oflétalc indicators of program quality and
student success, and the evaluation of services.

e Targeting. Funds should be targeted to the States and local arcas with the
greatest need for adult education and family literacy services.

e Consumer Choice. Individuals should f\lavc r00d information about educational
and employment opportunities und the knowledge and skills needed for work, job
training, and future learning.

e Quality. Programs shuuﬁd build on what we know about quality programs—en-
couraging the usc of technology, support services, links with communily services,
and stafl development. A national capacity-building effort should support program
improvement.

s you know, the Administration proposes to link family literacy and adult edu-
cation by making family literucy an allowable use of the new State grant and re-
uiring that n minimuin of 25 percent of thal grant support Fven Start praojects.
?would like to take u minute to tell you why we believe it is importunt to connect
adult education and family 'iteracy efforts.

The success of family literacy programs lics in educating adults so that they can
have a positive impuct on the education of their children. There is a direct correla-
Lion between the literacy skills of parents and those of their children. From research
we know that reading out loud to children is the single most important thing adults
can do to ensure their later success in reading. When parents and children partici-

ate together in literacy programs, the parents improve their parenting skills and

ecome more involved in their children’s education. In addition, evidence suggests
that adult education programs that incorporate family literacy have higher retention
rates than Lradilionuracﬁlll cducation programs. ’

There are some outstanding examples of programs that combine adult education
and family literacy. The Decker Family Development Center in Barberton, OH is
a collaborative effort of the University of Akron, the Barberton City Schools, and
the Children's Hospital Medical Center of Akron, in conjunction with 18 support
agencies. The Decker Center is & onesstop family support, carly childhood interven-
tion, and adult education program. The Center currently serves 335 parents and
their 455 preschool children snd is supported by Even Start and adult education
funds. Our proposal to authorize Even Start family literacy und adult education in
the same act would create new connections. For example, we propose a coherent
State assessment of the need for both types of services and a single State plan, us
well as one source of Federal funds for both. We expeet this will make it easier for
the Decker Center to utilize Federal resources in its comprehensive programs and
encourage many more communities to follow the example.

I now want to share some of the details of our proposal.

First, we would consolidate current State « 1d local grants for aduit education and
family literacy into a single $479.5 million grant program administered by one or
more State cducational agencies. Funds would be available to support the range of
services now funded by the sepurate programs. Libravies, workpl: — literacy consor-
tia, and job trainjng agencies would be cligible Lo reccive grants from their States,
along with schools, colleges, and community-based organizations. The Federal share
of the funds for each Stale’s programs would continue to be no greater than 76 per-
cent, with States and localities contributing an additional 25 percent or more.

Sccond, our bill would target funds to States and local arcas with the greatest
need for adult education and family literney services. A new funding formula would
distribute 50 percent of the funds based on the adult education target population
and 50 percent based on the number of adults living in poverty. States would be
required to give preference for funding to those applicants that serve areas with the
highest concentrations of educationally and cconomically disadvantaged adults.

"hird, States would identify the unique needs of their adults and families for lit-
eracy services and target their Federal funds on meeting those needs. A five-vear
State plan would describe the State’s asscssment of its needs and how it will use
its Federal funds to establish, improve, and expand adult education and family lit-
eracy services. Plans would describe how States intend to direct funds to services
that are high quality and lead to substantial learning gains for purticipants.

BEST COPY AVAILABLE
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Fourth, the proposal requires that at least 25 percent of the funds that each State
subgrants to local agencics be devoted to Even Start projects. However, if a State
is already meeting the family literacy needs of ita residents, the Secretary could
waive or modify this requirement. Even Start and other family literacy projects inte-
grate adult cducation, parenting cducation, and early childhood education into a
unified set of services and activities. These projects are relatively new and not well
established in many States. We want to encourage the continued support of Even
Start projects and promote the expansion of family literacy models. Support for
Even Start family literacy for migratory and Indian families would continue.

Fifth, the proposal would encourage the States to monitor program quality and
support improvements in program access, retention, and results by re(ﬁiring States
to give priority to adult education and family literacy programs with characteristics
often found in high-quality Emgrams. These include programs that are built on a
stmn%}foundalion of rescarch and effective educational practices, employ advances
in technology and contextual learning, and are staffed by well-trained instructors,
counselors, and administrators. Programs that are of sufficient intensity and dura-
tion for participants to achieve substantial learning gains, and that help people at-
tend amfsuccced through support services and ﬂcx?bfe schedules, are also identified
asspriorities in our proposed legislation.

ixth, the hill would also give priority for Federal funding to programs that cstab-
lish links to other agencies and services, including schools, job training programs,
social service agencies, and the carcer information and referral networks of one-stop
career centers. Even Start projects are an example of how agencies work together
to provide comprehensive services. Linkages support comprehensive service by im-
proving information about, and access to, adult education and family literacy pro-
grams, and helving the customers of those programs make transitions to further
education and empﬁ) ment.

Seventh, we would ensure increased program accountability by requiring States,
in consultation with adult education and literacy agencics and organizations, to sct
performance goals for the level of achievement to be attained by participants in
adult education and family literacy programs. States would also identify perform-
ance indicators that they and local agencies would use to assess programs progress
toward the goals. These indicators would include achievement of literacy skills, at-
tainment of a high school diploma or its cquivalent, entry into postsccondary edu-
cation, rjob training, or employment and, for children in family literacy programs,
successful transition to school. These State performance goals and indicators build
on existing indicators of program quality that all States have developed in recent
years. States would assess the quality of programs and provide assistance to im-
prove services in programs not meeting the performance objectives.

Highth, as one of the Administration’s proposed “Performance Partnerships,” the
bill would create new incentives for improving programs and ensuring student suc-
cess. Beginning in 1998, States would be authorized to use up to 5 percent of their
Federal grants to provide financial incentives or awards to local programs. The
awards would recognize exemplary progrum quality, innovation, and services or ac-
tivities to very needy or hara-to-serve groups. Programs and activities would be
judged “exemplary” based on State-estublished goals for program participants and
completers., A{JSO beginning in 1998, the Secretury would be uuthorized to use up to
5 percent of appropristed funds for performance awards to States that have dem-
onstrated exemplary progress toward their goals.

Ninth, our roposar would help States improve the quality of instruction in adult
education an(f family literacy programs. We would establish a priority for funding
those programs that educate adults to challenging standards and encourage States
to target funds to local projects that perform wch on the State quality indicators.
In addition, States would be authorized to use up to 10 pereent of their funds under
the act for State leadership activities that improve programs, such as professional
development, curriculum d]?sseminulion. and monitering and evaluating local pro-
Frams. Other quality-building cfforts, such as the establishment of State standards
or literacy programs, integration of literacy instruction and occupational skills
training, and operation of State or regional literacy resource centers. could be sup-
ported with State leadership funds.

Finally, we would build the Nation's capucity to provide adult education through
national rescarch, technical assistance, and evaluation offorts. Nationa leadership
activities would also include support for professional development and the dissemi-
nation of the pruducts of rescarch and development to the ficld. We also will pro-
mote the development of challenging State standards for adult education, includ ing
standards for the GED. Under the national leadership authority, the Secreta
would continue to support the National Institute for Literacy. We believe the Instj-
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tute is a very effective mechanism for coorcinating and linking literacy activities at
the national, State, and local levels.

Our goal i8 to facilitate the stable growth and improvement of adult education and
family literacy programs. We believe that continued Federal support is essential to
the growth and improvement of adult education, Even Start, and other family lit-
eracy programs. We are confident that our proposal would help the Nation reach
its goal of literacy for all Americans.

e stand ready to work with the subcommittee on legislation that will advance"
and improve adult cducation and family literacy. Thank you again for the oppor-
;lunity to appear before you. 1 will be happy to answer any questions that you may

ave.

Senator JEFFORDS. Thank you very much, Dr. Kappner. Before
asking you questions, I want to bring to the table Dr. Andy Hart-
man, the executive director of the National Institute for Literacy.

I must admit that I have some prejudice in introducing Andy be-
cause I have had the pleasure and honor of knowing him since his
first day on Capito! Hill. He worked with me when I was rankin
member of the House Education and Labor Committee. I am glas
to see that he has gone on to bigger and better things. In 1992, Dr.
Hartman was the recipient of the Advancement of Literacy Award.

Andy, I deeply appreciate your being here. You have been invalu-
able to me over the years, and I look forward to your testimony.

Mr. HARTMAN. Thank you, Senator and Mr. Chairman. I men-
tioned before the hearing that I came to Washington with my be-
longings in my car and was walking the halls of Congress, and I
appreciated the real honor of working with you since 1983, and it
has been great working with you and also following your career
now in the Senate, real%y protecting education and speaking up for

both the funding and the ideas of why it is so important for the
Federal Government to be involved. So thank you very much. It is

really an honor to be here with you today.

Currently, I have gone on to—I do not know about bigger and
better—but other things, and I am now the director of the National
Institute for Literacy. The Institute was created in 1991 with the
National Literacy Act, which is legislation that went through this
committee and the House Education Committee and passed with a
lot of strong bipartisan support and was signed into law enthu-
siastically by then President Bush.

Part of the National Literacy Act created the Institute for Lit-
eracy, which really came out of a demand and a need in the field
to create a national focus on dissemination, research, development,
coordination, collaboration—a lot of the issues that I think Con-
gress is talking about right now.

I think this is obviously a pivotal hearing in terms of the timing.
As you mentioned, the budget is on the floor of the Senate today,
the House has passed it, and the House and Senate are looking at
reauthorization. And I know that all of you are going to be makin
very difficult decisions about what is the critical Federal role ang
interest these days, and what can the Federal Government con-
tinue in and what do they possibly need to divest themselves of.

I would argue that adult education and literacy is a critical and
vital area for continued Federal interest and to continue it if not
to strengthen it. :

However, I would also agree with what Dr. Kappner and what
Senator Kassebaum and others are trying to do in their legislation,
which is that I do not think you will hear anybody in the field talk-
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ing about maintaining the status quo or just putting more money
into what we are doing now. I think everybody, including local
practitioners, students, administrators, State and Federal officials,
as well as the Congress, wants to change the program, and I think
there is, frankly, a lot of consensus about what those changes
should be.

I would like to try to make three main points in my remarks this
morning. One is that I would like to talk a little bit about what
is this field of adult education that we talk about, what do those
words mean, and try to put a little bit of meat on the bones of
those words. Second, 1 will discuss what is the State of the adult
education and literacy field today in 1995, and finally, what are the
specific critical Federal roles and interests that need to be contin-
ued and in fact strengthened with, hopefully, a revised and re-
formed Federal involvement in adult education.

So let me start with the first point—what is the system of adult
education. The reason I think it is important to talk a little bit
about that is because unlike elementary and secondary education,
or higher education, which many of us have had personal involve-
ment with either through our children or ourselves, very few of us
in the room today—altﬁough more in the room today than often,
because we have a class of adult education students in the back of
the room—very few pcople have had direct involvement with this
system. They have never really been through it, and they do not
know anyone who has been through it, and so often there are mis-
understandings about it and I think stereotypes that do not quite
fit the reality.

First, while the program is called the Adult Education Act sys-
tem, it mainly serves young adults—I think Dr. Kappner referred
to this. About 58 percent of the students in the program are young-
er than age 31, they are between the ages of 18 and 31. So we are
really talking in many cases about young adults, as you were say-
ing, who have dropped out of school, realize what problems that
has created, as you have shown on your charts, and are trying to
get back into the system through education. Many of these young
people are also the parents on welfare who are going to be required
to go back to work. That is a subpopulation of this group.

Second, over half of the participants in this system are working.
So this is not just a poverty program or a program for people trying
to get their first job or step back into the system. Most of the peo-
ple are working, blue-collar workers, who—as in the national em-
ployment survey that you referred to in your opening comments—
are finding what the research is also showing, that education pays.
And as you said, this report showed that 1 year of additional edu-
cation increased wages 8 percent. We have actually known that for
a while from the Census Bureau. The new information was that on
the other side of the equation, it improves productivity about the
same, 8 percent. So it is a double payoff both for the employer and
the employee.

The third thing about the system, however, is that while it does
have this economic payoff, everybody does not come for employment
gains. People come for lots of different reasons. People come to in-
crease their ability to help their children in school, and be better
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parents; people come to become citizens; people come for a variety
of reasons, one of which is to improve their economic opportunities.

The other part of the system that I think people do understand,
but maybe not quite the size of it, is the variety of providers. For
example, in Vermon:, I am sure in any one area of your State,
there are churches, libraries, local education agencies, community
colleges, and a variety of other crganizations that provide services.

And finally, another point that Dr. Kappner made is that this
system is largely staffed by part-time professionals and tutors.
There is a very small num{)er of full-time professional teachers,
and that obviously raises lots of challenges in the field.

So this is different. territory from the elementary, secondary and
higher education fields—quite different.

Let me move on to what is the State of the field. This is really
strong, and it is an exciting field to work with, the adult education
and literacy field, because of this grassroots support. Almost every
community, like in Vermont and all of the States represented on
this committee, has a local literacy council that is made up of may-
ors, local business people, and prominent citizens. I know that in
Vermont, the National Endowment for the Humanities is very in-
volved in literacy as well. So there is a great deal of grassroots sup-
port.

However, on the cther hand, when you put it all together, the
Federal, State and local investments in it, it is still not very much
money. In fact, the average spending per student is about $400.
When you compare that to the elementary and secondary system—
I think it is about $4,000 or $5,000 per student—you can see the
dilemmas it creates by way of staff development, training, full-time
professionals, and any ot?],er kind of quality improvement in the
system. .

At the same time this is happening, there is greater demand
being placed on the system. For example, the greatest service being
provided to JOBS recipients in welfare reform programs is adult
education. About 25 percent of all JOBS recipients are in adult
education programs. All of these people have come to these pro-
grams, often without funding from the JOBS program, and put in-
creased demands on the adult education system—not only in-
creased demands in terms of numbers, but increased demands in
terms of results. These people, particularly if we put time limits on
welfare, are going to have to go out and find jobs, so these pro-
grams are going to have to develop high-quality results.

So given this as the situation in the field, what is the role of the
Federal Government? 1 think this is really critical if we are going
to reach the kind of education goals and employment goals and eco-
nomic goals this country has. I think in the Department’s bill, what
Senator Kassebaum is trying to do and what is going on in the
House, there is a fair amount of consensus, even if giﬁ‘ercnt details.

First of all, 1 think the goals of the program really need to be
sharpened and focused. You mentioned them—family, community,
workplace. But | believe they should not be focused on one to the
exclusion of the others. I think that a mother or a father staying
at home, who has chosen not to work, but wants to improve his or
her skills through literacy skills so they can help their children
should be as eligible for these services as someone who wants to
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get a better job. So I would try to focus what the purposes are, but
not try to throw. one piece out or the other. This program, I am
afraid, does not fit neatly into any boxes.

I think Federal funds should also be focused to leverage quality
at the local level. What is going on in elementary and seconda
school reform, what the Fegeraf Government is trying to do wit
Goals 2000, in terms of using its money to leverage quality results
and to help local and State programs to improve their results, is
exactly what the Adult Education Act could do in its own way.

Third, I think the Federal Government could start combining
some of the small programs around adult education that were cre-
ated over the years for really good reasons. The Federal Govern-
ment has really led. With Even Start and workplace literacy, they
have started wonderful little fires around the country, which have
grown into part of the fabric of the literacy programs there. I think
it is frankly time, because of the maturing of the field, that some
of these can be folded back into a basic grant and those decisions
made at the State and local levels, because the constituencies and
the proof of the programs are already there.

Finally, I would argue to continue Federal support for the re-
search, development, dissemination and leadership activities that
were created in the National Literacy Act, as well as were g,oin
on before that. In the Department of Education, Dr. Kappner's of-
fice has money to do this kind of activity. The National Institute
for Literacy is another part of this, as well as the State literacy re-
source centers that were created by the Literacy Act.

All of this creates the kind of infrastructure that the field frankly
does not have without the Federal Government supporting it. So
the Institute has been creating an Internet-based communication
system to try to connect all of the different programs, whether they
are libraries or school-based, all around the country so people can
get the information and the best practices that they need so they
can in fact meet the needs that are being asked of them.

We are also working with several States around the country, in-
cluding many that are represented by members on your committee,
to put into place performance-bascd, outcome-based management
systems so that people know what they are getting from their in-
vestment in adu?t education. We are supporting a center to im-
prove our knowledge about how to help adults with learning dis-
abilities, which we believe is a large percent of the adults in these
programs, to in fact be successful in the adult education system, so
it is just not another experience for failure. And finally, we have
been supporting a number of research and development projects
around the country, trying to basically bring up the level of knowl-
edge and then disseminate it.

In closing, I would urge you, Senator, to continue your support
for this program. From your opening remarks, | can see that we
are all going to be singing to the chair here, because we believe ex-
actly what you stated in your opening remarks. It is going to be
a very difficult time. There are many hard decisions being made at
the Federal level, and budget priorities, but I hope you and the
committee will continue on your course in supporting this impor-
tant area.

Thank you.
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{The prepared statement of Mr. Hartman follows:]

PREPARED STATEMENT OF ANDREW HARTMAN

Mr. Chairman. It is an honor to be asked to testify this morning on the critical
subject of adult education and literacy. I am the Director of the National Institute
for Literacy, a small federal agency established with bipartisan support as part of
the National Literacy Act of 1991. The Institute is not a regulatory agency. It was
created in response to state and local demand for national leadership to promote co-
ordination, innovation, account.ability, and improved literacy services.

This is a pivotal hearing because it comes at a time when the Congress is lookinq
very carefully at all federal functions and determining which ones are so cssentia
on a nationa{ scale that federal support should be continued. I believe that the fed-
eral role in literacy and adult education nceds to be continued and, in fact, strength-
encd. However, this support must be focused to leverage better ouicomes at the
state and local level so adult education programs can fully contribute to building
stronger families, workforce, und communitics.

In the rest of my testimony I would like to convey three key points:

1) The words “adult education™ and “literacy” include a very diverse group of cli-
ents and an equally diverse sct of services that are generally not well understood.
Adult students are overwhelmingly youny, nearly hulFarc working, and overall they
have many different reasons for entering the educational programs.

2) The current adult education and i’itcrucy system struggles to encompass this
diversity and provide high quality services that create opportunities for stronger
familics, better jobs, and strengthened citizenship. While the grass roots nature of
this system is a source of strength, it also creates significant handicaps, such as
fragmentation, lack of infrastructure, and limited financial support.

3) There is a vital federal interest and role in this area. Unﬁ(;s we have an cffec-
tive system of adult basic education, we will not have every child ready to learn,
all students achieving to high standards, out of school youth—including mothers on
welfare—prepared for self-sufficiency, immigrants learning English and becoming
citizens, or working Americans able o keep pace with changcs in the economy.

What is this system we call “adult education and literacy?”

Unlike the otflcr major parts of the American educational system—clementary,
secondary, and postsccondary cducation—very few of us here today have had any
direet experience with the system of adult education and literacy, and there may
be misapprehensions about what it is and who it alfects. As the committee con-
templates changes in the federal role, | believe it would be useful to briefly review
some of the system's most significant characteristics, many of which do not fit com-
mon stercotypes.

o For the most part, those served in adult education are young adults. Fifty-cight
percent are between the ages of 16-31. Muny of these ure young people who dropped
out of school und are trying to get back on the road to sclf sufficiency and oppor-
tunity. In 1993, 380,000 students dropped out of school und 3.4 million persons be-
tween the age of 16 and 24 were not in school and did not have a high school di-

loma. A su up of this population is clearly the young mother on AFNC who will
¢ asked to find a job in the near future—and is [)ikcly not to have the skills ncc-
cssag to carn enough to support a family.

o Almost half the participants in this part of the American educational system are
working. In other words, L‘is is not a field that serves only the very poor and those
unattached to the workforce. Muny students are blue collar workers or dislocated
workers who understand that to get shead und provide for a fumily in 1995, it takes
an cducation and the skills that go along with it. This is supported by findings in
the recent report of the Nutionur Empioyer Survey: not only does one additional

ear of education translale into an 8 percent increase in wages for the employee,
ut it also produces un 8.6 percent increase in productivity for the employer.

o Not all the participants in this system come to programs solely to improve their
employment prospects. Many are looking to become citizens, to help their children
succeed in schoo{ and to (ullill a variety of other personal, economic, and social
goals. Most of these goals have serious implications (Por our national well-being. For
example, family literacy and English literacy programs, two of the fastest growing

arts of the adult education field, are cssenliurto strong familics and communitics.

ith regard to family literacy, s mounting body of research shows that a parent’s
level of education has enormous influence on a child’s readiness for school, ability
to succeed in school, and likelihood of staying in school.

o Providers of services in this syvstem are many and varied. They include local edu-
cation agencies, community colleges, community based organizations, libraries,
churches, and private businesses. This diversity of providers i1s both a strength and
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a challenge to building a high quality system. Services are located in the commu-
nities where they are most needed and casily accessible. But different programs
often are not coordinated and lack shared information and resources to improve the
quality of their services.

o The staffing of adult education and literacy programs is si nificantly different
from that elementary, secondary, and postsecondary education. The vast majority of
adult education staff are part time professionals, workinf in isolation from the rest
of the educational system, with little training and virtually no benefits. Only 25 per-
cent of the teaching force is full time. In addition, there is a long history of voﬁ:c -
teer involvement in this system. Almost 75 percent of all programs have volunteers,
most serving as tutors. ’

As you can see, this is very different territory from the parts of the American edu-
cation system we are most familiar with. Adult services are absolutely critical to ac-
complishing our national goals for education, employment, welfare, and citizenship.
But it will take special attention and unique approaches to improve the capacity
and quality of service for adult education and literacy. This cannot happen without
federal leadership.

What is the “State of the Adult Education and Literacy Field” in 1995?

As | mentioned before, this is a ficld whose strength comes very much from the
grass roots. Many cities, towns, and counties have literacy councils made up of local
citizens who raise funds and awarcness, and otherwise support the efforts of the di-
verse providers described carlier. Over the past ten years, funding for these pro-
grams has grown at the local, state, and federal level. But overall funding levels
remain precariously low, and many programs get by from day to day, relying on
local fund raising, f’imitcd public funds, and volunteers. This is reflected in the fact
that annual spending per adult student is less than $400—a level too low to support
fulltime teachers, intensive instruction, professional development, and support serv-
ices.

This has also been a transitional period for literacy. More and more adults under-
stand the connection between improved literacy skills and more effective parenting,
greater economic productivity, community participation, and citizenship. This has
increased the demands on existing programs, both in terms of the numbers of adults
and families seeking or being referred for services, and in terms of greater expecta-
tions for results—that is, significant changes in the lives of individuals. Achieving
these outcomes is time consuming, difficult, and demanding work for adults, their
families, and providers.

