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How To Use This Guide

As the first step in building a central repository of resources against violence, maintained by a coalition of Fed-
eral agencies, this Partnerships Against Violence Resource Guide is a living document. The Guide will be con-
tinually refined and expanded. Forms are provided on the back pages for commenting on the Guide's contents
and for submitting updated information. Its contents will also continue to grow on PAVNET Online on the
Internet (gopher pavnet.esuda.gov; select 6 from the main menu).

This Guide is divided into two volumes: Volume 1 identifies promising programs to combat or prevent violence
and its causes. Volume 2 identifies sources for information, technical assistance, and funding available to com-
munities, gencies, and individuals interested in learning about and adopting the types of program strategies

described in volume 1.

Volume 1. Promising Programs

Use this volume to find out about programs in your
rea of interest. The programs are organized by gen-
eral topic area: Community Violence, Youth Violence,

Family Violence, Substance Abuse, and Victims.
Within each of these categories the programs are ar-
ranged by their orientation toward prevention, en-
forcement, or treatment and rehabilitation.

B Use the Table of Contents to select categories to
scan. The programs are in alphabetical order within
each category. When looking at individual programs,
check the Program Type description that immediately
follows the Program Contact information to get a
quick view of the program strategy.

Find out more about the essential elements of each
program by perusing the headings: target audience,
startup date, annual budget, evaluation information
(where available), and annual budget. Read the pro-
gram descriptions to learn more about the program’s
purposes and operations.

Each program is listed only once even though many
address more .han one category.

£ Use one of the four indexes at the enc' of this vol-
ume to find programs that concern specific areas. The
programs are indexed by:

© Title. The program titles are listed in alphabetical
order for all of volume 1.

& Subject matter. Most programs have been indexed
to more than a single subject heading. Subject head-
ings cover such aspects as target audience (e.g., Afri-
can Americans, elderly victims), problem or criminal

offense (e.g., alcohol abuse, adolescent pregnancy),
program type (e.g., diversion, support group, voca-
tional training), program emphasis (e.g., life skills,
health/hygiene, employment), and locale (e.g., elemen-
tary school education, inner city, public housing).

© Geograpbical locarion. The program’s location is
listed by State (such as Nevada) followed by the city or
county name, if appropriate. Nationwide programs are
indexed under the heading “Nationwide.”

& Funding source. The foundations and Federal Gov-
ernment agencies supporting the programs described
in the volume are listed in this index. More information
about many of these funding sources and the types of
projects they fund is found in volume 2.

Volume 2. Information Sources,
Funding, and Technical Assistance

It contains two major sections:

O Information and Technical Assistance. This"
section identifies sources for direct help and informa-
tion as well as curriculums and other teaching materi-
als. A subject index helps readers locate resources in
particular program areas.

Funding Resources. This section describes the
purposes and general guidelines for private founda-
tions and Federal Government agencies that fund pro-
grams addressing issues of violence. It also contains a
list of publications on funding.

See the iuside front cover of volume 2 for
smore tnformation.
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Aruitoxt provided by Eic:

Building safer, less violent communities continues to be a major challenge for our country. Vio-
lence stems from many causes, and no single part of our society, including law enforcement,
can tackle the problem alone. If we are to make real progress in containing the epidemic of
violence, we must put together broad, coordinated strategies involving communities, the private
sector, and State and local governments, as well as the Federal Government.

Designed in support of the Pulling America’s Communities Together (PACT) Project, Partner-
ships Against Violence is a new initiative that reflects the level of Federal cooperation and
commitment we need to shape a safer future. Through an unprecedented coalition at the Fed-
eral level, the Departments of Agriculture, Education, Health and Human Services, Housing and
Urban Development, Justice, and Labor have joined forces in an effort to facilitate the develop-
ment of comprehensive approaches to solving one of our Nation's toughest problems.

The goal of Partnerships Against Violence is to integrate information concerning the wide
range of ideas and resources currently available and remove the barriers to information-sharing

that comrmunities face in finding out about good programs that are working against violence
and for families and children.

One component of the Partnership is this Resource Guide, which represents the first step in
building a central repository that includes promising anti-viclence programs. The Resource
Guide draws on information stored in more than 30 Federal clearinghouses and resource cen-
ters. Included in this document are programs developed by government agencies, private foun-

dations, religious and fraternal associations, and highly motivated citizens and community
organizations.

Comprehensive and easy to use, the Resource Guide is in two volumes:

£1 volume 1 presents about 600 specific programs that now operate throughout the country.
The scope of these efforts is wide—ranging from parent education and preschool programs to
interventions for high-risk 2dolescents and alternative sanctions for youthful offenders. High-
lighted throughout the document are the key details you need to know about each program:
project type, target population and setting, and contact persons who can answer your specific
questions. Information about evaluation (does the program work? and budgets, where avail-
able, is also included in the Resource Guide.

To help you find the information you need quickly and easily, the Resource Guide is indexed
in several ways: alphabetical order, geographical location, key subject area, and funding
source. Related programs are cross-referenced throughout the document.

i Volume 2 presents a list of sources for technical assistance, information, a..d potential fund-
ing to support anti-violence programs.

This premicre edition of the Resource Guide is oty the first step in our Partnerships Against
Violence initiative. Programs included here as well as others are available online on the
Internet through PAVNET (Partnerships Against Violence Network).
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+ PArullText Provided by ERIC

PAVNET Online enables you to find what you need with a few keystrokes on a computer. How
can you access this network? Many communities are providing computer access to the

Internet in libraries, law enforcement agencies, and Agricultural Extension offices. Gopher
pavnet.esusda.gov; select 6 from the main menu. The PAVNET Online User’s Guide is available
through the National Criminal Justice Reference Service; call 800-851-3420. Ask for NCJ 152057.

We hope that PAVNET will open a new window to promising ideas for building consensus in
your community to construct your own coalitions for developing multidisciplinary strategies to
prevent and reduce violence and crime. We urge you to read and use this Resource Guide and
tell us your ideas about how te improve it.

We encourage you also to send along any updates to information in both PAVNET and the Re-
source Guide. To help you do that, you will find tear-out forms in the last section of each vol-
ume of the Resource Guide.

All the agencies involved want PAVNET to be a tool for empowerment of communities. Com-
munities know best their problems, strengths, resources, and needs. PAVNET will help link

your local coalitions with national-level agencies to design coordinated, comprehensive strate-
gies against violence.
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ACT (Acting Collaboratively
Together) to “Act” to Decrease
Youth At Risk

Contact:

Carol S. 1keda

Youth At Risk Project Coordinator

Box 746

Kealakekua, HI 96750

Tel: 808-322—-2718

Fax: 808-322-2493

Intemnet: ta_haw3@avax.ctahr.hawaii edu

Program Type:
School-based arts education for youths, parent
education, and teacher training.

Target Population:
At-risk youths ages 5-18 in grades K-12.

Setting:
Schools in North and South Kona, Kau, Kohala,
Waimea, and Hamakua, Hawaii.

Project Startup Date:
Fiscal year 1991.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture.

Program Description:

This collaborative community involvement effort uti-
lizes educational theater to reach at-risk youths and
their families. Programs deal with such issues as abu-
sive relationships, positive parenting skills, child
sexual abuse, sexual harassment, sexuality, family
alcoholism, substance abuse, family violence, school
drop-outs, academic failure, teen pregnancy, AIDS/
HIV, teen suicide, runaways, gangs and violence,

health, separation, death and dying, environment,
cultural sensitivity, self-esteem, and peer pressure.
Teachers, counselors, and principals are offered
inservice workshops and provided with educational
materials for their students that follow up on mes-
sages delivered in the theater programs.

The project also includes four other innovative
projects that employ the creative and performing arts:
PSA (Parents Support Adolescents) offers video pro-
grams developed by teens for their parents; Play Plus,
an afterschool program for children in grades 1-6
focuses on producing message plays; KAMP, a pro-
gram for children entering kindergarten, teaches par-
ents to be their child’s teacher; and “ACT OUT”
workshops that instruct teachers on how to help
youths develop plays that address issues of concern
to young people.

Sources for Additional Information:
Dr. Gary Gerhard, State 4-H Youth Development
Program Leader, 808-956-8327.

Albuquerque Human
Services Collaborative

Contact:

Alicia Aliman Snyder
Project Director
Albuquerque Public Schocls
P.O. Box 25704
Albuquerque, NM 87131
Tel: 505-842-4696

Program Type:
School-based social services. .

Target Population:

Low-income, minority youths in grades 1-12 and their
familics.

Setting:
Three schools in Albuquerque, New Mexico.

43




Project Startup Date:
1993.

Information Source:

Provided by the U.S. Department of Education, Office
of Educational Research and Improvement (OERD,
Educational Partnerships Program.

Evaluation Information:

Evaluation plan for this project will include outcome
measures to produce qualitative and quantitative daia,
documentation of accomplishments, activities com-
pleted or in progress, and participation rates. Using a
thirc party evaluator, the program will develop an
evaluation methodology to assess overall impact in
terms of effects on students, parents, and school
environment.

Annual Budget:
$320,000 (1993-94), $150,000 {1994).

Sources of Funding:
U.S. Department of Education (199394 school yecar)
and the Danforth Foundation.

+

Program Description:
To improve the educational outcomes of students in
three Albuquerque schools (one elementary, one
middle, and one high school), this program addresses
five arcas of the students’ and their families’
noninstructional needs. Each of the five areas has
specific goals:

e Health—school-based primary care.

o Adult education—literacy education and GED/ESL
programs.

¢ Violence and gang prevention—conflict resolutior:
curriculum and peer mediation.

o Early child development—parent education and
home visits.

o Mental heaith—evaluations and treatment plans,
crisis intervention, and training for school staff.

To determine the specific needs for cach of the
school communities, at-risk students and their parcnis
help design a necds assessment questionnaire that is
administcred to teachers, students, familics, commu-
nity and ncighborhood organizations, and churches in
the arca to be scrved. The project then develops a
school-based system to serve the identified needs.

The project involves cross-training for all health/
human service providers (e.g., counselors and teach-
ers) and coordinating service delivery. A newsletter
and community guide to foster student learning have
been developed as part of the project.

Sources for Additional Information:
Susan Talley, U.S. Department of Education,
202-219-2129.

Alexandria Community
Network Preschool

Contact:

Barbara Mason

Director

Alexandria Community Network Preschool
901 Wythe Street

Alexandria, VA 22314

Tel: 703-836-0214

Fax: 703-836-3180

Program Type:
Community-based preschool education.

Target Population:
Disadvantaged preschool children and their parents
in public housing.

Setting:
Community centers in Alexandria, Virginia.

Project Startup Date:
1984,

Information Source:
Provided by the American Bar Association.

Evaluation Information:

Through better social and cognitive preparation and

improved ramily environment, children are less likely
to get into trouble, confirming the results of informal
studics.

Participants in the program’s parent component have
improved their parenting skills. Some have gone on to
receive more training, and five are enrolled in college
and arc no longer recciving welfare assistance.

‘The Network Preschool program has grown to three
sites, with a fourth soon to be added. The American
Bar Association is cncouraging lawvers to introduce

| )
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Networklike programs in other cities and has piloted
this initiative in Kansas City, Missouri.

Annual Budget:
$375,000.

Sources of Funding:
Foundations, Alexandria churches, and city
government.

Program Description:

The Network Preschool, a self-help, grasstoots pro-
ject, was started in 1984 by mothers in Alexandria’s
Cameron Valley public housing development who
became concerned after 17 of the children failed kin-
dergarten in a single year. The mothers recognized
the need for a high-quality preschool experience and
set out to provide that experience to the children in
the housing development. )

The Network Preschool serves children from the
poorest families, some of whom are drug addicted,
and many of whom are neglectful or otherwise dys-
functional. Mothers go door to door to recruit chil-
dren for the free preschool. The program is based on
the High/Scope curriculum, developed in Michigan
during the 1960's, which uses play, songs, drawing,
and other activities to help children develop the sense
of seque 1ce and command of language that are im-
portant in learning to read, write, and do math later
on.

Each class typically consists of 15 children, a profes-
sional teacher, two assistants recruited from the com-
munity and trained on the job, and paid parent
helpers who are trained and work in the classroom
alongside the teachers. Half-day classes are held
throughout the year in two neighborhood recreation
centers and one apartment complex.

Sources for Additional Information:
Robin Kimbrough and Judy Patterson, American Bar
Association, 202-331-2290.

The Alliance for a Safer,
Greater Detroit

Contact:

Andrea L. Solak

Chief of Special Operations
Wayne County Prosecutor’s Office
1441 St. Antoine Street

Room 1269

Detroit, Mi 48226

Tel: 313-224-5826

Fax: 313-224-0974

Program Type:
Community coalition for crime and violence
prevention.

Target Population:
General public.

Setting:
Detroit, Michigan.

Project Startup Date:
1992.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Annual Budget:
N/A.

sources of Funding:
N/A.

Program Description:

In May 1992, leaders from Detroit’s business, commu-
nity, and criminal justice organizations formed the
Alliance for a Safer, Greater Detroit to establish a
comprehensive anti-crime coalition.

The Alliance reviewed recommendations from execu-
tive committee members to develop a series of initia-
tives for its crime and violence prevention strategy.
The initiatives were grouped into topic categories
ranging from criminal apprehension, dangerous build-
ings, and handgun safety to crime prevention and
school safety. Current alliance initiatives are to:

o Create a crack house registry and notification
process.

o Prevent stripping of abandoned houses and board
them up.




o Establish drug-free and gun-free school zones and
improve safety for children to and from school.

o Reduce auto theft by etching vehicle identification
numbers (VIN’s) on auto glass.

e Hold annual block parties with information about
crime and violence prevention and install billboards
to promote caring and harmony.

e Promote gun safety.
s Maintain a fugitive task force.

The objective of the Alliance for a Safer, Greater De-
troit is to serve as a catalyst for community involve-
ment and improvement, and to encourage the Detroit
community and business leaders to pursue additional
initialives in support of the Alliarice’s mission.

Alliance members include representatives from the
Detroit NAACP, Detroit Urban League, Warren/Conncr
Development Coalition, Citizens Coalition Against
Crime, Detroit Association of Black Organizations,
New Detroit, Inc., Detroit Bar Association, U.S.
Attorney's Office, DEA, BATF, U.S. Marshall's Service,
U.S. Secret Service, FBI, Wayne County Prosecutor’s
Office, Wayne County Sheriff's Office, Michigan State
Police, Detroit Police Department, Wayne State Uni-
versity Center for Urban Studies, and other agencies.

Alternatives to Gang Membership

Contact:

Tony Ostos

Neighborhood Counscling Manager
City of Paramount, California

16400 Colorado Avenuc
Paramount, CA 90723-5050

Tel: 310-220-2140

Fax: 310-630-2713

Program Type:
Gang membership alternatives through family and
community involvement.

Target Population:
Youths, gangs, parents, communily.

Setting:
Communities in Paramount, California.

Project Startup Date:
1982.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREViine electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
City of Paramount, California, and local community
organizations.

Program Description:

In an attempt to curb gang membership and discour-
age future gang invoivement, the City of Paramount,
California, initiated the Alternatives to Gang Member-
ship program, which joins the resources of the family,
the schools, and the local government. There are
three major components. The first is neighborhood
meetings that provide parcnts with support, assis-
tance, and resources as they try to prevent their chil-
dren from joining gangs. These meetings are
conducted-in both English and Spanish, often use
audiovisual materials, and focus on increascd family
involvement, sports/recreation, and community unity.
The second component is a 15-week fifth-grade
course in which students hear presentations on vari-
ous aspects of gang activity. Finally, a school-based
followup program is implemented to reinforce what
the children learned in the 15-week course.

AmeriCorps*VISTA

Contact:

Diana London

Assistance Director

Corporation for National Scrvice
1201 New York Avenue N.W.
Washington, DC 20525

Tel: 202-606-5000

Fax: 202-606-5127

Program Type:
Provision of human resources (nongrant).

Target Population:
Communi*ies nationwide.

Setting:
Communities nationwide.

Project Startup Date:
1964.
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Information Source:
AmeriCorps*USA, Corporation for National Scrvice.

Annual Budget:
$42.7 million; $5 million for Literacy Corps.

Sources of Funding:
Corporation for National Service and program
partners.

Program Description:

VISTA is a full-time, year-long volunteer program for
men and women who commit themselves to increas-
ing the capability of low-income people to improve
the conditions of their own lives.

VISTA volunteers (currently totaling 3,600 members
for 800 projects) are assigned to local sponscrs that
may be State or local public agencies or private non-
profit organizations located in the 50 States, the Dis-
trict of Columbia, Puerto Rico, and The Virgin Islands.
Volunteers live and work among the poor, serving in
urban or rural areas. They share their skills and expe-
rience in ficlds such as literacy, employment training,
public health, economic development, and neighbor-
hood revitalization.

For more information on VISTA programs see Chicago
Alliance for Neighborhood Safety (CANS), New Haven
Fighting Back, and Citics in Schools/Communitics in
Schools (CIS), in the Promising Programs volume of
this Guide.

Athens County Coalition
Enhancement

Contaci:

Penne L. Smith

Ohio State University Extension
Athens County

280 West Union Street

Athens, OH 45701

Tel: 614-593-8555

Fax: 614-292-1113

Program Type:
A coalition-led project to promote sclf-help and
teach life skills.

Target Population:
At-risk youths ages 10-15 in grades 4-9.

Setting:
Athens County in southeastern Ohio.

Project Stactup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, iocal government
agencies, and community organizations.

Program Description:

Through the Athens County Coalition Enhancement
program, community organizations formed a coalition
to meet the changing needs of youths in the commu-
nity. Project activities seck to empower at-risk vouths
to do something bencficial for themselves and others,
decrease stereotyping and fear of people who are
different, and celebrate individual differences. Strate-
gies include sclf-actualization programs, coalition
meetings, workshops, PTA programs, school enrich-
ment programs, reading and litcracy programs, and
the “Peace Child” cultural awarencss program.

The coalition has conducted an assessment to deter-
mine community needs, identify its overall goals, and
provide program direction. Youth agencics, organiza-
tions, and youth development managers who are
members of the coalition receive support from local,
district, and State Extension personnel to maintain
program direction. As part of the expansion cfforts,
community leaders will increase outrcach cfforts and
schools will incorporate coalition programs into their
curriculums. Partners in the project include the Athens
County Office of Education, Big Brothers/Big Sisters,
Athens County Schools, GRADS, Athens City Schools,
the Women, Infants, and Children program, Athens
County Children Services, County Commissioncrs,
Planned Parenthood of Southeast Ohio, the Chamber
of Commerce, and ealth Recovery Scrvices.

Sources for Additional Information:
Richard Clark, Ohio State University Extension,
614-292-0202.




Bailey’s Comumunity Making the
Grade Project of Fairfax County,
Virginia

Contact:

Julie Knight

Extension Agent, 4-H/Project Director

Virginia Cooperative Extension Service

Fairfax County

12011 Government Center Parkway, Suite 120
Fairfax, VA 22035-1111

Tel: 703~-324-5369

Fax: 703-222-9788

Internet: ex059.vtvm1.cc.vt.edu

Program Type:
Community involvement to provide activities for
youths and families.

Target Population:
High-risk youth ages 5~14 in grades K-12 in low-
income neighborhoods.

Setting:
Bailey's Planning District in Fairfax, Virginia.

Project Startup Date:
Fiscal year 1992.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Evaluation Information:

Members of the community believe they have been
successful in building a coalition and attracting youths
and other community members to attend their
programs.

Annual Budget:
N/A.

Sources of Funding:
U.S. Departiment of Agriculture, local government
agencics, and community organizations.

Program Description:

Bailey’s Planning District in Fairfax County, Virginia,
has a signif*: it need to address problems of at-risk
youths due to its complex cultural diversity and pov-
erty. The project has devcloped an active Collabora-
tion Stcering Committee composed of numerous
organizations and agencies using the Making the

Grade modcl. The new programs they initiated have
been developed through the efforts of project staff,
volunteers, and existing community collaborations. As
a result, collaborative efforts have been strengthened
and opportunities available to youths have increased.

Program strategies include afterschool and evening
small group educational and recreational activities for
youths, neighborhood youth councils that emphasize
teen leadership and ownership, community leader
workshops, and periodic parent education werkshops
and family events. Major partners in the program in-
ciude the Mason District Supervisor, Northern Virginia
Family Service, Bailey's Community Center, area
churches, Fairfax County Public Schools, Fairfax
County govemment agericies, the Center for
Multicultural Human Services, the Culmore Tenants'
Action Group, and the Woodrow Wilson Library.

Sources for Additional Information:
Dave Barrett, Assistant Director, 4-H, 7¢3-231-6371.

Beacon School-Basec Community
Centers (Beacons)

Contact:

Bob Lathan

Project Manager

Department of Youth Services
44 Court Street

New York, NY 11201

Tel: 718-403-5200

Fax: 718-488-8719

Program Type:
School-based initiative for at-risk youths and adults
that emphasizes community involvement.

Target Population:
High-risk youths living in low-income conimunities.

Setting:

School-based community centers in the five boroughs
of New York City.

Project Startup Date:
Summer 1991,

Information Source:

Provided by the New York City Department of Youth
Services.
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Evaluation Information:

The Youth Development Institute of the Fund for the
City of New York received a grant from the Annie E.
Casey Foundation to document implementation of the
Beacons Initiative. The Beacons have been widely
supported by the communities they serve. There are
now 37 Beacons, with at least one in every commu-
nity school district in the city. Most Beacons serve
250~300 youths and 50-120 parents and older youths.

Annual Budget:
$450,000.

Sources of Funding:

In addition to core funding support from the New
York City Department of Youth Services, other
sources include the New York State Depariments of
Social Services, Health, and Alcoholism and Substance
Abuse Services; the New York City Child Welfare Ad-
ministration, the Board of Education, and Depart-
ments of Employment and Health; and the Aaron
Diamond Foundation anc J.P. Morgan Charitabie
Trust.

Program Description:

The Beacons initiative is designed to address critical
issues for the future of New York City’s youths and
neighborhoods. It is based on the belief that to re-
main a great city, New York must ensure the safety
and viability of neighborhoods and community life,
and it must ensure that voung people develop the
skills and attitudes and practice the behaviors that will
lead to their becoming competent and responsible
adults. Beacons are managed by nonprofit commu-
nity-based organizations working collaborative.; with
community school boards, principals, and advisory
boards composed of parents, teachers, school admin-
istrators, youths, church leaders, and private and city
service providers.’

Beacons programs take place in school-based com-
munity centers operating in neighborhoods across the
five boroughs of New York City. They provide safe
havens for children, youths, and families within com-
munities considered the poorest and most affected by
substance abuse, crime, and violence. Individual Bea-
con centers offer children, youths, and adults an array
of social services; recreation, educational and voca-
tional activities; and health education and referrals.
Activities for youths include training in conflict resolu-
tion, sports (volleyball, aerobics, martial arts), cultural
events (dance, choral singing), career counseling,

community service projects, and young adolcscent
parents training workshops.

Beacons, which also serve as venues for community
meetings and social activities, organize centers for
neighborhood safety and revitalization. The emphasis
is shown by family night activities, often organized
around a meal, to bring families together. Each Bea
con alsc works with local police preciacts to create
drug-free zones of safety around the schools. Each
uses a neighborhood approach to providing services
to ensure that they are tailored to the needs of each
community. The Beacons are open 7 days a week
from early morning until late at night, averaging over
360 days of programming in a year.

Sources for Additional Information:
Michele Cahill, Youth Development Institute, Fund for
the City of New York, 212-925-6675.

Black Commmunity Crusade for
Children (BCCC)

Contact:

Black Community Crusade for Children
25 E Street N.W.

Washington, DC 20001

Tel: 800-ASK-BCCC

Program Type:

Violence prevention and child advocacy through
training, community involvement, and dissemination
of information.

Target Population:
African-American children, youths, aduits, and
parents.

Setting:
Program offices in Washington, D.C., and nationwide.

Project Startup Date:
N/A.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system. '

Annual Budgct:
N/A.
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Sources of Funding:
Foundation grants and community organizations,

Program Description:

BCCC, a long-term effort to mobilize the African-
American community on behalf of its children, has
five offices nationwide that are cocrdinated by the
Children’s Defense Fund. The goals of the program
are to disseminate information about critical issues,
including violence and alcohol, tobacco, and other
substance abuse facing African-American children; to
train a cadre of African-American leaders to help re-
solve these issues; to facilitate regulatory and policy
changes to enhance the opportunities available to
African-American children; and to foster community
building among African-American community mem-
bers. Current BCCC activities r:levant to violence pre-
vention include a massive publi¢ education, media,
and conscicusness-raising campaign; the Ella Baker
Leadership Training Institute and Biack Student Lead-
ership Network; Summer Freedom Schools; policy
and cominunity mobilization strategies; and creation
of a clearinghouse to disseminate successful models
of programs for African-American children, youths,
and families.

Boys & Girls Club of Stockton

Contact:

Lincoln Ellis

Executive Director

Boys & Girls Club of Stockton
P.O. Box 415

Stockton, CA 95201

Tel: 2094661264

Fax: 209-466-8431

Program Type:
Coalition for violence prevention through community
involvement.

Target Population:
At-risk Hispanic, African-American, Southeast Asian,
and Caucasian youths, ages 11-24.

Setting:
Arcas south of the Crosstown Frecway in Stockton,
California.

Project Startup Date:
1993.

Information Source:

Provided by California Wellness Foundation Violence
Prevention Initiative.

Annual Budget:
N/A.

Sources of Funding:

California Wellness Foundation Violence Prevention
Initiative.

Program Description:

The Boys & Girls Club of Stockton, in conjunction
with the Council for the Spanish Speaking, the Lao
Family, Inc., the Academy for Human Development,
and the Stockton Interfaith Committee have formed a
consortium to implement the Youth Violence Preven-
tion Initiative. Each of these agencies works with at-
risk youths, especially low-income and minority
youths, to reduce risk factors and increase protective
factors in their lives, including those related to pre-
vention of violence. Nuring its initial year, the project
has formulated changes in polices and practices re-
lated to child weifare, hosted neighborhood and com-
murnity workshops, provided training in violence
reduction techniques, and conducted activities to de-
velop and support networks of families, individuals,
and community agencies.

