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ABSTRACT

The dual-degree MBA/MA program of the University of
Peansylvania is described. The program is designed to provide future
business leaders with superior international management education and
prepare them to operate effectively and comfortably in the global
economy through social and professional language skills and knowledge
of diverse cultural environments, including business, contemporary,
and traditional cultures. Description of the program includes
information on program structure, admission criteria, evolution of
the language and cultural perspectives program, and principles of
curriculum design used for this component. Staff development needs, a
current program redesign effort, and the role of content-based
language learning are discussed briefly. Program elements scheduled
for each semester of the 24-month program are charted, including
components from the business administration program, master of arts
program, joint credit, and non-credit elements. A brief bibliography
is included. Appended materials include the student questionnaire
used for redesign of the program's Western European segment and
excerpts from the Japanese, French, and Portuguese instructional
materials. (MSE)
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INTRODUCTION

The mission of the Joseph H. Lauder Institute of Management and International
Studies, the dual-degree, MBA/MA program of the Wharton School and the School of
Arts & Sciences of the University of Pennsylvania, is to provide future business
leaders with a superior international management education and to prepare them to
operate effectively and comfortably in the global economy through their skills in foreign
languages and their knowledge of diverse cultural environments. Established in 1983
as a result of the vision and generosity of Leonard Lauder and the Honorable Ronald
Lauder, the Institute offers a twenty-four-month management education program with a
solid foundation in language skills, cultural awareness, and international perspectives.

The last decade has witnessed the significant impact of the internationalization
of markets and the resulting need for management to have an understanding of other
cultures and the ability to communicate effectively and appropnately in a particular
region of the world.

PROGRAM DESCRIPTION

Lauder students major in a Wharton functional discipline (e.g., Finance,
Management, Marketing, etc.). In addition, they select a regional and language
specialization in East Asia (Chinese or Japanese), Western Europe (French or
German), the Republics of the former Soviet Union (Russian), Latin America
(Portuguese or Spanish), or the United States (English for non-native speakers).

A. THE DESIGN OF THE LANGUAGE AND CULTURAL PERSPECTIVES
PROGRAM

The program is specifically designed to prepare the MBA/MA candidates to use
their language of study effectively in professional and social settings and to deal

Paper presented at the Eleventh Annual Eastern Michigan University Conference on
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Maria Antonia Cowles 2

comfortably and sensitively in foreign cultures. Five credit-bearing components and a
non-credit professional intemship prepare the students to:

1. attain superior oral foreign language proficiency,

2. gain knowledge of the contemporary and traditional culture familiar to
educated native speakers of the foreign language, and

3. develop an understanding of business communication styles, behaviors, and
cultural protocols in a range of professional and social settings.

The Language and Cultural Immersion Program, conducted in the target
country during the first summer, is designed to permit tutored and untutored learning
in one of the Institute's overseas sites: Beijing, Moscow, Munich, Paris, Philadeiphia
(for the English program), Puebla (Mexico), Sdo Paulo, and Tokyo. Students have the
opportunity to expand their knowledge of the literature, history, and contemporary
cuiture and to participate in experiential learning through cuitural visits, visits to
corporations, and meetings with representative members of the community.

Specialized language and culture courses meet weekly for three hours during
each of the four academic semesters at Penn. These courses are conducted in the
language of study and are taught by a team of native-speaking language instructors
and content faculty from departments within the Penn community. The seminar
component addresses a variety of topics such as political, social, and historicai issues
of importance; business culture; and literature and the arts, film, and media as
expressions of the culture and its value system. Class activities are designed to
provide the students with the opportunity to develop and practice the language skills
they will need to operate effectively using their second (or third) language by drawing
on the cultural content perspective.

The Executive Internship Program, which comprises a twelve-week internship in
language during the second summer, provides the students with the opportunity to
further develop their language and cultural knowledge of the target country through
participation in a work experience.

Figure 1 displays the components of the Lauder curriculum.

B. ADMISSION TO THE INSTITUTE

Fifty-five students are accepted into the MBA/MA program annually. Eligible
applicants must demonstrate advanced-level proficiency in one of the languages
offered by the Institute. (Students in the Portuguese program may enter at the
elementary level, provided they demonstrate superior-level proficiency in a cognate
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language.) Superior-level proficiency is required at the time of graduation. ACTFL
guidelines are used as a focal point for our language program. Face-to-face
interviews by certified testers are conducted five times during the course of the twenty-
four-month program.

A REVISIT TO THE LANGUAGE AND CULTURAL PERSPECTIVES PROGRAM

Our program has been in existence since 1984 and has undergone minor
refinements and adjustments. Because there was a perception that the profiles of the
students are changing and expanding, that the world order is experiencing
realignments, that communications are becoming more effective each day, and that
technolegy has affected how people perform old and learn new tasks, in the Spring of
1992 we initiated a review of our program. We selected the Western Europe
component (French and German) for the pilot project because this group represented
one-third of our students who were interested in a fairly smail geographical region
undergoing major structural changes. We also felt that the easy access to information
also facilitated our effort.

A. Planning
1. The Fact-Finding Phase

With the collaborauon of our French and German instructors, we began by
surveying the existing programs (curricula and syllabi; materials; instructors; learners;
resources; and students' evaluations of the first summer abroad, the four-semester
sequence at Penn, and the second-summer executive internship in the target country).
An understanding of each component's strengths and weaknesses constitutes the
crucial base on which to begin the search for a more effective and relevant format.
We then designed the needs assessment instruments, which included questionnaires
for (see Appendix A) and interviews with all the constituencies involved in the
program. The survey included the participation of all the learners, instructors in the
languages of study, alumni, recruiters, and executives (both in the US and in the
target countries).

2. Meetings with the Language Faculty

Planning sessions with the language instructors were designed to discuss the
scope and format of the questionnaires, the mission statement of the Institute, and the
focus and the scope of the Language and Cultural Perspectives Program. Basically
the goals and objectives of the program needed to address the questions of what to
teach to whom, how, and where as well as how much and in what sequence.
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3. Review of the Literature Relevant to Courée Formats, Topics, Skills, and Teaching
Methods

4. Assessment

After ten weeks, all the data were pulled together for the elaboration of the
curriculum. A study of the needs assessment data provided the material for the
development of the curriculum. Our graduate-level students, with advanced-level
proficiency in at least one foreign language and with little or no prior knowledge of the
content, need the knowledge base of the seminar as an instrument to gain an
understanding of what is important in the target culture and the necessary, higher-level
language skills that will permit them to hypothesize, support opinions, disagree
politely, refuse, and negotiate effectively and appropriately in order to conduct
business in that setting.

The most significant need expressed in the responses, by both the students
and the language instructors, was a better integration between the language and
content seminar components.

B. Development of the Curriculum

Considering the goals of our program (to train future managers to operate
effectively and appropriately in languages and cultures other than their own), the
following findings of current research in language teaching and learning facilitated our
shaping a rationale for integrating the teaching of language and content into a
content-based approach. It is crucial to determine the language forms and functions
that will best meet the learner's professional needs. The utilization of a content
seminar relevant to the learner's needs provides the motivation and the necessary
information for the professional tasks to be carried out in the future and builds on both
the learner's previous experience with and knowledge of the subject. Language
should be taught with a focus on contextualized use. Krashen (1983, 1985)
suggests, as a necessary condition Yor successful language acquisition, that "input" in
the language of study must be understood by the learner. Comprehension will occur
as cues emerge from situational and verbal contexts. The learner will bring his/her
knowledge to bear to accomplish the comprehension of form and meaning as he/she
augments the elements of his/her repertoire of form and function relationships. In
terms of output, the learning of meaningful content may be a necessary condition to
move from semantic to syntactic processing (Swain, 1985), thus justifying the content-
based design.

Some of the more recent research findings and beliefs of those involved in the
redesign process include the following:
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1. Skills reinforce each other; therefore, activities should involve as many skills
as possible.

2. Reading, writing, and listening involve complex interactions with text.

3. Reading and writing are major tools for clarifying thinking and learning,
reinforcing other skills, and testing hypotheses.

4. Language acquisition should be understood holistically as a top-down
process.

5. Grammar instruction should be determined by needs in contexts, where

students will work on "monitor" as they refine their hypotheses (Krashen,
1985).

6. Language learning is a social activity.
7. Students learn in both tutored and untutored situations.

8. Students should be given the power to aid in planning and implementing the
curricuium.

Brinton, Snow, and Wesche (1989) provide definitions and guidelines for
content-based instruction:

involves academic and language training; sequence and planning are based
on academic topics and students' needs; direct focus is on content learning
with language learning, an indirect, though not unplanned, result;

classroom activities should require students to think and learn content
material in the second language, aiding them in improving their academic
language proficiency;

all skills should be integrated in activities; higher order thinking and
language (evaluating, comparing, synthesizing, supporting of opinion,
hypothesizing);

materials for language class are real and current;

a learner-centered approach is used where students are active in planning,
implementation, needs assessment, and evaluation.
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C. The Construct of the Lauder Model

Because our assessment data indicated that (1) there was a need to better
integrate language and content, (2) the content readings and concepts are sometimes
difficult to internalize, (3) the scholars who teach the content segments are not
language instructors, and (4) the content topics on the social sciences, the humanities,
the arts, and business culture are perceived as critical to an understanding of the
contexts in which the students will be functioning, we created a construct (see Figure
2) that would bridge the content and language development components at the
advanced-to-superior levels with an anthology (two currently in use in Japanese and
one each being piloted in French and Portuguese) consisting of authentic and current
texts--newspaper and magazines articles on a variety of topics, caselets, and short
excerpts from contemporary literary pieces--of non-sequential modules that provide the
students with the repertoire and the ideas to both facilitate and introduce them to the
more complex and theoretical issues discussed in the content seminars. Each
language instructor selects the appropriate topics from the anthology as well as those
relevant and authentic tasks from the variety proposed in each of the modules. This
fiexibility permits the instructor to better address the students' needs and wants and
feed both into and from the content segment. (See Appendix B.)

Learner objectives in terms of performance within the proposed construct
include:

a. knowledge of forms and function, understanding cultural issues or concepts,
understanding seminar content and

b. skills in the performance of tasks in listening, speaking, reading, and writing.

