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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF ELEMENTARY AND SECONDARY EDUCATION

July 6, 1994

Dear Even Start Conference Participants:

Thank you for supporting the 1993 regional technical assistance conferences for
the Even Start Family Literacy program on the theme of "Parenting Education and
Family Services.” These were the third series of technical assistance conferences
conducted through the ten Chapter 1 Technical Assistance Centers.

Each conference nas focused on some area of program implementation identified
for improvement through the national evaiuation or by grantees. These
conferences have made significant contributions to the development of Even Start.
One particu:ar success story coming out of these conferences is the dramatic
improvement in participation in adult education for Even Start families. Another is
the improved retention rate as it has become clear that educational improvement
for many disadvantaged families requires a leng-term commitment. We hope that
future conferences will continue to foster Even Start’s success as it grows into one
of the Nation’s most important family education programs.

One of the highlights of Even Start technical assistance conferences has been the
opportunity for you to learn from each other. The enclosed conference
proceedings summarize the excellent ideas you shared with each other last fall.

We in the Department of Education have also benefited from your excellent ideas.
Our plans for future technical assistance have been based in large part on your
suggestions and identified r *eds. Many of you made it clear that celebrating
diversity and meeting the unique needs of the families you serve was of primary
importance. This will be the theme of our next regionai conferences.

Thank you for your continued dedication to our Maticn's neediest families.
Sincerely,

\777@77‘

Mary Jear LeTengdre
Director
Compensatory Education Programs

e ;/ é"yz ﬁC’Lé
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Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation.
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Even Start 1993 Conference Proceedings

Introduction

Sinice the first Even Start grantees were funded in 1989, the United States Department of
Education has provided technical assistance on programmatic issues through regional conferences.
In the fall of 1993, the Department sponsored its latest series of Even Start regional technical
assistance conference, holding them in:

St. Louis, MO - October 5-8*
Washington, DC —~ October 20-23
La Jolla, CA -~ November 14-16

(* An additional day was added to the St. Louis conference for a meeting of Even Start grantees
funded through Native American tribes.)

More than 850 participants, mostly Even Start grantees, and State Even Start coordinators
attended the conferences. Although somewhat different in size and tone, each of the three
regional conferences followed the same general format. This report provides an overview of the
basic conference agenda (Section I), information gathered from participants during each of the
conference group discussions (Section I5), and copies of the agendas from all the conferences
(Section III).

Section! Conference Agenda Overview

Background

In July of 1993, the Department of Education convened an Even Start conference planning
group consisting of staff representatives from ED and RMC Research Corporation, along with
Douglas Powell (Purdue University) and Sharon Darling (National Center for Family Literacy). It
was the task of this planning group to identify a topical theme and related key issues that would
then become the focus of the fall conferences.

Based on information from the NEIS (National Evaluation Information System), and
comments from grantees on participant evaluation forms from previous Even Start conferences,
Working With Families was selected as the overarching conference theme, with Integrating
Services to support programs in their efforts in working with families as a major sub-theme. In
designing the agenda, the planning group also identified the need to structure the conference in a
way that maximized opportunities for sharing among participants, presenters and the ED staff.
The planning committee also recognized that participants would represent a range of Even Start
experience, from those newly funded to those entering their fifth year of programming, so
opportunities for accessing different levels of information were essential in the design of a
conference agenda.

The 1993 fall Even Start conferences consisted of a preconference meetirg for new projects
and the primary technical assistance conference built around the theme, Working
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With Families. Both sections of the conference are described below. (See copies of agendas in
Appendix A.)

Orientation for New Projects

Even Start grantees who were funded after May of 1993 were invited to attend a half day
preconference orientation, the focus of which was to promote a common vision for new Even Start
grantees. An overview of the Even Start statute and regulations and a review of the NEIS findings
were presented by Department of Education staff, Patricia McKee and Donna Conforti. Time was
set aside for questions and answers and a small group exercise was conducted to generate
grantees' key concerns around implementation issues,

This preconference session was well attended at all three of the regionai conferences. Many
of those participating had received their Even Start funding less than one month before the
preconference session, so many were interested in implementation issues such as recruitment,
recordkeeping, staffing, and participant selection.

At the end of the orientation session, grantees were reminded that they would be given
other opportunities throughout the conference to ask questions. Participants were alsc provided a
question box at the registration table if they preferred to put their questions in writing. Finally,
Patricia McKee remindeu all new grantees to take time during the corference to meet and
network with other, more experienced grantees since they too represented a valuable source of
information and technical assistance for new grantees.

Even Start 1993 Technical Assistance Conference

The 1993 fall Even Start technical assistance conference agenda consisted of three main
parts: evening welcoming reception, a full day of events focusing on Working With Families and a
second half day conference focusing on Infegrating Services.

Day 1: Evening Welicoming Reception

Following the orientation for new projects, all conference participants were invited to an
evening welcoming reception. Hosted by the Department at the reception, participants heard
an overview of the conference and had an opportunity to meet each other. At each of these
receptions, Patricia McKee reminded participants that one of the primary objectives of the
conference was to provide grantees and SEA with the opportunity to meet each other and
their counterparts since they are primary resources on Even Start issues. Even Start State
contacts, Chapter 1 Technical Aseistance staff, and fifth year Even Start grantees were
individually introduced to assist participants in identifying those with whom they might wish
to network the next day. All participants were given an assignment for the conference: to
meet at least one new person over the course of the conference, and to take time out during
the schedule to meet one of the newly funded Even Start grantees.

Day 2: Working With Families

The primary focus of the fall technical assistance conference was Working With Families. As
the Even Start program has grown in both the number of grantees and the sophistication of




program implementation efforts, families in greatest need of service have become the primary
client. As programs recruit and retain families in greatest need of service, designing
parenting programs that meet the needs of families has become an even greater challenge.
To meet this challenge, Even Start programs need a comprehensive understanding of the
context in which families operate and the roles both Even Start and collaborating agencies
play within the family system. In desiguing the agenda for this day, the conference planning
committee focused on both providing information on issues related to working with families
(e.g., keynote, breakout sessions) and soliciting information from grantees about the barriers
and solutions to working with families in an Even Start context (focus group sessions),

Welcome The day began with a welcome by ED staff and an agenda overview that reiterated

and the mission of Even Start. Following the opening welcome, Patricia McKee

Querview introduced the keynote speaker, Dr. Douglas Powell, Chair of the Department of
Child and Family Studies at Purdue University.

Keyrole Dr. Powell has been a speaker at other Even Start events and was given the
charge of opening the conference by defining parenting and identifying the
elements of effective parenting programs. The key messages from his
presentation are highlighted below:

 Even Start is a bold, innovative program desxgned to address the mucal educati
needs of the 21st century, y

Past experience tells us that it takes 3to0 5 years for anew pxogram desag
the rough spots and move toward a mature status, ‘As Even Start transitions out of thx
early program development phase, it is usefu] to reflect on the lessons learned m an A
effort to refine and improve program directions, PR

approaches to parent education and support are ueeful models for workmg thh famxhee o
in general within an Even Start framework, Lessons Icarned to date on effecnv' ays of
working with parents are as Iollows A . S

& programs rewgniée that j)qre:nt'; i de
__components. R

Parenting cannot be dddressed in xsolatxon from other aspects of m_dmdual
- functioning, mcludmg interpersonal refationships and basic job skills
- chow, parentmg issues are connected to other family domams are of keenintere

-i- Even Start;-
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with no one varxable more important than others, There is not amagic ox snlver '
hullet. We must deal wtth pattems of parental mﬂuence. o

Becauee pdtterns of parentmg ﬂtem irom deep roots in cultme, famﬂy, and
childhood experiences, it takes time and intepsity to support appropriate
parenting behaviors, Fortunately, the Even Start program can provide the time.
Our challenge is to use it wisely, with sufficient intensity and continuity of
service to parents.

it is vecognized that one program size does not fit all parents,

A variety of  methods is needed. This simple tesson has been difficult to learn in
a ﬁeld dommated by mumple, packaged program models.

progmm tazlor thew services to incorporate the family’s agenda.

kIt is unportant to begin work where the clients are, Home visiting is an
excellent mechanism for individualization: it is a unique setting, best

- understood not as a modified classroom but as a famﬂy—based way to incorporate
key program messages into the parent’s world view and way of behaving,

y programs view the quaizly of the retatzonsth between staff and parents as the

S ;;.&ssmtw! Imk to realzzmg m ogram SUCCeSS.

A growmg body of rcsemch pomts to the interpersonal quality of the parent-staff
relationship as essential to ac}ucvmg program effects, Typically it is the heart
and soul of parent’s experiences in a program.

programs maintain a concentrated focus on strengthening parent and child
development.

