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Accountability at Miami-Dade Community College:
A Report to the State

"Accountability” has become a watchword in Florida in the past few years, just as
it has elsewhere around the country. In Florida, it took the form of state legislation
passed in 1991 which affected public schools, community colleges, and the State
University System. The legislation (Chapter 91-55, Laws of Florida, section 240.324)
required "the development and implementation of a management and accountability
process that systematically improves and evaluates the quality and efficiency of the State
Community College System including the development of performance measures." The

legislation required that the community college accountability plan address the following
issues:

1. Graduation rates of associate in arts and associate in science degree-seeking
students compared to first-time enrolled students seeking the associate degree.

2. Minority student enrollment and retention rates.

3. Student performance, including student performance rates on the College Level
Academic Skills Test (CLAST), mean grade point average (GPA) for community
college A.A. transfer students, and community college student performance on state
licensure examinations.

4. Job placement rates of communi.;’ college vocational students.

5. Student progressioii by admission status and program.

Measures were developed and operationalized by a statewide committee which
included representation from community college institutional research offices. The
eventual goal was to generate data for the measures from state data files. However, a
draft report was due in August of 1993 prior to the availability of state-level data for all
measures. Therefore, each community college sent a report that included some data
produced at the state level and some generated locally. This report presents Miami-Dade
Community College’s (M-DCC) accountability efforts and compares our data to state data
where possible. There is at least one table for each measure. Each table includes a
definition of the measure, data, a five-year target, and a list of activities to meet the
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target. These are preliminary results and targets, however, and all areas will be reassessed
in 1994.

Measure 1, Part 1: Prior Year High School Graduates Enroliment Report by Ethnicity
The purpose of this measure is to compare the ethnic composition of the prior year’s
high school graduating class to the next years community college enrollment of
first-time-in-college students. Note that during the 1991-92 year, M-DCC drew 51% of
Dade County public high school graduates; other community colleges averaged only 36%.

By ethnicity, M-DCC has been particularly successful in drawing Hispanic students;
70% of the prior year Hispanic graduates enrolled at M-DCC during the following year.
Black and White non-Hispanics have a lower draw - 35% and 37% respectively. In all
cases, however, M-DCC draws a higher percentage of its high school graduating class than
other colleges in the state, particularly for minorities.

Differences in the ethnic composition of Dade County and M-DCC can also be seen
by doing some further calculations using data provided in the table. In Dade County, 22%
of the public high school graduates and 16% of the community college enrollees are White
non-Hispanic. In the rest of the state, however, 74% of public high school graduates and
78% of community college enrollees are White non-Hispanic.

Measure 1, Parts 2 and 3: Status of A.A. and A.S. Degree-Seekers After Four Years

The purpose of this measure is to look at how successful each insttution is at
retaining and moving its degree-seekers towards meeting their educational goals. Unlike
prior daia produced by M-DCC, the starting group is Fmited to students who have already
eamned 18 college-level credits. "Success” is measured by combining the percentages who
graduated, remained enrolied with satisfactory GPAs (2.0 or betfer), or left with
satisfactory GPAs. "Retention” is measured by combining the percentages who graduated
or who remained enrolled, whatever their GPAs. Since the state had not yet been able to
produce these data, M-DCC provided its own.




Success and retention rates were similar for full-time and part-time A.A.
degree-seekers; about 87% were successful and 75% were ietained over the four-year
pesiod. The components making up the success rate were very different, however, for the
two groups. After four years, 39% of the full-timers had graduated compared to 25% of
the part-timers. (See Table 1A.)

Success rates for A.S. degree-seekers were also about 87% for both full-time and
part-time enrollees, but the retertion rate was lower (70%). This is because 26% of full-
tima A.S. degree-seekers had left with satisfactory GPAs compared to only 19% of full-time
A.A. degree-seekers. This may be the populaton referred to as "marketable skills
leavers" -- students who get a job without finishing the A.S. degree. The combined
graduation rate for full- and part-time A.S. students was 21% compared to 35% for A.A.
degree-seekers. (See Table 1B.)

Colleges were also asked to produce these results by ethnicity. Tabie 2A displays
the results for A.A. degree-seekers. Overall, White non-Hispanic and Hispanic students
had the highest success rates -- 91% and 88% respectively. Black non-Hispanic students
had an 80% success rate. White and Black non-Hispanic students had the lowest retention
rates of the major ethnic groups - 69% and 73% respectively. Black non-Hispanics were
the least likely to have graduated after four years (24%) and the most likely to be still
enrolied (49%). White non-Hispanicstudents were the group most likely to have left with
satisfactory GPAs (26%).