Brooklyn School/Business Alliance
Project

" Contact:

Joan Bart. smeo

Program Director

Brooklyn Economic Developrnent Corporation
30 Flatbush Avenue, Suite 420

Brooklyn, NY 11217

Tel: 718-522-4600

Fax: 718-792-9286

Program Type:
Mentoring and career development emphasizing
experiential learmning and mentoring.

Target Population:
300 high school and 400-500 intermediate schoc!
students.

Setting:
Schools in Brooklyn, New York.




Project Startup Date:
1990.

Information Source:

Provided by the U.S. Department of Education, Office
of Educational Research and Improvement (OERD),
Educational Partnerships Program.

Evaluation Information:

The evaluation plan for this project calls for assessing
the effectiveness of each activity, program improve-
ment, and identification of additional resources.

Annual Budget:
$196,336 (fiscal year 1993).

Sources of Funding:
U.S. Department of Education’s OERI Educational

Partnerships Program, businesses, communities, and
foundations.

Program Description:

With emphasis on ihe health care industry and small
business sector, this program coordinates career de-
velopment prograras for high school and intermediate
school students. With public- and private-sector part-
ners (Brooklyn Economic Development Corporation,
South Brooklyn Local Development Corporation,
Methodist Hospital of Brooklyn, Office of External
Programs of New York City Public Schools, and the
New York City Department of Business Services), the
program aims to relate school work to employment.
Specific project activities include:

o Shadowing and mentoring programs, allowing stu-
dents to work closely with professionals in different
fields.

o Academic internships under which students work in
small businesses and health care facilities.’

e Staff training and workshops for teachers and
school administrators to provide guidance and sup-
port in maintaining links with businesses interested in
working with schools.

o “How to” packages that assist health care providers
in developing programs to interest students in health
care careers and for local development corporations
to assist small businesses in forming links with
schools.

Sources for Additional Information:
Deborah Williams, U.S. Department of Education,
202-219-2204.

COZI Project

Contact:

Lorraine K. Flood

Coordinator, Comer/Zigler Project
2861 East Princess Anne Road
Norfolk, VA 23504

Tel: 804—441-2057

Fax: 804—441-2031

Program Type:

Community involvement .o effect school improvement
that is based on acknowledging the importance of
families in children’s education.

Target Population:
Parents, teachers, and children.

Setting:
Elementary school in Norfolk, Virginia.

Project Startup Date:
April 1992.

Information Source:

Provided by the National Criminal Justice Reference
Service (NCJRS).

Annual Budget:
$500,000 to serve approximately 950 indivi‘uals.

Sources of Funding:

The Carnegie Corporation; the State of Virginia World
Class grant and school district; and Chapter 1 (Title I,
Elementary and Secondary Education Act) finds.

Program Description:

The COZI Project unites two highly regarded models
for changing schools into a single program to better
meet a community’s needs. The “CO” refers to James
Ccmer's School Development Program (SDP), and the
“ZI" is Edward Zigler's model for the “School of the
21st Century.”

Both the Comer and the Zigler programs, indepen-
dently operating in schools around the country, are
groundcd in a recognition of the prime importance of
families in children’s education.
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The “School of the 21st Century” brings together vari-
ous services in a coordinated whole to support fami-
lies—before- and afterschool child care, preschool for
3- to 5-year-olds, and education and outreach services
to parents of children from birth to age 3. The pro-
gram places these services within a known, widely
utilized and easily accessible institution—the public
schoonl.

SDP. also known as the “Comer Process,” directly
involves parents and teachers in making the school a
good pidce for children’s learning and development
and has transformed many troubled, low-achieving
schools into orderly, lively schools where children
learn. Following the SDP approach, COZI began by
forming a School Improvement Team of 12 to 14
members—teachers, teacher's aides, the principal, and
parents—to organize and maintain the school as a
setting in which development and learning can take
place. Besides being active collaborators in establisti-
ing the school’s tone, attitudes, and values, parents
serve as teacher’s aides and take part in a variety of
activities to support social and academic programs.
By being involved in the schooi, parents show that
they think school is important—and children get the
message.

Staff development is also a major focus of SDP pro-
grams. SDP is not a set of materials or instructional
techniques but a process for creating a sense of com-
munity and direction for parents, school staff, and
stmdents.

Selected as the demonstration site for the combined
model, Bowling Park Elementary School (renamed the
Bowling Park COZI Community School) in Nerfolk,
Virginia, already had a successful SDP in place. The
program reaches out to parents long before their chil-
dren get to school in order to develop a firm bond
between the parents and the school. By locating the
preschool program at the same site where the chil-
dren will eventually go to school, parents are in-
volved early in the education process.

Bowling Park also has an extended adult education
program, which began in 1993, and a school-based
health clinic, expected to open in September 1994.

Two additional COZI model sites have opened for

the 1993-1994 school year.

Sources for Additional Information:
Barbara M. Stern, COZI Project Co-Manager,
203432-9944.

Caring and Collaborating for Youth/
Pottawatomie County

Contact:

Carol Fink

County Extension Agent—4—H & Youth
Pottawatomie County Extension
Highway 99 North, P.O. Box 127
Westmoreland, KS 66549-0127

Tel: 913-457-3319

Fax: 913-457-3648

Internet: cfink@02net.ksu.edu

Program Type:
Parent education and community involvement.

Target Population:
Students ages 6~14 in grades 1-7 and their families.

Setting:
Six suburban communities (of Topeka and Manhattan)
in Pottawatomie County, Kansas.

Eroject Startup Date:
Fiscal year 1991.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
$50,000.

Sources of Funding:
U.S. Department of Agricuiture.

Program Description:

The project was designed by a countywide coalition
to assist ai-risk youths and their families. The coalition
identifics issues both on a county and local level. This
network reduces duplication in programs, shares re-
sources, and provides more consistent programs for
local residents.

Programs that have been identified and designed
include:

° An 8-week family strengths component that teaches
youths and parents about Stephen Glenn’s seven skills
and perceptions.




o Five agencies that provide a 6-week afterschool
program at six school sites.

e A 4-day retreat for which youths are identified to
attend and are then provided with support throughout
the school year by staff.

o Community leaders who are trained to identify local
concerns and develop strategies to address those
issues.

* An extension and a school that offer a 5-week
summer program in isolated communities.

e A crisis intervention team that is trained to respond
to each-community’s needs.

e Agencies that are pooling resources to design
professional trainings.

Sources for Additional Information:
Jacki Clark, Kansas Cooperative Extension
Service, 4-H and Youth, 913-532-5800;
jclark@oz.umb.ksu.edu (Internet).

Center for Adult Education
and Literacy

Contact:

Dave Vislisel

Capital Plaza Tower, Third Floor
Frankfort, KY 40601

Tel: 502-564-5114

Fax: 502-564-5436

Program Type:
Education and literacy.

Target Pepulation:
At-risk youths ages 16 and older, adults, and the
homeless.

Setting:
Communities throughout Kentucky.

Project Startup Date:
1993.

Ianformation Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:

During 1992-93, 2,826 adults with limited English pro-
ficiency were served through Kentucky’s adult educa-
tion programs. A total of 5,733 incarcerated adults in
Kentucky's correctional facilities and 4,350 Job Train-
ing Partnership Act participants were served by the
programs. Enrollments of learners with limited English
proficiency increased 858 percent from 1990-91 to
1992-93.

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Education (ED).

Program Description:

Kentucky's Department for Adult Education and Lit-
eracy develops and approves State plans for adult
education and literacy programs that are delivered
through either paid instruction or volunteer tutoring.

The Department has five goals: expand and support a
statewide network of community-based instructional
programs; support training and retraining efforts
within the existing workforce; increase desired learner
outcomes and achievements; pursue educational and
support services for learners through partnerships and
collaboration; and promote public awareness of, and
access to, the service network.

Programs operated by the department include:

e Adult basic education—Free services to adults state-
wide through 56 full-time learing centers.

o Volunteer tutoring—Literacy programs, based on
local needs and resources, that are implemented state-
wide in 117 programs staffed by volunteers.

o Workplace literacy—Intensive training by work-
place instructors that focuses on developing curricu-
lums appropriate to the workplace.

e Family literacy—Includes Parent and Child Educa-
tion (PACE) programs designed to raise parents’ edu-
cational levels, prepare preschoolers for academic
success, and enhance parenting skills.
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Center for Child Protection and
Family Support (CCPFS)

Contact:

Felice Holley

Director of Programs
CCPFS

714 G Sireet S.E.
Washington, D.C. 20003
Tel: 202-544-3144

Fax: 202-547-3601

Program Type:
Parent training education and direct service such as
support groups, counseling, crisis intervention, and
home visitation.

Target Population:
Children, adolescents, and their families.

Setiing:
“Washington, D.C.

Project Startup Date:
1987 for the Center; different dates for individual
programs.

Information Source:

Provided by the National Criminal Justice Reference
Service (NCJRS) and National Clearinghouse for
Alcohol and Drug Information (NCADI) PREVline
electronic data system.

Evaluation Information:

Each program has an evaluation component; all feder-
ally funded programs are scheduled or are currently
receiving outside evaluations, which will be com-
pleted in 1995,

Annual Budget:
Depends on program, totals $400,000.

Sources of Funding:
Private, local, and Federal funding.

Program Description:

The CCPFS mission is to ensure the healthy growth
and development of all children, but particularly in-
ner-city and disadvantaged children, within a commu-
nity that nurtures and protects its families and
children. It sponsors a number of community-bascd
programs to empower families:

- L

¢ CAPMEC (Community Action for the Prevention of
Missing and Exploited Children) offers education
programs on issues related to child safety and sexual
exploitation of children and youths (4/92-4/95).

» MAPP (Male Adolescent Parenting Program) serves
teen fathers by offering recreation, education, and
support. The focus is on enhancing parenting skills

(4/94-4/95).

" e FOCUS (Families Organized for Coping Under

Stress) is designed to prevent delinquency, substance
abuse, and gang activity. The program provides advo-
cates and directs families and youths to appropriate
services.

o IMPACT (Integrated Methods for the Prevention of
Addiction in Children and Teens) provides educa-
tional support groups to teen parents to build
parenting skills and teach participants how to develop
and maintain a healthy lifestyle for themselves and
their children (9/89-8/94).

¢ Police Boys and Girls Summer Family Camp Retreat
Project provides vulnerable youths, ages 11-14, and
their parents intensive, interactive weekend retreats.
Sponsored by the Metropolitan D.C. Police Boys and
Girls Club, the program consists of individual direct
counseling and structured recreation sessions. From

1991 to 1993, the camp served almost 100 youths and
60 parents.

See also volume 2, “Information Sources and Techni-
cal Assistance” section for other CCPFS services.

Central New Mexico Gang Strategies
Coalition (GSC)

Contact:

Fred Griego 111

Project Coordinator

United Way of Central New Mexico
302 Eighth Street N.W.

P.O. Box 1767

Albuquerque, NM 87103

Tel: 505-247-3671

Fax: 505-242-3576

Program Type:
Coalition to devclop strategies to redirect negative
gang bchavior.



Target Population:
Gang members and at-risk youths.

Setting:
New Mexico.

Project Startup Date:
1990.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI} PREVline clectronic
data system.

Annual Budget:
N/A.

Sources of Funding:
City of Albuquerque, State of New Mexico; United
Way of Central New Mexico; and private agencies.

Program Description:

GSC comprises more than 40 public and private agen-
cies and organizations committed to seeking improve-
ment of the gang and youth situation in New Mexico.
GSC serves as a vehicle for awareness, education, and
information about youth gang issues and positive
youth opportunities to the community at large. Infor-
mation and recommendations to develop strategies to
lessen negative gang behavior are passed along to the
Steering Committee of the Mayor’s Council on Gangs
for possible implementation. GSC also encourages,
facilitates, organizes, and supports collaborative
projects among service providers and grassroots mem-
bers to maximize community resources, and to mobi-
lize all areas and constituents of the community in
addressing gang-related issues. Staffing is provided by
the Gang Prevention and Intervention Project of the
United Way of Central New Mexico.

Chicago Alliance for Neighborhood
Safety (CANS)

Contact:

Warren Freidman

Execiative Director

Chicago Alliance for Neighborhood Safety
28 East Jackson, Suite 1215

Chicago, IL 60604

Tel: 312+461-0444

Fax: 312-461-0488

Program Type:
Crime prevention and public safety through training
and technical assistance.

Target Population:
Low-income residents.

Setting:
Police districts and beats.

Project Startup Date:

imunded in 1981 as the Urban Crime Prevention
Frogram. Started September 1994 as the Chicago
Alliance for Neighborhood Safety.

Information Source:
AmeriCorps*USA, Corporation for National Service.

Annual Budget:
N/A.

Sources of Funding:

Corporation for National Service and program
partners.

Program Description:

CANS provides community organizations and resi-
dents with training and technical assistance, research,
and safety-rclated public policy advice. Its mission is
to build friendlicr ar.d safer communities. Volunteers
in Service to America (VISTA) members work with
CANS trainers and community organization staff mem-
bers on recruiting volunteer participation in police
beat, problem solving teams. These teams are com-
prised of local residents, police, area business per-
sons, churches, local school groups, and social scrvice
and city agency representatives. The VISTA voluriicers
develop the community’s capacity to be an effective
partner and to address the rising crime rate and its
effect on the community’s quality of life.

Sce also the AmeriCorps*VISTA program in this
scction of the Guide.

Chicanos Por La Causa (CPLC)

Contact:

Pete C. Garcia

Chicanos Por La Causa
1112 East Buckeye Road
Phoenix, A7 85034

Tel: 602-257-0700

Fax: 602-256-2740




Program Type:
Social services that focus on health, education, and
employment.

Target Population:
Low-income Hispanic adults and children.

Setting:
Communities throughout Arizona.

Project Startup Date:
1969.

Information Source:

Provided by the National Criminal Justice Reference
Service (NCJRS) and the National Clearinghouse for
Alcohol and Drug Information (NCADI) PREVline
electronic data system.

Annual Budget:

$6 million to serve about 30,000 individuals and
families.

Sources of Funding:
United Way and thc Federal Campaign Foundation.

Program Description:

CPLC, a large community development corporation,

provides programs, services, and economic develop-
ment planning throughout Arizona. Among the vari-
ous programs offered are:

e Youth programs, including a comprehensive em-
ployment and vocational training center with empha-
sis on focusing on the needs of pregnant and
adolescent parents; a school dropout prevention pro-
gram:; a summer youth employment program for eco-
nomically disadvantaged youths; and a Reading Is
Fundamental (RIF) program.

o Health programs, including a shelter for Hispanic
victims of domestic violence; a program offering sub-
stance abuse counseling and treatment; and mental
heslth counseling services.

o Employment and housing assistance programs, in-
cluding a social services program for those who do
not qualify for services from other agencics; housing
for the handicapped and elderly; and training and
employment for individuals age 55 and older.

o Financial responsibility programs, including a lend-
ing program through which CPLC administers loans of

up to $10,000 to small businesses; a revolving loan
fund that provides capital to small local businesses for
investments that create and/or maintain employment
in the city of Tucson; and a credit union that pro-
motes savings, builds personal credit histories, and -
teaches members how to use banking systems.

Citizens for Community
Improvement of Waterloo (CCI)

Contact:

Donna Jones

CCi

612 Mulberry Street
Waterloo, 1A 50703
Tel: 319-233-9920

Fax: 319-234-8707

Program Type:
Drug abuse prevention and drug law enforcement
through community involvement.

Target Population:
Drug abusers.

Setting:
Neighborhoods in Waterloo, lowa.

Project Startup Date:
1976.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:

“Bench Press,” CCI's court monitoring strategy, has
resulted in stiffer penalties for repeat drug offenders.
CCI's “hot spot” cards, used to report drug dealers
and crack houses, have led to increased arrests of
individuals involved in drug activities. A local park
formerly infested by drug dealing has been reclaimed
by residents, and an agreement has been reached to
install security lights that will be turned on all night
at the park.

Annual Budget:
N/A.

Sources of Funding:
Burcau of Justice Assistance (BJA), U.S. Department of
Justice; State of lowa; and churches.




Program Description:

CCl, a citizen group, secks to increase awareness and
find solutions to drug problems in Waterloo. To this
end, CCI has formed a citywide drug task force to
focus on drug abuse issues and work toward tougher
enforcement of drug laws. In addition, the program
has staged rallies and marches, coordinated neighbor-
hood watch programs, organized visits to schools
with McGruff the Crime Dog, and created new activi-
ties for youths at a sports/recreation center located in
a drug-ridden neighborhood. The program has also
increased public awareness about drug issues by set-
ting up an information booth at a local fair, distribut-
ing literature on drugs, and talking with residents of
affected neighborhoods to get them involved in solv-
ing drug-related problems.

Coachella Valley Council on Gangs

Contact:

Marti H. Myers

Executive Director

The Valley Partnership for a Drug Free Community
73-301 Highway 111, Second Floor

Palm Desert, CA 92260

Tel: 619-776-5555

Fax: 619-776-5557

Program Type:
Gang prevention training that emphasizes conflict
resolution skills.

Target Population:
Community agency representatives who serve at-risk
youths ages 12-18.

Setting:
Coachella valley (Palm Desert), California.

Project Startup Date:
January 1994.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Evaluation Information:

More than 400 representatives from law enforcement
schools, probation, and human service agencies have
participated in this program and provided positive
feedback.

BI-RIC

FullToxt Provided

Aninnual Budget:
N/A.

Sources of Funding:
Center for Substance Abuse Prevention (CSAP).

Description of Program:

The Coachella Valley Council on Gangs was devel-
oped in cooperation with various law enforcement
agencies and interested community groups in the
Coachella Vvalley. Project goals include (1) providing
an effective forum for communication and coordina-
tion between all agencies and individuals who come
in contact with high-risk youths and (2) determining
the need for additional services, particularly in rela-
tion to gang prevention, which will enable schools,
community agencies, law enforcement, and other
community members to “train trainers” and secure
funding for prevention programs in the valley.

Community Board Program (CBP)

Contact:

Irene Cooper-Basch
Director of Communications
Community Board Program
1540 Market Street, Suite 490
San Francisco, CA 94102
Tel: 415-552-1250

Fax: 415-626-(595

Internet: cmbrds@igc.apc.org

Program Type: .
Conflict resolution and mediation, emphasizing peer
leadership and community service.

Target Population:
K-12 students, at-risk youths, and community
residents.

Setting:
Schools nationally and community sites in San
Francisco, California.

Project Startup Date:
November 1976.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).
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‘Evaluation Information:

As a result of this program, school staff have spent
less time on discipline and problem solving, and the
overall school climate has improved.

Annual Budget:
$800,000 to serve 2,500-3,000 individuals.

Sources of Funding:

U.S. Departinent of Justice, Irvine Foundation, and
San Francisco Foundation.

Program Description: .
CBP promotes conciliation and mediation as effectiv
strategies for resolving disputes without violence.
Nearly 300 voluntees mediators, trained by CBP, help
resolve conflicts referred from communities, police,
juvenile probation, small claims court, and other San
Francisco organizations. Nearly 20 percent of cases

are youth related, and the inclusion of teenage media-

tors on the panels assures young disputants that their
views will be heard. Increasingly, mediators assist in

disputes involving gangs and in cases where prejudice

triggers hostility among youths.

In schools across the country, CBP's Conflict Manager
program trains student mediators to help their peers
settle disputes without adult intervention. CBP en-
courages schools (K-12) to integrate classroom con-
flict resolution activities into the curriculum. CBP
publishes peer mediation training manuals as well as
conflict resolution programs.

Comumunity Councils for Youth At
Risk—Clermont County

Contact:

Neona M. Waters, M.S.W., L.S.W.
Project Director

Ohio State University Extension

2400 Clermont Center Drive, Suite 201
Batavia, OH 45103

Tel: 513-732-7195

Fax: 513-732-7446

Program Type:
Coalitions for high-risk youths.

Target Population:
Low-income, rural, at-risk youths in grade 8
(ages 12-14).

Setting:
County Agricultural Extens:on Office in Batavia, Ohio.

Project Startup Date:
1992.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Evaluation Information:

Over 100 students signed up for the second Leader-
ship Training Camp based on the promotional efforts
of core group leaders. The program’s impact is also
shown by 500 percent increase in the number of
volunteers in the schools and community.

Annual Budget:
$60,994.

Sources of Funding:
U.S. Department of Agriculture, 4~-H National Council,
and Kellogg Foundation.

Program Description:

Building on the premise that young teens have diffi-
cult choices facing them in today’s world, the Com-
munity Councils for Youth At Risk program aims to
give youths practical coping skills so they can make
more informed and positive choices. Implemented in
two of Ohio’s most poverty-stricken school system
communities, the program is based on the idea that if
given the chance, communities can be instrumental in
the success of a program to improve the lives of their
own children. This program is built on the coopera-
tion and collaboration of community leaders, resi-
dents, social service agencies, and school staff.

Program strategies include:

e Conducting needs assessments for communities and
middle school students.

o Forming councils of community residents.

o Serving as a clearinghouse of information, publish-
ing a newsletter of available resources and strategies
of ways to access those resources.

o Educating students in community resource aware-
ness, teaching them to identify and solve problems,
and encouraging them to seek help when needed.

¢ Recruiting, training, and using volunteers to assist
with the program.




o Providing educational experiential opportunities
such as learning to use and maintain video equipment
to communicate with inner-city young people (“Video
Pen Pal” project) being involved in camping activities
based on Science Learning in Middle School Educa-
tion, and being trained as peer leaders and mentors at
leadership training camps.

Sources for Additional Information:

Richard Clark, Ph.D., Ohic State University Extension
Service, 614-292-0202.

Commmunity Responses to Drug
Abuse (CRDA)

Contact:

Mac Gray

Deputy Executive Director
National Crime Prevention Council
1700 K “treet N.W., 2d Floor
Washington, DC 200063817

Tel: 202-466-6272, ext. 115

Propram Type:
Community mobilization.

Target Population:
Neighborhoods confronted with crime and drug
problems.

Setting:
Community-based organizations in a variety of
neighborhoods.

Project Startup Date:
Initial demonstration efforts started 1988.

Information Source:
National Crime Prevention Council (NCPC).

Evaluation Information:

A National Institute of Justice (NIJ)-funded evaluation
of the first 10 sites under the demonstration program
found that the community groups shifted their empha-
sis to more strategic, comprehensive planning and to
a more inclusive approach that resulted in the cre-
ation of community task forces representing the po-
lice, criminal justice agencies, substance abuse
agencies, and school groups. Program accomplish-
ments included implementation of targeted drug-

prevention strategies. The report also emphasized the
importance to local community-based groups of
flexible, responsive technical assistance and training.

Annual Budget:
Local budgets of $30,000-$40,000 per year, plus
provision of training and technical assistance.

Sources of Funding:

Initial ‘unding for demonstration programs provided
by the Bureau of Justice Assistance (BJA); followup
funding for sites provided via drug and crime
prevention block grant funds, local foundations, and
local units of government, among other sources. A
total of 16 sites were funded in two phases of the
demonstration.

Program Description:

The CRDA model sought to mobilize community re-
sources to deal with pressing crime and drug prob-
lems, including drug trafficking, in neighborhoods
that were felt to be under siege.

The program model consists of a clearly delineated
neighborhood target area, a cooperative working
group that incluues the key leaders and public offi-
cials, and partnerships with civic agencies. Self-
evaluation and monitoring are key elements in ensur-
ing that the community gets appropriate feedback to
make needed mid-course corrections. A typical pro-
cess involves activities to:

o Raise awarencss of drug issues and organize the
community to implement surveillance and reporting
strategies such as a neighborhood watch.

o Strengthen enforcement efforts by reporting hot
spots and drug houses to the police, monitoring court
cases, and supporting legislation that would help in
apprehending and prosecuting drug sellers.

¢ Protect youths by establishing drug-free sctiool
zones, drug prevention education programs, and rec-
reational, tutoring, and job training programs.

o Improve the physical environment by making use
of abandoned buildings as rehabilitated low-income
housing or drug treatment centers.

Financial support is nccessary 1o provide at least part-
time staff to help coordinate and develop the group's
activitics; modest funds are needed for mectings,
copying and printing expenscs, and other routine

sy
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costs. Experience suggests that training and ongoing
technical assistance from an experienced resource (a
site already versed in the process or a national organi-
zation familiar with it) are vital to most communities,
and that those in which there are few extant organiza-
tions should plan on a 12- to 18-month startup period
before convening community pariicipants.

Community/School
Revitalization Project

Contact:

verona Lechler

Community Leadership Coordinator
1340 West Villard

Dickinson, ND 58601

Tel: 701-225-6182

Fax: 701-227-2030

Internet: swdist@ndsuext.nodak.edu

Program Type:
School-based program that emphasizes academic
skill-building and community involvement.

Target Population:
At-risk youths in grades K~12.

Setting:
" Schools in Dickinson, southwest North Dakota.

Project Startup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture and local government
agencies.

Program Description:

A declining standard of living caused by a depressed
economy has resulted in declining self-esteem, greater
stress, and greater incidence of risk behavior among
youths. The program seeks to increase the sclf-
confidence and coping skills of youths and cxpand
educational and employment opportunities to help
them become better prepared for a productive future.

Areas of focus include upgrading basic reading, math,
and communications skills; improving interpersonal
skills; and enhancing the learning process through
improved self-confidence. Students are also given
opportunities to apply their improved academic skills
in the workplace. Collaborative efforts to enhance
support from parents and the community are also in
place. Partners in the project include the Dickinson
Public School System, the North Dakota State Univer-
sity Extension Service, the North Dakota State Univer-
sity College of Human Development and Education,
and the North Dakota Department of Public
Instruction.