The design and implementation of such a curriculum presents numerous
challenges:

a. Coordination and staffing: Both the language faculty and content professors
need to work together in the planniing and delivery of such a program,
moving away from the norms of the traditional classroom. Their tasks are
complementary and require time fc.' discussion both before and after class.
We have attempted to resolve, in part, the critical need for integration by
requiring that the language instructor sit in on the content segment as part
of the preparation for the language portion of the course. Furthermore,
because our content-based courses earn graduate credit, native- or near-
native-speaking facuity in the social sciences and the humanities may have
to be brought in from other institutions, further complicating the integration of
the courses. The language instructors participate in bi-weekly Language
Council meetings, where current developments in second-language
methodology and language-specific issues are discussed and successful
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activities and projects are shared. Because we work with advanced-to-
superior-level students, it is cruciai that we have an ongoing commitment to
developing our own materials to meet the students' needs and that we
stress the new roles of the teacher as a mediator or facilitator and that of
the student as an active learner in these sessions. In addition, the
precarious nature of the part-time appointments of our language instructors
and their status at the university affects the logistics of meetings and
encourages instructors to look for other part-time opportunities of various
natures in order to supplement their income. Ideally, we envision opening
up of full-time positions for language specialists so they would have more
freedom to create, implement, and evaluate innovative models across
languages.

. Grading policy decisions and structuring of assignments and/or examinations
require coordinating time.

. Criteria for selection of additional materials for relevance, authenticity,
activities, and range of functions.

. Choice of themes and types of texts.
. Fine balance between language and content.

Administrative issues: The budget demands for an innovative endeavor
such as ours require continued pursuit of outside support. We house a
Department of Education Title VI Resource Center in International Education
for Management. In addition, the French government has provided us with
support for our French initiatives; Brazilian corporations have supported our
Portuguese initiatives; and the alumni have just established an Alumni
Educational Fund to provide the Institute with the needed resources to
permit continued innovation.

. Facilities: The Institute is housed on two flocrs of Lauder-Fischer Hall
(comprising a computer language laboratory, three seminar rooms, library
space, a case study room set up to provide simultaneous translations, a
student lounge, administrative offices, and the capability throughout the
Institute to receive current news broadcasts in all of our languages of study
via a satellite downlink with the Annenberg School), permitting the
necessary enrichment of the context for maximum benefit.
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D. Evaluation

1. Formative evaluation is being conducted to determine the day-to-day
effectiveness of the new design, to facilitate modifications according to
feedback (notations from teachers, student evaluations, etc.), and to guide us in
assessing and redesigning our other regional component.

. Program evaluation is facilitated by means of student evaluations (academic
year, summer immersion program, and corporate internship), achievement
tests, ACTFL OPls, etc. Materials are evaluated by the language faculty on an
ongoing basis.

CONCLUSION

Staff development has general implications for content-based programs. There
is a need to help new teachers move from theoretical principles to actual classroom
applications; continuous interaction between language and content faculty about
issues such as grading, structuring of assignments, and examinations is critical, as are
release time for faculty, the necessary flexibility of the curriculum to aflow for
modifications resuiting from students' special needs, resuits of evaluations, and
significant events occurring in the target area; and the need for continuity in the
instructional staff recruited for the language and content segments cannot be
underestimated in terms of the quality of the program, the quick response to needs for
reassessment, and the continuing evolution and growth of our program.

Our redesign process began with research into the satisfaction and perceived
importance of what was being offered and how. The translation of those responces
into content and language segments was the logical next step. There does not seem
to exist a clear definition of what it means to integrate language and content. We also
must deal with the realities of time and resource constraints, special training for
faculty, and a continuous process of redesign as the world changes and as current
materials become obsolete.

Content-based learning through the language of study serves as a major
component of our instructional program. Research on second-language acquisition
indicates that rich language input in relevant contexts facilitates the development of
these second-language skills.
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Construct of the Lauder Institute's Content-Based Model
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Student Questionnaire for the Redesign of the Western European Component
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The purpose of this confidential questionnaire is to assess the effectiveness of the French and German segments of the

STUDENT QUESTIONNAIRE

Lanquage and Cuitural Perspectives Program.

Language Group:

Student's Foreign Language Skills in the Target Culture Being Studied at
Lauder:

Please rate the following on a scale of 1 (not at all satisfied/not at all
important) to 7 (highly satisfied/highly important).

The Foreign Country

—-a o QA O D e

understanding of the historical heritage

knowledge of the economic system

knowledge of the legal system

knowledge of the political system

knowledge of philosophy, the arts, etc.

knowledge ¢f local customs and habits

knowledge of current affairs

knowledge of the media environment

knowledge of important/key institutions that influence the
economic health of the country, e.q., central banks, stock
markets, etc.

knowledge of the European Community

sensitivity toward cultural issues.

Corporate Culture/Practices

a o0 o

knowledge of the laws and requlations

knowledge of the protocols pertaining to employers and employees
knowledge of specific details of a particular industry

knowledge of a particular company’s business culture

Linguistic Skills

o

—-ra Hh O QAo

knowledge of business correspondence

skills in written comaunication--such as memos, draft reports, and
syntheses of disparate materials for presentations

skills in techniques of oral presentations

skills in techniques of negotiations

skills in techniques of arqumentation

skills in techniques of seminars

skills in techniques of demonstrations

kriowledge of vocabulary

understanding of idiomatic expressions
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Please rank the importance of the following areas by distributing 100 points among them. You

Satisfaction
knowledge of appropriate use of idiomatic expressions 1234656
knowledge of grammar 123 4656
knowledge of tenses and moods (subjunctive and conditional) 123456
knowledge of voices (passive, active) 123 456
knowledge of sentence agreement 123456
ability to communicate with minimal foreign accent 123 456

should give the most points to the area that is most important to you.

MBA courses

SAS bracket courses

language-acquisition component

cultural component -
100

Total

Commitment of Time and Effort--lLauder wvs. Wharton:

Please rate your agreement with the following statements on a scale of 1 (strongly disagree) to
7 {strongly agree).

a.

The workload is appropriate in the lanquage-acquisition component.

Cowments

Your level of participation in the lanquage-acquisition component has been adequate.

Comments

Sufficient class time is given to the lanquage-acquisition component.

Comments

How much time do you spend each week on preparation and homework for this component?
Please circle the appropriate number.

1. 1 hour 3. 3 hours 5. 5 hours
2. 2 hours 4. 4 hours 6. 6 or more hours
Comments

17
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Izportance
1234567
1234567
123 4567
123 4567
123 4567
1 23 4567

Agreement

1234567

123 4567

123 4567




4
. List three key areas in which you would make changes in this component:
1.

2.
3.

Would you devote less, the same, or more time to this component of your Lauder education
given the above changes?

Comments

The workload is appropriate in the cultural content component.

Conments

Your level of participation in the cultural content component has been adequate.

Comments

Sufficient class time is given to the cultural content component.

Comnents

How wuch time do you spend each week on preparation and homework for this component?
Please circle the appropriate number.

1. 1 hour 3. 3 hours 5. 5 hours
2. 2 hours 4. 4 hours 6. 6 or more hours
Comments

List three key areas in which you would make changes in this component:

18
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time time time

Agreepent

1234567

123 4567

123 4567
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Would you devote less, tﬁe same, or more time to this component of your Lauder education
given the above changes?

Comments

Your level of participation in the area history course was adequate.

Comments

Sufficient class time was given to the area history component.

Comments

How much time do you spend each week on preparation and homework for this component?
Please circle the appropriate number.

1. 1 hour 3. 3 hours 5. 5 hours
2. 2 hours 4. 4 hours 6. 6 or more hours
Comments

List three key areas in which you would make changes in this component:

1.
2.
3.

Would you devote less, the same, or more time to this compenent of your Lauder education
given the above changes?

Comnents

The Lauder Institute has the critical edge over its competitors to ensure that its dual-
degree program remains one of the top programs in international management education.

Comments

19
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Agreement

s. The program provides a format that enables each student to devote himself/herself more 123 4567
fully to the Lauder component without neglecting the Wharton component and vice-versa.

Compents

t. The program permits each student to diversify and tailor the MA to a greater degree to _
his/her needs and interests. 123 4567

Comments

u. The program should provide students with additional time to master the language skills
needed. 1 23 4567

Comments

Please circle the letters for those components you consider to be the strengths of the Lauder
prograx.

language acquisition

cultural content

area history

SAS bracket courses

business culture

overseas language and cultural immersion summer program
other

-

Comments

Please circle the letters for those components you consider to be weaknesses in the Lauder
progran.

language acquisition

cultural content

area history

SAS bracket courses

business culture

overseas language and cultural immersion summer program
other

-

O =m o a0 oo

Comments
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7

What do you think would give the Lauder Institute a greater critical edge over its competitors?
Please give at least two examples.
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Appendix B

Excerpts from the Japanese, French, and Portuguese Anthologies
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Excerpted from

CULTURAL ASPECTS OF JAPAN:

AN ANTHOLOGY FOR MANAGERS

Compiled by
Sumiko Nagasawa
for
THE JOSEPH H. LAUDER INSTITUTE
OF MANAGEMENT AND INTERNATIONAL STUDIES

The Wharton School and The School of Arts & Sciences
University of Pennsylvania

Under the Sponsorship of the
JAPAN-UNITED STATES FRIENDSHIP COMMISSION

1991

May not be cited or reproduced without permission.
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Aida, Yuji

Araki, Hiroyuki
Fukasaku, Mitsusada
Hashimoto, Mineo
Hirano, Jinkei

Ishii, Takemochi
Kanzaki, Noritake
Kasahara, Kazuo
Kato, Hidetoshi
Kawashima, Chuji
Kindaichi, Haruhiko
Kodama, Sadako
Kunihiro, Masao
Masuhara, Yoshiko
Nagahata, Michiko
Nakane, Chie

Nihon Keizai Shinbun
Nihon Keizai Shinbun
Ohtsuki, Tetsuo
Sakisaka, Yutaka
Shibata, Takeshi
Suginohara, Juichi
Suzuki, Taisetsu
Tada, Michitaro
Toyota, Aritsune

Yamaguchi, Masao

Table of Contents

Two generations: young and old

Group logic and the Japanese language

Japanese laughter behind veiled emotion

The concept of "floating world"

Japanese gods and their functions

Japanese sensitivity and electronics

Bowing when standing; prostrating when sitting
Cryptic Christians in the Edo Period
Pachinko: a culture of spare time

Guest room and alcove in commoners' houses

As mild as possible

Introduction of Western food in Japan

Japanese taciturnity and the global society
Japanese don't take "contract” seriously
Awakened to life: a school overcame delinquency
Analysis of "giri-ninjo" (duty and humanity)
New requirements for fast-track women

Toward a great nation: the language is the weapon
Gold and money: respect and disdain

Japanese word "shame" and its related word group
There is a dialect also in Tokyo

What is "buraku" issue?