It is easy to allow pressix;g,fami»ly issues to take precedence over parenting
topics, but research is clear in indicating that improvements in child and

_ parenting eutcomes cannot be realized by focusing on family circumstances
alone. "The educationa) aspirations and accomplishments of children and parents
must be central to the content of an Even Start program.
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Immediately following Dr. Powell's keynote address, participants divided into
small groups and were asked to discuss several key questions about programs
within the context of Even Start. Since the Even Start effort is no longer in its
infancy, the conference planning committee felt that there was much knowledge
to be gained from Even Start practitioners about the challenges programs face in
working with needy populations and the promising program practices that are
emerging from Even Start practice. Across the three conferences more than 850
participants shared in these discussions. (Information from these discussions is
captured in more detail in Section II of this report.)

In two of the three conferences (St. Louis and La Jolla) hotels were able to
accommodate a networking lunch. Participants were given the opportunity to
network with each other in an unstructured atmosphere over lunch.

The afternoon agenda was designed to acccmmodate concurrent breakout
sessions that built on the themes presented in the keynote address. Breakout
sessions were 90 minutes in length to provide sufficient time for both
presentation and sharing opportunities within these small groups. Each session
was repeated twice to allow more flexibility of choice. Topics and presentess for
the concurrent breakout sessions were selected to provide practical examples of
how programs provide comprehensive services to families and deal with key
issues such as recruitment, retention, transitions to other services and staff
development. Presenters were chosen from various Even Start grantees within
each region and from several National Diffusion Network programs. More
detailed information about breakout presentations is contained in the Appendix
within the conference agendas.

Day 3: Integrating Services

Having raised the issue that parenting components within Even Start are, by the
nature of their target audience, complex and challenging to impleiaent, Day 3
focused on the need for the integration of services. This integration of services
happens at two levels: within the Even Start component areas themselves, and
among Even Start and its collaborators.

To explore the concept of integrating services and raise the key issues that have
emerged around this topic, the Department selected Sharon Darling, Director of
the National Center for Family Literacy, to present the keynote session for Day 3.
Highlights from her presentation are below:




Keynote

Concurrent
workshop
sesstons

Closing
general
sesston

jobsg as pxoneexmg and 4 rare opportumty for educatora to change the course of
hxstory for our most “ at rxsk” students e paz ents and chnldren ‘

Even Start componenta muat be integmted to mate the synexgy needed for
maximum effects, Traditionally narrow views of each component must be
abandoned in favor of an expanded view of the curticulum as well as the role of
the teachers. Sharon used illustrations of how a new way of thinking about. the
components leads to the integration of the pieces and a focus on the education
of the family as opposed to individual family members. Integrative
opportunities through the Even Start concept and elements of good practice for
an integrated approach to family literacy were highlighted.

Following the keynote presentation, participants broke out into small

concurrent workshop sessions. These 90 minute sessions were designed to
provide ample time for workshop presentation and participant interaction.
Presenters were selected from Even Start grantees and representatives from
national organizations such as the National Center for Family Literacy and
Missouri's Parents as Teachers. Presenters were selected to showcase programs
that have been successful in integrating services through particular delivery
strategies (e.g., parent and child activity time, home visits, aduit education) or
with unique populations or challenging settings (e.g., homcless, migrant, housing
project sites), Descriptions of individual breakout sessions appear on conference
agendas in the Appendix.

The conference closed with a general session, The session began with a recan of
key points that emerged from the focused discussion questions session on Day 2.
At each of the conferences an Even Start grantee representative and an Even
Start State Cocrdinator volunteered to present the findings. This final general
session also provided an opportunity for the Department to answer a number of
the questions participants submitted to the question box over the course of the
conference. The conference ended with a focus on how truly important each
individual staff person is to the success of Even Start. The closing inspirational
speaker at each conference presented his or her journey from adversity and
despair to education and success in hopes of stimulating staff to continue their
great efforts working with families in Even Start,

Participant Evaluations

The Department invited conference participants to give feedback regarding the conferences
to be used in planning future technical assistance to Even Start grantees. Each of the four
questions on the evaluation form will be briefly discussed. (See Appendix B for a copy of the
evaluation form.)

LU




Question 1

Please select a word that corresponds to your overall reaction to this conference.
Feel free to add a sentenice or twe to explain your reaction.

More than 90% of the respondents rated the conferences as good or excellent. Some
helpful suggesticns were given regarding time schedules, sightseeing possibilities, food
selection, etc. for future conference planning. The most common overall reaction to the
conferences was an appreciation of the opportunity to network with state coordinators and
colleagues in similar programs at the same developmental stage Participants expressed their
frustration in missing some of the concurrent breakout sessions. They would have liked even
more time to share with interactive workshops to hear the "theoretical" framework but, at the
same time, discuss the "nuts and bolts" for program implementation and improvements. Specific
comments to note include:

M I'masecond year grantee. These meetings have been very important to me. They
make me more credible “back home” and help me understand what Y'm tobe doing.

- It's always nice to come back and connect, be nounshFd by pr(.senters, and mspxred
by speakers. Puts things in perspective. o

®  Ineededa “shot in the arm”, and that's what I got. I enjoyed hearmg about aucca,ssful
programs and caught their enthusmasm

® ] really feel the personal “touches” helped in making this conference very valuable.
The question cards and the follow-up phone calls are excellent ideas.

| Well organized, excellent presenters, long enough break-times to be able to have good
conversations with other grantees ... During the course of the two days I discovered
the wide range of programs models that exist. - I'm mtexested in them all, but
particularly mterested in those sumlar to mme. L

Question 2
What did you feel were the highlights of the conference?

The two key notespeakers, Dr. Douglas Powell and Sharon Darling, were identified most
frequently as the highlights of the conference. As one respondent commented, “The high caliber
of presenters made the conference outstanding.” While the keynote speakers were motivational
and inspiring, participants responded that the breakout sessions answered a lot of specific
questions. Grantees expressed that the presenters of all breakout sessions demonstrated to
them that all projects are “in a state of adaptation and refinement,” and that “change is
acceptable and expected.” The following comments are most representative of responses to the
question of Conference highlights:

bz
A
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~ .“xdeahstlc

changes progmms ‘would. hk to se

" I was especxany pleased thh. e separate day for new Even Staz”cs Fven though we axe
almost alyear' 1d; 1 learned & t}ungs that would be helpful.. - o

_ | Star .programs usevm achxevmg euccessful
'parentmg programs, - ;

Question 3

What are some topics and/or areas of concern that you feel Federal staff should
address through future technical assistance efforts?

Responses to this question ranged from very specific program needs for sample forms and
examples of pre/post tests, to requests for authentic outcome criteria and resource development
to support continued funding. The Department responded directly to some programs' questions
regarding specific needs and referred other requests to its TACs for response. In response to
Question 3, several grantees requested assistance working “with families with multiple
barriers,” refugee/immigrant populations with language and cultural barriers, teenage parents
and fathers, as well as strategies for home visiting recognizing the differences between rural and
urban programs. The Department has selected “Celebrating Diversity” as the theme for the
1994 regional Even Start fall conferences which will address several topics of concern identified
in the 1993 evaluation forms. The major areas for technical assistance continue to be, as written
succinctly by one grantee, “Evaluation, Collaboration, Budget, Transitions.” Future technical
assistance efforts by the Department will include all of these topics.

Question 4

What formats for providing Department of Education technical assistance to State
contacts and /or local Even Start grantees do you think would be most helpful?

Many grantees expressed the frustration that more staff could not attend these conferences,
bound by financial and program limitations, but suggested more statewide workshops and
training sessions for staff who cannot travel out of state. Several respondents suggested
overviews of curricula and hands-on materials from Even Start grantees be available through
print or computer software. Comments reemphasized the benefits of networking and some
suggestions included support training in a region, peer reviews across states, and mentorships
between quality third or fourth year programs and newly funded projects. The majority of
respondents reported the format of the conferences continues to be helpful, with a balanced
discussion of theoretical issues with practical materials and strategies from the “experts” in the
field of family literacy.




Section Il

Focus Group Discussions

The focus group discussions took place during the morning of Day 2 at each of the regional
conferences. The conference planners intended for Even Start grantees to have an opportunity
to reflect and share experiences, to 1ecord successful strategies, and to identify concerns and
challenges in implementing the parenting component. In his keynote address, Dr. Powell said
that it takes three to five years for a program to mature and be comfortable with its objectives
and outcomes. He noted there were many, many hours of sound practical experience
represented within the<e conierence-center walls. Now is the time to learn from Even Start
grantees what reglly is effective when working with parents. Thus, the focus group discussions
were an excellent forum to share with each other and the Department what works, what doesn't,
and what has to be improved.

There is no parenting program that fits the needs of all parents participating in Even Start,
Dr. Powell reminded us. Parenting is a developmental process related to a complex set of
behaviors and attitudes which must be addressed by multiple strategies. At each regional
conference, the small discussion groups afforded everyone an opportunity to hear about some
mature, successful strategies.

The focus group discussions addressed the following questions:
1) What are the challenges Even Start grantees face in implementing the parenting component?

2) What are some of your program's successful strategies andfor promising practices (e.g, parent
and child activities, family centered activities) in the parenting component that you have
Sfound to be effective?