Sources for Additional Information:
Linda A. Crow, 4-H and Youth Curriculum Specialist,

- 701-237-8365.

(SRR’
/7

“

Council for Unity

Contact:

Robert J. DeSena
Executive Director
Council for Unity
Brooklyn Office

John Dewey High School
50 Avenue X

Brooklyn, NY 11223

Tel: 718-373-6400

Fax: 718-266-4385

Program Type:

Prevention of violence and gang involvement by
means of support groups, community service, and
leadership training.

Target Population:
Students in grades 1-12.

Setting:
Elementary, middle, and high schools throughout
New York City.

Project Startup Date:
1975.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).




Evaluation Information:

The Council of Unity’s success in keeping alumni
involved in the program throughout adulthood has
received national attention. St. Louis, Missouri, is
implementing the program throughout the public
school system.

Annual Budget:
N/A.

Sources of Funding:
Local board of education and community
organizations.

Program Description:

Originally begun in John Dewey High School in
Brooklyn, New York, in 1975, after a racial incident,
the Council for Unity seeks to combat racism and pro-
mote cooperation and understanding among diverse
ethnic, racial, and religious groups. A vast network of
community-based organizations and coalitions is di-
rectly involved in this initiative, and the Council is
beginning to have chapters in elementary, junior, and
senior high schools in other parts of the country.

The Council's strategy is to create agendas that bring
individuals and groups together for a common cause.
In high schools, the Council of Unity strives to pro-
vide for students the sense of empowerment, rclation-
ships of trust, opportunities for developing talents,
and group identity that will kecp them from turning
to gangs for these attributes. It promotes understand-
ing of differences and provides support systems for
participants. Projects the Council has used to promote
multicultural appreciation and community service in-
clude school assembly programs; conflict mediation
and networking among groups isolated from each
other by race, religion, or ethnicity; a senior citizen
escort service; teacher assistance programs; articula-
tion programs for students; career fairs; and leader-
ship training programs. Among its most recent
projects is the creation of the Council for Unity Crisis
Center at John Dewey High School. The Center fea-
tures a 24-hour hotline and a multicuitural library.

The Council’s work begins with clementary school
students and works up through the grades. After leav-
ing school, the students are termed “alumni” and form
the core of volunteers on whicit the program
depends.

Day One Pasadena/Altadena

Contact:

Francisca Neumann
Executive Director

Day One Pasadena/Altadena
132 North Euclid Avenue
Pasadena, CA 91101

Tel: §18-796-1172

Program Type:
Community coalition, focused on drug abuse
prevention and intervention.

Target Population:
Youths and their families.

Setting:
Streets, program offices, community centers in
Pasadena and Altadena, California.

Project Startup Date:
1988.

Informaticin Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Center for Substance Abusc Prevention (CSAP)
through the community Partnership Grant Program.

Program Description:
Day One is a community-based coalition focused on
alcohol, tobacco, and other drug use and related
problems within the Pasadena/Altadena community.
The goal of the coalition is to provide an organiza-
tional structure through which the community can
reduce problems associated with drug use, including
violence, by initiating, developing, and providing sup-
port for and coordinating community violence pre-
vention efforts. The coalition sponsors a number of
programs and scrvices: fostering the relationship be-
tween law enforcement and citizens through commu-
niity policing cfforts, constructing a continuum of care
for substance abuse trcatment and recovery, providing
grant-writing consuiting, initiating drug marketing
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prevention activities, and providing education and
pubtic information. Recreation and education pro-
grams include youth midnight basketball, job readi-
ness skills training, parent education, drug abuse
education, and sports/recreation. The coalition em-
ploys three community advocates who work in minor-
ity communities to encourage self-help and to aid
individuals to locate resources that can help them
solve alcohol and other drug-related problems.

Division of Injury and Disability
Prevention and Rehabilitation
(DIDPR)

Contact:

Ellen R. Schmidt

Project Director

Maryland Department of Health and Mental Hygiene

‘Division of Injury and Disability Prevention and

ERIC

Rehabilitation
201 West Preston Street, Room 302A
Baitimore, MD 21201
Tel: 410-225-5780
Fax: 410-333-7279

Program Type:
Peer education for youths and community coalition-
building.

Target Population:
Youths and professionals.

Setting:
Multiple locations in Maryland.

Project Startup Date:
October 1990.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annaal Budget:
N/A.

Sources of Funding:
State of Maryland, Federal grants, coopcrative
agrcements, and block grants.

Program Description:
Coordinated by the Maryland Department of Health
and Mental Hygiene, this multiagency cffort secks to

IToxt Provided by ERI
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reduce the mortality, morbidity, and disability associ-
ated with injuries in Maryiand. To this end, the DIDPR
helps local health departments establish and imple-
ment violence prevention projects in their communi-
ties. Selected youths are trained in conflict resolution
and peer mediation skills. Other youths participate in
leadership training sessions, which provide violence

.reduction techniques they then use in their own com-

munities. School districts, local programs, and local
government agencies are used as resources and solic-
ited for support.

Early Childhood Education and
Assistance Program (ECEAP)

Contact:

Mary Frost

Unit Manager

ECEAP

906 Columbia Street S.W.
P.O. Box 48300

Olympia, WA 98504-83(0
Tel: 206-753-4106

Fax: 206-586-0489

Program Type:

Interagency coalition that emphasizes family and
community involvement and provides social services
to prepare children for school.

Target Population:
Young, low-income preschool children.

Setting:
State of Washington.

Project Startup Date:
1985. '

Information Source:
Provided by the National Criminal Justice Reference
Scrvice (NCJRS).

Evaluation Information:

" Since 1988, Northwest Regional Educational Labora-

tory has been conducting a longitudinal comparison
of program participants with a control group. Prelimi-
nary results indicate that ECEAP children’s language
skills, concept skills, and receptive vocabulary skills
improved dramatically. The largest gains were real-
ized by children with parents who participated ac-
tively in the program. Children also improved in



malurity, motivation, and achievement as shown by
intellectual and physical development surpassing that
of children in the control group. Higher percentages
of ECEAP children were referred to gifted and tal-
ented programs in elementary school.

Annual Budget:
Budget for 1993-95 biennium is $46 million.

Sources of Funding:

State general fund; supplemental fuads from the Child
Care and Development Block Grant and Title IV-A.

Program Description:

ECEAP, a preschool education program, uses site-
tailored services to prepare low-income children for
kindergarten and elementary school. ECEAP sites, like
the Head Start program with which they work, have
four essential components: education, health, parent
involvement, and social services. The 35 providers of
the services throughout the State comprise school
districts, educational service districts, local govern-
ments, nonprofit organizations, child care providers,
community colleges, and Native American tribal
organizations.

Each local curriculum is designed to promote lan-
guage skills development, motor skills, social-
emotional and self-concept development, and age-
appropriate knowledge of health, nutrition, and per-
sonal safety. Local programs may also emphasize
ethnic and cultural diversity, second-language educa-
tion, and related topics.

For health services, ECEAP children are screened
within their first 90 days of enrollment when dental,
mental health, and nutritional needs are determined.
When problems are discovered, children are referred
to an appropriate community agency.

Direct involvement of parents is required at all sites.
Parents are also encouraged to join the program'’s
parent-run policy council to be involved in local
decisionmaking and work on specific issues affecting
children and families. ECEAP's family scrvice staff
conduct a needs assessment for each family enrolled
in the program to enable appropriate referrals to com-
munity social scrvice agencics and planning for
parent education training.

Local sites that implement the ECEAP model may use
either a center-based or a home-based model. The
center-based program, used by 75 percent of sites,
requircs an carly childhood program that operates at

Q

least 10 hours per week spread over 3 cr more days;
a minimum of 90 minutes of parent contact time each
month; and at least two home staff visits a year. The
home-based program requires a weekly 90-minute
home visit and weckly peer group experiences for
children,

Education, Counseling, and
Community Awareness

Contact:

Linda Lausell, M.S. W,

School Mediation and Violence Prevention Services
Victim Services

280 Broadway, Room 401

New York, NY 10007

Tel: 212-577-1370

Fax: 212-577-1386

Program Type:

School-based education and counseling program in
conflict resolution and violence prevention, parent
education, and victim services.

Target Population:
Middle school students and their families.

Setting:
New York City (Brooklyn) middle school and homes.

Project Startup Date:
May 1992.

Information Source:

Provided by the National Center for Injury Prevention
and Control, Centers for Disease Control and Preven-
tion (CDC), Division of Violence Prevention.

Evaluation Information:
Both a process evaluation and an impact evaluation
will be conducted.

Annual Budget:
$340,000.

Sources of Funding:
National Center for Injury Prevention and Control,

Centers for Discase Control and Prevention, Division
of Violence Prevention.

Program Description:
The overall goal of this project is to change attitudes
loward violence, increasc community awareness, and
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reduce mortality and morbidity due to violence
among middle-school youth in the East New York
section of Brooklyn. A multifaceted intervention ap-
proach that targets adolescents, their families, and the
community will be used to reach this goal.

First, the project is targeting students in grades 7-8 at
Intermediate School 302 and includes:

o A conflict resolution program modeled after Project
STOP (Schools Teaching Options for Peace), which is
currently in place in 40 middle schools in New York
City. The program includes a conflict resolution cur-
riculum, a peer mediation program, and conflict reso-
lution workshops for parents.

» A victimization counseling and education program
consisting of a 20-lesson curriculum taught by teach-
ers and Victim Services staff. The educational sessions
will include role plays, videos, and other instructional
materials on interpersonal violence. Students who
experience or witness violence at home, in school, or
on the streets will receive appropriate counseling.

e An anti-violence campaign to be developed and
implemented by a student committee under the direc-
tion of project staff. Elements include special assem-
blies on violence, poster contests, violence prevention
programs for faculty and staff.

o A “big sibling” program pairing middle schooi with
clementary and high school students. Sibling pairs
will attend educational workshops and recreational
€vents.

The second aspect of the project is community-based
and targeted to middle-school-aged children and their
families. This intervention will include (1) education
and attitude change programs sponsored by the
United Community Center; (2) skill-building work-

shops on conlflict resolution, parenting, and safety; (3) .

environmental programs for youth (e.g., safe haven
programs, summer recreation and employment pro-
grams); and (4) coalition building within the commu-
nity to improve ihie physical, economic, and social
environment of youth.

A communitywide public health information and anti-
violence awareness campaign will also be conducted.
The campaign will be designed to complement and
enhance the activities taking place simultaneously in
the middle school and the United Community Center.

Victim Services is a partner in the project. Collabora-
tors are the New York City Department of Health,
United Community Centers of East New York, the
New York City Board of Education and School District
19, and the New York University School of Social
Work.

Sources for Additional Information:

National Center for Injury Prevention and Control,
Centers for Disease Control and Prevention, Division
of Violence Prevention, 404—488-4646.

Educational Partnership Program

Contact:

Josephine Hartmann
Meade 46-1 School District
1230 Douglas Street
Sturgis, SD 57785

Tel: 605-347-6544

Program Type:
Rural coalition to improve education programs.

Target Population:

Disadvantaged youths, underserved females, adjudi-
cated youths, and Native-American youths in grades
K~12,

Setting:
Meade 46-1 School District in South Dakota.

Project Startup Date:
1993.

Information Source:

Provided by the U.S. Department of Education, Office
of Educational Research and Improvement (OERD,
Educational Partnerships Program.

Evaluation Information:

The evaluation plan for this project calls for docu-
menting processes and outcomes, with specific atten-
tion to whether or not the project is being imple-
mented as intended. The outcome evaluation will
address the formal objectives for students and for
building community alliances.

Annual Budget:
$326,418 (fiscal year 1993).




Sources of Funding:

U.S. Department of Education’s OERI Educational
Partnerships Program, businesses, communities, and
foundations.

Program Description:

To improve education outcomes for all students, with
an emphasis on diminishing the number of students
evidencing behaviors that make them at risk for
school and social failure, the project expands alliances
between schools and private and nonprofit sectors.
This program’s approach involves a range of commu-
nity resources to provide developmental interventions
and support for students. Components of the program
include:

o Community involvement training—training fcr indi-
viduals to enable them to assist in planning and par-
ent and community meetings.

o Train-the-trainer program—training for key person-
nel to enable them to conduct programs on how

the schools are being restructured for greater
effectiveness. -

e Project’s alliances resources—resources are used for
the development of law-related education units for
grades K-12, the integration of knowledge about
Native-American cultures into the curriculum, and the
establishment of a volunteer bank to organize com-
munity volunteers for tutoring and mentoring pro-
grams and training in second languages.

Sources for Additional Information:
Beverly E. Coleman, U.S. Department of Education,
202-219-2280.

The Enhanced Code
Enforcement Team

Contact:

Lt. Herb Nichols

Richmond Police Department
Organized Crime Division
301 West Main Street
Richmond, VA 23220

Tel: 804-780-6700

Fax: 804-780-4153

Programn Type:
Interagency coalition for drug and violence preven-
tion that emphasizes community involvement.

Target Population:
Community residents and business owners.

Setting:
Low-income housing developments in Richmond,
Virginia.

Project Startup Date:
1990.

information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:

The Enhanced Code Enforcement Team accomplished
workplan objectives for the july 1991-December 1993
period. Statistics for these years reveal that the team
observed 3,312 building code violations, 288 zoning
violations, and 1,605 electrical violations. Corrections
were made on 1,520 building code violations, 220
zoning violations, and 805 electrical violations. There
were 371 court actions against property owners who
failed to correct violations. In addition, 222 properties
were boarded up, and 23 houses and three 4-unit
apartment buildings were demolished. The team
monitors the four blocks where buildings were de-
molished to determine whether significant change in
the number of calls for police service, reported 2
crimes, and arrests resulted.

Annual Budget:
$250,000.

Sources of Funding: 7
Grants and local funds.

Program Description:
This interagency coalition combines traditional law i
enforcement with the enforcement of housing, electri-
cal, and zoning codes as a means of drug and vio-
lence prevention. The goals are to reduce the
environmental factors that contribute to illegal activity
such as unsafe, deteriorated, and vacant buildings;
health and fire hazards; and illegal uses of land and
structures.

’
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The Enhanced Code Enforcement Team, composed of

police officers, housing and zoning officials, electrical
inspectors, and fire and health department officials,
works directly with neighborhood civic groups and
businesses to identify problem properties. Another
key aspect of the program is the court system, which
deals harshly with violations that the Enhanced Code
Enforcement Team brings before it.

Enhanced Crime Prevention
Demonstration Program (ECPDP)

Contact:

Anthony Daykin

Division Commander/Captain
Tucson Police Department
270 South Stone Street
Tucson, AZ 85702

Tel: 602-791-5243

Fax: 602-791-5423

Program Type:
Emphasizes coalition-building between police and
community to reduce crime and violence.

Target Population:
Community residents.

Setting:
Homes and street locations in Tucson, Arizona.

Project Startup Date:
1987.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:

Bureau of Justice Assistance (BJA), U.S. Dcpartment of

Justice (DOJ) grant.

Program Description:

The Enhanced Crime Prevention Demonstration Pro-
gram was devcloped in response to a BJA grant for a
“law enforcement-based crime prevention program.”

Components of ECPDP’s community policing ap-
proach include (1) the integration of crime prevention
activities into routine daily police department opera-
tions; (2) changing command initiatives and depart-
mental structure to promote crime prevéntion as a
high priority police activity; (3) develop policing
strategies to reflect community needs; (4) increase
the role of uniformed officers in crime and drug pre-
vention; (5) provide crime and drug prevention train-
ing to all law enforcement personnel; (6) establish a
multidisciplinary planning team to manage and coor-
dinate community and drug prevention initiatives;
(7) use expanded crime and community data and
crime analysis to enhance crime prevention ef” Jrts
and communicate crime-related information to com-
munity residents; (8) encourage and support citizern
involvement in crime and drug prevention; and (9)
integrate the principles of crime and drug prevention
irtto city planning, zoning, urban renewal, and con-
struction projects.

Facing History and Ourselves

Contact:

Alan Stoskopf

Assistant Program Director

Facing History and Ourselves National Foundation
16 Hurd Road

Brookline, MA 02146

Tel: 617-232-1595

Fax: 617-232-0281

Program Type:
School-based violence prevention curriculum.

Target Population:
Youths and teachers.

Setting:
Schools nationwide.

Project Startup Date:
1976.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVlinc clectronic
data system.

Annual Budget:
N/A.




Sources of Funding:
N/A.

Program Description:

Facing History and Qurselves is designed to be incor-
porated into a school curriculum. It uses the Holo-
caust as an example to describe the gradual process
that can lead to mass violence and tolerance of vio-
lence in a society. The program is designed for all
ethnic groups and has been implemented in urban,
rural, and suburban classrooms around the country.

Through workshops, seminars, and training sessions
for teachers, the program teaches participants how, in
the past, people turned against one another, while
many others stood by without intervening. Partici-
pants are then encouraged to think about these issues
in terms of their own lives and determine how they
can take an active role in preventing violence. Ulti-
mately, students are encouraged to respect life and to
become aware of forces, suchk as racism, economic
disparity, and political climate, that contribute to an
atmosphere of violence. Recent topics include the
Rodney King beating,

Family Focus School Age
Child Care Project

Contact:

Jonathan Newkirk

County Chair

Washington State University Cooperative Extension
Spokane County

222 North Havana

Spokane, WA 992024799

Tel: 509-533-2048

Fax: 509-533-2087

Internet: newkirk@wsuvml.csc.wsu.edu

Program Type:
School-based, community involvement, and education
program,

Target Population:
Families with dependent children.

Setting:
Homes and an elementary school in Spokane,
Washington.

Project Startup Date:
Fiscal year 1991,

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Evaluation Information:

Evaluations of parents and children involved in the
project show measurable positive results beyond
project team expectations. The project is also being
recognized for playing a significant role in the posi-
tive changes that are taking place in the target
community.

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, local government
agencies, and community- organizations.

Program Description:

Designed to reduce risk factors for youths in the West
Central area of Spokane, Washington, the project has
three components that focus on youths, their families,
and their community. Targeting the Holmes Elemen-
tary School attendance area, the project provides es-
teem and self-reliance skills-building activities for
youths in before and afterschool programs. By ex-
panding the programs of an existing community cen-
ter, the project provides indepth parenting and life
skills training for parents taught by experienced peer
educators in small group settings. It also strengthens
community institutions through parent education, vol-
unteer training, and support of neighborhood organi-
zations and agencies. A summer sporis/recreation
program for youth in collaboration with the Spokane
Parks and Recreation Department is also available.
Project partners are the West Central Community Cen-
ter, Holmes Elementary School, and the N.AT.I.V.E.
Project.

Sources for Additional Information:
Rob McDaniel, Ph.D., Assistant Director, WSU
Cooperative Extension, 509-335-2937.
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Gospel-Based Programs and Faith
Formation in Nonviolence

Contact:

Brayton and Suzanne Shanley
Directors

Agape Community

2062 Greenwich Road

Ware, MA 01082

Tel: 413-967-9369

Program Type:
Christian community group devoted to teaching
principles of nonviolence.

Target Population:
Youths, college students, and adults, including school
administrators and faculty.

Setting:
Muiltiple locations, primarily in Massachusetts.

Project Startup Date:
1982.

Information Source:

Submitted by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Participant donations and grants from religious orders.

Program Description:

The programs are operated by the Agape Community,
a Christian community with a teaching ministry com-
mitted to youths and adults. The programs focus on
teaching Christian principles of nonviolence, stressing
that violence is an adult problem that requires an
adult response; thus presentations to youth incorpo-
rate an adult component as well. All programs seek to
build self-esteem and teach conflict resolution skills.

Program delivery is at the request of public, private,
and religious schools and colleges and is tailored to
both religious and secular audiences. Classroom pro-
grams, retreats, and inschool reflection days for ad-
ministrators, educators, and parents arc included. The
facilitators employ storytelling, lectures, and audiovi-
sual methods of instruction, prayer, and reflection.

The Greater Newburgh Area “Make a
Difference” Program for Youth

Contact:

H. Thomas Davis

Orange County 4-H

Dillon Drive, Community Campus
Middletown, NY 10940

Tel: 914-344-1234

Fax: 914-343-7471

Intemet: ce4-h@nysaes.cornell.edu

Program Type:
A school-based, community involvement project.

Target Population:
Students ages 8-11, many of whom are from low-
income households.

Setting:
Newburgh, New York (Orange County).

Project Startup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculrure
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, local businesses, and
community organizations.

Program Description:

Newburgh is a low-income, urban area that is charac-
terized by a declining socioeconomic base, poor qual-
ity ncighborhoods, and a population that struggles
with the kinds of discouraging circumstances typical
of individuals and families living in poverty. In 1988,
40 percent of Newburgh youths left school before
graduating. Nearly half of the Newburgh population is
on public assistance and over one-quarter of all
household incomes fall below Federal poverty levels.

The 225-250 youths in the program participate in
seven regular classroom groups, two special educa-
tion groups, one youth bureau group, and two
afterschool programs. Approximately 70 percent of
these youths deal with circumstances or behaviors
which put them in the modcrate- to high-risk
catcgorics.




The program is implemented through a variety of
strategies: small group learning; volunteer develop-
ment; parent involvement through group leadership
and support roles, special science activity days, and a
bimonthly newsletter; aud interagency collaboration
and cooperative planning. Partners in the project in-
clude the Newburgh City Youth Bureau, Newburgh
City School District, Newburgh City YMCA, Glen
Hines Memorial Center/Borne Apartments, United
Methodist Church, and local businesses.

Sources for Additional Information:
Mary Lou Brewer, Cornell University, 607-255-2247.

Haltom City Police Department
“Storefront”

Contact:

Sgt. Ron Miller

Haltom City Police Department

4916 East Belknap Street

Haltom City, TX 76117

Tel: 817-834-3456
817-834-7321

Fax: 817-831-0859

Program Type:
Assistance to immigrants using community policing
strategies.

Target Population:
Hispanic and Asian adults and children.

Setting:
Storefront in Haltom City, Texas.

Project Startup Date:
N/A.

Infor nation Source:
Provided by the Office of Refugee Resettiement
(ORR).

Annual Budget:
$144,000.

sources of Funding:
Office of Refugee Resettlement (ORR) and city funds.

Program Description:

The Haltom City Police Department “Storefront”
provides 24-hour translation services, alien
documentation assistance, crime prevention, and alco-
hol and drug abuse counseling to Hispanic and Asian
adults and youths. The program is 1 of 16 projects
nationwide funded by ORR to improve relations be-
tween refugees and law enforcement communities,
and the “Sterefront” provides support for multifunc-
tional community policing efforts. Additional services
offered by six ethnic community officers and five vol-
unteers include gang prevention, bicycle and auto
safety, victim services, community education meet-
ings, and health care referrals. Police academy instruc-
tion in ethnic cultural diversity is also available.

Healthy Cities Program: CITYNET

Contact:

Beverly Flynn, PH.D., R.N., FAAN

Director

Institute of Action Research for Community Health
1111 Middle Drive, NU 236

Indianapolis, IN 46202

Tel: 317-274-3319

Fax: 317-274-2285

Internet: citynet@indyvax.iupui.edu

Program Type:

Community leadership training that addresses vio-
lence and other urban problems by emphasizing
health through community coalition-building and
planning.

Target Population:
Health professionals and community organization
representatives.

Setting:
Indiana University School of Nursing in Indianapolis,
Indiana.

Project Startup Date:
1988.

Information Source:
Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.




Evaluation Information:

The Healthy Cities movement began in Europ¢ and
Canada in 1986 and there are now more than 800
Healthy Cities projects worldwide. CITYNET began
the first project in the United States in 1988. There are
now more than 100 Healthy Cities projects in the
United States.

Annual Budget:
N/A.

Sources of Funding:
Indiana University School of Nursing, foundations,
and materials and consuitation services.

Program Description:

CITYNET Healthy Cities creates public and private
partnerships that focus on creating healthier cities
through leadership development and community
involvement. CITYNET helps community coalitions
develop strategies for health promotion and to solve
local problems that affect heaith. Communities in-
volved in CITYNET consistently identify violence as a
major health problem requiring action. Desired out-
comes include community empowerment, improved
health status, and public policies that promote health.
The step-by-step CITYNET Manua! aids in the impie-
mentation of a local CITYNET Healthy Cities project
that helps community leaders develop skills that en-
able them to take action to improve the community’s
health. CITYNET Healthy Cities staff provide informa-
tion, consultation, and training. Other materials and
information are available through the program’s re-
source center. The Institute of Action Research
(JARCH) for Community Health is the site of the
wWorld Health Organization Collaborating Center that
conducts research, hosts conferences, and provides
training and information on Healthy Cities processes.

Sec also volume 2, “Information Sources and
Technical Assistance” section for more information
ori IARCH.

Sources for Additional Information:

The Global Healthy Cities Information System via the
Gopher on the Internet has information on Healthy
Cities projects worldwide.
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The Indochinese Mutual Assistance
Association of San Diego (IMAA)

Contact:

Kry M. Trang, Ph.D.

Executive Director

The Indochinese Mutual Assistance Association
of San Diego

4102 El Cajon Boulevard, 2d Floor

San Diego, CA 92105

Tel: 619-584-4018

Fax: 619-584—-3855

Program Type:
Arts-focused violence prevention.

Target Population:
Asian youths, parents, and other adt 'ts.

Setting:
The Indochinese communities of East San Diego,
California.

Project Startup Date:
1981.

Information Source:
Provided by the California Wellness Foundation
Violence Prevention Initiative.

Annual Budget:
N/A.

Sources of Funding:
California Wellness Foundation Violence Prevention
Initiative.