Zen and samurai

Japanese shyness: a conflict with Western culture
(Japanese) Honorifics: go to hell!

Parent-child relationship in contem; 'rary Japan




Excerpted from

ADVANCED JAPANESE LANGUAGE AND CULTURE

FOR MANAGERS

Compiled by
Sumiko Nagasawa
for
THE JOSEPH H. LAUDER INSTITUTE
OF MANAGEMENT AND INTERNATIONAL STUDIES

The Wharton School and The School of Arts & Sciences
University of Pennsylvania

Under the Sponsorship of the
SUBARU FOUNDATION

1991

May not be cited or reproduced without permission.
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10.

11.

12.

Table of Contents

A palanquin-type management
Discussion of one of the management types (a type which places much trust and
gives most responsibilities to employees) and examples

A Japanese peculiarity: the business meeting and its unanimity
Peculiar nature of decision maxing at meetings where unanimity is the norm while
debating is encouraged

Borderless management in a borderless society
Impact of borderless society in consumer market and management

How will banks change?
Predictable changes in various financial institutions after restrictions are lifted

Optimism across the deadline

Life story of Isao Nakauchi, chairman of Daiei (biggest supermarket chain in
Japan)

Mental fitness and businessmen

Generation gap between middle-/high-level management and young employees,
which causes mental stress among management

Globalization and corporate responsibility
Issues Japanese companies are facing in their overseas operations and a specific
proposal relating to personnel management

Collapse of the myth of an equal society
Emergence of haves and have-nots in the late 1980, when the economy grew

without sensible control, the result being the horrendous land price which caused
despair among salaried workers

Corporate personnel policy and college education

Corporate preference for potentiality, not speciality, of college graduates for hiring
and its effects on college education

NTT: maintaining the information society
Privatization of Nippon Telegraph and Telephone and its role in communication
needs in Japan

Diversification strategies and electronic technology
Computerization of production to consumer market enables diversified products

designed for consumer needs

Publicity men are excellent account executives

26




Requirements for good publicity men and their mediatory role between client and
meu:a

13. Securities and security companies
Origin of joint-stock companies and the security market and the content of their
operation

14. Keiretsu
Closely knit corporate groups are blamed. as an obstacle for U.S. companies
(investors) to participate in management in a newspaper article featuring Boon
Pickens' struggle with Koito, Toyota's subsidiary '

15. Corporate strategies: Secom
Strategies of Secom, a health management company

16. Child market and its "adult orientation"
Examples of the new child market, such as beauty parlors and fitness clubs, which
is an adaptation of the adult market

17. Unequal wages in contemporary Japan
Differences in property holdings among workers might weaken their loyalty to
employers

18. Mergers and acquisitions in Japan

Somewhat different nature of the Japanese style of mergers and takeovers

19. A dialogue between the U.S. and Japan
Argument over various political and economic issues between the two countries

.

20. Takeover
A chapter from a so-called "business novel"; men talk over a plan of takeover
based on inside information

2]. Sutamina Genta
A chapter from a business novel; a man driven by a sense of mission to engage
himself in price-breaking against big manufacturers

22. Japanese identity exists in a farming community
Agriculture should be maintained even in a highly industrialized modern society
because the sense of belonging to an agricultural community is still the basis of
Japanese thought and behavior

23. Trading companies and their future

Conditions for international trading companies, their various functions, and the
importance of information management

27




24. Cultural background of Japanese economy
Foundation of modern corporate structure, where an employer protects employees
in return for their loyalty, was firmly established during the feudalistic period
preceding the modemnization

25. Enterprise labor union and Japanese-style management participation
Relationship between labor and management has been beneficial to both sides and

resourceful for the rapid economic growth
26. “Nemawashi" and its implementation

Nemawashi as a means of corporate decision making; explanation and example of
each step
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Excerpted from

CULTURAL ASPECTS OF BRAZIL:

AN ANTHOLOGY FOR MANAGERS

Prepared by

Maria Antonia Cowles

with the Assistance of

Marcia Velho

for

THE JOSEPH H. LAUDER INSTITUTE
OF MANAGEMENT AND INTERNATIONAL STUDIES
The Wharton School and The School of Arts & Sciences
University of Pennsylvania

Under the Sponsorship of
ODEBRECHT S.A.

1993

DRAFT

May not be cited or reproduced without permission.
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Table of Contents

Business Culture

1. Caso: Voyage
Caso: McDonald's
Caso: Avon
Caso: Metal Leve
Caso: Odebrecht

2. Maiores e Melhores Empresas--Exame
3. Organizagdes Brasileiras e Japonesas
4 Franquias
5. Os Dois Brasis
6. Pesquisa de Opinido
O Ano que vem Nio existe
7. Correspondéncia
8. Curriculum Vitae
9. O Processo de Entrevista
10. O Processo de Negociagdo
11 Imigragdo: Italianos, Japoneses

Artistic Expression*

12. Dona Flor e seus Dois Maridos
13. Gabriela, Cravo e Canela

14. O Tempo e o Vento

15. Vidas Secas

16. Menino de Engenho

17. Humor

18. Vida Cultural

Social Aspects*

19. Casa, a Rua e Outro Mundo (Roberto DaMatta)
20. Religido

21.  Situagdo/Papel da Mulher na Sociedade Brasileira
22, A Questido do Negro

23. Situagdo do Indio

24. Situagdo do Menor

*Integrated with videos.
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1B. Caso: McDonald's
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dufches no cardipio e nenbum vi-

) ketchup ou mostarda no balclo? E
se essa lanchonete, além disso, nio ser-
vr digua, cerveja ou cafezinho, nfo ven-
(. cigarros e tem um caixa que nio con-
versa sobre futebol? Uma lanchonete as-

ue futuro pode ter no Brasil uma
lanchonete com apenas sete san-

siro pode estar fatalmente destinada.ao_ .

. sucesso. Pana isso, basta que ela ostente
na fachada o migico ¢ eaorme M dours-
do que identifica uma casa da cadeia
McDonald’s — a major ¢ mais bem equi-
pada rede de lanchonetes do

" munde, que atende mais de 17
milhdes de pessoas por dia em
8 000 lojas espalhadas por 34
pafses e que conceatra seu po-
der de fogo em poucos produ-
los, justamente para que cles
saiam majs caprichados. Foi
precisamente uma das 29 lojas
McDonald’s ingtaladas no Bra-

_sil — 2 que funcionou dentro
da frea do Rock in Rio Festival
— que bateu um recorde mun-
dial de venda de sandulches.
No dltimo dia 12, urn sibado,
ali foram vendidos 58 185
hamb\irgucrs

*'Nioguém jamais vendeu

Vida Moderna

mesma Jja’’, diz o americano Peter Ro-
denbeck, 45 anos, sécio ¢ diretor das
quinze Jojas cariocas da McDonald's. E
verdade que Rodeabeck tinha piblico ca-
tivo eatre os jovess prescates 80 Rock in
Rio. A magia das lanchonetes. McDo-
nald’s, que servem comids de bom pe-
drio com-rapidez e & progos baixos, strai

porém_em_circunstincias_diferentes_das__cano,-

oferecidas pelo festival de rock do Rio
de Janciro. Em SSo Paulo, por exemplo,
8 McDonald’s instalada no Shopping

Center Norte, na Vils Guilherme, aten-

A forca do hamburguer

A rede McDonald’ s abre uma lanchonete
por més no Brasil e bate recordes com os seus
sanduiches de bom padrado e bom prego

deu 27 000 pessoas no dltimo dia 22 de
dezembro. Eis af outra proczs. Um res-
taurante convencionalfeva-scis meses pa-
Ta ver passar tantos por suas me-

s23. *0O movimento era tanto qﬁo: ti-
mopdaﬁ.mgweanmgase pa-
n trds do balclo ajudar a servir', conta
Grego., Ryan, 34 anos, também ameri-

McDoamelde Sko Paulo.

TRILMAS DIFERENTES — Entre essas
lojas, bé algumas incrustadas nos velhos
do ceatro da cidade, ou-

tras instaladas em shopping cen-
u‘eundans'donpodnvc in,
8as quais s¢ apanha o lanche
sem sair do carro. Em todas
clas, pagamn-sc apenas 2 300
cruzeiros por uma refeigio leve
(hambirguer, batats frita e re-
frigerante), porque a McDo-
pald’s vende barato para veo-
der muito € porque Ryan, aiém
disso, baixou os presos de to-
dos 08 scus produtos em 20%
hi quatro meses. Assim, um
§lanche na McDonald's carioca
€ bem mais caro do que oa pau-
lista. **Com a crise, a classe C
§estava sumindo de possas lo-

tantos nurm mesmo dia ¢ numa mauw.bmwaw ju" coota Ryan, "*Resolvi rea-
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gir cortando 05 pregos ¢ 0 movimento su-
biu tanto que compensou™’, diz. .
Rodenbeck ¢ Ryan chegaram 30 bam-
birguer por trilhas diferentes. Roden-
beck, ex-oficial da Marinha americans,
passou pela guern do Vietnam a bordo
de um destrdier, dirigiu uma empresa da
frez financein no Rio de Janeiro ¢, em
1979, associou-s¢ & McDonald's dos Es-

tados Unidos para fundar a filial carioca. um WWM“’O'
Ryan fez um caminho menos scideota-

do. o em botelaria em scu pals,

mudou-sc pars Sho Paulo hidez anoe pe-
_ma tabalhar ns cadeis dé restaunaates .