3) What changes would you expect to see in parents, children, or in parent-child interactions as
a result of a quality parenting program? In other words, how would you like to see your
parenting program judged “successful” by someone outside of your program?

In groups of approximately 15 people, Ever Start grantees brainstormed reactions to the
questions, which were recorded by a facilitator. To prioritize or identify the "best" responses or
most commonly held opinions in implementing the parenting component, Even Start grantees
were given an opportunity to vote on the comments recorded on the flip charts. Each
participant was given three sticky “dots” to place next to three responses which best
represented his or her opinions and/or experiences.




n Successﬁd progrmn&oﬁ‘er tran.sportaiwn and chz”kLcan, and use several dzﬁ’erent locatzmzs
foracttmtzes. . L o

B Parenis who a‘o not feel 'jz'mt down ” because of d:ﬁ‘erent amtudes and behamm are more .
Izkely fo respm et P . :

ograms recogmze parents problems and empower parents to solve them.

ograms efer to other services s needed.

The following lists attempt to synthesize responses to the focus group questions across the
three conferences. An introductory paragraph under each question sets the discussion into the
context of the overall conference themes. Themes or program characteristics emerged for each
question and are boxed.

Question 1: What are the challenges Even Start grantees face implementing the
parenting component?

In addition to parenting being a complex, developmental process, families come to Even
Start with different needs and varying expectations. Effective services for parents most often
begin with a family assessment followed by programs designed to meet the individual strengths
and goals of that family, The challenge for Even Start grantees becomes designing a parenting
component based on so many varying needs, goals, and possible strategies. While Even Start
grantees identified challenges in implementing the parenting component of Even Start, several
themes or program characteristics emerged which grantees must be prepared to address. The
common themes for question 1 are identified in the box and a list of the most frequently cited
challenges follow by theme.

10
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.Diversity
Fiexibility .

A. The parenting component may take time to implement because...

¥ time is required to establish trusting relationships between Even Start parents and

staff;

time must pass for some families to see the value in the parenting component;

time is needed for parents to believe they are their child's first teacher;

parents require time to feel empowered and capable as learners;

successful collaboration takes a great deal of time, interpersonal skills, and more

time to maintain;

home visiting requires much time and multiple sessions to achieve satisfactory

progress towards setting goals and achieving objectives;

it is difficult to schedule a time and place for parenting education classes;

% there needs to be adequate time for staff development to maintain staff motivation
and prevent burn-out;

B staff members are often not trained as home visitors and time is needed for them to
develop skills in home visiting;

® staff members need time for training to overcome their own biases before they can
work effectively with parents; and

B programs need time for marketing and gaining credibility in the community.

B. Even Start grantees are sensitive to the diverse needs of families and staff
because...

B families may have different culturai values and practices (e.g. child-rearing,
languages, family life styles);

sta’ members need to empower, not enable parents;

families have different expectations for their children and of themselves as parents;
many families are having difficulty with their basic needs;

different gender groups have varying expectations of each other in the role as parent;
some families do not see the value in parenting education;

there is no one definition of "gocd parenting” that fits all families;

staff members need to learn to measure improvements in parenting based on each
families' goals; and

materials for parent/child activities need to be culturally appropriate.

11 i5
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C. The programming for the parenting component needs tc remain flexible
because...

it may be hard to strike a balance between a focus on learning and meeting a famiiy's
basic needs;

parents have a variety of interests which motivate them;

families have different barriers which may limit attendance (e.g., transportation,
childcare, financial);

family composition (single parents, teen parents, extended family) will vary;
Even Start families are highly mobile;

as a program expands, space and staff may become a problem;

fathers have different needs and interests;

the wide age span of eligible children (0-7 yrs.) poses a difficult program delivery
issue;

programs need to integrate all three components of Even Start equally and
consistently; and

referral for other agency services often is impeded by rigid eligibility criteria and
other barriers to accessibility.

Question 2: What are some of your program's successful strategies and/or promising
practices in implementing the parenting component?

There are no "silver bullets" in designing a successful parenting component for Even Start
programs. No one program will fit all parents. The basic framework of each Even Start
parentmg component ( i.e., parent/child activities, home visiting, peer-parent meetings) will vary
in intensity, scope, and content with each group of parents. The interpersonal relationship
between the staff and parents is an essential factor in achieving parenting outcomes.

A. Successful strategies and/or promising practices empowering parents include:

parents planning field trips through group decision-making;
parents self-selecting materials;

parents involved in the child assessment process;

parents performing a self-assessment;

curriculum based on parents' interests;

a newsletter written by parents;

parent advisory committee;

12
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® meetings in the public school and modelling for parent/teacher conferences; and
B parents hired as staff upon graduation.

B. Successful strategies and/or promising practices involving the whole family
include:

Saturday activity planned for the whole family;
introduction of “family meetings” into home visiting;
open house for family and friends;

videotapes of activities to show to extended families; and
multi-cultural events with a focus on ethnic foods.

C. Successful strategies and/or promising practices having an informal approach
include:

mothers forming a “kitchen club”;

“buddy system” to build interrelationships;

use of homemade toys;

informal communication after an activity by phone or letter;
“make it/take it” activities during parent/child activity period; and
parents making books or writing puppet scripts for children.

D. Successful strategies and/or promising practices involving integration include:

®  the same thematic unit planned for parent/child activities, home visiting, and the
adult education lesson;

an ongoing parent survey for needs and interests;

transportation provided for parents by school buses or vans;

the adult education teacher accompanying the home visitor;

meetings with commurity agencies and parents where the parents would have an
opportunity to fill out an application;

adult credits for home-based program activities; and

bilingual, multi-cultural home visitors.

Question 3: What changes would you expect to see in parents, children or in
parent-child interactions as a result of a quality parenting program? In other words,
how would you like to see your parenting program judged “successful” by someone
outside your program?

With some Even Start grantees “maturing” into their fourth implementation year, there
have been many successes with parents. It is recognized that no one program model fits all
parents, but some common expectations or outcomes are emerging. Programs were asked to
tell their stories and identify their “visions” for parents and children, in an attempt to guide
future evaluation efforts. The following list represents evidence of success of the parenting
compenent of Even Start programs as told by grantees at the regional conferences. The
responses clustered in three themes, which are identified in the box, followed by supporting
examples recorded by grantees.

13
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In Response to Question 3: What changes wou!dyou expect lo see in parents, children or in
Darent-child interactions as a result of a quality parenting program? In other words, how
would you like toseeyourparenhngproymn;udged “Successful” by someone. outside your.
program? Parenting success storses and/or realistic outcomes of a parentmg oomponent '
tnvolve one or more of the followmg themes:

retention/attendance
communication/interaction
achieving objectives/setting future goals

A. Evidence of the success of the parenting component, based on examples of
retention/attendance in the program by Even Start families include:

parents continuing in adult education and parenting classes;

parents being on time for appointments;

both parents attending child-parent activities;

parents using child care appropriately;

parents seeing an improvement in their adult education test results;
parents attending a parent/teacher scheol conference; and

parents making new friends in parenting classes.

B. Evidence of the success of the parenting component, based on examples of
improved communication/interactions of Even Start families include:

families appearing happier and less stressed;

parents initiating reading with their chiidren;

parents asking for activity materials to work with their children at home;
parents talking ahout their child's improvements in behavior at home;
parents becoming educational partners with teachers;

parents becoming involved in the assessment of their children;

fathers increasing their time with their children;

parents participating in small groups;
parents keeping in touch with staff; and
parents recruiting friends for the program.

C. Evidence of the success of the parenting component, based on examples of
parents’ achieving desired objectives/setting future goals for themselves and
their families include:

parents realizing they are the most important person (and teacher) for their child;

parents following through with home visiting plans;

parents interested in education for employment;

parents accessing community resources (i.e., getting a library card);
parents volunteering in school;

children being ready to learn when entering in public school;

improved health care for the entire family; and
less need for support protective services.
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Appendix A
Agendas from the Three 1993 Even Start Reglonai Technicai Assistance Conferences

B St Louis, Missouri
October 5-7, 1993

B  Washington, DC
October 20-22, 1993

®  San Diego, California
November 14-16, 1993

(Agendas from the three technical assistance conferences are reprinted in these proceedings
so grantees might review the breakout sessions across ail three conferznces and have the
opportunity to contact presenters for further information.)
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U.S. DEPARTMENT /F EOUCATION

EVEN START XKEGIONAL

TECHNICAL ASSISTANCE CONFERENCE

Tuesday, October &

12 noon - 8 p.in.

5:30 - 7:00 p.m.

Penthouse

Wednesday, October 8
7:30 - 8:30

Concourse C-D

8:30 - 9:00

St. Louis, Misgouri
October 5.7, 1993

AGENDA

Counference Registration

Opening Reception

THEMF: WORKING WITH FAMILIES
Continental Breakfast and Registration

Opening General Session

Welcome and Conference Overview: The
Uniqueness of Even Start

Patricia McKee, Chief, Discretionary Grants Branch,
Compenasatory Education Programa, U.S, Department
of Education

This overview will discuss the Even Start mission,
the current status of the program based on the
national evaluation, and the Department of
Education’s renewed expectations for program
development.

