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ABSTRACT

This report provides information on Seuth Carolina's
Lib.ary Services and Construction Act (LSCA) projects for fiscal year
1994, It includes: copies of applications for federal assistance and
grant award notifications; a list of LSCA staff and responsibilities;
a fiscal breakdown for Titles I and III that itemizes spending on
activities within each title; matching, maintenance of effort (MOE)
and administration; and a list of Title I, II, and II projects and
respective budgets. The projects cover the following topics: genera'
administration; library interpretation; strengthening support
services; strengthening collection development; field services;
career education; information resources; service to special
populations such as children and young adults, the elderly, the
disadvantaged, the illiterate, and the institutionalized; library
automation and technology; the blind and physically handicapped;
public library construction; South Carolina Library Network; planning
for cooperative library networks; and preservation. For each project
there is an outline with information on its funding, objectives,
relationship to long-range program, activities to be used to meet
objectives and needs, key libraries involved, and method of
evaluation. (MAS)
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\ U'S' DEPARTMENT OF EDUCATION OFFICE OF EDUCATIONAIL RESEARCH
I WASHINGTON, D.C. 20202 AND IMPROVEMENT
l RECIPIENT NAME AWARD INFORMATION

1 SOUTH CAROLINA STATE LIBRARY " PR/AWARD NUMBER R0O34A50021
ACTION NUMBER 01
1500 SENATE STREET PO BOX 1146% ACTICN TYPE NEW
COLUMBIA RICHLAND COUNTY , SC 29211 AWARD TYPE FORMULA
AWARD PERIOD
PROJECT TITLE
5 | FEDFRAL FUNDING PERICD ~ 10/12/94 - 09/30/95
2 LSCA I
) AUTHEJRIZED FUNDING
EDUCAT L0Oi! STAFF 6 CURRENT AWARD AMOUNT 1,187,447
3 PLEASE DIRECT PROGRAM INQUIRIES TO
ROBERT L. KLASSEN (202)219-1503 CUMULATIVE AMOUNT 1,187,447
U.S. DEPARTMENT OF EDUCATION
5§55 NEW JERSEY AVE. N.W RECIPIENT COST SHARE 0%
WASHINGTON, DC. 202038-5571
ADMINISTRATIVE INFORMATION
PLEASE DIRECT FINANCIAL INQUIRIES TO
CAROLYN ASHBY {202)401-1237 7 PAYMENT METHOD ED PMS
U.S. DEPARTMENT OF EDUCATION ENTITY NUMBER 1-576000286-A9
FOB-6, ROOM 3089 STATE APPL ID #
400 MARYLAND AVENUE, SW
WASHINGTON, DC. 20202 ATTACHMENTS
LEGISILATIVE & FISCAL DATA
t; AUTHORITY: LIBRARY SERVICES & CONSTRUCTION ACT OF 1984, AS AMENDED.
PROGRAM TITLE: LIBRARY SERVICES (LSCA TITLE I) CFDA 84.034A
APPROPRIATION FY CAN OBJECT CLASS AMOUNT
91 S0104 95 E000S00 4110 1,187,447
TERMS AND CONDITIONS OF AWARD

NOTE THAT THE AWARD NUMBER HAS BEEN CHANGED. (SEE BLOCK 4)

THIS AWARD IS MADE UNDER THE LIBRARY SERVICES AND CONSTRUCTION ACT, AS AMENDED:

$81,562,460 FOR
TITLE I FOR FISCAIL YEAR 1995.

WHEN ISSUING STATEMENTS, PRESS RELEASES, REQUESTS FOR PROPOSALS, BID SOLICITATIONS, ANC OTHER DOCUMENTS
DESCRIBING PROJECTS OR PROGRAMS FUNDED IN WHOLE OR IN PART WITH FEDERAL MONEY, ALL GRANTEES RECEIVING
FEDERAL FUNDS, INCLUDING BUT NOT LIMITED TO STATE AND LOCAL GOVERNMENTS, SHALL CLEARLY STATE

(1) THE PERCENTAGE OF THE TOTAL COSTS OF THE PROGRAM OR PROJECT WHICH WILL BE FINANCED WITH FEDERAL
MONEY, (2) THE DOLLAR AMOUNT OF FEDERAL FUNDS FOR THE PROJECT OR PROGRAM, AND (3) PERCENTAGE AND DOLLAR
AMOUNT OF THE TOTAL COSTS OF THE PROJECT OR PROGRAM THAT WILL BE FINANCED BY NON-GOVERNMENT SOURCES.

UNDER THE “TYDINGS AMENDMENT," SECTION 412(B) OF THE GENERAL EDUCATION PROVISIONS ACT, 20 U.S.C.

225(B), ANY FUNDS THAT ARE NOT OBLIGATED AT THE END OF THE FEDERAL FUNDING PERIOD SPECIFIED IN BLOCK S ;
SHALL REMAIN AVAILABLE FOR OBLIGATION WOR AN ADDITIONAL PERIOD OF 12 MONTHS.

This award uses FY 1995 Funds. |
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. v OMS Approval Na. 0348-G043
APPLICATION FOR 1 DATE SUSMATED Apolicent
FEDERAL ASSISTANCE 6/30/94 94-1
1. TYPE OF SUBMISSION. 3. DATE RECEIVED 8Y STATE Sigte Apotcaton identder

Appucation . Prespoircavon :

T Constncuon : O Construcuon

: 4. DATE RECEIVED BY FEDERAL AGENCY | Fececal identtier

(X NonLConsmrucnon [} Non-Construcuon
9 APPLICART INFORMATION
Lagst Neme Organzsucnal Unt:

South Carolina State Library

AQgrass (give City, county. siate. and D coOae )

1500 Senate Street

Name and teieonone number of the DErson {0 D8 CO.1tacted ON MA(Lers WIvOivIng
thes 3o0ICaLON (OTve &/ed COTe)

Post Office Box 11469
Columbia Richland County
~South Carolina 29211-14€9

€. EMPLOYER IOENTIFICATION NUMAER (EINY:

Aileen P. "Libby" Law (803) 734-8666

7. TYPE OF APPUCANT: (enter 8300081 80187 3 DO

- A State H. inaeoendent Scnoar Dist
1 5 7 6i0 0 0{2]8 I6 A B County L State Controned institution of Hgner Learmeng
C. Muncosi J. Prwvats Useversity -
& TYPE OF APPUICATION: 0. Townerwo K. indgian Tribe
8 New O Contnuagon [ Rewmon E lerstate L inovous!
F. intermunecxos M. Prott Orgarsaton
1t Revision. enter a00raonste lettens) i bouesl: D D G Soecxal Digtnct N. Other (Soscity):

A incresse Awerd 8 Oecraase Awarg

O Osecreass Ourznon  Other (soecriyt

G. incraase Duranon

mmm Department of Education
Mbrﬁ%}y Programs Division, 555 New
Jersey Ave, NW Washington, DC 12020823871

. 18. CATALOQ OF FEDERAL SOMESTIC
BER:

ASSISTANCE NUW 11, DESCRIFTIVE TITLE OF APPLICANTS PROJECT:

8 {4 0
mme I LSCA - MUBLIC LIBRARY SERVICES

3

Lo~

See Attached

(1. AREAS AFFECTED &Y PRQIECT (Cries. counties. states. o)

State
11_PROPOSED PROJECT | 14, CONGRESSIONAL DISTRICTS OF-
Start Date Enaing Osta | o, Aooucsnt i b Proect
10-01-9% 05-30-95 1 2 i Statewide
13, ESTUMATED FUNDING: 1€, 13 APPUICATION SUBJECT SO REVIEW 8Y STATE EXECUTIVE OROER 12377 PROCESS?
a Fecerat ') o  YES. THIS PREAPPUICATIONAPPUCATION WAS MADE AVARASLE TO THE
1,187,447 STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON.
0. Appucant g .00 OATE 6 /30/94
¢ State 00
5,421,455 b ~0. [ PROGRAM IS NQT COVERED BY EQ. 12372
d Local [ L0
[0 ©oR PROGRAM MAS NOT BEEN SELECTED BY STATE FOR REVIEW
¢ Othes g 08
1 Program income 4 £0 17, 15 THE APPLUICANT CELINQUENT ON ANY FEDERAL OEETY
¥ “Yar*
¢ TOTAL s o0 L—_\, i ¥ “Yer " stiach an emptanation. EM
6,608,902

18, TO THE BEST OF MY KNOWLEDGE ANO BELIEF. ALL DATA IN THIS APPLICATIONPREAPPUICATION ARE TRUE ANO CORRECT, TME DOCLUMENT HAS BEEN OULY
AUTHORIZED BY THE COVERNING BOOY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHSD ASSURANCES IFf THE ASSISTANCE 1S AWARDED

a Typea Neme ol . ronzed Reoresentsive 5 Tite ¢. Telapnons nuurmeer
James B. Johnson, Jr. Director (803) 734-8666
g SQNsture Of Auihorisea Reoresentdtve e Oste Sgnea
Cob oD QQQVW 6/30/94

Tlanoara ~orm 424 tHev 4-881
Prascnoed Dy OMEB Carcutar A-102

2
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U.S. DEPARTMENT OF EDUCATION

GRANT AWARD NOTIFICATION

WASHINGTON, D.C. 20202 O D TMpROVEMENT

RECIPIENT NAME AWARD INFORMATION
SOUTH CAROLINA STATE LIBRARY " PR/AWARD NUMBER RO3S5AS50021
ACTION NUMBER 01
1500 SENATE STREET ACTION TYPE NEW
COLUMBIA RICHMOND CJOUNTY , SC 29211 AWARD TYPE FORMULA

AWARD PERIOD
PROJECT TITLE

LSCA TITLE II:

5 FEDERAL FUNDING PERIOD 10/12/94 - 09/30/95

AUTHORIZED FUNDING

EDUCATION STAFF 6 CURRENT AWARD AMOUNT 279,673
PLEASE DIRECT PROGRAM INQUIRIES TO
ROBERT L. KLASSEN (202)219-1303 CUMULATIVE AMOUNT 279,673
U.S. DEPARTMENT OF EDUCATION
555 NEW JERSEY AVE. N.W RECIPIENT COST SHARE 0%

WASHINGTON, DC. 20208-5571

ADMINISTPATIVE INFORMATION
PLEASE DIRECT FINANCIAL INQUIRIES TO

CAROLYN ASHBY (202)401-1237 7 PAYMENT METHOD ED PMS
U.S. DEPARTMENT OF EDUCATION ENTITY NUMBER 1-576000286-A9
FOB-6, ROOM 3089 STATE APPL ID #

400 MARYLAND AVENUE, SW

WASHINGTON, DC. 20202 ATTACHMENTS

LEGISLATIVE & FISCAL DATA

AUTHORITY: LIBRARY SERVICES & CONSTRUCTION ACT OF 1984, AS AMENDED.

PROGRAM TITLE: INTERLIBRARY COOPERATION (LSCA TITLE III) CFDA 84.035A
APPROPRIATION FY CAN OBJECT CLASS AMOUNT
91 50104 95 E000S01 4110 279,673

Q
E [C) - GCS 007 ({11/88)

Aruitoxt provided by Eic:

TERMS AND CONDITIONS OF AWARD
NOTE THAT THE AWARD NUMBER HAS BEEN CHANGED. (SEE BLOCK 4)

THIS AWARD IS MADE UNDER THE LIBRARY SERVICES AND CONSTRUCTION ACT, AS AMENDED: $23,226,020 FOR
TITLE III FOR FISCAL YEAR 1995.

WHEN ISSUING STATEMENTS, PRESS RELEASES, REQUESTS FOR PROPOSALS, BID SOLICITATIONS, AND OTHER DOCUMENTS
DESCRIBING PROJECTS OR PROZRAMS FUNDED IN WHOLE OR IN PART WITH FEDERAL MONEY, ALL GRANTEES RECEIVING
FEDERAL FUNDS, INCLUDING BUT NOT LIMITED TO STATE AND LOCAL GOVERNMENTS, SHALL CLEARLY STATE

(1) THE PERCENTAGE OF THE TOTAL COSTS OF THE PROGRAM OR PROJECT WHICH WILL BE FINANC&D WITH FEDERAL
MONEY, (2) THE DOLLAR AMOUNT OF FEDERAL FUNDS FOR THE PROJECT OR PROGRAM, AND (3) PERCENTAGE AND DOLLAR
AMOUNT OF THE TOTAL COSTS OF THE PROJECT OR PROGRAM THAT WILL BE FINANCED BY NON-GOVERNMENT SOURCES.

UNDER THE "TYDINGS AMENDMENT,* SECTION 412 (B) OF THE GENERAL EDUCATION PROVISIONS ACT, 20 U.S.C.

1225(B), ANY FUNDS THAT ARE NCT NBLIGATED AT THE END OF THE FEDERAL FUNDING PERIOD SPECIFIED IN BLOCK S
SHALL REMAIN AVAILABLE FOR OBLIGATION AN ADDITIONAL PERIOD OF 12 MONTHS.

This award uses FY 1995 Funds.

vVer, 1 AUTHORIZED OFFICI DATE

%jw 77‘(41) 102G <3

7

PL!EASE SEE OTHER SIDE FOR MORE INFORMATION 7
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OMS Approvai No. 0388-004)

APPLICATION FOR T y—

FEDERAL ASSISTANCE 6/30/94 ‘”mﬁ"

1. TVPE Of SUSMISSION. ¢ 3. DATE RECUIVED 8Y STATE State AppHcation iGentrte:
Appucauon Pressoncavon . :
[ Consrucuon 0 Constnucuon €. DATE RECEIVED 8Y FEDEKAL AGEMNCY | Fecersl identriwer
R nNon-LConstruction {0 Non-Consrucnon .

4 APBLIZANT INFORMANTION

Logs Nema. Organczsuonat Ut
South Carolina State Library

Aacress (Qive Cily. county. Silte. AN LD COdR)

Nams ard) teleonons NuMoer of the DEron 10 D8 COMIACIE] 0N MALNT KIvoivwg

1500 Senate Street this 300uCaLON {grve ared cove]
Post Office Box 11469
Columbia Richland County Aileen P. "Libby" Law (803) 734-8666

South Carolina 29211-1469

§. EMPLOYER IDENTINCATION NUMBER (EiNY 1. TYPE OF APPLICANT: (anter ROD/DONIR i8t1er i BOT) m
K. inoeoencent School Dist
1 |5 371 6|0l00 218 {6]A :2::., L State Controtied Ietituton of Hgner Laamng
€. Muncoal J. Peovats Unevermity -«
L TYPE OF APPLICATION 0. Towrarwo K ncan Tride
X New O Contrwuaoon O Revipon E nterstate L noradusl
. F. intermwneaosl . M&cm
1t Rension enter 800ropnate letev(s) in boxies): D D . G. Sosca! Distnct N. Otner (Soecity).