Program Description:

Founded in 1981 to assist refugee groups by serving
as an advocate and increasing intercultural support
and understanding, IMAA is the lead agency for a
violence prevention initiative that provides activities
such as cultural arts, dance, and language programs to
enhance Asian youths' cultural pride and training and
gives support to parents in the community. In addi-
tion, intermediate and long-term strategies for avoid-
ing conflicts and violent behavior have been created.
The Advisory Council for IMAA’s Violence Prevention
Initiative consists of members from four major
Indochinese communities, their gatekeepers, and refu-
gee youths, as well as representatives from local
schools, churches and temples, police departments,
and social service agencies.




Inland County Health Systems
Agency

Contact:

Linda Dunn

Executive Director

Inland County Health Systems Agency
6235 River Crest Drive, Suite P
Riverside, CA 92507-0758

Tel: 909-697-6565

Fax: 909-697-6564

Program Type:
Violence prevention through community involvement.

Target Population:

Adults and youths in the eastside community of
Riverside.

Setting:
Riverside, California.

Project Startup Date:
199%4.

Information Source:
Provided by the California Wellness Foundation
Violence Prevention Initiative.

Annual Budget:
$175,000.

Sources of Funding:
California Wellness Foundation Violence Prevention
Initiative.

Program Description:

The target area of the project is a well-defined com-
munity of 15,900 residents, including 10,000 Hispanics
and 3,400 African Americans, within the city of River-
side. The strength of this program lies with long-time
residents made up of community leaders, activists,
church officials, and law enforcement and govern-
mental employees who are committed to their youths
and their community. Project strategies include the
development of employment and business opportuni-
ties for youths, and group and individual intervention
with special emphasis on gang mediation and family
counseling. Participants in this collaborative effort
include the Youth Service Center; Concilio/Centro de
Nifios; Peacernakers; County Departmertt of Commu-
nity Action; Citizens Against Gang Enterprise; the Eco-
nomic Network; City of Riverside; Urban League

Riverside Unit; Settlement House Association;
Bordwell Park Recreation Center; African American
Chamber of Commerce; five local churches; the
Sheriff's Department; and the Riverside Police
Department.

Sources for Additional Information:
Pablo Trevifio, Program Coordinator, 909-697-6565.

Interactive Learning
Environment Project

Contaci:

Heidi Ludwig

New York City Board of Education
Community School District #18
755 East 100th Street

Brooklyn, NY 11236

Tel: 718-257-7634

Program Type:
Technology training.

Target Population: .
Disadvantaged minority youths in grades 6-8.

Setting:
Schools in Brooklyn, New York.

Project Startup Date:
1990.

Information Source:

Provided by the U.S. Department of Education, Office
of Educational Research and Improvement (OERD),
Educational Partnerships Program.

Evaluation Information:

The evaluation of this project involves collecting data
from interviews, written documents, classroom obser-
vations, and focus groups. In addition, an overall as-
sessment is to be conducted using attendance records
of target classes and student interviews.

Annual Budget:
$552,156 (fiscal ycar 1993).

Sources of Funding:

U.S. Department of Education’s OERI Educational
Partnerships Program, busincsses, communities, and
foundations.
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Program Description:

This model program intends to strengthen and ex-
pand the use of technology in education by focusing
on teacher trzining in computer-based education. Spe-
cifically, trainers from business and industry are famii-
iarizing teachers and administrators with state-of-
the-art computer technology for classroom instruction
and trzining them to use computers in the math and
science curriculum. Videos for the teacher training
model and the interactive multimedia curriculum
modules have been developed.

To identify and assess promising approaches in
computer-based education, the project has involved
the collaborative efforts of the school district, institu-
tions of higher learning, business and industry (e.g.,
IBM Corporation and Apple Computer, Inc.), Liberty
Science Center and Hall of Technology, the New York
State Board of Education, and the Brooklyn Board of
Education). It provides computer training for disad-
vantaged students by involving business and industry
efforts. A school/business relationship with the New
York Power Authority also adds a career awareness
dimension to the project.

sources for Additional Information:

Deborah Williams, U.S. Department of Education,
202-219-2204.

JustServe

Contact:

Catherine L. Colbert

National Service Coordinator
U.S. Department of Justice
1001 G Street N.W., Suite 810
Washington, DC 20001

Tel: 202-616-1152

Fax:; 202~616-1159

Program Type:
Public safety and fear reduction.

Target Population:
Urban communitics.

Seiting:

Safc Havens (set up in Weed and Seed sites), schools,
community centers, and community policing substa-
tions in the following cities: Los Angeles, California;
Trenton, New Jersey; Philadelphia, Pennsylvania; San
Antonio and Fort Worth, Texas; Seattie, Washington;
and Madison, Wisconsin.

Project Startup Date:
Septembur 1994.

Information Source:
AmeriCorps*USA, Corporation for National Service.

Evaluation Information:

Internal evaluation conducted by the U.S. Department
of Justice (DQ)); feedback from AmeriCorps and com-
munity members.

Annual Budget:
N/A.

Sources of Funding:

Corporation for National Service and the U.S. Depart-
ment of Justice.

Program Description:

AmeriCorps public safety program works within the
framework of the Department of Justice’s premier
crime control and community empowerment strategy;
Operation Weed and Seed. AmeriCorps members will
meet the communities’ needs in preventing crime and
viclence by instructing local youths on peer media-
tion and conflict resolution techniques, by operating
structured afterschool programs in the Safe Havens,
and by working on community policing initiatives.

AmeriCorps members will work with the community
policing officers, stationed in each Weed and Seed
site, to develop better relations between the police
and the neighborhood residents and develop pro-
grams to reduce fear and crime. AmeriCorps members
will also deveiop effective inschool and afterschool
activities in which students will work on academic
problems identified by their teachers in Weed and
Seed Safe Havens. These activities are expected to
reduce the number of problems children have when
left unsupervised and improve grades, attendance
records, and attitudes of participating students.
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Korean Youth and Community

Center Counseling Unit
Contact:
Soojie Kim

Program Manager

Korean Youth and Community Center
680 South Wilton Place

Los Angeles, CA 90005

Tel: 213-365-7400

Fax: 213-383-1280

Program Type:

Counscling and educétion intervention program that
addresses such issues as gang prevention, mental
health, child abuse, juvenile delinquency, conflict
resolution, and parent education.

Target Population:
Asian-American youths, specifically, Korean-American
youths and their families.

Setting:
Community center and school in Los Angeles,
California.

Project Startup Date:
N/A.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Los Angeles County and California State funds.

Program Description:

The Korean Youth and Community Center Counseling

Unit coinprises the following:

o The Case Management Support Project facilitates
the development and utilization of appropriate com-
munity resources to assist Korean-American youths
and families who are experiencing severe adjustment
difficulties.

o The Juvenile Delinquency Project provides services
to at-risk and delinquent youths and their families.
Services are aimed at the prevention and intervention
of delinquency (gangs, substance abuse, runaway

behaviors, truancy, and other problem behaviors),
child abuse, and mental health conditions. This pro-
gram includes individual, group, and family counsel-
ing, as well as community education aimed at
prejudice reduction, conflict resclution, and cultural
identification issues.

o The Child Abuse Project helps empower Korean-
American child abuse and neglect victims and pro-
vides abusers with education on child abuse and
neglect laws, parent education, and other support
services to prevent further acts of violence. This pro-
gram includes counseling, assessment/referral ser-
vices, support groups, and relevarii workshops and
seminars.

o The Mental Health Counseling component targets
severe mental illness issues such as depression and
disruptive behaviors. Through its medical rehabilita-
tion services, the program is the only Korean-Ameri-
can youth service agency providing this type of
service.

Lancaster Employment and
Training Agency (LETA)

Contact:

Donna D. K. Voigt
Executive Director

128 East Grant Street
P.O. Box 83480
Lancaster, PA 17608-3480
Tel: 717-291-1231

Fax: 717-295-7424

Program Type:
Career development.

Target Population:
Adults, youths, and disabled persons.

Setting:
Classrooms in Lancaster, Pennsylvania.

Project Startup Date:
1983.

Information Source:

Provided by the National Criminal justice Reference
Service (NCJRS).

Annual Budget:
N/A.



Sources of Funding:

Federal Job Training Partnership Act, Department of
Welfare, Federal Jobs Fund.

Program Description:

LETA provides free training programs and career ser-
vices to help about 1,000 Lancaster city and county
applicants gain skills that lead to fuli-time, permanent,
meaningful employment. Working in conjunction with
the Lancaster County Commissioners and Private In-
dustry Council, LETA offers specialized training for
youths and the disabled as well as programs for ali
applicants in the areas of medical/dental, secretarial,
data processing, long- and short-term vocational train-
ing, job search, on-the-job training, and work experi-
ence. Applicants’ job strengths and career directions
are evaluated prior to enroliment in training.

Logan Square Neighborhood
Association (LSNA)

Contact:

Nancy Aardema

LSNA

3321 West Wrightwood Avenue
Chicago, IL 60647

Tel: 312-384-4370

Fax: 312-384-0624

Program Type:
Gang prevention and drug eradication through com-
munity involvement.

Target Population:
Residents of a multiethnic, high-crime, high-dropout
neighborhood.

Setting:
Logan Square neighborhood in Chicago, Illinois.

Project Startup Date:
1962.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:

Signs of LSNA’s success are well-attended community
meetings and railics; increased police action, visibility,
and responsiveness; installation of school-based

programs on drug abuse education and treatment; an
afterschool arts/culture/commum?;, project for youths
in cooperation with local professionals and organiza-
tions; the ouster of a street gang from a former strong-
hold; and various other anti-drug, community-building
activities.

Annual Budget:
N/A.

Sources of Funding:
State funds, foundations, and local fundraising.

Program Description:

LSNA is an organization working to hold together a
diverse community facing unemployment, crime, gang
activity, housing problems, and a high student drop-
out rate. This multiethnic and economically diverse
community of 85,000 residents has at least 18 major
gangs operating on its streets.

LSNA takes a culturally sensitive approach to drug-
related and violence ricvention issues, with activities
focused on developir.g a prevention program that
includes a stroeng education component appropriate to
youth and adult residents and emphasis on building a
coalidon that represents the community.

Stratcgies include safe school zones, rallies, drug
abuse prevention curriculums in schools, afterschool
programs for youths, and block clubs. LSNA has
found that a key strategy is to involve as many people
and groups (schools, churches, sociai service agen-
cies, law enforcement, and youth organizations) as
possible, getting them together to begin discussion of
the initiative. Police-community relations are of crucial
importance to the coalition.

Martin Luther King Dispute
Resolution Center

Contact: e
Linda Hughes

Project Director

Martin Luther King Legacy Association

4182 South Western Avenue

Los Angeles, CA 90062

Tel: 213-290—4132

Program Type:
Community involvement and conflict resolution.
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Target Population:
Community residents.

Setiing:
Program office in Los Angeles, California.

Project Startup Date:
1989.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Los Angeles County, participant donations.

Program Description:

The Martin Luther King Dispute Resolution Center
helps community members solve landlord/tenant,
business, and domestic disputes. By serving as an
intermediary in disputes, the center demonstrates to
clients the effectiveness of nonviolent conflict resolu-
tion strategies in bringing about personal and social
change. The center provides mediation for Los Ange-
les communities, including Watts and South Central
Los Angeles, and it provides counseling services on a
sliding scale.

Massachusetts Adolescence Violence
Prevention Project

Contact:

Cynthia Rogers

Massachusetts Department of Public Health
150 Tremont Street

Boston, MA 02111

Tel: 617-727-1246

Program Type:
Interpersonal adolescent violence reduction and
intervention.

Target Population:
Community residents and adolescents.

Setting:

Communitics in Boston and Lawrence, Massachusetts.

Project Startup Date:
N/A.

Information Source:

Provided by the Children's Safety Network and the
National Clearinghouse for Alcohol and Drug Informa-
tion (NCADID) PREVline electronic data system.

Annual Budget:
N/A.

Sources of Funding:
Maternal and Child Health Bureau, Health Resources
and Services Administration (HRSA).

Program Description:

The program seeks to reduce interpersonai violence
among adolescents by providing staff, technical assis-
tance, and training to two communities. The project
uses an approach that includes developing commu-
nity-based coalitions (one in Lawrence and the other
in Boston); developing comprehensive, community-
based prevention plans; and implementing and evalu-
ating interventions. Program implementation in these
cities was based on needs assessments and strategies
developed by the coalitions of community leaders.

The program coordinator in each community receives .

technical assistance from the Massachusetts Statewide
Comprehensive Injury Prevention Program, the
Women’s Health Division, and the Office of Violence
Prevention. Assistance is also provided by the
project’s continually expanding data base of anti--
violence initiatives and its publication, the Violence
Prevention Resource Directory. Qriginally produced in
1992, its lists of anti-violence strategies and area ex-
perts in the field are updated annually.

In Lawrence, an average of 30-45 community mem-
bers attend the meetings, and more than 200 are in-
volved in numerous subcommittees. Hispanics
constitute more than half of the members at the meet-
ings. After assessing needs for training, 35 members
received training through the project. Coalition mem-
bers also participated in several conferences on ado-
lescent violence prevention. The Lawrence coalition
also organized Violence Prevention Awareness Weck;
activities included community forums, panel presenta-
tions, videotapes and movie discussions, and nonvio-
lent activities to educate and mobilize the community.
Recommendations growing out of Violence Preven-
tion Awareness Week were subsequently presented to
State and local clected officials.
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Boston's coalition is a multicultural and multi-
disciplinary group that includes media, social services,
universities, government, youth services, senior citi-
zens, families, youth, church, iaw enforcement, and
recreational programs. Meetings have been held with
health and human service providers, officials from the
Boston Public Schools and the Massachusetts and
Boston Bar Associations, and State legislators and offi-
cials. The Injury Prevention Resource Library, estab-
lished by the project, includes materials on such
topics as coalition building, rape, sexual assault,
conflict mediation, and gangs.

The Mayor’s Youth Initiatives Office

Contact:

Nancy Ware

Executive Director

Mayor's Youth Initiative

7717 14th Street N.W., Suite 900
Washington, DC 20005

Tel: 202-727-4970

Fax: 202-727-3333

Program Type:
A multiagency, community involvement project to
reduce violence among youths.

Target Population:
Youths and their families.

Setting:
Multiple locations in Washington, D.C.

Project Startup Date:
1993.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
$8.1 million.

Sources of Funding:
City.

Program Description:

The Mayor's Youth Initiatives Office is a multiagency
program that works to improve the life situations of
chifdren and familics in the District of Columbia. The
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program'’s primary focus is the prevention of violence,
but intervention, diversion, and aftercare services are
also provided. Youth initiatives coordinates the activi-
ties of the Washington, D.C., schools, courts, police,
human services, employment services, recreation and
parks, public and assisted housing, and community
organizations to ensure that children and families are
being supported.

The program has formed an Interagency Advisory
Board (IAB) that works to implement policy and legis-
lative reform for children and families and a Case
Resolution Board to coordinate the efforts of local
social service agencies. A Youth Advisory Board has
been established to enable youths to make recom-
mendations to the IAB. A Community Advisory Board,
made up of community organizers, religious leaders,
and others, also has been established.

One program supported by the Youth Initiatives is
D.C. Discovery Days, which provides recreational
activities to youths. In addition, the Youth Trauma
Services is a collaborative effort with the Children’s
Mental Health Administration; the Washington, D.C.,
Police Department; and other community organiza-
tions. This program provides outreach, counseling,
and referral services to youths who have been trau-
matized by violence. Youth Initiatives also collabo-
rates in operating a Turning Points Program in eight
middle and high schools; this program combines
numerous psychosocial services. Other programs sup-
ported by Youth Initiatives include the Juvenile Inter-
vention program, the Juvenile Justice Advisory Group,
and vocational and recreational training for incarcer-
ated youths.

Mediascope

Contact:

Marcy Kelly

President

Mediascope

12711 Ventura Boulevard, Suite 250
Studio City, CA 91604

Tel: 818-508-2080

Fax: 818-508--2088

Program Type:
Project to promote positive depiction of social and
health issucs in mass media.




Target Population:
Media professionals.

Setting:
Los Angcles, California.

Project Stastup Date:
1992,

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline clectronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Privale foundations, grants, and contracts.

Program Description:

The mission of Mediascope is to promote the con-
structive depiction of social and health issues in mass
media. A major emphasis is on improving the por-
trayal of violence on television, movics, and vidco
games. Mediascope is coordinating the largest content
analysis ever undertaken of television violence (over
270 hours a year for 3 years) in association with the
universities of California, North Carolina, Texas, and
Wisconsin. Publications include the first intcrnational
assessment of television and film ratings and a com-
prechensive annotated hibliography of video game
resecarch. Other activities include workshops with the
Hollywood creative community to stimulate accurate
and balanced depictions on the screen; story, script
and policy consultations; rescarch summarics, and
original rescarch, In development is an cthics curricu-
lum for film schools.

Melding Yelders Conference

Contact:

Harry Kressler

Mclding Yelders Conference
7820 East Broadwiy, Suite 160
Tucson, AZ 85710

Tel: 602-791-2711

Tel: 602--290-87.27

Program Typc:
Intergenerational, mentoring weckend eetreat to
prevent youth violenee and drogs abusce.
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Target Population:
Arizona youths and clders.

Setting:
Retreat center in Arizona.

Project Startup Date:
1993.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline clectronic
data system.

Evaluation Information:
This program has reccived positive feedback from
participants.

Annual Budget:
N/A.

Sources of Funding:
Center for Substance Abuse Prevention (CSAP).

Program Description:

I'he Pima Prevention partnership serves the 600,000
rural and urban residents of Pima County, the city of
"Tucson, and the Tohono O'Odham and San Xavier
Indian reservations, Pima is the Nation's sixth largest
county and larger than Connecticut, Delaware, Rhode
Island, and the District of Columbia combined. The
county includes areas of high and low population
density; minorities constitute 32 percent of the popu-
lation but a high proportion of the unemployed. The
goals of the partnership are to create a multicultural
coalition; identify gaps and overlapping services, bar-
riers Lo service access, and needs for coordinated ser-
vice delivery; change community norms and decrease
substance abuse; and ensure project cfficiency and
cffectivencess,

As part of this multiparinership effort, the Melding
Yelders Conference brought together youths and cl-
ders to work on issues related to substance abuse and
violence. Five Arizona Community Partnerships united
and developed an intergenerational weekend retreat
for youths and elders to discuss these issuces, The re-
treat provided an opportunity for clders to serve as
mentors and for youths Lo shed light on the modern-
day prossures they experience, They shared their por
spectives and sugpestions on anti violenee
Jpproaches and programs,




Mill City/Gates 4-H Development
Projects

Contact:

Shawn R. Morford

4-11 Projects

P.O. Box 967

Mill City, OR 97360

Tel: 503-897--4430

Fax: 503-897—+404

intemet: morford@mar2.ocs.orst.edu

Program Type:
Emphasizes skill-building and community
involvement,

Target Population:
Rural youths ages 9-13 in grades K-12 and their
families.

Setting:
Remote rural communitics of Mill City /Gates in
Northwest Oregon,

Project Startup Date:
Fiscal year 1991,

Information Source:
Provided by ULS. Department of Agriculture (USIDA).

Annual Budget:
NAA.

Sousrces of Funding:
U.S. Department of Agricuiture,

Program Description:

The Mill City/Gates Youth Development Project fo-
cuses on developing thie capacity of the residents of
Mill City and Gates to meet the needs of youths and
Jheir familics through a community coalition. Youths
and adults assume leadership in the planning, delive
cry, and evaluation of enrichment activities aimed at
lIife skills development. Delivery methiods include
afterschool and weckend enrichment activitics, teen
leadership activilies, a summer recreation program,
teen project statf, and 411 clubs,

Sources for Additional Information:

Garry Stephenson, Oregon State U onversiy 1 stension
Service, 503907 3871 Tois Goering, State Youth Ay
Risk Initiative Teador, 5037373001

Q

MY Health
Contact:

Dr. Richard Catalano
Schoo! of Social Work
University of Washington
146 North Canal Street
Scattle, WA 98103

Tel: 206-543-6382

Program Type:
Community involvement and training focused on ad-
dressing health and other community issuces.

Target Population:
At-risk African-American, Asian-American, and Native-
American youths and familics.

Setting:
Two ncighborhoods in Scattle, Washington.

Project Startup Date:
Qctober 1, 1992,

Information Source:

Provided by the National Institutes of Health (N11D
and the National Criminal Justice Reference 3Service
(NCJRS).

Annual Pndget:
$4,099,7-:. over 5 yeuars.

Sources of Funding:
National Institutes of tealth.

Program Description:

Team members include sociologists, psychologists,
social workers, physicians, nurses, epidemiologists,
and participants from a wide range of cornmunity
groups, including Scattle’s Minority Tlealth Task Force.
They work with neighborhood advisory groups to
sclect and implement interventions that improve
health and address other neighborhood concerns.
(Intervention options will have been previously
screened for content by an expert pancl of special-
ists.) 1t is belicved that because this process fosters a
preater degree of community ownership, there is in-
creased likelihood for successful hehavioral ¢ ange in
the target audience of African Awerican, Asian, Nu-
tive American, and Pacific islaind voung, people.

The neighborhood advisory proups are trained 1o
present companion workshops to parents and
carepivers, thus providing “local experts” or "natural

ERIC
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helpers” to the community. Delivery sites for the
youth-targeted programs are schools, public park rec-
reation centers, or other community agencies, de-
pending on the advisory councils’ suggestions and the
willingness of such groups to actually participate,
although the initial responses have been uniformly
positive.

Sources for Additional Information:
Susan Newcomer, Ph.D., National Institute of Child
Health and Human Development, 301-496-1174.

National Association of Partners in
Education (NAPE)

Contact:

Janet Cox

Director of Communications

National Association of Partners in Education
209 Madison Street, Suite 401

Alexandria, VA 22314

Tel: 703-836—-4880

Fax: 703-836-6941

Program Type:
Community involvement and coalition building to
improve education.

Target Population:
Schools and community volunteers.

Setting:
Nationwide.

Project Startup Date:
1988.

Information Source:
Provided by the National Criminal Justicc Reference
Service (NCJRS).

Annual Budget:
$1.2 million.

Sources of Funding:
Corporate and private donations; membership ducs
and fees; government grants; publication sales.

Program Description:

NAPE is an organization devoted to providing leader-
ship in the formation and growth of effective partner-
ships that ensure success for all students. Formed as a

result of a merger of the National School Volunteer
Program and National Symposium on Partnerships in
Education, NAPE, with its 28 State affiliates, represents
the more than 2.6 million volunteers involved in the
Nation's 200,000 partnership initiatives in local school
districts.

NAPE defines “partnership in education” as a collabo-
rative effort between schools and community organi-
zations with the purpose of improving the academic
and personal growth of America’s youth. Through its
grassrcots member p cgrams, NAPE connects children
and teachers with partners: corporate, education, vol-
unteer, government, and civic leaders who play sig-
nificant roles in changing the content and delivery of
educational services to children and their families.

A variety of publications and videos help members
target and institute initiatives or renew established
partnerships, with information on topics such as
intergenerational programs, evaluation, mentoring,
dropout prevention, service learning, school business
partnerships, and school volunteer programs. See the
information and technical assistance resource section
for more details of NAPE's work in these areas.

National Citizens’ Crime Prevention
Campaign
Public Service Advertising

Contact:

Mac Gray

Deputy Executive Director
National Crime Prevention Council
1700 K Street N.W., 2d Floor
Washington, DC 20006

Tel: 202-466-6272, ext. 115

Program Type:
Crime prevention campaign.

Target Population:
Various messages target specific adult and child
audiences nationwide.

Setting:
Print, television, radio, out-of-home, and nontradi-
tional advertising venues.

Project Startup Date:
1980.

)
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Information Source:
National Crime Prevention Council (NCPC).

Evaluation Information:

Comprehensive, independent evaluations funded by
the U.S. Department of Justice (DQJ) document the
capacity of these public service messages to inform
target audiences, change their attitudes, and alter their
actions in favor of community crime prevention ef-
forts and individual prevention behaviors. Public ser-
vice advertisements (PSA’s) also assist local crime
prevention practitioners in their work with community
residents. Evaluations were conducted in 1981 and
1991.

Annual Budget:

National budget for production and distribution cf
PSA's, $600,000; for each Federal dollar invested,
PSA’s generate up to $100 of donated print space and
air time. The cost to the Federal Government of gen-
erating individual and community actions was esti-
mated in the most recent study at 2.9¢ per action.
Local budgets vary based on whether local partici-
pants wish both to associate themselves with the mes-
sages through local support and to respond to viewer
requests for information.

Sources of Funding:

Bureau of Justice Assistance (BJA) for national bud-
gets; local volunteers and modest funding for local
support and/or local response to ads.

Program Description:

In a partnership that includes the 126-organization
Crime Prevention Coalition, the Advertising Council,
Inc., the NCPC, and BJA at the U.S. Department of
Justice, a variety of crime prevention PSA’s are pro-
duced each year to address major crime issues. Ads
feature or use McGruff the Crime Dog and the “Take
a Bite Out of Crime” slogan. Various ads over the
course of several years have been targeted at adults,
children, and teens; Spanish-speaking audiences; and
those living in urban, rural, and suburban settings.

The ads include a toll-free number that participants
can call for further information and receive the book-
let Stop the Violence, Start Something (for adults) or
Scruff Beats the Scary Streets (for children), the dual-
language Not Alone, Not Afraid/Acompariados y sin
miedo booklct (for Spanish-specaking adults) or a
Spanish-language version of the Scruff Beats the Scary
Streets booklet.

Themes for the advertising campaigns are developed
by a cooperative effort among the partners. Saatchi &
Saatchi Advertising, the Campaign’s volunteer general
market advertising 2gency; and Vidal Reynardus y
Moya, the Spanish-language market volunte.r agency,
produce the ads with the help of the partners. Distri-
bution nationwide to print, radio, television, cable,
outdoor, and other advertising venues is handled by
the Advertising Council.

Local involvement takes one of two forms:

o Customizing the ads call for action to direct

viewers to a local source (a State or city organization),
which provides the national response materials,
appropriately localized, and any approved local
materials.

o Local support through hand delivery (or written
endorsement) of the announcements tc local media in
a presentation that links the national effort with local
prevention activities.