Even Start Conference - October 5-7, 1993
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9:00 - 10:00

Concourse C-D

10:00 ~ 10:30

10:90 - 11:30

Gatwick A
Gatwick B
Heathrow A

Heathrow B

BEST COPY AVAILABLE

Keynote: Working with Families
Dougias Powell, Purdue University
Integrating parenting throughout the Even Start

program will become an even greater ¢ a8
staffers design programs to vecruit, retain, and
respond to families in greatest noed of service. To
meet this challenge, Even Start programs will need
a coraprehensive understanding of the context in
which families operate m}d the roles both Even Start

and collaborating agencies play within the family
system,

Break

Focused Discusgon Groups

have emerged from Even Start practices.
Information from these groups will be compiled into
conference proceedings.

Participant group assignment can be found on the
cover of your conference packet.

Discussion Group 1
Facilitator: Judy Pfannenatiel, Region DTAC
Recorder: Tirza Kroeker, Region 4 R-TAC

Discussion Group 3
Facilitator: Delores Beck, Missouri
Recorder: Clare Eldredge, Missouri

Discussion Group 8
Facilitator: Monica Notaro, Wisconsin
Recorder: Bonnie Griffiths, Minnesota

Diacussion Group 4

Facilitator: Jean Bohn, North Dakota
Recorder: Kittye Copeland, Region 4 R-TAC
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Lambeit A

Lambert B

Lambert C

13:30 - 1:00
Penthouse

1:00 - 2:30

Gatwick A

Discussion Group 8§
Facilitator: Deborah Moses, Region 3 R-TAC
Recorder: Patty Ball Thomas, Florida

Discussion Group 6
Facilitator: Diane D'Angelo, Region A TAC
Recorder: Jeannie Bellephant, Tennessae

Discussion Group 7
Facilitator: Jean Carter, North Caroling
Recorder: Laurie Davis, Region 3 R-TAC

Lunck

Networking and Cash Concession Lunch
(Optional)

Tables will be designated by topics. Seloct a topic or
create your own and join others in an informal
digcuasion.

Deli sandwiches, fruit, beverages, chips, and cookies

Concurrent Breakout Jessions

Seven concurrent breakout seasions will explore
succodaful strategies that programs have used in
working with families, Participants should choose
one session to attend during this tiwa period,

Fach breakout session will be repeated in the
asgigned room from 3:00 to 4:30 p.m

Breakout Session 1:

The National Diffusion Network, PEP
Validation, and KLocal Evaluations:
Outcome Evalustion for Even Start
Programs

Peggy Hill, RMC Research Corporation

Participants will recsive an overview of the PEP

criteria for validating programs for NDN. A
framework for understanding outcowse evaluation in

Even Start Conference - October 5-7, 1993




Gatwick B

Heathrow A

the context of Even Start will be used to discuss
approaches to measuring the success of local

programs.
Breukout Session 2:

The High/Scope Preschool Curriculum
and Family Literacy Progre.as

Bonnie Lash Freeman, National Center for
Family Literacy

The origin of family literacy, and therefore Even
Start, included the High/Scope Preschool
Curriculum, an integratod learning approach to
adult education, parent education, and parent and
child interaction. The High/Scope Curriculum
supports the overall goals of family literacy. This
breakout session emphasizes why High/Scope was
chosen and how it supports the goals of a
comprehengive family literacy program.

Breakout Session 3:

Parents as Teachers: Investing in Good
Beginnings for Young Children

Sharon Rhodes, Parents as Teachers National
Center

This session will include an overview of the Parents
as Teachers (PAT) program and its curriculum;
documented benefits to children, their tamilios, and
the community; its training program for parent
educators; and the groundwork necessary for
implementation. A display of developmentally
appropriate books for encouraging emergent literacy
will be provided. PAT can be a stand-alone program
or the birth-to-kiadergarten entry component of
programs including Even Start and other Chapter 1
programs and Head Start.

Even Start Conference - October 5-7, 1693
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Heathrow B

Lambert A

Lambert B

Breakout Session 4€:

The Portage Home-Based Model of Early
Intervention
Fatti Herman, Portage Projecs

The Portage Home-Based Model of Early
Intervention provides a framework for home vigita
that are family-centered. The three-part home vigit
process accommodates the goals of Even Start
programa. This presentation provides an
introduction to the Portage Model and a discussion
of its application to Even Start,

Breakout Session 8:

The HIPPY Early Intervention Program
Mury Kaye McKinney, Arkansas HIPPY

This session will provide an orientation to the Home

Insteuction Program for Preschool Youngsters

(HIFPY) and a discussion of the Arkansas state

gilgaﬁve for collaboration between Even Start and
PY.

Breakout Sesslon 6: Recruitment and
Retention
A Seasionn about Throe
Even Start Programs

Empowering Families to Join and Stay
Diane Givens, Even Start Family Learning
Center - Webster Groves School District,
Missouri

This presentation will addreas effoctive recruitment
plang, motivators, and stumbling blocks for family
participation, It will explore ways to "fit" Kven
Start programs into family structures to ignite
interest, transformation, and ownership.
Participants will have an opportunity to share
successful strategies, ideas, and challengea.

It's a Family Affair

Inex Singleton, Gresne County Board of
Education, Eutow, Alabama
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Approaches to recrultment and retention of
parent/child units for the isolated, rural Greene
County, Alabama Family Learning System will be
ghared using handouts and other visuals,
Approaches shared will include the system’s custom
designed Classroom-on-Wheels, program structure,
and other program aspects that allow continued
interest/involvement in both center- based and
home/community-based family learning activitiea.

Recruitment and Retention of Familios
Linda Kolbuez, School District #300,
Carpentersuille, lilinois

This presentation will allow for digcusaion of how
integrated programming, staffing patterns, and
collaboration assist in mesting the needs of families
in ihe Northern Illinois project that serves three
school districts.

Breakout Scssion 77 Recruitment and
Retention
A Session about Three
Even Start Programs:

Collaboration for Recrultment and
Retention

Denny Peters, Claiborne County Board of
Education, Tazewell, Tennessee

This presentation will discuss collaboration of co-
operating agenciea for recruitment and retention of
Even Start families.

Recruitment and Retention us Assisted
by Program Strengths: Meating Families’
Multiple Service Needs

Anne S. Young, School Board of Alachua
County, Gainesville, Floride '

Collaboration with other programs and agencies to
meet the many social servico needs of families
reaults in familiea who are able to participate fully
and remain active in the Even Start program.
Strategios and staffing patterns used in program to
meet some of those needs will be discussed.

-0 - Even Start Conference ~ October 6-7, 1983
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2:30 - 3:00

3:00 - 4:30

4:30 - 5:00

Concourge C-D

Recruitment/Retention: A Collsborative

Tapestry

Joyce P. Jones, Hopewell Public Schools,

Hopewell, Virginia
The auccessful recruitment/retention strategies of
Project Unity’s Even Start program are based on the
empowerment of the parents, interactive parent-
child activities, staff dynamics, collaborative
planning, and a variety of literacy techniques and
applications. These will be discussed.

Break
Repeat of Concurrent Breskout Sesalons
Wrap-Up and General Questions and Answers

(Optional)
Patricia McKee
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Thursday, Octeber 7
7:30 - 8:20

8:30 - 8:40

Concourse C-D

8:40 - 9:G0

Concourse C-D

9:00 - 10:00

16:00 - 10:30
10:30 - 11:30

THEME: INTEGRATING SERVICES
Continental Breakfast

Overview of Day’s Agenda

Pairicia McKee, Chicf, Discretionary Grants Branch,
Compensatory Education Programs, U.S. Department
of Education

Federal and Reauthorization Update

Miriam Whitnzy, ngfam Attorney, Office of the
General Counsel, U.S. Department of Education

Patricia McKee, Chief, Discretionary Grants Branch,
Compensatory Education Programs, U.S. Department
of Education

Keynote: Integrating Services
Sharon Darling, National Center for Family Literacy

Even Start components must be integrated to create
the synergy needed for maximum eoffects for families,
The goal is to connect compouents in a variety of
ways: through curriculum, staff development, rolea
of staff members and program atructure.

Break
Concurrent Breakout Sessions

Six concurrent breakout segsicns will offer examples
of how Even Start programs have addreased the
{ssue of integrating Even Start components into a
comprehensive service delivery system. Programs
that have been successful in integrating services
through a particular service delivery strategy, with
unique populations or in challenging settings, will be
showcased, Participants should chooss one session
to attend during this time period.
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Heathrow A

Heathrow B

Fach broskout session will be repeated in the

. assigned room from 1:00 - 2 p.m.

In addition to the aix thematic seasions, there will
be a breakout session for Evem Start State
Coordinators.