A Increass Awarg & Decraase Awarg C. increase Durgoon
D Oecreese Ourguon  Other (20ecrfy)

& rame of ropuc agover: Department of Education
Formula Library Programs Division, 555 New
ersey Ave, NW Washington, DC 20208-5571

41el 0 3 5 11, DEICRIFTIVE TITLE OF APPUCANTS PROJECT:

18. CATALOO OF FEDERLL DOMESTIC
ASSISTANCE NUMBER 8

tme IIT  1.SCA - INTERLIBRARY COOPERATION |  see Attached
AND RESOURCE SHARING

11, AREAZ AFZECTID RY PROIECT (C1008 COUNIML, SIIML. 8K )

State

13 SEOPCLED sEQ ElY | 14 CCNGRETSIONAL DISTRICTS OF- -
Stan Oate Ensing Cste 3. Apsucant ) : B Promc
- ) Statewide
10-01-94 09-30-95. | :

14, ESTIMATED FUNDING, 16,13 APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 13372 $AOCESST

a Feceral 3 .09 a  YES THS PREAPOUCATIONAPPLICATION WAS MADE AVAILABLE TO THE
279,673 STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON
b, Aponcant 3 &0 OATE 6/30/94
c State s - 00
166,571 t  NO. [[] PROGRAM 1S NOT COVERED 8Y EQ. 12372
a Locar 3 .00
D CR PAROGRAM MAS NOT BEEN SELECTED BY STATE FOR REVIEW
e Other 4 00
t Program mcome H .00 17. IS THE APPUCANT DELINGUENT OX ANY FEDERAL DEXTY
Y “Yea.®
. TOTAL " = O Yes ¥ ~vew" ansch an espianstion. B %
446,244

18 TO THE 8EST OF MY KNOWLEDGE AND BELIEF. ALL DATA IN ThIS APPLICATIONPREAPPUICATION ARE TRUE AND CORRECT, THE DOCUMENT MaS 8EE  OULY
AUTHORIZED 8Y TME COVERMING BO0Y OF THE AP PUICANT AND THE APPLICANT WLL COMPLY WITH THE ATTACHED ASSURANCES (F THE ASSISTANCE 1S AWARDED

a. Tyoea Neme of Autnonzed Rerxesentsise t Tive ¢ T
James B. Johnson, Jr. Director { 803 ) 55666
a. Sgnsture Of Authorires Reoresentetve o Oste Sqgneo
ey 1D ?ﬁ@b«\(&\-\v 6/30/94
~18vioul EOHORL NO§ LAAT o { WJ é;‘s:cn:)'oco ‘;"6&2“ u‘:::f' A‘..'.:z‘
Q

Authorized or Local Reproduction 8 4




South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1995

LSCA STAFF AND RESPONSIBILITIES

Name and Title

James B. Johnson, Jr.
Director

John H. Landrum
Deputy Director

Libby P. Law
Director of Administrative Services
LSCA Coordinator

Karen L. Wicker
Accounting Supervisor

LSCA Projects - Title I

IB. Library Interpretation

[1A

B

1A

1B

ic

ID-1

HID-2

HID-3

Strengthening Support Services
Strengthening Collection Devel(?pment
Field Services

Career Education

Library Development

Service te Children
Service to the Elderly

Service to the Disadvantaged

Responsibility

Planning and administration

Planning and administration

Preparation of long-range program,
annual program, and evaluation

budgeting, financial administration and
reporting, preparation of annual reports

Financial records and reports

Key Contact*

Angela Soots
Public Informatior Specialist

Libby P. Law
Director of Administrative Services

Felicia Yeh
Director of Technical Services

Margie E. Herron
Director of Library Development

Charlie Band
Public Library Consultant

JoAnn Olson

Public Library Consultant
and

Anne Schneider

Director of Reader Services

Jane Connor
Children's Services Consultant

Charlie Band
Adult Services Consultant

JoAnn Olson
Public Library Consultant




LSCA Projects - Title I

[1ID-4 Literacy
[IID-5 Institutional Library Services

IIIE  Public Library Automation & Technology

v Service to the Blind & Physically
Handicapped

LSCA Projects - Title II

L. Public Library Cc: ruction

LSCA Projects - Title ITI

L. South Carolina Library Network

I1. Planning for Cooperative Library
Network

[11. Preservation

South Carolina Sta'e Library
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1995

Key Contact

Charlie Band
Public Library Consultant

Charlie Band
Public Library Consultant

Charlie Band

Public Library Consultant

Mary Bull

Reference Librarian for Electronic
Resources

Lea Walsh

Director of Network Services

Guynell Williams
Director, Department for the Blind
and Physically Handicapped

Key Contact

Margie L. Herron
Director of Library Development

Key Contact

Libby P. Law

Director of Administrative Services
LSCA Coordinator

and

Lea Walsh

Director of Network Services

*L.SCA planning team plans. reviews applications and assists with project monitoring and

reporting.

10




OMB NO.__1850-0528
EXP. DATE_ 08-31-95

: STATE SC
DEPARTMENT OF EDUCATION FY 1995

WASHINGTON, DC 20208-5571 CAN_4E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et seqg., unless otherwise noted
ANNUAL: PROGRAM (SEC. 3(13))
TITLE I-FISCAIL, BREARKDOWN

PROVIDE ESTIMATED OBLIGATIONS FROM THE PREVIOUS YEAR’'S FUNDS

GRANT PROGRAM ACTIVITIES LSCA
1. PUBLIC LIBRARY SERVICES TO AREAS WITHOUT SERVICES
(SECS. 101(1) & 102(a) (2)) S

2 PUBLIC LIBRARY SERVICES TCQ AREAS WITH INADEQUATE
SERVICES (SECS. 101(1) & 102(a) (2) (7)) 128,770

3. DISADVANTAGED (SEC. 102 (a} (2) (B) (iii))

4. *PHYSICALLY HANDICAPPED (SECS. 3(4), 6(b) (5)(a), 102
(a) (2) (B) (ii) & 103(3)) 111,161

5. STATE INSTITUTIONAL LIBPARY SERVICES (SECS. 102(a) (2)
(B) (i) & 103(3))

6. STRENGTHENING STATE LIBRARY ADMINISTRATIVE AGENCY
for meeting the needs of the people of the State

Il (SECS. 101(9) & 102(b) (2)) 228,483
n
A

7. MAJOR URBAN RESOURCE LIBRARIES (SECS. 101(10), 102(a)
(3) & 103))

8. STRENGTHENING METROPOLITAN PUBLIC LIBRARIES WHICH
SERVE AS NATIONAL OR REGIONAL RESOURCE CENTERS
(SEC. 102(a) (2) (C))

9. LIMITED ENGLISH-SPEAKING PROFICIENCY (SEC. 6(b) (5) (A))

10. SERVICES TO THE ELDERLY (SECS. 6(b) (5) (B), 101(1) &
103(4))

11. COMMUNITY INFORMATION REFERRAL CENTERS (SEC. 101 (3))

12. LITERACY PROGRAMS (SECS. 6(b) (5)(C) & 101(4))

13. **HANDICAPPED (SECS. 3(17), 6(b)(5)(A) & 103(5))

14. INTERGENERATIONAL, LIBRARY PROGRAMS (SEC. 101 (5))

15. CHTLD CARE CENTER LIBRARY PROGRAMS (SEC. 101(6))

16. MODEL LIBRARY LITERACY CENTERS (SEC. 101(7))

17. DRUGC ABUSE PREVENTION LIBRARY PROGRAMS (SEC. 101(8))

18. ADMINISTRATION (SECS. 8 & 102(b) (1)) 25,406
TOTAL $493,820
O * THIS IS THE MAINTENANCE OF EFFORT PROJECT (SEC. 103(3)).

FRJC **DO NOT INCLUDE THESE FUNDS IN YOUR MAINTENANCE OF EFFORT FOR THE PHYSICALLY
@mmiem  HANDICAPPED. 11
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OMB NO. 1850-0528
EXP. DATE__ 08-31-95

]
DEPARTMENT OF . EDUCATION | STATE_SC
WASHINGTON, DC 20208-5571 |FY___1995
| CAN_5E000500
L

b e e e od

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et seq., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLE I-FISCAL BREAKDOWN

PROVIDE ESTIMATED OBLIGATIONS OF CURRENT FY FUNDS

T
GRANT PROGRAM ACTIVITIES | LSCA

| (a)
1. PUBLIC LIBRARY SERVICES TO AREAS WITHOUT |
SERVICES (SECS. 101¢l) & 102(a)(2)) ]

STATE
(b)

LCOCAL
(c)

TOTAL
(d)

s

2. PUBLIC LIBRARY SERVICES TO AREAS WITH
INADEQUATE SERVICES (SECS. 101(1) & 102(a)
(2)(A))

— — e, s St s arf

594,212 3,811,534

N R e

3. DISADVANTAGED (SEC. 102(a)(2)(B)(4ii))
4. *PHYSICALLY HANDICAPPED (SECS. 3(4), 6(b)

I

I

|

|

|

| |

| |

[ |

| |

| | 63,434
[ |
| (5)(A), 102(a)(2)(B)(ii) & 103(3)) 1 - @
I !
| ]
I I
I l
I [
| [
| |
I

!

|

I

63,434

I

0] [63,434}
|
|

611,292

5. STATE INSTITUTIONAL LIBRARY SERVICES
(SECS. 102(a)(2)(B)(4) & 103(3))

6. STRENGTHENING STATE LIBRARY ADMINISTRATIVE
AGENCY (SECS. 101(9) & 102(b)(2))

7. MAJOR URBAN RESOURCE LIBRARIES (SECS. 101
(10), 102(a)(3) & (103))

8. STRENGTHENING METROPOLITAN PUELIC LIBRARIES

I
555,000 |

!
968,359 |

45,000 600,000

1,290,339

(SEC. 102(a}(2)(C))

9. LIMITED ENGLISH-SPEAKING PROFICIENCY (SEC.
6(b)(5)(})

——— - — ——— ) — — ———————— ——— o— t]

1
|
!
|
I
|
!
|
|
I
| 611,292
|
|
|
|
|
I
|
1
|
!

i
[
1
10. SERVICES TO THE ELDERLY (SECS. 6(b}(5)(B), | |
| 10I(1) & 103(4)) | 23,988 (233,988]]
| I

|

I

|

{ 23,988

11. COMMUNITY INFORMATION REFERRAL CENTERS
| (SEC. 101(3))
|12. LITERACY PROGRAMS (SECS. 6(b)(5)(C)
& 101(4))
13. **HANDICAPPED (SECS. 3(17), 6(b).(5)(A)
& 103(5))

|
3,000 0 [3,0001) 3,000

0 0

(@]
(=]

14. INTERGENERATIONAL (SEC. 101(5))

Y N

I
|
I
|
I
. CHILD CARE CENTERS (SEC. 101(6)) | 15,360 0 115,360 15,360

. MODEL LIBRARY LITERACY CENTERS |

1

I

]

I

!

1

I

1

(SEC. 101(7))
17. DRUG ABUSE PREVENTION (SEC. 101(8))

|
|
I
|
|
|
I
|
|
I
|
|
|
|
I
|
|
|
|
|
|
|

18. ADMINISTRATION (SECS. 8 & 102(b)(1)) |

30, 27D4{

|

0

-]

30,270

S S WY Wy Imp—— TS Ll e et mn ek sl
[ G W S

e e e e e — s — o Gt .t S S

ke o
AN
L <

S 745,001 !5,976,455 1[36,(12,647
* THIS IS THE MAINTENANCE OF EFFORT PROJECT (SEC. 103(3)).

6,721,45

+**D0O NOT INCLUDE THESE FUNI'S IN YOUR MAINTENANCE OF EFFORT FOR THE PHYSICALLY .
HANDICAPPED.
Q
12 ] i




OMB NO. 1850-0528
EXP. DATE 08-31-95

DEPARTMENT OF EDUCATION STATE X
WASHINGTON, DC 20208-5571 FY 1935
CAN__5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et seq.. unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13)
TITLE I-FISCAI, BREAKDOWN ;

PROVIDE ESTIMATED OBLIGATIONS OF CURRENT FY FUNDS PROGRAMMED AS CARRYFORWARD

GRANT PROGRAM ACTIVITIES LSCA
1. PUBLIC LIBRARY SERVICES TO AREAS WITHOUT SERVICES
(SECS. 101(1) & 102) (a) (2)) $

2. PUBLIC LIBRARY SERVICES TO AREAS WITH INADEQUATE
SERVICES (SECS. 101(1) & 102(a) (2) (A)) 130,628

DISADVANTAGED (SEC. 102(a) (2) (B) (iii))

*PHYSICALLY HANDICAPPED (SECS. 3(4), 6(b)(5) (A), 102

(a) (2) (B) (ii) & 103(3)) 69,176

5. STATE INSTITUTIONAL LIBRARY SERVICES (SECS. 102 (a) (2)
(B) (1) & 103(3))

6. STRENGTHENING STATE LIBRARY ADMINISTRATIVE AGENCY

for meeting the needs of the people of the State
(SECS. 101(9) & 102(b) (2)) 216,013

> 1D

(2) (C) (3) & 103))

STRENGTHENING METROPOLITAN PUBLIC LIBRARIES WHICH
SERVE AS NATIONAL OR REGIONAL RESOURCE CENTERS
(3EC. 102(a) (2) (C))

!

9. LIMITED ENGLISH-SPEAKING PROFICIENCY (SEC. 6(b) (¢ (A))

1¢ SERVICES TO THE ELDERLY (SECS. 6(b) (5) (B), 101(1) &
103(4))

11. COMMUNITY INFORMATION REFERRAL, CENTERS (SEC. 101(3))

12. LITERACY PROGRAMS (SECS. 6(b) (5) (C) & 101(4))

13. **HANDICAPPED (SECS. 3{17), 6(b)(5)(A) & 103(5))

14 . INTERGENERATIONAL LIBRARY PROGRAMS (SEC. 101(5})

15. CHILD CARE CENTER I.IBRARY PROGRAMS (SEC. 101(6))

16. MODEL LIBRARY LITERACY CENTERS (SEC. 101(7))

17. DRUG ABUSE PREVENTION LIBRARY PROGRAMS (SEC. 101(8))

18. ADMINISTRATION (SECS. 8 & 102(b) (1)) 26,629
TOTAL $ 442,446
* THIS IS THE MAINTENANCE OF EFFORT PROJECT (SEC. 103(3)).

**DO NOT INCLUDE THESE FUNDS IN YOUR MAINTENANCE OF EFFORT FOR THE PHYSICALLY
- HANDICAPPED. 9

' 7. MAJOR URBAN RESOURCE LIBRARIES (SECS. 101(10), 102(a)




OME NO. '1850-0528
EXP. DATE_ 08-31-95

DEPARTMENT OF EDUCATION STATE SC
WASHINGTON, DC 20208-5571 [FY 1995

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM _
20 U.S.C. 351 et seg., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLE IIY - FISCAL BREAKDOWN

CAN_4E000501

PROVIDE ESTIMATED OBLIGATIONS FROM THE PREVIOUS. YEAR'S FUNDS

Pl G BN B .

GRANT PROGRAM ACTIVITIES LSCA
1. PLANNING OF COOPERATIVE LIBRARY NETWORKS (SEC. 302 (a) .
{1)) S
2. ESTABLISHING, EXPANDING AND OPERATING LIBRARY NETWORKS
(SEC. 302 (a) (2)) 183,423
3. PLANNING FOR STATEWIDE RESOURCE SHARING (SEC. 304)) 0
4. TECHNOLOGICAL CAPACITY FOR INTERLIBRARY COOPERATION/
RESOURCE SHARING (SEC. 302(a) (3)) 0
5. PRESERVATION PROGRAMS (SEC. 305) 26,935
TOTAL $ 210,358

CAN__ 5E000501

PROVIDE ESTIMATED OBLIGATIONS FOR THE CURRENT YEAR

GRANT PROGRAM ACTIVITIES LSCA
1. PLANNING OF COOPERATIVE LIBRARY NETWORKS (SEC. 302(a)

(1)) $ 50,000
2. ESTABLISHING, EXPANDING AND OPERATING LIBRARY NETWORKS

(SEC. 302(a) (2)) 21,519
3. PLANNING FOR STATEWIDE RESOURCE SHARING (SEC. 304)) 0
4. TECHNOLOGICAL CAPACITY FOR INTERLIBRARY COOPERATION/

RESOURCE SHARING (SEC. 302 (a) (3) 0
5. PRESERVATION PROGRAMS (SEC. 305) 500

TOTAL S 72,019

N7TE: IF STATE OR LOCAL FUNDS ARE USED, INDICATE THE AMOUNT OF EACH IN THE
PROJECT PLAN NARRATIVES.

CAN___5E000501

PROVIDE ESTIMATED OBLIGATIONS OF CURRENT FY FUNDS PROGRAMMED AS CARRYFORWARD

GRANT PROGRAM ACTIVITIES LSCA
1. PLANNING OF COOPERATIVE LIBRARY NETWORKS (SEC. 302(a)

(1)) $ 0
2. ESTABLISHING, EXPANDING AND OPERATING LIBRARY NETWORKS

(SEC. 302(a) (2)) 183,154
3. PLANNING FOR STATEWIDE RESOURCE SHARING (SEC. 304)) 0
4. TRCHNOLOGICAL CAPACITY FOR INTERLIBRARY COOPERATION/

R, " DURCE SHARING (SEC. 302(a) (3)) . 0
5. PRESERVATION PROGRAMS (SEC. 305) 24,500

TOTAL $ 207,654
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OMB NO._ 1850-0528
EXP. DATE__08-31-95

STATE__ SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ALMINISTERED PROGRAM
20 U.S.C. 351 et seq., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))

SPECIFIC REQUIREMENTS UNDER THE LSCA

(a) Matching Requirement. Enter total State and local funds available for
carrying out the State’s annual program in the current FY (Sec. 7(a) (1)
and 34 CFR 770.40).