In addition, on an as-available basis, NCPC staff will
make presentations, based on its experience, on de-
veloping and assessing public service campaigns.

National Senior Service Corps
(NSSC)

Contact:

Thomas Endres

Acting Assistant Director
Corporation for National Service
1201 New York Avenue N.W.
Washington, DC 20525

Tel: 202-606-5000, ext. 199
Fax: 202-606-5127

Program Type:
Volunteer community service.

Target Population:
Seniors ages 55 and over.

Setting:
Communities, police departments, courts, scnior
centers, libraries, and other areas nationwide.

Project Startup Date:

Foster Grandparent Program (1966), Retired and Se-
nior Voluntecr Program (1971), Senior Companion
Program (1974), Summer of Safety demonstration

(1994).
(f ‘
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Information Source:
AmeriCorps*USA, Corporation for National Service.

Evaluation Information:

An example of the impact seniors are making in pub-
lic safety is in Bismarck, North Dakota. In this Sum-
mer of Safety project, senior volunteers were able in
one summer to organize block watches for the entire
city. The Bismarck police chief credits the senior vol-
unteers with significantly reducing crime in targeted
neighborhoods. The Retired and Senior Volunteer
Program, the Foster Grandparent Program, and the
Senior Companion Program are evaluated every 3 .
years.

Annual Budget:
$130 million for entire NSSC effort for fiscal year 1994,
$4 million spent on public safety.

Sources of Funding:
Corporation for National Service and program
partners.

Program Description:

NSSC, through three component programs—the Re-
tired and Senior Volunteer Program (RSVP), the Foster
Grandparent Program (FGP), and the Senior Compan-
ion Program (SCP)—provides more than 2.5 million -
hours of public safety service nationwide each year.
The NSSC recently increased its public safety role as
part of the Corporation for National Service's 1994
“Summer of Safety.” FGP and SCP are for income-
eligible individuals and provide a modest stipend.
There are no income requirements for RSVP, and
stipends are usually not provided.

NSSC public safety activities have included providing
home security surveys, establishing safe havens for
children, organizing block watches, and conducting
crime prevention workshops. Many of these activitics
are conducted in coordination with local police de-
partments and criminal justice professionals.

New Bridges

Contact:

Kathy Doyle

Center for Human Development
391 Taylor Boulevard, Suite 120
Pleasant Hill, CA 94523

Tel: 510-687-8844

"

Program Type:
Community involvement emphasizing education
on diversity.

Target Population:
Youths and adults.

Setting:
Summer camp and community seminars.

Project Startup Date:
1972.

Information Source:
Prcvided by the Drug Information & Strategy
Clearinghouse (DISC).

Annual Budget:
N/A.

Sources of Funding:
Client fees.

Program Description:

The program empowers youths to deal creatively with
such issues as racism, sexism, changing sex roles, and
family problems. Building youths’ personal confi-
dence and self-esteem enables them to appreciate the
richness of diversity and discover ways to overcome
the social divisions of a society where groups are of-
ten pitted against one another. Each year the program
brings together youths and adult staff in a 1-week
intensive summer camp to develop a diverse commu-
nity of mutual trust and respect.

‘The program also offers community and workplace
seminars for adults throughout the year. Participants
find new ways to build new bridges and make that
experience a part of schools, neighborhoods, organi-
zations, and families.

Oakland Men’s Project (OMP)

Contact:

Alan Shore

Executive Dircctor

Oakland Mcen's Project

440 Grand Avcnue, Suite 320
QOakland, CA 94610

Tel: 510-835-2433

Program Type:
Community involvement and training in strategics and
skills to prevent violence.
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Target Population:
Youths, adults, and community organizations.

Setting:
Program office.

Project Startup Date:
1979.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVIine Electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Fee-for-service.

Program Description:

OMP services include workshops, staff training, com-
munity organizing, and consulting. The programs
teach participants the strategies they need to resist,
prevent, and change violent and abusive situations.
Methods include role playing, group exercises, and
discussions. The workshops and trainings are
available to businesses, organizations, and communi-
ties. Youth programs include violence prevention
skills training, cultural awareness, and in-school and
community violence educator programs. Adult pro-
gram goals are to increase public awareness and chal-
lenge community residents to collaborate in stopping
violence. Issues addressed include multicultural diver-
sity, sexism, racism, control of anger, male-femalc
relationships, and teamwork. The training sessions arc
available on a sliding-scale payment basis.

Organizing Minority Neighborhoods
for Better Health

Contact:

Dr. John Bolland

Institute for Social Science Rescarch
University of Alabama

Box 870216

Tuscaloosa, AL 35487-09216

Tel: 205-348-3821

Program Type:
Violence prevention through comrmunity involvement
in addressing individual and community needs.

Target Population:

Children ages 10-18, their parents, and community
leaders.

Setting:
Public housing in Huntsville, Alabama.

Project Startup Date:
October 1992.

Information Source:
Provided by the National Institutes of Health (NID).

Annual Budget:
$3,495,595 over 5 years.

Sources of Funding:
National Institutes of Health.

Program Description:

This intervention, conducted in three public housing
developments in Huntsville, Alabama, addresses the
issues of youth violence and risky sexual behavior by
involving communities in self-help activities. In addi-
tion to helping youths, this community empowerment
model works with parents and community leaders.
Project team members include political scientists,
counselors, physicians, and staff from community
organizations (c.g., food bank, county health
department).

This project’s strategy is based on three assumptions.
First, health promotion efforts targeted toward inner-
city neighborhoods have been unsuccessful because
they failed to address the special needs and circum-
stances of residents, which may not mesh with those
of the service providers. Second, a sense of commu-
nity can be built by empowering residents to take
control of their lives and surroundings, working on
issues of primary importance to them. Third, a com-
munity, once empowered, is better able to address
health and other issues. These three assumptions form
the structure of the project’s approach to first involv-
ing youths in improving their circumstances and then
bringing in other aspects of the community.

Sources for Additional Information:
Susan Newcomer, Ph.ID., National Institute of Child
Hcealth and 1Tuman Development, 301-496-1174.




Ozarks Fighting Back

Contact:

Dottie Mullikin

Director

Ozarks Fighting Back

1111 South Glenstone Avenue, Suite 2-202
Springfield, MO 65804

Tel: 417-863-7140

Fax: 417-863-7265

Program Type:
Gang violence prevention that emphasizes community
involvement.

Target Population:
Entire community.

Setting:
Springfield, Missouri.

Project Startup Date:
1993.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data sysiem.

Evailuation Information:

According to participants, the program has succeeded
in bringing together and bridging gaps among par-
ents, schools, police, and gang members. Program
participants say they have been able to raise aware-
ness and knowledge of gang activity, recruitment, and
habits.

Annual Budget:
$450,000.

Sources of Funding:
Center for Substance Abuse Prevention (CSAP).

Program Description:

The Ozarks Fighting Back program seeks to counter-
act the incidence of gang and youth violence in
Springfield, Missouri. Using a community involvement
philosophy, the program educates citizens about the
gang violence problem and sends a clear message to
gang members that their criminal actions will not be
tolerated. Program participants take part in “graffiti
paintouts,” and members of the program’s spcakers
burcau offer school, church, and community
presentations.

As the program continues to educate the community
about the gang problem, some program participants
have begun to direct prevention efforts specifically
toward at-risk youths. Volunteers work with such
youths in graffiti removal activities and other pro-
grams designed to help them steer clear of gang activ-
ity. A center for conflict resolution has been added,
offering training, resources, and mediation.

Pacific Center for Violence
Prevention

Contact:

Robin Tremblay-McGraw

Chief Information Specialist
San Francisco General Hospital
Building 1, Room 400

San Francisco, CA 94110-3594
Tel: 415-285-1793, ext. 26

Program Type:
Violence prevention through a focus on improving
public health.

Target Population:
Professionals and the community at large.

Setting:
Medical facility in San Francisco, California.

Project Startup Date:
N/A.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system and the California Wellness Foundation
(CWP).

Annual Budget:
N/A.

Sources of Funding:

U.S. Department of Health and Human Services
(HHS).

Program Description:

The Pacific Center for Violence Prevention is a
multidisciplinary policy center designed to decrease
youth violence in California through a public health
approach. It helps the CWF staff facilitate the work of
CWI's Violence Prevention Initiative components. The
Pacific Center and CWT share the following three
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policy goals: refocusing public attention from incar-
ceration to prevention; generating public support for
societal and environmental changes, which will lessen
the contribution of alcohol abuse to youth violence;
and reducing deaths and injuries among youths. In
addition, the Center supports the mobilization of com-
munities, the media, and other social and political
institutions to prevent youth violence and promote
healthy public policies that address the root causes of
violence: injustice, racism, inequality, low income,
and despair. The Center maintains a library that col-
lects and provides access to timely and accurate infor-
mation about violence prevention.

See also the “Information Sources and Technical
Assistance” section, volume 2 of this Guide for a
description of the program'’s information services.

PACT (Policy, Action, Coliaboration,
and Training) Violence Prevention
Project

Contact:

Larry Cohen

Project Director

PACT

Contra Costa County Health Services Department
75 Santa Barbara Road

Pleasant Hill, CA 94523

Tel: 510-646-6511

Program Type:
Caalition-led violence prevention project that empha-

sizes community involvement and peer leadership
training.

Target Population:
At-risk youths ages 12-17.

Setting:
Seven ncighborhoods in Richmond, San Pablo, and
North Richmond, California (Contra Costa County).

Project Startup Date:
October 1, 1990.

Information Source:

Provided by the Children’s Safety Network and the
National Clearinghouse for Alcohol and Drug Informa-
tion (NCADD PREVline clectronic data system.

Q
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Evaluation Information:

The project has an evaluation component to assess
the degree of involvement by community organiza-
tions, the relationship between county government
and community organizations, and changes in youths’
attitudes about violence.

Annual Budget:
N/A.

Sources of Funding:

Maternal and Child Health Bureau, Health Resources
and Services Administration (HRSA), county and State
government agencies, and United Way.

Program Description:

The program represents a collaboration among the
Contra Costa County Health Services Department Pre-
vention Program, West Contra Costa County organiza-
tions, and the California Department of Health
Services. A coalition of 10 local agencies guides
implementation of activities to identify causes of vio-
lence, to study strategies for reducing vioience, and to
advocate for solutions.

The cornerstone of PACT is violence prevention lead-
ership training for African-American, Laotian, and
Latino youths. The training and followup activities
help the youths focus on issues of violence in their
own strategies for violence prevention.

Youth outreach is supported and enhanced by neigh-
borhood partnerships involving business, schools,
government, neighborhood residents, and community
organizations. PACT's multicultural collaboration pro-
motes awareness and respect for West Contra
County’s diversity through activities such as commu-
nity forums, parent councils, and cultural festivals.

PACT staff have also compiled a set of resources for a
public health policy response to gun violence in local
communities for use by policymakers, media repre-
scntatives, and other health department personnel
working te prevent gun injuries and deaths. Most re-
cently, the project developed an action plan for pre-
venting violence in Contra Costa County. The plan
was placed on the November 1994 ballot by the
County Board of Supervisors. The plan is supported
by a “Framework for Action” that enumerates many of
the specific activitics local communities and govern-
mental bodies can undertake to reduce and prevent
violence.



Sources for Additional Information:

Nancy Baer, Contra Costa County Health Services,
510-646-6511.

Peer Group Training and
Community Empowerment

Contact:

william H. Wiist, D.H.Sc., M.P.H.

Administration Manager

Chronic Disease and Injury Preventior- Program
Houston Health and Human Services Department
City of Houston

8000 North Stadium Drive, Fourth Floor
Houslon, TX 77054

Tel: 713-798-0847

Fax: 713-798-0849

Program Type:

Community development and peer leadership pro-
gram for African-American and Hispanic youths em-
phasizing counseling, community involvement, and
parent education.

Target Population:
African-American and Hispanic adolescents.

Setting:
Middle schools in Houston, Texas.

Project Startup Date:
September 1992.

Information Source:

Provided by the National Center for Injury Prevention
and Control, Centers for Disease Control and Preven-
lion (CDCQ), Division of Violence Prevention.

Evaluation Information:
A process evaluation and an impact evaluation will be
performed.

Annual Budget:
$438,700.

Sources of Funding:

National Center for Injury Prevention and Control,
Centers for Discase Control and Prevention, Division
of Violence Prevention.

Program Description:

The goal of this project is to reduce mortality and
morbidity due to violence among African-American
and Hispanic adolescents in three middle schools in
Houston, Texas. The middle schools are 80 percent or
more African American, Hispanic, or both. The inter-
ventions are (1) training 60 peer leaders in group sup-
port, social skills, leadership, and violence prevention;
(2) training their parents; and (3) training 20 Neigh-
borhocd Violence Prevention Advocates.

“Natural leaders” are identified from among students

in grade 6 in each of the six schools who form peer
groups at the intervention schools. Peer group train-
ing is led by members of the community organiza-
tions (Community Partners or Tejano) and consists of
pleasurable outings (e.g., visits to zoo, concerts) as
well as training in social skills and nonviolent conflict
resolution and community service. The parenting
classes are offered only to the parents of the peer
group students.

All training activities are carried out by community
groups within each of the three school neighbor-
hoods, and 20 “natural helpers” from the community
will be identified. These Neighborhcod Violence Pre-
vention Advocates will be provided special training in
violence prevention. They will be encouraged to use
this training in their natural roles as neighborhood
counselors; and they will be encouraged to organize
neighborhood anti-violence activities.

The City of Houston Department of Health and Hu-
man Services (HDFHEHS), Houston, Texas, is a program
partner. Collaborators are Texas Southern University,
the University of Houston, and two community orga-
nizations: Community Partners-Fifth Ward Enrichment
Program, and the Tcjano Center for Community
Concerns.

Sources for Additional Information:

National Center for Injury Prevention and Control,
Centers for Discase Control and Prevention, Division
of Violence Prevention, 404-488-4646.




Peer Volunteer Development Project

Contact:

Gregory P. Siek

Cuyahoga County Cooperative Extension Service
3200 West 65th Street, Room 216

Cleveland, OH 44102

Tel: 216-631-1890

Fax: 216-631-7349

Internet: cuy@agvax2.ag.ohio-siate.edu

Program Type:
Community involvement and peer leadership
development.

Target Population:
At-risk youths ages 1016 and parents.

Setting:
East side of Cleveland, Ohio (Central, Hough,
Glenville, St. Clair—Superior areas).

Project Startup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA). :

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture.

Program Description:

Led by an advisory group, the Pcer Volunteer Devel-
opment Project seeks to enhance the leadership po-
tential of youths and establish a tradition of active
community involvement in terms of addressing risk
issues for youths. Project partners include Urban Re-
gion Catholic Youth Organization, Junior Achieve-
ment, Central Neighborhood Opportunity Center, and
15 targeted area youth agencies. The program focuses
on strengthening the community support network by
training volunteers and involving targeted area fami-
lies, local institutions, and businesses. Curriculums for
youths arc being expanded, as are opportunities for
increased parent involvement in companion service
roles and cducational activities. Community outreach

outside funding resources by strengthening contacts
with local businesses, service clubs, and feundations,

is also being expanded in terms of securing additional

(O

o

Sources for Additional Information:
Dr. Richard Clark, Ohio State University Extension,
614-292~-0202.

Philadelphia Anti-Drug/Anti-
Violence Network (PAAN)

Contact:

Jarnes J. Mills

Executive Director

Greater Philadelphia Urban Affairs Coalition
1207 Chestnut Street, Suite 200
Philadelphia, PA 191074102

Tel: 215-851-1900

Fax: 215-851-0512

Hotline: 215-686-2121

Program Type:
Drug and violence prevention through training and
community empowerment.

Target Population:
At-risk youths.

Setting:
Office centers, schools, and communities in
Philadelphia, Pennsylvania.

Project Startup Date:
April 1989.

Information Source:
National Criminai Justice Reference Service (NCJRS).

Annual Budget:
$1.1 million in FY 1993,

Sources of Funding:

City of Philadelphia, State Department of Public Wel-
fare, Pennsylvania Commission nn Crime and Delin-
quency, School District of Philadelphia, and the
William Penn Foundation.

Program Description:

PAAN provides community safetyv through direct ser-
vices that affect the drug and violence problems
plaguing ncighborhoods and develops positive alter-
natives that will return at-risk youths back into the
mainstream of socicty. PAAN providcs crisis interven-
tion, prevention education, and school-based violence

programs; organizes communitics around the issues of

drugs, violence, and community empowerment; and
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provides a wide range of technical assistance. Activi-
ties include assembly presentations and workshops in
schools, churches, community groups and homes, and
training for youths to be nonviolent drug resisters in
their schools and communities. PAAN also provides
schoal-based projects, community support, and youth
services to the Asian-American community and exten-
sive site-based services to public housing develop-
ments. To achieve its goals, PAAN relies on three
guiding principles—communication, anticipation, and
mobilization.

To help address the issues of violence and drugs, the
Join the Resistance Campaign, in conjunction with
PAAN, has established a 24-hour hotline service,
which provides extensive computerized resource and
referral information.

To complement the established programs within the
agency, PAAN has also initiated a number of special
projects to meet the diverse needs of its client popula-
tion, including End Your Silence, Stop the Violence
Campaign; Turn In Weapons Initiative; Nuisance Bar/
Store Legislation; Anti-Violence Youth Drama Project;
Summer Youth Employment Project; and Teenagers
Against Negativity.

Physicians for a Violence-Free
Society (PVFS)

Contact:

Ellen Taliaferro, M.D.

Executive Director

Physicians for a Violence-Free Sociely
5323 Harry Hines Boulevard

Dallas, TX 75235-8579

Tel: 214-590-8800

Fax: 214-590-4079

Program Type:

A coalition-led effort to raise public awareness about
violence and support physicians and health care pro-
viders who care for victims of violence.

Target Population:
Health care providers and professionals nationwide.

Setting:
Medical facility in San Francisco, California.

Project Startup Date:
1993.

Information Source: :
Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
N/A.

Program Description:

PVFS was initiated by two San Francisco physicians to
involve physicians and other health care providers in
addressing violeiice as a public health issue and to
raise public awareness about violence issues. The
coalition also supports physicians who care for vic-
tims of violence and who may be at risk for violence
themselves. The coalition stemmed in part from the
founders’ work on several anti-violence resolutions
for the California House of Delegates. Currently, PVFS
publishes a newsletter for members titled Action
Notes. A speakers bureau has been formed, consisting
of officers and leaders in PVFS, who are available to
make presentations aimed at promoting PVFS ideas.
The coalition also is conducting a mass mailing cam-
paign, titled “Voices 6,000,” to gain physician support
for PVFS and to educate the public. In addition, the
coalition’s first conference, “Violence in America: Re-
sponding to the Crisis,” was held in February 1994.

Pomona Valley Center for
Community Development (PYCCD)

Contact:

Tomas Ursua

Executive Board Member

Pomona Valley Center for Community Development
401 North Gibbs Street

Pomona, CA 91767

Tel: 909-629-4649

Fax: 909-629-4649

Program Type:
Coalitions offering mentoring, sports/recreation, and
other community services.

Target Population:
High school at-risk youths.

Setting:
Various locations in Pomona, California.
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Project Startup Date:
1993.

— iniormation Source:
: v .ovided by California Wellness Foundation Violence
Prevention Initiative.

: Annual Budget:
H N/A. '

Sources of Funding:

2 California Wellness Foundation Vioier.ce Prevention
{5 Initiative; local government agencies; and business,
: religious, and community organizations.

: Program Description:
: u PVCCD was established as an umbrella nonprofit or-
* ganization to oversee and administer projects
throughout the community. Two such projects, the
Latino Forum and the Bienestar project, offer activities
that include mentoring programs between high-
achieving university students and at-risk middle and
high school students. In addition, recreational/sports
programs are highlighted.

Among the participating organizations are the City of
Pcmona; the Pomona Unified School District; Cal Poly
University, Pomona; Upward Bound; Mt. San Antonio
College Economic Development Department; the
College of Osteopathic Medicine of the Pacific; the
Tri-City Mental Health Agency/Casa Esperanza; the

s Latino Forum; Sacred Heart Church; South Hills Pres-
o byterian Church; Laborer’s International Union, Local
806; United Food and Commercial Workers, Local
1428; Soledad Enrichment Through Action; and stu-
dent associations from three Pomona High Schools.

Project CARES (Children At
Risk Extended School)

Contact:

Teresa Brooks-Byington
Extension Agent

Utah State University
Ogdcn, UT 34404

Tel: 801-399-8200

Fax: 801-393-7809
Internet: weber@cc.usu.edu

Program Type:
School-bascd community involvement and child care.

Target Population:
More than 500 high-risk students ages 5-12 and
their families.

Setting:
Nine elementary schools in Davis and Weber
Counties, Utah.

Project Startnp Date:
Fiscal year 1991.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
$400,000.

Sources of Funding:

U.S. Department of Agriculture, Child Care and Devel-
opment Block Grant, private foundations, local gov-
ernment agencies, and community organizations.

Program Description:

Utah has a high youth-tc-adult ratio. In Davis and
Weber Counties, 47 percent of all married mothers
and 70 percent of all single mothers are in the labor
force. Consequently, a significant number of children
spend time without appropriate supervision while
parents are working. Project CARES aims to offer a
safe, wholesome environment for children that pro-
vides protection, nurturing, and the development of
life skills. The school-age child care programs involve
the families, schools, community agencies, and volun-
teers. The program is implemented through such
learning activities as field trips, guest speakers, and
monthly family events that include parent education
workshops.

Major project partners include Utah State University
Extension County and State personnel; Utah State Uni-
versity College of Family Life and Telecommunica-
tions Department; Expanded Food and Nutrition
Education Program; Davis, Ogden, and Weber County
School Districts; 4-H Advisory and Teen Councils
(Davis/Weber); State Office of Child Care; League of
Wornen Voters; Weber State University Child and
Family Studies and Center for Literacy; Infants, Chil-
dren, and Youth Council; Partners for Success; Image
of Utah (tlispanic organization); Weber County Li-
brary; Office of Family Support; County Health De-
partments; Child Care Coalition; Japanese Global



Council; Child Abuse Council; Drug and Alcohol,
Mental Health; Southwest Regional Urban Initiative;
American Red Cross; RSVP Volunteers; PTA; Chamber
of Commerce; County Commissioners; County Recre-
ation Departments; Discovery Tree; and private care
providers.

Sources for Additional Information:
Scott McKendrick, Acting State 4-H Leader, Utah State
University, 801-797-2203.

Project FINE (Focus on Integrating
Newcomers into Education)

Contact:

Janet E. Beyer

4-H Youth Development
Winona County Extension Office
202 West Third Street

Winona, MN 55987

Tel: 507-457-6440

Fax: 507-457-6508

Program Type:

An cducation program that emphasizes community
involvement, cultural sensitivity, and parent education
for at-risk families.

Target Population:
New immigrants of Southeast Asian and Hispanic
heritage in grades K-8 and their families.

Setting:
Winona County in southeastern Minnesota.

Project Startup Date:
Fiscal year 1991,

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Fuading:

U.S. Department of Agriculture, local government
agencies, local businesses, and community
organizations.

Program Description:

Project FINE is designed to help recently emigrated
minority families adapt to a new culture while main-
taining pride in their ethnic heritage. These families
are considered at risk due to language barriers and
lower economic and social status within the
community.

Program componcnts inciude youth mentor and en-
richment activities, family and community events, par-
ent workshops, and support groups. Respect for
cultural diversity, prejudice reduction and conflict
resolution training are addressed in programs {or
schools, collaborating agencies, and community
groups. Partners in the project include the three
Winona County school districts and thcir Community
Education and ECFE progrars, represcntatives of
Southeast Asian and Hispanic communities, Simmons’
Poultry Farms, Inc., the Private Industry Council,
Legal Services, the Winona Countly Human Services
Department, and the Community Iealth Service
Departments.

sources for Additional Infdrmation:
Richard Byrne, 4-11 Youth Devclopment,
612-625-1235.

Project HOPE (Helping Our
Peers Evolve)

Contact:

Donna Nelson or Karen Bass
Project HOPE

8500 South Broadway

Los Angeles, CA 90003

Tel: 213-750-9087

Fax: 213-750-9640

Program Type:
Coalition emphasizing conflict resolution skills and
community involvement.

Target Population:
At-risk African-American and Hispanic youths ages
14-18.

Setting:
High school campuses located in the South Central
ncighborhood of Los Angeles, California.



Project Startup Date:
Fiscal year 1992.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Center for Substance Abuse Prevention (CSAP).

Program Description:

Led by a community coalition, the program seeks to
reduce violence associated with alcohol and drug
abuse by offering alternative activities and education
program to youths. Following a devastating act of
violence in the community, the coalition mobilized
community agencies and residents to provide healing,
recovery, and violence prevention. Activities included
a community vigil and meetings with police and the
media. The coalition is also creating support groups
such as a mothers of victims group, mothers of
perpetrators group, and an anti-violence group.

Proyecto Pastoral at Dolores Mission

Contact:

Maria Teixeria

Coordinator

Proyecto Pastoral at Dolores Mission
171 South Gless Street

Los Angeles, CA 90033

Tel: 213-268-9880

Fax: 213-268-7228

Program Type:
Violence prevention through life skills and
employment training.

Target Population:
Hispanics living in five public housing developments
in East Los Angeles.

Setting:
various locations in East Los Angeles, California.

Project Startup Date:
1993.

e

Information Source:
Provided by California Weliness Foundation Violence
Prevention Initiative.

Annual Budget:
N/A.

Sources of Funding:
California Wellness Foundation Violence Prevention
Initiative.