Results for A.S. degree-seekers are similar to the A.A. results for the success
measure. However, for the retention measure, Black non-Hispanics had the highest
retention rate of the major ethnic groups (75%), with 49% still enrolled after 4 years.
White non-Hispanics showed the lowest retention rate at less than 60%. This is du= to
fully 35% leaving with a satisfactory GPA.




Measure 2: Associate in Arts Degree Transfers to the State University System

The purpose of this measure is to evaluate the success of A.A. graduates in the State
University System (SUS) the year after they graduated from the community college using
grade point average (GPA) as the measure of success. The GPA thus includes 6nly credits
attempted at the university, and excludes credits from the A.A. degree.

Overall, M-DCC was in line with statewide data. About 86% of transfers earned
GPAs of 2.0 or better their first year in the SUS. By ethnic group, there was only a five
percentage point spread between the three major groups. Black non-Hispanics from
M-DCC outperformed other Blacks from elsewhere in the state with 83% eamning GPAs of
2.0 or better compared to 79% statewide. Local and statewide figures were comparable
for White non-Hispanic and Hispanic graduates. It should be noted that 78% of the
statewide firsi-year Hispanic transfers in the SUS and 27% of the Black non-Hispanic
transfers came from M-DCC. By comparison, M-DCC accounted for only 6% of White
non-Hispanics. Overall, M-DCC accounted for 18% of the new A.A. graduate enrollment
in the State University System.

Measure 3, Part 1: Licensure Pass Rates

The purpose of this measure is to assess program success in preparing students to
work in their chosen fields when licensure is required. Many programs require passing
a state licensure examination before cemification. At Miami-Dade, the two biggest
programs requiring certification are Emergency Medical Technician (EMT) and Registered
Nurse (RN). Overall, almost 90% of the Miami-Dade students required to take licensure
examinations pass them. In every area, at least 80% of the test takers pass.

Miami-Dade exceeded state passing rates in three areas: Paramedic, Emergency
Medical Technician, and Fire Fighter. Miami-Dade pass rates were similar to state pass
rates for Dental Hygienist. In the area of Funeral Director/Embalmer, the Miami-Dade
rate was identical to the state’s since the College prepares all funeral directors statewide.
College pass rates fell below those for the state in the areas of Physical Therapist Assistant,
Registered Nurse and Respiratory Care Technician.
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Measure 3, Part 2: Vocational Program Placement

This measure provides placement rates for all vocational programs. Graduates are
considered "placed" if they are hired in-field, continue their education, or enlist in the
military. Overall, M-DCC has had a placement rate of 92% to 95% for the past three
years. These figures are well above the required state placement rate of 70% for each
program. Statewide data were not yet available.

Measure 4, Part 1: College Preparatory Success

The purpose of this measure is to provide data on the extent to which first-time-in-
college students need and complete college preparatory work. Students are counted as
having successfully completed their college preparatory work if they pass the highest level

college preparatory course in the area in which they tested as deficient using state-level
cutscores.

At M-DCC, 70% of the new students tested as deficient in one or more areas, while
at other community colleges around the state this figure was 48%. The mathematics test
was hardest for students to pass. At M-DCC, 54% failed this test compared to 35%
elsewhere. In reading and writing, the percentage failing at M-DCC was 42% and 37%
respectively, while at other colleges the figures were 20% and 23%.

In spite of the fact that M-DCC had miore students who tested as deficient, the
College had a higher percentage passing their college preparatory work than at other
community colleges around the state. The differences shown on the table are exaggerated
because the state included M-DCC’s grade of "progress" in calculating completion rates.
Removing these grades drops success rates to about 65% for reading and writing and 55%
for mathematics. These figures are still better than elsewhere around the state, but the
differences are not as dramatic.

Measure 4, Part 2
The second part of the college preparatory accountability data takes successful
college preparatory completers and follows their progress for another two years. This

-5-
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measure is comparable to Measure 1, Parts 2 and 3, in that both groups must have
completed 18 college credits within four years to be included. In addition, however, this
group must compléte college preparatory work. Again, for this measure, the state was not
yet able to provide information. M-DCC had td supply its own, and there is no
comparative data by which to judge our success.

The success rate (as previously defined) was highest for mathematics completers--
76% comparzd to 63% for reading and writing completers. This finding was due to
greater percentages of both graduates (21%) and those who were still enrolled with a
satisfactory GPA (39% of the total) for mathematics completers.

Measure 5

The purpose of this measure is to assess progress in completing the CLAST
requirement. CLAST passing rates are calculated by selecting all students in the prior year
who had completed 60 college-level credits and who had taken the CLAST at least once.
From this group, CLAST passing rates are calculated.