Wells, do grupo Pio de Agucar. Logo de- R -Macde
pois, bindeoU>se pars um time que boje dots andares
olhacomo adversério — as lanchoocies da McDonald’s

Jack in the Box, com meia dizia de ende-
recos espalhados por Sko Paulo. Em
1980, finalmente,
ele fez como seu
compatriola  Ro-
denbeck - asso-
ciou-s¢ A McDo-
“aald's dos Estados
Unidos ¢ comegou
a implantar a rede
paulista. A dupls
_ vende hoje 30 mi-
* Ihdes de sanduf-

~_guer € o melhor, 0
“mais répido ¢ o
mais banato™, diz
Ryan. Seu bambrirguer, do faio}
apenas 850 cruzeiros, pouco, mais que
prego de um cafezinho e metade do

.05 bares cobram por um sandufche
mesmo tipo, mas de qualidade inferior.
*Pelas regras da McDonald's, temos
que manter as lojas muito limpas, sesvir
carne sem qualquer aditivo ¢ eatregar o
lanche a0 cliente em menos de 2 minu-
tos*’, afimma. Pode-se crer que a came
odo tenha aditivos, mas toda pessoa que
freqienta a McDonald's seate que, As ve-
Zcs, espera mais de 2 minutos pa fila,
Ryan procura ainds seguir a exigéncia da
empresa segundo a qual um hamblrguer
McDonald’s servido em Sio Paulo deve
ser igual a0 vendido po Rio de Janciro,
Londres, Paris ou Cingapura. Mais: o
hambirguer comprado boje serf igual a0

VEJA 30 DEJANEIRO, 1985 67
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Festade aniversirb na loja de Copacabana: salio decorado ¢ sanduiches

de amanhd na mesma loja. Terf 45 gra-
mas de came magra, tostada durante 75
segundos de um lado ¢ 40 segundos do

outro. Vird temperado com 35 gramas de -

cebola picada, um pouce de mostarda ¢
um pouco de ketchup. Finalmente, camne
¢ tempero serio enveiopados por fatias
de pio macio ¢ sempre quente.

Eis ai a receita McDopald’s para o
hambirguer. na origem uma bola de car-
ne moida ou fatiada, popular na cidade
alemia de Hamburgo no principio do sé&cu-
lo. Os americanos deram cidadania a0
hambirguer na forma em que ele € co-
nhecido hoje ¢ a McDonald's, criada hf
trinta anos na Califéris, fomeceu-lbe
um padrio definido que conquistou ©

68

Gregory, comandante d.l empresa em Sho Paslo: ama ajuda ltrts do ba!do

mundo ¢ hoje premia a empresa com esta-
tisticas espantosas. Em novembro passa-
do, alguém comeu em alguma parte do
mundo o hambiirguer McDonald’s de nd-
mero 50 bilhdes. Com razio, festejou-se
o evento pos escritérios da empresa, em
Chicago. Uma conta simples df uma boa
idéia do que sio 50 bilhdes de hambuir-
guers. Se uma pessoa comesse um harn-
birguer McDonald’s a cada § minutos
— mais 0u Mencs o tempo que se leva
na lanchonete para daf exbo. dé um des-
ses sandufchesSe—r-cla gastaria 460 000
anos de/mastigagio ininterrupta para en-
gomowomdewbmm

«
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**Estamos faturando 10
bilbdes de délares por ano em todo o
mundo™, diz Ryan. "'E muito dinhei-
r0.” De fato, o que a McDonald's fatura

em sua rede mundial quase que df para .
" pagar o servigo da dfvida externa brasilei-

ra, de 12 bilhdes de dflares. Vendendo
hambiirguers, a McDonald's arrecada
pos Estados Unidos tanto quanto a Eli
_Lilly, que vende produtos farmacéuti-
“cos, fica 3 frente da Levi Strauss, dos
jeans Levi's, ¢ entesoura o dobro do di-

. nheiro recolhido pela Polaroid, a conhe-
*. cida marca de miquinas fotogrificas. Pa-
" ra chegar a isso, contou basicamente

com o hambxirguer, hoje uma instituigio
americans tio forte quanto o milk-shake

" ou 0 cartko de crédito. Vesde sinda varia-

¢Ses desse armagio de plo com came.
como o cheesebiirguer, que também leva
queijo, ou o Big Mac, um hambirguer
de dois andares, cujo nome j4 freqienta
o vocabulfrio das criangas paulistas ¢ ca-
riocas, da mesma forma que circula en-
tre a5 de Hong Koag ou de Tajwan. Fi-
nalmente, a McDonald’'s vende batatas
crocantes por fora ¢ macias como puré
por deotro, sorvete ¢ milk-shake,

SALADAS DE FORA — Fica dificil apre-
ciar essa comida quando se procura com-
pari-la com a que sai da cozinha de um
restaurante de primeira linha, **Acho um
horror essas coisas vendidas em lancho-
netes que fazem hambdrguers™, diz por
exemplo o carioca José Hugo Celiddnio,
51 anos, dono do restaurante Clube Gour-
met, &eqﬁcnndmpo: colundveis do Rio
de Janéiro—A-verdade & que um sanduf-
che, como um dry martini, vale pelo con-

:. junto-de.seus ingredientes. Um. bife de-

hambiirguer sem cebola, picles, mostar-

‘da ¢ plo ¢ intolerdivel, 30 cootrério. dos

servidos pos melhores restauran-

de tempero, € um peato delicioso, da
mesma forma que um filé de bom peixe

gelhado.

Os nutricionistas também fazem suas
restricSes a0s sanduiches. **Um hambiir-
guer de dois andares, com fritas ¢ Coca-
Cola, alimenta bastante, mas nio deve
tornar-se a refeigho bésica de uma pes-
soa todos os dias’’, alerta Flora Spolido-

1o, 33 anos, outricionista de uma indus- .

tria de alimentos desidratados de Sio
Paulo. Nesse caso, segundo Flora. po-
dem ocorrer um déficit de vitaminas no
organismo ¢ perda de resisténcia a infec-
¢Oes. "*Comer hambxrguer ndo € peca-
do", esclarece. *Pecado € comer 36
hambarguer,** Nos Estados Unidos, pres-
sionadas por avisos como esse. virias ca.
deias de lanchonetes instalaram mesas
de saladas em suas lojas. Afinal, muitas
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ocoTe 2 MKsma COoisk. Lojas McDo-
pald's do centro da cidade sdo diariamen-
te tomadas por funciondrios de escritério
pa hora do almogo, enquanto nos shop-
ping centers estudantes de classe média
alta saboceiam ‘um Big Mac com milk-
shake. Para todos cles, o prego € 2 quali-

mies comegavam a proibir seus filhos de
almogar em lanchonetes que nio lhes
formeceriam uma variedade de vitami-
nas capaz de cobrir suas necessidades
orginicas. Enuc as lanchonetes que
aderiram 1 salada estio as da rede
McDonald's. No Bmasil, entetanto, 2
empresa ainda ndo tem planos de in-
cluir saladas em seu casddpio.

dade McDonald's sio muito atracates.
idade, um orgulho

CONTROLE DE QUALIDADE - Reco-
nhega-s¢., de qualquer forma, que 0s T¢-
presentantes brasileiros da McDonald’s
iamais receitaram a dieta de hambir-
guer com Coca-Cola sete dias por se-
mana. Eles também nunca afinoa-
ram que sua refeigio de 3 000 cru-
zeiros € tio saborosa quanto s
refeigbes de 30 000 cruzeiros
.servidas em restaurantes como
o de José Hugo Cclidonio. O
que eles dizem ter € uma méqui-
na muito limpa em que aigo ba-
nal como a produgio de um san-
“duiche de pio com came mofds W
transforma-s¢ buma operagio plac.
nejada ¢ escrupulosamente crono-
metrada, para que €ss¢ sanduiche
simples seja o melhor possivel.
Com isso. estio ataindo clientes
lanto entre 2 juventude dourada de
Tpanema quanto em meio A faixa me-
nos abonada que vive na Zona Noste
do Rio_de Janciro. Em Sio Paulo,

A busca de uma
batata melhor

Brasil, 3 McDonald's compra
toda a batata que frita ¢ vende
em suas lojas de um dnico for-
pecedor, a Cooperativa Agriod-
la de Cotia, muaior organizacko
do ginero .na América Lating,
com 13 000 associados em BoO-
ve Estdos. A McDonald’s &
uma voraz coropradora de bata-
tas. S8 em dezembro @ltimo,
250 tooeladas safram doe arma-
2éns da cooperativa para o8 de-
pésitos das lanchonetes
pald's: Por essa via, muito di-
nheiro entrou ba cooperativa,
nem tudo foi paar nos
seus associados. Para atcoder ds exic
géncias da McDonald's gquamo %0
produto que deseja fritar pars scus
clientes. a cooperativa esté investin-
do pesado em compra’de scmeaotes,

toas _ﬁmugbes de teste ¢ equipamentos d¢
bolsos de  beneficiamento.

simples. A McDonald's quer
uma batats dc massa branca, que fica
mais bogita depois da fritura ¢ tem
menos fgua para solar dv que 2 bata-
s smarela, sclimatada no Brasil. Por

verdade fora dela. Tome-sc 0 exemplo da
came, 0 caro-chefe da cadeia. A McDo-
nald's. a0 contririo da lanchoneie da esqui-
na, ndo vai ao frigorifico .que esd com
boss ofertas em busca de matéria-prima pa-
ra seus hambirguers. Ela tem forecedo-
res fixos ¢, no Brasil, nasceu um frigonifi-
co, o Braslo, em Jordanisia, Sio Paulo.
unicamentc para suprir as suas lojas. *Muis
10s hambiirguers vendidos por aj como coi-
sa de primeira na verdade sio de segunda
ou de tercein', diz o quimico Roberto
Morgant, 40 anos, sécio do Braslo, que
poc dezesscis A0S foi dirctor da indistria
de cames Sadia. Segundo Morganti, 0
hambdrgues feito parz 3 McDonald's ¢
diferente dos demais porque contém
came. “Nem sal eles admi-
em que s coloque™, afima. A
maioria dos cutros, assegura 0
. industrial, contém gordura vege:
tal ¢ ccbola moida puma propor:
¢io superior a 12%. Ovu entdo,

pior que isso, soja hidratada ¢ gor
dura animal. “Esses . batizados
com soja ém 75% de car-
ne'.