' MATCHING, MAINTENANCE OF EFFORT (MOE), AND ADMINISTRATION

State Funds S 5,976,455
Lo . funds s [36,022,647]
State Match $ 794,604 $ 5,976,455
b) Basic Maintenance of Effort Requirements.
MOE %
Expenditures Funds Available Required
FY 1993 FY 1995
(1) Sec. 7(a) (2) (B) $ 3,240,033 $ 3,671,028
and 34 CFR 770.41(a) (1) : 90
State Aid To Public
l Libraries
(2) Sec. 7(a) (2) (B) $ $
and 34 CFR 770.41(a) (2) :-—2:022,492 2,302,427 90
I SLAA Library Development
(c) Other MOE Requirements.
l Enter the total funds available from Federal, State, and local sources or
' any combination of these for State Institutional and Physically
Handicapped Services (Sec. 103(3) 34 CFR 770.42(a)).
I Expenditures Est. Obligations
FY 1993 FY 1995
l (1) Physically Handicapped $ 696,400 $ 722,453 100
. (2) State Institutional $ 600,000 $ _ 600,000 100
(d) Administration (I.SCA Sec. 8). Estimated Obligations
l (a) Title I $ 25,406
(b) Title II $ 0
I (c) TOTAL ¢ 25,406

10 11




FISCAL YEAR 1994-85
SOUTH CAROLINA STATE LIBRARY
Library Services and Construction Act

Project Budget
1995 FUNDS
TITLE I - LIBRARY SERVICES: *
PROJECT IA. General Administration $ 26,629
PROJECT IB. L.brary Interpretation 7,000
PROJECT IIA. Strengthening Support Service 79,420
PROJECT IIB. Strengthening Collection
Development 136,593
PROJECT IIIA. Field Services 172,828
PROJECT IlIB. Career Education 30,000
PROJECT IIIC. Information Resources 354,219
(Formerly IIIE - Library Development)
PROJECT HID Service to Special Populations
1. Children and Young Adults 146,060
(Formerly IIIF - Service to Children)
2. The Elderly 23,988
(Formerly Il1J - Service to Adults
3. The Disadvantaged 16,434
(Formerlly IIID - Service to the Disadvantaged)
4, The llliterate 0
(Formertly III-1 - Literac;)
5. The Institutionalized 45,000
(Formerly V - Institutional Library Services)
PROJECT LIE Public Library Autornation
and Technology 80,100
(Formerly IIIH - Public Library Automation
and Technology)
PROJECT IV Blind and Physically Handicapped 69,176
TOTAL TITLE I 1,187,447
TITLE I PROJECT L Public Library Construction 268,875

TITLE III - INTERLIBRARY COOPERATION

PROJECT 1. South Carolina Library Network 229,173
PROJECT 1L Planning for Cooperative Library
Networks 50,000
PROJECT IIL [Freservation 500
TOTAL TITLE III 279,673
TOTAL ALL TITLES (1994 FUNDS) 1 6 1,735,997




OMB NO. 1850-0528
EXP. DATE__ 08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY_ 1995
WASHINGTON, DC 20208-5571 CAN_ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAL: PROGRAM (SEC. 3(13))
TITLES I AND ITTI PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE | PROJECT NO.
2000 BASED Eﬂ I

[:] III

IA

1. NAME (Identify State agency. regional or local library, organization, or
institution that wiil administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on

. . Y i 18
pages 3-5 for Title I and page 6 for Title III activities)
General Administration
1,394,681

4. PROJECT ESTIMATES BY SCURCE LSCA *  STATE LOCAL TOTAL

OF FUNDS

FY 1994 CARRYOVER FUNDS $ 25 406 D $25.406

CURRENT FY 1995 FUNDS

0 30,270 30,270

TOTAL OBLIGATIONS 25,406 30.270 55,676

[
0
0
1995 CARRYFORWARD FUNDS TO - _
1996 $ 26,629 $ 26,629

5. PROVIDE AN ABSTRACYT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

22

ll 3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
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South Carolina State Library
Fiscel Year 1995

Title I, Project 1A

General Administration

The purpose of this pruject is to administer the Library Services and ¢ mnstruction Act
in South Carolina efficiently, economically, and effectively in order o fult.i the goals and
objectives of the long range and annual prograin. As the chief instrument for the planning and
implementation. of the total LSCA program, the General Administration Project is directed
toward the realization of the basic continuing goal of the program which "is to assure that
comprehensive library services and resources are provided for the people of South Carolina

and that every individual has adequate and timely access to library and information
rr.sources.”

The project provides for the statewide planning and evaluation of library services and

1i%a

for administrative activities required for compliance with the provisions of the Library

Services and Construction Act, Regulations, and EDGAR. Major activities include, but are not
limited to:

1. preparation and publication of:

a. the Basic State Plan.

b. the Long Range State Program for Library Developmert.
C. the Annual Program.

evaluating, monitofing, and reporting of LSCA programs.

activities of the LSCA Advisory Council.

management of budget and records.

dissemination of information concerning LSCA programs.

o o o W b

staff participation in LSCA training programs convened by the U.S. Department of
Education.

N

negotiation of indirect cost rate.
8. requirements of Single Audit Act.

State funds will cover most staff costs, including salaries of professional and
secretarial personnel attributable to the activities of the project. LSCA will be used to cover
costs of equipment, supplies, printing, travel, communication, and contractual services
attributable to the project. Administrative costs for the implementation of Title II will be

charged to this project. Indirect costs claimed by the State are also attributable to General
Administration.

The success of the project will be measured by:

1. approval by the State Library Board and LSCA Advisory Council of long rarge plan and
annual program.

2. approval by Governor's Office (Grant Services) and the Joint Appropriations Review
Committee of long range plan and annual program.

18
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South Carolina State Library
Fiscal Year 1995

Title I, Project 1A

General Administration

3. acceptance or the DBasic State Plan, State Plan for Library Development, Annual
Program, and annual reports by the U.S. Department of Education.

4. the extent to which LSCA funds are allocated, obligated, and expended for approved
nurposes within the established time frame.

5. the successful implementation of individual projects set up under the Annual Program.

6. the rAeplacement of federal funds with local funds in projects established by LSCA
grants.

7. the replacement of federal funds with state funds where appropriate.

In the administration of LSCA funds the State library will encourage I’braries to
develop projects consistent with the National Education Gnals as outlined in American 2000
An Education Strategy. As the na'~- focuses on this document and the needs of quality

education for all, perhaps by promot:r.¢ iibraries’ unique contributions to education funding
authorities will come to realize the true value of libraries.

In FY 93 administrative and consultant statf attended both Evaluating Library Services
institutes conducted by the University of Wisconsin - CLIS for the U.S. Department of
Education. In FY 94, techniques presented at these institutes were presented to public library

directors. In FY 95 staff and public library directors will participate in a regional evaluation
workshop based on the TELL-IT model.

13
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OMB NO. _ 1850-0528 _
EXP. DATE_ 08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571 |CAN__5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECENOLOGY CHECK TITLE|PROJECT NO.
2000 PASED I
[ e
IIT

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Cevslina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on 2

pages 3-5 for Title I and page & for Title III activities)
Library Interpretation

3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

1,394,681

4. PROJECT ESTIMATES BY SOURCE | LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 7,000 $7,000

CURRENT FY 1995 FUNDS 0 20,039 20,039

TOTAL OBLIGATIONS 7,000 20,039 27,039

33

R
0
0
1995 CARRYFORWARD FUNDS TO - -
1996 $ 7,000 £ 7,000

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

16




I1.

South Carolina State Library
Fiscal Year 1995

Title I, Project IB

Library Interpretation

Objectives

The purpose of the Library Interpretation Project is to disseminate information
concerning library service to the government and the public and to promote a climate of
public opinion favorable to library development. It attempts to increase public
understanding of library programs and awareness of services provided, thus increasing
the use of the library by individuals and groups in the community. This project

strengthens the State Library in order to meet the library needs of the inadequately
served.

The project has eight objectives:

A. To more fully inform the general public about the existing public and state
institutional library services and to encourage greater use of these library
services by more and more people.

B. To promote a climate of public opinion and awareness favorable to library
development, expansion, and improvement.

C. To reach the non-library user plus specific groups such as visually and
physically handicapped, parents, urban and rural disadvantaged, the illiterate,

the elderly, and non-English speaking people with information about available
library service.

D. To support a program of interlibrary cooperation which will assure a more
efficient utilization of all library resources in the state, to increase awareness of

the necessity of resource sharing, and to promote support for the South Carolina
Library Network.

E. To support programs of other agencies and organizations which will strengthen
“the reading and learning experience" and offer the state's citizens continuing

education, occupational, and informational opportunities through library
resources.

F. To create awareness in and offer guidance toward sound county-level public

relations programs for librarians, their staffs, their board members and
"Friends" groups.

G To support and publicize state and federal grant programs and special projects
administered by the State Library.

H. To acquire library equipment to support the improvement of library service.
Relationship To Long-Range Program
The Library Interpretaton Project supports the Long Range Program:

Goal I: To strengthen the State Library Agency for the purpose of providing
statewide library leadership and services.

Objective 1: "To enhance the administrative, planning, and support capabilities
required for statewide library development.”

17




III.

IV.

South Carolina State Library
Fiscal Year 1995

Title I, Project IB

Library Interpretation

Activities To Be Used To Meet Objectives and Needs

The State Library will continue to conduct a vigorous campaign to promote the use of
libraries. The State Library employs a Public Information Specialist who works
closely with a staff public relations committee chaired by the Public Information
Specialist. Publicity will be developed for all major State Library programs, for each
LSCA project, and for appropriate public and institutional library activities. Specific
activities will include: (1) news releases, (2} feature articles, (3) broadcast
announcements, (4) interviews, (5) folders, brochures, and booklists, (6) exhibits, signs,
posters, displays, and presentations, and (7) special printed materials. All appropriate
media will be utilized, including (1) newspapers, (2) radio, (3) television, (4) professional
and corporate house organ publications, (5) national and regional media, and (6)
statewide and regional meetings. No statistical projections can be made on the amount
of publicity, which will be determined by the number and type of activities funded.

Equipment needed to support the project will be acquired as necessary.

Other activities :nay involve funding of LSCA projects which promote the use of
libraries.

The State Library will develop techniques to assist with local libraries in marketing of
library services.

The Public Information Specialist will edit State Library publications and will assist
in the design and layout of other promotional pieces.

The State Library will sponsor Read-In V held at the State House ’-- promote reading.
Approximately 1,000 students, teachers, parents, and librarians froin across the state
will participate in this event which includes a parade from the State Library to the
State House. After several short presentations, the group will disperse into small
groups to read to each other on the grounds of the State House.

Key Libraries And Other Libraries Involved

The South Carolina State Library and other libraries in South Carolina.

Method of Evaluation

There can be no clear-cut cause/effect relationship between the amount of publicity
library services receive and the number of people holding a library card or otherwise
using public libraries. What can be measured is the number of releases prepared,
number of times media use these releases, number of interviews given, etc. It is not
possible to measure the attitude of the public vis-a-vis such publicity. Likewise it is
difficult to determine if additional funding is the result of one particular event or the
result of a carefully planned year-round effort to promote libraries. In an effort to
strengthen libraries the State Library will endeavor to promote library services as
vigorously as possible. This project will be monitored throughout the year and
evaluated by the State Library staff in terms of the extent to which the objectives have

been carried out and the degree to which state and LSCA programs have been supported
by the project.

oo
{
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OMB NO. 1850-0528
EXP. DATE__08-31-85

STATE €
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571 |CAN__ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seq., unless otherwise ncted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I

|:| ITI TIA

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROTECT (Specify LSCA activity by number as listed on 6
pages 3-5 for Title I and page 6 for Title III activities)

Strengthening Support Services

1,394,681

4. PROJECT ESTIMATES BY SOURCE LSCa STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $ 92,665 b $92,665

CURRCENT FY 1995 FUNDS

0 521,262 521,262

TOTAL OBLIGATIONS 92,665 521,262 613,927

0
0
1995 CARRYFORWARD FUNDS TO _ -
1996 $ 79,420 $79,420

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

SR

Il 3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

| 23
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IL.

I,

Iv.

South Carolina State Library
F!scal Year 1995

Title I, Project IIA
Strengthening Support Services

Objectives

The purpose of this project is to provide for central support services to meet the needs of
libraries in the state. This project strengthens the State Library in order to meet the
library needs of the inadequately served. Specific objectives are:

A. To administer the state program, with a state budget for matching purposes of
some $5,973,455.

B. To provide the personnel, space, and supporting services required to implement
the program.

C. To fulfill state regulations governing personnel administration, fiscal
management including budgeting, accounting, reporting, auditing and
procurement.

D. To acquire library equipment to support the improvement of library service.

Relationship To Long-Range Program
The Strengthening Support Services Project supports the Long-Range Program:

Goal I: To strengthen the State Library Agency for the purpose of providing
statewide library leadership and services.

Activities To Be Used To Meet Obiectives And Need

Activities will include, but not be Limited to:

A, Fiscal operations - budgeting, accounting, reporting, auditing.
B. Personnel Administration - recruiting, orienting, trairi:ng, supervising,
evaluating.
C. Funding for telecommunications, office equipment, computer software, and

other support services necessary to maintain a professional working
relationship with other libraries.

Key Libraries And Other Libraries Involved
South Carolina State Library
Method Of Evaluation

The operations of the State Library are monitored continuously by the Director, Deputy
Director, and Director of Administrative Services. All staff make monthly reports on
activities. Regular reviews by department heads, made quarterly or more often if
needed, measure progress and evaluate activities. Monthly reports are made to the

Library Board by the Director, and the Advisory Council meets semi-annually to
receive progress reports.

20




South Carolina State Library
Fiscal Year 1995

Title I, Project I1A
Strengthening Support Services

The success of the Strengthening Support Services Project is directly reflected by the
success or failure of the individual programs conducted by the State Library, the
cooperation of South Carolina libraries, and public response to library prog:-ams.

This activity covers state salaries of staff performing duties under other LSCA projects.
Their performance will be evaluated under those projects. Temporary staff needed to
support LSCA activities will also be funded under this project.

The State Library convened three focus group interview sessions with public library
directors ir« July 1993 to receive input on future directions of State Library programs.
The State Library will contiinue to evaluate its programs, services, and staffing

requirements which will have an impact on the administration of the LSCA program in
South Carolina.

21




OMB NO. 1850-0528
EXP. DATE_ 08-31-95

STATE SsC
DEPARTMENT OF EDUCATION FY_1995
WASHINGTON, DC 20208-5571 |CAN__ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES i AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE |PROJECT NO.-—T
2000 BASED 1

(] ITT 1IB

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

" South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on
pages 3-5 for Title I and page 6 for Title III activities)

Strengthening Collection Development

3. ESTIMATED NUMBER OF PERSONS TO BE SERVD BY THE PROJECT
1,394,681

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $ 135 818 R

CURRENT FY 1995 FUNDS

$ 135,818

0 447,097 447,097

TOTAL OBLIGATIONS 135,818 447,097 582,915

0
0
1995 CARRYFORWARD FUNDS TO - -
1996 $ 136,593 $ 136,593

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

36
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South Carolina State Library

Fiscal Year 1995

Title I, Project [IB

Strengthening Collection Development

I Objectives

The purpose of the project is to supplement and coordinate library rescurces in South

Carolina.

A. To strengthen the resources of the State Library.

B. To supplement and reinforce the resources of libraries throughout the state.

C. To enhance public library access to the South Carolina Library Network.

D. To acquire library equipment to assist in acquiring and processing materials.
II. Relationship To Long-Ran;je Program

The Strengthening Collection Development Project supports Long Range Program:

Goal It "To strengthen the State Library Agency for the purpose of providing
statewide library leadership and services."

Objective 2: To provide a comprehensive collection of materials necessary to meet the

library's responsibilities as the central information resources for
libraries of the state.