The accompanying table shows passing rates on each of the four subtests in the 80-
percent range for M-DCC and 90-percent range elsewhere in the state. At M-DCC, the
essay had the highest passing rate (89%) and mathematics had the lowest (84%). This
was also true elsewhere around the state with essay passing rates of 97% and mathematics
passing rates of 93%. The pass-all-four rare for M-DCC was 74% compared to 88% when
M-DCC was excluded from state calculations.

Onme of the interesting findings to emerge from this set of data was how great a
contribution M-DCC makes to the number of CLAST passers compared to the size of its
enroilment. For those who passed all four subtests, 24% came from M-DCC. Yet M-DCC
typically accounts for 18% of the enrollment system-wide. These data provide an indicator
that M-DCC eventually shepherds a higher percentage of its enrollees through the CLAST
requirements than other institutions.

U




Summary and Conclusions

The accountability legislation has provided the first opportunity for M-DCC to

compare itself with other community colleges around the state. Based on this data, we

can conclude that M-DCC:

L does a good job of drawing minorities to the College.

L provides much of the minority enrollment in the community college system.

° produces A.A. graduates who are able to compete in the State University System.

° provides most of the upper division minority enrollment of new A.A. graduates.

L has licensure passing rates that exceed those statewide in three areas and fall below
in three areas.

L has a much higher percentage needing college preparatory work upon entry to
college than elsewhere around the state.

° gets more students through their college preparatory work than elsewhere.

®

produces more CLAST passers than would be expected from the size of its
enrollment even though passing rates are lower.

In other areas, state comparisons were not yet possible and locally provided data

were presented alone. In these areas, it was found that M-DCC has:

success rates of about 87% for both A.A. and A.S. degree-seekers, whether they
were full-time or part-time enrollees.

higher success rates for Hispanic and White non-Hispanic students than for Black
non-Hispanics (about 90% vs. 80%).

a placement rate of 92% to 95% for A.S. graduates over the past three years.

success rates that were higher for college preparatory mathematics completers
(76%) compared to college preparatory reading and writing completers (63%).

Further conclusions will be possible as succeeding years of data are available and

as more state comparisons are provided.
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Measure 1, Parts 2 and 3

Status After Four Years
Associate in Arts and Associate in Science Degree-Seeking Students

Definition: Status after four years of first-time-in-college Associate in Arts and Associate in
Science degree-seekers, who eamed 18 college-level credits.
Report baseline is Fall 1989 t*rough Summer 1983.

Table 1A
Status After Four Yeurs
Associate in Arts Degree-Seeking Students
Full-Time/Part-Time Students _
Fill-Time Part-Time Total
Status . Number Percent Number Percent Number Percent
Graduated 1,136 38.7% 284 25.3% 1420 35.0%
Enroiled/GPA OK 881 30.0% 492 43.8% 1,373  33.8%
Left/GPA OK 556  18.9% 205 18.2% 761 18.7%
Enrolled/Low GPA 189 6.4% 89 7.9% 278 6.8%
Left/Low GPA 175 6.0% 54 4.8% 229 5.6%
Total 2,937 100.0% 1,124 100.0% 4,061 100.0%
Success.: ' 2,573 87.6% 981 87.3% 3,554 87.5%
Retention: 2,206 75.1% 86s 77.0% 3,071 75.6%

Target for 1998: Improve retention in A.A. programs by 10% and maintain current success levels
given acceptable changes in the CLAST.

Table 1B

Status After Four Years
Associate in Science Degree-Seeking Students
Full-Time/Part-Time Students

Full-Time Part-Time Total

Status Number Percent Number Percent Number Percent

Graduated 106 22.7% 51 19.1% 157 21.4%
Enrolled/GPA OK 177 37.9% 136 50.9% 313 42.6%
Left/GPA CK 22 26.1% 46 17.2% 168 22.9%
Enrolied/Low GPA 28 6.0% 16 6.0% 44 6.0%
Left/lLow GPA 4 7.3% 18 6.7% 52 7.1%
Total 467 100.0% 267 100.0% 734 100.0%
Success: 405 86.7% 233 87.3% 638 86.9%
Retention: 311 66.6% 203 76.0% 514 70.0%

Target for 1998: Improve retention for full-timers to 70% and graduation to 25%.

Source: SAS Analysis of M-DCC files.