Program Dc¢scription:

Proyecto Pastoral at Dolores Mission is a community-
based organization that provides training, education,
and social services to the Hispanic community of East
Los Angeles, whose population includes youths, par-
ents, and community l2aders who have been affected
by gangs. The program combines community and
agency experiences to implement altemnatives to vio-
lence, such as anger reduction and conflict resolution
programs, parent education classes, and employment
training. The program is the lead agency in coordinat-
ing services identified by the Aliso Village, Estrada
Courts, Pico Gardens, Ramona Gardens, and William
Mead public housing development residents.

Public and Youth Education
Programs

Contact:

Sergeant Richard Bowman
Community Relations Division
Midwest City Police Department
P.O. Box 10570

100 North Midwest Boulevard
Midwest City, OK 73140

Tel: 405-739-1331

Program Type:
Crime prevention through building police-community
relations.

Target Population:
Community adults, youths, and children.

Setting:
Midwest City, Oklahoma.

Project Startup Date:
1990.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).
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Annual Budget: Target Population:
N/A. Students ages 5-12 (grades 1-6) and 14-19
" (grades 9-12).
Sources of Funding:
N/A. Setting:
Tucumcari, New Mexico (Quay County).
Program Description:

The Community Relations Division of the Midwest
City Police Department operates from a storefront
office in Midwest City's Heritage Park Mall, to give
police the opportunity to meet with the public in an
atmosphere not related to enforcement activities. It
conducts two community education programs:

° The Public Education Program educates community
members about crime prevention and personal safety
to reduce the likelihood they will become victims of
crime. Topics discussed by the community service
relations officer focus on particular areas of preven-
tion or safety depending on the community needs.
They include rape, personal safety, child abuse, and
home security. Informational booklets are provided if
available. :

o The Children’s Educational Program has as its main
objective to minimize the chances of children becom-
ing victims of crime through education and aware-
ness. The program addresses various topics, such as
“say no to drugs,” bicycle safety, stranger danger, of-
ficer friendly, Halloween safety, McGruff visitations,
child identification (fingerprinting of children), and
police department tours. The prograin allows children
to meet and feel comfortable with police officers in a
positive atmosphere. A uniformed police officer
speaks to children in school and other settings when
requested.

Quay County Youth Partnership
(QCYP)

Contact:

Brenda Bishop

Quay County Extension Service
P.O. Drawer B

Tucumcari, NM 88401

Tel: 505-461-0562

Fax: 505-461-0563

Internet: quay@nmsii.edu

Program Type:
School-based and community involvement.

Project Startup Date:
Fiscal year 1991.

information Source:
Prov.-ded by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, local government
agencies, and community organizations.

Program Description: :

The Quay County Youth Partnership was formed to
empower youths and adults to achieve an enriched
quality of life through programs designed to combat
negative influences confronting youths. Program com-
ponents include afters."hool and inschool programs
that address student risk behaviors and involvement
in the Maternal and Child Health Council, a commu-
nity coalition that works to address physical and men-
tal health needs of the children in Quay County.
Project partners are the Quay County Extension Ser-
vice, the Maternal and Child Health Council, the
Tucumcari School System, and the City of Tucumcari.

Sources for Additional Information:

Dr. Wendy Hamilton, New Mexico State University,
505-646-3026.

Reaching Adolescents, Parents,
and Peers (RAPP)

Contact:

Robert Walker, Ph.D.
Project Director

Project RAPP

1111 Fayetteville Strect
Durham, NC 27701

Tel: 919-688-9600, ext. 28
Fax: 919-688-9037
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Program Type:

School-based community involvement strategy to ad-
dress problem behaviors of violence, early sexual
activity, and substance abuse.

Target Population:
African-American middle school students.

Setting:
Schools and community centers in Durham, North
Carolina.

Project Startup Date:
October 1, 1992.

Information Source:

Provided by the National Institutes of Health (NIH)
and the National Clearinghouse for Alcohol and Drug
Information (NCADI) PREVline electronic data system.

Annual Budget:
$4,376,383 over 5 years.

Sources of Funding:
National Institutes of Heaith.

Program Description:

Based on the premise that the circumstances that pro-
mote problem behaviors (especially early sexual pro-
miscuity and substance abuse) range from individual
attributes of the adolescent to family/social factors
and cultural beliefs, this program provides a mulitifac-
eted intervention for approximately 1,800 African-
American middle school students. The project’s
organizers maintain that a good time to provide posi-
tive approaches to counter risky behavior is when
youths arec moving from elementary school to middle
school.

The program addresses cognitive and problem-solving
skills and works to improve positive parental, peer,
and social influences on adolescents’ behaviors.
Training is offered for youths in conflict resolution
and peer leadership. Specialists work with teachers
and community leaders to provide models of appro-
priate behaviors and teach appropriate social interac-
tion. Headed by Dr. Dorothy C. Browne, a sociologist
with degrees in public health and social work, other
team memboers include epidemiologists, health policy
specialists, psychologists, physicians, and community-

based organizatior: staff from Durham, University of
North Carolina, Duke University, and North Carolina
Central University.

Region Nine Community
Prevention Project

Contact:

Ann Ganey

Project Coordinator
410 Jackson Street
P.O. Box 3367
Mankato, MN 56001
Tel: 507-387-5643
Fax: 607-387-7105

Program Type:
Violence prevention and conflict resolution.

Target Population:
Youths ages 13-20.

Setting:
Nine counties in South Central Minnesota.

Project Startup Date:
Fiscal year 1991.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Center for Substance Abuse Prevention (CSAP).

Program Description:

The Region Nine Community Prevention project
serves nine counties in South Central Minnesota, as-
sisting in the prevention of substance abuse-related
violence. The project has substantially raised the
community’s knowledge and awareness of violence
through in-service training seminars, workshops and
symposiums on conflict resolution, peer mediation
training, parent and child mediation, and peer listen-
ing workshops.




Rheedlen Centers for Children
and Families

Contact:

Geoffrey Canada

President/CEO

Rheedlen Centers for Children and Families
2770 Broadway

New York, NY 10025

Tel: 212-866-0700

Program Type:

School-based urban revitalization that stresses com-
munity involvement, family preservation, academic
achievement, and vocational development.

Target Population:
Students in elementary and middle schools, their
families, and their communities.

Setting:
School-based centers in New York City.

Project Startup Date:
1970.

Information Source:
Provided by the Children’s Defense Fund.

Evaluation Information:

Rheedlen was the first nonprofit organization in New
York City to focus attention on school truancy as a
way of preventing future problem behavior.

Annual Budget:
$5.2 million.

Sources of Funding:

New York City Department of Youth Services; New
York City Board of Education; New York State Divi-
sion for Youth; and private contributions, such as
those from the Robin Hood Foundation, the Annic E.
Casey Foundatior, and j.P. Morgan Charitable Trust.

Program Description:

The Rheedlen Centers for Children and Families pro-
vide a number of social, educational, cultural, and
empioyment programs and services to involve the
entire community in keeping children in school,
strengthening families, and revitalizing inner-city, dev-
astated neighborhoods. Housed in the neighborhoods’

schools, the Centers operate programs in Central
Harlem, Manhattan’s Upper Westside, and the Hell's
Kitchen area of Manhattan.

Rheedlen’s initial intensive services to children led to
an expanded focus to encompass their families and
the entire community. The work of the program direc-
tors and social workers involves such issues as nutri-
tion programs for the young and elderly, emergency
food and clothing, safe and clean streets, voter regis-
tration, and landlords who won't make building
repairs.

One of the Centers’ programs, for example, is the
Countee Cullen Beacon, which operates 24 hours a
day, 7 days a week at a public school in Central
Harlem. Its particular programs include:

o Arts programs for youths in creative writing, drama,
photography, interactive video, and community
theater.

o Joint youth and community development programs
with the local elementary school, emphasizing parent
involvement in their children’s education.

o The Evening Teen Program to give adolescents a
safe place to socialize and participate in team sports,
which include basketball and baseball leagues.

» Case management, referrals, and family counseling
to prevent children from being placed in foster care.

o Location for a 12-step recovery and support pro-
gram to treat substance abuse.

o Peer leadership opportunitics through the Youth
Council, composed of junior and senior high school
youths who discuss youth and community concerns
and plan and organize events and programs to meet
those needs.

¢ Community Advisory Council that organizes com-
munity members to address such issues as neighbor-
hood beautific.iion and tenants’ rights.

Rheedlen acknowledges its large scope dictates a will-
ingness to engage problems on a long-term basis and
to draw additional service providers to help the
communitics they serve.



R.I.C.E. School-Age Child
Care Education Project

Contact:

Marilyn Martin

URI Cooperative Extension

17 Smith Avenue

Greenville, RI 02828

Tel: 401-949-0670

Fax: 401-949-1171

Internet: gwz101@uri acc.uri.educ

Program Type:
Child care that emphasizes parental and community
involvement.

Target Population:
At-risk youths ages 8-11 in grades 3-5, parents, and
child care providers.

Setting:

Cranston (Providence County), Newport (Newport
County), and West Warwick (Kent County), Rhode
Island.

Project Startup Date:
Fiscal year 1992.

Information Source:
Provided by the U.S. Department of Agriculture
(GSDA).

Annua’ Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, local government
agencies, and community organizations.

Program Description:
As a result of two nceds assessments conducted in
1990, three Rhode Island communities were identificd
- as having a high population of high-risk youths and a
need for afterschool child care. The nced for this
project was further substantiated by the technical as-
sistance coordinator of the School-Age Child Care
program at Rnhode Island College and the Rhode Is-
land Early Childhood Resources and Training Center.

The project provides technical assistance to existing,
licensed school-age child care sites to improve the
quality of care. Students in grades 3-5 are able to take
advantage of an Independent Living Skills Curriculum
and a mentoring program delivered by the Rhode
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Island Children’s Crusade, 4-H Project consultants,
School-Age Child Care project staff, and interested
teens. Parents are served through newsletters, parent
education workshops, and support groups. Schoo
Age Child Care staff, 4-H Project consultants, teens
and mentors receive training at conferences, seminars,
workshops, and individual consultations.

Project partners include Rhode Island College; the
Rhode Island Department for Children, Youth, and
Families; the Rhode Island Children’s Crusade for
Higher Education; and district Extension offices.

Safe at Home

Contact:

Tanya Ashby

Focus on Renewal/STO-ROX Family Health Center
710 Thomoson Avcnue

McKees Rocks, PA 15136

Tel: 412-771-6460

Program Type:

Coalition-led violence prevention through parent
education, community involvement, and life skills
training.

Target Population:
African-American male youths ages 3-12 and their
parents.

Setting:
Two low-income housing developments in McKees
Rocks, Pennsylvania.

Project Startup Date:
Octnber 1992.

Information Source:
Provided by the Children’s Safety Network.

Evaluation Information:

An evaluation component will focus on changes in
attitudes and responses of parents and children to
situations of dispute and conflict. Information on be-
havioral differences will be gathered through surveys
of parents and school personnel.

Annual Budget:
N/A.

Sources of Funding:
Maternal and Child Health Bureau, Health Resources
and Services Administration (HHRSA).




Program Description:

Under the belief that violence is a public health prob-
lem, Safe at Home seeks to decrease violence among
African-American male youths by improving their
physical and mental hezalth through violence preven-
tion strategies. Specific goals include educating par-
ents and children about nonviolent alternatives in
resolving differences, empowering parents to form
support groups and advocacy committees to combat
violence in the community, and mobilizing other
groups working in the community to form a coalition
to deal with the problem of violence.

To accomplish its goals, the program developed two
neighborhood-based family support centers that offer
health assessments, counseling, parent education and
advocacy, youth peer support groups, sports/recre-
ation, preschool activities, and homework time after
school. The program has developed preschool and
classroom curriculums to teach conflict resolution
skills to youths. In addition, the program raises com-
munity awareness of violence as a public health issue
through presentations to local civic groups, parents,
and youths.

San Francisco Injury Center for
Research and Prevention

Contact:

Karen Hughes

Director of Communications
Trauma Foundation

San Francisco General Hospital
Building 1, Room 400

San Francisco, CA 94110-3594
Tel: 415-821-8209, ext. 26

Program Type:

Intervention and advocacy to prevent injurics result-
ing from violence-related events such as alcohol
abuse.

Target Population:
Health professionals and community residents.

Setting:

Hospital and multiple locations in San Francisco,
California.

Project Startup Date:
N/A.

Aruitoxt provided by Eic:

Information Source:
Provided by the National Clearinghouse for Alcohol

and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Centers for Disease Control and Prevention (CDC).

Program Description:

The San Francisco Injury Center for :.esearch and
Prevention is a multidisciplinary collaboration of
institutions, researchers, clinicians, and advocates
committed to the prevention and control of injuries
through research and advocacy. The Center's work is
directly related to many violence prevention activities.
For example, recent projects include advocating alco-
hol tax increases to prevent injuries resulting from
alcohol abuse and improving the way Emergency
Department staff respond to battered women. The
Center maintains an Injury Prevention Library that
collects materials and provides law enforcement in-
vestigators, policymakers, and the media with timely,
accurate information about the injury problems and
their control. The Center collaborates with the Trauma
Foundation’s Pacific Center for Violence Prevention
(see also the description of the Pacific Center earlier
in the section) to prevent firearm and alcohol-related
injuries and to advocate for alternative sanctions so-
cial programs rather than prisons for California’s at-
risk youths.

Santa Fe Mountain Center (SFMC)

Contact:

Jim Beer, Ph.D.

Executive Director

Santa Fe Mountain Center
Route 4, Box 34-C

Santa Fe, NM 87501

Tel: 505-983-6158

Program Type:
Emphasizes experiential learning and life-skills
development.

Target Population:
Youths and communily residents.
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Setting:
Program facility and multiple locations in Santa Fe,
New Mexico.

Project Startup Date:
1979.

Information Source:

Provided by the National Clearinghouse for Alcchol
and Drug Information (NCADI) PREVline elcctronic
data system.

Annual Budget:
N/A.

Sources of Fuading:

Public funds, private treatment agencies, and private
donations.

Program Description:

SFMC is an active learning resource center for educa-
tion and health services. Services are available to indi-
viduals who, on the basis of social or economic need,
are involved in the social, educational, or mental
health service systems of the State. These include
troubled and delinquent youths, the learning disabled,
victims of rape, child abuse and incest, and persons in
treatment for substance abuse.

The SFMC'’s experiential- and adventure-based pro-
grams encourage people to learn new things about
themselves and provide opportunities for practicing
fundamental life skills. The services relevant to vio-
lence prevention include specialized life-skills training
and social services for youths in need or at-risk, en-
hancements of school curriculums with experiential
programs, and victims mental health treatment pro-
grams. The objectives are to enhance self-esteem,
encourage responsibility for oneself and others, and
teach interpersonal skills.

Say Yes to Willow Run

Contact:

Matthew Calvert or Teresa Clark-Jones
P.O. Box 8645

Ann Arbor, MI 48107-8645

Tel: 313-971-0079

Fax: 313-971-1307

Internct: mcalv@msuces.canr.msu.cdu

Ld

Program Type:
Emphasizes community involvement, parent
education, and career development.

Target Population:
At-risk youths ages 5-14, particularly adjudicated
youths, and their families.

Setting:
Suburban Ypsilanti, near Detroit, Michigan.

Project Startup Date:
Fiscal year 1992.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
The U.S. Department of Agriculture, local government
agencies, and community organizations.

Program Description:

Organized by the Willow Run Y.E.S. Coalition, com-
munity organizations, parents, and schools work to-
gether to create a positive environment for youths in
a low-income, predominantly African-American neigh-
borhood. The program particularly focuses on juve-
nile offenders and their younger siblings. Issues
addressed include leadership education, substance
abuse, and violence.

The coalition has developed a Family Leaming Center
based one block from a Federal public housing
development.

Center-based programs train parents so they are better ?
able to help their children learn. Also offered are s
parenting support groups, as well as tutoring and cul-
tural activities for youths. Community 4-H clubs and
other recreation programs emphasize employability
and community pride.

Partners in the project include the Willow Run School
District; the Juvenile Court; the Department of Health
and Human Services; and the Michigan State Univer-

sity Institute for Children, Youth, and Families.

Sources for Additional Information:
Cynthia B. Mark, 4-H Program Leader, 517-355-0180. i




St. Joseph Youth Alliance: A Targeted
Prevention/Intervention Coalition

Contact:

Don Miller

Coordinator

Youth Alliance of St. Joseph

Carder Hall

801 Faraon

St. Joseph, MO 64501-1892

Tel: 816-232--0050

Fax: 816-271-7290

Internet: westwoog@ext.missouri.edu

Program Type:

Coalition building with emphasis on collaboration.

Target Population:
At-risk youths ages 4-14,

Setting:
St. Joseph, Missouri (Buchanan County).

Project Startup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture and local public and
private agencies.

Program Description:

The St. joseph Youth Alliance is a community coali-
tion project that now involves 51 public and private
community agencies; 46 of these agencies signed the
original Memorandum of Agreement. Recent alliance
initiatives in~lude establishing formal mechanisms by
which youths and parents can participate as full part-
ners in policymaking and program design.

The program focuses on early identification of chil-
dren at risk, parent education, and development of
cooperative clinical intervention teams. In addition,
additional resources have been obtained to initiate

conflict resolution training tecams and to develop a

homeless/runaway youth shelter program. Program
delivery is accomplished through five task groups,

composed of professionals and resident/recipient

advisers, that have devcloped coordinated policies,
programs, and training for all segments of the com-
munity. These include professional childcare givers,
social service gatekeepers, parents, and where appro-
priate, children themselves.

Sources for Additional Information:
G. R. Westwood, Program Coordinator—Youth
Development, 314-882-2719.

St. Paul Police Department
Community Qutreach Program
(ACOP)

Contact:

Sgt. Dan Carlson

St. Paul Police Department
100 East 11th Street

St. Paul, MN 55101

Tel: 612-488-9272

Fax: 612-292-3711

Program Type:
Community services emphasizing policc community
relations,

Target Population:
Minority adults and children focusing on recent
immigrants.

Seiting:
Public housing in St. Paul, Minnesota.

Information Source:
Provided by the Office of Refugee Resettlement

'(ORR), U.S. Department of Health and Human

Services.

Annual Budget:
$807,000.

Sources of Funding:

Office of Refugee Resettlement (ORR), U.S. Depart-
ment of Health and Human Services; and in-kind
donations.

Program Description:

As 1 of 16 projects nationwide funded by ORR to im-
prove relations between refugees and law enforce-
ment communitics, ACOP is a community-based
police and outreach program that empowers minority
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residents in four St. Paul public housing areas. The
program'’s staff includes one sergeant, seven police
officers, three community-liaison officer interpreters,
two crime prevention workers, and two social work-
ers. The program includes six youth workers in the
summer. ACOP offers counseling, tutoring, advocacy
and referral, gang prevention, crisis intervention, and
victims services to approximately 25,000 residents.
Most importantly, a translation service is available to
assist the diverse community composed largely of
Vietnamese, Russian, Laotian, Cambodian, Hmong,
and Ethiopian residents who need language interpret-
ers. Afterschool activities, sports/recreation clubs, and
block clubs are also available to families and youths.

Sources for Additional Information:
David Yang, St. Paul Police Department,
612-488-9272.

Startsharp

Contact:

Dr. Hannelore Vanderschmidt

Director

Center for Educational Development in Health
Boston University

67 Bay State Road

Boston, MA 02215

Tel: 617-353-4528

Fax: 617-353-7417

Program Type:

A school-based, educational and recreational program
that emphasizes community involvement to prevent
violence, substance abuse, and premature/unpro-
tected sexual activity.

Target Population:
Inner-city youths ages 8-15 in grades 4-8.

Setting:
Schools and other community organizations in
Boston, Massachusetts.

Project Startup Date:
Sceptember 1992.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline clectronic
data system.

Annual Budget:
Approximately $275,000.

Sources of Funding:
U.S. Department of Education.

Program Descriptior:

Startsharp is a school- and community-based preven-
tion and early intervention program designed to pre-
vent violence, alcohol and other. drug abuse, and
premature/unprotected sexual activity. The program
services inner-city youths from the economically
disadvantaged Roxbury/Dorchester area of Boston.
Startsharp has three main objectives. One objective is
to shape social norms that discourage violence, alco-
hol and drug use, and premature/unprotected sexual
activity. A second goal is to improve the performance
and use of existing resources that address these three
major problems. Another objective is to improve stu-
dents' understanding of the influences that lead to
high-risk behaviors and increase their skills and atti-
tudes concerning healthy behaviors.

The Center for Educational Development in Health at
Boston University conducts the program in collabora-
tion with the Boston Public Schools, the Codman
Square and Roxbt -y Comprehensive Health Centers,
and Boston area churches and recreation centers.
Health coordinators serve as mentors and role models
at participating schools, where they organize educa-
tional activities and design and implement awareness
events such as assemblies. There is an attempt to in-
volve parents in the program through educational and
recreational activities for the cntire family. Coordina-
tors also counsel students and refer them to appropri-
ate health care facilities and train and monitor peer
leaders who work with the youths.

Strong Families, Competent Kids,
and Caring Community

Contact:

Art McGhee

8840 Pinedale Strect
Norfolk, VA 23503
Tel: 804-531-9124
Fax: 804--587-5724

Program Type:
Child care, parent education, and community
involvement.
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Target Population:
At-risk youths and their low-income families.

Setting:

A privately owned apartment complex in Norfolk,
Virginia.

Project Startup Date:
Fiscal year 1991.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, local government
agencies, and community organizations.

Program Description:

With its main focus on school-age child care, the
Strong Families, Competent Kids, and Caring Commu-
nity project aims to help children from low-income
households by empowering their families and the
community. The project uses a variety of delivery
modes, including afterschool child care, summer
camp for school-age youths, a 4-H club, a teens pro-
gram, parent exchange programs where parents vol-
unteer time in order to pay for their children's
attending programs; parent education classes, other
adult education classes, and a Resident Action Pro-
gram that plans community events and helps to
identify program needs. Major project partners include
the Virginia Cooperative Extension Service, the Nor-
folk Health Department, Frye Propertics (owners of
Ocean Air Apartments), the STOP Organization Head
Start Program, and Child Abusc Prevention Services.

Sources for Additional Information:
Mary Cherian, Virginia Tech, 703-231-3194.

Success 2000

Contact:

Susan Till

Orangeburg County School District #5
578 Ellis Avenue

Orangcburg, SC 29115

Tel: 803-533-7904

Program Type:
School dropout prevention and adult literacy
promotion.

Target Population:
Youths grades K-12 and participants in adult
education.

Setting:

School District #5 in Orangeburg County, South
Carolina.

Project Startup Datc:
1991.

Information Source:

Provided by the U.S. Department of Education, Office
of Educational Research and Improvement (OERD,
Educational Partnerships Program.

Evaluation Information:

Evaluation plan for this project addresses both quanti-
fiable and qualitative outcomes and incorporates an-
nual and longitudinal assessments conducted by
outside consultants.

Annual Budget:
$280,029 (fiscal year 1993).

Sources of Funding:

U.S. Department of Education’s GERI Educational
Partnerships Program, businesces, communities, and
foundations.

Program Description:

Success 2000 is a comprehensive program that em-
phasizes computer technology and telecommunica-
tions training for low-income disadvantaged youths
and adults. The program’s goals are to increase the
high school graduation rate to at least 90 percent and
to increase the aumber of literate adults who possess
the employment, parenting, and citizenship skills
needed in today’'s economy.

The school/community/business partnerships support-
ing this program work to integrate the economic de-
velopment interests of Orangeburg County with the
education program. Activities include providing op-
portunities for experiential learning (mentoring, job
shadowing, paid apprenticeships, academic intern-
ships), personal and career counseling, restructured
adult vocational education programs, parent educa-
lion and involvement programs, outreach to school
dropouts, and literacy education for adults.
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Parenting materials, 300 experience-based and
student-response-centered lessons plus instructional
guides, and a video with project implementation
guides have been developed to support the educa-
tional programs.

Sources for Additional Information:
Deborah Williams, U.S. Department of Education,
202-219-2204.

Ssummer and After-School
Employment and Activities

Contact:

Nancy M. Abbate

Youth Service Project, Inc.
3942 West North Avenue
Chicago, IL 60647

Tel: 312-772-6270

Program Type:
Violence prevention through community involvement
and arts/sports/recreation and academic enrichment.

Target Population:

Hispanic and African-American at-risk youths ages
16-21.

Setting:
Churches, schools, libraries, and homes in Chicago,
Illingis.

Project Startup Date:
1975.

information Source:
Provided by the Drug Information & Strategy
Clearinghouse (DISC).

Annual Budget:
N/A.

Sources of Funding:
N/A.

Program Description:

The Summer and After-School Employment and Ac-
tivities program, an umbrclia organization, provides
diverse programs to help 3,000 at-risk youths and
their families in Chicago, Iilinois, confront community
problems and provide constructive alternatives. One
program provides at-risk Hispanic and African-
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American youths with the opportunity to work on
public art projects, including a community mural, as
part of a community involvement initiative. An educa-
tion program provides tutoring opportunities in lit-
eracy and math, and a sports/recreation program
includes sport teams and mini-Olympics. Other pro-
grams include Neighborhood Response Counseling,
Enrichment for Latinas Leading to Advancement, and
Reading Enables Achievement and Direction.

Texas City Action Plan To Prevent
Crime (T-CAP)

Contact:

Terry Modglin

Director of Municipal Initiatives
National Crime Prevention Council
1700 K Street N.V/., 2d Floor
Washington, DC 20006-3817

Tel: 202-466-6272, ext. 129

Program Type:
Community and local government.

Target Population:
Populations of municipal jurisdictions and local
officials.

Setting:
City, town, or county areas.

Project Startup Date:
1991.

Information Source:
National Crime Prevention Council (NCPC).

Evaluation Information:

A process evaluation, performed by a third-party
evaluator on four of the seven sites, documented the
depth and breadih of community and agency involve-
ment in the planning process, the level of local com-
mitment to the process, and promising prospects for
implementation. Followup by NCPC tracking of cities’
progress in implcmenting their plans through 1994
documented a relatively high level of follow-through
in a majority of the cities.