I11. Activities To Be Used To Meet Objectives And Needs
Activities will include, but not be limited to, the following:

1. Select, acquire, process and catalog 8,000 books, 7,500 state and federal
documents, 2,600 periodical subscriptions, 700 reels of microfilm, 21,000
microfiche, plus 200 non-book titles in film, video, and sound recording

formats.

2. Maintain a collection of 266,000 books, 327,000 documents, 498,000
microfiche, 4,700 audiovisual materials, plus periodicals, microfilm, etc.

3. Maintain the database of all State Library holdings and other holdings added to
the State Library's database.

4. Provide funds to enhance public library access to the South Carolina Library
Network.

5. Provide funds for support staff in the technical services department.

V. Key Libraries And Other Libraries Involved

The South Carolina State Library and other libraries of South Carolina.

27
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South Carolina State Library

Fiscal Year 1995

Title I, Project 1IB ‘
Strengthening Collection Development

V. Method of Evaluation

The project will be monitored daily by the Director of Technical Services, with monthly
progress reports on orders, acquisitions, and expenditures. The success of the project
will be measured by the percentage of the budgeted funds that are expended for the
purpose allocated within the fiscal year and by the number of items made available to
the public as projected in Item III. The value of the project is demonstrated by the use
made of the Interlibrary Loan collection (see Title III Program).

Until such time as adequate state funding for materials is ~railable LSCA will be used
to develop the State Library's materials collections. The FY 95 state budget provides
$300,000 for materials. Budget reductions in recent years have forced the State Library
to examine its selection practices. As a result, fewer monograph titles were purchased,
and some serial titles were discontinued because of greater access to online products.
The increase in the materials budget for FY 95 will make it possible to acquire
materials to meet the information needs of library users statewide. The number of
titles added in FY 95 is expected to grow as a result of the anticipated budget increase
and as a result of the Last Copy Fiction Collection. The Last Copy Fiction Collection is a
cooperative effort of the State Library and public libraries whereby local libraries as

they weed their collections submit last copies of fiction titles for storage at the State
Library.
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OMB NO. 1850-0528
EXpP. DATE__ 08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571 CcaAN __ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.M. 351 et. seq., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND IIT PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
I ITIA

1. NAME (identify State agency, regi.nal or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on

pages 3-5 for Title I and page 6 for Title III activities)
Field Services

ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

1,394,681

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYCVER FUNDS S 7970 | NSNS 15,770
CURRENT FY 1995 FUNDS 92,200 3,759,957 [35,415,846] | 3,852,157
TOTAL: OBLIGATIONS 170,970 3,759,957 (35,415,846] | 3,930,927

FY 1995 CARRYFORWARD FUNDS TO - -

FY 1996 $ 80,628 $ 80,628

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SRCS. 103 OR 303)
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South Carolina State Library
Fiscal Year 1995

Title 1, Project IIIA

Field Services

L Objectives

The purgose of this project is to extend and improve public library service throughout
the state and to implement the State Plan at the local level.

Specific objectives of the project are:

A. To interpret the South Carolina State Library's strategic plan.

advice and assistance to public librarians and library boards.

C. To plan and develop improved public library services in areas having

inadequate service through special projects such as pilot or demonstration
projects.

D. To create an understanding of public library service and its objectives by
educating trustees, local government officials, and citizens as to what good
library service is and to encourage active support and promotion of libraries by
trustees, Friends of the Library organizations, and other groups.

E. To obtajn strong public supyort for South Carolina's program of library service
on a local and statewide busis in order to secure increased financial s pport
from local and state sources.

B. To improve existing library services in all counties and regions by means of l
F. To prumote implementation of the State Program for Library Development
(long-range plan). '

To assist libraries to extend and improve library services.

To provide equipment to improve library services.

I Relationship To Long-Range Program
The Field Services Project supports the Long-Range Program:

Goal [ To strengthen the State Library agency for the purpose of providing statewide
library leadership and services.

Objective 3: To provide consultant services for public, institutional
and other libraries of South Carolina.

Goal II: To expand and improve public library services throughout the state, providing
access for every resident, so as to further the educational, vocational,

economic, and cultural enrichment of all citizens. l

HI.  Activities To Be Used To Meet Objectives And Needs

State Library staff will serve as consultants to the public libraries to aid them in
improving library services. Examples of activities include:




IV.

South Carolina State Library
Fiscal Year 1995

Title I, Project IIIA

Field Services

Acting as Haison between the State Library and librarians. Particular emphasis will
be given to working with inexperienced and untrained librarians. Tt is expected that
there will be no more thar ‘wo new administrators to orient. Contact will be provided
by site visits, correspondence, telephone calls, and other means of communication.

Representing the State Library at local board meetings. At least one board meeting
per year will be attended by a member of the State Library staff.

Meeting with local organizations and community leaders to provide information
concerning public library service.

Assisting public librarians with the expenditure of State Aid {funds.

Coordinating procurement of goods and services when it is more economical and
efficient to centralize orders, distributions, and payments for equipment or services
from the State Library.

Assisting libraries with implementing long-range planning. The Public Library
Association's Planning Process will be used when appropriate.

Assisting professional organizations by encouraging trustees, librarians, and staff
members to join and participate in the activities of the associations.*

Employing an Administrative Specialist to provide clerical support for the Library
Development Staff.

Providing support services such as travel, equipment, printing, supplies, etc.
Compiling and publishing of statewide library statistics.

Planning, administering and providing technical assistance and consultation to
subgrantees.

Key Libraries And Other Libraries Involved

The key libraries involved in this project will be the South Carolina State Library and
all county and regional library systems. Public libraries receiving grants must meet
all requirements for State Aid, must have library support from local tax sources that is
not less than the amount actually expended for library operation from the same sources
in the second preceding year, must provide free access to Interlibrary Loan Service, and
must provide applicable assurances for non-construction LSCA programs.

Method Of Evaluation

State Library Staff, who will be responsible for implementing this project. will report
on all activities by means of (1) written reports on field trips and other contacts, (2)
monthly reports. (3) staff meetings and (4) annual LSCA project reports -- and by special
conferences as needed. On-site observation of projects will be made as required.

*No state or federal funds proposed for this project will be expended for this purpose.
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South Carolina State Library
Fiscal Year 1995

Title I, Project IIIA

Field Services

The following will be used to demonstrate the overall success or failure of the project:

. Number of instances in which the State Library staff provided assistance to
public library staff.

. Number of public library board meetings attended.

. Number of new administrators provided orientation.

. Number of times the State Library staff represented the State Library at local,

state, and national conferences, conventions, workshops, professional
associations, building dedications, civic organizations, and other state and
local agencies.

. Publication of public library statistical summary.
. Number of public libraries involved in pfanning process.
e  Number of grants administered.

N
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OMB NO. 1850-0528
EXP. DATE_ _ 08-31-85

STATE SC
DEPARTMENT OF EDUCATION FY_1995
WASHINGTON, DC 20208-5571 CAN__ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
Irr IIIB

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on 2
pages 3-5 for Title I and page 6 for Title III1 activities)

Career Education

ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

1,394,681

4. PROJECT ESTIMATES BY SOURCE | LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 30,000 $ 30,000

CURRENT FY 1995 FUNDS 0 0

TOTAL OBLIGATIONS 30,000 30,000

23

L]
0 0
0 0
1995 CARRYFORWARD FUNDS TO - -
1996 $ 30,000 $ 30,000

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)
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South Carolina State Library
Fiscal Year 1995

Title I, Project IIIB

Career Education

L Objectives

A. To improve library service through training of public library, institutional
library, and State Library personnel at all levels and to provide for better
informed public library trustees.

To provide for State Library sponsored workshops to meet specific needs.

C. To support a comprehensive continuing education program for South Carolina
library personnel through cooperation with the USC College of Library and
Information Science, the South Carolina Library Association, and other
professional groups.

D. To encourage graduates of the USC/CLIS to accept employment in South
Carolina libraries througli meaningful work-study experience in state/public
library service.

E. To acquire equipment to improve training for public library, institutional
library and State Library personnel.

IL. Relationship to Long-Range Program
The Career Education Project supports the Long-Range Program:

Goal I: To strengthen the State Library agency for the purpose of providing
statewide library leadership and services.

Objective 4: To centralize at the State level programs and functions which
cannot be handled economically or effectively by individual libraries.

HI.  Activities To Be Used To Meet Objectives And Needs

Activities will include the following:

1. Notification of continuing education opportunities will be published in News for
South Carolina Libraries, on the State Library's Electronic Bulletin Board
Service and in an annual calendar of continuing education activities.

2. Information on conferences and seminars will be distributed to public libraries.
Libraries may apply for assistance for their personnel to attend conferences or
workshops in areas related to purposes of LSCA which would be of benefit to
them and their library systems.

3. Grants will be offered to libraries for staff members and trustees to participate
in courses, workshops, conferences, seminars, and other learning opportunities
in areas related to purposes of LSCA. Libraries may receive grants for non-
professional personnel to attend workshops, undergraduate academic courses in
librarianship, or up to twelve hours of graduate credit in library science (only
6 hours may be funded after admission to graduate library school) if the courses
support job assignments. For professional librarians and trustees, grants may
be awarded for any continuing education activity which will contribute to
improved jcb performance.
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South Carolina State Library
Fiscal Year 1995

Title 1, Project I1IB

Carcer Education

4. The State Library will cooperate with the USC College of Library and
Information Science and professional organizations in planning,
implementing, and/or financing continuing education programs of general
interest to public and institutional librarians and Ubrary trustees.

5. The State Library will work with a committee of public librarians to identify
long-range continuing education needs of public libraries.

6. Through a contractual agreement with USC/CLIS, one or more graduate library
students may be provided work-study experience at the State Library or in a

public library in order to introduce the student to library service opportunities
in South Carolina.

Key Libraries And Other Libraries Involved

The key libraries involved in this project will be the South Carolina State Library and
all county and regional libraries and institutional libraries in the state. Public
libraries receiving grants must meet all requirements for State Aid, must have library
support from local tax sources that is not less than the amount actually expended for
library operation from the same sources in the second preceding year, must provide free

access to Interlibrary Loan Service, and must provide applicable assurances for ncn-
construction LSCA programs.

Method Of Evaluation

The project will be monitored by the State Library's Continuing Education Committee.
All grant reciplents will submit a written evaluation report on the information
acquired to the State Library, which may request an oral report be given to the
Association of Public Library Administrators and/or other appropriate professional
groups. The project will also be evaluated on:

(1) Development of Annual CE Plan

(2) The successful implementation of the workshop and/or training program.

(3) The subsequent improvement in library service as measured by administrators'
assessment of staff periormance or by general observation.

{4) The number of people receiving continuing education under this project.

{5) Thq mélmber of continuing education opportunities made available under this
project.
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OMB NO. 1850-0528
EXP. DATE__ 08-31-95

STATE SC

DEPARTMENT OF EDUCATION FY_ 1895

WASHINGTON, DC 20208-5571 CAN___ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
X
I1IC
] ITT (prior year IIIE)

institution that will administer the project)
South Carolina State Library

1. NAME (Identify State agency, regional ox local library, organization, or

2. NAME OF PROJECT (Specify LSCA activity by number as listed on
pages 3-5 for Title I and page 6 for Title III activities)

Lnformation Resources - Summary

3. ESTIMATED NTTMBER OF PERSONS TO BE SERVED BY THE EROJECT

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 0 I N | 0
CURRENT FY 1995 FUNDS 354,219 0 [354,219] 354,219
TOTAL OBLIGATIONS 354,219 0 [354,219] 354,219

FY 1995 CARRYFORWARD FUNDS TO

FY 1996 $ 0 $ 0

(%2}

PROVIDE AN ABSTRACT OF THE PROJUECT AND YOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

This is a summary of the various parts of Project 11lIC Information Resources.
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OMB

EXP.

NO. 1850-052¢
DATE__08-31-95

STATE_ sc

DEPARTMENT OF EDUCATION FY 1995
WASHINGTGN, DC 20208-5571 |CAN__ DEUC00500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seq., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
ITIIC (1)
1-3 ) [:] ITT (prior year IIIE
1. NAME (Identify State agency, regioral or local library, organization, or
institution that will administer the project)
South Carolina State Library
2. NAME OF PROJECT (Specify LSCA activity by number as listed on 2
pages 3-5 for Title I and page 6 for Title III activities)
Information Resources
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
68,606
4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ o | N 0
CURRENT FY 1935 FUNDS 184,967 0 [184,967] | 184,967
TOTAL OBLIGATIONS 184,967 0 [184,967] | 184,967
FY 1995 CARRYFORWARD FUNDS TO
FY 1996 S 0 $ 0
5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)
The purpose of this project is to develop, improve and extend services to meet the
information needs of public library users through improvement of the resources of the
library. Refer to Project 1I1IC for a complete description of the Information
Resources Project.
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OMB NO. 1850-0528

EXP. DATE__08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY_1995
WASHINGTON, DC 20208-5571 CAN__5E000500

" THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seq., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6 (a) (2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO. .
2000 BASED [l I
1TIC (2) l
1-3 . X D IIT prior year 1I1IE)
1. NAME (Identify State agency, regional or local library, organization, or l
institution that will administer the project)
South Carolina State Library .
2. NAME OF PROJECT (Specify LSCA activity by number as listed on 2
pages 3-5 for Title I and page 6 for Title III activities)
Information Resources l
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
72,688 l
4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS l
FY 1994 CARRYOVER FUNDS $ 0 I | R | 0 -
CURRENT FY 1995 FUNDS 166,252 0 [166,252] 166,252 l
TOTAL OBLIGATIONS 166,252 0 [166,252] | 166,252
FY 1995 CARRYFORWARD FUNDS TO ¥, N l
FY 1996 $ 0 ' 3 0
5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO l
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)
The purpose of this project is to develop, improve, and extend service to meet the l
information needs of public library users through the development of the resources of
the library and use of technology to access the resources. Refer to Project 111C for
a complete description of the Information Resources Project. l
Q }
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OMB

NO. 1850-0528

EXP. DATE 08-31-95
STATE SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON DC 20208-5571 CAN 5E000500
THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted
ANNUAIL PROGRAM (SEC. 3(13))
TITLES I AND IIY PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))
GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED E} I
X ITIC (3)
[ [rp [|(prior year ITIE
1.

NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on 11
pages 3-5 for Title I and page 6 for Title III activities)
Information Resources
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
9,170
4. PROJECT ESTIMATES BY SOURCE LSCA STATE L.OCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 0 N . | 0
CURRENT FY 1995 FUNDS
3,000 0 [3,000] 3.000
TOTAL OBLIGATIONS
ON 3,000 0 {3.0001 3.000
FY 1995 CARRYFORWARD FUNDS TO -
FY 1996 $ 0 & 0
5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROGECT RELATES TO

THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

The purpose of this project is to develop information and resource services to better
meet the information needs of public library users. Refer to Project 111C for a
complete description of the Information Resources Project.




South Carolina State Library

Fiscal Year 1995

Ti'le I, Project IIIC

Iniormation Resources

(Formerly IIIE Library Development)

L. Objectives
The purpose of the Information Resources Project is to strengthen and improve the
state’s total public library program by enabling individual library systems to develop,
improve, or expand collections to meet the information needs of all South Carolinians.

Specific objectives are to assist county and regional libraries:

A. To develop and implement a long range plan for collection development adopted
by the library's Board of Trustees.

B. To meet the information needs of all South Carolinians by providing
information in a variety of formats.

C. To provide convenient and timely access to information through the use of
computer and telecommunications technologies.

D. To extend public library services to specific population groups. This may be
undertaken separately or in conjunction with Title I Project III D Service to
Special Populations.

E. To promote mutual interagency planning and implementation of programs
designed to meet community needs, i.e., Drug Abuse Prevention, Information
and Refe~ral Programs, ADA, etc.

F. To market use of the library resources.

G To assist libraries in providing equipment necessary to support the delivery of
information resources.

IL Relationship to Long-Range Program
The Information Resources Project supports the Long-Range Program:
Goal II: ~ To expand and improve public library services throughout the state,

providing access to every resident, so as to further the educational,
vocational, economic, and cultural enrichment of all citizens.

