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Abstract

Few would argue the growing importance of fund-raising

organizations in American society; yet relatively few studies

exist on the fund-raising professional. The current study

provides an examination of the reading materials perceived to be

basic to the training of future fund-raising professionals by

Certified Fund Raising Executives. The results of the study

provide a listing of seven basic readings in fund raising, and

the implication which result from their identification.
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The "fund raising" or "development" profession has grown

steadily since the 1950s (Miller, 1993). Imbedded in this growth

has been an increased reliance on various institutions to offer

training and preparation for the next generation of fund-raising

professionals. A number of centers and institutions of higher

education now offer not-for-profit management training, and

professional associations have created "certification" processes

and procedures. What the majority of these professional

development networks have failed to do, however, is open their

curricula for scholarly dialogue.

A key component of virtually any professional training is

the development or creation of a "baseline" body of knowledge to

be referenced by all professionals. While the idea of fund-

raiser training has been addressed, albeit loosely (Miller &

Seagren, 1992) by the profession, the need for a qualified and

highly trained non-profit workforce has become a necessity (Bila,

1991; Schwartz, 1988; Willard, 1984). To the disappointment of

many, however, most programs have been driven by campus or local

community resources, and not the expertise and skill of the

profession.

The current investigation was based on the premise that a

major component of the baseline body of knowledge needed for

fund-raising professionals can be identified in the basic reading

materials or texts of the prdfession. Rather than relying on

implication, the current investigation was designed with the
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purpose of identifying the reading materials perceived to be

basic for those new to the fund-raising profession.

Background of Fund Raiser Preparation

The practice of fund raising has been classified into at

least four phases, ranging from early, church-related beginnings,

to the current period of systematic, technologically-enhanced

fund raising. Miller and Seagren (1992) drew on this historical

base to offer a system of fund-raiser preparation tied to the

dual track of office management and technical or trade skills. A

curriculum framed on these tracks, the authors contended, is

bound together at both the beginning and the end of the

institutionally specific needs and hands-on, applied experience.

The same types of topics have been identified and included

in a number of graduate level training and development programs.

As many as 82 graduate education programs have been identified

which offer some type of not-for-profit education, and have been

offered by such academic departments as business administration,

communications, education, human services, public affairs and

public administration, and philanthropy and leadership (ALDE,

1992). In addition to these 82 organizations which offer

certificates, masters' degrees, and doctorates, there are 26

research centers which focus on philanthropy and not-for-profit

organizations. The research centers, on average, direct 41

percent of their efforts to actual research, 38 percent of their

efforts to some form of teaching or public education, and the
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remainder of their efforts go into such activities as public

service, archives preservation, demonstrations, and conferences

or publications (Independent Sector, 1991).

Aside from these agencies which provide training for fund

raising professionals, the profession has been conceptualized as

loosely structured with success defined by empirical evidence of

success and failure (Bila, 1991). In this context, the "fund-

raising professional" remains difficult to define (Willard,

1984). The successful professional has been described as one

committed to advancing the "cause" of the office (Brakeley,

1980), coupled with strong managerial and crganizational skills

(Schneiter & nelson, 1982; Stuhr, 1985). Miller and Seagren

(1992) found approximate equal weight placed on managerial skills

and fund-raising skills. This equity in rating has also been

reported by Ast, Moore, and Rook (1986) and Brod (1986), who all

recognized the need for the technical skills of fund raising,

human relations skills, and conceptual skills.

Clouding fund-raiser training, however, is the movement

which claims tailoring each job description to the specific

organization is the most appropriate means of assuring fund-

raising success (Burdette, 1987). Claiming that the contextual

nature of an agency will best dictate the type of individual and

the individual training needed, appears to have historical roots

(Rowland, 1977) and a firm grounding in self-assessment iMatheny,

1987). The generalizable nature of this paradigm, however, makes

it difficult to frame any particular body of knowledge for all
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fund-raising professionals.

Methods

The identification of basic reading materials is a

relatively rare, yet effective means of providing definition to a

subject area. The method has been used in student affairs (Kuh,

Bean, Bradley, & Coomes, 1986), higher education graduate study

(Miller & Nelson, 1994), and vocational teacher education (Miller

& Husmann, 1992). For the exploratory purpose of this study, the

method of identifying reading materials to reveal something about

needed training for fund-raising professionals was assumed.