R DRI

Annual Budget:

$2,000 to $10,000 for 12 to 18 months planning
process and in-kind support provided by staff and
volunteers.




Sources of Funding:

Demonstration program funded via the U.S. Depart-
ment of Justice's Bureau of Justice Assistance (BJA);
iocal funds from municipal governments, local busi-
nesses and foundations, schools and universities, and
other institutions. Training and technical assistance
available from NCPC. Project is highly suited for in-
kind support.

Program Description:

T-CAP involves grassroots citizens, community organi-
zations, local leaders, and municipal agencies in
developing comprehensive plans to address their
communities’ crime problems. It procceds from the
belief that crime prevention requires resident involve-
ment; a joint planning effort that engages city leaders
with municipal agencies; a thoughtful combination of
efforts undertaken with firm resolve; and a process
that asks, challenges, and engages all that is vital to
making the community safer and better.

The planning process (generally 12 to 18 months) is
initiated by the mayor (or similar local chief execu-
tive), who nanses a planning group of 10 to 25 per-
sons that includes representatives of the mayor's
office, law enforcement, key municipal agencies, and
community organizations. This group develops a vi-
sion for the community’s future with respect to crime,
generates goals from that vision, and develops strate-
gies to implement those goals. This plan is presented
for public comment, and revised as appropriate. Pro-
posed activities for implementing the selected strate-
gies are then devised. The complcted plan is shared
with the municipal chief executive and the local legis-
lative body (council, commission, board). Each T-CAP
city’s plan has had a unique local flavor, but common
themes included objectives and goals involving
youths, neighborhoods and families, and community
life (for example, businesses, parks, public spaces).

In the seven T-CAP cities, hundreds of residents were
involved, providing more than 30,000 volunteer hours
to the process. Program efforts resulted in a remark-
able range of initiatives among the cities: a ncw
Mayor’s Office on Neighborhoods, an unprecedented
joint city-county commission to coordinate policies
and programs for children and youths; community
support for strengthcned community policing initia-
tives and increased use of school resource officers; an
annual “weck of prayer” against violence involving
mor¢ than 800 churches; and initiation of crime

prevention through environmental design reviews of
building proposals.

Tri-Lateral Committee To End
Violence in the Black Comm:::-.

Contact:

Dorothy Newell

Urban League of New Orleans
2051 Senate Street

MNew Orleans, LA 70122

Tel: 504-283-1532, 504-282-5001
Fax: 504-283-1568

Program Type:
Coalition for violence prevention.

Target Population:
African-American youths and low-income families.

Setting:
Schools and churches in New Orieans, Louisiana.

Project Startup Date:
February 1988.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Annual Budget:
N/A.

Sources of Funding:

New Orleans Organization of Black Social Workers;
Association of Black Psychologists, New Orleans
Chapter; New Orleans Chapter of the National Medi-
cal Association; and Cox Cable Access.

Program Description:

The Tri-Lateral Committee is a coalition of educators,
social workers, psychologists, physicians, and other
individuals committed to eliminating violence in the
New Orleans metropolitan area. The primary goal of
the Tri-Lateral Committee is to improve the quality of
life among low-income African Americans. To imple-
ment programs and policies, the Tri-Lateral Committee
members examine the social, psychological, and eco-
nomic basis of violence in the African-American com-
munitics and ecxamince the factors that are causally
rclated to the epidemic of violence. They also dis-
seminale information on existing programs and
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services that are designed to address the problem
of violence and mobilize the African-American
community in a crusade against violence.

Turn Off the Violence

Contact:

Leah Skurdal

Project Coordinator

Turn Off the Vioclence
Citizens Council

822 South Third Street, #100
Minneapolis, MN 55415

Tel: 612-340-5432

Fax: 612-348-9272

Program Type:

Violence prevention by educating and empowering
individuals to choose nonviolent entertainment and to
learn conflict resolution skills.

Target Population:
All citizens, with an emphasis on young children.

Seiting:
National campaign based in Minneapolis, Minnesota.

Project Stamap Date:
1991.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation:

Success of the program is seen by its growth in 3
years from a citywide program to 14 States. In 1994
Tumn Off the Violence collaborated with the National
Crime Prevention Council to launch a full-scale na-
tional campaign reaching millions of people.

Awards include: “Kids Can’'t Wait” Honor Roll by the
Governor of Minnesota and recognition as an innova-
tive State program by the U.S. Department of Justice's
Bureau of Justice Assistance. Surveys of the Education
Idea Guide indicate that previously uncounted rural
communities participated in Turn Off the Violence
activities in many different ways.

Annual Budget:
$80,000.

Q 62

Sources of Funding:

Dayton Hudson, General Mills Foundation, Hennepin
County Medical Society, Office of Drug Policy, Otto
Bremer Foundation, Ramsey County Department of
Public Health, and individual donations.

Program Description:

Turn Off the Violence is a coalition of over 85 organi-
zations and hundreds of individuals who work to-
gether to address violence prevention. The slogan of
Turn Off the Violence is “Violence is a learned behav-
jor. It can be unlearned.” Tumn Off the Violence asks
people to turn off violence in all its ugly forms: physi-
cal, sexual, and verbal.

The program began when two police crime prevén-
tion specialists realized that even as Americans are
horrified and baffled by rising rates of real-life vio-
lence, many, including children, are fascinated by
violent TV, movies, and music. The specialists
launched their plan by calling other organizations to
meet and discuss a public awareness campaign that
would culminate in the first “Turn Off the Violence
Day,” in October 1991.

The coalition, which now includes organizations and
individuals across the country, aims to (1) make
people aware of nonviolent ways to deal with anger
and conflict and (2) help people realize that violent
entertainment is a negative influence and is one influ-
ence we can choose to turn off. This grassroots cam-
paign operates on a very limited budget and invites
active community involvement. Guiding principles
that govern its members’ actions are:

o The campaign is to be kept simple. Problems to be
addressed are (a) the influence of the media on the
acceptability of violence; and (b) the lack of informa-
tion available, especially to young people, about le-
gal, safe, and positive ways to resolve conflicts.

o Censorship is not the answer. As an organization,
Turn Off the Violence does not sponsor boycotts or
compile lists of music, movies, or TV shows consid-
ered violent. If enough people express their prefer-
ences for nonviolent media, the market will shrink,
and those in the inustries will get the message.

o It is not the cure-all. Myriad influences shape vio-
lent attitudes and behavior in addition to electronic
media, but the increasingly violent images portrayed
in the media show violence as an ordinary, and often
appropriate, way of resolving conflict, demonstrating



power, and releasing emotions. Once parents learn to
turn it off, they can begin to teach children appropri-
ate ways of dealing with challenges.

See also volume 2, “Information Sources and Techni-
cal Assistance” section for more information.

United Way’s Success By 6

Contact:

Barbara Nagle

United Way of Minneapolis Area
404 South Eighth Street
Minneapolis, MN 55404

Tel: 612-340-7400

Fax: 612-340~7675

Program Type:
Coalition to develop and coordinate social services.

Target Population:
Young childrer up to age 6.

Setting:
Minneapoilis, Minngsota; nationwide.

Project Startup Date:
1988.

Information Source:
Provided by the Nationai Criminal Justice Reference
Service (NCJRS).

Evaluation Information:

During its first 2 years of operatiorn, the program con-
ducted a public awareness campaign to address
children's urgent needs, and successfully lobbied
along with other organizations for a comprehensive
State legislative agenda that resulted in an increase of
over $35 million allocated for children and child care.

Annual Budget:
N/A.

Sources of Funding:
United Way of Minneapolis, the Honeywell Corpora-
tion, and communily groups.

Program Description:

Success By 6 seeks to promote healthy development
of all children by mobilizing community involvement
and awareness, resources, and government agency
cooperation in the five-county metropolitan Minne-
apolis arca. Bascd on the concept that what happens
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t ~hildren between conception and age 6 is crucial
to tneir success in life, the United Way of Minneapolis
Area in 1988 created this coalition initiative to serve
young children at risk of being unprepared for kin-
dergarten and elementary school.

Success By 6 does not provide direct services; rather,
it is an umbrella organization that coordinates the
efforts of business, government, labor, education,
hezlth, and human servicz providers in a coalition to
address three objectives:

o To build communily awareness about the needs of
young children.

e To improve access to social services for all families
with young children.

e To expand collaboration between the public and
private sectors to develop an integrated system of
services.

Success By 6 efforts have resulted in increased prena-
tal care services, a school for pregnant teens, and a
growing public education campaign directed to par-
ents and providers of child care. Materials also in-
clude ten culturally diverse child development tools
for parents with low reading skills and the “Read-
mobile,” which brings library materials to family child
care homes.

To bring the principles of the program to other Min-
nesota communities, Success By 6 and the Minneapo-
lis Youth Coordinating Board created Way to Grow.
The Statewide and National outreach effort is dis-
cussed in the “Information Sources and Technical
Assistance” section, volume 2.

Vietnamese Community Qutreach

Contact:

Lt. Douglas Srh

Lincoln Police Department
Community Services

233 South 10th Strect
Lincoln, NE 68508

Tel: 402—441-7245

Fax: 402-441-8492

Program Tvpe:
Community scrvices emphasizing police-community
relations.




Target Population:
Vietnamese adults and children.

Setting:
Various locations in Lincoln, Nebraska.

Project Startup Date:
N/A.

Information Sousrce:

Provided by the Office of Refugee Resettlement
(ORR), U.S. Department of Health and Human
Services.

Annual Budget:
$193,000.

Sources of Funding:
Office of Refugee Resettlement (ORR) and city funds.

Program Description:

As 1 of 16 projects nationwide funded by ORR to im-
prove relations between refugees and law enforce-
ment communities, the Vietnamese Community
Outreach Program offers a Vietnamese video library
on crime prevention issues to the minority community
in Lincoln, Mebraska. The program also serves as
point of agency outreach not only to Vietnamese
adults and children but also to the Lincoln Police De-
partment. A 24-hour translation service is available to
police officers requiring assistance, and the program
offers written and verbal translation of documents for
all criminal justice agencies. Publications available to
the community include ethnic-specific docurnents on
victim services, health, crime, and criminal justice
agencies. The program also offers youths support
groups and a Refugee Task Force to serve as liaison
between the community and the police department.

Violence Prevention
Education Project

Contact:

Pamela S. Norwood

Project Manager

Violence Prevention Education

Bowie State University

Martin Luther King Building, Room 0216
Bowie, MD 20715-9465

Tel: 301-464-7707

Program Type:
Community involvement in experiential learning.

Target Population:
Youths in grades K-12 and their parents.

Setting:
Elementary schools, churches, and community centers
in Bowie, Maryland.

Project Startup Date:
1991.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREViine clectronic
data system.

Annual Budget:
$500,000 over a 3-year period.

Sources of Funding:
W K. Kellogg Foundation.

Program Description:

The Violence Prevention Education Project is de-
signed as an activity-based series of experiential learn-
ing aimed at primary prevention of violence for
youths in grades K-12. The program developers
based their work on the African proverb, “It takes a
whole village to educate a child.” Building on this
idea, the program takes a holistic approach to vio-
lence prevention by involving the whole community.
The program creates “violence-free growing zones”
for children and involves all areas to which children
are exposed in the course of a day. Program activities
incorporate audio, video, and musical teaching/train-
ing aids. Materials are culturally relevant for African-
American children.

Key to mecting the program's goals is to give the en-
tire community a sense of ownership in the program.
Key people in the community are involved in the pro-
cess of program development and implementation.
This program is available for any site. A Train-The-
Trainer workshop is used to explain how onsite staff
can use and customize the materials to address local
issues. Currently, locations in eight States are using
the program. The program’s curriculum has been
implemented in schools, churches, community
groups, and parent cducation groups.




Violent Injury Prevention Program
(VIPP)

Contact:

Diana Jacobson

Chief

Monterey County Health Department
Injury Prevention Section

1000 South Main Street, #306

Salinas, CA 93901

Tel: 408-755-8486

Fax: 408-758-4770

Program Type:
Coalition to prevent and reduce violence through
community education and involvement.

Target Population:
Youths and other community residents.

Setting:
County health department and street locations in
Salinas, California.

Project Startup Date:
1991.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Evaluation Information:

Evidence of success is indicated by the institutional-
ization of this private-sector partnership in the com-
munity. Officers have been elected, with the mayor of
Salinas serving as chair. Funding for it has expanded
to include business and other private resources. A
community outreach coordinator has been hired to
empower a high-risk, six-block neighborhood.

Annual Budget:
$100,000.

Sources of Funding:
California Department of Health Services, Salinas
Rotary Club, businzsses, and community groups.

Program Description:

VIPP, directed by a Violent Injury Prcvention Coali-
tion and a steering committce, secks to prevent and
reduce acts of violence in Salinas through community
unification and education by dissecminating rcsources
and information.

The steering committee, composed of representatives
from diverse sectors of the community (e.g., educa-
tion, religious, criminal justice, health, and govem-
ment), identified and prioritized violence issues in the
Salinas community and then developed recommenda-
tions for the Violent Injury Prevention Coalition to
implement. The identified issues ranged from alcohol
and other drug abuse to a perceived need to take a
firmer approach to violence. Recommendations to
address these concerns included the creation of a
community information hotline and the development
of anti-violence public service announcements
(PSA’s), weapon safety materials, and a discount
trigger lock coupon program. 7

The program sponsored a “Stop the Violence Day”
that featured a variety of events, including a peace
rally. In April 1992, as pari of “Violence Prevention
Month," nearly 1,900 people pledged to stop violence.
The program also aired violence prevention PSA’s on
local television stations.

In addition, the program distributes an information

sheet for parents to fill out whenever their children I
visit friends. On this sheet, parents can document i
where their children are, whether there are any guns

in the house and, if so, whether the guns are locked

up. All information distributed by the program is

printed in Spanish and English.

Washington Community Violence
Prevention Program

Contact:

Pat Gainer

Director

Trauma Service, Washington Hospital Center

110 Irving Sireet N.W., Room 4B—46

Washington, DC 20010 b
Tel: 202-877-3761

Program Type:
Contfiict resolution training, mentoring, identification
of problem bchavior, and redirection.

Target Population:
At-risk youths and young adults.

Setting:

School, community center, and corrections facility in
Washington, D.C.




Project Startup Date:
1989.

Information Source:
Provided by the National Clearinghouse for Alcohol

and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Washington Hospital Center.

Program Description:

The Washington Community Violence Prevention Pro-
gram endeavors to reduce the incidence of homicide
and ...entiong’ injury in Washington, D.C., particu-
larly among youths and young adults, through pri-
mary, secondary, and tertiary prevention strategies.
The program educates youths and children of youths
about conflict resolution and violence preveniion
techniques. Program staff attempt to link youths with
positive role models and participate in outreach ser-
vices. In addition, the program profiles the knowl-
edge, attitudes, and experiences of youths relative to
violence and its risk factors and performs epidemio-
logical studies of homicide and intentional injury. Sec-
ondary and tertiary prevention activities of the
program include the identification, education, and
redirection of youths who have a propensity toward
violence and those who are at high risk as a result of
having been victims.

Washington Heights—
Inwood Coalition

Contact:

John Swauger

Executive Director

Washington Heights-Inwood Coalition
652 West 187th Street

New York, NY 10033

Tel: 212-781-6722

Fax: 212-740-8509

Program Type:
Dispute mediation, conflict resolution training, and a
youth program.

Target Population:
Hispanic youths and adults.

Setting:
Communities and schools in New York City.

Project Startup Date:
1978.

Information Source: :
Provided by the National Clearinghouse for Alcohol

and Drug Information (NCADI) PREVline electronic
data system.

Evaluation Information:

Program has received the Mayor's Award for Racial
Harmony and Diversity.

Annual Budget:
$600,000.

Sources of Funding:

New York Unified State Court System and Division for
Youth; New York City Board of Education, Depart-
ment of Youth Services, Stop the Violence Fund; and
foundations.

Program Description:

The Washington Heights-Inwood Coalition is a vio-
lence prevention program that focuses on dispute
mediation. The program serves Manhattan residents
who reside north of 155th Street; many of whom are
Hispanic immigrants. Program services include media-
tion among community residents; dispute resolution
in landlord-tenant disagreements; and workshops on
conflict resolution and peacemaking. The youth pro-
gram staff conduct conflict management training in
schools, organize youth peace festivals, and offer con-
structive afterschool, weekend, and summer activities.
Services are free and are provided by bilingual staff
(Spanish/English).

We Are Family
Contact:

Kenneth Burt
Consultant

1153 West 76th Strect
Los Angeles, CA 90044
Tel: 213-965-9662

Program Type:

Emphasizes community involvement and offers
mentoring, academic, and recreational opportunitics
to at-risk youths.
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Target Population:
African-American youths and adults.

Setting:
Neighborhood locations in Los Angeles, California.

Project Startup Date:
1992.

- Information Source:

Provided by the National Clearinghouse for Alcchol
and Drug Information (NCADI) PREViine electronic
data system.

Annual Budget:
- N/A.

Sources of Funding:
Volunteers.

Program Description:

Started by a family in the aftermath of the 1992 Los
Angeles riots, the program serves as a support to Afri-
can-American youths and adults. Several different
branches of the family work together to help their
community. Seven cousins work with other volunteers
to intervene “person-to-person” with at-risk youths in
the comiaunity. The group’s major activities involve
teaching, tutoring, conducting focus groups, organiz-
ing sports and cultural arts activities, counseling,
mentoring, and providing parent education.

West Oakland Health Council

Contact:

Dr. Issac Slaughter
Director

Mental Health Department
2730 Adeline Street
Oakland, CA 94607

Tel: 510-465-1800

Fax: 510-465-1508

Program Type:
Counseling and conflict resolution.

Target Population:
Approximatcly 500 African-American youths under
age 24.

Setting:
The Acorn Housing Devclopment in West Oakland,
California.

Project Startup Date:
N\A.

Information Source:
Provided by the California Wellness Foundation
Violence Preven. on Initiative.

Annual Budget:
N/A.

Sources of Funding:
California Wellness Foundation Violence Prevention
Initiative.

Program Description:

The West Oakland Health Council is a nonprofit com-
munity health center providing a wide range of ser-
vices to low-income residents of Oakland and
southwest Berkeley. Project activities include indi-
vidual and group peer counseling and expansion of
the student conflict resolution training program to the
community at large. Among the participants in this
collaborative effort are African-American youths under
the age of 24; parents; community representatives;
and representatives of schools, the criminal justice
system, churches, local government, housing manage-
ment, and health and welfare agencies.

Wind River Indian Reservation
Youth and Family at Risk Project

Contact:

D. Duncan Perrote, Interim Director
University Extension Educator

P.O. Box 248

Ft. Washakie, WY 82514

Tel: 307-332-2631

Fax: 307-332-2683

Program Type:
Community involvement in providing social services.

Target Population:
Shoshone and Arapaho Indian youths ages 0-18.

Setting:
The Wind River Reservation in central Wyoming.

Project Startup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).
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Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture, local government
agencies, and community and business organizations.

Program Description:

Living in a rural and isolated area, these youths come
from low-income Indian families, often in multifamily
households. Problems facing at-risk youths and fami-
lies include unemployment, alcohol, substance abuse,
and high levels of domestic and interpersonal vio-
lence. High school dropout rate, suicide, and teen
pregnancies, aii higher than the State average, contrib-
ute to low self-esteem and poor acadernic achieve-
ment. Wind River Youth and Family Coalition are
working toward continuing collaborative efforts. Con-
tinued newsletters and a services directory help to
bridge the communication gap, and workshops and
conferences focusing on building the at-risk youth's
self-esteem and identify problems within the family
are scheduled. Extension programs such as TAP,
CARES, PACT, SERIES, Youth Quake, and Supportive
Connections have been expanded, with increased
"emphasis on volunteer and community power. This
project is the result of a collaborative effort among the
Fremont County School Districts and St. Stephens In-
dian School, Shoshone and Arapaho Business Coun-
cils, Tribal Social Services, Indian Health Service,
social services serving youths and families on the Res-
ervation, and the University of Wyoming Wind River
Extension.

Sources for Additional Information:
Gene Rohrbeck, University of Wyoming Cooperative
Extension, 307-261-5917.

Wisconsin Youth Futures

Contact:

Karen Bogenschneider

Youth Futures Director

University of Wisconsin-Madison/Extension
1300 Linden Drive

Madison, W1 53706-1575

Tel: 608-262—4070

Fax: 608-262-5335

Internet: bogenschneid@wisplan.uwex.wisc.edu

Program Type:

Utilizes coalitions of youths, families, local govern-
ment agencies, community leaders, and educators te
identify and resolve problems of at-risk youths.

Target Population:
Youths ages 5-16.

Setting:

Rural and midsize communities and an inner-city
neighborhood. Project sites include: Oneida County,
City of Rhinelander; Grant County, Village of
Bloomington; Winnebago County, City of Omro;
Marinette County, Village of Niagara; Marathon
County, Village of Edgar; Wood County, Village of
Port Edwards; Fond du Lac County, City of Ripon;
Florence County; Milwaukee County, Milwaukee;
Vernon County, City of Hillsboro; Adams and Colum-
bia Counties, City of Wisconsin Dells; Vilas County,
City of Eagle River; Green County, Village of Albany;
Dane County, City of Sun Prairie; Oconto County,
Village of Oconto Falls; Washington County, City of
Germantown; Douglas County, Village of Solon
Springs; and Door County.

Project Startup Date:
Fiscal year 1991.

Information Source:

Provided by the U.S. Department of Agriculture
(USDA).

Annual Budget:
N/A.

Sources of Funding:

U.S. Department of Agriculture, local governments,
businesses, and community organizations.

Program Description:

Wisconsin Youth Futures builds and maintains coali-
tions of community leaders, parents, educators, and
youths to systematically identify problems faced by
youths and devclop comprchensive plans to prevent
such problems as substance abuse and violent behav-
jor. In recent studiecs, 51 percent of seniors, 39 per-
cent of sophomores, and 23 percent of eighth graders
in Wisconsin reported they drank heavily (five or
more drinks in a row) during the previous month.
More than half of juniors and seniors say they have
had sexual intercourse.




Sixteen community coalitions have been established
in small rural communities, midsize communities, and
an inner-city neighborhood. Project partners include
local and county government, school officials, com-
munity organizations, businesses, courts, law enforce-
ment, government officials, and State youth agencies.
The coalitions are made up of 500 volunteers, one-
third of whom are youths.

To date, community coalitions have changed local
policies; organized healthy, structured activities that
provide alternatives to involvement in potentially
problematic behaviors; provided meaningful roles for
youth; sponsored trainings for volunteers and profcs-
sionals who teach the “Preparing for the Drug-Free
Years” and “Talking with Your Kids About Alcohol”
curriculums; removed alcohol from community
events; established parent networks; and developed
links with the schools and other youth-serving
organizations in the communities.

Sources for Additional Information:

Johnnie Johnson, Milwaukee County, 414—475-2200;
Mary R. Huser, Youth Outreach Educator, 608-262-
1115, Internet: huser@wisplan.uwex.wisc.edu.

Worcester Youth at Risk Program

Contact:

Irene Brown

Central Massachusetts Extension Center
5 Irving Street

Worcester, MA 01609

Tel: 508-831-1225

Fax: 508-831-0120

Program Type:
Community involvement in mentoring and providing
social services.

Target Population:

At-risk youths ages 5-14 and adults in the community.

Setting:
South Worcester and Gardner, Massachusetts.

Project Startup Date:
Fiscal year 1991.

Information Source:
Provided by the U.S. Department of Agriculture
(USDA).

Evaluation Information:

The project combines two of the University of Massa-
chusctts Extension’s most effective programs for at-
risk youths, resulting in a year-long programming for
the Worcester County's youths and families. The pro-
gram has trained 40 volunteer Master Teachers to pre-
pare them for their work with neighborhood young
people in afterschool and camping experiences. Pro-
gram outcomes include increased self-esteem, im-
proved interpersonal skills, and greater mutual respect
among youths and community members.

Annual Budget:
N/A.

Sources of Funding:
U.S. Department of Agriculture.

Prograr Description:

The project incorporates a variety of risk reduction
strategies for youths and adults in the community.
These include informal community groups and parent
groups, ongoing programming through community
centers, afterschool child care, one-on-one interaction
between volunteers and others in the community,
camp experiences for youths, personal and family
enrichment, integration of knowledge gained into
present job responsibilities and with family and
friends, and preparation of collaborators to replicate
the process.

Sources for Additional Information:
Margaret D. Slinski, Youth and Families At Risk
Program Coordinator, 413-545-5016.

Yes! Atlanta/ Rising Star

Contact:

Mary Mitchell
Director

Yes! Atlanta

955 Spring Street
Atlanta, GA 30309
Tel: 404-874-6996

Program Type:
Community-based life skills development.

Target Population:
Inncr-city African-American youths.
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Setting:
Multiple locations in Atlanta, Georgia.

Project Startup Date:
1989,

Information Source:

Provided by the National Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Evaluation Information:

In 3 years, less than 5 percent of the 118 participanis

have dropped out of school and many have dramati-

cally improved their grades. Among 32 youth offend-
ers participating in the program, recidivism "\as been

less than 25 percent, compared with the st.....'1rd rate
of 80 percent.

Annual Budget:
$250,000.

Sources of Funding:
Individuals and corporations.

Program Description:

Yes! Atlanta is a grassroots, community-based organi-
zation that targets inner-city youths. Many youths who
participate in Yes! Atlanta are recruited from public
housing communities. Through its major program,
“Rising Star,” volunteers work with at-risk youth to
develop core values, such as learning to make com-
mitments, taking responsibility for their actions, im-
proving relationships with family and friends, and
taking advantage of community opportunities such as
tutoring, jobs, scholarships, recreation, and health
services. Rising Star begins with a 4-day residential
youth camp and continues with other support activi-
ties through high school. Groups of 40 to 60 teens are
formed twice a year. One of the program materials is
a 6-minute videotape that features'a “rising star"—a
youth with typical real-life problems who has
achieved success through the program.