IIL Activities To Be Used To Meet Objectives And Needs
A. Activities will involve the planning for and funding of the projects of the

participating libraries. Subgrants of ten cents per capita will be made to
libraries qualifying for this program on the basis of the population of the legal
service area with no grants of less than $3,000 per county. In cases where a

common project may benefit more than one public library, the State Library
will coordinate the procurement of services.

B. Local projects may include but not be limited to the following activities:
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V.

South Carolina State Library

Fiscal Year 1995

Title I, Project IliC

Information Resources

(Formerly IIIE Library Development)

1. Identifying library information service needs, developing a plan to meet
those needs, and implementing and evaluating the effectiveness of the
plan.

2. Selecting, purchasing and making available materials in various
formats (print, audio visual, electronic products, etc.).

3. Providing access to online data base services.

4. Developing information and referral services.

5. Marketing of the library and its resources.

Key Libraries And Other Libraries Involved

The key libraries involved in this project will be the South Carolina State Library and
county and regional public library systems. The South Carolina State Library will
award grants to qualifying libraries on a formula basis. In order to qualify for a grant,
the library must meet eligibility requirements for State Aid, must have library support
from local tax sources that is not less than the amount actually expended for library
operation from the same sources in the second preceding year, must provide free access
to Interlibrary Loan Service, must provide applicable assurances for non-construction
LSCA programs, must submit a collection development policy which was adopted by the
library's Board of Trustees within the last 3 years, and must conduct an analysis of the
portion(s) of the collection targeted for improvement.

Method of Evaluation

Throughout ‘he life ct the project it will be monitored for budgetary and programmatic
compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as described in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure
report is required of each subgrantee. This report is reconciled against reimbursement
documentation. The annual audit submitted by each library is also reviewed for
compliance with the Single Audit Act of 1984 (Public Law 98-502) and the Office of
Management and Budget (OMB) Circular A-128.

Progress of local Liojects will be monitored by State Library staff by a variety of means
such as site visits, consultations with local librarians, written reports, etc.

Each grant recipient submits an annual self evaluation. Grant recipients are
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation process. The self
evaluation is to identify the true impact of the use of federal LSCA funds within their
community and includes both statistical and anecdotal information -- all seeking to
answer the question, "what difference did the project make?"

State Library staff will review the completed Report and Evaluation forms, adding
comments where appropriate and using information developed at the state level to

prepare broader evaluative comments for reporting to the U.S. Department of
Education.
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South Carolina State Library

Fiscal Year 1995

Title I, Project 1IIC

Information Resources

(Formerly IIIE Library Development)

The following criteria will be used to evaluate this project:

1. Progress toward achievement of local!, state, regional, and national service
goals.

Progress toward achievement of local project objective(s).
The percentage of the target group reached.
Suitability of the project for replication by other libraries.

The method(s) used to market the services provided by the project.

I

The incorporaticn of the services (activities) into an on-going program of
service.
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OMB NO. 1850-0528
EXP. DATE__ 08-31-395

STATE SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571 CAN 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seg., unless otherwise noted

ANNUAI. PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I

II1D-1
[:] III prior year IILF)

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project) '

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on
pages 3-5 for Title I and page 6 for Title III activities) :

Service to Special Populations - Children and Young Adults - Summary
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $ 13,000 | $ 13 000

CUORRENT FY 1995 FUNDS

133,060 31,538 [132,060] 164,598

TOTAL OBLIGATIONS 146,060 31,538 [132,060] | 177,598

1995 CARRYFORWARD FUNDS TO _ -
1996 $ 13,000 ? 13,000

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

el

This is a summary of the various parts of IIID-1 Service to Special Populations -
Children and Young Adults.
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OMB NO. 1850-0528
EXP. DATE__ 08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY 1595
WASHINGTON, DC 20208-5571 CAN__ SE000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAI. PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

IGOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED ] I
rrip-1 (1)
1-3, 8 : L] ITI prior year IIIF)

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carol.ina State Library

2. NAME OF PROJECT (Specify LECA activity by number as listed on 2
pages 3-5 for Title I and page 6 for Title IIIX activities)

Service to Special Populations - Children and Young Adults
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
460,245

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $ 13,000 I . ) o

CURRENT FY 1995 FUNDS

29,700 31,538 [28,700] 61,238

TOTAL OBLIGATIONS 42,700 31,538 [28,700] 74,238

1995 CARRYFORWARD FUNDS TO -'I -
1996 $ 13,000 %13,000

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

23

The purpose of this project is to promote reading to children and to plan development
and improvement of public library services for children. Refer to Project IIID-1 for

a camplete description of the Service to Special Populations - Children and Young
Adults.
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OMB NO. 1850-0528
EXP. DATE__08-31-95

STATE sC
DEPARTMENT OF EDUCATION FY_1995
WASHINGTON, DC 20208-5571 |CAN_ 5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND IIT PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))

T
GOALS TECHNOLOGY  CHECK TITLE]|PROJECT NO.
2000 BASED l [zl I
1-3 : X I IIID-1(2)
(prior yvear IIIF

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State wibrary

2. NAME OF PROJECT ‘Specify LSCA activity by number as listed on 2
pages 3-5 for Title I and page 6 for Title III activities)

Service to Special Populations - Children and Young Adults

3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

115,594
4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 0 IR | 0

CURRENT FY 1995 FUNDS

41,000 [41,C00] 41,000

TOTAL OBLIGATIONS 4,000 [41,000] 41,000

Y N
0
0
1995 CARRYFORWARD FUNDS TO
1996 $ 0 $ 0

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

33

The purpose of this project is to extend and improve public library services to
children and young adults through the use of technology. Refer to Project IIID-1 for

a canplete description of the Service to Special Populations - Children and Young
Adults Project.
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OMB NO. 1850-0528
EXP. DATE___08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571 |CAN__ SE000S00

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seq., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a) (2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NC.
2000 BASED Eg I '

' IIID-1(3)

1 ) [:] ITT *prior year IIIF)

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on

pages 3-5 for Title I and page 6 for Title III activities)
Service to Special Populations - Children and Young Adults

3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
29,938

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $ 0

=

CURRENT FY 1995 FUNDS 32,000 [32,000] 32,000

TOTAL OBLIGATIONS 32,000 [32,0001] 32,000

0
0
FY 1995 CARRYFORWARD FUNDS TO
FY 1996 $ 0 S 0

5. PROVIDE AN ABSTRACT OF TE'} PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

The purpose of this project is to extend and improve public library services to
preschool children. Refer to Project IIID-1 for a complete description of the Service
to Special Populations - Children and Young Adults Project.
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OMB NO.

1850-0528

EXP. DATE

08-31-95

STATE

SC

DEPARTMENT OF EDUCATION
WASHINGTON, DC 20208-5571

FY_19395
CcaN  5EJU00500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND 111 PROJECT PLAN
{(SECS. 103, 303, 304, 305, 6(a) (2))

GOALS
2000

TECHNOLOGY
BASED

CHECK TITLE
I
MRS

PROJECT NO.

ITID-1 (4)

1-3, 8 ' X (prior year I1I1F

NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on 3
pages 3-5 for Title I and page 6 for Title III activities)
Service to Special Populations - Children and Young Adults
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
6,112
4. PROJECT ESTIMATES BY SOURCE LSCA STATE L.OCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 0 T 0
CURRENT FY 1935 FUNDS 15,000 0 [15,000] 15,000
TOTAL OBLIGATIONS 15,000 0 [15,000] 15,000
FY 1995 CARRYFORWARD FUNDS TO
FY 1996 $ 0 S 0
5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO

THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

The purpose of this project is to encourage reading through involvement of children
and their parents in programs and activities. Refer to Project 111D-1 for a complete
description of the Service to Special Populations - Children and Young Adult:s Project.
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OMB NO. 1850-0528
EXP. DATE__ 08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY_1995

WASHINGTON, DC 20208-5571 CAN__5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND ITY PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|}PROJECT NO.
2000 BASED E] I
TIID-1{5)
rior year IIIF
1 ' [:] ITI P Y )

. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on

15
pages 3-5 for Title I and page 6 for Title III activities)
Service to Special Populations - Children and Young Adults
3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
15,669
4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $

I

CURRENT FY 1995 FUNDS

15,360 [15,360] 15,360

TOTAL OBLIGATIONS 15,360 [15,360] 15,360

0
0
1995 CARRYFORWARD FUNDS TO
1996 . $ 0 $

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

Ehe

The purpose of this project is to extend and improve library service to children in

child care centers. Refer to Project II1D-1 for a complete description of the Service
to Special Populations - Children and Young Adults Project.
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II.

South Carolina State Library

Fiscal Year 1995

Title I, Project IIID-1

Service to Special Populations -
Children and Young Adults

{Formerly HIF Service to Children)

Objectives

The purpose of the Service to Special Populations project is to extend and improve
library service to specific segments of the population not heretofore reached, or
previously given limited service. The specific segments to be addressed are: Children,
the Elderly, the Disadvantaged, the Iiliterate and the Institutionalized. Priority in FY
95 for public library grants will be programs involving service to children.

Specific objectives of this project are:

A.

B.

To provide guidance and assistance to public libraries in the development and
provision of library service to children.

To promote cooperation among all types of libraries serving children and to

coordinate activities with other agencies concerned with the welfare of children
and youth.

To develop an understanding of the scope of public library service to children
and youth and an appreciation of its potential role in their educational and
social development in library staff, governing bodies, and the community.

To assist libraries in providing services and programs to child-care providers or

child-care centers which are licensed or certified by the state, or otherwise meet
the requirements of state law.

To assist libraries to extend library services to specific population groups of
children.

To assist libraries in developing and providing intergenerational programming.
To develop programs in support of reading.

To assist libraries in providing equipment to improve library services to
children and young adults.

Relationship To Long-Range Program

The Service to Special Populations - Children and Young Adults supports the Long-
Range Program:

Goal It

To strengthen the State Library Agency for the purpose of providing statewide
library leadership and services

Objective 3: To provide consultant services for public, institutional, and other
libraries of South Carolina.

Objective 4: To centralize at the state level programs and functions which
cannot be handled economically or effectively by individual libraries.
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South Carolina State Library

Fiscal Year 1995

Title I, Project IIID-1

Service to Special Populations -
Children and Young Adults

(Formerly HIF Service to Children)

Goal II: To expand and improve public library services throughout the State, providing

access for every resident, so as to further the educational, vocational,
economic, and cultural enrichment of all citizens.

Objective 2: To provide incentive grants to public libraries for services and
activities which support state and LSCA priorities.

Objective 3: To extend public library service to special constituencies,
including the disadvantaged, children, the elderly, the illiterate, the unserved
and persons of limited English-speaking ability.

1. Activities To Be Used To Meet Objectives And Needs

A. Plan, administer and provide technical assistance and consultation to
subgrantees in order to support the following priorities:

1. To assist county public libraries in developing intergenerational library
and family literacy programs.

2. To assist county public libraries in developing Child-Care Center library
programs.

3. To assist county public libraries in testing and evaluating the use of
technology to improve services to children.

4.  To assist county public libraries in developing library programs that help
prepare children for school.

5. To assist county public libraries provide staff adequate in number and
training to meet changing demands for services for children.

B. Provide assistance and consultation to library administrators and children’s
librarians in planning, developing, and upgrading children's services.

C. Coordinate statewide support for library services to children such as the
statewide summer reading program and the centrally housed audio visual
collection for use by libraries in providing programs for children. Plan and
publicize statewide and regional storytelling events and similar activities
which promote sharing literature with children, focus attention on the
importance of reading, or broaden the awareness ~f the role of libraries.

D. Work with statewide, regional, and local groups providing services to children.
Iv. Key Libraries And Other Libraries Involved

I

Fhe key libraries involved in this project will be the South Carolina State Library and
all county and regional public libraries as well as libraries of state institutions serving
children and young people. Promotional events may also include school libraries.




South Carolina State Library

Fiscal Year 1995

Title I, Project 1IID-1

Service to Special Populations -
Children and Young Adults

[(Formerly IIIF Service to Children)

The South Carolina State Library will award grants to qualifying libraries on a
competitive basis. In order to qualify, the library must meet eligibility requirements
for State Aid, must have library support from local tax sources that is not less than the
amount actually expended for library operation from the same sources in the second
preceding year, must provide free access to Interlibrary Loan Service, and must provide
applicable assurances for non-construction LSCA programs. :

Method Of Evaluation

Throughout the life of the project it will be monitored for budgetary and programmatic
compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as described in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure
report is required of each subgrantee. This report is reconciled against reimbursement
documentation. The annual audit submitted by each library is also reviewed for

compliance with the Single Audit Act of 1984 (Public Law 98-502) and the Office of
Management and Budget (OMB) Circular A-128.

Progress of local projects will be monitored by State Library staff through a variety of
means such as site visits, consultations with local librarians, written reports, etc.

Each grant recipient submits an annual self evaluation. Grant recipients are
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation. The self evaluation is to
identify the true impact of the use of federal LSCA funds within their community and
includes both statistical and anecdotal information -- all seeking to answer the
question, "what difference did the project make?"

State Library staff will review the completed Report and Evaluation forms, adding
comments where appropriate and using information developed at the state level to

prepare broader evaluative comments for reporting to the U.S. Department of
Education.

The following criteria will be used to evaluate this project:

L. Number of contacts made during the year.

2 Number of projects and activities intiated.

3 Number of workshops and training programs planned and carried out.

4. Number of library staff members attending workshops and training programs.
5

Use of materials on early childhood education in the State Library's Media
Collection. ‘

6. Number of times the Children's Services Consultant represented the State
Library at local, state, and national conferences, workshops, professional
associations, civic organizations, or other state and local agencies.

i
s
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10.

11

South Carolina State Library

Fiscal Year 1995

Title I, Project IIID-1

Service to Special Populations -
Children and Young Adults

(Formerly IIIF Service to Children)

Number of children and libraries participating in the statewide summer reading
program.

Number of children and/or caregivers reached.
Suitability of grant projects for replication by other libraries.

The methods used to market services to children. All publicity must cite LSCA
administered by the State Library as a source of funding.

Decisions to incorporate the services (activities), initiated through the grant
program, into on-going programs of service.
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OMB NO.

1850-0528

EXP. DATE

08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY_1995
WASHINGTON, DC 20208-5571 CAN 5E000500
THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seq., unless octherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES T AND ITYXI PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))
GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
ITID-2
[:] 11y [prior year ILIJ)

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library
2. NAME OF PROJECT (Specify LSCA activity by number as listed on

i
l 3.

pages 3-5 for Title I and page 6 for Title III activities) 10
Service to Special Populations - The Elderlv
ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
2,399
4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS :
FY 1994 CARRYOVER FUNDS $ 0 I R | 0
CURRENT FY 1995 FUNDS 23,988 0 [23,988] 23,988
TOTAL OBLIGATIONS 22,988 0 [23,988] 23,988
FY 1995 CARRYFORWARD FUNDS TO
FY 1996 $ 0 $ 0

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THZ LONG-RANGE PROGRAM. (SECS. 103 OR Zu3)

93
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II.

11

South Carolina State Library
Fiscal Year 1995
Title I, Project IIID-2
Service to Special Populations -
The Elderly
(Formerly Project I111J - Service to Adults)

Objectives

The purpose of the Service to Special Populations project is to extend and improve
library service to specific segments of the population not heretofore reached, or
previously given limited service. The specific segments to be addressed are: Children,
the Elderly, the Disadvantaged, the Illiterate and the Institutionalized.

Specific objectives of this project are:

A. To plan, develop, maintain, or expand programs of service for the elderly
including innovative outreach services.

B. To promote mutual cooperation between libraries and other state and local
agencies serving the elderly.

C. To provide adequate access to library service for the elderly in rural or other
isolated areas by strengthening and expanding library extension programs.

D. To assist county library systems in developing minimum levels of service for
the elderly in their service area.

E. To assist libraries in providing equipment to improve public library service to
the elderly.

Relationship To Long-Range Program
The Service to Special Populations - The Elderly supports the Long-Range Program.
Goal II: To expand and improve public library services throughout the state. providing
access for every resident, so as to further the educational, vocational,
economic, and cultural enrichment of all citizens.
Objective 3: To extend public library service to special constituencies, including
the disadvantaged, children, the elderly, the illiterate, thie unserved, and
persons of limited-English speaking ability.