diz Morganti. “*A diferenga é
r : 111 ='|0

COZINHA EXPERIMENTAL — Con-
gelado num ninel de nitrogénio liqui-
do com temperatun qQue os 180
graus pegativos, o hamburguer que
Morganti fabrica se transforma  numa

enquanto, quem compsa um saqui-
‘nho .de McDonald’s esud

tayama, 52 anos, vice-presiden-
ctc da cooperativa. A mancim
Ede  descascé-las, porém, pio
®vai mudar quando cntrar cm
Pacio a indistria de frina ¢
é congelamento da Cotia. As pe-
quenas méquinas de descascar
batatas das lanchonctes deixam
de remover 10% da casca. As mé-
quinas muito maiores da indistria
continuario a fazer O mesmo. Se-
gundo a McDonald’s, um pouco
de casca € essencial pana dar gosto
mais pronunciado d batata que ela
oferece.

s
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¢ placa dura e résea que $0 sai-
1 do ambiente geladoiaoiser
jogado, dias depois, fuma ¥
chapa quente de lanchonete.
" Ao cair congelada nessa cha-’
pa. 3 came 3
d¢ repente a uma temperalura
de 170 graus positivos —
também isso € ngorosamente
controlado. O funciondrio en-
caregado da frinura acionard
entio um botso A sua fresie ¢
75 segundos mais tarde uma
luz vermelha-comegard a pis-
car, pasa avisé-lo & que estd
a hora de virar o bife. “'Es-
ses nimeros foram estipula-
dos pela cozinha experimen-
tal da McDonald’s em Chica-
. go ¢ resultam de muita pesqui-
sa sobxe a methor forma de fa-
2er um bom bambérguer”, diz Marcel
- Fleischmann. 30 anos, diretor de opena-
¢oes da McDonald's paulista. **Tentamos
" segui-los A risca.” Cuidados assim produ-
zem filas nos balcdes da McDooald's ¢ es-
sasﬁhs.pormvez.sdmumnospw
de expansio da cadeia, que logo plantard
scuMdomadocmoumcidadubnsiki-
fas além de Rio de Janciro e Sio Paulo.
“Vamos crescer sem parar’’, avisa Gre-
gory Ryan.
A distincia, 0s concorrentes prestam
ateng3o 8 esse decidido esticar de muiscu-
- Yos. O mais interessado ¢ provavelmeote
cadeia Bob's, da indistria de alimentos
Nesté. com trés décadas de funcionames-
meapcnnqmmbjunnuisdoquujo-
vem McDonald's. **Temos 0 maior respei-
" to por eles”, afimma Frangois Lemaistre,
52 anos, diretor-geral ds Bob's..
nald’s ¢ Bob's rolam pela pista ex ¢
dis, numa disputa focinho a focinho pela li-
deranga do mercado. Segundo Lemaistre,
no entanto, hi lugar de sobra
ambas as cadeias cresce-
rem bastante sem se agopels

¢o atf para empresas novas',

., diz o dirctor da Bod's. A &
McDonald's ¢ um gigane,
tem muito dinheiro atds de
si™, afima por seu lado Luis
Martinussi, 43 ancs, diretor
da Jack in the Box, cadeis
também de bom padrio insu-
lada hi treze apos em Séo
Paulo.

Os que gostam de comer
hambirguer, baats frita e
milk-shake — uma multidéo
respeitdvel no Brasil hoje em
dia, formada principalmente
por jovens — s encontrar
razio para aplauso na expan-

mn

LY

A nutricionista Flors: pecado écom.e; s hambiirgues

siodaMcDom!d's.Ama.dewho
do, trata de amair clientes novos enie as
M.waubidasdoo&im.pl'
nqucosﬁtg\mduoaxpanbgoumo

-ssemnb&npmaiu:mbiemfunﬂix

anambjﬂ.Comommobjeﬁvo.x&
cehe criangss pan festas de aniversirio,
coro salbo decorado, baldes e um bolo pe-
ra colocar oa nwsa. Na semana .0
cariocs Fernando Gammino festejou seu
aniversdrio de 6 anos pa McDonald's de

. ¢ suamie, Rose, 30 ancs, cs-
tava tho satisfeita quanto ele. “AS criangas
adoram sandusche, refrigerante € batata fri-
", diz ela. *'E com o8 189 000 cruzeiros
que essa festa me custou o nlo pagaria
mopupcldadmnﬁoscﬁmafua
cmcasa”,
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Trilngulo Mineiro

Brasil, a McDonald's cocomendou a pro-
dugho da “alface americana’™” a um grupo
de produtores peulistas, que agora abaste-
ce suss lanchonetes com a verdura crocan-
e que ¢cla descjava. *“Troquei minha plan-
tcho & pimentdes pelo cultivo da alfsce
amenicana ¢ fiz um &imo pegécio®, afis-
ma Mitsuo Katayama, 65 anos, agricultor
mviﬂW&SioPmbeumdosfa-
pecedores da McDonald's.

Por tris desse sisterna bem-sucedido da
cadeia McDonald's nio estf, na verdade,

?

2
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MCDONALD'’S

AO VENCEDOR,
- OS BIG MAC

Um franqueado do Rio ganha'o prémio Golden Arch.
concedido as melhores lojas em todo 0 mundo

magine uma ceia de hambdirgucres i luz

de velas ou uma festa com um Big Mac

giganke em plena calcada de lpanema. na
Zona Sul do Ri6 de Janeiro. Ou. ainda. pega-
das do palhago Ronald McDonald pintadas no
asfalto de uma das mais movimentadas aveni-
das de Duque de Caxias. na Baixada Flumi-
nense. Delirio? Pade ser. Mas. grogas acke. o
portugués Luis Pinho. de
45 anos ¢ radicado no
Brasil hd treze. trouxe pe-
la primeia vez para a
Amecrica Latina o maior
prémio intemacional da
cxdeia. o Golden Arch
Award. Pinho foi um dos
catorze escolhidos como
methores franqueados da
rede. depois de concorrer
com outros 2 500 cand:-
datos de todo o mundo.
da Califémia ao Japio.
Com suas lanchonetes.
Pinho se destacou nio O
por \uas ki¢ias promocio-
nas mas ambém ganhou
nta uWa pos  quesitos
qualidade. limpeza. senvi-
0. luctatividade. marke-
ting ¢ treinamento.

Dono de duas lancho-
netes. ele conseguiu, em

O McDonald’s de Duque de Caxias. 0 pri-
meiro da Baixada Fluminense. também fax
bonito: o franqueado expera chegar 4o fim do
anpo com uma saida didria de S 000 <andui-
ches. Para atingir essa meta. Pinho deu asas a
imaginacio. Toda sexta-feira a noite. no pitio
interno da loja. com drea total de 2 500 me-
oos quadrados. promove shows de chorinho

| "___ McDonaliqgs

HAMBURGERS

oferecido anualmente 20s que registram de-
sempenho extraordindno. Akm disso. preci-
52 «r un parceiro AAA. ou scfa. com con-
ceito mdximo nos critérios de qualidade. ser-
vigo ¢ limpeza. QSL. Essas notas sdo atri-
buidas mensalmente pelos chamados con-
wltores de campo. incumbidos de inspecio-
nur as lojas. Com check lists detalhadas,
cles verificam cada item da operagio das
lanchonetes. No fim do ano. todos os de-
partamentos do McDonald"s avaliam fucra-
tividade. marketing. treinamento de pessoal
¢ investimentos. Se algo estiver fora do pa-

drdo A. o franqueado ndo recebe indicagio -

para 0 Golden Arch. *E um processo rigo-
roso. Afinal. 6 premiamos quem trabalha
em nivel de exceléncia™. afirma Baines.

SONMO ~ Esse patamar s6 s¢ alcanga
com muita dedicagdo: Pinho trabalha 10 ho-
ras por dia. Até sua mulher, a também por-
tuguess Maria Amdlia.
de 36 anos. entra no ba.
tente. E cla quem cuida
da administragdo. das fi-
nanqas ¢ da informdtica
do escritorio. “E muito
trabalho™. diz Am¢élia.
que ji se acostumou  al-
mogar apenas um Quar-
teirdd ou um McFish.
duas estrelas de primeira
grandezs do  McDo-
nald’s. Mas o estargo
vale a pena. Hd onze
anos. Pinho era apenas
um frainee da loja de
. .Jpanema ¢ lavava até ha-
_ nhciros. Depois de vito
~ meses de estigio. assu-
" miu 3 _peréncia da lan-

chonete da Cinelindia.
no centro do Rio.

Galgou degraus até
chegar a orientador de

N
§
:

tés anos, quadruplicar a

venda de sanduiches na loja de Ipanema. A de
Caxias. aberta em novemnbro do ano pussado.
tunhém K registra uma performance invejs-
vel: de I 200 hambargueres vendidos por dia
cm abal. saltou fara 2 500 no més seguinte.
~O segredo € encontr u bumiga no haledo ¢
o Ny cnatividade . ¢nvina o empreende-
dor. Pinho pode ser considerado um - tran-
queado exemplar O McDuonald's de Ipanenw
¢ qumnta lo em volume de vendas na ey
da Realeo, o representunte & mulinaional
nra o Rio de Jancin ¢ on Estidon do Nowte ¢
du Nordeste. Noano pussao. teve um tatun-
wento e 2 nalhies de dotares, 1,34 dodie
nheiny g entrr fos carvas de todas as Laowcho-
netes da vindera mo Brsd

Scure:

com grupaos locais, Nesses dias. conseguiu até
uma permissdo especial do McDuonald's pura
vender chope. O nimero | da rede na Ainérni-
ca Latina procura. ainda. manter uma relagio
cordial com a vizinhanga. No Rio. patnwina
as associaQoes ue by hoarding ¢ de dandos ¢
promove fuaus na praia. Em Canias. quer
apoiar a ala minm da escola de samba Grunde
Ri0. *Pinha i ajuda a methorar a imagem do
sistema ™. diz Nomwan Baoes, vice-presiden-
te da Realeu.