So, just as in every other part of our society, there is an increased focus on quality
and results in the adult education and literacy field. I would say that improving
quality and delivering results are the major challenges before the adult education
and literacy ficld. How can we take this segment of our educational system—di-
verse, lacking in infrastructure, getting by on minimal staffing and very limited
funding—and create a system that delivers high quality services that contribute to
mecting our national, state, local, and individual goals?

If we do not_deal successfully with this issue, we are likely to fail in meeting these
important goais, as we have too often failed in the past.

hat is the federal role in the area of adult education and literacy?

Let me begin by stating several well-documented facts:

¢ At lcast 20 million American adults have low literacy skills that seriously inter-
fere with their ability to get and keep work provide for their fumily, support their
children’s education, and be active, contributing citizens in their communities (Na-
tional Adult Literacy Survey, 1990 United States Census).

o This literacy gap poses a scrious challenge to meeting several major national
goals, including parental involvement in schools, welfare reform, a competitive
workforce, and an informed, involved citizenty.

¢ The current adult education und literacy delivery system is working very hard
to meet the challenges but in many cases does not have the capacity to prodice the
results necessary to accomplish these goals.

I believe these facts point to several major directions for change in the federat role
in adult education and literacy:

® The national goals of the system should be more clearly focused but not limited
to a single purpose, such as employability, This only hinders reaching other critical
goals such as clementary and sccondary school reform and school readiness. As a
prime example, parents who need improved literacy skills to help prepare their chil.
dren for school and to help them succeed once in school should be sble to attend
a program that receives federal funds. Whatever we do at the federal level, we must
avoid trying to fit this program.into & neat box. That does not fit the reality of this
program or its broad importance to the nation.
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o Federal funds must be the engine that drives quality and accountability in the
adult education and literacy system. That is, federal funds should support the cre-
ation of standards and methods of accountability to leverage improvement through-
out the system nationwide.

o Many of the smaller federal literacy programs can be combined into a single pro-
gram that allows greater state and local discretion in meeting the federal purposes
and the states’ own goals. There was a good reason for the creation of cach of these
programs over the years. In most cascs, they were federal investments in emerging
areas of the ficld. These programs and purposes have now become embedded in the
fabric of the literacy system, and it makes sense to allow the states and local provid-
crs greater flexibility to meet local conditions and needs.

o The federal government should continue to support the national infrastructure
that was establis%aed in 1991 through the National Literacy Act. Only through fed-
eral leadership will there be the support to guide research and development, to
share this knowledge and information with states and local programs, to coordinate
literacy programs across agcncies, and to provide the technical assistance necessary
to improve scrvices and acﬁie\'e our broader natianal goals,

The National Institute for Literacy is the hub of this infrastructure. While still
wlagvcly young, the Institute has alfeady established a strong presence in the ficld.

¢ have:

e created an clectronic literacy information system on the Internet that provides
access to national and international databases and instant communications between
students, teachers, and policy makers;

e formed partnerships with 14 states-—including Massachusetts, llinois, and Con-
necticut—to build interagency systems to improve the quality of literacy services in
these states though focusing on performance based actountability and professional
development;

e funded a national center, based in Washington, DC and at the University of
Kansas, to equip the adult education system with tools to help adults with learnin
disabilitics—a critical nced since many students who fail in the K-12 educationa
system duc to such disabilities turn to the adult cducation system later in life; and,

e supported research and development projects in 36 communities across the
country—including an ESL project in Soutﬁ éarolina, a family literacy project in
Philadclphia, and a corrections education project in Maryland.

Our work has really just begun, and there is a great deal more to be done at the
national, state, und local level that only we are ir a position to support. The federal
investment in adult education and literacy, whit: relatively small in dollars, can
play a disproportionately important role in strengthening this fundamental part of
the American human resource development system.

Thank you for the opportunity to testify before you today.

Senator JEFFORDS. Thank you both for very excellent statements.
I commend you for what you are doing. You have also pointed out
the incredible need that is not being met.

What is the most discouraging aspect I think is the fact that
each year, we turn out, according to this chart, 900,000 individuals
who need further education, ang if we assist only 300.000 a year,

we are losing ﬁground because about three times as many need help

as we are able to help. So we have a serious problem. And of
course, the main thing we must do is get the K-12 programs
turned around so we no longer need to spend our valuable re-
sources on remedial education, hopefully, except for the dropouts,
which is another 10 percent which is not included in that figure.

Let me talk about accountability and our need to know what
really happens and how effective the programs are. That is one of
the areas that bothers me when we go into block granting. It gives
more flexibility, and so on, but right now, we do not have any idea
whether our programs are working.

One of my great problems in this job is that I have as few longi-
tudinal studies. We have 150 training programs out there, with no
longitudinal studies. We do not have any real longitudinal studies
in adult education to know what happened to those 300,000. Did
they end up employed? Are they still enjoying life? What else?
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So what I am concerned about is what types of studies need to
be carried on regarding adult education to find out whether it
works. First of alF, how do we ensure that when they do finish the
program, they have gained the kind of information that is nec-
essary to be successfu%, and second, are they successful in the long
run? How do we find that out?

Ms. KAPPNER. Senator, you are absolutely correct that there are
not very many longitudinal studies. Part of the reason for that is
because the field does operate on such a shoestring. Longitudinal
studies are expensive studies and require having the kind of infra-
structure and data collection systems which the field is just begin-
ning to build now and which it has not had the capacity or the re-
sources to do.

There is much evaluation, though, of the programs that do exist,
and there is certainly evidence From our workplace literacy pro-

ams that those are having a positive impact. There is evidence
rom the adult education and welfare reform programs, programs
such as GAIN, that students are making progress.

There is evidence of success in individual programs, but with
Erograms operating at an investment of $400 per student, there

as not been the kind of capacity to do longitudinal study.

We are just now, number one, building the data systems both in
the Department of Education—those are well underway now—and
in the Institute that will eventually give us the capacity to do that.
That is one of the reasons why it would be extremely important
from my point of view to continue to support both a national role
and a State role, because you cannot get that kind of data and lon-
gitudinal study without having both Federal and State leadership.
And we have tried to build that into our proposal in a way that
would allow us to have in place those kinds of studies.

Senator JEFFORDS. I look forward to seeing that. I have not seen
any evidence of that effort yet as to how we build the longitudinal
studies. [ am working on that, and I am working with the Depart-
ment, because it seems to me that with all our modern computer
technology and the fact that we have Social Security numbers and
so on, that with appropriate safeguards on confidentiality, it ought
not be difficult to find out, especially in training programs, whether
participants get a placement. We also do not know whether place-
ments last for 2 weeks, 2 years, or 20 years. We really do not know
ablout the success of these programs, and I think that that is criti-
cal.

Ms. KappNER. We do know the rates at which students leave. We
often do not know what happens to them a year beyond that, be-
cause we have not had in most programs that tracking ability.

I believe that if we are able to put in place the kind of structure
that will coordinate, for example, these literacy programs with one-
stop centers, that would give us a good way to connect and track
what happens to individual students, because then, for example, if
an adult student who gets his GED through an adult literacy pro-
gram and then moves on to some occupational training, we would
then have the ability to tract that student. So part of that, I be-
lieve, is bringing together these resources and bringing together in
a cooperative way these systems, and we hope that is what we are
proposing in our proposal.
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Senator JEFFORDS. Dr. Hartman.

Mr. HARTMAN. I think Dr. Kappner spoke very well about why
you do not have longitudinal data now, or frankly even very good
records in programs often. When you have volunteers coming and
going and lots of turnover in the programs both in terms of clients
and the people who run them, you just do not have the capacity
or the infrastructure to do that. In the multibillion-dollar elemen-
tary and secondary systems, as you know, we do not really have
that kind of data often. In the Chapter 1 program, where.we spend
$7 billion a year, we do not have longitudinal data.

So in an area like this, I think we would need to invest in it to
get it. I think it is critically important, though, because not only
is it going to be important for the students that we be sure what
we are doing is working, but as the Congress makes these hard de-
cisions, if we do not have evidence to sﬁow that this is a good in-
vestment, despite some of the data that you have used, I think we
are at risk of being on the chopping block. So I think it is critical
from many different angles of wﬁat you are saying. [ think the In-
stitute and the Department of Education are the kinds of organiza-
tions that should be responsible for doing that. 1 think it is some-
thing that we have not really taken on yet longitudinally, and I
thinﬁ it is something that could be included in legislation to make
sure that it happens in the future.

Senator JEFFORDS. I believe it is critical, especially to my job of
trying to tell Members of Congress that we cannot cut back on edu-
cation because it will result in additional costs. They say, “Prove
it.” And 1 say, well, we feel good about it; it is a great program be-
cause everyone has a smile on his face. But we cannot show that
it does make a dent in the difficult problems we face in a way that
is persuasive to the skeptics who argue that we spend so much
money on education now, and it is not doing any good, so why
should we spend more. It is kind of tough to answer that unless
" you have some data that can prove it.

Another question along with that is one that 1 get now from the
business community about high school degrees. They say that high
school diplomas do not mean anything, so they do not even bother
to interview graduates. They do not ever bother to ask anymore.
They want to see someone who has been out there for a while and
survived. How do we know whether the GED that they get means
anything?

Mr. HARTMAN. I think your data here would back up some em-
ployers’ coucerns about the high school diploma. I think it is inter-
esting that you picked not overall literacy levels, but those of high
school graduates. If you look at the data from the national adult
literacy survey that %r. Kappner's office supported, if you look at
the literacy levels of college students, while they are much better,
it is still surprising what you find even in that area.

The national employers’ survey that came out on Sunday talked
in this last report a little bit about the dollars game. They had an
earlier report from that same survey, from some other data, that
actually found exactly what you are saying, that employers do not
really look at whether in fact students had good grades, or whether
they had good attendance; they look more at where they looked be-
fore, what is their appearance when they come to the interview,
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how do they actually present themselves. And moving from that to
actually looking at making high school pay, in a sense, is a big
change.

Dr. Kappner might be able to speak to this more clearly, but I
think there is evidence, although people have been debating it, that
the GED does in fact—and in fact the national adult literacy sur-
vey supported this—have economic payoffs to people. The natiuvnal
employer surveys show that workplaces that have higher education
levels on average have higher productivity.

So in a way, employers by not payin_ attention to this seem to
be really hurting their own bottom {ine. How to get employers to
focus on this is something that I know Al Shanker talks a lot
about, that getting employers to start using this information that
really does have an impact is really, I believe, an educational effort
on the part of us to the employer community.

Ms. KappNER. If I could just add to that, it is important to re-
member with the national adult literacy survey that it was a sur-
vey of the American population that spanned a pretty wide age
range, so there are a lot of much older individuals, for example, in
that survey who attended high school at a time that was really
quite different than the time of high schools now.

That is the problem that we are attacking, with your help,
through Goals 2000 and through school-to-work, and if I could just
bring that in for a minute, the two parts of the national employer
survey—the first part that talked about the disconnect between
business and education in terms of employers not ﬁoing to tran-
scripts, and emplorers really saying that what they like is a worker
who has some real experience and good attitude and willingness to
work— those employers, by the way, were not employers who were
hiring workers just out of high school; those were employers who
were looking for older workers and did not go to their transcripts.
I think the second part of that study is critical because it tells us
why we need programs like school-to-work, to bring schools and
employers together so that there can be the benefit of that pressure
orl1 schools from employers about what is truly needed in the work-
place.

There seems to be no question now that more years of education
pay off and fpay off, as the studies have shown, not just for the
worker, but for the business person in terms of productivity. If we
can build these partnerships between education and business, then
we have a much greater cﬁance of turning around this problem in
a much quicker way.

In terms of the GED, the GED is, as you know, an independent
test that is not a test which is the product of the Federal Govern-
ment, and it is a test which itself has undergone many changes in
the last several years. In the last several years, a writing part was
added to the GED test, which certainly helps to upgrade standards,
because we would think that all high school graduates, including
those with a GED, should have good writing skills.

We have been in a lot of discussion with States and organizations
as to the need to think about the GED, which is sponsored by the
American Council on Education, not by the Federal Government, as
to how GED standards might change to nicet the changing stand-
ards of the workplace.
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So we see raising standards in the GED as part of the overall
thrust of trying to raise academic standards also. It is not some-
thing fully within the control of the Federal Government, but it is
something where we would be interested in sponsoring work with
States to see that that happens.

Senator JEFFORDS. Well, again, if we are going to block grants,
and we are going to be spending billions of dollars, we ought to
have some feeling of confidence that the GED or any other equiva-
lency degree, is an appropriate standard for a high school graduate,
and I do not know how we do that to make sure it goes meet Goals
2000. Certainly we have the purse-strings, but should we be con-
cerned about that?

Ms. KappNER. 1 think we should be doing some work witn the
American Council on Education as to how the GED might continue
to change. It has been going up in standards.

The GED, by the way, states the different passing levels for
GED, so there is some variation in that from State to State. As
part of the performance partnership that we are proposing in our
legislation, we are asking States to set some goals for what they
want to achieve for adults in this area, to give us some measurable
indicators, to come up with some measurable indicators, as to how
they will measure their own progress on these goals. And as a part
of that, one can build in the development of standards that are ap-
propriate to that State's needs. And I would see us working with
States on ways to make the GED even stronger.

There have been some very good experiments in doing some
contextualized teaching and learning in GED, linking it to occupa-
tional areas such as workplace literacy, and that shows some very -
good promise of raising standards.

Senator JEFFORDs. Dr. Hartman, you mentioned using Internet
to share information, which is wonderful. I have also had the op-
portunity to look at some incredible software that is available now,
with the innovative aspect of utilizing television sets to commu-
nicate with families at home, and the ‘ven Start potential, and so
on.

What is being done in the private sector and what is being done
in the Department to assess what is available out there and how
it might be utilized? It seems to me the only hope we have, if there
is hope, of meeting the Goals 2000, which is such an incredible
thing, has to be through some leap forward through the utilization
of technology. There just seems to be incredible potential there, but
I do not know what is going on in the Department in that regard.
What is going on out in your area, Dr. Hartman?

Mr. HARTMAN. Just by way of an overview or background, a cou-
plc of years ago, the Office of Technology Assessment, I think at
the request of this committee, did a study of the role of technology
in adult education specifically. Dr. Linda Roberts, who is now at
the Department, was the chief author of that report.

Their major conclusion was that compared to any other field of
education—elementary, secondary, higher education—the promise
of technology in adult education 15 probably the greatest because
of some of the reasons you just gave.

Among the reasons peoplle do not come, or drop out of adult edu-
cation programs are transportation, child care, change in work
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hours. So the idea of not being able to be flexible in delivering this
stuff at home or wherever it needs to be and when it needs to be
is one of the huge barriers. So the idea of being able to do that
through technology could be, as you said, a great breakthrough.

On the other hand, going back to what I was saying about the
prob: ms, one of the beautiful things about this field is that it is
community-based, it is all over the place, there are little programs
here and there, but also from the point of view of businesses—talk-
ing now about the private sector—it is not much of a market. It
is hard to identify where it is, and there is not a lot of money in
it. So companies that are gettirg into the education area at all see
the elementary/secondary field and maybe higher education as
much more lucrative potential markets.

I think that is one reason why you have not seen in a private
sector a lot of growth in this area. There are some very interesting
things going on in the private sector, but for the most part, what
things are going on are really going on in the public sector. And
again, there is not a lot of money. What Dr. Kappner and the Insti-
tute have combined, compared to the development moneys for these
kinds of things, is not very much. But what is going on is really
largely being driven by Federal funds. In fact, Dr. Kappner might
want to talk about a couple of things they are doing in the Insti-
tute as well. But it is going to be very hard, and I think the Insti-
tute’s role has to be trying to bring foundations, private sector peo-
ple and the Federal Government together so that we can get
enough money to make the kind of leap you are talking about.

Ms. KAPPNER. Senator, as you know, we took Linda Roberts from

the Con%ress into the Departiment of Education, and she heads the

Office of Technology in the Department of Education, and under
Goals 2000, we are sponsoring a great deal of resources to the
States, or at least projected, in terms of technology grants that will
help States deal with the issue of technology in the K through 12
area.

In the adult education area, there are several things that we
have been doing. One is that we have been jointly sponsoring sev-
eral conferences on the development of software for the teaching of
adults and the teaching of a variety of literacy kinds of needs that
adults have.

As Andy has said, there is not a big market in this; it is not a
market area, so it takes a great deal of prodding from us to try to
make that happen. We are sponsoring some of the development of
that kind of software. We have been encouraging States to use
their State leadership money and bringing States together to use
their State leadership money to develop technology which could
then be shared among States.

We have a project called “Crossroads Cafe” which is developing
the use of techno{ogy and distance learning in the teaching of Eng-
lish for those for whom English is not a first language. And in our
proposal, we are specifically making technology one of the areas in
which States would use this as a priority in trying to fund pro-
grams. States would have a leadership role in tunding technolo
projects, and we in the Federal Department would also have a lead-
ership role in trying to push this to the next level.
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I just want to second what Andy said, though. This is something
which really depends on having State and national leadership mon-
eys in adult education.

Senator JEFFORDS. What about the business sector, though? Es-
pecially in adult education, there have been superb examples of
businesses getting involved in the utilization of technology and
helping out their employees. What is being done, and what should
we do to foster that?

Ms. KAPPNER. Workplace literacy under our proposal would be
one of the areas which would be a continuing way in which funds
can be used by States. States could, for example, choose to fund
workplace literacy programs that use technology in particular
strong ways and to disseminate that model as the model which
they think is the best model in their State.

We have not seen a lot of transfer, so to speak, from business to
business about this kind of technology. We need to take a stronger
role, and States need to take a stronger role in disseminating what
is known where there is a model that works. But there is a lot to
be done there; it is an area that needs our attention.

Mr. HARTMAN. I think the businesses that have the biggest prob-
lem with this area are the small and medium-size businesses. You
can go to Motorola, McDonald’s University and places like that,
and you might be able to find a few really {\igh-end examples. But
the small and medium-size businesses come to the programs that
we are talking about for the literacy services. They go to the com-
munity colleges, they go to the local schools, and say, We have a
literacy prob%em, and we are trying to upgrade our workforce. Can
you help us?

So it is, as I was saying, another demand that lands on the pro-
gram, and they come in and try to meet it, and they ofter do not
come and say, Here is a lot of money to develop some technology
to go along with it. They expect this program, with the limited re-
sources, to bring in the technology if they have it.

So again, I think we need to try to create this information at the
State and national level and get it into the hands of local providers,
because I think that is how it will get into the businesses more
likely than the other way around, than the businesses bringing it
into the literacy field.

Senator JEFFORDS. Well, thank you both for very excellent testi-
mony. Time moves on. I will continue to work with both of you, and
even if you try to get out from under my grasp, | will be chasing
you through the Bank Street College. {Laughter.|

Mr. HARTMAN. Thank you, Mr. Chairman.

Ms. KAPPNER. Thank you very much.

Senator JEFFORDS. Thank you.

Next, I am pleased to introduce Dr. Grant East, president of the
Dallas Can! Academy. In addition to his experience as a computer
software entreprencur, Dr. East has been organizing nonprofit ven-
tures for almost 20 years, beginning with the Freedom Ministries
in 1976, a nonprofit organization which works with adult and juve-
nile prisoners. He later formed the Dallas Can' Acadeiny in 1985,
which administers a residential program for youth. He has been
the president of that organization since 1989.
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Also with us is Greg Hart, who has been the director of Pima
County Adult Education, the largest provider of adult basic edu-
cation in Arizona, since 1982. Mr. Hart was awarded the National
Secretary of Education Award in 1992 as one of ten outstandins
adult education programs in the Nation. Mr. Hart has also serve
as chairman of tgue egislative committee of The Literacy Network,
a distinguished national adult literacy organization.

Dr. Fran Tracy-Mumford is chair of the National Council of State

Directors of Adult Education and has served in that role since
1992. She is also the State director of adult education in Delaware.
In this latter capacity, Dr. Tracy-Mumford initiated the Alternative
Secondary Education Initiative, which decreased the statewide
dropout rate to the lowest level in over a decade and has increased
thg pass rate on the GED from 59 percent in 1991 to 73 percent
today.
Jo{;n Stuck is the service training coordinator for Executive West
Hotels, where he has worked for the past 2 years. He is the person
responsible for implementing a uniform staff training program in
the company’s four hotels. His training department also provides
voluntary, on-site, general and continuing educational development
opportunities.

Wow, that is quite a panel, let me say. I am really looking for-
ward to your testimony. We will hear from each of you, and I think
we are going to have a vote in about 15 minutes, so I will have to
excuse myself for that, and then will come back for questioning. So
if you would try to keep your statements to about 5 minutes, we
can hopefully accommodate that time frame, but do not feel, if you
have one more thing to say, that you nced to quit right on the mo-
ment.

Dr. East, why don’t you proceed first?

STATEMENTS OF GRANT EAST, PRESIDENT, DALLAS CAN!
ACADEMY, DALLAS, TX; GREG HART, DIRECTOR, PIMA COUN.
TY ADULT EDUCATION, TUCSON, AZ; FRAN TRACY-
MUMFORD, STATE DIRECTOR OF ADULT EDUCATION,
DOVER, DE, ACCOMPANIED BY JAMES HARKISON, GEORGE-
TOWN, DE; AND JOHN W. STUCK, SERVICE TRAINING COOR-
DINATOR, EXECUTIVE WEST HOTELS, LOUISVILLE, KY

Mr. EasT. Thank you very much, Senator.

Dallas Can! Academy began in 1986 as a nontraditional edu-
cational program specializing in working with inner-city, primarily
minority, economically disadvantaged in%ividuals.

Our mission is to empower Texans to break the cycle of failure,
hopelessness and economic dependencr that is an intergenerational
i

cycle of economic dependency in their lives.

We developed some specialized methods of working with the
inner-city population, methods which allow them to focus on the
education component, while we address some of the chaos and dys-
function in their lives. We do that with a counselor-based system
also in which the counselor’s job is to maintain a learning environ-
ment so that teachers can do what they are trained to do, which
is to teach, and the counselors handle the discipline and all the
chaos and dysfunction and provide the help that these students
need in their lives.
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An integral part of our program is a lavish reward system which
we call a Winner's Circle, in which each week, we reward partici-
pants lavishly for all of their accomplishments during the past
week.

Our funding is about $2.4 million a year. About $800,000 of that
has come from JTPA Title II, which as you know, you will probably
be voting on today. We have about one-third of our funding in-
volved in H.R. 1158.

But we have raised about $2 of other funds for every $1 of JTPA
funds that we have received, so we are heavily invested in, and the
public has invested in us, as well as the private sector.

Since 1987, the Academy has had over a 90 percent success rate
in working with this really challenging population. Our JTPA
goals, we have exceeded every year, over 100 percent, because we
have over-enrolled, and we have over-performed on our contracts,
at no extra cost to the Government.

We have designed a program that fits our students. Most of the
students who come to Dallas Can! are angry, they are frustrated
and bitter; they have been humiliated and embarrassed in their
traditional school systems. It just did not work for them.