Activities To Be Used To Meet Objectives And Needs

Activities will include:

A. Developing a viable program of library services for the elderly which may
include outreach activities using traditional and/or innovative techniques
supported by a well planned publicity program.

B. Disseminating materials related to older citizens. These materials could
include, but not be limited to, such topics as planning for change of life style or

employment, planning for health care and other services, readings on issues
raised by the rapid aging of our society, etc.

9
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South Carolina State Library
Fiscal Year 1995
Title I, Project I1ID-2
Service to Special Populations -
The Elderly
(Formerly Project IIIJ - Service to Adults)

C. Organizing information on local, state, and federal agencies for use by the
elderly and those who work with them.

D. Providing ready access to an information and referral service which would
include current information on human services agencies serving older citizens.
Also providing information and a referral service for speakers, reviewers, and
other resource people available for programming for older citizens.

E. Working with representatives of other state and local agencies serving the
elderly to exchange information and coordinate activities.

Iv. Key Libraries And Other Libraries Involved '

The key libraries involved in this project are the South Carolina State Library and
county and regional libraries which sent representatives to the July 1994 conference:
"Library Service in Our Aging Society". Public libraries receiving grants must meet all
requirements for State Aid, must have library support from local tax sources that is not
less than the amount actually expended for library operation from the same sources in
the second preceding year, must provide free access to Interlibrary Loan Service, and
must provide applicable assurances for non-construction LSCA programs.

V. Method Of Evaluation

compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as described in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure
report is required of each subgrantee. This report is reconciled against reimbursement
documentation. The annual audit submitted by each library is also reviewed for

compliance with the Single Audit Act of 1984 (Public Law 98-502) and the Office of
Management and Budget (OMB) Circular A-128. .

Progress of local projects will be monitored by State Library staff through a variety of
means such as site visits, consultations with local librarians, written reports, etc.

Each grant recipicnt submits an annual self evaluation. Grant recipients are
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation. The self evaluation is to
identify the true impact of the use of fedeiral LSCA funds within their community and
includes both statistical and anecdotal information -- all seeking to answer the
question, "what difference did the project make?"

State Library staff will review the completed Report and Evaluation forms, adding
comments where appropriate and using information developed at the state level to

prepare broader evaluative comments for reporting to the U.S. Department of
Education.

The following criteria will be used to evaluate this project:

1. The individual objectives established by each library.

' Throeughout the life of the project it will be monitored for budgetary and programmatic

U
ol
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South Carolina State Library
Fiscal Year 1995
Title 1, Project IIID-2
Service to Special Populations -
The Elderly
(Formerly Project IIIJ - Service to Adults)

The number of elderly reached.
The percentage of the target group reached.

The methods used by libraries to make their services accessible to the elderly.

ook W

The method for publicizii-g programs and services for the elderly. All publicity

must cite LSCA administered by the South Carolina State Library as a source of
funding.

6. The suitability of materials selected for the program.

7. The staff involvement in the program; including general knowledge of the
program, attitude toward the program and special ‘raining and preparation.

8. The involvement of groups and agencies within the community already working
with the elderly.

9. Comparison of projects with similar projects in other states.

10. Suitability of projects for replication by others. I

51




OMB NO. 1850-0528
EXP. DATE__08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY_1995
WASHINGTON, DC 20208-5571 CAN_ SE000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES T AND TIITI PROJECT PLAN
(SECs. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I

IIID-3
[:] ITT (prior year IIID]

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on
pages 3-5 for Title I and page 6 for Title III activities)

Service to Special Populations - The Disadvantaged

II 3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

6,574

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $

— T

CURRENT FY 1995 FUNDS

16,434 [16,434] 16,434

TOTAL OBLIGATIONS 16,434 [16,434)] 16,434

0
0
1995 CARRYFORWARD FUNDS TO
1996 $ 0 $ 0

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

33
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South Carolina State Library
Fiscal Year 1995
Title I, Project IIID-3
Service to Special Populations -
The Disadvantaged
(Formerly Project IIID Service to the
Disadvantaged)

I. Objectives

The purpose of the Service to Special Populations project is to extend and improve
library service to specific segments of the population not heretofore reached, or
previously given limited service. The specific segments to be addressed are: Children,
the Elderly, the Disadvantaged, the Illiterate and the Institutionalized.

Specific objectives of this project are to assist county and regional library systems:

A. To plan, develop or expand programs of service for the disadvantaged with
emphasis upon innovative activities.

B. To promote mutual interagency planning and implementation of programs
serving the disadvantaged.

C. To develop minimum levels of service and financial support prerequisite for
serving the disadvantaged.

D. To provide adequate access to library service for the disadvantaged in rural and
other isolated areas by strengthening and expanding library extension
programs.

E. To assist libraries in providing equipment to impreve public library services to

the disadvantaged.

II. Relationship To Long-Range Program

The Service to Special Populations - The Disadvantaged supports the Long-Range
Program:

Goal II: To expand and improve public library services throughout the state,
providing access for every resident, so as to further the educational,
vocational, economic, and cultural enrichment of all citizens.

Objective 3: To extend public library service to special constituencies, including
the disadvantaged, children, the elderly, the illiterate, the unserved, and
persons of limited-English speaking ability.

M1 Activities To Be Used To Meet Objectives And Needs

Activities will inciude:

A. Planning, gaining support for, and implementing projects to assist county
library systems in developing minimum levels of service and financial support
prerequisite for serving the disadvantaged, including personnel and equipment.

B. Planning, gaining support for, and implementing projects in the areas of
services to the rural disadvantaged.

23
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IV.

South Carolina State Library
Fiscal Year 1995
Title I, Project 1IID-3
Service to Special Populations -
The Disadvantaged
(Formerly Proiect IIID Service to the
Disadvantaged)

C. Working with representatives of other state and local agencies serving the
disadvantaged to exchange information and coordinate activities.

D. Collecting and disseminating information from state and national programs
and organizations.

E. Developing bookmobile service. Libraries will work towards upgrading
bookmobile service, one of the prime means of delivering library service to
South Carclina's disadvantaged population.

Key Libraries And Other Libraries Involved

The key libraries involved in this project are the South Carolina State Library and all
county and regional libraries. Public libraries receiving grants must meet all
requirements for State Aid, must have library support from local tax sources that is not
less than the amount actually expended for library operation from the same sources in
the second preceding year, must provide free access to Interlibrary Loan Service, and
must provide applicable assurances for non-construction LSCA programs.

The following criteria will be used to evaluate the project:

1. Libraries serving counties with over 256% disadvantaged population.
2. Libraries serving counties with over 15% disadvantaged population.
3. Libraries serving counties with over 20,000 disadvantaged but under 25%

disadvantaged population.

NOTE: Where counties do not meet the above criteria. grants will be considered to serve
the disadvantaged in specific communities which will meet the criteria listed above.

Method Of Evaluation

Throughout the life of the project it will be monitored for budgetary and programmatic
compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as dc.cribed in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure
report is required of each subgrantee. This report is reconciled against reimbursement
documentation. The annual audit submitted by each library is also reviewed for
compliance with the Single Audit Act of 1984 (Public Law 98-502) and the Office of
Management and Budget (OMB) Circular A-128.

Progress of local projects will be monitored by State Library staff through a variety of
means such as site visits, consultations with local librarians, written reports, etc.
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South Carolina State Library
Fiscal Year 1995
Title I, Project IIID-3
Service to Special Populations -
The Disadvantaged
{(Formerly Project IIID Service to the
Disadvant ged)

Each grant recipient submits an annual self evaluation. Grant recipients are
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation. The self evaluation is to
identify the true impact of the use of federal LSCA funds within their community and
includes both statistical and anecdotal information -- all seeking to answer the
question, "what difference did the project make?"

State Library staff will review the completed Report and Evaluation forms, adding
comments where appropriate and using information developed at the state level to

prepare broader evaiuative comments for reporting to the U.S. Department of
Education.

The following criteria will be used to evaluate this project:

1. The number of disadvantaged reached.

2. The percentage of the target group reached.

3. The methods used by libraries to make their services accessible to the
disadvantaged.

4. The staff involvement in the program; including general knowledge of the
program, attitude toward the program and special training and preparation.

5. The involvement of groups and agencies within the community already working
with the disadvantaged.

6. Comparison of projects with similar projects in other states.

7. Suitability of projects for replication by other libraries.

8. The methods used to publicize the project. All publicity must cite LSCA

administered by the South Carolina State Library as a scurce of funding.
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I1.

I1L.

South Carolina State Library

Fiscal Year 1995

Title I, Project IIID-4

Service to Special Populations -
The Illiterate

(Formerly Project III-I Literacy)

Objectives

The purpose of the Service to Special Populations project is to extend and improve
library service to specific segments of the population not heretofore reached, or
previously given limited service. The specific segments to be addressed are: Children,
the Elderly, the Disadvantaged, the Illiterate and the Institutionalized.

Specific objectives of this project are:

A. To plan, develop, implement, and evaluate library literacy programs to combat
the problem of illiteracy.

B. To promote mutual cooperation between libraries and other state and local
agencies serving the illiterate and functionally illiterate.

C. To assist libraries in the establishment and support of model library literacy
centers, to reduce the number of functionally illiterate individuals and to help
them reach full employment.

D. To assist libraries in providing equipment to improve public library service to
the illiterate.

Relationship To Long-Range Program

The Service to Special Populations - The Illiterate supports the Long-Range Program:

Goal II: To expand and improve public library services throughout the state,
providing access for every resident, so as to further the educational,
vocational, economic, and cultural enrichment of all citizens.

Objective 3: To extend public library service to special constituencies. including
the disadvantaged, children, the elderly, the illiterate, the unserved, and
persons of limited-English speaking ability.

Activities To Be Used To Meet Objectives And Needs

Activities will include assisting in the implementation of L.SCA projects funded under
this category. Local projects will include but not be limited to the following activities:

A. Provision of materials, reading guidance, programming, and library promotion
to literacy students.

B. Provision of materials, space, programming, equipment, and guidance to
literacy tutors.

C. Conducting or attending literacy-related meetings and conferences with library
boards, administrators, and staff.

D. Maintaining communication with the State Department of Education and other
groups working with the illiterate.
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South Carolina State Library

Fiscal Year 1995

Title 1, Project IIID-4

Service to Special Populations -
The Illiterate

(Formerly Project III-1 Literacy)

NOTE: Projects will be considered which provide public library services to the illiterate
or functionally illiterate, or where the public library is an integral part of a cooperative

community-based literacy program. Funds will not be available for on-going expenses
or for operating an existing program.

Key Libraries And Other Libraries Involved

The key libraries involved in this project will be the South Carolina State Library and
all county and regional libraries. Public libraries receiving grants must meet all
requirements for State Aid, must have library support from local tax sources that is not
less than the amount actually expended for library operation from the same sources in
the second preceding year, must previde free access to Interlibrary Loan Service, and
must provide applicable assurances for non-construction LSCA programs.

Method Of Evaluation

Throughout the life of the project it will be monitored for budgetary and programmatic
compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as described in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure
report is required of each subgrantee. This report is reconciled against reimbursement
documentation. The annual audit submitted by each library is also reviewed for
compliance with the Single Audit Act of 1984 (Public Law 98-502) and the Office of
Management and Budget (OMB) Circular A-128.

Progress of local projects will be monitored by State Library staff through a variety of
means such as site visits, consultations with local librarians, written reports, etc.

Each grant recipient submits an annual self evaluation. Grant recipients are
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation. The self evaluation is to
identify the true impact of the use of federal LSCA funds within their community and
includes both statistical and anecdotal information -- all seeking to answer the
question, "what difference did the project make?"

State Library staff will review the completed Report and Evaluation forms, adding
comments where appropriate and using information developed at the state level to

prepare broader evaluative comments for reporting to the U.S. Department of
Education.

The following criteria will be used to evaluate this project:

1. The number of illiterate and functionally illiterate reached.
2. The percentage of the target group reached.
3. The individual objectives established by each library.
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South Carolina State Library

Fiscal Year 1995

Title 1, Project IIID-4

Service to Special Populations -
The Illiterate

(Formerly Project III-I Literacy)

4. The methods used by libraries to make their services accessible to the illiterate
and functionally illiterate.
5. The suitability of materials selected for the program.

6. The staff involvement in the program; including general knowledge of the
program, attitude toward the program and special training and preparation.

7. The involvement of groups and agencies within the community already working
with the illiterate and functionally illiterate.

8. Suitability of project for replication by other libraries.

9. The methods of publicizing the project. All publicity must cite LSCA
administered by the South Carolina State Library as a source of funding.
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OMB NO. 1850-0528
EXP. DATE__08-31-95

STATE SC
DEPARTMENT OF EDUCATION FY_ 1995
WASHINGTON, DC 20208-5571 CAN 5E000500 _

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seq., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND IITI PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
IIID-5
2, 3 . [:] III prior year V)

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on
pages 3-5 for Title I and page 6 for Title III activities)

Service to Special Populations - The Institutionalized

3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

9,301

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 0 I D 0
CURRENT FY 1995 FUNDS 45,000 555,000 0 600,000
TOTAL OBLIGATIONS 45,000 555,000 0 600,000

FY 1995 CARRYFORWARD FUNDS TO

FY 1996 $ 0 $ 0

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)
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I1.

South Carolina State Library

Fiscal Year 1995

Title I, Project IIID-5

Service to Special Populations -
The Institutionalized

(Formerly Project V Institutional
Library Service)

Objectives

The purpose of the Service to Special Populations project is to extend and improve
library service to specific segments of the population not heretofore reached, or
previously given limited service. The specific segments to be addressed are: Children,
the Elderly, the Disadvantaged, the Illiterate and the Institutionalized.

Specific objectives of this project are:

A. To establish and administer effective standards governing personnel,
materials, equipment, space, and physical facilities for institutional library
service.

B. To stimulate recognition of library cervice as an integral part of education and

rehabilitation by state institutional administrators and personnel and to elicit
institutional financial support for library service.

C. To provide technical professional advice and assistance on a continuing,
consistent basis.

D. To recruit and train qualified personnel and to provide continuing education
programs geared to the needs of library administrators and staff.

E. To assist libraries in developing collections adequate in size, scope, and
appropriateness to meet the needs of patients and residents.

F. To assist libraries in providing reference services and supplementary resources
for professional personnel. :

To assist libraries in supporting programs to combat the problem of illiteracy.

To assist libraries in supporting programs of bibliotherapy for emotionally and
educationally handicapped individuals.

L. To assist libraries in providing equipment to improve library service to the
institutionalized.

lati i -

The Service to Special Populations - The Institutionalized supports the Long-Range
Program:

Goal Ill: To extend and improve library services to special clientele: the
institutionalized and physically handicapped.

Objective 1: To promote the establishment and development of institutional
library service capable of supporting treatment, education, and rehabilitation
programs in state-supported institutions.




South Carolina State Library

Fiscal Year 1995

Title I, Project IIID-5

Service to Special Populations -
The Institutionalized

(Formerly Project V Institutional
Library Service)

HI. Activities To Be Used To Meet Objectives And Needs

Activities will involve the:

A. Planning, developing and supervision of programs for state institutional
libraries. The State Library staff will maintain contact with state institutions
through site visits, correspondence, telephone calls and other means of
communication and meet with institutional! administrative staff members as

needed.

B. Assisting with the implementation of LSCA grant projects involving service to
institutions.

C. Providing technical assistance in the development and application of state

standards for institutional library service.

D. Providing guidance in the development of bibliotherapy and literacy projects.

Encouraging institutions to increase local funds for materials by 10% and to

increase usage of the State Library's interlibrary loan and film service by 5%
each.

Iv. K ibrari o r Libraries Involve

The key libraries involved in the project are the State Library and libraries of state
institutions with resident populations. In order to qualify for a grant, an institutional
library must receive income from tax sources which is not less than the income
received from those same tax sources in the second preceding year, employ a
professionally trained librarian, and receive the majority of its support from state tax

sources. The South Carolina State Library will award grants to qualifying libraries on
a competitive basis.

NOTE: Institutions which do not qualify for the grant program or choose not to
participate are still eligible for other services from the State Library.