Nia ¢ facil cher w0 e din nwclhones
tfrunqueikn da rede. Para wer incdciks pars o
Guolden Arch -— concedido o cadis deons amen
—. o frunguewks deve ter pelo nwiwes dons
Ouistanding Ascnt Perfonmuce., um (nseu

E¢ame ,22. @O . ]2
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marketing, em 1987.
*"Meu grande sonho era ser um franquea-
do™". lembra. O sonho comegou a virar
realidade quando o portugués recebeu a
proposta para ingressar no Master Plan.
Através desse pleno. funciondrios du cu-
deia transformam-se em donos de Iran-
quras. pagando o investimento da rede
com os resultados das vendas. Em apenus
dezoite meses. contra uma previsio ini-
cral de trés anos e mew. Pinho tomou-se
proprictirto do MceDonald®s de Ipunema.
“Fotuma emogio so comparave! 3 do dia
do reeehimento do prénto””, diz ele. que
apurg estabeleceu sua proxama imetas ga-
nhar outro Golden Arch ¢ ser o micthor do
mundo L]

'09
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CASO: McDONALD'S

I. Interpretacio/Discussio.

1. Leia o titulo, o sub-titulo, o primeiro e o ultimo paragrafos e encontre o contetido do texto.

2. Vamos ver o que o McDonald's fez, onde e como.

N

3. Quais sdo seus concorrentes mais ferozes?

4. Ao que se deve o sucesso da rede?

5. Como foi feita a aculturagdo do produto?

6. Qual é a linha de produtos oferecida? Por que?

7. Qual é a receita do hamburgo?

8. Foi facil a realizagdo da receita de acordo com as especificagdes? Discuta.

9. Descreva o sucesso no Brasil em termos de nimeros e em termos de bom marketing,

10. Resuma, em um paragrafo, o sucesso do McDonald's.
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II. Gramatica

A. Complete as sentengas:

1.

A McDonald's bateu o record mundial de venda de sanduiches

A magia das lanchonetes McDonald's E que vendem comida de boa _ _
a pregos e com

As vantagens da came sobre 0s outros concorrentes sdo:

O hamburgo ¢ de nacionalidade americana, mas sua origem

"Comer hamburgo nio é pecado, pecado é so comer hamburgo" poique

Familia de palavras

Substantivo Verbo Adjetivo
hidratado
nutricionista
fornecer
cronometrado
pronunciado
refrigerar
vizinhanga
cadeia
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C. Antdnimos (opostos):

fachada deficit
espalhar desidratado
jamais comprador _

. Sindnimos:
Em todas elas, pagam-se (apenas) 2.300 cruzeiros por (uma refeigdo
leve) porque a McDonald's vende (barato) para
vender (muito) e porque Ryan, além (disso) . baixou
os pregos de todos os seus produtos (ha) quatro meses.

. Exercicio em Cloze:

A McDonald's é uma voraz compradora de batatas. S6 em dezembro iditimo, 250

sairam dos armazéns da cooperativa os depdsitos
da lanchonctes McDonald's. Por via, muito dinheiro entrou na
cooperativa, nem tudo foi para os bolsos seus
associados. Para atender exigéncias da McDonald's quanto ao produto
deseja fritar para seus clientes, a esta investindo
pesado em compra de sementes, de teste e equipamentos de
E simples. A McDonald's quer batata de massa branca, que fica
bonita depois da fritura e tem agua para soltar do

que a batata , aclimatada no Brasil. Por enquanto,
compra um saquinho de fntas na esta levando tiras de batata amarela,
a Cooperativa de Cotia ja a plantar variedades
brancas importadas que poderio ir para as lanchonetes.
mudar também a maneira de o produto. “A partir
de julho, comegaremos a as batatas pré fritas e congeladas”,
o engenheiro agricola Katayama, 52 anos, da
cooperativa. A maneira de descasca-las, nio vai mudar quando entrar
agdo a indistria de friturae de Cotia. As pequenas

méaquinas de batatas das lanchonetes deixam de
remover 10% da casca. As ' muito maiores da industria continuarc
fazer o mesmo. Segundo a McDonald's, um pouco de casca
essencial para dar gosto mais pronunciado batata

que ela oferece.
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F.

Situagdo:

Vocé é um executivo de uma empresa concorrente americana. Escreva um memorando
a0 seu colega americano que O enviou ao Brasil para averiguar se ha possibilidade de se
considerar um investimento neste pais, dizendo se realmente o produto vendido € exatamente
igual ao americano; se nio for, explique quais sdo as diferengas; mencione também alguns
pontos que achou interessante nessa primeira visita.
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Caso:

42

Avon




118V1IVAV Ad0D 1538

-

. - T d
o T It ar T

4%

*SOJ|IPLUSOI 3P $3501NPOoId S80I SOIXOI S)ELL SO *J01DC 4 XBIA BP 8 Ew_.,é
eP SEPUIA 3P J1UNJOA OP CLIOS B SIZAA senp asenb P je sepuada vp ANOA O _M.o.
opedtaus Op w0z 3 "10peaN0) ap s01npoxd @ s0aNNSED so eled eriodl wid elsod ap
opedsa Op 360 NuIepRLLX 01U BIIP|) LIOAY LDICLI & SOP(IN SOPBISY SON

e

P RTITR
%Mmﬂ &.w .m:.w.._

k)

J _,.N.UYWM\%&. [\

AR %Wm _J,M,_“_n m

e
3 ,xm.mymﬂmmx -t ..r Rl R s ...s..”L .

A LA mamnvfm ﬁ.

.n. e ¥ .—.

e

H
sozjn{awd .

w02 opueIado oPe)sa 3aduUas W) 8 SOILANISAALY SNBS 3P OLI101B4 o ._JMM. Mvwm.m.
.a5102 Wasd} Ogu 104 ‘ajuaiuea|139dsas ' (ggl 3 ZRAL J_u o._o__un..a oumua O
-Opueqe WRIBA[0$3] LOJABY & 3 A3|pieA v anh 2aA vwin '~ Aeit) :..:::.WS ——
1021103 jediouisd ens anb Op J0jew: SB323A sENp OlUdtIBINIE) :5. o.v:ww._,_v o u.:n_._....._.
-$02 3P 0119]1S84Q OPRIIILL OP 3)$AILOONY JBPf| 3 1I0AY € _acamui_: m.:m .
«UaA31 000001 op 10pas oe @ sopebaiduss g’z Inssod exsyned eyepisq

‘ojneg 05 8 0JIXAYY ‘elIOY) 'SBIPUOT ‘sl 10N
] ; uesado ‘s{o
map wa seueipisqns ynssod uoay e sosjed O ap siewr wd op {oH

*sepsainfin
a sawnysad ‘9rsabuyy 10peonol eled sOINPOId ‘SODNILNSOD AP .a.:..:::. M.uw:.w.wchm
jediouid ¢ 8 uoAy e ‘udutemy .m!.:m: 9P SOINPOoIKI 3 SLYIND sefes :.n>u - _23
.3.... 5 WIGAR|OIUT *SOD1HISUD SOL BJUWIL}IdGR 13110031 € 1L 18330d n:a._w J—
-INUS [RIPUNY #1330 BijaLLgg BP S10Ud(Y *Bljogsiies eARICMIOD S:.u..:_s.o o.::o:_
n.::o 100 epialss ‘esed ens ap apepplupiuy wu “sepy efo] vwinu eLdjug ap oinp

cad

)

D ozapIu) w2y
Hsoau gy it upiiogegyg

MIBIA waatnpely o) jou,) ap 10[22dlsd opdudjagiel u
‘3 apTIpUY 3P OPYIUBIY ZINY P OO0 ¥ 1D LRI N ]

.

wn 1diues ap sejus 2284 sENP sjJesuiad jaagyjodsas sanuu eun 'SHIE SOUy $dIu
<nj3ad 8 302191500 S0P 0PIAZ(se|IKIOU w1 sAL - [iled noquadinasap uoayy v

‘HoAy -tiodn-
projinag epeisyp ass|Buy spujaoid euin N jermen 21 anb ‘aseddsoxeyg wiod

s2d 0pspun) nods ap oydsIILPE BN @ ONJADP *S10NNO I BOAYY BS-IRHUO ¥ vARSsOd
8 $820p3pUASL 0OO'0L B $BiU (1102 BASILIOD vl usvadine u 001 we anb wapLo|)
{ub|s opi ogsuedxs NouOSUR 1BUHODOW JOU DY epjAjOALNSID DPUPIANL Y

"oaue i) spaun pad wan 10} vie¢l opny
weaep » s0jaqjed top epsib @ tueitioy opus anb sojonhe vivd ‘01so1 ou Jessucd wied 02

JUISIR BD SEIID01OG LUPALILY BARI{ 'BPT IUDIL BSKUAISD DS OLLIOY ‘DAGL OV win 0jocd
§ $AED 3 0}301 O OpUdY(cIv 81D BB ILIISLILL 8)jutisD PP odyl uin OTUBILBADY SO((}p)
$0 2 01501 © 1110100 #18d sepesn 1as weypod ¥din) €501 3} su1))0) ‘SOt $r sRdULLL
eled ejalds 0504 9P anBp & wupRayd op esofubod EpRuod vy epoijuy eis ezo)
*3q 3p S0INPOId 3D BL{)0DSH & ‘s8PJABNE SjRUL SE 1L OIS o X1X Onops ou wahg
-inbetu weaessn $31atyniu $2200, ‘®110d wid ¢y10dd o 1y 101 350 unh svatniu ¢
8jU3LLIOS *$0D) LSOO sjodap ¢ ‘satnpad snos ap CPUDA ¥ uAt IO JaUI0) DN

'822]2q 8p sO NP0 12PL0A NAL00se opuenh 0d
«§]3 LN RO tipgriiey |3UUODDA “OPLLDO] SE Oy b ‘s edioien su opuupuaie ey
-10d ) sp11e 819 5213 NI sep qulng 0 anb v eaodp etunu ol ossed n
-NtL NOJEINLIOD *ealg 8 11G0D gied $3TLIBLIULY SAIOPANUIDA D]} 2oA Lh "Duaaiauipgy
‘el0d wa er10d ap soynpod 19puaa gued suaou seyapy suwnlij eante sl W opwd
-0J03 ‘Auednio)) awun)iay IIHOJIB] @ 1o MaN b tlleghupy i ey ew uaep

“UNj — O){13{110]3 B 504A}} 3D JOPBPUBA 11RA0[ — BN AR Ty o

s SUIdL

SOLNAOHISNIAS ANOAV Y |

«NOAV
— SVANHA Ia

VOIOI va OyAVZINVOYO
IT 951D

Q

IC .