We specialize in an open-entry/open-exit, individualized learning
plan, where each student starts at the level he or she is at, not at
the level they are supposed to be at.

My problem with local education agencies is that they define
their own measures of success, and then they measure themselves.
They are self-regulating and self-reporting.

I do like the GED in that it gives us a benchmark where we can
evaluate results. If we improve the GED, better said—that is well-
done—but at least we have a benchmark.

As far as Senator Kassebaum’s consolidation bill, I would just
say go for it. It is such a confusing myriad of programs now that
we cannot access it, and we do not know how to get funding
through those programs. We cannot estimate the effect of consoli-
dation on our program, but it just scems like the right thing to do,
so | believe we should go ahead and do it.

The major concern in the draft that you sent me; Senator, was
the statement that “adult education should be designed and imple-
mented by local education agencies.” That is scary. These are peo-
ple who have already failed with this population. This population
does not trust LEAs. So I would ask that you involve the business
community, and in fact, in that same stu(f that has been quoted,
the National Alliance of Business showed that of 5,000 school su-
perintendents, 68 percent of them thought they did an excellent job
of preparing students for the world of work. When they interviewed
the CEOs of 5,000 of the largest corporations in our country, only
4 percent of those CEOs thought the school districts were prepar-
ing their students adequately for the world of work. So there is a
huge gap in perception between school districts and what the CEOs
are requiring. '

I was going to quote the study that has already been quoted. In
addition to the facts about enhancing productivity was also the
quote that “T'he research project documents the overwhelming lack
of confidence employers have in the Nation’s schools,” and “Em-
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ployers are increasingly divorced from the schools and lack con-
fidence in their ability to train young people for the workplace.”

I would strongly suggest if possible to include the private indus-
try councils of our country. Private industry councils bring busi-
ness, labor, schools, educators, community-based organizations and
nonprofits together, and they shine a spotlight of accountability.
The major thing missing in education today is some form ¢ ac-
countability where we can correlate or measure results relative to
the funding.

I beg you to keep open the avenue of competition in this field.
Let us let competition determine who are the best adult educators,
with the best results, at the best price.

I will quote something I read yesterday on the airplane coming
down here, from the loyal opposition. Attorney General Janet Reno
said, “Nothing works better tgan a healthy dose of competition.” So

let us put competition into adult education, Senator.
Thank you.
Senator JEFFORDS. Thank you, Dr. East.
{The prepared statement of Mr. East follows:}
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Testimony
by

Grant East, President
Dallas Cap! Academy

ADULT EDUCATION - EXECUTIVE SUMMARY

| believe that the educaton of those who have not previouslv succeeded 1n tradiuonal
sducauion 1s an 1Ssue Of Such magnitude that 1t ranscends ihe OnrCeEPIS of liberal or
conservauve. It 1s not a Republican issue or 2 Democrat issue - It 15 an 1ssue which shouid be
of dire concern for all Americans.

ACADEMY BACKGROUND: Dallas Can! Academy began in 1986. We provide a
non-traditional educational program specializing 1n working with inner-city. primaniy
munority, economically disadvantaged individuals.

Our mission 1s to empower Texans and their familics 10 break the cycle of falure.
poverty, hopelessness. and economic dependency 1n therr lives. We accomplish this mission
without regard ‘0 race, color, o gender.

We have developed a method of working with out students which allows them to focus
on their education. In nine (9) years, serving over 3,000 ethnically diverse stud we have
never had a racia incident or a fight.

Our goals are to place our clients in college. Job skill training programs, or full-ume.
ax-paying employment. Our services involve school dropout recovery for out-of-school
Individuals and in-school dropout prevenuion programs. In the year 1993-94, we served 703
mdlvudualgzand in the year ending June 30, 1995, we will have served almost 900 individuals
ages 16 - 52.

The heart of the Dallas Can! program is 2 P based, lerated.
gelf-paced, individualized learning system comblned with a unique counselor based
advocacy system which actively and aggressively addresses the chaos and dysfu:iction in
the lives of our participants.

We have a2 weird theory tbat teachers should teach and counselors should counsel.
Consequently, our counselors handle discipline. not our teachers. It is the lors' job
10 maintain 3 learuing eavis so the hers can do what they bave been trauned to
do - teach.

An integral part of our program also includes: a reward system for accomplish-
rments. a choices and consequences system of discipline. goat setting as a road map to the
future. and intensive employability training (how to get a job and how to keep that job.

FUNDING: Our anticipated income for our tiscal year Juty 1, 1994 - June 30. 1995 comes
from a vaniely of sources. This vear we will receive approximately $800.000. n JTPA Tie 1
runds which 1s one-third of our $2.400.000 budget. As you can see, two-thirds 0f out budget
1s raised from individuals, corporauons, foundations, fund-raising events. ¢ic. We leverage
§2 of uon~-JTPA funds for every $1 of JTPA publi¢ funds.

RESULTS: Since 1987, Dalias Canl Academy has had a success rate in excess or 90% n =
working with this most challenging population. On JTPA conwracts, we nave over a 100%
pertormance record. since we have over-enrolled and over-performed On contract goals (at no
extra cost to the government!).

We have designed a program which fits our ciients. People entering our 2rogram
are angry and frustrated at the traditional school system. They experienced embart .ssment 1n
school and are mustrustrul of *regular school.”

Datlas Canl specializes 1n an open-entry. open-—exit. <elf-paced, ndividualized program.
Local Educational Agencies iLEA) generally rely on a didacuc ciass room mode, which 1§
netfective with students who test between 2nd and  1th grade lcvels.

ADULT EDUCATION - EXECUTIVE SUMMARY

~ LEASs creae therr own definition of success and then measure themselves against that
definition. They are seif-reguiating and self-reporting. There 15 no accounwblity, since
runding 1s not correlaed with resuits. We are monitored five tumes a year hy four separate
tederal and state agencies who demand that we prove our results.

CONSOLIDATION: Go for it! The current system 18 a disaster because of four major
problems.
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An old-boyrold-gurl nerwork of almast exclusively funding LEAs.
Funding 13 not tied (o results.

A mynad of programs that are difficult to access.

The number of programs makes ov2rsight and accounmbility difficult.

The etfects of the consolidation propasal on our program are not easily determined.
But. :f the tunding for adult education is given to LEAs without the opportunity for us ©
compete. our program will be senously. perhaps fatally, damaged. Norwithsmnding the possi-
ble etfect on our organwzzuon. | sull say do it, because consolidation is the rignt thing 1o do.

A MAJOR CONCERN: A shudder went down my spine when | saw that the education por-
110n of the proposed consolidation says °education etforts designed and implemented by state
and local educational agencies.”

There 1s no evidence that state or local educational agencies can design or :mpicment an
effective aduit or vocational education program. Their nability to succeed when this popula-
uon was in their school systems means that State Education Agencies and LEAs are te cause
ot the proviem (or at least an accomplice). and not the solution.

!n a survey reported by the National Alliance of Business 1NAB)Y. §.000 $Chool superin-
‘endents and the presidents of the 5.000 largest companies :n America were asxed 1f our n3-
{ON’s pUBIIC scnools do a good job 1n preparing swdents for the world of work:

68% of the superiniendents said ves.
4% of the business leaders said yes!

A research project. mentioned in the May 14, 1995 New York Times. states that
‘*ncreases in workers education levels produce twice the gain in workplace efficiency as
{omparaoie increases 1n the value Of tools and machinery.” However. the research droject aiso
*documents the overwhelming lack of confidence employers have in the nation’s schools.* in
addiwon. 1t found “2mployers increasiagly divorced from the schools and lacking contidence in
their ab1lity (o ran young people for the workplace.

A VERY STRONG SUGGESTION: They say that "war is 0o Important 10 be lett to gener-
Us.” Can we not say that zducation 1s (00 Important o be left Just 1o educators?

[ stroogly recommend that the job of designing and impiementing aduit and voca-
tional educatfon be given to the Private [ndustry Coundils (PIC) of our country. Whth
PICs you automaticaily zet busiress, [abor, public entities, and comumunity based organi-
zations involved in adult ed i

PICs also bring accountability tc the system. One of the maior benchmarks of PICs is
0w much bang they get tor their bucks. PIC outcomes are quanuriable. measurable. and.
most importantly, venifiable! Also. the PIC's Reouest For Proposal format will bring competi-
"ION to acuit education. Let compeution determine the best adult educators, with the pest
“e3Wts. 4t the est price. .

ADULT EDUCATION
"History is a ruce between educaton and catastrophe” H.(;. Welis

INTRODUCTION:

In November 1964. 1n Baytown. Texas «a SLrong union 1own of refinery
workersi, | was 1 Republican poll watcher for Barrv Goldwater. Having barelv
survived that expenence. ! consider myselt a conservative s conservative. Suangely
nough. { nin a program wich 1s dearly beloved by every liberal who has come m
womact with us.

Atone nme. on radio station KLIF in Dallas. two of our staunchest supporters
id walk shows. One s Bob Rav Sanders. an Afncan-Amencan gendemnen ot decideuly
itheral ~iews, vho has since $one on (o host 2 weekly television show. The other
idvocate on KLIF was David Gold. a young man ot outspukenly conservauve views.

Dallas Can! Academy s held in high regard by the African-Amencan and
Hispanic commuruues in Dailas because we serve a 95% muonty populauon who arc
<conomucally and educauonally disadvantaged. At the same ume. one ot my major
supporters 1s William Murchison. 4 conservauve colummst or the Dallas Moming
News and an occasional contributor to the Nauonal Review (also aty brother-in-law

I helieve this illustrates that the educaton of those who have ot previously
succeeded 1n traditional =ducation 1s an issue of such magmiude that it transcends the
concepts of liheral or cunservative. 1t 1s not A Republican issue or 3 Democrat 1ssue - i}
15 3R 1ssue which shouid be ot dire concern tor il Amencans.
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ACADEMY BACKGROUND:

Dallas Cap! Academy began 1 1986. We provide a non-traditional educauonal
program specializing 1 working with wner-city, primanly munonty. econotrucally
disadvantaged individuals.

Our mission is to empower Texans and their famulies (0 hreak the cycle of
tailure. poverty, hopelessness. and econorruc dependency 1 their lives. We accomplish
tus frussion 1 a canng environment based on traditional vaiues without regard (o race.
color. or gender.

We have developed a method of working with our students wiich allows them o
focus on thewr educauon. In nune (9) years. serving over 3.000 ethnically diverse
students. we have never had:

a racial incident.

a fight.

a student shouting at a teacher

a teacher shouung at a student

a student shouung at another student.

Our goals are to place our clients m coliege. job skill training programs. of
full-ume. tax-paying empiovment.
ADULT EDUCATION

Qur services nvolve school dropout recovery for vut-of-school ndividuals and
in-school dropout prevenuon programs. Daltas Cap! has five «5) campuses whuch
provide these services:

L4 Qur main campus provides school dropout recovery leading to a General
Educational Development degree (GED). plus intensive employment traimng.
drug abuse prevention. parent tramung and other life and coping-sklis.

Two (2) Families For Learning campuses providing intergenerational famly
literacy. Mothers and children come to school together. We have GED
preparauon for the mothers and ¢arly ctuldhood educauon for the children

Two (2) n-school dropout prevenuon programs 1 two Dallas High Schoois
working with sudents who are most at-nsk of dropping out.

Dallas Can! is a competency based program. Students do not move on to the
aext level untd they score an 30% 1not 70 %) on that level test. Should they not score
an 0% they take the computer graded results back o a teacher and snudy the matenat
some more. Thev then take another version of the same level test. Students Jdo not
move on (0 the next level unul they score at least 30 % . We consider that they have
then mastered that level. .

In the vear 1993-94, we served 703 wndividuals and wn the vear ending June 30,
1995. we will have served aimost %00 individuals ages 16 - 52. The charactensucs of
I students are:

Afncan-Amencan
Hispanic
WhiterAsian

Female Females with children = 32%
Male 9 \average 1.0 chuldren)
1Current tigures)

The heart of the Datlas Can! program is an accelerated. self-puced. individ-
ualized learning svstem combined with a unique counselor based advocacy system
which actively and aggressively addresses the chaos und dysfunction in the lives of
our participants.

We have a weird theory that teachers should teach and counselors should
counsel. Consequently, our counsefors handle discipline, not our teachers. It is
the counselors' job to maintain a learning environment so the teachers can do what
they have been traned to do - teach. .

A stong part of our of our program is our case-management system. From
the day students first walk in the Academy. they ure assigoed to a counsejor-teach-
er team. That team is responsible for them from day one through all the time they
are at the Academy.
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The most powerful part of our program is our weekly "Winners Circle" - a
time where every accomplishment of the past week is rewarded and students are
lavisly praised for their attitnde, attendance, academic progress,

ADULT EDUCATION

Our counselors have standing instructions that they don't fet £o of a student
ualess the student pries their fingers off of their ankles! And even then. make
another grab!

If a student misses one day at Dailas Canl. it is the responsibility of the
counselor to be on their porch, at their door and in their face with - "what's
wrong?" - "what can we do to help you?"

Generally, when a student is not attending the Academy, we find that
something has gone wrong in their lives, and they are trying to fix it themselves.
They have never seen a school as a place where you go for help ... a school is
where they have gotten in trouble. They are literally astonished that our coun-
selors would help them solve their problems.

An integral part of our program also includes: a reward system for accom-
plishments, a choices and consequences system of discipline. goal setting as a road
map to the future, and intensive employability training (how to get a job and how
to keep that job).

OUR FUNDING "If you think educauon is expensive. «rv ignorance.” Derek Box.
President. Harvard Unuversity

Our anticipated nncome for our fiscal vear July |, 1994 - fune 30, 1995 comes
‘rom the following sources:

JTPA Tide UC and 1A $660.000
JTPA 1994 Summer Youth [IB 36.000
JTPA 1995 Summer Youth (1B 62.000
3% Literacy Tx Educ. Agency 89.000
Compantess Corporations 149,000
Foundations 311.000
[ndividuals 38.000
Special Events 289.000
Car Jonauon program 155.000
Con Boxes program 52.000
Alurunum can collection 12.000
Special funding S.W. Texas Unuv 117.000
Gross margin - print shop

‘rarung program 140.000
Gift-wn-xind and rausc. 96,000

Total $2.486.000

This year we will have received approximately $800.000, i STPA Tide (I funds
representing one-third of our 32.400.000 budget. As seen above, two-thurds of our
Sudget 1s raised from wndividuals, corporations. foundations. fund-rasing events, =tc.
We leverage 52 of non-JTPA funds for every $1 of JTPA public fuands.

ADULT EDUCATION

OUR PERFORMANCE;

Since 1987, Dailas Can! Academy has a success rate n excess of 90% 1 work-
u1g with this most challenging population. On JTPA contracts. we have over a 100%
pertormance record. since we have over-enrolled and over-performed on contract goals
+at no extra cost to the goverament!).

Qur staff has accomplished the following:

This region of the U. S. Deparunent of Labor selected Dailas Can! Academy as
the Outstanding Service Provider for the Five State Region of Texas, Okla. N.
M., Louisiana and Arkansas.

For four consecutve vears, Dailas Can! Academy has been selected as an
Quistanding Service Provider by the Private Industry Councit of Dailas.
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The Acadumy was seiected by the National Center for Famuly Literacy to receive
the oniy Toyota Famulies For Learning grant in the State of Texas. Oaly 1S
citics have been awarded sttes nationwide and there will be no more,

[n 1993, the Academy received the first Barbara Bush Foundation For Family
Literacy grant ever awarded in the State of Texas. Oaly 16 were awarded
nationwide out of 655 applicants.

Governor Ann Richards honored Dallas Cap!'s Families For Learning program
with a special proclamanion for our Farilies For Leaming program.

In 1995. Dallas Can! Academy was selected as one ot 40 nationai award winners
and tinalists for the Inc, MCI Positive Performer Awards. The award 1s
presented by loc, magazine and spoasored by MCI.

BENEFTTS OF OUR DELIVERY SYSTEM:
t. We have access to the community.

We have not actively recruited in three (3) years. While we served 703 students
last vear, we turned away over 1.000. A copy of our Prospect data base file structure
1s included in this tesumony which shows that as of May 12, 1,647 people have applied
10 enter our program begiamng July 1. 1995. In other words. those 1.647 people could
have been in our program tius year if we had surficient funds.

We have designed a program which fits our clients.
Quesuon: Why 1s there a need tor aduit educauon?
Answer: Because tradiuonal "vouth® education failed this population.

People entening our program are angry and frustrated at the traditional school
system. They experienced embarrassment m school and are gustrustiul of “regulsr
schoot.”

ADULT EDUCATION

Local Educational Agencies {LEA) specialize in educating vouth generalily up to
ages 8 - 20 1f LEASs rarled in educating these adults as vouths. how can we expect
them 10 cducate them as aduits. which s tar from being an LEA's speciality!?

Dallas Can' specializes in an open-enurv. open-exit, self-paced. individuaiized
program. LEAs generaily rely on a didacuc class room mode. wnich 1s tughly
netfecuve with a populauon we tind tests between 2nd grade and 11th grade levels.

Adults have children, babies. famulies. jobs and other problems whuch LEAs do
not address weil. Community based orgamzauons (CBQO) such as Dallas Can!
Academy have networks ot referral sources, other commuruty resources, and
case-management systems to help adult leamers with these concerns.

Level of Commitment.

Generally, in LEAs. some of the least competent teachers are pushed down mto
Adult Basic Educauon +ABE). The best teachers strive for tionors classes. or laureatc
arograms or advanced placement classes. No teacher dreams of being the greatest ABE
:eacher.

When we run an advertisement tor teachers. we receive volumes of resumes
from outstanding teachers who bumed out in the tradiuonal school system. But they
haven't lost their love ot teaching. With the removal ot discipline. class room
management, and grading of tests at homne. and sponsorship of school clubs. teachers
tlourish at Dallas Can!.

Eight of our staff have Master's degrees. One was the tormer head of a lugh

school math department. All of our statf ses our wark as not being 1 job. but 4
mussion. These people wtll never return to the wadiuonal educauonal svstem.

Accountability
LEAS create their own detimtion ot success and then mieasure themnscives agamst

that defimuon, They are self-reguwlaung and seit-reporung. There s no accountabiiny,
since tunding 1s oot cotrelated with results.
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Funding LEAs to do adult education and/or literacy s like checking 2 bag on the
old Eastern Airlines: {t disappears and 00 one see it or hears about 1t agan.

We are mounitored twice a year by the Private Industry Councal (PIC) of Dallas.
and once a year by the Texas Department of Commerce. the regional office of U.S.
Department of Labor. the Texas Council on Alcohol and Drug Abuse. and the Texas

!;Jduc::lon Agency. We are also subject to random monitoring by the [nspector
General.

In addition to the monitoring; Texas A & M University, under contract to the
PIC. performs a randem check of our job ptacements through the employers.

ADULT EDUCATION

COMMENTS ON SENATOR KASSEBAUM'S PROPOSED FUNDING
CONSOLIDATION:
Go for it. ma‘am!,

“Whatever you can do. or dream you can do. begun .
Boldness has genius. power. and magic i it.© Goethe

The current system is a disaster because of four major problems.
1. An old-boy/old-girl network of almost exclusively funding LEAs.
Funding is not ued to results.

A myriad of programs with different funding requirements that are
difficult to access.

The sheer number of programs makes oversight and accountabuity
difficult.

The erfects of the consolidation proposal on our program are not casily
determined. 1 suspect that we and the clients we serve will go through some difficult
trmes during transtuon. If the fundiag for adult educauon is given o LEAs without the
apporuimty for us to compete. our program wll be seriously. perhaps tatally.
Jamaged.

Notwithstanding the effect on our organizauon. { stll say do it. because
:onsolidauon 1s the right thing 10 do. And.’[ choose o believe we will enaure.

A MAJOR CONCERN:

A shudder went down my spine when | saw that the educauon poruon of the
proposed consolidauon says “educauon efforts designed and unpiemented by state ind
iocal educauonal agencies.”

There 13 no evidence that state or local educauonal agencies can desiga or
mplement an etfective aduit or vocauonal educauon program. Their mability to
succeed when thus populauon was i their school systems means that State Educauon
Agencies and LEAs are the cause of the probiem tor at least an accomplices. and not
the soluuon.

‘T would rather be taxed for the educauon of a boy
than the ignorance of an aduit. | will be taxed
tor one or the other.” Walt Whitman

The need for adult educauon exists because the boy ror girl) was not cducated
the first ume through an LEA. Why pay them again to work on thetr fadures.
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{ was born and raised 1n Oklahoma. a descendant of Kansans who make the
Boomer/Sooner run. QOur tavorite son was Wiil Rogers - he’s the one who said he
didn’t betong 1o any organized party ... he was a Democrat.

! believe Will Rogers would agree with me when | say:

Paywng LEASs (0 re-serve their failures 1s similar o
paving the fox cven more to guard the her hause after
All of the hens are gone.

Involving LEAs and SEAs in the desigh of vocational and
aduit educauon 1s simular to having the fox design the
aew hen house.

In a survey reported by the Nauonal Alliance of Business (NAB). 5.000
teachers. 3.000 school superintendents and the presidents of the 5.000 largest
comparues in Amenca were asked thetr optnion about the state of educauon in the U.S.

When asked if our nation's public schools do a 80od job n preparing smdents
for the »orid of work:

68% of the supenntendents said yes.
4% or the teachers said ves.
4% of the business leaders said yes!

Cleary ousiness Icaders and schoot supenntendents are :rom different planets, if
not different selar systems.

A research project. mentioned in the Sunday May 14. 1995 New York Times,
states that “increases i workers’ sducation levels produce twice the gawm in workplace
etficiency as comparable increases in the value ot tools and machipery. "

The report say that “employees gain an 8 percent average crease in mcome for
¢ach additional vear of schooling they receive.” Clearly, education 15 enormously
umportant for our country's producuvity and our worker's incomes.

However. the research project also *documents the overwheTting lack of
contidence employers have m the nauon s schools. * in addidion, it found “employers
increaswngly divorced from the schools and lacking contidence in their ability to train
voung people for the workplace. '

Large city LEAs have another sigruficant disadvantage - size. Peter Drucker
says that “size 1s the greatest enemy of excellence. * {n other words, the larger you
grow. the harder it 15 10 produce excelleat results. It wikl be almost impossible :or
large city LEAS to produce excellence in adult education - a field that 1S not thewr mawmn
mssion!

A VERY STRONG SUGGESTION:

They say that “war 15 (00 umporiant to be left to generals. © Can we not say that
education 1s (00 umportant (o be left just to educators?

I strongly recommend that the job of designing and implementing
adult and vocational education be given to the Private Industy
Councils (PIC) of our country.

With PICs yon automatically get business, labor. public entities, and
community based organizations {nvolved in adult education.

PICs aiso bring accountability to the system. One of the major benchmarks of
PICs is how much bang they get for their bucks. PIC outcomes arc quanufiable,
measurable, and, most umportandy, verifiable!