V. Method Of Evaluation

Throughout the life of the project it will be monitored for budgetary and programmatic
compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as described in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure

report is required of each subgrantee. This report is reconciled against reimbursement
documentation. :

Progress of local projects will be monitored by State Library staff through a variety of
means such as site visits, consultations with local librarians, written reports, etc.
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South Carolina State Library

Fiscal Year 1995

Title 1, Project IIID-5

Service to Special Populations -
The Institutionalized

(Formerly Project V Institutional
Library Service)

Each grant recipient submits an annual self evaluation. Grant recipients are
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation. The self evaluat.on is to
identify the true impact of the use of federal LSCA funds within their community and
includes both statistical and anecdotal information -- all seeking to answer the
question, "what difference did the project make?"

State Library staff will review the completed Report and Evaluation forms, adding
comments where appropriate and using information developed at the state level to
prepare broader evaluative comments for reporting to the U.S. Department of
Education.

The following criteria will be used to measure the effectiveness of all institutional
library programs:

1. The collection is of adequate size and meets the needs of residents of the
institution.
2. Library services are available to all residents on a reasonable, regular and

convenient schedule.

3. Staff rendering library services shall have qualifications appropriate to their
responsibilities and duties.

4., There is continued evidence of institution support of library services within the
institution, especially materials budgets.

19

The development and use of bibliotherapy and other therapy programs, when
appropriate.
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OMB NO. 1850-0528
EXP. DATE__ C8-31-95

STATE SC
DEPARTMENT OF EDUCATION FY 1995
WASHINGTON, DC 20208-5571 CAN_5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAIL: PROGRAM (SEC. 3(13))
TITLES I AND IIT PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|{PROJECT NO.
2000 BASED I
IIIE

(prior year ITIIH)
2,3, 6 - X LI o1

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on 2
pages 3-5 for Title I and page 6 for Title III activities)

Automation and Technology

248,527

4. PROJECT ESTIMATES BY SOURCE LSCAa STATE LOCAL TOTAL
OF FUNDS

FY 1994 CARRYOVER FUNDS $

0 L E 0

CURRENT FY 1995 FUNDS

80,100 [80,100] 80,100

TOTAL OBLIGATIONS 80,100 [80,100] 80,100

0
0
FY 1995 CARRYFORWARD FUNDS TO
FY 1996 $ 0 $ 0

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)

3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT : '




I1.

I1.

South Carolina State Library

Fiscal Year 1995

Title I, Project IIIE

Public Library Automation and
Technology

{Formerly IIIH Public Library
Automation & Technology)

Objectives

Tte purpose of the Public Library Automation and Technology Project is to encourage
public libraries to take advantage of the benefits of technological developments to
better serve their patrons.

Specific objectives are:

A. To assist libraries in testing and evaluating hardware, software, and services
provided by automation vendors and utilities to determine the systems best
suited for libsaries of various sizes and to provide library equipment to improve
library s~ ivice.

B. To encourage adherence to standards in database development and
communication protocols necessary to ensure compatibility with state and
national planning and to make possible online communication among
libraries.

C. To encourage county support for technological enhancements of library services
by providing incentive grants for consultants and start-up costs.

D. To enhance public library access to the South Carolina Library Network and to
other networks.

Relationship To Long-Range Program

The Public Library Automation and Technology Project supports the Long-Range
Program:

Goal lI: To expand and improve public library services throughout the state,
providing access for every resident, so as to further the educational,
vocational, economic, and cultural enrichment of all citizens.

Objective 2: To provide incentive grants to public libraries for services and
activities which support state and LSCA priorities.

Activities To Be Used To Meet Objectives And Needs

Activities will involve assisting in the implementation of LSCA projects funded under
this category.

Local projects will include but not be limited to the following activities:
A Consultant fees.

B. Information and Referral Services.
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Iv.

South Carolina State Library

Fiscal Year 1995

Title I, Project IIIE

Public Library Automation and
Technology

(Formerly IIIH Public Library
Automation & Technology)

Incentive grants for implementing projects to automate library activities such
as circulation control, acquisitions, cataloging, serials control, newspaper
indexing, business functions, etc. Funds will be available for consultant fees
and actual implementation of automated activities.

Key Libraries And Otbher Libraries Involved

The key libraries involved in this project will be the South Carolina State Library and
all county and regional public libraries . The South Carolina State Library will award
grants to qualifying libraries on a discretionary and a competitive basis. The
Priorities for FY 95 are (1) county and regional libraries without automated systems
and (2) innovative programs which enhance citizen access to library services.

In order to qualify, the library must meet eligibility requirements for State Aid, must
have library support from local tax sources that is not less than the amount actually
expended for library operation from the same sources in the second preceding year,

must provide free access to Interlibrary Loan Service, and must provide applicable
assurances for non-construction LSCA programs.

Method Of Evaluation

Throughout the life of the project it will be monitored for bu
compliance by the LSCA Coordinator. Reimbursement requests are compared to
authorized expenditures as described in the approved grant application. At the
completion of each project and/or at the end of the grant period, a final expenditure
report is required of each subgrantee. This report is reconciled against reimbursement
documentation. The annual audit submitted by each library is also reviewed for

compliance with the Single Audit Act of 1984 {Public Law 98-502) and the Office of
Management and Budget (OMB}) Circular A-128.

dgetary and programmatic

Progress of local projects will be monitored by State Library staff through a variety of
means such as site visits, consultations with local librarians, written reports, etc.

Each grant recipient submits an annual self evaluation.
encouraged to involve those people who have an interest in the project, such as library
staff, library users, and community leaders, in the evaluation. The self evaluation is to
identify the true impact of the use of federal LSCA funds within their community and
includes both statistical and aneccdotal information -- all seeking to answer the
question, "what difference did the project make?"

Grant recipients are

State Library staff will review the completed Report and Evaluation forms, addin
comments where appropriate and using information developed at the state level to

prepare broader evaluative comments for reporting to the U.S. Department of
Education.
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South Carolina State Library

Fiscal Year 1995

Titte I, Project IIIE

Public Library Automation and
Technology

(Formerly IIIH Public Library
Automation & Technology)

The following criteria will be used to evaluate this project:

1. The number of grants administered.
2. Progress made toward achievement of local, state, regional. and national goals.
3. Suitability of the project for replication by others.
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OMB NO. 1850-0528
EXP. DATE__08-31-95

STATE SC

DEPARTMENT OF EDUCATION FY_1995

WASHINGTON, DC 20208-5571 CAN__5E000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seg., unless otherwise noted

ANNUAL PROGREM (SEC. 3(13))
TITLES T AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6({a)(2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED I
X
v
LT 11x

institution that will administer the project)
South Carolina State Library

1. NAME (Identify State agency, regional or local library, organization, or

2. NAME OF PROJECT (Specify LSCA activity by number as listed on

pages 3-5 for Title I and page 6 for Title III activities) 4
Blind and "*hy-ically Handicapped

3. ESTIMATFD NUMBER OF PERSONS TO BE SERVED BY THE PROJECT
8,000

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 111,161 I $111 161

CURRENT FY 1995 FUNDS 0 611,292

611,292

TOTAL OBLIGATIONS 111,161 611,292

722,453

32

0
0
1995 CARRYFORWARD FUNDS TO - -
1996 $ 69,176 2 69,176

S. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)
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South Carolina State Library
Fiscal Year 1994

Title 1, Project IV.

Blind and Physically Handicapped

L Objectives
The objectives of the Service to the Blind and Physically Handicapped Project are:

A. To provide a full range f reading materials -- talking books, cassette books,
large print, and Braille -- for print-handicapped readers in South Carolina.

B. To encourage greater use of services for the handicapped by a continuing
program of publicity, promotion, and education.

C. To make library service accessible to handicapped individuals at the local level
wherever possible.

a. To develop browsing collections of talking books and cassette books in
major metropolitan libraries.

b. To provide collections of large-print books for visually handicapped readers
in institutions such as nursing homes.

c. To encourage participation by handicapped readers in established library
programs at the local level such as summer reading program.

To provide library equipment to improve library service.

E. To coordinate library services for the handicapped with programs of other
agencies and organizations serving the handicapped.
F. Specific objectives for FY 95 are:
a. To register 1,000 new readers.
b. To continue to develop collections to meet needs of readership.
C. To increase telephone contact between reader advisors and patrons by
staff initiated calls and use of In-WATS service.
d. To provide one day service on circulation of materials.
e. To maintain inventory control over and provide maintenance for

Library of Congress audio equipment.
f. To continue to maintain and enhance the volunteer program.
To maintain Advisory Council for handicapped services.

To make presentations to public and state institutional libraries on
services available from DBPH, as well as other groups.

i. To promote service using State Library produced applications and
posters, NLS produced materials, and exhibiting and speaking at
appropriate forums.

- OGN O U 5E BN GE AW EN N R O B BN WS R EE e
o

73 68




II.

111

South Carolina State Library
Fiscal Year 1995

Title I, Project IV.

Blind and Physically Handicapped

j. To investigate technology available to enhance user services such as
computer produced braille.

shir - Progr

The Blind and Physically Handicapped Project supports Long Range Program:

Goal IIIt To extend and improve library services to special clientele: the
institutionaiized and physically handicapped.

Objective 2: "To provide special programs of library service for visually and
physically handicapped individuals.”

Activities To Be Used To Meet Objectives And Needs

1. The South Carolina State Library, Department for the Blind and Physically
Handicapped has been designated a regional library for the blind and physically
handicapped by the Library of Congress. As such, the library will:

a. Acquire, process, and make available 3,000 new talking books, 19,000
new cassette books, and 600 large print books.

b. Maintain collection of 46,194 books on recorded disc, 200,065 cassette
books, 11,516large print books, and 64 periodical subscriptions.

C. Issue and maintain inventery control according to NLS guidelines of
equipment necessary to play recorded books.

d. Circulate 200,000 books and periodicals to 8,000 readers.

e. Utilize the volunteer program to include the recording of materials of
local interest.

f. Provide catalogs and special bibliographies of materials available so
readers can select books to read.

g Provide advisory service for readers who are unable to select for
themecelves or who would rather have the library select for them.

h. Provide assistance to print handicapped students in the location of
textbooks in special media.

i. Contract with North Carolina State Library for braille service.

2, Provide browsing collections of talking books in libraries of Anderson,

Greenville, and Spartanburg Counties and deposits of equipment to be used for
demonstration purposes in Charleston and Florence Counties.

3. To reach potential readers, a public relations campaign is conducted year-

round, consisting of radio and TV public service spots and talk show
appearances, newspaper articles, communication with public libraries, health
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South Carolina State Library
Fiscal Year 1995

Title I, Project IV.

Blind and Physically Handicapped

groups, and groups interested in the handicapped.

4, To maintain communications between the library and its readers, 24 hour In-
WATS telephone service, a quarterly large print and tape newsletter, and
individual correspondence are used.

5. The State Library will continue to sponsor workshops for public and state
institutional libraries in library services to the handicapped in FY 95, as well as
presentations to other groups interested in serving the handicapped.

6. The State Library's Advisory Council composed of users of this service and
service providers will continue.

IV. Key Libraries And Other Libraries Involved

South Carolina State Library, Department for the Blind and Physically Handicapped
Library of Congress, National Library Service for the Blind and Physically
Handicapped
North Carolina State Library, Library for the Blind and Physmally Handicapped
South Carolina Commission for the Biind
' South Carolina Commission on Aging
South Carolina Department of Vocational Rehabilitation
South Carolina Developmental Disabilities Council
South Carolina Governor's State Agency Volunteer Program
' South Carolina State Department of Education, Office of Programs for the Handicapped
South Carolina public libraries
South Carolina School for the Deaf and the Blind
Various agencies, state and local, and other groups that work with the handlcapped as
l well as individual volunteers

V. Method Of Evaluation
1. This project will be monitored by the Director, Library Services for the Blind
and Physically Handicapped, and consultants from Library of Congress,
National Library Service for the Blind and Physically Handicapped. This
project provides for the operation of a regional library for the blind and
physically handicapped.
To evaluate the effectiveness of this service the library will use two tools:

Revised Standards and Guidelines of Service for the Library of Congress

Network of Libraries for the Blind and Physically Handicapped. American
Library Association, 1984. As time and funds permit, the library will attempt to
meet the standards it does not meet.

Guidelines for Regional Libraries. Library of Congress, National Library
Service for the Blind and Physically Handicapped, 1977, as supplemented by
Network Bulletins.




South Carolina State Library
Fiscal Year 1995
Title I, Project IV.

Blind and Physically Handicapped

To juadge effectiveness of publicity programs, the following will be used:

a.

b.

C.

Number of new readers registered.

Response from radio and newspaper coverage, such as inquiries about
service and requests for applications.

Requests for speaking engagements.

The collection will be constantly evaluated to provide materials suitable for
Scuth Carolina readers. To do this will involve:

a.

Selecting sufficient copies of Library of Congress produced books in
areas that have proven to be popular, such as religion.

Weeding collections on a continuous basis to make room for more
popular items.

Searching the on-line or CD-ROM version of the union catalog of the
Library of Congress, National Library Service for the Blind and
Physically Handicapped for location of titles possibly produced by other

regional libraries that are requesied by readers or that are needed to
balance collection.

Recording of local materials.

Purchasing commercial material that would add balance to the
collection.

To receive input from readers as to quality of service, the quarterly newsletter
will be used to seek responses on what the readers want from their library. The
Advisory Council will be polled for suggestions also.
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South Carolina State Library
Fiscal Year 1995

Title II, Project 1.

Public Library Construction

L Qbjectives

The purpose of this projcct is to provide public library facilities adequate in space,
design, and access to meet the needs of the community. To this end the project will
insure wise and economical use of federal and local funds in the construction of library
facilities; will assure that new facilities provide the maximum in function, efficiency
and economy of maintenance; and will make construction funds available to the
greatest number of communities for the wisest and best development of library
facilities to reach the greatest number of people. Construction projects eligible for Title
Il grants are:

A. Construction of new county or regional headquarters buildings, the enlarging
of existing county or regional headquarters buildings, or the conversion of
existing buildings into public library facilities.

B. Construction or enlargement of branch library buildings serving a population
area of 20,000 or more in county or regional systems or the conversion of
existing buildings into branch library facilities. (The plan of construction and
the location of the branch must be based upon a carefully developed plan for the
location and development of branches to serve the entire area of the system.)

area of 5,000 - 20,000 in county or regional systems or the conversion of existing
buildings into branch library facilitics. {The plan of construction and the
location of the branch must be based upon a carefully developed plan for the
location and development of branches to serve the entire area of the system.)

D. Renovation of existing county or regional headquarters buildings or branch
library buildings to make it accessible to the physically handicapped as
required in American Standard Specifications for Making Buildings and
Facilities Accessible to, and Usable by, the Physically Handicapped.

E. Renovation of existing county or regional headquarters buildings or branch
library buildings for energy conservation.

II. Relationship To Long-Range Program
The Public Library Construction project supports Long-Range Program:
Goal 11! To expand and improve public library services throughout the state,
providing access for every resident, so as to further the educational,

vocational, economic, and cultural enrichment of all citizens.

Objective 4: "To encourage provision of public library facilities adequate in space,
design, and access to meet the needs of the community.”

I, Activities To Be Used To Meet Objectives And Needs

The allocation of funds for construction projects will be as follows:

l C. Construction or enlargement of branch library buildings serving a populatiocn

0
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South Carolina State Library
Fiscal Year 1995

Title II, Project 1.

Public Library Construction

Branch libraries (permanent or temporary) serving populations of 5,000 - 20,000 in
systems meeting requirements for State Aid, $75,000 or 50 percent of the cost of
the total project, whichever is the smaller.

Branch libraries (permanent or temporary) serving populations over 20,000 in systems
meeting requirements for State A.'l, $100,000 or 50 percent of the cost of the
total project, whichever is the smalier.

The headquarters of county and regional systems meeting requirements for State Aid

and serving populations under 50,000, $150,000 or 50 percent of the total cost of
the construction project, whichever is the smaller.

The headquarters of county and regional systems serving populations of 50,000 to
100,00C and meeting State Aid requirements , $200,000 or 50 percent of the total
cost of the project, whichever is the smaller.

The headquarters of county and regional systems serving populations over 100,000 and
meeting State Aid requirements, $250,000 or 50 percent of the total cost of the
project, whichever is the smaller.

Renovation of headquarters or branch library buildings for compliance with the
Americans with Disabilities Act and for energy conservation.