Breakout Sesslon 1:

Parent and Chiid Interaction
Bonnie Lash Freeman, National Center for
Family Literacy

Fomily literacy is an integrated, comprehensive
approach to the multiple issues of "at-risk" parents.
Knowledge of child Zevelopment and exploration of
paronting strategizs support the need for parents to
make safe and informed decisions concerning their
children. Time set aside for regular parent and
child interaction gives parents a chance to practice
skills acquired in the other components of a family
literacy program. This seasion addreasea strategiecs
for designing parent and child interaction within the
home and in centez-based programas.

Breakout Session s

Enabling Parents Through Home Vislte
Mildred Winter, Parents as Teachers National
Center

This session will focus on the home as a learning
place for parent and child, Participants will
examine the goals snd ke; components of effective
home visiting and competeacies needed by home
visitors. Discussion will include helpful assumptions
when working in the home; strategies for assessing
and building on family strengths; and lessons
k med about working with families who seem
difficult to reach.




Lambert C Breakout Session 3: Integrating Services
A Session about Two
Even Start Programs:

Parenting Componeni: Who? What?
When? Where? How?

Miriem Spencer, Susan Keefe, and Judy
Weatherford, Independence, Missouri School
District

Parenting is outlined as one of three equal Even
Start services. Does your program offer it one third
of the service time or does this time get lost to the
other components? Parent education makes us more
than adult education and child education—-it makes
a difference. This session will offer easy and
exciting weys to integrate the parenting piece to
maximize your Even Start program.

Jump Start: A Family Literacy
Community Partnership

Deborah Douglass, Lee County Public Schools,
Ft. Myers, Florida

Lee County’s Even Start Program is a family
literacy program that focuses on creating
partnerships among families, schools, and
community agencies resulting in a “jump start” for
enrolled families. The formation of partnerships
among agencies allows each agency to provide a
"piece” of service, yet "their familiga® receive an
entire program which includes the adult education,
early childhood education, &nd parenting
components. The parenting component was the
starting point for the collaboration among the school
district programs; Even Start, Florida Firat Start,
and Head Start. This presentation will address how
to set up the collaboration and coordination within
your community, including "iessons learned."
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Clayton

Breakout Session 4: Integrating Services
A Session about Two
Even 8tart Programas:

Services for Homeless Familios
Deanna Woodson, St. Louis Public Schools

This session wiil present strategies Even Start
practitioners can use to deliver services to families
living in homeless shelters. Participants will be
invited to discuss their ideas and ruccesses relating
to this topiec.

Even Staxt Center - Project 2004
Patricia Loftun, Mobile County Public Schools,
Alabama

The Even Start Center, located in a housing prgject,
i a collaborative effort between the Mobile County
Public Schools and the Mobile Housing Board. This
session will highlight the strengths and benefits of
a community-based family center.

Breakout Session 5: Integrating Sexvices
A gesslon about Two
Even Start Programs:

Adult Education Msking A Difference:
ESL
Jim Lies, Bensenville, Illinois Even Start

This presentation will discuss adult education
gervices to families for whom English is a second
language. Information will also be provided on the
interagency collaboration within the Bensenville
community.

Services for Working Families: One
Program’s Response to the Challenge
Dianne Seim, Robbinsdale Area Even Start
Program, Minnesota

Providing worthwhile comprehensive services to
working families is always a challenge. During this
session, participants will receive specific information
about the home vigiting model used in response to
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the needs of working familjes. Additional
information will be presented regarding interagency
cooperation.

Breakout Sesgion 6: Integrating Services
A Sossion about Two
Even Start Programs:

Serving Native American Families
Jorgen Knutson, Krystal Fayani, Theresa
Keplin, and Darlene Delorme, Belcourt, North
Dakota School District #7

This Even Start program is designed for Native
American farailies living in a rural area. The focus
of the presentation is successful integration of adult
education, early childhood, and parenting services iu
the home and school.

Working Together - Migrant Families in
Rural Minnesota

Janet Flick and Cheryl Iverson, Appie Houge
Even Start Family Literacy, Willmar,
Minnesota

Here is an A-1 recipe that can be used to spice up
your family literacy program. Presenters will show
how they combined ABE/ESL, home visite, early
childhood, and parenting education with generous
portions of energy and imagination. They will
discuss how JTPA, transportation, free lunches, free
books, volunteer grandparents, and volunteer work
experiences are the special ingredients that add a
unique flavor to their program. Take home a batch
of reproducible materials, new ideas for special
events, and & resource list of free and inoxpensive
book sources.

Breakout Session 7:
Even Start State Ccordinators’ Meeting

Patricia McKee
Miriam Whitney
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11:30 - 1:00

1:00 - 2:00

2:00 - 2:30

2:30 - 3:45
Copcourse C-D

2:3C 245

2:46 - 3:10

3:10 - 3:45

This meeting is for state coordinatoras only will, It
will be a discussion of reauthorization issues and
general questions and answers.

Lunch On Your Own

Repeat of the Morning’s Concurrent Breakout
Sessions

Break

Closing General Session
Miriam Whitney

Summary of Major Themes From the Focused
Discussion Group Sessions

Delores Beck, Even Start Coordinator, Missouri
Departmens of Education

Clare Eldredge, Coordinator, Ferguson-Florissant
School District Even Start, Berkeley, Misscuri

General Questions and Answers
Miriam Whitney

Closing: The Challenge of Working With
Families

Kathryn Nelson, St. Louls, Missouri

"Change the Shape of a Child's life and you change
the future of the Planet." Parent oducators are
challenged to empowar parents to develop their
strengtha and help them develop strategies to guide
the growth and development of their children.
There is no nobler calling. This is & tremendous
respongibility and a challenge %o dedication,
creativity, and the development of relationshipe that
support and inspire.
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U.S. DEPARTMENT OF EDUCATION
EVEN START REGIONAL

TECHNICAL ASSISTANCE CONFERENCE
October 20-22, 1993 - Renalssance Hotal

Washington, D.C.

NEW GRANTEES ORIENTATION SESSION

11:30 a.m.- 7:00 p.m.

1:00 p.m. - 1:15 p.m.
Balircom Level

1:15 p.m. - 2:00 p.m.

2:00 p.m. - 2:30 p.m.
2:30 p.m, - 3:45 p.m.

3:45 p.m. - 4:15 p.m.

5:30 p.m.- 6:30 p.m.

FRIC BEST COPY AVAILABLE

IToxt Provided by ERI

AGENDA

Wednesday, October 20, 1693
REGISTRATION

WELCOME AND CONFERENCE OVERVIEW
Patricia McKea, Chief

Grants Administration Branch
Compensatory Education Programs (CEP)
U. S. Department of Education

OVERVIEW OF EVEN START

Patricla McKaae, (CEF}

Thig overview of the Even Start law and reguiations is
designed for new directors.

Break

SMALL GROUP DISCUSSION
Dlane D’Angelo, RMC Ressarch

grantees.toidenﬁfyareasofnoadforﬁmnbdﬂcd
asgistance, and to design and implement service deltvery
strategies that ensble prastiichers moet the dvese
mdsdfammesmhcomprehmm

QUESTIONS AND ANSWERS RELATED TO EVEN START
PROGRAMMATIC ISSUES

Patricia McKea, (CEP)

Miriam Whitney, Program Attorney

Office of the General Counsel

U.S. Department of Education (USDE)

CONFERENCE OPENING RECEPTION
General Session for all participants
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U.S. DEPARTMENT OF EDUCATION

EVEN START REGIONAL

TECHNICAL ASSISTANCE CONFERENCE

11:30 a.m.- 7:00 p.m.

5:30 p.m.- 6:30 p.m.
Ballroom Level
East Sa/on

7:30 a.m.- 9:00 am.
Baliroom Leval
East Salon

9:00 a.m.- 9:15 a.m.

9:15 a.m.- 10:15 a.m.

October 20-22, 1983
Renaissance Hotel
Washington, D.C.

AGENDA
Wodnesday, October 20, 1983
CONFERENCE REGISTRATION
CONFERENCE OPENING RECEFTION

This ganeral sassion will provide an opportunity for
parﬁdpantstomeatconfsrmm.m
Coordinators, and representatives from other projects.
Come and take advantage of this informal time to share
witih others your Even Start story and have & snack.

Thursday, October 21, 1993

CONFERENCE REGISTRATION
Coffes and rolls

WELCOME AND CONFERENCE OVERVIEW

Patricia McKee , Chief
Grants Administration Branch

Compensatory Education Programs (CEF)
U. S. Department of Education

KEYNOTE ADDRESS -"Working with Families”
Douglas Powasll, Purdue University

This presentation will summarize what we have leamed 10
date regard&ngeﬁecﬁvewayaofworkmgvdmpamnts.m
parent education and support component of Even Start
deserves special attention because & is one of the most

gifficuit components to conceptualizs and implement.
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10:15 a.m.- 10:45 a.m.

