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L Overview of Strategic Pian

Like other institutions, Clemson University is experiencing the winds of change. Its teaching, research, and service
activities have grown dramatically during a period of dwindling state and federal support. Since his administration began,
President Max Lennon has continually challenged the organization to reexamine the traditional view of Clemson
University in line with the changing world. A strategic planning process has been underway since his arrival in 1986.

In 1988, expanding on an earlier effort, the University launched a new, more comprehensive process. As the
University's ten-year reaccreditation review and self study proceeded, steps were taken to identffy priorities which would
position Glemson to use its strengths and advantages to move to national prominence.

After gathering input from faculty, staff, students, and extemal constituents, the facuity-driven strategic planning committee
presented a focused, one-page strategic plan with priorities, as well as a vision for the future:

Clemson University will ecome the nation's leading technologically-oniented land-grant university. This end
will be achieved through an uncompromising passion for excellance in undergraduate and graduate toaching,
research and pubiic service. The University will emphasize sciencs, technology, and innovation and wil be
dedicated to providing a liberal education that fosters intagrity, critical thinking, a giobal view, and laadership
for a changing worid.

Clemson also adopted University-wide goals and benchmarks to help them realize the vision:

1. Excellence in the holistic education of students will be Clemson's top priority.

2 Theland-grant concept will be expanded University-wide through both intra- and interdisciplinary integration of
teaching, research, and public service.
The University will be a community of scholars.
A global perspective will characterize Clemson University.
The University's commitment to 7. sense of community and collegiality will be strengthened.
National prominence wil be established in selected emphasis areas based on existing strengths. (Focus areas—
besides education—are the Environment, Advanced Malerials, and Biotechnology, each of which has its own
goals and benchmarks). .

Goal Two is dedicated to the area of cutreach and extended education. The specific benchmarks for this goal are as
follows:
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¥ By May 1994, each department will develop an operational definition of its public service mission, an action plan to
integrate public service, teaching and research, and a consistent reward system.

¥ By May 1994, each Vice Presidential area will develop avenues for public service by staff.

¥ By May 1996, a university-wide, incentive-based system to facilitate the initiation and effective conduct of
interdisciplinary academic and research programs will be established (without the addition of new administrative
personnel).

¥ By May 1997, Clemson University will develop a computer-based, community-access network to provide direct
linkage to each academic unit. This will be an expansion of the existing services being operated by the
Cooperative Extension Service.

¥ By May 1998, as part of degree requirements, every student will have worked with faculty and/or staff on a
research or public service project, or have participated in an intemship, cooperative, or dinical education program.

The University has made much progress in moving the agenda for this strategic goal forward, as is evidenced in the
following sections of this report.




IL Extended Education

To formalize participation in the debate on the *Future of the Land-Grant University” and assist in realizing our strategic
pian goals, President Lennon created the Commission on Extended Educational Services. He appointed a broad
membership, representing all nine colleges, the Library, the Cooperative Extension Service, the University Center of
Greenville, ar+ the Strom Thurmond Institute. He asked the Commission to leam about tha ongoing national debate, to
examine the . . >t public service activities of all nine colleges, and to gain an understanding of the structure and
activities of the Cooperative Extension Service. The Commission was charged with: (1) choosing a narrow (agricultural)
or some broader focus for public servics; (2) defining *public service®; (3) recommendi-. changes in the University's
procedures to better reward public service; and (4) suggesting changes in the University's administrative structure to
improve the delivery of public service to the citizens of South Carolina.

In order to understand fully the present public service activiies of the University, the Commission heard reports from the
representatives of the Collages of Agricufture and Natural Resources, Architecture, Commercs & ndustry, Education,
Engineering, Forest & Recreation Resources, Liberal Arts, Nursing, and Science. The diversity of activities led the
Commission 1o the conclusion that the land-grant university of the 21st century must include a broader commitment to
addressing the problems of the people. Three important questions formed the crux of therr debate:

¥ How should “public service® or “extended educational service® be defined?

v dewuldﬁnmtmdmedmmbed\medhadammemanbasofmeumasﬁy
community to engage enthusiastically in meeting the broadened outreach mission?

¥ How can the University best organize itself to accomplish the goal of broadering its outreach activities?

The Commission appointed three subcommittees to address these questions. Their reports and the Commission's
discussion of them formed the basis for the following recommendations for Clemson University:

¥ Utilize the expertise of all the colleges in responding to the needs of the citizens and communities of South Carolina.

¥V Expect all academic units to be responsive to public service requests from the citizens of South Garofina, and
assist the colleges and departments in securing the necessary resources required to respond to these requests in a
timely way.

¥ Adopt the following definition of public service: *Informal and continuing education, technical assistance, or
specialized professional consultation rendered on a compensated or non-compensated basis outside the traditional
University setting to businesses, industries, agriculture, and natural-resource related interests, schools, local
governments, state govemment agencies, or directly to the citizens of South Carolina.”