The amount of each grant wiil be determined individually on the basis of the
nature and extent of the renovation required and on the other funding available.
In no case shall a grant exceed 50 percent of the cost of renovations specifically

required to assure access and usability for the handicapped, and energy
efficiency.

The State Library will not use Title II funds for its administration of this project. All
funds will be available for grants.

In the event the number of approvable construction projects received is not sufficient to
utilize all available funds, the State Library reserves the right to allocate additional
funds within the limits of the federal/state matching ratio.

Construction must begin within six months of the approval of the Title 11 application
or risk forfeiture of grant.

Key Libraries And Other Libraries Involved

The key libraries involved "will be the SC State Library and eligible public libraries
throughout the state.




South Carolina State Library
Fiscal Year 1995

Title II, Project I.

Public Library Construction

V. Method Of Evaluation

The State Library will evaluate each application to determine eligibility. Once a grant
is approved the State Library will provide technical assistance and review before
construction begins. During construciion the State Library will work with the libraries
to ensure that contractor(s) mect schedules, follow applicable regulations, and
construct the building in accordance with specifications approved by the State Library.
Periodic site visits will be made to verify the above. After the building is completed the
State Library will make a final inspection of the building. An audit of the owner's
accounts and records of both local and federal funds will be made as soon as practical
after construction has been completed. This audit is to assure that federal funds
expended on the project are equal to the applicable federal share of the actual allowable
costs incurred by the library in constructing and equipping the project as approved and

in accordance with applicable laws, regulations, and policies established for the
program.

Overall the project will be evaluated on the number of new library buildings constructed
in areas which previously had no public library facility or which had an inadequate
facility. Standards to be used in the evaluation of adequacy of the library facility are
found in Pamphlet No. 11, "Small Libraries Publication,"” Planning the Small Public
Li Building (Library Administration and Management Division, American
Library Association, 1985) and in Wheeler and Goldhor's_Practical Administration o

Public Libraries, by Joseph L. Wheeler and Herbert Goldhor, revised by Carlton Rochell,
(Harper, 1981), p. 464. ’

74

IC




OMB NO. 1850-0528

EXP. DATE__ 08-31-95

STATE SC

DEPARTMENT OF EDUCATION FY

1995
WASHINGTON, DC 20208-5571 |CAN_ SE000500

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 et. seqg., unless otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLES I AND III PROJECT PLAN
(SECS. 103, 303, 304, 305, 6(a)(2))

GOALS TECHNOLOGY CHECK TITLE|PROJECT NO.
2000 BASED [] I
i! I1T 1

1. NAME (Identify State agency, regional or local library, organization, or
institution that will administer the project)

South Carolina State Library

2. NAME OF PROJECT (Specify LSCA activity by number as listed on

pages 3-5 for Title I and page 6 for Title III activities) 2
Sout!. Carolina Library Network

3. ESTIMATED NUMBER OF PERSONS TO BE SERVED BY THE PROJECT

1,394,681

4. PROJECT ESTIMATES BY SOURCE LSCA STATE LOCAL TOTAL
OF FUNDS
FY 1994 CARRYOVER FUNDS $ 183,423 ] $ 183,423

CURRENT FY 1995 FUNDS

21,519 166,571 188,090

TOTAL OBLIGATIONS 204,942 166,571 371,513

23

0
0
1995 CARRYFORWARD FUNDS TO - -
1996 $ 183,154 $ 183,154

5. PROVIDE AN ABSTRACT OF THE PROJECT AND HOW THE PROJECT RELATES TO
THE LONG-RANGE PROGRAM. (SECS. 103 OR 303)




II.

I

South Carolina State Library
Fiscal Year 1995

Title III, Project I

South Carolina Library Network

Objectives
The objectives of the South Carolina Library Network Project are:

A. To provide better service to South Carolinians by improving access to library
resources of the state, region, and nation.

B. To facilitate the sharing of South Carolina library resources by means of a rapid
communication system for the location of information and materials.

C. To develop and service a statewide library and information network, utilizing
computer and telecommunications technology, capable of delivering products
and services to all types of libraries in South Carolina.

D. To strengthen the service of the State Library so that it may adequately serve as
a resource for all libraries in the state.

E. To provide access to the Educational Resources Information Center (ERIC)
document collection, DIALOG, BRS, GPO, and other databases.

F. To acquire equipment to improve library service.
Relationship To Long-Range Program
The South Carolina Library Network project supports Long-Range Program:

Goal IV: "To encourage and develop resource sharing by all libraries through
participation in the South Carolina Library Network and other
cooperative activities.”

Activities To Be Used To Meet Obiectives and Needs

The State Library operates the South Carolina Library Network. The central
component is the State Library's integrated online system, which currently includes
public access catalog, circulation, acquisitions, electronic bulletin board, on-line
library directory, audiovisual booking, and interlibrary loan. During FY 94 the Stzie
Library upgraded the hardware supporting SCLN operations. This system provides iocal
libraries access to State Library materials. The system is capable of linking other
bibliographic databases in the state. At present time, all public libraries, most
academic and technical college libraries, and some institutional. special, and school
libraries have access to the South Carolina Library Network. This project will involve

the following activities which are designed to facilitate the expansion and operation of
the SCLN:

A. Communications - to promote cooperatinn and to facilitate interlibrary loans

1. An electronic bulletin board service (EBBS) will continue as a regular
feature of the South Carolina Library Network. The purpose of EBBS is
to increase communication among the South Carolina library

community. Eventually EBBS may be expanded to a full-scale electronic
mail service.
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South Carolina State Library
Fiscal Year 1995

Title III, Project I

South Carolina Library Network

An on-line library directory will continue to serve as an up-to-date
service for information on South Carolina libraries. The directory
includes the names of library directors, the persons responsible for
interlibrary loan, telefacsimile directory information, internet
addresses, and type of automated system.

News for Scuth Carolina Libraries, a bimonthly newsletter, is published
to foster communication among all public, college, university,
institutional, school, and special libraries within the state. A monthly
listing of recent acquisitions of the State Library, New Resources will be
published to encourage use of the materials listed.

The State Library will promote the South Carolina Library Network, as
well as use of libraries in general, which should lead to increased usage of
the SCLN.

B. Bibliographic Access - to identify and locate library resources

1.

South Carolina Library Network - The State Library's holdings are
available by means of an online catalog. Another component is the
entire GPO bibliographic database which is used to identify federal
documents. Libraries now have full searchirng capabilities by author,

title, subject and keyword. Requests for materials can be placed using the
electronic mail compone .t of the system.

Machine assisted reference service - The State Library will supplement
its reference service by the use of online computerized bibliographic
services through a variety of vendors and service suppliers. CD-ROM
information sources will also be acquired as appropriate.

The State Library will continue to operate the South Carolina Library
Database as a component of the South Carolina Library Network based
on the OCLC Group Access Capability (GAC) which now has 30 members.
In addition, there are 52 South Carolina libraries which participate as
full SOLINET members. Thus, a total of 82 South Carolina libraries are
now participants in the South Carolina Library Database. This project
w'll be expanded with additional selected users. The State Library will
continue to encourage use of Soline, sponsored by SOLINET for
cooperation between state GACs in the southeast.

At times the State Library will enter into contracts and/or award grants
to other organizations to provide services which support the SCLN.

C. Interlibrary Loan - to supplement and coordinate library resources

1.

State Library staff give direct interlibrary loan service to all libraries
which have access to the Network. In FY 95 the State Library will
attempt to increase interlibrary loan circulation to all libraries by 5%.
During FY 95 access will be extended to other academic, special, and
institutional libraries which have not previously had access. At the
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V.

South Carolina State Library
Fiscal Year 1995

Title IiI, Project 1

South Carolina Library Network

present time, 10% of the high schools in the state are being served ky ths
Network. The State Library cannot increase the number of schoo!
libraries accessing SCLN because of lack of sufficient state funding.

2. The State Library is the communications center through which loans

among different types of libraries are transmitted. In addition to
interlibrary loan from its collection the State Library provides locatio1
services for all types of libraries in South Carolina.

3. The project enables the State Library to employ one Reference Librarian

and a Library Technical Assistant to work in the Interlibrary Loan
Department. Temporary staff will be employed as needed.

4. Network plans call for a statewide union list of serials. The South

Carolina Union List of Serials contains the holdings of 50 libraries
located across the state. These microfilm records are maintained by the
USC School of Medicine Library. In FY 94 the Union List will be
expanded to include the holdings of major libraries in the upper
Savannah region of the state.

It is envisioned that the South Carolina Library Network will eventually
provide the means for online access to the serials collections of the state.
At some point in the future the State Library plans to test online dial
access into the State Library's serials database with selected users.

Key Libraries and Other Libraries Involved

The South Carolina State Library and the libraries of South Carolina.

Method of Evaluation

This project will be monitored by the LSCA Coordinator with the oversight of the
Deputy Director. The Director of Reader Services and Director of Network Services will
provide day-to-day management of this project. Interlibrary loan statistics will
provide a major source for evaluation of this service. Success of the service will be
measured in terms of:

(1
(2)
(3)
(4)
(5)
(6)

the number of intcrlibrary loan transactions.

the percentage of requests filled.

the time required for filling patron requests.

critique by librarians and patrons.

number of new libraries which gained access to the Network.

number of grant projects initiated.
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South Carolina State Library

Fiscal Year 1995

Title 111, Project 1

Planning for Cooperative Library Networks

I Objectives
The objectives of the Planning for Cooperative Library Networks Project are:

Al To provide better service to South Carolinians by improving access to library
resources of the state, region, and nation.

B. To plan and develop a statewide library and information network, utilizing
computer and telecommunications technology, capable of delivering products

I and services to all types of libraries in South Carolina.

C. To raise the level of reference and interlibrary loan service through in-service
t "aining for public service personnel in South Carolina libraries.

D. To encourage cooperation among public, academic, institutional, school, special
and other libraries of South Carolina.

E. To assist libraries in acquiring equipment to improve library service.
[1. Relationship To Long-Range Program
The Planning for Cooperative Library Network project supports Long-Range Program:

Goal IV: "To encourage and develop resource sharing by all libraries through
\ participation in the South Carolina Library Network and other
cooperative activities."”

I11. Activities To B M tives And Needs

The State Library operates the South Carolina Library Network. The central
component is the State Library's integrated on-line system, which currently includes
public access catalog, circulation, acquisitions, electronic bulletin board, audiovisual
booking, and interlibrary loan. This system provides local libraries access to State
Library materials. The system is capable of linking other bibliographic databases in
the state. At the present time, all public libraries, most academic and technical college
libraries, and some institutional, special and school libraries have access to the South
Carolina Library Network. This project will involve planning for further development

of the Network and will also involve planning for other means of interlibrary
cooperation. :

A. Planning - to encourage cooperative planning among all types of South Carolina
libraries

meetings to allow South Carolina librarians to discuss and investigate
potential means of cooperation including resource sharing, networking,
and technological applications. If necessary, study trips may be made to
observe successful multi-type library cooperation in other states and to
determine the possibility of replication in South Carolina.

l 1. Investigation - The State Library will continue conferences and planning




South Carolina State Library

Fiscal Year 1995

Title III, Project Il

Planning for Cooperative Library Networks

2. Consultation - When a need is indicated, the State Library will engage
consultants to study the feasibility of various cooperative activities and
to advise on the development of a coordinated plan of action. The State
Library will continue to provide consulting services to libraries using the
services of SOLINET, as well as the State Library staff.

3. Demonstration - Where investigation and consultation indicate that a
given activity or technology can substantially improve
communications, streamline library procedures, facilitate delivery of
service, or otherwise contribute to resource sharing and interlibrary
cooperation, the State Library may offer a demonstration grant to aid in
establishing a cooperative pilot project that crosses types of library
lines. The objective would be to find ways to fill the information and
library needs in the state, to show clearly how each party benefits from
cooperation, and to show ways of maximizing the expenditure of state
and federal funds.

B. Continuing Education - To increase awareness of the benefits of cooperation; to
demonstrate new developments in library technology, including automation,
networking, and information retrieval; and to raise the level of reference and
interlibrary loan service throughout the state. Intensive efforts will be made to
increase the use of the South Carolina Library Network by regional workshops
and field work. The Director of Network Services will continue to train new
staff and to review system capabilities with existing staff. State Library staff
will also assist libraries {o develop better undersianding of how to better use
local resources. Tiie Documents Librarian will also visit documents depository
sites.

C. Database Development - To award grants to expedite building of a statewide
database in anticipation of a future statewide library network. In the cases of
pubiic libraries Title I and Title III grants may be combined when appropriate.

D. Communications - To expedite cevelopment of a future statewide library
network by financially encouraging libraries to purchase telefacsimile
equipment.

Iv. Key Libraries And Other Libraries Involved
The South Carolina State Library and the libraries of South Carolina.
V. Method Of Evaluation

The total project will be monitored by the LSCA Coordinator with the oversight of the
Deputy Director. The Director of Network Services will provide day-to-day
management of the project. Many of the results of the project are "intangibles" -
leading to improved communication and cooperation between all types of libraries.
Specific accomplishments will be measured in terms of the number of libraries
involved in planning and activities, the consensus reached concerning immediate and
long-range goals, the number of continuing education opportunities offered by the Statc
Library, and the number of projects and activities initiated.
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South Carolina State Library
Fiscal Year 1995
Title III, Project 1l

Preservation

Objectives

The objectives of the Preservation Project are:

A. To provide better service to South Carolinians by improving access to library
resources of the state, region, and nation.

B. To encourage cooperation ameng public, academic, institutional, school, special
and other libraries of South Carolina.

C. To work with the Palmetto Archives, Libraries, and Museum Council on
Preservation (PALMCOP) in implementing a statewide plan for preservation of
materials.

D. To acquire library equipment to improve library service.

E. To assist libraries in acquiring equ.pment to improve library service.
Relationship To Long-Range Program -
The project supports Goal IV of the Long-Range Program:

"To encourage and develop resource sharing by all libraries through
participation in the South Carolina Library Network and other cooperative
activities.”

Activities To Be Used To Meet Objectives and Needs

South Carolina's libraries, archives, and museums face the same problem of
disintegrating collections which are plaguing similar institutions across America.
Many of the state's books and manuscripts are being consumed by the acids in their
pages, by exposure to too much light, by improper handling, and by wide variations in
the environmental conditions in which they are housed. Since no single agency in
South Carolina is charged with responsibility in this area, the State Library has joined
forces with other institutions sharing the same concerns to form the Palmetto
Archives, Libraries, and Museum Council cn Preservation (PALMCOP). PALMCOP acts
primarily as a statewide educational organization. It serves its diverse membership by
monitoring preservation needs, conducting workshops, and producing publications.

This project will involve the following activities designed to coordinate preservation
efforts in the state:

A. To continue to work with PALMCOP in conducting workshops and training
personnel in disaster preparedness and preservation techniques, such as proper
handling of books and simple book repair. Emphasis will also be placed or the
training of professionals as preservation consultants in order to enabl~ them to
conduct assessments of individual libraries, archives, and records centers
throughout the state.

B. The State Library will continue conferences and planning meetings to allow
South Carolina librarians to discuss and investigate potential cooperative
preservation programs. If necessary, study trips may be made to observe
successful preservation programs in other states and to determine the
possibility of replication in South Carolina.
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South Carolina State Library
Fiscal Year 1995

Title III, Project III
Preservation

C. The State Library will continue its preservation education initiative in
conjunction with the Charleston Museum. The project is designed to help build
grass roots support for preservation among the library profession and the
public. Activities will include workshops, meetings, site surveys, and statewide
preservation awareness activities.

Iv. Key Libraries and Other Libraries Involved

The South Carolina State Library and the libraries of South Carolina.
V. Method of Evaluation

The total project will be monitored by the LSCA Coordinator with the oversight of the
Deputy Director. The Director of Network Services will provide day-to-day
management of the project. Many of the results of the project are "intangibles" - leading
to improved communication and cooperation between all types of libraries. Specific
accomplishments will be measured in terms of the number of libraries involved in
preservation planning and activities, the consensus reached concerning immediate and
long-range goals, the number of preservation-related workshops which are offered, and
the development of demonstration projects for prototype activities.

Quantity - 175
Total Cost - $453.65

Unit Cost - $2.59
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