10:45 a.m.- 11:00 a.m.

11:00 a.m.- 11.30 a.m.

11:30 a.m.- 1:00 p.m.

1:00 p.m. - 2:15 p.m.

Sassion A:
Room #2

Break

UPDATE ON EVALUATION AND EVEN START BULLETIN
BOARD

Nancy Rhett, Program Analyst

Office of Policy and Planning

U.S. Department of Education

FEDERAL AND REAUTHORIZATION UPDATE
Mirlam Whitnay, Program Attomaey

Office of the General Counsal

U.S. Department of Education (USDE)

Lunch (on your own)
CONCURRENT BREAKOUT SESSICNS

Elaven concurent workshop seasions that further explore
the thems of "Working With Families® will be offered. These
concurrent sassions wil be prasantad by netionally known
consultants and selected Even Start practitioners.
Participants may chooss onhe sassion to attend duwring ihis
time period.

Euch weekshiop sussion will be repoated in the assignod
room from 3:00 - 4:30 p.m.

*Aduit Transiion Program®

Cymthia Wastfali/Sue A. Poizeils/
Susan D. Hapner

Kettering, Ohio

This presentation will inciude how to build programs that
provids transitions from the home to the classroom and
from the classroom to the communy. This will address

the phase approach to famlly iteracy.
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Sesslon B
Room #3

Sagsion C
Room +#4

Sassion D
Room #6

“The High/Scopse Preschool Curriculum and
Family Literacy Program”

Bonnle Freaman

National Center for Family Literacy

This workshop session emphasizes High/Scope and how it
supports the goals of a comprehensive family kiteracy
program. The High/Scope Preschool Curriculum is an
integrated leaming approach to adult education, parent
sducation, and parsnt and child interaction. This workshop
sassion emphasizes High/Scope and how it supports the
goals of a comprehensive family literacy program

"Parents as Teachers: investing in Good
Beginnings for Young Children”

Joy Rouse

Parents as Teacher National Center

This sesalon will iInclude an overview of the FAT program
and lts spproach to Iteracy; its documentad beneitis for
children and their families; and the ground work to be laid
for implementation. PAT Is based on the bellef that parenis
are children's first and most influential tsachers. This
primary prevention program offers families reguiarly
scheduled home vigits, group meetings, developmental
screaning and a resource network, linking famiies that are

beyond the scope of the program.

"The Portage Project”
Julla Herwig
Portage, Wi

This presentation provides an introduction o the Portage
Modai and s discussion of its application to Even Start.
The Portags Home-Based Model of Early Intervention
provides & framework for home visits that ars family-
centered. The three-part home visit process
accommodates the goals of Even Start programs.

-4- Even Start Conference - October 20-22, 1863




Session E
Room #8

Sesslon F
Room #9

Session G
Room #12

HIPPY & Even Start: Two Programs”
Gayie Hart, HIPPY
Warrensvills, Ohio

This session will inciude an orlentation to the Home
instruction Program for Preschool Youngsters (HIPPY) and
s discussion of how HIPPY goals dovetail into Even Start
guidelinas. Resaarch based and anecdotal outcomes will
be preseritad.

"Elements of Keenan Frojects”
Thomas Conner/Roselyn Thomas/
Tish Liggins

Washington, PA

The pragenters will describe a thraees year program & focus
with & focus on the strangths of a center-based program
thet includes training parents as first teacher, & written
thematic curriculum, eerly childhood awareness, parent skil
davalopment, adult literacy training, computar swarsneas,
and goal setting.

Mariiyn Eyler
Westminster, MD

Based upon the Keenan model, this rural Even Start
program provides a full array of programming to families
most in need of services through center-basad and home-
based components. A description of the project as well as
ways of working with the whole family will be addressed.

"Transitions to Schools With A Special Education Focus®
Carol Gold/Alfreita Walker
Niagara Falls, New York

Presentation will focus on how this program Identified and

provided services to families with special needs, both
physical and educational.
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Sassion G
Room #12

Session H
Room #13

“Transitions to Schools With A Special Education Focus®
Willlam McLain/Ann Sklut/
Joyce Goldberg/Clndy McGonagel

Newark, DE

This presentation will dascribe how this Even Start project
heips families make the transition from the home-centsred
early childhood years to the school-orientad yesrs starting
with kindergarten, Two farnlly pre-kindergarten summer
programs will be outlined. Topics include racruiiment of
families; involvemant of community agencies and schools;
family, child, and parant activities; site based managemant;
and observed knpact.

‘Even Start Serving Diverse Populations®
Richard Sliverman/Mary Jane Crotty/

Angesla Moraios Russeil
Wilimantic, CT

This presentation will discuss how interagency collaborative
afforts promate famlly success and independence. This
Even Start project serves its diverse population by
coordinating access to & wide variety of community
agencies and services and daveloping a sense of efficiency.

qdeInein

Ha&anséd?. NJ

This presentation will discuss problermns encountsred,
solutions attalned as well as common concams of many
famlly literacy projects. A documentary video of the
Hackensack CARES Program, produced by the school
district teievision studio, will be viawed during the session.
This production will exemiplify the complexities and
multifaceted nature of the predominatsly Spanish speaking
project.
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Sesson |
Room #15

Session J
Room #18

Session K
Salon West

2:15 p.m. - 2:45 p.m.

2:45 p.m. - 4:15 p.m.

*Discussion of Keynote Address Issues”
Sharon Beckstrom - Region A

This will be an intaraction sesslon where participants wi
discuss key lssuas raised by Douglas Powel in the keynoto
address: Working With Famiiies. They will aiso shase
information about what parenting resources they have
found about what parenting resourcae they have found
maost effective and how they adaptsd “off-the-shel™ producis
to the unique nueads of thekr programs Aamilies.

‘National Diffugion Network (NDN)”
Chris Dwyer - Region A

This presentation will review PEP/NDN recuirements.
included will be a review of procadures end timefines,
criteria, and clakns. The development of evidance with
emphasis on instruments and standards of comparison wil
be discussed. Examples from cther submittel wid be
presented.,

*Transitions for Continuation Projects®
Barbara Gill
Reading, PA

This presentation will provide an overview of the reading
program and dascribe in more detall the sdult curriculum

for the first four years, the lessons learnad, and the
anticipatad changes post CASAS In year five.

REPEAT OF CONCURRENT SESSIONS
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4:15 p.m.- 5:15 p.m.
Meating Room Leve!

5:15 p.m. - 5:30 p.m.

Ballroom Leval
East/West Saion

8:00 - 8:30

8:30 - 8:35

8:35 - 9:00
East/West Salon

FOCUSED DISCUSSIONS

Participants will be divided into groups (40-50) by state or
state clusters and asked to discuss several key questions
about parenting programs for famfilias that bulid off the
issues raised in the opening session. The emphasis will be
on identifying the challenges programs facs in working with
needy populations and sharing of solutions that have
emergad from Even Start practicas. information from these
groups will be compiled into conference proceedings.

Boom States Enciitedor

2 PA/MI/INAL Jean Wiliama, Region B TAC

3 MD/DC/DE/NC/VA  Debble Keley, Region 2 RTAC

4 KY/OH/WV Dorothy Jenssen, Region 2 RTAC
12 NY/NJ Coliesn Orsbum, Region 1 RTAC

13 CT/MA/Ri/AL/FL Sharon Beckstrom, Reglon A TAC

15 ME/NH/VT/LA/MS  Diane D’Angelo, Region A TAC
16 Pustto Rico Carmen Miranda, Region 9 RTAC

GENERAL QUESTIONS AND ANSWERS
(Optional)

Friday, October 22, 1893
Ccoffee and rolls

WELCOME AND OVERVIEW OF DAY'S AGENDA
(GENERAL SESSION)

Patricia McKee, Chief

Grants Administration Branch

Compensatory Education Programs (CEP)

U. S. Departiment of Education

THE UNIQUENESS OF EVEN START
Mary Jean LaTendre, Director
Compensatory Education Frograms
U.S. Department of Education (USDE)
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9:00 - 10:00

10:00 - 10:30

10:30 - 11:30

Salon West

Sesslon A
Room #2

KEYNOTE ADDRESS

“"Integrating Sesvices"

Sharon Dariing, Prasidant
National Center for Family Literacy

Even Start components must be Integrated 0 creats the
synergy needed for maximum effacts for families. The goal
is to connect componerits in a variety of ways: through
curriculum, staff development, rolas of staff members, and
program structure.

Break
CONCURRENT BREAKOUT SESSIONS

SEA Coordinstors Mesting

Donna Confortl, Program Director, Even Start
U.S. Dspartment of Education (USDE)

Miriarn Whitney, (USDE)

Pat McKee, (CEP)

Ten concurrent workshop sessions that furthar expiore the
theme of Working With Familles will be offered. These
concurrent sessions will be presented by nationally known
consuitants and selected Even Start practitioners.
Participants may chose ons session to attend during this
time period.