Both PICs and their ontractors are monitored by outside agencies which further
<nhances the credibility and reliablity of resuits.

Also, the PIC's Request For Proposal format will bring competition to adult
educauon. The organiza uns which are best at adult educauon will rise to the ‘op. At
sorac locaitons that migh. s¢ an LEA and other locations it might be 3 non-protit
lneracy organizaton.
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Let conapotxion determmne the bast adnit educmors, wih (he best results, it the
best price. We all @y W got the best quality for the lowest price whea buying
comething for curseiven. Why 0ot do the sams when “buymg® sometung as crmeally
UNPOOE a8 amit educahon,

A PARTING WORD ON CONSOLIDATION:

Helen Keiler suid “Life 1 cither a danng advenmre or it is oothing.” The
:onsolidation of zdult and vocatonal runmg will be 2 “darng adveanure” .. and |
wuh you God speed.

POST SCRIPT:

As aif of you ladies and gentiemen are aware. a jount Conference Commutee 13
working a3 [ speak on a Rescussion Bill (HRI158) wiuch woutd rescind funding aureaqy
approved for our programs ut FY 1995,

[ hope the of.dm wll ) m:neear.gpn:‘ndem
imowt of tme for organIzanons seyvmg disadvanaged populations o find alteranve
funding sources. so we may connmue o serve our clicots. Daliss Can! soxtenrs have
$800.000 of funding for 1995-96 dep upan thewr

So. t0 Chairman Jeffords. Seaator Gorton and Senator Mukulski, serving on the
Conference Coromuuee. e say:

“Blessed are the merciful ..."
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REPORT
CARD

Dallas Can! Acadiemy
Annual Report
1993-1994 School Year

Giving voung Texans . .. A Second Chance

Dallas Can' is a program of TEXANS CAM!
2601 Live Oak * Dailas, Tex3s 5204+ (214", 824-ICAN (4226) » Fax (214) 821-8735




Dallas Can! Academy s an orgamzauon with ! ‘I'm a big supporter of the
1n vutstanding record of success. They reach Dailas Can! program because i
aut to voung people m need and help them get . works! They can mrn a \id's
23cK un the nght wack. i ¢ iife around in 6 months or less,

. You can acrually see results in
[ wholeheanedly recommend vour support tof :p= young people’s lives.”

DALLAS CAN! ACADEMY

Dalte Hansen
Mavor Steve Bartlert * | WFdA TV. Channet 3 Spons Ancnor

Dallas Gan! Academy is one of the ° My wife and | have been long-ume
most exmaordinary organizations | - ! supporters of Dailas Can! and know the
have had the good fortune to be | fficers and many of the Board members
ssociated wich. Their rate of success personaily. We are :amiliar with the

in assisting high school dropouts to L.
obtain therr GED is phenomenal. greatly needed services Dallas Cant

Not only do the students accompilsh Academv otfers to che vouth of Dailas
this important goal, but they emerge ! Counry. { strongly support s
from the program highly mouvated 1 outstanding program.
10 ichieve success.

J. McDonald Williams

Earl Bullock Chairman. Trammell Crow Companv
Dailas County Clerx ’

) “This 15 0 onfirm Fro-Lay
©*As vice Chairman Of “he 2allas Can! - - aind my personal commuament to
academy Aavisory Board. [ have seen first- . Dailas Can! Academy We nave
nand tne benefits tnis program nas for in Hn-going commumment © “he
our vouth. our City ana our future.” * work vou are Jong - Jiving

. Young Texans 1 Second

Herbert 2. ‘Meizman . Chance.’
oresident/CE0. The weitzman Group

Jusepn L. “Pete’ <oilins
V2 Direct sules + Frio Luv

‘Callas Can! Academv means so much 0 the vouth wve serve. Datlas Can!
does make 1 ditference in their ‘ves and :hev ire so 3opreciative Jf this
Joportunity <0 attend.”

“~his organization means much to Dallas as well. As 3 community, ye must
tind a way 1o expand this effort manv. manv ‘old.”

Leo Gispansa, Chairman Adwsory 3oard
VP % Treasurer) C. lemnev & v
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Erom the Prinapals Otfee :

[ would rather e taxed for the
educarion of a youth than for the
ignorance of an adult. ! will be
taxecd jor one or the other.”

Wait Whitman

Dear Friend:

Dur fiscal vear ulv L M9 theougn fune 1) 94 nurkeu the it ear of dur sastence
Throurn the Zenemus UoPOM A RCIviduals, JUSINENses 11NA ouraluons. Julas Lap: Aacademy tus
IOWN f70M 1 AODIE i 10 1 Feulity "NAl S aKINg 2 positive Aiiferente N ife ves of vouny peopie
n Dallas County

Aany 9eople Would DAY aan thut e senents - ne Adsdeniv vl e sween .n e uramatic
LAV INUS TO SOCien N e teard neud. TVinie “hese venelis e . nuniy sunsizntdl JRe ssues are
nuen More peronul o fne Sar nd supporters it 2000 They see cuen .naivigual "ite s oseing
Sretiuus A5 NAVIRK ZNOMIOUS Mitentiul ARU SNUOWEE VI 2t IIUE DAL HENSCERCS CCONOMICS

Dl Lan!” > more than ust s rame s asiatement ot iatn < en ztfirmauon of (onndence
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erencenet, NLNE ves 4 ouny TeNaNy arkd e tamilies,
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sineeretv vours
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Our Assign

The mussion of Dallas Can!
Academy is:

¢t0 cnuble isadvantaged vouns:
Texans und ther famlies to break
‘ne iong~erm e of ‘aure,
poverty. nopeiessness and
sconemue dependencey n ther
ives. ana

0 serve tne COMMuruLy 1s :ne
Jremmuer provider of cersonauzed.
.omprehensive and
:0MDASSIONALE >eVICES, Masxea N
racitonal walues anc Jesignea o
2MPoOwer Al-0SK TCUNS And ner
-amijies 1o create 1 ovee

DCIAS GROWING STUDENT 80DY

success. ind

*r0 JCCOMPUSN TS TusHon
IOun acceierates FoUCIton,
ounseling, e sails
‘eveiopment, sed-steem
sutlding and vocatonad rexciness
11 DOSIGVE Ind Janng
“nVIronment Vithout 7egarc 0
ez, color. jencer r matve
anguage

Our uitimate goal is:

*rO 13518t "UER-CSK OUNG TeoDIe
2o colege ar vaxcanonal waung
TGRS, 3 ud-ume.
JSUDSILIZEC Tmbicvment.

COST MR STUDENT

$3 1012

38-89 $9-90 909t 992

92-93 9394

Grade: A+




Enroliment:
Cost:

Education:

Living Skills:

Employment Training:

Stuaents are accepted ear-round.
These .y no .OS 1Or students to enronl .1 Dadus Lap' Academyv

Stugents leam througn our individuaiizey. »€:f-paced. ooen-entry Hoens
23t jomputer-assisted. sccererated eduauonal wstem.

fnaepenaent aving, .de :ny coping skiils are taught 10 enanie vous 0
solve proptems. ind o0 ive and tuncuon etfecuvety :n our wvorid

We orepare voutns [or 1 :feume ol productive emplovment v eauipping
them wvith construcuve vork dpcipunes aeaithy attitudes. ob traung ind
2xperience ‘eading (0 1 successtul (zreer. we teach our vouths HOW 7O
SET AND KEEP A JOB!

Substance ‘Abuse Prevention: A .erfled YudNMaNce Abuse JOUNSEIOr IreCts N DUISINULNY ifug NUW

Altermative Activities:

Youth Served:

DIEVERUION. UUCSTION. .ING COUNSEIUNG PrOZRIM 20 DIEVERT "N UViges of
‘ubstance inuse among our cients.

This s 1IN OOPOMUNIY tor Hul sudents (O ieafn fINes ot .1 nooks
PACOURN Te4UIBTY SCheauled « OMMUMINY «DeaRers na tield {nos 0
Businedses 1> vell as educauonar ind Judtural fesources

The ACacemy "rgets iOn - Line. R rsK i :ncluding

¥ 5¢ho0} dropouts W drevious substance apbusers
" Stugents at risk of dropping cut W .uvenile delinguents

e “eenage oarents W Zormer gang members
- dregnant girls ™ Zunaways

Core Program service

1e deunament 1 issessment .

Parenany skills dasses .\ axng :

* rug . g and suppo or UETES N3 KIS uves

¢ ZUTUNR Aaowbes
eTTUNY AN MIerTu
e e e,
AEETIOU UUCERIN
UDMEIXE LDUSE LDUNELNY
W AT ENUON CtuLzuon
' Je~suls tuung
AR STNDIOVADWIY
ravune

arents \rtunteer menton

Famuv Jounseung Transonzuon ' Bus usen

AVRACT L Dunseand Lredasses

Jvezre of vucens e care

<ruidren Dena cre

“Vewklv “Vinners Lrcie’ Pre-GED tesung

TCOMTULION ¥ ARRNLS. Business (ours Jwl Crees AU Sswoaton
«Lcompusnments Judance

Grade: A+
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A allas Canl Academy, we make wunners!
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The Accelerator Program - Woodrow Wilson High School

THE ACCELERATOR

Communibies (e sen udeed hy
the guaity :nd Serteniance ot ther
~choots we vho aezaemiaily 2re-
sare heir vouny peopie Jre rauuble
1s5els 0 e JunmUnites and Co he
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s sl
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‘e teeUs L ainer- iV st
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'DALLAS CAN! ACCELERATOR - WOODROW WILSON ‘93-'94

| TAAS SUCCESSES
: TAAS COMPLETIONS

ATTENDANCE
Am. STUDENTS/ . P STUDINTS/
9-10 GRADE 1312 GRADE TAAS REMEDIATION

REMAINED IN SCHOOL

AMm. STUDENTS/ P.M. STUDENTS/
9-10 GRADE 11-12 GRADE TAAS REMEDIATION

CONTROL

Grade: A+
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Families For Learning 1993-94 Program

The Problem

“he famulv s 1 oo InG nowhere s Yus v MOTT JPPACENt LN N UMIN AEENDOMMOCLS

3eieaguered by povertv. lack - educaton 3nd iDsentee Rthers the urban (AMUV Jresenty HNE 91 Hur 2aLON 5 HOM
signuniesnt prodlems. {t s 2 problem we v2n NO .0NYEr GROTE. .\ INe TuMDber Of LRIGRER MOM (0 MmN IVING X0 ‘e
POVEnTY ‘evel .NCTeIses. NE AUMDET 2t WOMED WNO Must DUNUON IREI “CuCILON )
support these crudren nses

The combinacon of uneducated mother and <uld 321 hotn 10 e eeonomy 2nd 0
the furure of ner<itv pOpULALONS The “eSUILNR JOWNVINR -01r €N ONIDasses Many
Of our most afficuit osuss.  uvenule came. SUDSGIACE JNUSE OITEIENNESS INEMPIOY:
ment. and mardy. mnanv otners

The Solution
While tnese 15 nO sEMDIe 0ILLON, T2ue3LoN 1> e 210 NMITLMNL . BRILUCT Wy
‘0 oreuk ne Licie.

Dailas L0 weaaemv s hetping voung motness mv ~muding <0 ARovIt e Segesm
“IE3INET 10 1nET tREL UNigue Needs. The Fanuies 7o Ledming PmMyrin vas anoted n
992 "Vith = grant “roIn e Nauoni Cenater MUV Loy undes w e Tovnts
Motor Lompany Now i its ~evony e e e “or Leuming Prumm jocuses N

GED Drepumuon i wdnunCtCt WItn surentr S WU Neate v e,

The frogram

Daidaas < u00 > Famuues For Leamury it Sl A saies e San

Ddliay LN Ghure Y Meza, v nos R IR UL TN TTR N

Tl MeCov i er lgsdren Jorn e .
Uion. o Rommne. Jalas Lol selelter ol cles : Y ssewsn )

‘n 10inen INev e

Mali 8ocalh sae s 4 uib-ime L arsex PV TP L BT ST

IOUED U A CTE SSULIH0NAL (N RNI0V e sadlis SN2

ral ponent

SUCLBOLE INEONRen: Scuses o GED renuatnon Je, M AN ot NOIREN
ssands SRR COWITA Wide ¢v e eldienN VK LNe =g S e Sudenis N U tesuny
Doreags aalet ey nanv ne ‘e MO AT Nd Updds L SERNONYL L eLSONSID sHows voen A
PLUSNLC L aie tuves ouen e s ber s D0 AN

€ 1OPCUNNY TOME TXZertse e WONg! TEtNOU S UV 20ien B3 te e NS dleessiul g et e
ny 'JED ~reparatcn

Counseiing component
lost it "hese .ouny MONer LNINUONEU TNEY AUUCILON HECIUSE o HuSIde 3ressures ™) aeip Nl saea f
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WIMDIE eed TO7 U U DN 0 N TNUATENING rohiems o domesic
v
::)l:;’::b‘.m UDHIINCE 1DUME, ~OUMNCIG D ~udents OIve net DAL:?SAR%N'::?;GILETSSFOR

During the 1993-94 program year. Dailas Can!'s

‘n sdchition (0 ndividuat SUDPOIT. .0HIASCION NNN 2 VIOV e Tu- ZEL sites served 80 women wno dre motners 1o
441 entiled Prrent TMeE N NS JOUD senIon The mdien Jodcusy 183 :nularen. Increases in graae ievels sveragea
e NV TNIENS Of Herening Togetner. (ne femen comoal he 3.65 levels 10 reading ana 3.6 levers .0 matn.
~olagun 1X darenting 40d DrOVIGE NSIYIT 10 eucn vilier AN W VAV
‘6 hanudle proniems The i were ob

GED 25
Giving Back Full-time employmient 7
Ine ifemoon « Neck. e motiers olunteer .t 4 0l ciemen-

[ N

2V AN0OL AN eIUIEr y HUES  Ule Yy Losnlanis -t artice help 3¢ o Prepared for employment

Sube «NOOL MEMONEs ¢ lten ddinful.  munteerng sfows ne or vacational training 33
Jothers 0 reenter e SubL WO .~ cilies "0 'he wstem 3v still in program 7
wercomung “hetr eIl d BEUSINE RNy e D0l xCome

AUVE DAMGLRUNES N NG SUDRORE™S e nden s ctucaton. SUCCESSES 72 (90%]}

Did not complete program 8
The st Iy e e D helemie Be eXlen vin

oen s TOTAL 80

A Success Story

L leen ot LNl B G el wann =3 _EZMat AORLIn N LUNS 0,

ul narge VClle ST o he e tany ane 0 G -lewst Resowa-

PR (T SRR T TEXTTON TIH B LR essae s e Lot oot ttephanue

GUHIGT Y Genig e wn ctes WLl e GAh MILKEU LIyt eT Her

wdierd venlatie s awid et e LelK Lk RiLe NS Dkl Lo eoune

e e e T amner civnties Dab et NE 10 Audue 4 G-

[ ARV s S . N er o Ui

WUTR WL TIORGOS T Y ter pnecidien IowIng e LoImplie-

an foer CED vernane Setin (ing

CeDianie OOeLImE L oaunsey -DXCIR0NIL aune

AR VAT HU e S T} N smzang e Mam o i ol

M AN e -1 ol Basn Sduc.ion #3aing nd at TABE wores A 120

TABE' uauing JDu MmN wcores ot he  3evand st -ne :0DC3 "0 conunue .er

SNt crade evel THat Lunged UKV sdueston st Teus %rnm;l.‘mvc.nm- 0
5 ~ne Workes cilyenuv "NIoUZNoUL INE  “evome - eutsiered nune *RN1

GRADUATE AND
MOTHER

t;ront East presents ihe Pressdent s Awara.

“al .nd snter. awccestuny LOmpieung Vith 1 oroven 1econd -1 f313 VoK
e 13ED i apru -w W4 inQ PETMNICNCE 1 NE T Cd cdverity

\nenaing the Zast Dailas Famues UEDOLUE s UTUME INPESTS RTEUEsy

L ac . fo
§i White ul her 3 rom tne
Fumylies For Learming Program.

Grade: A+
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Summer Program

The 1993 Summer fons Program was >0ANs0red Jnd runced Hv e Prvate incustrv Councy of Datlas i0 encours
1g€ sChoor Jomplenion is weill i ine jeselopment of Vork. »ocutl. ind cersonal sKulls

Dailas 240’ weacemv served 255 vouns .n ‘nree Juferent Iroyrams ne Work Zxpenence drogram, e Work
Ixpenence .na Remediui Sducauon progrim :ad e 2mressional Sxpiorition program. stucents 2iso Jfrenced (he
MAdEMY A L2V Der vesx 2 hours) [of STANS inng. sCANS 15 10 AlerIctve course 1o neip stucents vevelop afe
sKuls suCh 25+ UOUSIIAR 1 Sersonal vuue sVStem. MAKING sound JecsIons. dudgeang monev. Jnd Whe manadement

Work Experience
Salids 213’ -uppued ine vouths i suahny “n-ihe-0p expeneac. our avs :

i wezx 12 hourss ror such
Jrgaruzanons 13 The 3ovs ana Guns 1iuo or Dailas, DART. ana :he suence Place a Fare Park.

Work Experience and Remedial Education

The Remeuion Zcucution Srouram <napied +3 *tudents (0 Work Ouf nours ind xlenc :ne Acidemy :our
0UrS £2C1 VOIKQAY 1INCE “tULENl needs nere issessed througn tesung, zach was giwen 1
Jne Jrade ‘evel in =KNeEr MM M jeading

504110 ‘mpProve ot .eudst

Professional Exploration
In tne Protessionai EXDIoMNION program. 1150 xnown 1s »naddw menonng, Dilis 40’ nLouraged 3 coilege-
bound students (o tocus on 4 career pan and pousn their workpiace sills ZXploranon panticipants shadowed® 1

WOLIC ~e<i0r eXeCinve Sunny ais or fer daify

unciions. These siuuents were ‘avoived in spe-
<IN DMICS, feyearcn. 1nd Husiness meetings

The 2QRIRAC o "ne summer for these students

VAS 417D (0 Ausn TeXUs Of OulS o e LI1DI-

01 Extension, ‘ne ‘Jovernor s vansion. :nd the
niversitv of Texas.

NOSER U A

hj’\k ov DM
N

SHADOW MENTORING

itudents j0unre tne Cupiior Extension »a Ausnn. exas.

SUMMER SUCCESS

The Datlas Cun’ Academv 5 /994 Summer Pmeram successpuily educased anc
wrurned 95% of the tudents 1o scRool.

Grade: A+



3aroara Bush and Grans East

«DCoA receved the only Barbara Bush Foun-
.L1t0on zrant ror Jamilv iiteracy n e Stte of
"exas. - 635 1ppuans, 16 were awarded
~aconmwmde.

« The L. 3 Depantment of Lapor selecred:
Sailas a0t Acdemy 15 the Dustnding Youth
‘ennce Provider for tie Five State Region of
~evas sklanoma. Vew Mexico. Lowsiana und

«¥or tour consecuuve vears, Dalas Cln:
waderav has been sefected as Ousanding

“outn ~ervice Prowder by the Pnvate inaustrv |

couna -t Dallas

» e a@demv was sefected by e

*.auvnu Center for Famulv Literacy 10 receve
:ne uy Tovom Famutics For Learrung grunt
-ne sate of Texas. Untv (3 grants were
wvarced nabonwide.

s pvemor Ann Richards congratwated Dailas |!

s Famubies tor Learmung program a2
,OeCil Srodamaton NORoang ous comirut-
nent *o CraUng Cvales of SUCCess

Academically Speaking
In 1993-94, we produced the largest number of
GED graduates in our history—140.

Ouring the 1993-94 program year, anroilment
reached 703. topping our previous hign of £59.

Over 90% of all s :dents enrolled in the 1993-94

july 1- June 30 1991 92

1992 13

: program achieved a successfui outcome.

sNutaneo GED
oteceived remediation ang
‘eTumed %0 Knool

stul

»Ac20emIC remediation
ngor entered fuil-ume,
FIUDHGITE0 eMpIOYMEnt
sacagemic remegiation
1nQ 00~ eddty

Succeastul Compl

Acceierator:
saCaoeMK -emediation
Wng F 080 A WLPOOL
S, oema
Total Successtut Qutcomes
346 (92.2%)

514 (31.3%)

5

1
635 (90.3%) |

38

Total Students

359

i
!
—
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A WINNING COURSE

- urnament durticibanis inow their Jouated dorlurs direciiv maact

DN Judenss as ey reeuin e equcanon

S0 2i5eU 3 10K FOL SEIISK S uln 0 rea2in therr education And .eurn vauanie
AKS 10 Dlle Hansen

movaotir ~xills 7!
LI nUIvIeuLs
auoved.

e vaar Thuma

The Daie Hansen Marriott Classic

Winners (wiong xids Jecome winners. Thats
what ine Dale Hansen Sarnort Classic >zl about.

For seven vears. :ne Tourmnament aas been s
freul wvav or usinesses and incdividuas 10 2ain sa-

sensing ..nd commu-
auv exposure. znter-
N Jhents g have
un’ wiiie  Jving
voung exans |, osec-
MNA CRANce . \uccess!

The W Dae
Hansen Mamo las-

ndLon-

RIC COrROMAe »>PONdOIS

e resents . vp-an -lrilesy ul

EVERYONE WINS!

4 “eams (omopeted 1or dries it every
e

Dailas Mother of the Year Luncheon

MOTHER OF THE
YEAR

{unnree Nim Dawin win ner 1on Jicer
T rwion

Grade: A+
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Balance Sheet

Assets: 1993 1994
Total Current Assets $308.590 5491,754

Equipment 139.574 309.236
Accumulated Jeorecianon 1205 360} 1349 640)
i24.208 .39.396

Total assets $422.508 3631.350

Liabilites and Fund Balances:

Torad current liaoiiwies 3260423 3395 016
Note payaole : 1.387
Capte iease vbhganon 2T 3302
Fund batances 1aeticiy 124 . Z13.421
Tota hapihities and fund balancss 34223 $631.280

Statement of Support. Revenue. and Expenses

Support and Revenue:

Public suppon . $938.300
Grants 3.5 981.77%
Operaung evenue i 106.760
Other revenue 6. iR
Total sudport and revenue 1.367 993 32.930.605

Expenses:
"ayroil and related Henetits S1.: R S1.414.445
_ Facihuies and ¢cquipment : 139978
Depreciation p 47523
Stugent services und Jumcuium . R $6.388
Postage and ~hiepine PR 10.088
Nperating ~ubpnes
Travel and transportation
Protessional tees
Panung 15,193 19.6024
‘nsurance . 41803
Misceilaneous 1:RB
General and 2dminisrative P 17325
Deveropment ana tund-csing . 1968
Tutal expenses 31.589.2 31,236,019

Excess 1 Deflciency of Support
Revenue Over Expenses $(21.396) $93.986
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Areas of Strength:

Building Business
construct, make, to bring

nto being or develop, increase

anlarge, ennance

Building Bridges

onnect. :ink, ,unclion.
structure duilt over an
Jpstacle for use as a nassage
Nay

8uilding Peopie
1 group iinked by a common
‘haracteristic or .nterest

A Winning Strategy
a carefui plan or methoa
‘or achieving an ena

Areas of Weakness:

Funding Restraints
‘aortai srortages. resource
yostacies. constrainea means

wicher's Commients

The Dale Hansen Marriout Golf Classic offers business
2yecutves the opportunity (o entertain clients whule giving
pack 0 the community. The Dallas Mother of the Year
Luncheon benerits the Academy s single mothers. enaoling
them to acquire eaucauon and economuc seif-sutficiency.
Cars for Kids enioys 4 steadv increase n the number of
donated cars ind is expected to net $10.000/month by
vears end. Cans for Kids has over 30 companies
parucipatng in this recycnng effor 0 raise approximatelv
33.000 annually.