¥ Devise a new model for a University-wide extension service, integrating the present Cooperative Extension
Service into a campus-wide and state-wide public service organization.

'V Appoint a chief administrative officer for this expanded University extension service, and structure this leadership
role so that it occupies a position in (or reports directly to) the central administration of the University.

¥ Include a brief description of the threefold mission of the University (teaching, research, and service to the public) in
all personnel appointment letters, so that these letters communicate and reinforce the public service responsibility of
every member of the University community.

¥ Incorporate into college and departmental guidelines for the retention, promotion, and tenure of faculty members, a
set of procedures for evaluating and rewarding each candidate's performance in all three areas of the University's
land-grant mission, with specific attention to service to the public.

¥ Ensure equity in the funding of both public service and research initiatives within the University’s annual operating
budget




. Implementation of Recommendations-Extended Education
Two of the recommendations of the Commission on Extended Educational Services that were implemented immediatety
were:
1. Devise a new model for a University-wide Extension Service integrating the present Cooperative Extension
Service into a campus-wide and state-wide public service organization.
2 Appoint a chief administrative officer for this expanded University Extension Service and structure this leadershi p
role so that it occupies a position in (or reports directly to) the central administration of the University.

On November 1, 1933, President Lennon announced the appointment of Dr. B.K. Webb, Dean and Director of the
CoopetativeEmmsm.asmenewadimudUnNasﬂywteam.Thmmsmnsbimesminaddﬁm to
Dr. Webb’s previous responsibiities as Dean and Director of the Cooperative Extension Service. As Coordinator of
University Outreach, Dr. Webb reports directiy to Provost Charles Jennett.

Historically, Clemson University has not had a centralized continuing education unit. Instead, sach college developed
and implemented its own outreach programs. Thispracﬁcamconhuahhem.andmwoordhaudu:ivarsity
Outreach will not . involved in activities involving only one college. However, if activities invoive two or more
colieges, the Coordinator of University Outreach will provide a coordinating or facitating function. In most cases, the
Cooperative Extension Service will be involved with these expanded outreach activities.

Anmbudpnposdshwbemdwdopwmdsmwmnmhghakwdywﬁmy.madhemﬂexd&u
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ofSthad%a.ﬂnwposeofﬂwispmjedistoliﬂ(hePtﬂich\odSwtathmecooperaﬁveEnansm
Savbadﬂnbﬁbvdhadubtakeanmhdisﬁcapmoa&haddmssmmemuansdmmrbk1he
pmg:wniscurendybei'gpilotedhﬂweecomﬁwhSouhCa:dha.Asﬂ\eyidenﬁfydﬁldmatﬁsk.publicsdnd
teadmsduuwmEnusimAgmtsinﬂlecomtyjohtogemertoimpmvafami:/orhomesimﬁmsbyteammskmsm
areas such as parenting, nutrition, financial management, etc. Another major objective of the project is to have all children
in South Carolina *ready to leam” when they reach school age.

Another proposal involves the College of Architecture, the Cooperative Extension Service, the South Carofina Arts
Commission, the South Carolina Downtown Development Association, and various communities throughout the state.
This proposal would establish a studio in Clemson's College of Architecture that would be staffed by a full-time faculty
member. Working with the Downtown Development Association and local communities, proposals would be submitted to
the studio and made available to College faculty who teach third and fourth year design classes. Classes will select one
of these "real-world” problems and provide the community with conceptual possibilities for their project, which may be a
downtown revitalization project, restoration of a historic building, etc.

Clemson University will continue to aggressively seek funding to expand its outreach efforts. Extended outreach wil
allow Clemson to focus more of the University resources on problems facing citizens of the state.

IV. Alllance 2020

With funding received from the Kellogg Foundation, Alfiance 2020—Clemson University, South Carolina State
University, and the State Technical College System—is developing new approaches to thinking and working together to
build the capacity of the people of South Carolina. This alliance intends to create a shared vision for land-grant education in
the 21st century.

Each of the three Allianca partners brings a unique mix of faculty, staff, students, and stake-holders together to explore
common ground. Together, the partners serve a wide range of socioeconomic groups throughout the State.




Al three institutions have strong traditions and good reputations for economic development assistance and public service.
Togeher,AJlimcehsﬁmﬁomrepfesmtmembhedenetgymdexpetﬁseofmaehanS,SOOFTEfaamyon18
campuses and 173 sites across the state. They are linked by a video communications infrastructure that indudes five
satellite uplinks (with plans for several more) and 66 downlinks. Every county is linked to Clemson and the worldwide
lntemet.mseﬁs&ukWamaﬁmhigimyardwwbdvuogumam&cwtbwmemgmtmhppedpotenﬁalfor
the delivery of educational services. In addition, each institution (and most of the academic unts within them) have
extemal advisory boards that provide vali-e business perspectives, and serve as consultants to the institutions'
strategicplamingW.Am.mmm%mmmsw@hasagmtsmmmdmm
every county in the State, collecting data and information about their concerns and needs.
Thedialoguebetwamhsﬁhﬁonsishﬂ\eeaiystages,butahaadyanagimisaslwadvisbnofaﬂmdanmtaﬂy
diﬁamtmumhmmhsﬁmﬁmsamdehaswm.Mwmdedekdeduwﬁmdsmm
nfemgmmmmthm.mwm.mmxmmma.mmhbw
and industry.
Together, the Alliance institutions intend to create a network in which...

v hemnmiﬁ&s,busiwammﬁmmammcmmmmwmmgsmddm.