*Parent and Child Interaction®
Bonnle Frgeman
National Center for Family Literacy

Time set aside for regular parernt and child interaction
opportunities gives parents & way to practice skilis acqulred
in the other components of a family literacy program. This
workshop session addresses strategies for designing
parent and child interaction within the home and in canter-
based programs.
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Session B
Room #3

Sassion C
Room #4

Session D
Room #5

Session E
Room #8

“Integrating Services Through Home Visits®
Karia Gibbs
Lagranga. KY

The Ohic Velley Education Cooperative’s presentation will
describe how this rural project covering nine achool districts
has incorporatad home visits, family meetings and
collaboration into a unified program that successfully
supports famllies. A short program video wil show how the
f(::lnugc program components are iinked to smpower

ies.

"Integrating Services Through Collaboration®
Debble degler
Harrington, DE .

This presentation will describe services provided through
cooperative projects that bulid on existing community
resources at difierent locations. Guidance will be offered to
participants who are trying to make “intaragency
collaboration” and "coordinated services" really happen at
the grass roots level of service daltvery.

*Integrating Services Through interagency Collsboration”
Kathisen Mitcheli/Barbara Harrls
Baltimore, MD

This workshop will present techniques in assessing the
needs of the total family as well as the means to address
these needs. Networking with community agencies and
utilizing their resources to provids a holistic approach in
meeting your families’ needs will be the focus of this
presentation.

"Transition For Familles®
Caroline Rutiedge

Flint, Ml

Thig prasentation will describs how one school district’s
collaborative services and programming .Jpport the
personal and educational development of familles, including
Head Start, Chapter 1, Adult Education, Community
Education, Voluntser Services, E.D.G.E., Community
Agencies.
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Session F
Room #9

Sassion G
Room #12

Session H
Room #13

Session |
Room #18

"Migrant & Chapter 1 Even Start Program®
Denise Gasper/Carios Trevino

Newaygo, Mi

A rural social economic area address the needs of family
iiteracy through a multi-dimensional collaborative progranm.
This unique Even Start biend includes a Chaptar One Even
Start program that buttresses a Migrant Even Start ensuring
a culturally diverse end sensitive array of family gervices.

“Even Start for Developmentally Disablad Students®
Elien Burgio
Albion, NY

This presentation wili focus on how coordination with
pertinent providers together with Even Start sarvice
provision meets the literacy needs of individual familles with
special needs. Individual goal, lesson and activities
planning for the developmentally Disabled Aduit and special
needs chlidren wili bs emphasized.

*Homeless and Chapter 1 Collaborations”
Joseph Levin/Thomas Starling/
Pameia Wiiliams

Philadelphia, PA

This presentation is & case study in the svolution of
interactive concepts of cooperation, coordination, and
collaboration of senvices to identified, elighble families.

*Enabling Parents Through Home Visits®
Mildred Winter
Parents as Teachers National Certer, Inc.

This session will focus on the home as a learning place for
parent and child.. Participants wil examins the gosls and
key components of effective home visiting; competencies
needed by home visttors. Discussion will inciude helpful
assumptions when working in the home; strategies for
building on family strengths and using books with babies;
lessons learned about working with families who sesm
difficult to reach.
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Session J
Room #16

11:30 - 1:00

1:00 - 1:48
Baliroom Laval
East/MWest Salon

1:45 - 2:30

2:30

*‘Unique Rural Even Start Program*
Sue Repko
Port Ewen, NY

A rural home-based program with two succsasful sitas,
FLAG has served over 160 families in 1 school districts
sincs its incaption in November, 1891. This presentation
wili focus on how cresative solutions wers developed to
overcome the obstacles in developing this type of program.

Lunch (on your own)

WRAP-UP (GENERAL SESSION)

PRESENTATION OF MAJOR THEMES EMERGING FROM
THE FOCUS GROUP SESSIONS

Pat McKee, (CEP)

GENERAL QUESTIONS AND ANSWERS

Dorothy Washington
Chiid Advocats
Author of Award-Winning Children's Books
Chicago, (linols
ADJOURNMENT
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U.S. DEPARTMENT CE EDUCATION
EVEN START WESTERN REGIONAL CONFERENCE
SAN DIEGO MARRIOTT, LA JOLLA
NOVEMBER 14 - 16, 1993

Sunday, November 14, 1993
Registration and Welcome

12:00 - 6:00 pm. Conference Registration
Top of Escalator

5:30 - 7:00 pm. CONFERENCE OPENING
Sslons D & B Welcome and Reception: This will be a general session for all conference
participans.

Patricia McKee

Donna Conford

Compensatory Education Programs
U. 8. Department of Education

Monday, November 15, 1993
Conference Theme: Working With Families

7:30 - 8:30 a.m.  Countinental Breakfass
Grand Ballyoom Foyer

7:30 - 12:00 p.m. Registration
Top of Escalator

8:30 - 8:45 a.m. Welcome and Agenda Overview
Salons D &' B Patricia McKee
Compensatory Education Programs
U.S. Department of Education

8:45 - 9:45 a.m. Kcynotcz Working with Pamilics
Salons D & R Dr. Douglas Powell, Purdue University

As Even Start programs recruit and retain familics in greater need of
services, designing parenting that mect the needs of familics
will an even greater challenge. To mect this challenge, Even
Start programs will need 2 comprehensive understanding of the context
in which familis ovperate, and the roles bodh Even Start and

collaborating agencies play within the family syscem.
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9:45 - 10:00 a.m.
Salons D & E

10:00 - 10:30 a.m.
10:30 - 11:30 a.m.

' Federal and Reauthorization Updaie
Paicia McKee, Compensatory Education Programs, U.S. Deparunent

of Education

Each small
issucs raised in
mmgiamddxaucngesma:havcamrgedﬁunﬂvmwrtpmcﬂw Discussion
from these groups will be compiled into conference proceedings.

Break

Focus Group Discussions
dxscussmwxlladdmsk:yquuﬁom abour parenting relevant to

pening session. The emphasis will be on identifying successful

Group assignment can be found on your name tag.

Salon A

Salon D

Salom B

Salon F

Group 1
Facilitator:
Recorder:
Group 2
Facilitator:
Recorder:

Group 3

- Pacilivacor:

Recorder:

Group 4
Facilicavor:
Recorder:

Group 5
Facilitatos:
Recorder:

Group 6
Facilitator:

Group 7
Pacilitator:

11:30 - 1:00 p.m.
Grand Ballrooms Foyer

David Chandler, Colorado De t of Education
Dr. Shelley Billig, Region E TAC
Anita McClanahzn, t of Educatioa

Dr. Dave Leitner, Region 6 R-TAC

Kathi Wineman, Alaska Department of Education
Rose Owens-West, Region F TAC

Dr. Romona jo DeVaicourt, Texas Education Agency
Marti Smith, Region E TAC

Norma Cregan, Kansag State Roard of Rducation
Cari Swenson, Region 5 R-TAC

Howard R. Wallace, Arkansas Department of Education
Sytvic Hale, Region F TAC

Dr. Janet , Arizons t of Bducation
CynrhnHarvdl.ParentInvdvunm:SpemltyOpmn

Lunch: Networking and Baxed Lunch (Optional)

Youmaypnd:npahmdmbax(sm)mdwmmeoyourfows
group discussion room to continue
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1:00 - 2:30 p.m.

Session 1:
Salon A

Session 2:
Salon B

Session 3:

Session 4:
Salon D

Concurrent breakout sessions

Bach breakout session will be repeated in the assigned room from 3 1o
4:30.In additioa w the cight thematic scssions, thare will be 8 breakout
session for Even Start State Coordinators.

Missouri’s Parcats as Teachiers (PAT)
Sharon Rhodes, Parents as Teachers National Ceater, Inc.

This session will include an overview of the Parents as Teachers (PAT)
program and its curriculum; documented benefits to children, their
families, and the community; its training program for parent educators;
and the groundwork necessary for implemcatation.  Devclopmentall
appropriate books for encouraging cmergent literacy will be dxsphyul
PAT can be a stand-alone program or the birth-to-kindergarten entry
component of programs including Even Start and other Chapwer 1
prograros and Head Starr,

The Portage Home-Based Model of Early Intervention
Karen Wollenburg, Training Specialist, Portage Project

The Portage Modd provides a framework for home visits that arc
family-centered. The three-part home visit process accommodates the
goals of Even Start programs. This presentation provides an
introduction t¢ the model and a discussion of irs application vo Bvea
Start.

The HIPPY Barly Intervention P
Wanda Roundtree, FIIPPY USA

This scssion will provide an odentation to the Home Instruction
Program for Preschool Youngsters (HIPPY) and a discussion of
collzhorgtion between Even Start and HIPPY.