Thanks (o the overwhelmng Jenerosity of Dallas area bus-
nesses, concerned citizens and volunteers. Jollars 30 (0 work
ummediateiv .n the lives of voung people gemng i “second
chance’ at 1 bener way of life.

Dallas Can! Academy comprehenswvely and compassionatelv
serves the community's most troupied vouth it the most
cnucai crossroads n thew iives. SCIA aves 1 hand up. 7ol 4
hand out.

When students 1irop out of school. Dallas Can! Academy 1s
‘here 0 recover them. otfer them iccelerated education
ina equip them with the ute skills necessary ‘or success in
ihe werkung world. That .ncudes goung on o colege.
vocauonal waining ind, or ‘ull-ume empiovment  AND
THATS A STRATEGY THAT WORKS!

Grade: A4

Dalias Lan! Academy was oniv able 0 accept ~03 students
and -ne addiuonat Acceie-ator drogram in 1993-94. Over
200 students were tume.: awav as weil 1s 9 hugh scnools
<esinng the Acceleratcr program due to the lack of funds
ind supplementary resources. This 15 compiete:v unaccept-
able: DC'A should be able 0 serve all vouths stving ‘o
make poswuve changes in err lives.

Grade: D+
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1992-1994 Funding Sources

;0b Tramng Parmersnip AcvPavacy Inaustry Council

Governmental

Texas Education Association

Texas Commussion on Alcohol and Drug Abuse

Foundations and Organizations 1992-1994

Troy Alkman Foundaton
Allstate Foundauon

umencan Exopress Foundation
Arco Foundation

811l Barrert Foundauon

T.& 3. Beaslev Founaauon
B8OMA Feundation

Sosque Founaauon

Sarvara Busn Foundation
Capitol Ciuess ABC Foundauon
Chailenge Foundauon

Al & Lenore Chaiton Founoauon
Clampin Founaation
Constantn Foundaton
Crowley Chantaole Lzaa Trust
Crowiev-arter Feunuauon
Dallas ‘Vomen ~ Foundation

Zurty Founaaton

Excnange Cluo ot Dallas
Exxon Educationai Foundauon
Fatner ot the Year Luncneon
Florence Foundauon

David & Mary Fox Foundauon
Pauline Allen Gill Founaation
Haggertv Foundation

The Halseil Founaauon
armand Hammer Foundation
Hawn Foundauon

Zuri Haves Foundanon
Higniana Parx Presbytenan Churcn
Hillerest Foundauon
Hootuzelle Foundaton

\Mary Kay Foundation

Atiee Konl Famiy Foundanon

Eugene McDermon Foundauon
Ronaid McDonald Children’s Chanues
Meadows Foundaton

Metromedia [nternattonal

Mother of the Year Luncheon
Nauonai Cznter tor Famuly Literacy
Pollock Foundauon

Harold Simmons Foundauon
Southwestern Beil Foundauon
Staudbacn Foundation

Stemmons Foundaton

Roy & Canstine Swrens Foundation
Hatton W Sumners Foundauon

3ull & Kaue Weaver Chantadle Trust
“VWomen vt Saint Michae!

Women s Service League

Corporation/Company Support 1992.1994

Aeration Masters

Arr Spec

A-Lecme Contracang & Ser ice Co.
Alcatet Network Svsiems. inc

Alexander & .Alexanaer of Texas. (nc.

amencan Aurlines
Amencan £xoress
amencan Title Comoanv
Arctue Fowter Appare!
arthur Anderson & Cumoany 3C
8 & B air Contioning
3ank One
3iitbvards oy the Dav
3ruce Buuer. inc.
Caonon Cliies, ABC
Zentex Comonnen
-"hecx Tecnnotoies
Zovpers & Lunmane
rzwrord Construciion Camoany
Dailas Cownovs
Jatlas Mavencks
Oresser inaustnes
Z8S Cumoraton
Zthnic God
Zwing Auomolive Liroup
Zxxon Carporation
Tirst Interstate dank
e Goit Club at Faswil Creex
bkl (s TN

GTE Southwest

icks. Muse & Company. inc.
Hoage Pnnting C.omoanv
Home intenon & Gilts
+Howara Brokerage Services
1BM Corporauon

;onnson « ‘‘onlev

Jones Dav Reavis & Pogue
XDMX Rawmo
imberly-Clark

KLLV Raaio

Lunslow ~ Furs

<RLD Rauio

The Kroger Uumoanv
N5CS Raaio

L Radio

"_.ie Duwreacn [ntemauonal
-Jmas & Nettleton

“ary Kav Cosmencs
‘slarmiott Intemationat
Marsnal Freid's
McDonaid's

NCE

Medica Cire Internauonal
Memil Corporation
\esquite Rodeo

\igas

Milier Brewing Companv
Murats Business Svstems

Nanons8ank

aKley % Associates

eawentar Chemicai Corooration
Orvx Eaergy Comoany

28S Dozier

i C. 2ennev Company. lue.
NPMG Peat Marwick

Papsi-Cola

zza Hut

Pompeun-ltaty Men s Ciotning
Srotessional Medical Services
2aotection Mutual Insurance Company
Ruverside Gult Cluo
Southwestern 3ei! “lobiie Systems
3K & .ale :nd Benmigans
Srasburger & Pnce
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Texas Rangers

"Gl Fnaays
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Dallas Can! Academy
Annual Report Card
1993-1994 School Year

Printing services provided by:
Dallas Can! Printing & Graphic Arts

» We otfer protessional commercial printing.

» Excellent service: if we make a mistake.
we'l] correct it and repnnt vour project
free of charge.

* We will match or beat most pant shops'
prices.

* All proceeds benetit Dallas Can! students.
which will improve the local economy
and lower vour taxes.

For :nrormation on how Dailas Can! Printing may e of service ‘o vou. please
call David Simmes at:

(214 824-3023

Dailas Can! Pnnting & Graphic Arts » 1505 L.ve Oax « Dallas, Texas "5204 « Fax 1213} 3233002
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Senator JEFFORDS. Mr. Hart.

Mr. HART. Mr. Chairman, Senator Pell, I am pleased to be here
this morning and am very pleased that you are here as well.

My name is Greg Hart. I am an adult educator. I am not a bu-
reaucrat, and I am not a trainer. I believe deeply in the human ca-
pacity for transforming of learning. Over the course of the last 18
years at Pima County Adult Education, 13 as director, I have had
that belief affirmed many times by hundreds of people 1 have
known in our program. They have inspired me time and time again
with their couragﬁ, their tenacity, their resiliency in the face of ad-
versit{, and by the sheer depth of their desire to realize their po-
tential.

I have learned more from them than they have from me. They
are the reason I am here. And I am happy to see so man{‘ students
here this morning, Senator. They make me feel like I am home.

I obviously have a vested interest here today. If I were a stock-
broker, however, and I knew what I know about adult education,
1 believe I would tell you the same thing I am going to tell you.

My colleagues and I have developed a program based on exten-
sive partnerships in Pima County. Qur partners include city and
county government, community-based organizations, schools, the
University of Arizona, Pima Community College, the Yaqui and
Tohono O’odham Indian Nations, and many others.

We serve close to 12,000 people a year through a variety of
projects, just over 10,000 of those in our core adult basic education
program. We also operate programs for family literacy, refugee re-
settlement, jobs for welfare recipients, vocational training, home-
less education, special projects for adults with disabilities, and in-
tensive literacy education for probationers.

We have over 20 separate grant-funded sources, and we go year-
to-year. Among those sources are money from the Adult Education
Act, Carl Perkins, and JTPA.

The core program is driven by Adult Education Act funds which
currently require a State match. We provide literacy, GED prep,
English for speakers of other languages, and citizenship instruction
to the core program. Currently, we have 1,000 people as we speak
on waiting lists for that program.

I would like to speak about the core program and the issues that
relate to it for the remainder of my testimony.

We respond to a broad diversity of neec{. Our program serves
adults whose needs challenge the narrow construct of job readiness
and workforce preparation. Many are already working and are
making long-term, difficult commitments to the acquisition of lan-
guage and high school equivalency certificaies. Some want to retain
or advance in current positions. Some want to speak the language
their children are using. Some want to prepare for job training or
the community college. Some can come for 2 hours a week, some
for 25. We endeavor to accommodate them all as we meet them in
their real lives, not as those lives are so often narrowly described
in policy documents.

The link between a child's potential for educational success and
the educational level of his or her parents, particularly the mother,
is indisputable. Adult education programs working with parents,
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especially in family literacy partnerships with schools and early
childhood education providers, are helping to positively transform
the lives of thousands of families throughout the country.

The current cost of our program, Senator, is $150 per student per
year. By comparison, the tax-subsidized education of a student at
the University of Arizona is $7,000 per year; of'a person in a typi-
cal job training program, $4,000; in a community college, $3,000.
An ‘apples and oranges comparison? Perhaps. But the fact of the
matter remains that there are masses of people clumped down at
the bottom of this “educational food chain” who cannot get a seat
in a classroom, while seats often go begging in sectors that are bet-
ter-funded.

This becomes particularly significant when one considers that of
the people who are in job training programs, 65 percent of them
need basic skills. What should be our priority here?

Quality of instruction is hurt by inadequate or poorly-funded pro-
grams. This relates to issues of accountability. Why is it that a pro-
gram spending $150 a year is asked for more accountability on its
instructional success than a program spending $7,000? Inconsist-
encies notwithstanding, accountability must be forthcoming, but
demands for it must be placed in context, Senator. A program that
spends an average of $5 per student per year on materials does not
have a lot left over for longitudinal studies.

1 have worked with a woman in my program for over 15 years,
Senator; that is how long it took.

The myth that volunteers can respond to the Nation’s adult edu-
cation needs has done great harm to the national and local develop-
ment of adult education. Volunteers can supplement adult edu-

cation efforts; they cannot suﬁplant them.

Adult education programs have become de factor alternative edu-
cational systems for K through 12. In our program, of the 10,000
or so people we served, 4,400 were between the ages of 16 and 24.

Next, I will talk about my reactions to the potential block grant-
ing consolidation efforts. Persons who are served by adult edu-
cation programs represent the most disconnected political constitu-
ency in the United States, They are typically poor; they are by defi-
nition educationally disadvantaged; they have no access to the le-
vers of power or to policymaking.

Far more powerful interests such as K through 12, community
colleges, and job training systems will overwhelm them in the wick-
ed struggle that will be sure to ensue for a reduced pot of block
grant funding.

Regarding Governors’ offices, the short-term political objectives
which often impel Governors and their offices are not consistent
with the long-term needs of adult education learners. Adult edu-
cation funds properly belong with State education agencies.

Regarding the role of Federal legislation in improving the deliv-
ery of adult education, the Federal Government must protect the
availability of adult education for millions of Americans who are
struggling to improve themselves, their communities, and their
families. Dedicated Federal funding must be the engine that drives
adult education throughout our country.

On partnership incentives, the Federal Government should en-
courage, without being prescriptive, partnership formation in order
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to maximize existing and future resources. A current example is
the irreplaceable Federal maintenance of effort requirement for
adult education, which has resulted in a dollar-for-dollar match in
Arizona.

Adult education and job training fulfill vast different functions,
yet they can and do serve each other and should continue to do so.
Joining them at the hip, however, diminishes the effectiveness and
purposes of both. We need a cohesive system, but a true partner-
ship requires equity. We cannot crudely lump them together and
expect them to operate.

Regarding my reactions to the Workforce Development Act, Sen-
ator Kassebaum’s proposal, the 25 percent of the WDA which has
been dedicated to SEAs effectively recognizes a sustainable part-
nership with adult education. However, I believe a minimum must
be set aside for adult education, a contradiction of terms within
that block grant, because I think it will be overwhelmed by other
more powerful interests.

To close, Senator—and thank you for allowing me to go on a lit-
tle bit longer—if we come to the end of this process, and we do not
have a national adult education effort, it will be a moral shame and
a practical disaster for this country.

Thank you for having me.

Senator JEFFORDS. Thank you very much.

[The prepared statement of Mr. Hart follows:|

PREFPARED STATEMENT OF GREG HART

Mr. Chairman, members of the committee. Thank you for having me here today.
I am an adult educator. | have been working for the last cighteen years for Pima
County Adult Education (PCAE) in Tucson, AZ, and have been Director of that orga-
nization since 1982 (detail attached). Pima County Adult Education is a t.ota%ly
Erants funded divisfon of the Pima County Superintendent of Schools Office. We

ave an array of partnerships that allow us to extend our services far beyond what
our funding would normally allow. Our partners include the City of Tucson, Pima
County Government, various local and state level human service providers and com-
munity-based organizations, school districts, Pima Community College and the Uni-
versity of Arizona, the local Head Start grantee, the Yaqui and Tohono O'odham In-
dian Nations, and 15 small and large business partuers. In 1992, then Secretary of
Education Lamar Alexander recognized PCAE with the Secretary’s Award as onc of
the nation’s ten finest Adult Education programs.

NATURE OF PROGRAMS

We serve close to 12,000 people a year through a varicty of projects, just over
10,000 of those in our core adult basie education program. We also operate programs
for family literacy: refugee education and job placement; workplace education; a
charter alternative school for high risk dropout youth; vocational training; homeless
cducation; special education for adults with disabilities; intensive education for par-
ents on public assistance; and, literacy education for probationers.

FUNDING

We reccive funding from state, local, federal and private sources, rejustifying our
organizational existence from year o yesr in a higr\ly competilive grants environ-
ment. Qur fundinzg sources include the National Literacy Act of 1991 (P.L. 102-73);
Carl Perkins; JTPA; JOBS 20 funding for those on public assistance; business part-
ner contributions (including the Toyola Motor Corporation); the McKinney Act; Even
Start; the OMB' s Office of Refugee Resettlement, the Arizona Supreme Court and
many others.

The destabilizing impuact of uncertain year-lo-year grants funding makes it ex-
tremely difficult to plan long term to meet the needs of adult learndrs and to de-
velop career paths for adult cducutors.
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ADULT EDUCATION ACT PROGRAM

As | speak, we have approximately 1,000 people on waiting lists to enter our core
adult_basic education program (that number could easily double by the fall). The
core program, driven by federal funds from the National Literary Act and a cur-
rently required state match, vaides literacy, GED) preparation (General Education
Development—High School Equivalency), English for Speakers of Other Languages
and citizenship instruction throughout urban and rural Pima County, Arizona (Pop-
ulation approximately 800,000). The remainder of my prepared remarks concern
this program as it relates to:

1. THE BENEFITS AND REALITIES OF OUR CURRENT DELIVERY SYSTEM

A. Responsiveness to Broad Diversity of Need—Linkage to Children

1.0ur program serves adults whose nceds challenge the narrow construct ofjob
readiness or workforce preparalion. Many arc already working and are making long-
term, difficult commitments to the acquisition of a high school equivalency diploma
and/or language learning. Some want to retain or advance in current positions.
Some want to speak the language their children are using. Some want to prepare
for job training or the community college. Some want credentials for a job. Some
want to fulfill the life-long desire to be literate. Some can come 2 hours a week. Oth-
ers can come for 25. We endeavor to accomniodate them all as we meet them in
their real lives, not as those lives are so often narrowly described in policy docu-
ments.

2. The link between a child's potential for educational success and the educational
level of hig’her parents, in particular the mother, is indisputable, Adult Education
programs working with parents, especially in family literacy partnerships with
schools and carly childhood education providers are helping to positively transform
the futures of families and communities throughoul! the country.

B. Cost Effectiveness, Accountability, Impact, the Volunteer Myth and Pressure Re-
lief for K-12

1. The current cost of the program per student is $150.00 per year. By comparison,
the tax subsidized education of a student at the University of Arizona is $7,000.00
per year; of a community college student, $3,000.00 per year; a person in job train-
ing, typically $4,000.00 per yecar. An apples and oranges comparison? Perhaps. But
the fact of the matter remains that there are masses of people grouped at the bottom
of the “educational food chain” that canno( get a scat in a classroom, while scats
often go begging in much more generously funded sectors. Ironically, the people who
can't get a scat are the poor, whom America so desperately wants to acﬁicvc inde-
pendence.

2. Quality of instruction is hurt by inadequate or poorly structured funding (head
count vs. hourly count, for example). This relates to issues of accountability. Why
is it that a program expending $150.00 per student per year is asked for more ac-
countability data on its instructional quality and impact than a program spending
$7,000.00? Inconsistencies notwithstanding, accountability must be forthcoming, but
demands for it must be placed in context: a program that spends on average $5.00
per student per year on instructior.al materials does not have a lot left over for re-
search and longitudinal studies.

3. In FY 1993-94, 963 participants in the PCAE program received high school
equivalency diplomas. 1,026 entered other cducational or training programs. 1,213
gained employment or job advancement. 2,947 completed the level of instruction
which they entered. 2,315 moved to a higher level. Average number of hours spent
in the pﬁygram per student among those who continued beyond a six-hour orienta-
tion was 78 hours.

4. The myth that volunteers can respond to the nation’s Adult Education nceds
has done great harm to the national and local development of Adult Education. Voi-
unteers can supplement Adult Education efforts; they cannot supplant them. How is
it that we have come so casily to accept that volunteers with just ten hours of tutor
training arc the appropriate response to educationally disadvantaged citizens with
some of the most complex learning difliculties in America, many of whom spent 12
years in K-12? Why is it that volunteerism has become un acceptable golicy re-
sponse for adult basic education, but not fur higher education? For K-12? For job
training programs?

5 A u?t <ducation programs have become de facto alternative educational pro-
grams for youth leaving K-12 systems. In FY 1993-94, over 4,367 (43 percent) of
the 10,247 purticipants in the PCAE program were between the ages of 16 and 24.
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. REACTIONS TO THE POTENTIAL BLOCK GRANTING OF ADULT EDUCATION WITH
VOCATIONAL PROGRAMS (PERKINS, JTPA, ET AL.) AND ITS POTENTIAL IMPACT;

A. Political Vulnerability

1. Persons served by adult basic education programs represent the most discon-
nected political constituency in the United States. They are typically poor. They are,
by definition, educationally disadvantaged. They have little or no access to power
and policymaking. They and the marginalized programs that serve their necds can-
not compete with the entrenched, far more powerful interests such as K-12, commu-
nity colleges and job training systems which will overwhelm them in the wicked
struggle sure o cnsue for possession of a reduced pot of block-granted funds. Adult
Education, if block granted, will represent by far the smallest fraction of the pot,
yet it demonstrates the greatest documenlejneed through the recent NALS (Na-
tional Adult Literacy Survey) study and nationwide waiting lists. This is a “perverse
inverse” common to Adult Education. .

2. The short-term political objectives which often impel governors and their offices
are programmatic or fiscal stability and the long term needs of Adult Education
learners. Persons needing Adult Education will not be well served if Adult Edu-
cation funds are block granted to the governors, Adult Education funds properly be-
long with state education agencies.

3. If Adult Education survives the internecine struggle for block grant funds at
all, it will in all likelihood have a subordinated, lacked-on role to quota- and com-
petency-driven, time-limited job training programs. This will effectively eliminate the
participation of millions. .

iii. the role of federal legislation in improving the delivery

of adult education

A. Protection and Funding

1. The federal government must protect the availability of Adult Education for mil-
lions of Americans who are strufglinr to improve themselves, their families and
their communities, Dedicated federal I[N‘unding must be the engine that drives na-
tional Adult Education and literacy systems.

B. Partnership Incentives

1. The federal government should encourage, without being prescriptive, partner-
ship formation in order to maximize existing and future resources. Demonstrated
partnership effectiveness at the state level should be rewarded with funding incen-
tives. A current example is the irreplaceable federal maintenance of effort require-
ment for Adult Education, which has resulted in a dollar for dollar match in Ari-

zona.

C. Build the Field, Enable the Local Provider

1. The documented current and projected future needs for a strong, rationwide
Adult Education pregram are profound. The cconomic and social implications of not
responding are frghtening. Th2 federal government should use incentives to encour-
age attempts to build and enhance the quantilative and qualitative capacity of Adult
Education. Adult Education programs staffed by volunileers and part timers that
exist as an afterthought on the peripheries of other institutions with different and
often conflicting missions constitute a wholly inadequate response. Establish legisla-
tion that moves funding and program decision making as close as possible to the
local providers of Adult i‘ducalion.
I l):dlfecognizc the Distinctive Aspects of Adult Education, and provide Enabling
Legislation

1. Adult Education and Job training fulfill vastly different functions, yet they can
and do serve each other and should continue to do so. Joining them at the hip, how-
ever, diminishes the effectiveness and purpuses of both. Placement-driven, quick-fix
job training programs are not the appropriate venue for addressing scrious edu-
cational disadvantage. Doing so is unfair to the trainee and puts an unfair burden
on the training centity. Adult Fducation programs responding to a multiplicity of
needs often cannot provide the level of time-compressed, intensified instruction re-
uired by those in job training. Persons lucking the basic academic and/or language
skills necessary for training to be effective should be referred to intensive Adult
Education programs until they are training ready. Enabling legislation should redi-
rect resorrces o Adult Education, resources which are currently dispersed through
other federal programs that supporl basic skills instruction buf which do not have
Adult Education as their primary mission.

IV. REACTIONS TO THE PROPOSED WORKFORCE DEVELOPMENT ACT (WDA) OF 1995

A. The Workforce Emphasis is Too Narrow
1. As previously stated, people who need and use Adult Education do so for a mul-
tiplicity of reasons (See section LA, 1 above). The varied needs of students of Adult
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Education do not fit neatly into the category of workforce preparation. A work,
emfhasis will eliminate or restrict the pargic?pation of millio‘r)m.p force
Misia'll:’:e Consolidation of Vocational and Adult Education into a Block Grant Is a
_ 1. As previously stated, vocational (job training) and Adult Education have dis-
tinct purposes and separate but related missions (See section II.D. 1 above;. Even
though 25 percent portion of the WDA is slated for state education agencies, the
ihgod of politically marginalized (see section II.A.]) Adult Education programs
surviving a battle over a block-granted pot of reduced funds with powerful interests

such as K-12, community colleges and others are slim to none.