Aruitoxt provided by Eic:

E




v

LOAY 501npo.y 3p eulouQIny eiopapliaay v 7'z

"H0AY BD SBLIPUOIDUN tulls ‘seasa ‘s)ay
00po} 10! sepeyjjedss wizqiuey "SEPUBA D sEI010UI04 sejud sepjpuare ops a esaid
"W ¢ wod 012)1e63:dwid 0)ndupa wnyusu wanssod opu ‘eyrdosd e3uod Jod wiez))
#2430 a3y nw sess3 “si0d wa eysod ap SEPUAA 8D suIBls|s Ofad |1se1q O OpOy
Ul wesado sanb swiopapuanas sod $0p82|18121311100 0ps toAY s0)npoId sQ

gl
18 no ses2idun setunep p soinpoid sos
+J3A1p Jezye121a1u0d Wapod anb saossad ogs
SuaugeunoN "1y 0 j8date e ‘{9[213W02
SApIANS uns 8:308 wWapy) enb so1s0dui)
$0 wiebed lupuard) #p 0%aid o0 o $8ppndpy
$61:0pe21211 38)od webed enb 052:d © esjue
€3Ud13)1p 8P 1pveiIr sOyLED Snas 5O wpqo
150211 30 & susadsap 19 wiod opusdIe ‘0)d
Q82U o) 1ipss nag wadpp epaugiueaucs ens
Wo3J opiwar 8p [Mjuots|p oUWy Nes © uwy
I 3nD ‘epsdpid siu00 s0d $3i0papusAeY

s1s)[oieA
‘9110121011103 ‘si0papuaAuy

‘818j{8i8A NO It pEdNe
Ol1pwo3 ou sejsopsdiaw ap nusd06aN

Jopopuap

WPOBGpIo g net wiod sapen
<48 88 81110280 b LIUTE R TV TTYTTE Y TYTT. 0N

siunjepn-0sjaxinny

‘858 W3 8522 9p 8pUSA & Op
“UdZE) no “tapep)d sEp OluswmOW JojeUs a3
101Ut 10 sied 01y Qe) no ¥2e1i8q e2dpud
¢ 8 visodiuen enb s nquie J0papuaa

QML no 0))81e08)g

"SRISOPBIML 8D 0BI W wWiN i
opusrey ‘g5Gy p1e Ojujwop nas os e-Opura
TSV yiy wu ‘yui) o 0j109 op ins )
*$02 8U dikdtely bp Ipeppd ep 8s-wieiviapode
ta8anbnuod su (06 we sjod ‘sopepode
1nbe s0d1ip1se s2:0pe8aA0u p spamny nyf
0 OuEINGEI0A O Bijund(e sepndod S|tw vy

L ERTITY

‘snedtey
0P 811800y &p 051N23P OU sOpRILMYD wyste
W 0)153 op sdwDIwIod @ fa1edteyy

opnjsus)

‘§1e3]) Ou ) I 108 opedyjdy

ougumede)

"03pbesuRy = npunquiy eqiuod suedy e
Oft3dandxa vy war l10puj 50 WL opurjep
U313us OC1Ids O #ABSSINEIIE BND NuddI3LI0)

otjaquioy

‘$01j{ 1P LS Sa10D
-SpUM 108 orpaust op OlH Ou opup opjady

———— et e = a—

onepueynp

I39140/0YINNI

OVAYNDISIa

{o#3enunuoy)

118V1IVAV Ad0D 1534

1 4

‘{equioq) e{ipu|pio sps0pes s ep ejied
-088u ‘0(8pue J0pspUSA ‘Ol)euer 8p Of1) ON

e puog

*S0UB|181] 1918230\ $O8 Opep Op|)ady

ainuyg

*ISpRIpUSQEIIUGD SepI0p
40N 5P OPIACP 0182501 08 OPIP OP| iy

0IPHLAR LN

*nopnf sreamiL op ogdeulisel)

- e e ———

oyduisesd up nopnf No ossnyy

‘101U0IJUOD & 18)581)L02) (119
‘syund op sep113n3 40d opansiBer swonton

e ——

. ‘soueli|d no sassbii)
$0 OWI0D tOPRUO|® ‘$0IN0} UIKIe & O)3Ipul
02 08 WEABD[PSD 88 0D ¥ejenbiup opjjuly

osponbujpsey

R - —

ofiujin

‘eenox|jviniel ogdsubisep o ‘ogiesieatein
§ SARPSD of suied epuel OLWD (101N
owod |nbe sopusnsile) saseusqy e o)t
op ogdnibijig m sociu nBans ogleubBjsep eisy

opdmsout np odin g

‘BLIOU 0318 J8D ‘018100 MUN
0d 8{sA NO eIBHEIL 8 WEENIIEQAS SuUnby

[T TTIT+ 5

W 5pnBesy foreieg 3,
(ALIOUI[J0 8P OPUMPD O3} 188  BtLILLLOY

AITCITTRIT]

*seBuedjw s ‘spaq snes ap epey
-|NAR S1R LU BLICNOD IS 8 818018 BLLOULOD 8153

- —

LT
08 LIBASU{ISOP 88 OpPUEND LIsABAS| 80 SUpIUp
810 ‘SU4150L0D su wARUGitEp enD myuNdY

onanBuoi)y

—_— o ————

otuiisuen

‘sisonGoi) op opdume s is1isdsep sisd
‘aued JpuiL 8P 8184 8NS LLIDD B2} JOpIPIBA
0 8nb 081081 o opjAIp NiBins dwou bssy

9ou Ny

‘sepsaqjinbuinb ep alucjnquse Jopapusp

ouguL I N

*0)8 se|Inijjind
-uinb ‘sourd 18180 LIS O[DSRLIOCD O LMD
8P 23 00D s3s0nlNLIOU SUdi0¢) oD sB M0 g

QDL Iy

‘olug ep scnied sousds wisaspdolep

[ ———

oL} b Gy

W3nILo/0YINNL

_—rm a4 —————

OYyJVNDIS3Q

1104 UI3 B110 BP BPUIA €D ED1I0ISY | OBAN0AT | T

NOAY va OQVOHIW 30 vIDIIVUISIV ¢

Aruitoxt provided by Eic:



8v

118VTIVAY Ad0J 1538

LTI 61300805 ~ 0pBIBY 8p 85 NDERY BP B18}NBY OINNISHY — Wdd)

'C10 " 'EUEL vliofun] Yeq

OPE101y SLINDAM 8P BN 0 i EPUBA sind SR ;D)1 b SUDIP | "UIBA ‘SOJWVO

C8 181 UjNeg 'S Yp OPBIEY O  sBLUO 4

40’001
%6'01
%0'01
Wl'Th
“6'€1
RE'TY
aeledidyied
40’001
%L'61
%“9°6
%0'ST
%"Z'9y
ogledioried
%0'001
T
%e'e
Sl
“8'8y
ogledionsed

%0°001

ogdedidilied

%0'001
T
%01
%9'8Z
STy
oeiedianied
%0'001
%681
Kyl
Ut
“lvl
“e'sy
o¢3edioniey

TvVioL

sonnQ

t10AYy

opag

UOSULIO[ 1§ Lo O
B1810]00)

sndey °

Iviot
000
A8 A unly
HOAY
oun2z08

eqieg sode 0g307 9
aviol
soanQ
oAy

xonnsy
SWvI0j0)

8sUN Yy BLNAIY G
aviot
0nnQ
odugayy
onsvyy
uoay

sa)eI10p0S3Q 'Y

avioL

sonng
BALIOUNRY/AS8AD
uosUL O W VoSO
HoAy

sooel ‘t
IvioL
01100
pinoInNoG)
Aoy usiisin)
onsey
uoAy

enp) T

Ly

. ‘t861
‘unffopuigr dt iz gu ‘sosppuso) 9 3:::2_:_3:-__o_._:o_u(.:.u:____o><:..o-:=_.5.

. %000}

IviotL

%02 sonnQp

%9°L 101304 Mo

%0} UIRISUGAY | By

%10z AVig) TSy )

%0°'S¢ oAy
opiud;a))iey Juadiepinbegy

tanfios o 3 suayfjy o wzajan ap soynpoud
#p opeaiaw 8p sojuatufias sosaajp sou uoAy $01npoId sup opdedipied v

sojuswiBiag sodl opeatapy ou opdedian e, gz

« 800888}
8P s jjul ¢* | 8P sjvIL OPUNW oL wy10chiti0D O}|2IpXB OljopEpIBA DsSD ‘0f0)| *$0Q3us
-8do suns wiptusuy UOAY & 8puO ‘sasjed s0NNO £ | tiiw 0007048 @ e 0u 000 OO
‘epoLe) @ sopluny sopeisy sou siopapusads 00004y ivwnepeagxonie ojasy
‘08 op epeasgp ep vy ON ‘apouphia v syuedues cu SOPFNENIE G HSUO LI b
so1npoid 8 soboigrea 50 sopipuea ogs o8 u 0 ‘$2Q1IN0A Sup app e onb supop
-UdA33 $¢ sopervsasde ogs LOINPOId SOALU ‘sepLIaa I aujuedies vaou epen v/

. . Su1 1010 ap
sopetirel[d wipquue) ‘sjejoadsa ogs soinpoid sop sodaid so seljuedied o sopojiud
3|8} W 8nh 05-BAIRSNQ "SEURILIDS $91) BP OYS SOIB 50 ‘jIseif) VU BLOD “suieling soy
*NO 1L "SELIBLIAS SRNP BD $O|0]D WA LINZ(JL|3IUILIOD SLIOPIPIBASY SU ‘SO[INIMY SOPU)
-3 SON “(seurilias sp1) ap $00)18d) SBPUAA B SBILBANILD B LI O b CUUIP) O
$P 85 opuenb 1adIIODL sapINGL sje) 'solnpoid so tudasaowod vied 'SRIOPBPHUDA
-03 58 U103 sed|polied saglunas sazjuelio sp supefaiseous ogs seioj0wI0Id sy

"SBI0PAPUSAL: sejad seBed ogs e1acio 818 epiio opeysy oe opjadp WOl
* B34 ap sesadsap sy ‘sigtu NO 4L SILdILEPUIXOItY 3P O1N] AP TLADILIN ens
HHjsse Qo 3 soppunstod os epuna ap oeid ojad opusaut SO unb ‘sauad sens
58 50INPOId SO @Ad) 'SEPRIAINOD $81IOPEIIDWI SEP 8550 VP ‘WIDPWLIIAYY Vv

'ed1iqp) 9p 0d3:d ® 'sjeas)) seY0U 3P Opss|IB 8 Bk PaL ‘spI0pAp
-U3nai sejad SOPB A $RYIUPUDIA BP SEILLLIND B SOPIPIE SUL BPLLIL LAY \/

‘ENS 8134)p opsjatadng qos wietjjeqes) anb serongyne su IOPINUDA ap
odinba etun ‘81821 ap v A “Wwixpue) WSSOl $SIOPIPUDADI Sy "UOAY ¢ s IGpEd NG
9p BHUWIOD BP SOPIPIL SNIS A1deyYy UpOUEPISeS Ny op sipeppgkoid sea epug
+8}04l op ‘ad|)p:B000 we1p wun we B|03LD|ID ¥NS ¢ WPLIBIE KIOPIPLIVALL L)

Q

IC .