Youth Development Project

Contact:

Carl Weiss Bradley

Program Supervisor

Tri-City Community Mental Health Center
5825 Sohl Avenue

Hammond, IN 46320

Tel: 219-932-0238

ERIC
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Program Type:

Community involvement project that provides vio-
lence and gang prevention activities for youths and
counseling services and parent education for families.

Target Population:
At-risk youths ages 6-18, parents, and families.

Setting:
Community center in East Chicago, Illinois.

Project Startup Date:
1989.

Information Source:

Provided by the Nationa! Clearinghouse for Alcohol
and Drug Information (NCADI) PREVline electronic
data system.

Annual Budget:
N/A.

Sources of Funding:
Tri-City Mental Health Center, Katherine House Boys

and Girls Club, A.L.S.E. Clemente Center, and the East
Chicago Housing Authority.

Program Description:

The Youth Development Project provides alternative,
violence prevention activities for high-risk youths ages
6-18. The project conducts intermittent surveys to
assess risk factors in the community. Some goals of
the project are to forge links among agencies serving
high-risk youths, develop activities that promote com-
munication among youths of different ethnic and ra-
cial backgrounds, and increase the availability of
education and counseling services to youths and fami-
lies in the community.

The project provides violence prevention education to
reduce the effect of violence in the family and among
peers. Other activities for youths include alcohol and
drug abuse education, the “raise-a-grade” tutoring
program, self-esteem promoting activities, “Natural
Helper” peer leadership training, cross-cultural events,
and early career exploration. The project also pro-
vides parenting classes, along with home visits and
consultation for families of high-risk youths. Special
projects for low-income households, such as distribu-
tion of food and clothing, also take place. In addition,
the program conducts community action planning and
trains professional and paraprofessionals to address
substance abusc and emerging gang problems.
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Youth Intervention Project (YIP)

Contact:

Betty Chewning, Ph.D.
Sonderegger Research Center
University of Wisconsin

425 North Charter Street
Madison, W1 53706

Tel: 608-263—-4878

Frogram Type:
Violence prevention through community involvement
in academic enrichment and carcer development.

Target Population:
Middle- and high-school-aged Native Americans.

Setting:
Scnools and health clinics in Wisconsin,

Project Startup Date:
Qctober 1992,

information Source:

Provided by the National Institutes of Health (NIED
and the U.S. Department of Tousing and Urban
Development (1IUD).

Annual Budget:
$1,231,203 over 5 years.

Sources of Funding:
National Institutes of tHealth.

Program Description:

The Youth Intervention Project (YIP) is designed 1o
reach youths in the 11 Native-American tribes and
bands in Wisconsin and Michigan. The program, in
collaboration with the Great Lakes Intertribal Council,
incorporates existing curriculums and programs re-
spected by the tribes with new resources to
strengthen the cultural framework within which the
young people live. The interventions target alcoliol
abusc and suicide, which are prevalent among Native-
American youths, as well as sexually transmitied dis-
cases and teen pregnancy.

‘The team, headed by an educationa] psychologist,
works in the schools and in the health clirics tha
serve the population. A “Peacemakers” Program.” a
“Irails Propran,” and other progams involve ve
spected tribal clders as mentors and progrin support
crs, Ohie podl of the interventions s to nerease

RIC

Aruitoxt provided by Eic:
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adolescents’ awareness of their educational and career
options as an important way of preventing health-
damaging bchavior. Because the target audiences are
spread out over a wide geographic area, innovative
video and computer programs are used to extend the
rcach of the interventions.

Sources for Additional information:
Susan Newcomer, Ph.ID., National Institute of Child
ilcalth and Fluman Development, 301-4906-1174.

Youth Issues Education

Contact:

Marie Lee-Rude

Minnesotd Extension Service
Southwest State University

Room 109, Social Sciences
Marshall, MN 56258

Tel: 507-537-6159

Fax: 507-537-7340

Internet: mlee-rude@mes.umn.cdu

Program Type:

A comprechensive approach that uscs coalition-
building., community involvement, and program
development.

Target Population:
Preschool, preadolescent, and adolescent at-risk
youths.

Setting:
Twenty-one counties in southwest Minnesota.

Project Startup Datge:
Fiscal year 1991,

Information Source:
Provided by the TS Department of Agriculture
(USDA).

Annual Budget:
S416,000 (1994-95),

Sources of Funding:
LS. Department of Agriculiure and commumty
organizations,

Program Doescription:
Youtlt Isaues Fducation secks 1o build assets with
youths 1o increase protective factors and limit risk
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factors for youths and their families from high-risk
environments by forming partnerships among mu!-
tiple prevention and early intervention agencies.

Program collaborators include the Minnescta Exten-
sion Service (21 counties in Southwestern Minnesota),
Southwest State University, and mcce than 30
community coalitions.

By using the combined material, financial, and staff
resources of local coalitions, the program reduces
duplication of services, increases opportunities for
maintaining intensive long-term contact with youths
and families, and coordinates timely and.appropriate
prevention education and early intervention responses
to current and emerging issues.

Aruitoxt provided by Eic:

Peace Talks, a program developed by the staff of edu-
cators, is currently used by 29 area schools for train-
ing peer mediators and implementing conflict
resolution into school coursework. The program
directly trains youths, peer educatcrs, professionals,
and volunteers to serve as mentors and youth leaders.
Providing information to the community involves pre-
paring and disseminating articles for newspapers,
newsletters, and radio programs. The Resource Lend-
ing Library of current educational resources is used by
more than 100 youtir professionals each year.

Sources for Additional Information:
Dick Byrne, Center for 4-H Youth Development,
612-625-9700.
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Alternatives to Incarceration in
Rural Communities

Contact:

Betty Ann Roan

Deputy Director
Alternatives, Inc.

3109 First Avenue North
Billings, MT 59101

Tel: 406~259-9695

Fax: 406~245-8916

Program Type:
Alternatives to incarceration in rural communities.

Target Population:
Adult and adolescent offenders.

Setting:
Carbon, Stillwater, and Yellowstone Counties in
Montana.

Project Startup Date:
December 1990.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Annual Budget:
N/A.

Sources of Funding:
Client-based user fees and State grant.

Program Description:

Three Montana counties have developed alternative
sanctions, designed to handle large numbers of of-
fenders, provide flexibility in sentencing, reduce the
demand for detention beds, and be as financially sclf-
sufficient as possible. Alternatives, Inc., a nonprofit
organization, administers the program. The thrce
counties now provide the following scrvices:

o Community service—Offenders are assigned to
work for nonprofit and governmental organizations in
lieu of paying fines or serving jail time and arc com-
pensated for their work at a set rate.

o Pretrial screening—Pretrial defendants and inmates
are interviewed and evaluated to determine their re-
lease status or sentence at the time of their arraign-
ment or sentencing.

o House arrest or clectronic monitoring—Clients, usu-
ally nonviolent offenders, arc sentenced to remain at

home, except for approved work hours or counseling
services.

o Community supervision—Clients check in several
times a week to report on ceunscling attendance and
work performance. They also may be tested for alco-
hol or drug usc.

o Domestic abuse intcrvention—As mandated by State
law, offenders who are convicted of acts of family
violence attend 25 hours of counscling.

o Victim-offender restitution—Offenders and victims
arc assisted by trained mediators in resolving emo-
tional issues and seltling on an acceptable restitution
agreement.

o Work release/detention—Largely at their own ex-
pense, offenders are placed in a halfway house to
scrve their sentences.

* Minor in Posscssion (MIP) services—Adolescents

convicted under the MIP statules receive alcohol and
drug counscling. Drug and alcohol abuse assessment
and counscling are also available to adult offenders.

o Deferred proscecution—Offenders agree to a pro-
gram of sclf-help, restitution, and community scrvice
in licu of prosccution. Volunteers supervisc the devel-
opment of “contract” requirements and mect weekly
with clients. When clients successfully complete the
program, their arrest records are expunged.
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Austin Housing Authority—
AmeriCorp Summer Safety
Extension Program

Contact:

Toni Williams

Project Director
Education Department
Austin Housing Authority
905 A Bedford Street
Austin, TX 78702

Tel: 512-478-4687

Fax: 512—477-9924

Program Type:
Year-round community policing through education
and service.

Target Population:
High-crime, high-risk communities.

Setting:
Economically disadvantaged high-crime neighbor-
hoods in Austin, Texas.

Project Startup Date:
November 1994,

Information Source: -
AmeriCorps*USA, Corporation for National Service.

Evaluation Information:

Internal evaluation conducted by the Austin Housing
Authority and feedback from AmeriCorps community
members.

Annual Budget: .
N/A.

Sources of Funding:
Corporation for National Service, Austin Police De-
partment, and LBJ Schoo! of Public Affairs.

Program Description:

Participants include high school and college students
who will be enrolled in the Austin Police Depart-
ment's Citizen Police Academy. Graduates will be-
come community aides in neighborhood police cen-
ters, perform services throughout the Victims Scrvice
Unit, and work with the Austin Housing Authority and
the Austin Police Department to develop community
watch programs in all 24 Austin public-housing
developments.

AmeriCorps members will develop a Safe Schools
program. They will be trained by the Austin Police
Department in conflict resolution, substance abuse
prevention, and guag involvement resistance mea-
sures. Objectives for the program include stabilization
of seven target neighborhoods by increasing residents’
sense of responsibility for community safety and the
number «f safe playgrounds for children: and expand-
ing the voluntary Guns-for-Tickets exchange program,
as well as Operation Bright Lights that provides exte-
rior lighting for senior citizens.

Blue Hills Together

Contact:

Rick Malsick

Program Director

Youth Net of Greater Kansas City
3200 Wayne

Kansas City, MO 64109

Tel: 816-861-7211

Fax: 816-861-0613

Program Type:
Community policing, crime prevention program.

Target Population:
High-crime, high-risk communities.

Setting:
Economically disadvaataged high-crime neighbor-
hoods in Kansas City, Missouri.

Project Startup Date:
September 1994.

Inforimation Source:
AmeriCorps*USA, Corporation for National Service.

Evaluation Information:

Internal evaluation conducted by the Blue Hills To-
gether program. Feedback from AmeriCorps members
and from members of the community.

Annual Budget:
$461,242.

Sources of Funding:

Corporation for National Service; Ewing and Marion
Kauffman Foundation; Greater Kansas City Commu-
nity; and UtiliCorp United Foundation in the City of
Kansas and Jackson County, Missour.
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Program Description:

Blue Hills Together is a response to needs defined by
neighborhood residents and nonprofit agencies.
Neighborhood meetings are held with the police,
neighborhood associations, churches, and nonprofit
organizations where safety is discussed and other city
departments and community organizations come to
announce new programs at J obtain residents’ re-
sponses to new initiatives. The meetings have become
a magnet for people who want to work together to
prevent crime in their community.

Blue Hills Together’s other activities will expand to
cover 173 blocks in the Blue Hills neighbothood and
will include AmeriCorps members who will contact
residents door-to-door, provide crime prevention in-
formation, report suspected drug houses and propcr-
ties with serious code violations, develop a cadre of
volunteer block captains, conduct youth outreach,
and serve as monitors in Blue Hills Park. AmeriCorps
members also will work closely with the new commu-
nity policing officers in Blue Hills tc coordinate all
crime prevention and mobilization efforts.

Program partners include the YMCA and Youth Net of
Greater Kansas City; Kansas City Neighborhood Alli-
ance; Kansas City, Missouri Police Department; and
the Blue Hills Community Association.

Caldwell, Idaho, Community
Policing

Contact:

Jim Watson

Community Policing Coordinator
Caldwell Police Depariment

605 Main Street

Caldwell, 1D 83605

Tel: 208-455-3122

Fax: 208-455-3018

Program Type:
Community policing programs addressing domestic
and juvenile violence.

Target Population:
Entire community.

Setting:

City of 23,000 in an agricultural arca that has a
Hispanic minority constituting 20 percent of the
population. '

Project Startup Date:
1992,

Information Source:
National Criminal Justice Reference Service (NCJRS).

Annual Budget:
$50,000.

Sources of Funding:
Bureau of Justice Assistance (BJA), U.S. Department of

Justice (DOJ); and rural community policing sites
grant.

Program Description:

The Caldwell community policing program has tw>
components that address violence—one involves do-
mestic violence and the other involves juveniles. A
domestic violence team, consisting primarily of police
department dispatchers, reviews reports of domestic
violence incidents and conducts a followup in an ef-
fort to aid the victims. The Youth Outreach Program
includes enforcement efforts targeted to repeat
offenders and prevention components, such as a Po-
lice Athletic League and various diversion programs.
Among the latter is a Youth Accountability Board
composed of citizens who.review incidents involving
juveniles who have committed minor offenses. The
process imposes sanctions in an effort to instill re-
sponsibility in the young people whose cases are not
filed in court.

Campus Court—Truancy
Court Model

Contact:

Honorable C. Van Deacon, Jr.
Juvenile Court judge

Bradley County Courthouse
Cleveland, TN 37364-0703
Tel: 615-476-0522

Fax: 615476 0488

Program Type:
Truancy intervention.

Target Population:
Students with behavior problems, K-12.

Setting:
Schools in Bradlcy County, Tennessece.




Project Startup Date:
1991.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Annual Budget:
N/A.

Sources of Funding:
N/A.

Program Description:

The Truancy Court medel, which serves between
150-250 students a year, aims to reduce truancy
through early identification and intervention. When a
child has two unexcused absences, the student, par-
ents, and teachers are contacted to address problems
related to the truancy and develop a plan for resolu-
tion of the difficulties.

If the student accumulates five unexcused absences, a
truancy complaint is filed against the student. If the
parent/guardian is identified as “failing to send” a
child to school, then an additional complaint may also
be filed against that person. Using pro bono attorneys
as Juvenile Court Referees, official truancy hearings
are conducted as needed at the student’s school. If it
is determined that the truancy did occur, the Court
focuses on identifying the source of the problem and
developing a plan to resoive the problem. If parents
are the obstacles to improving the child’s school at-
tendance, the Court deals with those parents in ap-
propriate court proceedings.

All available school and community resources are
used to develop effective interventions for the child
or parents. All participants are volunteers. A Truancy
Program Advisory Committee, established in each
school in the system, serves as a communication link
between the Court and schocl staff, assists with pro-
gram development, implements strategies to ensure
uniform compliance, and creates a means to recog-
nize students with improved attendance. However,
children who are currently on probation or have other
charges pending in court are handled through regular
court procecdings rather than Truancy Court.

Citizens Crime Commission
of Tarrant County

Contact:

Patsy Thomas

Director

Citizens Crime Commission of Tarrant County
903 Summit Avenue

Fort Worth, TX 76102

Tel: 817-877-5161

Fax: 817-877-0443

Program Type:
Crime reduction based on principles of community
policing.

Target Population:
Community residents and organizations.

Setting:
Communities in Tarrant County, Texas.

Project Startup Date:
1989.

Information Source:
Provided by the National Clearinghouse for Alcohol

and Drug Information (NCADI) PREVline electronic
data system.

Evaluation Information:

Nominated as “Newsmaker of the Year” by the Texas
Gridiron Society, recipient of the 1994 “Citizens Par-
ticipation Award” by the League of Women Voters
and the 1994 Media Excellence Award from the Juve-
nile Corrections Division of the Texas Corrections
Association for the video “Face to Face.” After her
visit to Fort Worth in January 1994 to tour the city's
Weed and Seed target area, U.S. Attorney General
Janet Reno has spoken around the country of the suc-
cess of the Fort Worth program as a model. Also
based on this success, Fort Worth was chosen as one
of the cities to receive funding for a National Service
Coordinator by the Bureau of Justice Assistance.

Annual Budget:
N/A.

Sources of Funding:
Businesses and volunteers; city, county, :
grants.

J Federal
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Program Description:

The Citizens Crime Commission of Tarrant County,
Texas, is a coalition of citizens and businesses that
works to build a community movement to reduce
crime. The coalition provides referrals, training, and
education programs. It also maintains a library that
contains prevention resource materials. One of the
Commission’s projects is the Gang Task Force, com-
posed of 290 volunteer law enforcement personnel,
educators, service providers, and concerned citizens
whose mission is to reduce gang violence in Tarrant
County.

Citizens for Community
Improvement of Des Moines (CCI)

Contact:

Mary Welsh

Citizens for Community Improvement of Des Moines
2301 Forest Avenue

Des Moines, 1A 50311

Tel: 515-255-0800

Fax: 515-279-8231

Program Type:

Community involvement for resolution of neighbor-
hood problems, such as drug abuse, crime, and
decay.

Target Population:
Residents of neighborhoods, primarily low-income
communities.

Setting:
Des Moines, lowa.

Project Startup Date:
1977.

Information Source:

Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:

Successes have included the closing of drug houses
and passage of a city ordinance which has succeeded
in pressuring landlords into being accountable for
illepal activities occurring on their properties. In
March 1994, CCI organized a meeting with U.S.
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Attorney General Janet Reno to allow neighborhood
residents to tell her of the creative strategies they had
developed to improve their neighborhoods.

Annual Budget:
N/A.

Sources of Funding:
Federal, State, and local agencies and organizations.

Program Description:

Grassroots and nonprofit, CCI helps Des Moines com-
munity residents—particularly low-income residents—-
work together to resolve community problems such
as serious violent crime and drug abuse activity. CCI
helps residents become aware of strategies and pro-
vides relevant information based on research and con-
tact with other grassroots organizations around the
country, helps develop local leadership abilities, and
assists in building bridges from one community to
another as well as from neighborhoods to agencies,
businesses, and others who can help improve
conditions.

CCI's community-based drug prevention strategies
rely on forming task forces to address the concemns
of neighborhood residents. These task forces may be
comprised of not only neighborhood residents but
law enforcement officials, representatives of city de-
partments, drug treatment groups, religious institu-
tions, and other community groups. CCI provides a
forum for neighborhood groups to discuss issues,
seek solutions for drug-related problems, and pro-
mote neighborhood revitalization.

In addition to organizing groups around specific is-
sues, CCI continues to monitor laws, which it had a
role in passing: an enhanced drug-free school zone
law as well as two city codes amendments, one to
eliminate drug houses and the other to address the
problem by creating stricter city housing regulations.
CCI also operates “National Night Out” activities to
empower residents to reclaim their neighborhoods
and supports a vehicle activity report data base.

CCI has addressed certain drug abuse problems with
unique solutions. For example, touch-tone public

phones were changed to rotary-dial phones so drug
dealers could not access their beepers.




Community Oriented Police
Enforcement (COPE)

Contacs:

Lt. Richard Porter

Area Il Commander
Baltimore County Police
Precinct 9, White Marsh
8220 Perry Hall Boulevard
Baltimore, MD 21236

Tel: 410-887-5035

Program Type:
Communily policing.

Target Population:
Community residents.

Setting:
Community center in Baltimore, Maryland.

Project Startup Date:
1991.

Information Source:

Provided by the National Clearinghouse for Alcohol
and Prug Information (NCADI) PREViine clectronic
data system.

Evaluation Information:

A formal cvaluation found that fear of crime in the
communitics in the program had been reduced by 10
pereent since the inception of COPE.

Annual Budget:
N/A

Sources of Funding:
:\'/’1\,

Program Description:

COPE is a Baltimore County Police Department pro-
gram in which police officers work with community
members 1o assist in law enforcement through com-
munitly service and involvement in solving problems

Amiong the services provided through the community

center-based program are sports/recreational activi
tics, und career development and academic learmng:
activitios, such as GFD prepartion

Individuals ranging from local business people to
povernment council members volunteer to Tead activi

tics and grive their suppori to the center. For examplc,

the Boyv and Girl Scoms iy conduc b recreational
activities one night, while o charch group may

conduct activities another night. Police officers in-
volved in the COPE program also conduct public edu-
cation sessions that deal with the fear or concerns of
the community. The community-policing-style pro-
gram is a collaboration of various community service
agencies and the police.

Community Service Officer Program

Contact:
>hief Thomas J. Sexton
Mount Pleasant Police Department
100 Aniv Edwards Lane
Mount Pleasant, SC 29404
Tel: 803-834-4176
Fax: 803-849-2765

Program Type:
Problem-oriented policing using paraprofessionals.

Target Population:
All town citizens.

Setting:
Town of Mount Pleasuant, South Carolina.

Project S arep Date:
1993.

Information Source:
National Criminal Justice Reference Service (NCJRS).

Evaluation Information:

The program has gencrated savings in salarics, cquip-
ment, vehicles, and training. Citizens' satisfaction, as
measured through interviews and surveys, is the same
for the Community Service Officers as for police offic-
ers. The FBI's Uniform Crime Reports indicate that the
town's crime rates have decreased for every Part |
(serious crime) offense except larceny.

Annual Budget:
$119,108.

Sources of Fuading:
Grants and town matching funds.

Program Description:

AMount Pleasant’s Conmminity Service Officer prrogram
Assipns civilian paraprofessiondals to some ol the ae-
tivitics previously handled by sworn olficers. Rescarch
into the department’s workload revealed that two

iy pes of calls could he handled by civitiane: thowe in
which the incideni had already occurred and there
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was no longer a threat of danger; and those in which
no immediate action would be required.

There are three Community Service Officers who re-
ceive 160 hours of classroom instruction and 5 weeks
of field training. During their shift, they handle 25 to
30 percent of the department’s workload. See also
“Mount Pleasant, South Carolina, Problem-Oriented
Policing” listing in this section.

El Paso County Juvenile Court
Conference Committees

Contact:

David Natividad

Juvenile Court Administrator
327th District Court

Room 214, County Courthcuse
El Paso, TX 79901

Tel: 915-546-2032

Fax: 915-546-2131

Program Type:
Altemnative sanctions that depend on community in-
volvement and family intervention.

Target Population:
Minor and status offenders.

Setting:
El Paso, Texas.

Project Startup Date:
1979.

Information Source:
Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:
The Conference Committees' success rate is estimated
to be approximately 85 percent.

Annual Budget:
$200 average per year per committce.

Sources of Funding:
Nonprofit community organizations and clubs.

Program Description:

Conference Committees offer an alternative to the
formal juvenile justice system by diverting minor of-
fenders to local volunteer ncighborhood committces
that serve as an arm of the Juvenile Court. Conference
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Committees provide a procedure for youths in trouble
and their families to remedy a problem in its early
stages.

First, conferences are held in private with both the
parents and the child in their neighborhood. After the
conference, the committee formulates a disposition. A
voluntary contract is signed to include counsel and
release, assignment to community service work, cur-
few restrictions, writing essays on assigned topics,
tutoring sessions, school attendance, counseling ses-
sions, and payment of restitution to the victim. A per-
son from the committee is assigned to provide -
followup by monitoring the case and reporting the
progress. After successful completion, the case is
closed.

By carrying out this program, Conference Committees
impress on the youths and parents that the commu-
nity is concerned about the child’s conduct and the
protection of the community.

Hartford Areas Rally Together
(HART)

Contact:

Jim Boucher

Hartford Areas Rally Together
660 Park Street

Hartford, CT 06106

Tel: 203-525-3449

Fax: 203-525-7759

Program Type: .

Neighborhood rehabiiitation initiative based
on police-community relations and community
involvement.

Target Population:
Gangs and drug abusers.

Setting:
Various locations in Hartford, Connecticut.

Project Startup Date:
1992.

Iinformation Source:

Provided by the National Criminal Justice Reference
Service (NCJRS).

Evaluation Information:
On the basis of its successcs, HART persuaded the
Governor's Office to expand the services to youths.
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Annual Budget:
$250,000.

Sources of Funding:
Community and private donations.

Program Description:

HART is made up of neighborhood associations active
in South Hartford, whose 60,000 people are 45 per-
cent Hispanic, 43 percent other European descent, 10
percent African American, and 2 percent other ethnic
background. The coalition emphasizes education,
early intervention, enforcement, housing, afterschool
activities, and treatment. HART’s activities include
rehabilitating 15 buildings of subsidized housing in
one neighborhood; establishing drug-free school
zoncs; parent support groups; providing youth and
adult employment training; treatment centers for adult
and adolescent abusers; closing drug-infested houses;
identifying “hot spots;” and supporting homeowner-
ship initiatives.

In a law-enforcement partnership with HART, City
Hall and the Statehouse accepted responsibulity for
reducing drug sales and youth gangs, resulting in the
arrests of a dozen major gang leaders and shutdown
of dozens of drughouses. HART successfully pushed
for a State law allowing local law enforcement to
seize cars used by would-be customers to solicit pros-
titution. A campaign called “Organized Parents Make
a Difference” raised more than $250,000 from private
sources, creating sports/recreation activities for 4,000
young people. The group also persuaded the State to
fund more than $1 million to expand youth alterna-
tives in Hartford .and other Connecticut cities.

Hillsborough County, Florida,
Sheriff’s Office “Community
Stations”

Contact:

Major Larry B. Terry

Project Manager

Hillsborough County Sheriff’s Office “Community
Stations”

P.O. Box 3371

Tampa, FL 330601

Tel: 813-247-8550

Fax: 813-247-8594

Program Type:

“Community stations” for police, residents, and mer-
chants to work together to identify and address crime
prevention and control needs.

Target Population:
Residents and merchants.

Setting:

Two community stations—one in an urban public
housing and industrial neighborhood, the other in a
rural community whose population includes residents
of migrant labor camps.

Project Startup Date:
January 1994.

Information Source:
National Criminal Justice Reference Service (NCJRS).

Evaluation Information:

The sheriff’s office has contracted with a local univer-
sity to conduct community surveys of the targeted
neighborhoods.

Annual Budget:
$350,000.

Sources of Funding:

Bureau of Justice Assistance (BJA), U.S. Department of
Justice ($200,000); and Sheriff's Office funds
($150,000).

Progrzon Description:

The community stations set up in the two neighbor-
hoods function as hubs of the 1 espective communi-
tics. Open 7 days a week, 12 hours per day, they host
neighborhood meetings, crime prevention programs,
and recreation groups; provide informa