C. A “Workforce Development Partnership” and No National Adult Education?
1. No matter how well intended and “functionally integrated,” the creation of this
narrow-focused employment bureaucracy will be the death knell for Adult Edu-

cation. That would be a great moral shame améﬁoractical disaster for the nation.

Thank you again for having me here today. d luck and Godspeed with the mo-
mentous decisions facing you.

PIMA COUNTY ADULT EDUCATION

130 West Congress. Room 540
Tucson, Arizona 85701
(520) 740-8695
Detail for May 19 Testimony
for Senate Subcommittec on Education. Arts and the Humanities

An Overview

ima County Adult Education (PCAE) has been providing adult education services {0

Tucson/Pima County communities since 1969. PCAE is a division of the Pima County

Superintendent of Schools Office. Itis 2 grants-driven public educational agency with over
20 separate federal. state. local and corporate funding sources. [n 1992. then Secretary of
Educaton Lamar Alexander selected PCAE for the Secretary's Award. recognizing it as one of
the ten tinest aduit education programs in the nation.

Diversity in population and geography mark the region served by the Pima County Aduit
Education Program. Program sites are found in elementary and high schools, workplaces,
correctional facilities, commupity based organizations. oo community college and umversity
campuses. in several urban learning centers. and on the Tohono O'Odham and Yaqui Indian
reservations. The program covers a geographic area larger than Rhode Istand and Connecticut
sombined. encompassing highly urban and distinctly rural areas.

The program currently serves over 12,000 people anmually in all programs see Special Programs
following). slighdy over 10.000 of them in 2 core program of literacy, GED (High School
Equivalency), English to Speakers of Other Languages (ESOL), and citizenship instruction.
PCAE currently maintains watting lists of over 1.000 persons waiting for seats wn the core
orogram, and that list is likely to double in the tall of 1995. Total budget for all prograsms is
approximately $3.000.000.

The Core Program

PCAE provides county-wide instruction in Adult Basic Education (ABE. st through 8th grade
level); English to Speakers of Other Languages (ESOL); GED (High School Equivalency); and
Citizenship. The target audience is aduits 18 yvears of age and over who have less than a high
school education and who are out of school. Collaborative parmerships with local governments,
sommunity-based organizauons, Head Start. school districts. commumty college campuses, state
agencies and tribal governments have enabled a comprehensive and widespread presence in the
community.




The Core Enroliment (CHART)

ABE
GED
ESOL
cIT

! Total

The Core Student Hours (CHART)

Average Hours
Total Students Total Student Hours per Student

{ ABE 3852 - 201.534 . 52.3
| GED 2312 108.929 7.1
| EsoL 3,389 280.471 72.1
Citizenship 21 3.469 15.7
TOTAL 10.274 594,403 57.9*

*When students who did not complete a six hour orientation are factored out, average hours
per student is 78.

The Ethnic Breakdown of the Core Program (CHART)

Black not Hispanic
Hispanic

| rotaL 5 495 6.238

| PERCENT a ; 5% 61%

The Age Breakdown of the Core Program (CHART)

| AGE GROUP 254

| TOoTAL 4.851

: PERCENT 47%
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The Student Outcomes for the FY 1993-94 Core Program

* 963 participants received high school equivalency diplomas.

¢ 1,026 entered other educanonal or training programs.

o 1.213 gained emplavment or job advancemery.

o 2,947 completed the level of instruction which they entered.

o 2,315 moved to a higher level.
Average number of hours speat in the program per student among those who continued
beyond a six hour orientation was 78 hours.

Funding Sources for the Core Program

Federal Adult Education Act: Arizona Department of Education; Pima Counry: City of
Tucson: United Way.

Special Programs
PCAE provides 3 variety of programs to meet the needs of special populations. These include:
» The RAISE Project. which provides adult education to adults with physical and mental

disabilities, operated in parmership with the Anizona Deparmment of Developmental
Disabulities.

Furding Sources: AZ Departunent of Economic Security, Developmental Disabilities
Division: AZ Department of Education, Adult Education Division.

» The Family Literacy Project, operates in partnership with flead Start and the Sunnyside.
Amphitheater and Tucson Unified School Districts in thirteen schools.

Funding Sources: Toyota Motor Corporation: Americorps/National Center for Family
Literacy; Tucson Community Foundation: Division of Adult Education. Arizona
Dupartment ot Educauon: the Sunnyside. Amphitheater and Tucson Unified School
Districts: Child/Parent Centers {Head Start) Inc.

» The PCAE-Edge Charter School for out-ot-school vouth ages i4-21, provides aiternanve
education.

Funding Source: JTPA 8%: Serve America: AZ Juvenile Justice; AZ Department of
Educaton: Tucson Unified School District: Pima County Juvenile Court.

» The Adult Vocational Training Project (AVTP) provides computer/office skills training
to disadvantaged adults along with job search/placement assistance.

Funding Source: Anzona Department of Education, Vocatonal Educauon (Carl Perkins
and JTPA 8%). Pima County: JTPA.
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The Refugee Education Project serves the educational and job development needs of
refugees from a variety of countries.

Funding Source: U.S. Health and Human Services/Office of Refugee Resertierment,
Anzona DES/Refugee Resettlement Program .

The Homeless Education Project provides basic . -demuc and life skills instruction to
homeless persons.

Funding Source: U.S. Department of Education, Stewart B. McKinney Act, funding
admunistered by the Arizona Department of Education. Division of Adult Education.

The JOBS Program serves parents receiving public assistance and operates in partoership
with the Arizona Deparunent of Economic Security.

Funding Source: AZ Department of Education: Division of Adult Educauon (with funds
provided by the AZ Department of Economic Security).

The Workplace Education Project serves the educational needs of over 15 large and
small businesses and their employees.

Funding Source: The project has been partially funded through the United States
Department of Education and partially funded through fees-for-service. As of April, 1995
the Workplace Educauon Project will be a totally fee-for-service project.

The LEARN Literacy Project serves persons on probation and operates in partnership
with the Arizona Supreme Court.

Funding Source: Arizc;na Department ot Education. Division of Aduit Education: City of
Tucson: Anzona Supreme Court.
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NEWSLETTER

APRIL 7. 1995

A STUDENT PROFILE OF COURAGE
By Tanya Currington

What's your defiiion of the word struggie?
Lina Prieto’s s simply “overcoming obstacles.™
and i her case, that's an understatement. As she
says. “Nothing was given to me, ['ve had 1o
fight every step of the way. "

Growwng up 1 a home with a myniad of brothers
and sisters, an absent tather and a mother on
welfare, there were often umes when there
wasn't enough food to eat. Although Lina’s
mother was very loving and canng, she could not
Aways provide enough for her famuly. Lina
remembers dimng on lettuce sandwiches,
pretending they were “real™ hamourgers.

In 1963. six-vear-old Lina witnessed her oider
brother's murder when he was shot by a
‘iomebov 1 front ot ther Warts, L.A. home.

In 1969. un uninvited guest at a baby shower
given by Lina’s mother fell from thewr second
story balcony and was left paralyzed from the
waist Jown. The next mormng, Lina had to
scooD up the clowted blood from the ground
below, using a yellow potato chip wrapper.

Then. one sunny afternoon on her way home
‘rom school when she was just twelve, Lina
received devastating news. Her mother was
dving/! She had been stabbed with 1 rusty
hutcher krufe found behund a local meat market
bv her abusive boyfriend. She Jdied of blood
poisorung one week later. In her mund, Lina can
stll see the blood stains on the stars. The
voyfriend served only a seven-year prison
sentence for his devastating crime that shattered
the famuily.

In 1975. Lina dropped out of hugh school, tried
drugs and had several boyfriends. aithough
avorded joining a gang.
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Subsequently, she became pregnant with her first
son. later manied and had her second son and
was herself n an abusive marnage in San
Antonto. Texas. Her self-esteem was at its
lowest pont.  After deciding to end her
tumultuous marriage, she borrowed money 10
purchase three airline tickets to Anzona. Lina
and her sons moved in with her sister here in
Tucson. She applied for AFDC and finally was
able o rent a tiny, one bedroom, roach-infested
aparument ot her own.

Tn September, 1992. she received help from low-
acome housing and moved imo a cleaner
apartment. Soon after, she began GED classes
at El Rio. Feeling inadequate, she often felt like
giving up, but instead, ganed confidence and
strength through the support and encouragement
of her reachers Mana Acevedo and Peggy
Altfater and an imprompu. in-class wtor session
with Greg Hart, who showed her kindness and
sensiivity. Lina persevered and earned her GED
n June, 1994. .

Lina is now auendwrg Pima Community College
full time, majoring mn (guess what) Social
Welfare. She volunteers twice a week at El Rio,
helping GED students reach their goa's. She is
also a member of the El Rio Site Committee.
nvolved in voter registration and shines 43 a
strong communicator, expressing publicly the
concerns of the community arvi adult educanon.
There is no such thing as a “part-time mother, "
and Lina single-handedly raises her seventeen
and five-vear-old sons. wnsiilling vaiues as an
umpressive role modet.

Through gnef and adversity, most would give up
the “struggle,” becomung bitter and angry. But
not a womszn of this swwre. Courageous,
strong, a fighter wuth sensitivity, we are so
proud of you, Lina. You are an insprrauon. We
thank you.

69




66

Senator JEFFORDS. Dr. Tracy-Mumford.

Ms. TracY-MuMrorb. Mr. Chairman, first of all, I would like to
extend greetings from Sandra Robinson, the State director of adult
education in Vermont, who could not be here today, but certainly
extends her appreciation to you for the support that you are giving
to adult education. And second, I would be remiss if I did not ac-
knowledge the many students who are here today to support their
grograms, and the students who are here are here trom multi

tates.

I sincerely appreciate the opportunity to be able to speak to you
today on an issue of critical importance to the field and to you.
Adult education’s potential to affect multiple generations simulta-
neously is the value added of an adult education system.

Two powerful studies, the National Adult Literacy Survey, and
the RAND Institute, indicate that the single greatest factor and in-
fluence on a child’s education is his or her parents’ educational
level. Depending upon how you view the bottom line, either one-
fourth. or one-half of the population is without the foundation skills
that will be needed for the 21st century.

The message certain becomes clear: unless we educate adults to
be their children’s first teacher, to participate in their respective
communities, and to enable them to secure and hold jobs, we will
not have a nation that will be globally competitive.

Delaware offers a comprehensive instructional system that does
address multiple purposes. Understanding the array of services ex-
plains the importance for States to have flexibility in addressing
their own unique needs.

Delaware invests more than $3.5 million annually, and a mainte-
nance of effort clause in the legislation guarantees this kind of
State support. Last year, 85 percent of the services were given to
students at the lowest educational level. Approximately 25 percent
were LEP students Half of our students were in fact employed.

Annually, our students say that they have multiple achievements
in the areas of educational gains, economic gains, family, and com-
munity outcomes. The annual ratc of return of investment in Dela-
ware is $4.40 for each dollar spent.

To explain the broad-based adult education system and the re-
sults of our program, let me highlight several of the students who
are here today, and I will ask them to stand as I tell their stories.

Keyla Pyne started in ESL, went to adult education, and cora-
pleted her high school education in an adult high school program
in 1994, 6 years after she began. On graduation night, Keyla told
the audience how important adult education was to her. She said,
“You see, I am the first person in my mother’s family to ever grad-
uate from high school.” Today Keyla attends the University of
Delaware, works for a bank, and uses her bilingual schools. Her
son benefited from her participation in adult education because he
went to school ready to learn and speaking English.

Many students like Keyla need extended time in an educational
program with continuity of services. Quick fixes do not work in
education.

I want to also acknowledge that Keyla is here after working the
night shift from 11 to 7.
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A second student, James Harrison, is a graduate from George-
town—that 1is, Georgetown Correctional Institute, a State prison in
Georgetown, DE. His program was a partnership between State
agencies. He was a dropout, a drug user who found himself in pris-
on after a series of infractions with the law. He did avail himself
of adult education in prison and learned within the program.how
to take charge of his life. Today, James and his family are highly
respected members of the community, and he is the first person to
be granted a complete pardon. His pardon was granted in 1992,
and he attributes a great deal of that to the fact that he was able
to access adult education.

Senator JerrorDs. Congratulations, James.

Ms. TRACY-MUMFORD. Abs:lutely. Not only does James have a
pardon, but he is a drug addiction counselor and a motivational
speaker to many students.

A smgle focused job training program would not enable this type
of services to be presented.

Tina Blunt is a participant in Delaware’s AFDC Teen Parent
Family Literacy Project, which is jointly funded through JTPA,
JOBS, and Adult Education. Tina, age 19, will be completing her
high school education this year, going to college next year, and
eventually opening a daycare facility. Her two children are receiv-
ing a healthy start because of the family literacy connection with
adult education.

As you look to authorization of an adult education block grant,
we feel that it would be very helpful to ensure that the system
sends the funds to a State education agency. And please, do not
allow the adult education funds to be in competition with the K
through 12 vocational funds; the results would be devasiating for
adult education.

We also encourage ycu to look at a State funding formula that
holds harmless a clause to protect small States like Vermont and
Delaware, which would lose a tremendous amount of money with-
out that hold-harmless clause.

We encourage you to also institutionalize collaboration across
Federal legislative initiatives. Through collaboration, great things
can occur, and these students today attest to the great things that
can happen The students highlighted are not sensational exam-
ples; they are our typical examples, and each typical example is,
for each student, a sensational outcome.

We also ask that you do look for accountability in performance,
that we support professional development networks to build the ca-
pacity of adult educators, and that there also be a clear definition
for a national leadership role, because we do need leadership at the
national level.

In conclusion, Congressional action can in fact have a profound
impact on the future of adult education and the future of America.
We in adult education look forward to being full partners with Con-
gress in making this pprofound impact possible.

Thank you.

Senator JEFFORDS. Thank you very much.

[The prepared statement of Ms. Tracy-Mumford follows:|
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PREPARED STATEMENT OF FRAN TRACY-MUMFORD

I sincerely appreciate this opportunity to spcak before you today on issues of criti-
cal importance to both Congress and the field of adult education, Adult education
plays a major role in vstablishing a solid cducational foundation that will strength-
en our nation’s families, communities, and cconomy. As the State Director of Adult
Education in Delaware. Even Start Coordinator and current Chair of the National
Council of State Directors of Adult Education, I witness this impact daily.

Adult education’s potential to affect multiple generations simultaneously is the
value added of the adult education system. Two powerful studies confirm the impor-
tance of this intergenerational connection, the Nativnal Adult Literacy Survey (U.S.
Department of Education, 1993) and Student Achievement and the Changing Amer-
ican Family (Rand Institute, 1994). Both indicate the single greatest influence on
a child’s education is the parent’s educational level. The predictability factor of this
link for undereducated parents is alarmingly accurate as a gmxy for a child’'s edu-
cationa) attainment level. Depending on how you view the bottom line, one-fourth
to one-half of our nation’s population are without the foundation skills for the 21st
century. The message becomes clear, unless we educate adults to be their child’s
first teacher, participate in their respective cotnmunities, and secure/hold jobs, we
will not have a nation that is globally competitive.

OVERVIEW OF ADULT LITERACY SERVICES IN DELAWARE

Adult Education in Delaware offers a comprehensive instructional system in basic
education (for students with skills less than an 8th grade level), adult secondary
education and English As A Sccond l.anguage. There are additional arcas of service
that foster family literacy, homeless adult education, workplace literacy, and Gate-
way programs for public housing. Understanding this array of services explains the
importance of states having flexibility to address their unique needs.

claware invests with the federal government in adult education, spending more
than $3.5 million state dollars for adult basic education, adult secondary education,
workplace education and family literacy. Last year in Delaware, 85 percent of the
services were provided to adults with less than &th grade level skills. Approximately
25 percent of the students were limited English proficient and 33 percent were 24
years of age or younger. Fifty-one percent of the students were employed, 80 percent
economicaqu disadvantaged, 22 percent on public assistance, and 10 percent incar-
cerated or institutionalized.

Our adult education program is offered in a variety of scttings ranging from
schools to Head Start facilities, librarics, social service centers, workplaces, public
housing projects, prisons and even church basements. The average number of stu-
dent contact hours is close to 100 hours annually. Most instructional staff is part
time and composed of paid professionals and volunteer tutors. Volunteer programs
represent 21 percent of the programs in the state. A State Literacy Resource Center,
funded under Section 353 and created in 1987 four years before the National Lit-
eracy Act of 1991 created state literacy resource centers, provides training and pro-
gram information to teachers and local programs.

BENEFITS OF ADULT EDUCATION

The annual performance of our adult education program indicates that 36 percent
of the students completed a program level (i.e., beginning, intermediate or advanced
ESl/secondary education), 60 percent of those who entered a GED program com-
pleted and another 32 percent graduated from the adult high school, 11 percent
gaincd employment (returning to the state an annual investment of $4.40 dollars
or cach dollar spent). Statewide 1 out of every 7 high scheol diplomas issued went
to an adult student.

To explain the importance of a broad-bused adult education delivery system, let
me highlight several students (cach of whom, I will add, would not be served in an
adult education sgstcm that sulely focused on education for job training). These stu-
dents éypify the broad range of students we serve and the importance of ensuring
a broad range of service delivery.

Keyla Pyne, a 6-year student in adult education utilized ESL, ABE and ASFE serv-
ices, came to this country speaking little English. She started in ESIL, went to basic
education classes, then completed her high school education at the adult high school
program. On graduation night, Keyla received a standing ovation from more than
1,000 people in the audience who heard her say with pride, “Groves High School
{adult education} made my dream come true. You see, I am the first person in my
mother's fumily to graduate from high school. America is the land where dreams
come true.” Today, Keyla uttends the University of Delaware and works for a bank
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where she uses her bilingual skills. Her son benefited from her participation in
adult education. He went to school ready to learn and speaking EngEsh because his
mother learned to speak English.. Many students, like Keyla, need cxtended time
in an educational program with continuity of services. Quick fixes do not work in
educational development.

A second student, James Harrison, is a graduate from Georgetown; that is, Sussex
Correctional Institution, a state prison, in Georgetown, DE. His program combined
the comprehensive services of adult education through a partnership between state
agencies. Before graduating, James’ lifc was anything but perfect. He was a school
dropout and drug user who found himself in prison after a series of infractions of
the law. He availed himself of adult education wkile in prison and learned through
the program he had choices and how to tuke charge of his life. Today, James and '
his family are highly respected members of the community and he has been granted
a complete pardon from the Governor. James works as a drug addiction counselor
and a motivational speaker to inmates, potential dropouts, and adult education stu-
dents. A job training program would not offer this type of service to inmates.

Even Start is another collaborative partnership with adult education. Adult Edu-
cation program funds arc used for the parent's education component. Lisa Hayman,
a single parent, is a former Even Start participant. She and her son, Brandon, at-
tended together. When she came to Even Start, she was unemployed. Today, she
ia a peer model in the Even Start program and a Child Care Aide. After she carns
her GED, she will attend college for a Child Development Assistant Certificate. She
intends to operate her own Day Care program. Even Start helped her obtain full
time employment, sort out her carcer path and become 4 better parent for Brandon.
Brandon, an 11 year old, is an A/B student because of the skills his mom gained
in Even Start and Adult Education.

Another important component of our program is to provide program services for
JTPA ciients. Six percent (6 pereent) of our students enroll in job training from
adult education or are referred to adult education prior to receiving job training due
to skill deficiencies. These adults receive job specific basic skills. I assure you these
students are vitally important to the program, but they do represent a small per-
centagc of the totul program.

JOBS clients are integrated into Even Start/adult education collaborative pro-
grams or placed in any of the existing programs throughout the state. One special
project, AEDC Teen Parent Family Literacy, is jointly funded by JTPA, JOBS and
Adult Education. This project, that serves 30 families annually, is having a tremen-
dous impact on teen families. Teen parents are graduating from high school with
solid carcer plans, enrolling in college and establishing a nurwring environment for
their children to grow and develop.

Delaware stakeholders in adult education und other state agencies have worked
together to guarantee an cffective system. Educational tcams of Early Childhood,
Title 1 Special Education, Adult Education, and Even Start work closcly to ensure
integration of program services. Across agencies, through the Interagency Council
on Adult (and Eumily) Literacy, the Department of Public Instruction, the Delaware
Economic Development Office, the Office of Public Housing, the Department of
Labor and the Department of Social Services hiuve written Agreements of Under-
standing that strengthen familics and service delivery. Factors, such as different fis-
cal year starting and ending dates, unlike performance neasures, restrictions on the
use of funds and other barriers huave inhibited Delaware's collaborations. We have
prevailed despite these obstacies because we believe in the underlying premise to
comprehensive, hilistic, coordinated delivery of services.

THE IMPACT OF CREATING A SINGLE FUNDING STREAM FOR JOB TRAINING, ADULT AND
VOCATIONAL EDUCATION

As Congress moves forward with the authorization of adult education legislation,
the opportunity exists for a system to be created that will leave an indelible stamp
on adults and their fumilies as well as the cconomy. Congress has the opportunity
to ensure an infrastructure for adult education that includes multiple purposes.

A single economic focus substantially restricts states to the type oF services that
can be offered and the students who can be served. Job training is a narrow focus
and prevents serving the adult's full range of life roles and responsibilities. The
Workforce Development Act appears to be recreating the current JTIPA program. It
climinates 47 percent or more of Delaware’s students. With a job training focus, it
is not possible to offer fumily literacy or participate in school reform—school readi-
ness or dropout prevention efforts,

‘3

ERIC

»
PAFullToxt Provided by ERIC




Q

ERIC

PAFullToxt Provided by ERIC

70

STRUCTURING FEDERAL LEGISLATION TO IMPROVE FEDERAL, STATE AND LOCAL EFFORTS
IN DELIVERING ADULT EDUCATION

In authorization, Adult Education consolidated with family literacy, library lit-
cracy, and education for jobs as a block grant, can be far-reaching into the 21st cen-
tury and constructed so that it ensures a system that will:

o Consolidate fragmented adult cducation and literacy programs/services into one
act, clarify conflicting definitions, climinate duplication of services and provide flexi-
bility in how states provide services.

o Maintain adult cducation’s strong educational identity by sending funds for
adult education to the State Education Agency.

e Ensure that the funding formula has a hold harmless clause so that small
states such as Vermont and Delaware who receive minimum State grant allotment
do not suffer a severe financial loss. (The populations of the larger states can cause
considerable loss of funds to small states who have equal nceds but considerably
fewer people.)

e Assure an infrastructure for delivery of educational and support services.

o Provide flexibility for service delivery to impact multiple purposes.

o Institutionalize collaboration at the state and local levels with other federal pro-

ams such such as welfare reform, Head Start, school-to-work, Improving America’s

hool Act (Title 1, ESL, migrant and Even Start), Gouls 2000, health care and job
training. Such linkages would support comprehensive statewide service by improv-
ing information about and access to programs and help students make transitions
to further cducation, training or employment.

o Require accountability of the program's performance and impact with states set-
ting performance standards and reporting annually to the workforce development
council and the United States Department of Education.

e Support professional development networks to build the capacity of adult edu-
cators.

e Define the national leadership role to provide technical assistance, solid re-
search, and data collection through the Department of Education and the National
Institute for Literacy, each being responsible for clearly defined functions.

e Give direction without being prescriptive climinating numcrous set-asides for
delivery to specific populations. [egislation must focus investment where the need
is the greatest,

e Include a state maintenance of cffort clause. This protects programs against
funding fluctuation within the state und ensurcs continued state federal funding
partnership.