To collect the data for the study, 55 fund raising

professional who had achieved the National Society of Fund

Raising Executives' (NSFRE) Certified Fund Raising Executive

(CFRE) status were randomly selected. The sample was asked,

through a mail-survey questionnaire, to identify the five reading

Materials they felt were basic in the preparation of fund-raising

executives. Data were collected in the 1993-1994 academic year.

Findings

Of the 55 surveys mailed, 39 were eventually returned for

data tabulation, resulting in a 71 percent response rate. These

CFREs generated a total of 171 responses, including 80 different
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reading materials, averaging 4.38 reading identified per -

respondent.

A strong degree of consensus was reached on seven 111_,terials,

as evidenced by their recurrence in being mentioned by

respondents. These reading materials had been mentioned 20 or

more times, and had recent publication dates. No reading was

specific to a particular type or style of fund raising, but on

face value, dealt with the general topic of fund raising. The

most frequently mentioned response was Seymour's 1988 Designs for

Fund Raising, which was indicated to be essential by 26

respondents. Panas' 1989 MegaGifts was mentioned by 24

respondents, and Greenfield's 1991 Fund Raising was mentioned by

23 respondents. Table 1 provides a listing of the reading

materials identified by 20 or more respondents, and the frequency

for which they were mentioned.

Discussion

The fund-raising profession is somewhat ambiguous, in part

because of its recent growth, and in part because of the unique

dimensions and demands placed on the fund-raising professional.

No set and tested curricula currently dictates an "approved"

training for fund raisers, and for that reason, the current study

was designed to explore perceived basic reading materials that

could be used to enhance the training of fund raisers. Based on

the data collected, several conclusions important to fund-raising

professionals and those who work in their training, be it higher
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education faculty or association executives, may subsequently be

reached.

First, the reading materials identified all deal with the

general issue of "fund raising," basic donor motives, the

organization and need for philanthropy, and basic fund-raising

systems and approaches. No consensus was reached on readings

which dealt with specific types of fund raising (e.g., deferred

or annual giving), and The Chronicle of Philanthropy, a general,

broad-scope weekly newspaper, was the only non-book which

achieved consensus by CFREs.

Second, all publications were published fairly recently,

indicating the current trend in formalizing the profession, and

keeping abreast of "new" happenings or materials germane to

philanthropy. Alternatively, Seymour's original 1966 edition of

Designs for Fund Raising could be referred to as a contemporary

classic, based on its continued reference, longevity, and

relative importance to the profession.

Results of the study also provided a prelude to the design

of an overall curriculum for fund raising professionals. The

experts who responded to the study seemed to indicate that the

training of future professionals should be grounded in a basic

understanding of fund-raising philosophies, lending to the

comprehension of such questions as: "Why do charities exist, why

do people give, and who benefits from not-for-profits?"
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Respondents, perhaps, were indicating that an understanding of

fund raising should precede specific technique or management

readings, or teaching in those areas. This developmental

approach to fund-raising instruction would follow many teaching.

styles in human resource management, in which managerial or

supervisory skill instruction follows some specific skill or

technical instruction, aiming for integration and application of

technical skills to less specific instruction grounded in the

social sciences.

Overall, the readings identified by respondents begin to

offer some direction in both the preparation of fund-raising

professionals and the knowledge base necessary for developing

curriculum in philanthropy and fund raising. Additionally, the

fund-raising community may look to the results of this and other

on-going investigations as a calling for better establishing an

academic base for the continued sturly of fund raising.
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Table 1

Readings Perceived Basic to Fund Raiser Preparation

Reading Frequency % of N

Seymour, H. J. (1988). 26 66%
Designs for Fund
Raising (2nd ed.).
Fund Raising Institute.

Panas, J. (1989). 24 61
MegaGifts: Who Givs
Them, Who Gets Them.
Pluribus Press.

Greenfield, J. (1991). 23 59
Fund Raising. John
Wiley & Sons.

Lord, J. (1989). 21 54
The Raising of Money.
Third Sector Press.

The Chronicle of
Philanthropy

20 51

Smith, W. J. (1985). 20 51
The Art of Raising
Money. American Management
Association.

Layton, D. N. (1987). 20 51
P )iilanthropy and
Voluntarism: An Annotated
Bibliography. The Foundation
Center.
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