The High/Scope Preschool Curriculum and Family

Literacy Programs
Bonnie Lash Freeman, National Center for Family Literacy

The High/Scope Preschool Curriculum, an integrated leaming approach
to adulr education, parcat education and parent and child interaction,
supports the overall goals of family literacy. This workshop emphasizes
why High/Scope was chosecn to be an integral part of Even Start
peograms, and how it supports the goals of a comprebensive family
liveracy program. '
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Sesgion 5
Salon B

Sessioii 6:
Salon P

Session 7
Salown G

Parenting the Multicuitural Way
Dr. Grace Pung Guthric, Region F TAC, Far West Laboratory

Dr. Guthrie has lived and raught in a number of countries. She has also
written and spoken widely on multicultural education, student
motivation, and parent involvemnent. In this , L. Guihrie will
present interesting insights and tips on raising s children for our
increasingly diverse society. Practical handouts will be provided; Even
Start project directors can easily adapt these handouts for their own use.

The Nadonal Difusion Network (NDN), PEP Validation,

and Local Evaluations: Identifying Outconies for Family Liceracy
Programs

Dr. Stephen Murray, RMC Research Corporation

Bven Start projects are encouraged to complete evaluations that will
enable them to apply for approval by the Program Effectivencss Pancl
(PEP) and become eligible for membership in the NDN. The
presentation will describe the process for submitting a PEP application,
the format that applications are to follow, and the criteria used to j
them. Applications for PEP are built around educationally meanin,
"claims" based on outcomes and supported by evaluation results. The
gmentation will discuss the category of outcome claims appropriate for
mily literacy programs such as Even Start.

BEven Start Family Literacy Program: An Early

Bohancer for Families

Sallic Wilson, Even Start State Coordinator, California

Maria Elena Delgado, Even Start Director, Gilroy Unified School
District

This presentation will feature the successful Gilroy Even Start program
which has just been funded for the second cycle by the State of
California. The program is based on the premises thar parents can be

the first teachers in peeparing their children to sucoeed in
kindergarten and beyond. and examples of program
implementation will be provided.

4y
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Session 8:

Selon H

Session 9:

Santn Bavbars, 3md Floor  Patricia McKee, Compensatory Education Programs

2:30 - 3:00 p.m.
3:00 - 4:30 p.m.

4:30 - 5:00 p.m.
Saloms D & B

Working with Families in Xnral Settings: A Session
with Two Bven Start Programs
Pacilitacor:  Doxis Betts, Even Start State Coordinatoe, Nevada

A. Helping Pavents Pavent '
Dr. Roberta S. Lindeman, Churchill County School District, Nevada

The presentation will focus on how to sucture parcating workshops
that meet the needs of a diverse dientele, and bow to iavolve parents in
educational activitics with their children and model good parenting
techniques. Data from two different types of parenting classes will be

peesented.

B. Home Visits that Prepare Families for Success
Ardan Armitage, Noeth Franklin School Districr, Connell, Washington

The presentation will focus on home visics that are condncted by twained
bilingual paraprofessionals. Thacbomcwnmmdude,mmvcpm-

participation process to ensure that families have clear expectations,
address barriers and acute needs, and arc monitored and reinforced
continucusly in all compcaents.

Even Start State Coordinators’ Meeting
Mmecﬁngisforsmmcoordimmonly. Ir'will be a discussion of
reauthorization issues and general questions and answers.

Break

Repeat of Concurvent Breakout Sessions

Wrap-up and General § & A
Patricia McKee, Compensatory Education Programs

4 Y
-5- Even Start Conference - November 14-16, 1993



Tuesday, November 16, 1993
Integrating Services

7:30 - 8:30 am.  Contincntal Breakfast and Registration
Grund Ballroom Foyer
8:30 - 9:00 a.m.  General Session: Inroduction and Overview
Salows D & E Donna Conforti, Compensatory Education Programs, U.S. Department
of Education
9:00 - 10:00 a.m. Keynote: Integrating Services
Salons D & E Sharon Darling, National Center for Family Literacy
Even Start components must be integrated to create the synecgy neoded
for maximum cffects for familics. ‘The goal is to conoecr compoikats
in a variety of ways: through curriculum, staff development, roles of
staff members and program structure.
10:00 - 10:30 a.m. Break
10:30 - 11:30 a.m. Concurrent Breakout Sessions
Scssion 1:  Parent and Child Interaction
Sulon A Bonnic Lash Frecman, National Center for Family Litcracy
Family literacy is an integrated, compeehensive approach 1o the multiple
issucs of "at-risk" parents. Time set aside for regular parcat and child
interaction gives parents a chance to practice skills acquired in the other
components of a family ficeracy program. This session addresses
strategies for designing parent and child inceraction within the home and
in center-based programs.
Session 2:  Enabling Parcats through Home Visits
Salon B Mildred Winter, Parents as Teachers National Center, Inc.

This session will focus on the home as a a‘lu:gphccfotpamntand
child. Participants will examine the goals key compceoents of
effective home visiting and competencics needed by hoae visitors.
Discussion will include helpful assumptions when working in the home;
strategies for asscssing and building on family strengths; and lessons
learned about working with "hard-to-reach” families.

i)
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Session 3:
Salon C

Scssion 4:

Salon D

Session 5:

Salon B

Session 6:

Salon F

Integrating our Event Start Investment

Nicholas J, Grubich & Kelly Hoerner, Orondo Even Start Project,
Orondo, Washington

Facilitator: Mary Cerr, Even Start Coordinator, Weshingron

This session is designed to provide practical informaticn on maﬁng
components of family literacy into a holistic leamning and
watching for cpportunities to branch out into other related programs.
The Orondo School District, a small rural district, maintaine a
community school philosophy and has been successful in blending
cultures and languages with the goai of bilingualism for ali.

Connectihg Points: Creating Communities of Learncrs
Barbara G. Tiemey, USD 383, Manhattan/Ogden, Kansas

The Bven Start Program in Manhattan/Ogden, Juaction City/Fort Riley
Kansas serves 200 families through a combination of center-based
workshops, home services, family resource rooms, family involvement
programs, transitional pre-kindergartens, and summer enrichment
programs. Additional classes in adult, parenting, asd carly childhood
education are provided by collaborating agencics.

Teamwork Integrates the Pieces: The Sum is Greater
than the Parts
Lillis L. Larson, Salem-Keizer Schools, Salem, Oregon

Integrating preschool, adult education, and parenting is what makes
Even Surt unique and powerful, Creating a staff tcam that plans
wgether agoss the currkculum and es y across the program
clements is. crucial for success. Practical ideas for implementing the
process of overapping program parts and some of the philosophical
underpinnings will be included.

Integrating Services for Working Families

Jodee Welch and Janet Moysh, Vaughn Hugic Family Education
Center, Blackfoot, Idaho

Facilitavor:  Zan Payne, Idaho Stace Even Start Coordinator

The Blackfoot Idaho Even Start Project is unique becausc a large part
of the adult and pre-school curniculum is cutcome-based. It is unique
also in that half of the adults in the project are male. The program
works mainly with Hispanic, Korean, and Victnamese parents who are
shift workers at the many food processing factorics in the Bingham
County area.
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Session 7:
Salonw G

Session 3:
Salon H

11:30 - 12:45 p.m.
Salows D & E

Integration of Services: Dream or Reality
Bud Choate, Child Development, Inc., Russellville, Arkansas

This presentation will describe a large rural home-besed Even Stare
in Arkansas which integrates successtully with existing services.

The integration of Head Start, Even Start, Dardanelle Public Schank,

HIPPY, adult education and community services will be highlighted.

Accelerated Learning for Favents and Children
Dr. Kellet I Min, Director, Hawaii Even Start Program

This scssion addresses changing a basic assumption that "basic skills"
must be mastered before teaching “advanced okills.” While it seems that
the oanly persons who like change arc wet babics, educares must
cmbrace changing this assumption because it results in underestimating
what disadvantaged children are capable of doing. Reasons for expasing
children to advanced concepts are based on effective child development
approaches and research oa the brain.  Also, this session will peesent
practical examples of how children and their parents can be exposed to
accelerated learning mogethes.

Closing Geaeral Session
General Questions and Answers

Donna Conforti, Compensatory Education Programs, U.S. Department
of Education

Closing Keynote: Mission Accomplished: The Possible Dream
Dr. Ingrid Rimland

One of America’s best-known authoes tells o personal swory of having
immigrated to this country in search of the "American Dream.” This

a parent’s account of a joumey through adversity, despair, and ostracism
o education and success.
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Appendix B

Even Start Technical Assistance Conference
1993 Evaluation Form

We would appreciate it if you would take a few minutes to give us some feedback regarding this
conference. Your feedback will be used in planning future ED technical assistance to Even Start
grantees. Thank you for your assistance.

1. Please select a word that corresponds to your overal’ reaction to this conference. Feel
free to add a sentence or two to explain your reaction.

excellent __ good average below average poor

Comments:

2. What did you feel were the highlights of the conference?

3. What are some topics and/or areas of concern that you feel Federal staff should address
though future technical assistance efforts?

4, What formats for providit z Department of Education technical assistance to State
contact and/or local Ever: Start grantees do you think would be most helpful?