CONCLUSION

“ederal and state level leadership is essential to the success of adult education
to provide intensity of service. An adult cducation program that includes family,
community and economic purposes will enable the American Dream to become a re-
ality for educational and cconomically disadvantaged families. Congressional action
will have a profound impact on the future of America, We, as adult cducators, look
fqll)'\luard to being full partners with Congress in muking this profound impact pos-
siDlc.

Senator JEFFORDS. Mr. Stuck.

Mr. STUcK. Good morning, Senator Jeffords, Senator Pell.

I am a trainer, so I am going to go ahead and make use of some
charts this morning. I represent four hotels in Louisville, KY—Galt
House, Galt House East, Executive Inn, and Executive West—with
a workforce of up to 1,300 in peak season. We are totally privately
funded. It is a business venture that I and my associate, Ms. Nanc
Bodies, who is seated behind me here this morning, operate, witK
several training programs, which I will highlight.

Let me give you some preliminary business philosophy of what
our organization represents. We are a hospitality organization, so
we deal in guest services as our main priority in order to make
profit and generate productivity. On the left, we have the company
vision statement, which states that. You can see buried in the com-
pany vision statement there something to the effect of quality
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standards and leading in guest services. Both of those require
training and education to accomplish that.

On the right is company values, and you will see buried in that,
as you read on through, evidence of training programs being con-
ducted for the workforce and also the idea that a career work envi-
ronment is what we want for all employees to stay on board and
be productive.

This chart indicates what we represent as our “We are Service”

hilosophy. “We are Service” represents our hospitality and our
usiness operating philosophy, and it is composed of three major
components—employee relations, guest relations and training.

Obviously, employee relations means keeping the workforce
happy, making them want to be satisfactory in the job and stay
with us over the long-term. Guest relations is what we are in busi-
ness for, to make profit and stay productive. And training is re-
quire in both of those areas in order to accomplish that and make
the workforce very productive for us.

This chart shows the four training program areas that we oper- .
ate in. My original title was “service training coordinator,” but
since coming on board, we have recognized the fact that service
training alone does not get it. Technical skills, leadership skills and
general and continuing education are also required, and that is
why we now have a two-person training department to coordinate
and handle these areas.

I am responsible for managing, conceptualizing, analysis, design,
development and instructorship of all of these courses in these var-
ious areas, using external agencies, off-the-shelf products and so
forth, in order to accomplish these training goals and act as an ad-
visor to the senior management of the company. I will go into each
of these areas in the next chart.

This is the main focus of what I want to talk about here this
morning. Guest awareness is guest service, training, technical
skills, or what is required to be accomplished on the job.

Leadership is required, and what we mean is supervisory train-
in%j from front-line leadership rig'it up to senior management.

eneral education is the professional development which we
need in order to give people basic learning and assessing skills.

And finally, the issues area, I will talk about in detail. I will
refer you to guest awareness. Those are the areas that are re-
quired. A great deal of our workforce population that we get in the
door has not had much training or much experience in basic cour-
tesy, basic understanding of pride, self-value, and so forth, so we
are required to give them, as they come in the door as a new em-
plogee, orientation in all of those areas. You can see over on the
right that in order to do that, we had to train our current
workforce because this was a new program, so in the past 12 to 14
months, we have probably touched on almost 2,500 people in this
arena, talking about interpersonal skills, pride, self-worth, and
things of that nature.

Technical skills is ongoing all the time. We have probably any-
where from 100 to 150 different job areas ranging from food and
beverage, kitchen, service, stock. On the hotel side, they range from
front desk, maintenance, housckeeping, sales. And then we have an
entire security department on each of our properties. So we have
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quite a number of job-related areas, different jobs tasks, and so
forth, and all new employees and current employees receive re-
fresher training.

Leadership skills seems to be our biggest challenge right now.
We are finding that in the population that we are addressing, lead-
ership skills are very difficult to come by. We are talking about the
actual thinking skills, as you can see in the chart—communication,
problem-solving, basic thinking and thought process, and the abil-
ity to interface on a courteous level, on a level that will motivate
and affect people.

General education-wise, we have an education center that oper-
ates once a week and address the particular areas of learnin
thinking skills, reading, math, reading comprehension, writing, an
communication skills, both verbal and nonverbal.

We also provide advisory rcles to people who are interested in
continuing their college education or technical school education,
and we make use of what we call the educational opportunities cen-
ter, which is a federally-funded operation in Louisville, to come out
and provide advice to people in terms of financial aid and where
they might go for advanced education.

Let me address the issues, because those seem to be the most
critical to us. What can we do, what do we need at our level in the
private business arena?

We are totally unfunded by any Federal-State grants. We do
make use Jf the educational opportunities center. We prepare for
the GED and going for GED testing and that sort of thing.

We have problems with learning to learn skills, we gave prob-
lems with basic reading comprehension, we have problems with
thinking, we have problems with English as a second language.
With English as a second language, we have had several opportuni-
ties where we could have used on-site instructorship both last sum-
mer, with the Vietnamese, and this particular summer probably
with some Spanish-speaking employees.

What this means to us is the following, and you can look at the
chart where it says “cause and effect.” We are all going to continue
to suffer from a shrinking workforce. We are all going to continue
to experience an older employce workforce. Our original entry-level
employees were age 16 to 24; now, we are starting to see entry-
level employees ranging from 25 to 55 years old.

In the State of Kentucky, we have the Kentucky Education Re-
form Act which has been put into effect, and that is supposed to
help the primary and secondary education levels, and we appre-
ciate that, but the kinds of people we are getting in the door have
suffered from poor public education, and we are faced with these
problems.

Lack of basic education skills seems to be the big thing. Popu-
lation diversity—we are going to have to appeal for entry-%evel po-
sitions. We are going to have to continue to appeal to people who
are not well-schooled in the English language, and we are going to
need to prepare them for that. And finally-——among senior manage-
ment, we discussed this potential yesterday or the day before—with
the possibility of welfare reform, our situation is going to continue
to get worse, because we are liable to get people off of the welfare
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rolls who are ill-prepared to come to work, so we are going to be
facing even more of the same problems.

In conclusion, this is what the private businessman faces. We
originally said get the job done, make a profit, be productive and
make a profit margin for the owner. We are now having to evolve
into doing all that, but having to balance all the factors that you
see up there on the chart—guest service, communication, lea&'er-
ship, employee relations skills—retain as many employees and
keep us from having a 100-plus employee turnover rate—and we
also have to prepare people for technical skills on the job, because
even though we address unskilled labor, we are required to train
them, and many of them acquire very highly technical skills while
they are on the job with us.

Facing all this, training and education has to shoulder the bur-
den within our organization to address all of these areas. So pri-
vate business could use some help in this arena. We would like to
see either tax breaks or funding grants to able us to at least ad-
dress the areas of general and adult education so that we can go
ahead and have these GED and self-improvement/professional de-
velopment classes on a regular basis, on property, with a hired or
contracted instructor, that we would know could run on a daily
basis and address the skills that we need, and actually schedule
ﬂeople on the job during their particular shifts to come in for an

our to be trained in these areas on a continuity basis. Right now,
it is kind of hit-or-miss, and it is based on people’s voluntary inter-
ests to professional develop themselves. We would like to have
something that we can go ahead and schedule on a regular basis.

Senator JEFFORDS. Thank you, Mr. Stuck.

[The prepared statement of Mr. Stuck follows:|
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WARITTEN TESTIMONIAL STATEMENT PRQOVIDED BY JOHN W. STUCK ON MAY 19, 1995,
TO U.S. SENATE SUBCOMMITTEE ON EDUCATION, ARTS, AND HUMANITIES;
THE HONORABLE JAMES M. JEFFORDS, CHAIRMAN

The Home Supply Company of Louisville, Kentucky was founded as
a construction £irm. The Company built and currently operates four hotels
within the City of Louisville. The Galt House and Galt House East Hotels
comprising 1200 rooms, opened in 1972 and 1985 respectively, are located
downtown overlooking the Ohio River. The Executive Inn and Executive West
Hotels with 1100 room, opened in 1963 and 1975 respectively, are located
adjacent che Kentucky State Fairgrounds near the Airport.

Zach hotel operates as an independently managed property with the
exception of the Galt House and Galt House Zast, which are operated as
one property. fach property is divided into a Hotel Division and a Food
s+ Beverage Dlvision headed by a senior executive. Hotrel Division and
Tood & Beverage senlor Executives report independently to the Company
Seneral Manager.

The four hotels employ up %o 1300 personnel during peak business

periods. The following taple 1llustrates average staff distribution:

Jotel DJirvision Food i 3everage Jivisicn

Salt House and 300 300
salt House East

Ixecutive inn 120 1.0

Ixecutive West 150 150

The Security., Cantral Account:ing, Personnel, and Training Jepartments
compose approx.mately another .00 Dersonnel.

The Salt House, Galt Hcuse fast, Ixecutive Inn., and Ixecutive West
Hotels are leading representatives 5L the Hospitality Industry within
the City of Loulsv:lle, the State 2f Xentucky, and <he Southeastern Region

of <he United States.

The major focus of any hospitality business is to provide excellent
Juest service 1n order to be productive and competitive. To promote =zhe
idea of friendly and caring guest service all four hotels have adopted
the Company "WE ARE SERVICE" Business Philosophy and Motzo :n all facets
of their operations. For example, the Motto appears on staff name tags,

an hotel stationary, and on all hospitality literature.
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The WE ARE SERVICE Philosophy focuses in on how staff internal
working relacionships directly effect the outcome of external guest

sarvice.

The goal of WE ARE SERVICEZ is to maintain a healtay working
environment where "WE (the staff) REALLY CARE" about each other,
and as a result "WE ARE VERY SERVICE-ORIENTED" towards our guests.

All employees (frontline to management) should understand the
soncept that .mproving ob-site working relat:onships will lead to
better w.ndividuali job satisfaction, and ultimately Jenerate stronger
work force guest service attitudes.

As a further example of the Galt House, Galt House £ast, Ezecutlive
‘an. and IXecutive West Zommitment to the high juality guest service,
<he Company published the 7ision Statement listed below <o i.dentify

~he Organizat:on‘'s Top Priority Goali and how to achieve :t.

* 'WE ARE SERVICE *
CMPANY VISICN STATEMENT

GUEST SATISFACTION 'S QUR NUMBER CNE PRIORITY.
NE SHALL

SET SUAUTY STANDAADS :N ACSCMMCCATIONS AND
CCD A BEVERAGE ANHICH CAN NOT 3€ MATCHED.

AND

L EAD THE HOTEL AND ZESTAURANT ‘NDUSTRY
NITH CARING GUEST-CRIENTED SEAVICE

The Jait House, Galt House Zast, Executive Inn, and Zxecut.ve

are also operated .n line with the Company Values [:sted 2elow:

‘M€ ARE SERVICE °
COMPANY ALLES

AE AL
\ - v o
PRNTTIRAIITN (n!-ullxna TRANWORR 2o
© WAKING IOUND 1
© AURSUING AQGRESSIVE MAAKETING & SALES #ROAAAMI,
© 3AQVICING COMPARKEALIVE EMPLATYER "RANING,

t MAINTAMING HIGH SMPLOYTE STANCAROS #OA
SURPORMANCE & 1EHANION

PACMOTS Sy 4 P TARLS TENATUENT C2R ALL C\proYEeY
10 tl xlul. NARAITLENT AnG/CA JISCRIMINATICN Sul
JRX, RACL VELIBQR, SR NTARIUTY Wil §E
'CLIIAI’IO TROM GUESTS AND/OR FELLGW EMPLOYERY.

109TER SuI%e TY EHESURAQING 3 CAPPEN SNYIRCHMENT NMICH
PRCMGTES CMPLAYEE IAGAE3FICHAL JUVELCPUINT & A0WMNGCIWINT,

fCA ');b'

The 7alues provide the staff with a clear understanding 3@ .nat chey
tan expect Irom the Jompany they work for. Training, perficrmance
standaaris. and career are i1ll jrominently adadraessed O ident

<he lompany’s ommi-ment <o aducational ina professicnal jeveiopment.
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The WE MRE SERVICE Philosophy 1s composed of three maor components.

The diagram below identifies the components, and illustrates training’s

part in the successful pursuit of guest relations and employee relations.

aee

The Company 7Vision and 7alues are seen as our professional commitment

and are the heart the WE ARE SERVICE Philosophy.

fmplovee Relat.ons is defined as the Management - Staff commitment to

making company =2mployment a satisfying experience. Satisfying emplovment
involves the quality of the work environment, motivation and incentives to
encourage productivity, and the effectiveness of work force communication.

Guest Relations .s the Management - Staff commitment zo progressive
long-term growtfi. This means the Company works zoward maintaining and
wmproving Hotel and Ffood & Beverage property and 2qulpment, as well as
actively expanding the lavel of guest service.

Training is defined as the Management - 3uperv.SOry ccmmitment <o
2ducatiag and jualifving all statff members .n 3uest Awarenass skilis.
Taechnicai sk:ills. Leadership skills, and fostering General and Continuing
£ducacicn development. The dottom l:ne is <raicing is i tool to promote
a tareer work environment.

Theve are Zour speclfic =rainlng programs assoc:atec¢ with
4E ARE ZERVICE Philosopny as :-dent:ified oelcw:

YT
Adtenes | .

'
’ .

Trcamcay . 7 s ——

L R T LT

— “
Vodageramy Efmr
v
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Suest Awareness Training addresses interpersonal working skills,

such as: self-confidence, positive outlook, :nternal and external guest
Sourtesy, and effective communication. This tra:ining program focuses on
LAproving ;ob site relationships as the vehicle to strengthening starfé
guest service attitudes.

Technical Skillg Training is defined as hands-on :ob performance

training. These training programs focus on providing the Guest with
consistent gquality products, such as clean room and food service
excellence which exceeds a guest's level of expectation.

leadership Skills Train:ing includes basic, intermediate, and

advanced supervisory skills which if empioyed properlv will improve
the consistency of employea relations and juest service.

General and Continuing Education reflects the Company‘s commitment

S0 improving :indiv:idual employee basic learning, czreative thinking,
reading comprenension, wri:ing capability, and math skills. The
oragram s presented through a work site adult a2ducation zenter. It
provides a voluntary opportunity for employees %o improve thamselves
academicaily 21ther by working toward passing the General Educational
Deveiopment iG.£.D. Test. Or by 2ncouraging them <O pursult a college
or technical schcoi educat:oral opt:ion.

At this point, a series oI specific adult eaucat:conal issues will be

iadressea as tney ralate -0 zne Jalt House, 3alt House Ffast, Sxecutive

-nn, and Txecutive West work force.

issue . - What Tvype 5¢ Traialng and fducat:onai 3ervices are Prov:.aed

<0 4hom and How Jo Part.c.rants 3ecome nvolved ?

The following data reflects the amount of annual =ralning =mphasis
“4hich :s Zocused 0 ecucate =ne JOLK Zsrce =0 2e successful :in =heir scks,
and as 31 resuit make the pusiness productive ana profitapie.

.200 personnel .n >ur zurrent work force ceceived four hours of

jJuest awarsness -rainlng skills.
1200 new 2mpiovyees receirved =hree HOULS >f juest dwareness
training " in fonjunction with the New Zmplovee Jrientatlon Program,
total receiving juest iwareness :raining reflects the

2130 empicyee -urnover -he Hospitallty Iadustrv axperiences.
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All members of the work force receive a form of technical skills
=raining when they enter %=helr assigned job site as i new emplovee. The
amount and type training they receive 1s directly related to how compiex
the job is, and how much available time exists on the work schedule.

Approximately 300 supervisors and sSupervisor candidates received
refresher and skill enhancement trzining over the past vear. These
-raining seminars were presented 1n a series two hour or seven hour
:n duration .eadership tralning sessions.

The Company Educat:ion Center as it exists today avolved from a
ser.es of classes that were taught beginning in 1990. The louisville
community Foundation received a grant from the Ford foundation to develop
a model/pilot work site =ducaticonal progran.

The Galt House and Galt House Zast were one of the five local
susinesses selected to be part >5f this pilot pragram.

Participating :nStrUCTOrs at the Galt House used a 1988 -

Jepartment of Labor - American Society for Training Deveiopment study as
-he bas:is for =raining. This stuay c:ited key skills which emplovers want
-heir amployees to have. These skills are the abil:izy <0 learn, reading
:omprehension, wr:iting, math, communicat:on, :he ability <o =2Xerc.se
:reat:ive thinking, the apilizy to set goals, being anle t> work on a
~eam, and the abilizy %o develop .eadership skills.

Materials from -the work place were and are st.l. ised 1S =2acning

Zmphasis :s placed on competency-based Lastruiction Where the
in emplovea .earns can be appi:ed lirectly =0 the [ob 1is weil
zheir personal education needs.

rhe management of =he Executlve Inn and EZgecut.ve West vere
strongly commitzed to che or:iginal program and pieased with =he
-esults. Nine =mployees received 3.E.D. cert:ficates 3Juring the
¢irst year which strengthened their morale and :ncreased self-confidence.

As a result, the Ccmpany hired osne of the original Education Cent :r
Instructors to continue the Program as a company benef:t/incentive.

The present Etducat:on Center is open to any 2mployee of <he Executive
inn and Executive West. The Center is a flexible facility where employees
are encouraged to participate by matching each hour of free time they
fonate time with an hour ot company paid t:me. Employees who are not
able to ittond during normal Zducation Center hours are jiven books and

+raining mater:al which can be used for home study.

82 BEST COPY AVAILABLE
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Issue 2 - What Joes Their Involvement Mean Economically =o the

3usiness ? Guest Awareness Training is designed =o develop emplovee
IS ploy

-nterpersonal ski.ls, in order to interact successfully with co-workers
and the Hotel Guests. Guest Awareness topics include self-confidence,
cri.de, verbal and nonverbal commun:cation, perceptlon, the power of
cbservat:ion, and personal stress control techniques. Apolying these
skills aids the emplovee :n providing quality juect service.

Zmployee retention is a xey business and economic faczor, which
relates directly to hospitality success. The shrinking and changing
work force of the 1990’'s dictates a need %o retain and develop the
current on-hand sctaff .nstead of repeatedly training new team members.

Louisviile, KY, .s one of the top twenty convention cities in the
zountrv and osur business must rely on conventions, meetings, and
conferences that rebook year after year. Repeat guest/group business
ensures zhat -he Galt House, Galt House Zast, EIxecutive Inn, and
Zxecutive West Hotaels remain financially secure.

The purpose of Technical Skills Training is to develop a skilled

and product.ve work force that provic¢ ~ axcellent gquest service in an
efficlent and economical manner.

Technically juaiified emplovees ‘nnance the Guest's :mpression of
sur hotei. and supports -he Zompany’'s 3im 3f 2ncouraging repeat Juest
susiness.

The sul tects covered .n Leadership 3Sk:lls Training :nclude leadership

‘undamentals, Scmmunicat:on, Sne-on-one counseling, meeting techniques,
proviem-soiving, zonfl:ict resolution, and emplovee relations act:ions.
The :ralning exerci.ses and situations which are used are specific o
7arious 'cpb Tites in the Hotel.

sffeczively -ralned lea.ers create 4 pcsitive and productive 0D
situacicn, which demonstrates a .evel of work Icrce care and concer?d,
reduces =2mplcvee stress, and minimizes employee turnover.

rhe Zducat:on Center mlSslcn 15 tO encourage 2mployees -o cont:inue
witn gersonal .earning joals. The Center strives to assist 2mployeus
+ho nava zhe des.re =0 .earn. Supervisors nave historically commented
=nat -mpioyees wno attend %hc Zducat:ion Center appear nore confident and
2xninit <nhanced se:f-esteer. These positive self-image factors translate
LIt 1 mcre jatistied ¢mplovee, better communlcation 3Kii:ls, and increased

oSt waraness 1nad juest service.
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rssue 3 - How Can 3usiness be Sncouraged :to be Involved in Education.

3usinesses are motivated to become involved in education because
zompanies do recogmize changes in the workplace and work force. But,
she economic impact of providing quality educational programs with
qualified personnel is very difficult for the small to medium size
business.

The advantages of work site education are threefold:

The individual worker develops sk:lls that can be applied o the

;ob as well as potentiaily :mprove their overall family situation.

Companies develop well-rounded employees with strong

interpersonal skills who are able to learn and adapt moie easily to
shanging situations.

The nation gains a work force able to succeed in a competitive
iaternational marketplace.

Traditional adult education programs are not always effective because
a typical entry level employee does not have the time, motivation, and
possibly transportation to attend classes at an adult education center.

The government can meet these needs by providing federal and/or state
grants that fund work site educacion: Grants provide for qualified
instructors to develop classes and train the work force.

Another business incentive would be an income tax credit if clearly
2stablished adult education guidelines were met. Comparies could hire
zhelr own on-site educational instructors or contract with local or state
adult educat:on agencies.

funaing for on-site t£nglish as a second language training :s8 another
sption that may meet the needs of a Jrowing segment of che work force.

issue + - What is Your Involvement with State and Local Agencies in

Jelivering Adult Zducation Services ? Our company .S .nvolved with

local jovernment agencles via the Ezecutive Inn and Zxecutive West
Zompany Zducation Canter.

Adult education students who are ready to take the G.E.D. test are
referred to the Jefferson County Schools Adult Education Center for
official testing.

Students with high school diplomas :nterested in furthering their
2ducation {either in college or technical school) are referred o the
Tederally funded /Department of Education) Educaticn Opportunity
Zenter. A counselor from the Educationa. Jpportunity Center makes

periodic on-site visits to encourage the continuing educatlion process.

34
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Employees who express an interest 1n computer training are referred
to the Jefferson County Schools evening adult educat:ion class program.
In_Conclusion - The challenge facing private companies today is

dealing with the reality of a shrinking work force of 1lf - 24 year olds

»ho traditionally were the main source of entry level employees. As a

result, the backbone of the Galt House, Galt House East, Executive iInn,
and Executive West work force is 25 - 55 year olds.

The combination of demographics and economic factors mean aemployers

reaching into a less qualified labor pool in order to fiil posit:.ons.

The labor pool which is now being tapped does not necessarily possess
the liearning, assessing, comprehension, and interpersonal skills required
to be successful in the jcb market of today.

A strong partnership between private business and zhe Government .S
needed o ensure Adult Sducation remains a top prior:ty. Emphasis on
adult education is a must for the avaiiaple labor pool %o cont:inue =o

jrow and evoive 1nto a product:ive work force.
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Senator JEFFORDS. All those bells ringing a minute ago are for
the vote I referred to, and they were very cooperative in allowing
all of you. to finish your testimony.