WV faculty, staﬂ‘,sh:densamalmmiamenoowagedandwpedtowkonhter-disdplhary. inter-institutional teams

as problem-soivers.

v wmmmﬁmmdpuwcservicemmvalueswmmﬁmwideprbdﬁes.

v maeismnﬁwshmwonwimﬂwmopleﬂwmwas&ywves.mmyhdpsetpdmﬁw

v smdemsleanhnewanddh'famtmysﬁunava:ietydpeoplehdﬂfuutseﬁngs,houghemedmoehat

complaments rigorous dassroom instruction.

V¥ each student has an opportunity for leadership development and community involvement.

The objectives of Alliance 2020 are as follows:

'V Buid lasting bridges among the Alllance institutions to create a sustainable network of relationships.

V¥ Extend and institutionalize the sense of alliance within each institution.

V' Build the capacity of faculty and staff from ali three partners to work together and with constituents (communities,
businesses, and others) to envision and achieve a prefered future.

V¥ Eliminate the intemal institutional bamiers to doing multi-disciplinary, multi-institutional work.

¥ Synthesize knowledge ang devilop experimental models for food systems education. In defining “food systems,”
the Alliance indudes: agricultural production, processing, marketing, transportation, preparation, retailing, fiber, etc.

By using Food Systems Professions Education as an entry point and catalyst for change, the Alliance will develop a
clearer understanding of the multi-dimensional, multi-disciplinary challenges of pmviding responsive, relevant education
and service to their constituents and the general public.

V. current Status of Strategic Planning

The primaty emphasis of the University's strategic planning process during the past year has been implementation.
Every year since the University’s Strategic Planning Committee was formed, the planning process itself has been
evaluated and refined for improvement.

Oue to a series of extemal events and opportunities, the committee structure was streamiined and reconstituted. A new

Strategic Planning Committee was formed and given the charge to plan the implementation for the University Strategic
Plan and to coordinate a series of task forces which will recommend University-wide changes and incentives for

6




' obntinuous improvement. Six task forces have been established o identify bariers to change and recommend changes
and incentives to help the University achieve goals outlined in the strategic plan. The task forces and a brief description of
ther tasks are as folows:

The Budgeting/Funding Systom Task Ferte wil create a flexible University-wide resource generation and
allocation system that encourages quality and responds to the education, scholarship, and outreach goals of the
University. The system should (1) promote the holistic educational experience at Clemson University; (2) emphasize !
efficiency and accountability in the utlization of institutional resources: (3) provide incentives and eliminate disincentives '
for resources to flow into and across administrative and budgetary boundaries; and (4) support innovation and

interdiscipinary activity.

Thehdyluw.iiym-1uifmwﬂlremmmddxangeshﬂweptmoﬁon,tenwe.andrewardsystemtn
encourage excellence in teaching, scholarship, and service (o the university, the professions, and the public, within
disciplines, as well as witlin interdisciplinary activities.

The Orgmnizational Structare Tack Ferse will focus on the academic strsture of the University and will develop
altemative structisres which will reduce administrative costs and be more flexibi.. and responsive to the needs of the
University and its strategic plan, induding teaching, research, and outreach. The Task Force is expected to solicit input
mdmmemmwﬁedebabmhwbbestmeﬂﬂwsaoqecﬁves.meddbaamw be guided by the
foloumgcmsidelam(1)aiwmnuid&nqudﬂydhebhledumﬁondupuhmbrdsmms;(2)ﬁndy
mmdmmmduw(s)mmwmdmwmummemmw
dadnhbhdim%aﬁuw;@)haeasehagamﬁmdmwwﬁ)redwﬁmdopaaﬁu costs.

The Nom-fendemis Orgunizational Structure Task Foree is charged with recommending options for altemative
stbredumadmhis&aﬁveMaMimmeaganizaﬁonalﬂe:dbﬂity.

The Professicnal Development Task Ferce wil recommend a systematic modei for transforming Clemson

University info a culture that invests resources to promote, support, and reward professional development through
continuous leaming in order o serve the career and personal needs of faculty, staff, students, and administrators, and to
respond to instituticnal abjectives.

The Staff Rewards Task Force is charged with recommending options for improving Clemson's ability to recruit,
promotg, and retain highly qualified staff members to advance and provide support for the University’s teaching, research,
and service mission.

The task forces are to present their recommendations to the Board of Trustees in September, 1994,