14




Measure 1, Parts 2 and 3

Table 2A

Status After Four Years

Associate in Arts Degres-Seeking Students

Ethnicity
White Black
Non-Hispanic Non-Hispanic Hispanic Other Total

Status Number Percent Number Percent Number Percent Number Percent Number Percent
Graduated 345 37.6% 144 23.8% 897 36.7% 34 35.1% 1,420 35.0%
Enrolled/GPA OK 247 26.9% 227 37.6% 873 35.7% 26 26.8% 1,373 33.8%
Left/GPA OK 238 25.0% 110 18.2% 389 15.9% 24 24.7% 761 18.7%
Enrolled.ow GPA 41 4.5% 68 11.3% 163 6.7% 6 6.2% 278 6.8%
LeftL.ow GPA 46 5.0% 55 9.1% 121 5.0% 7 7.2% 229 5.6%
Totai 917 100.0% 604 150.0% 2,443  100.0% 97 100.0% 4,061 100.0%
Success: 830 90.5% 481 79.6% 2,159 88.4% 84 86.6% 3,554 87.5%
Retention: 633 69.0% 439 72.7% 1,833 79.1% 66 68.0% 3,071 75.6%
Target for 1998; Improve graduation success by 10% if CLAST is changed. Otherwise, success rates will drop by 20%.

Table 2B
Status After Four Years
Associate in Science Degree-Seeking Students
Ethnicity
White Black
Non-Hispanic Non-Hispanic Hispanic Other Total

Status Number Percent Number Percent Mumber Percent Number Percent Number Percent
Graduated 25 26.3% 54 25.8% 72 17.5% 6 33.3% 167 21.4%
Enrclied/GPA OK 26 27.4% 84 40.2% 185 47.3% 8 44 4% 313 42.6%
Left/GPA OK 33 34.7% ;] 17.2% 97 23.5% 2 11.1% 168 22.9%
Enrolled/Low GPA 5 5.3% 18 8.6% 20 4.9% 1 5.6% 44 6.0%
Lefth.ow GPA 6 6.3% 17 8.1% 28 6.8% 1 5.6% 52 7.1%
Tota) 85  100.0% 209  100.0% 412  100.0% 18 100.0% 734  100.0%
Success: 84 85.4% 174 83.3% 364 88.3% 16 88.9% 638 86.9%
Retention: ' g8 58.9% 156 74.6% 287 69.7% 15 83.3% 514 70.0%

Target for 1998: Maintain ct:rent performance.

Activities: Work on implementation of CLAST modification proposal; Strengthen student counseling and retention initiatives;
Impiement tutorial study labs in every department; Institute on-campus day care facilities; Emphasize the special needs of Black and

Hispanic students in all of the above activities.

Source: SAS Analysis of M-DCC files.

BEST COPY AVAILABLE
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Measure 2

Associate in Arts Degree Transfers to the
State University System

Definition: GPAs for 1980-91 Associate in Arts graduates who enrolled in the
State University System in 1881-92.

Grade Point Average (GPA)
Number Percent Percent
in Above Above
Ethnicity Group 2.0 3.0
Miami-Dade Community Coilege
White Non-Hispanic 458 87.77 47.16
Black Non-Hispanic 135 82.96 35.56
Hispanic 1,000 85.30 38.10
Other 41 90.24 ’ 34.15
Total Group 1,634 85.92 40.39
Statewide
White Non-Hispanic 7,033 87.59 45.56
Black Non-Hispanic 495 78.79 32.73
Hispanic 1,286 85.07 37.64
Other 254 83.46 33.86
Total Group 9,088 86.63 43.57

Baseline: 19891-92 State University System Enrollees.
Target for 1996-87: Maintain current performance.

Activities: Continue articulation initiative recently undertaken between
M-DCC and the SUS.

Source; Division of Community Colleges.
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Meast.re 3, Part 1
Licensure Pass Rate

Definition: Licensure pass rates for first-time and repeat test takers by program and exam.

Limited to graduates who tested.
State State M-DCC M-DCC
Test Pass Test Pass
Title Takers Rate Takers Rate
Dental Hygienist 264 91.7% 45 91.1%
Emergency Medical Technician 3,164 86.0% 272 . 96.0%
Fire Fighter 624 85.0% 85 94.0%
Funeral Director/Embaimer 21 85.7% ' 21 85.7%
Paramedic 692 81.0% 55 86.0%
Physical Therapist Assistant 125 95.2% 49 87.8%
Registered Nurse 2,571 92.2% 267 82.8%
Respiratory Care Technician ' 164 90.9% 20 80.0%
Total 7,625 88.0% 824 89.0%

Licensure Test Period: 7/91 - 6/92.
Baseline: 1991-92.

Target for 1986-97: improve Nursing performance to 88% and Respiratory Care.
performance to 85%. Maintain performance in other areas.

Activities: Reduce class size in nursing through budget reallocations; Conduct program
evaluations and feedback to improve student success.

Source: Division of Community Colleges 1991-82.
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