Senator Pell, our ranking minority member, has an unavoidable
scheduling conflict, and may rot be able to be with us this morn-
ing. With no vbjection, I would like his opening statement and an
article from the Providence Journal regarding the importance of
Adult Education placed in the hearing record.

I am very pleased that Senator Pell has joined me. He has been
a tremendous leader in education and has been my role model for

ears. | think we will go over and vote and then come back, and

hope we will have an opportunity to have some good questions.

Senator PELL. Mr. Chairman, may | make a statement?

Senator JEFFORDS. Yes, certainly. Senator Pell would like to say
a few words now.

Please, go right ahead.

Senator PrLL. I have a very brief statement, and I thank the
chairman very much for putting my statement in the record. I
would just like to say how glad I am that we have the 10 percent
set-aside for adult education, and one percent in vocationar ed for
those who are incarcerated, because one of our problems is the
problem of recidivism, and the best way of eliminating that is to
make sure that when people leave the correctional institutions,
they have some skills. go I hope that this emphasis continues. 1
would like to see that 10 percent go up to 20, and I would like to
see the one percent go up to 2.

Senator JEFFORDS. Thank you.

[The prepared statement of Senator Pell follows:]

PREPARED STATEMENT OF SENATOR PELL

Mr. Chairman, to my mind, this is one of the more important
hearings we will have this year. To my mind, Adult Education is
truly the unsung hero of our many small, but important federal
education efforts.

To the mother struggling to get off welfare, adult education is
often the key. Better egucation rings a better job and the chance
for a productive life away from the welfare line.

To the immigrant seeking the full fruits of citizenship, adult edu-
cation is often the key. A better understanding of our government
and our rights produces a better citizen.

To the low-skilled, low-paid wage earner who may not know how
to read, write, and compute, adult education is often the key to a
better job. Improved literacy, whether on the job site or off, opens
the doors of opportunity for advancement.

Sadly, however, adult education today serves only one-half of all
those who seek its services. And, it has little, if any, wherewithal
to reach out to those who need help but may not know where to
turn.

Tt is critical that we reauthorize this program this year. It is
equally critical that we do so in a manner that not only preserves
this program but also enables it to more fully serve the adults who
need these services. To my mind, we ought to make sure this pro-
gram survives with the assurance that funds will flow to provide
the necessary services.
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I would also call attention to a recent Providence Journal article
by Sarah Gleason, a General Eciuivalency Degree teacher at Dorcas
Place in Providence. Dorcas Place provides important adult edu-

cation services in my home State’s capital city, and I would ask
unanimous consent that Ms. Gleason's article be placed in the
hearing record.
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Senator JEFFORDS. We will be right back.

[Recess.]

Senator JEFFORDS. I want to apologize for Senator Pell. Everyone
knows about Murphy’s Law, that whatever bad is going to happen
will happen, but we ¥1ave a rule in the Senate of inevitable commit-
ment disaster, that if you have two or three things that are ex-
tremely important to you, they will always occur on the same day,
at the same time, even though you have waited 3 months for each
of them to be gotten around to. So he is unable to be here.

First of all, I want to thank all of you again for very excellent
testimony. As you know, we are dealing with one of the most im-
fortant problems this Nation faces, and that is how to improve the
ives and productivity of our citizens and our Nation as we move
into the next century, with very daunting problems with literacy.

Each of you gave an excellent statement, and I have asked MT.
Harrison to join the other panelists at the witness table, because
he represents an area where this Nation has great need. We know
that in our institutions where people are incarcerated for violations
of the law, approximately 80 percent are school dropouts. So if we
are going to try to reduce the social costs and also increase our rev-
enues through productivity, we must ensure that everyone has an
opportunity to get out of the situation of facing life without edu-
cation. So I appreciate James joining us, and I will have some
questions for him a little later.

All of your testimony discusses in great detail how you deliver
services and how they are coordinated with both the public and pri-
vate sectors. As you know, this year, Congress is debating welfare
reform legislation. How will the implementation of welfare reform
impact adult education? How can the current delivery system be
changed to meet the probable increase in the number of students
who will be participating in adult education and essentially being
required to participate in adult education as they are going to be
required, basically, to find employment, and if you do not have the
adequate education, finding employment is almost impossible. So
how are we going to cope with that, or can we cope with that?

Mr. Hart.

Mr. HArT. Chairman Jeffords, we have about 400 people on wel-
fare in our program currently. About 100 of them are served
through a contract we have with the Arizona Department of Eco-
nomic Security, using JOBS 20 funds. The other 300 or so are in
our core program, and they are referred there, and as a matter of
the contract that we have with the Department of Economic Secu-
rity, we maintain that level, that number of people, in our pro-
gram.

I think welfare reform will send more people to our program. The
likelihood that they will be serit without a funding stream to follow
them is probably relatively high; it will place an additional burden
on our adult education providers. Oftentimes, it seems like we take
the most serious, or at least, the most talked about problems in so-
ciety—for example, people in the criminal justice system, people on
welfare—and we refer them to adult education programs because
we know that basic skills have a dircct link to their proclivity to
be on some sort of social program or to be incarcerated, but no
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money follows them. So we have kind of a perverse inverse, where
we know where the problem is, but it is the weakest link in the
chain.

Also, 1 wanted to tell you that referring and mandating people
into adult education programs changes the volitional aspect. Many
people come into adult education programs under their own voli-
tion. The people who are adjudicated there, who are mandated
there, and who may or may not want to be there, can and do
change the nature of adult education classrooms and programs.

Senator JEFFORDs. Thank you.

Dr. East.

Mr. East. No one who comes to us wants to be on welfare, Sen-
ator. They do not want to live in projects. They want out. They are
desperately seeking some way out, and they have seen the glimmer
that education is about the only way they can do it. They do not
want to be on AFDC. They voluntarily come to our program.

The problem is that this year, the year ending June 30th, we will
have served 900 young adults. We have turned away 1,647 who
voluntarily came to our program, wanted in, wanted to break out
of this intergenerational cycle for them and their families, but we
do not have the funds to serve the ones who are coming now. If
there is another wave, I do not know how that is going to impact,
but obviously, there are lots of people out there who do not want
to be on welfare, who want to earn their way out and want to be
empowered to do that.

Senator JEFFORDS. Dr. Tracy-Mumford.

Ms. TrRaCY-MuMrorD. 1 would add also that the idea of 2 years
for education is not sufficient, and unless that foundation is there,
holding a meaningful job is not going to be possible.

Collaboration is certainly an excellent way for the services to be
delivered. Many States have written agreements of understanding
right now between adult education programs and welfare pro-
grams, the JOBS program, to deliver services.

I spoke earlier of our AFDC teen parent program. We are looking
at ways that we can merge some funding streams. But again, as
Greg Hart pointed out, if the funding does not come with it, that
is going to put an additional burden on adult education. Right now
in the State of Delaware, we have a waiting list. Not only does
Delaware have a waiting list, but most States do have waiting lists,
some of them up to 2 years.

When we have this kind of situation, the AFDC clients need to
be served, which then shuts the door to the community folks who
are coming in as volunteer learners. They need the services as
much as the welfare recipients. So it is a big challenge and one
that does not have an easy answer.

Senator JEFFORDS. Mr. Stuck.

Mr. STUCK. We have a relatively interesting difference here. 1 be-
lieve we are talking with some State and local agencies and so
forth. We are putting people to work. We take people off the wel-
fare rolls or whatever, and we are putting them to work, with the
exception that we will not hire anybody with a criminal record
which would prevent us from being able to have them work in a
position of trust and confidence within our particular organizations,
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So the hospitality service industry has characteristically taken
people in who are unskilled and have the greatest adult education
needs. In that regard, that is why we do have a reed for basic
adult education skills training within our job sites.

For those who want to go ahead and progress, they will use us
as a stepping stone, and tﬁat has happened quite often. Once they
get some basic skills, they move up to some other job, some other
industry, some other seﬁ;'ment. of the economy. But we continue to
have those who will only ever work in our particular segment of
business, and we need to be able to improve their skills. So our
greatest need, once again, is basic adult education skills. The great-
est bulk of people that we employ are from the segment of the pop-
ulation that we would determine to be unskilled and have an adult
education need.

Senator JEFFORDS. Mr. Hart.

Mr. HART. Thank you, Mr. Chairman.

I just wanted to reiterate something that Dr. Tracy-Mumford
said, because I think it is a critical point. Almost all the time,
working with people with serious educational disadvantage is not
a short-term proposition. And for people to be referred into an edu-
cational classroom as part of their welfare reform package, and to
expect someone who is not reading, or who is reading at a very low
level, or not speaking English, to acquire the basic skills for job
readiness in 3 or 4 months is an absurdity.

Also, we oftentimes get people who have dropped out of high
school at 11th or 12th grade. They come into our program, and the
expectation, perhaps, of the referring entity is can we get them
ready in 4 months. I look at the referring entity and ask, Why do
you expect us to get them ready in 4 months, when K through 12
could not get them ready in 12 years?

Senator JEFFoRrDS. I guess my concern, which you are basicall
addressing, is that if the law does require that participants do all
that is necessary to be able to be employed at the end of their con-
tract, or whatever period of time, that the system is going to be
flooded with the rolls of people who are already waiting, and that
there will probably be some sort of prioritization that you have got
to serve those on welfare first, which would probably mean there
f\:vou})d not be access to anybody else. Is that a realistic problem or
ear?

Ms. TRACY-MUMFORD. That is realistic. As a matter of fact, I did
a calculation of what that would mean for Delaware, and that
would leave, in terms of open spaces for the community, less than
25 percent.

Senator JEFFORDS. Mr. Hart,

Mr. HART. Mr. Chairman, | believe it is an accurate assessment,
and I think it is also related to the potential block granting, or the
definition of the program as a pure workforce preparation program.
Millions of people who come in for other reasons will be locked out,
waiting in the street for their seats.

Senator JEFFORDS. Dr. East.

Mr. EAsT. Mr. Chairman, the only problem I have with JTPA is
that it starts with a “J.” Most of the people who come to us are
far away from being ready to be prepared for a job. They need a
lot of basic skills, learning of life and coping skills, and what is
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going to get them fired on a job—these kinds of basic things, many
of which we learned at home.

We teach the Yellow Pages, Senator. None of the students who
come to us have ever had the Yellow Pages in their homes, and it
is like a miracle book when they all of a sudden understand that
the companies in the field they re interested in are all in a row,
in one place, alphabetically. It is like magic.

But you have to compensate for a lot of deprivation. We work
with inner-city youth, and they are all economically disadvantaged.
So these skills are needed before you get to a job preparation
ﬁhase. The private industry council sends us a lot of people who

ave tested to go into vocational training programs, specific job
skill programs, and they did not score 7th grade level. We find that
some of those are high school graduates who could not score 7th
grade level. Most of the students who come to us on average drop
out between the 9th and 10th grades, and the average score about
5th or 6th grade on their skills. So they are far behind even being
at the point to begin to get into job-specific training programs.

Senator JEFFORDS. Is a significant percentage young adult
males?

Mr. EasT. In our program, we are about 60 percent female.

Senator JEFFORDS. So about 40 percent male?

Mr. EasT. About 40 percent male. We do have a family literacy
program, an intergenerational model, funded through the National
Center for Family Literacy, with early childhood education for the
kids and GED preparation for the moms. We find that the women
do not want to be on welfare. They do not want to live in the
projects.

Senator JEFFORDS. My point in asking that is that again, if you
get back to welfare, most of the welfare recipients are women,
which will mean that you will be shutting out opportunities for
male adults, which brings me to James Harrison.

James, you have a wonderful story, and it is a story that needs
to be replicated. As I pointed out, incarceration records show that
about 80 percent of those who are incarcerated are school dropouts,
which means that if we are not going to have the recidivism that
Senator Pell mentioned, we have to provide educational opportuni-
ties.

I think there is an increase in this budget of $27 billion to build
more jails, to put more police on the strects, and to lock more peo-
ple up. I have seen no increase in educational funding for incarcer-
ated prisoners—in fact, no attempt to increase these funds. The
idea of giving a Pell Grant to an incarcerated individual just makes
p}(:ople upset. I happen to believe the opposite, that we have to do
that.

From your own experience, generalizing about others with whom
you had an opportunity to associate at the time you were incarcer-
ated, what kind of opportunities did you have and did they have?
You obviously succeeded, but what was available to you, and did
these opportunities make a difference in the period of time in
which you were incarcerated?

Mr. HARRISON. Senator, 1 received a 10-year sentence for traffick-
ing in heroin in 1986, and at the time, I had completed approxi-
nately 11th grade. So I did not have any real marketable skills.
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And when you looked at the prison population, basically everybody
was in that same situation—9th, 10th, 11th grade dropouts—doing
a significant amount of time, primarily drug-related.

For myself, I saw that the only thing 1 had to offer society and
the community that I came out of was my ability to sell drugs, com-
mit crimes, and things of that nature.

I think the GED that I acquired, approximately 6 months after
my incarceration, and then later my high school diploma, was the
first time that I was able to offer an employer anything—you men-
tioned at one point the benefits of having a GED and a high school
diploma, and that employers feel that that is worthwhile. Well, my
current employer actually hired me with just a high school di-
ploma, and today, I am a project director of a federally-funded
“weed and seed” project that has been a national model for their
work in the area of substance abuse.

If it weren’t for the GED program and the high school diploma
program, I would be nowhere. In fact, I would have to resort back
to a life of crime, which would subsequently result in my
reincarceration.

We talk about the recidivism rate, and for people who acquire
their high school diploma—and this is just a guesstimate, because
I was not prepared to speak today—but for persons without that
diploma, within the first year of release, there is an 80 percent
change that they will return. With the GED or the high school di-
ploma, that is cut approximately to 58 percent in the first year;
then the second year, it would go down to approximately 40 per-
cent.

So the longer an individual is out, the less likely he is to commit
a crime, provided he has the necessary, basic tools to get started.

I won a scholarship from Delaware State University for recover-
ing addicts, but one of the prerequisites for applying for that schol-
arship was that the person have at least a minimum of a high
school diploma. I met individuals who were incarcerated who were
in the high school diploma program for 4 years, serving approxi-
mately 30 years on a sentence. I had the good fortune to be the
keynote speaker at one of the graduate classes at Georgetown Pris-
on in Delaware, and there was an individual who was graduating
that year who had been in the program for 8 years.

I do have the first full executive pardon in my State for traffick-
ing in heroin, which was granted to me by Congressman Castle
when he was Governor, and one of the things I told that individual
who had acquired his high school diploma was that the pardon
board will not even look at you without the minimum education,
GED or high school diploma, and society will not even look at you.

So I am going back in and emphasizing the importance of the
GED and the high school diploma, from an individual who actually
came from the crack house to the jailhouse, and now to the White
House. So I think it is important that individuals like myself go
back and share. And there was nothing unique that I did, except
to acquire my GED and my high school diploma.

There were some other issues like family support, and working
on my substance abuse was also a key factor, but as many of the
panelists who have spoken have said, that collaborative piece with
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community-based organizations and the private sector needs to be
all-encompassing, and I do not think we are getting enough of that.

Senator JrkFFORDS. I would just like to point out that I do not
know what the cost is of the education that inmates receive, but
I would imagine it would be minuscule compared to the $20,000 to
$60,00 cost per year to incarcerate, depending upon where you are.
It is amazing how we seem to get our priorities so fouled up in
these matters when we come to deficit reduction—so we are going
to spend $27 billion on building more jails and putting more police
officers to put people in and do very little to try to keep them out
through proper education. So your testimony has been very, very
helpful, and I appreciate it.

Mr. HARRISON. Thank you, Senator.

Senator JEFFORDS. Mr. Stuck, you have a very intriguing story,
and I just want to ask all the others how the Federal Government
can take a leadership role in developing the public-private partner-
ships in adult education. What can we in the Federal Government
do to encourage businesses, community organizations, and social
service agencies to better coordinate their efforts on behalf of adult
education so that we can replicate your efforts and those of other
businesses so they the norm rather than being an outstanding ex-
ample of what can be done?

Mr. Hart.

Mr. HART. Mr. Chairman, I do not know if I mentioned it in my
oral testimony, but we have 15 paying business partners in Tucson
in our workplace education project. They range from Hughes Air-
craft, which employs about 10,000 people, to small, 5- or 6-person
manufacturing firms. We have a very successful partnership at
that level, and a lot of it was instituted by the workplace education
program administered by the division of adult education and lit-
eracy out of the United States Department of Education.

I think that broadly, the Federal Government could encourage

eater partnership and collaboration by offering funding incentive
or demonstrated partnership collaboration, maximization of local
resources.

I would like to see some way to analyze whether or not programs
are doing that at the local level and at the State level, and if they
are, for the Federal Government to build incentives to reward that
type of work.

Senator Jerrorns. Dr. Tracy-Mumford.

Ms. TRACY-MUMFORD. | concur with what Mr. Hart has said. In
Delaware, we have workplace literacy grants, which require a 50-
50 match from the public sector and the private sector. Each year,
those funds are increasing at the State level because of that part-
nership. Other States are doing likewise.

Senator JEFrorbs. Mr, Stuck, your case is an interesting one,
but I would point out that Motorola came to me many yecars ago.
Theirs is an incredible story about how to compete internationa%ly
and use the local workforce, but they came to me because the law
required that if you were giving training after hours, you had to
pay time-and-a-half. And even though the people who wanted the
cducation were getting the benefits from it, and the employer was
willing to pay them straight time, they had to pay the workers
time-and-a-half, which did not really encourage emproyers to spon-
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sor education. We were able to change that s‘o that ’employers can
pay straight time, at least, when providing training.

We have had a history of disincentives in this sense, and I will
be looking at ways that we can find incentives to promote edu-
cation in the private sector, because it is certainly much more ben-
eficial to everyone if businesses work with the community, and ev-
erybody wins in that situation.

Mr. Stuck. Senator, I would just mention that there was one
thing that senior management asked me to emphasize, and that
was if we do get Federal funding to do work site programs and
things of that nature, we would like to have at least the guidelines
to obtain that be as minimal as possible so that we do not end up
with a lot of bureaucratic red tape to make it difficult to get that
off the ground.

Senator JEFFORDS. I think I have heard that before. | Laughter.|

Thank you all very much. I deeply appreciate it. This is an in-
credibly important area where we have to do better, and you have
shown strong examples of what can be done. And James, I want
to thank you especially for being willing to be called unexpectedly
to testify—I thought you had been well-briefed, the way you spoke.

Mr. HARRISON. Senator, I would like to mention one point that
I forgot. It cost the State of Delaware approximately $75,000 to
house me for 3 years, and maybe Dr. Mumford could tell me how
much- my high school diploma and GED cost in comparison.

Ms. TRACY-MUMFORD. Less than $500 a year.

Senator JEFFORDS. So $1,500 versus $75,000 over 3 years. That
is not a bad deal.

Mr. HARRISON. Exactly.

Ms. TRACY-MUMFORD. It is an excellent deal.

Senator JEFrFORDS. That is an important piece of information,
and I appreciate your bringing it up.

Mr. EAsT. Senator, we raise about two-thirds cf our funds from
corporations, foundations, and private individuais. And even with
charitable giving, corporations are becoming more concerned with
what is in it for them; they want to see payback to them, even for
their charitable giving.

So in answer to your last question, I would say ask them, and
they will tell you what they nced to get involved in this arena, and
they will tell you best what interests them, because they are be-
coming more concerned with what is in it for them.

Thank you very much.

Senator Jrrrorbs. Well, that is not an unwise opinion, I guess,
or feeling to have. We have to recognize and let them know what
is in it for them, and certainly the facts demonstrate that it can
be very beneficial, and it is incredibly important.

Thank you again for superb testimony, and I thank all of those
who have been iere listening intently. Go and spread the word.

[Additional statements submitted for the record follow:|

PREPARED STATEMENT OF Matty H. Luany, LITERACY TEACHER, CENTRAL VERMONT
ADULT Basie EpUeaTion, INe.

Thank you on behalf of the adult basic education students, staff and volunteers

in central Vermont who uw)rcciulu your willingness to consider how importunt
Adult Busic Education (AB

L) i to the vitality of its constituent communitics. |

Jo




92

would like to addour voi?c, however brief our statement, to the testimony offered
to the ABE Reauthorization hearing you will be conducting on May 19, 1995.

Central Vermont Adult Basic Education, Inc. (CVABE) is a nonprofit organization
and the sole provider of frec literucy instruction i.r the men and women of Wash-
ington, Lamoille and Orange counties for nearly thirty years. Annually we enroll be-
tween 700 and 900 adults who are learning basic literacy skills, who are studying
for their CED or an adult high school diploma, or who may be studying English as
a second language. We operate with a combination of resources: contracts with the
Vermont Department of Education, local appropriations a proved at March Town
Mcetings, dollars raised in private fundraising cfforts, corlaborativc projects with
other agcncics and, most critically, a dedicated and expanding cadre of volunteers
numbering over 400.

Throughout our history we have cultivated and relied upon the support of the
communitics we serve. In return, we have been able to deliver to them a learning
grog'ram that continues to be responsive not only to the individuals who scek the

clp of this organization but Lo the larger need of the community whose well-being
depends so critically on a thinking, literate citizenry. It is in answer to both require-
ments that we remain committed to providing the broadest educational opportuni-
ties for adults with academic deficiencies. Indeed, an adult basic education program
should answer equally well the needs of a young parent who wants to be able to
read a bedtime story to a’youngster and the needs of the small business manager
secking remediation for technically trained employees who, nevertheless, cannot
adequateiy write the most basic reports or understand communiques issued by their
supervisors.

e concern we have now, prompting me Lo write you, are the decisions pending
which could conceivably place ABE within an employment and training consolida-
tion bill. Such a direction would, in practice. narrow the scope of the very edu-
cational offerings we extend to cach of our adult students and which we have
learned over time—from scholarly research as well as from the observations of lead-
ers in our local communitics—-is absolutely fundamental to full adult participation
in our socicty.

We cherish the fact that a free, public, basic cducation is the great privilege of
living in this country and is the mark of an enlightened civilization. At the same
time, we know that an unnccessarily large number of people have reached adult-
hood without having availed lhvmsc{vcs of such an ceducation for a variety of rea-
sons. It is for them, for the neighborhoods they inhubit and the families they create,
that ABE must be regarded as an essential, specific service. Furthermore, as we
rush toward the year 2000 and the realization of the goul of a fully literate nation,
ABE nceds the support to do the work so urgently required with the integrity of
its mandate preserved in order to provide a basic education for all adults falling
within the current broad cligibility standards.

Thank you once again for the respect and consideration you have shown this issue
which we believe to be one of utmost importance.

_ Senator Jrrrornbs. Thank you very much. The hearing is ad-
journed.
[Whereupon, at 11:47 a.m., the subcommittee was adjourned.|
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