Aruitoxt provided by Eic:

E




J18VIEAY Ad0D 1538

Omw ‘1,9 d'cgg 1 oo unf

‘194010 0pe22afy *033nPIS TH BIMD 3 epuIA wred sTINEN 3 SWOPFL WUA 'SOMNVD o

"0peid epjaw|y ep ojusuminie) 0 opo) ep e/ Jod g{@| Wa eipuodsal gf LT
'WISSE OUISILy “BLUY| BP DJULIAJOALBSAP op|dgs uintt 35313l apuelb w13y opu anb
rinbasse 'sudinse gy Jod eys0diuoa ‘siganieu soynpoid op aseq £ $02)1011S0D 8P WU
1 twn gag| wa noduey anb ‘opeid epjouily 0 gdodINO}Y upolRI0RTY O of

"auaiiied ep Bupay iy op ojuaiag ‘sofiupiag peydjy
tieAL *, 01[qpt| 3p e}|e) 3 Mysixa 3nb O ‘OInNpoId bp odp essa enuod o3jvouoaaLd
W3} ogu WOy O "OPEdIatY WOQ WIN B)I3 3{DJA[UD 8 LI0D Oydedndoald vy,

'$0|0018 sOp
Olualueies) os sopaujisap soinpoid ap ojuawibas opeindsip ou easew ap uifieiy 8)
“U3[32%3 NOISINIIOD ‘JUdIUEY SOINIBUISOD 8P OFSIA)D BNS B sBARIIE “31)30})

*$30$18A S2AOU 3D OJUIUIRILIB| O 11102 OPJNIOAS LUBLUI)Y SEPUBA
fens eioquua ‘90g esed njed alueloNosap Ip opensaw 3p opdediopied eng

‘Sudy| gL ap eyuy) viun ered — sajueIONOSAD BD $8YUBUIAOIA OV LB

‘#INIe; NAS Op 9188 ~ LB @ suI} 00upd seuade 8p e1s0chiI0D -13 8D $0Vnpo.d
ap eyuy) ens nojjdiue NNy spi| uLIOPOSIP ojad [dapsuotisal ‘puetoley

440 133d Op s3awe 3jad ep opdeaoud) 8100 1 Bnb jopeAOty 0ynpOId

‘Y$®}y 9N 0 NUSULY 10108 XEPY 8 B UBLIIUADDS sjepy rogdinjod g Breruod o esed 8y

-U3LBLDWISI SOPRLID ‘#50259(] J/3S BLLYL EP SOINPOIU SO NLdUR| 3D J0108 4 Yo © p
083npOIU 3p SOPEAI[ $13A)U 1L 3s-1d)uiewl eINd0Id onh sarsuaBuod sep uIn

. *SO2IMISOD B $3ION}ILINSIOD
$0p ogdudie ¢ sjesie ered jaaesuadsipul @ Bnb 0 ‘OALNOSY LD ap setopeaou| asdias
$#IRWIOJ LI IU0DUB LIFQLuE] $313. “1HU0D sens se unh) apadi} OgU Oss) ‘SOI1R1NISOD
3p seajajisenq seLNSNPUY U 31U Bnbeysap ap ogdisud 3dnao oAy B elo(u]

+SOLN3IWD3S SO SOA0.L. W3
JAVAINNLYO4O VL HOd WA WLUOd 30 VANIA YV b

*31406t11y @ so)121nfjq ap sofijyie owod
s01npoid sinbpe waquiel 8fo1f 1W3POd LOAY SOYNPOII SOP SEIOPILINSLIOD S

*soInpoud sop sualiejequid 3
§e12nbNa seu sa1u3ipaibu) SOP e1SY B 31UBLIRIIRIUNIOA 1PDO(0D € SOOI ALSOD 3] EU
2003 en3wnsd € 10) Inh ewipd-RpBIEW BNS W3 DjURHUOD Op) 3 esaxitud v

'SeI0piuInsuod sg apepyjenb ap euoidpuoayy eptueleB 832130 a 509
-1VIWS02 3P B1jU)] ens W Juatos soINPOd 0O ‘#loy ‘eZieIdIRLIOD LOoAY Y

'sopez
1€273W02 wie10) $01NPO.Id 500U (0G| AUauIRPetulxOIde ‘7861 W BlUANI0G

6¥

‘IPUI0d2Y - bpudl ap Onnln g op eyu)Ty

]

" ?u &rk*

i

N | V7 PURoY BEETY N |

‘eyuediued jod eyuedhued SN seanoxd
SU SUIOPIPUBADY L &)t ikl HHsse sl oAy sy

+$33 sens S¢ elsia ap SOA{IOW SuA

"NPo1d S0P sepusa se led [e)).. » 50)NPOIY sOAOU 8P BAUIHIOD DY 110D Brupy

VHOQVAONI 3HJIWIS SOLNGOUJ 3Q VIHNEI VNN €

+

Q

Aruitoxt provided by Eic:

E




318V1IVAY, Ad0D. 1538

¢S
€1 d NPT see

6 A 'gg6 1 "ou[ ([ "X OGS dU 1PQOID OPLILI Y MNNAI o0
g1-9 °d*gge) odv/ Inf oo otnuwmmb.m»uz. '
oo 0 oo ONEIPY SOUDL OLINQINSIP 8D |BUIED
0 § 031A125.01NT O *OANIONL B553 104 "SLIONUPLUBAR) SEP O]f] XNE O 110D #1110D 3 ‘O)b))
5310} 9] $SOINPOIC ® Opde|ds w0 [U1Dadse (s ‘iltidD DP OPSIOOD BN EL{LZOS dnil
-01 maed embias 31uas as OpU EPUlE BIOPILINSUOD \/ *eppis|sse exlitod op saacne ep
3$ |1se1q) OU SO[1LISOD 33 OFILZ||€1DIALLOD ep O1xD O ‘eiuinble BpiADP wig,,

‘wipsepnfe
as 8P epuA) exjeq ap seOSSAd seP spepe|iep}ios #)ido1d ¢ ‘OnNnoep ‘8 (w)died oduidy
p oy wn ¢ sesodsa se ‘opej win ap ‘wiebyiqo anb sasejitue) sosjsduBL|) sl
-3jqo1d sos Ruawdaracsd WHqUIe) 3s-8A3p °,,. 0 @ o sepeiues seu ogdesjauad spueif
woo,, ‘e110d W e110d ap nwdisjs ofad sopjdasajo soynpoicl ap eidwiod g opsiadord
spunif \y "SO[EQEEIP LLDOBIOAR} B SRIPP| 9P #D0N) ‘sOdiect-0lug 8D843j0 lsepusil sap

L8P0 ¥ OFP(IOS B0 ONPPLLIBI LWIN PIB P LIOAY SOINPOI DP BIOPIPUIBADL

NOAY SO1NQO0OYd 34
V140d W3 V1HOd 30 YHOO3IANIATY vA 13dVd O 8

‘uIAR(] B|BAY B 3137 tiesn os,e’ ()] OVieNDUR ‘UOAY SajtieVRIP|Y
$3W31D 3D OSN Waze) oLQ°EE ‘$3t11d1D B 0gIR|31 wio) ‘94)°Q ensiids ‘opdjsod epunb
-35 ru wALsuIqNY eud)of4 anb ossed 08 ‘sepeisiAdnud sp 946'0G 10d OpptInsLoD §
UOAY O ‘ysiyq w3y =51 °q J0d Bpuodsal *Aricy uepls|) ‘epedoiod epunbas e ojuend
U ‘LI0AY EIJBW B WLIRARZ|IIIN SEPIANO SAUdL{iNLL sep 58zy) *,, su0jeq,, @ anb wen
SO (y,Jd} OP s31e1udnawod sopnIsy *(sogus se eied 9 8zadiy) ap *suBIBIP||)
$31ua10 & welejindmu 8p se)IoDRIED sB OpudupnOp ‘ouris|ned opedidu op 0N
-05qQ® 1O} OLIOD LUCAY 8218 € BILIOAE OPEDIBLL 3] opludldiied 8p OpNIsa O

o oo BIID]ISEIN BIOPJLUNSLIOD BD BYI2C lod apepiiapj} ep eduasne wid 8s-op
-UjZAHE £ *BILILISLOD § sed IRt ap 0 & *s03Bpi vgs Oy sOINPOId SO $013)3 SO
anb 29A BW)) "OF sOuR SOP inied & SN NN sutl 3uBd$AI ogdednaoaid ‘orusulp
-53uaAn|os Op 255310 110D BUADE OIPNWSOD (),, sewdjold 1hni ‘wmptod ‘g4

JOALNIB|IALI O JBZJUBALIC NO S8)|AD jeLISAI B B BZD[3N Op
01u3tuLIe ) 3P $3tL31d 3 wabejnbetu ap sotijise Ip ouiNstOd ap ogdeapiout
{BD110153 ep ondeasosasd 8p 00y s) 1130180
Jeuagiu) 03e5) O LUEAIISUOD BPU(E Sed ‘$djuediniied ‘seANE UBILEIILIOL0DS ‘sep
-eJeqy| steyy "Opedsaun op epeziyesauiab ogdenvt 3P @ £IUIOU0I3 05553035 3P Ase)
tu3|d w3 *10135 OP SB|HSNPU| SEP OJUAWIISAID O eled OPLILI0qe|0d BNLPUOI A Inih
® ‘iseif) OU SOJNIWSOD 3P OWNSUOD Op g/0f soudU ojad jod (aapstioUsayy

3ANLNIANS YNHIL3 v Or3asia o L

+"083eBINAIP BN LB OWIS{IEN|P 01NN LIIIINDAL Onb ‘sOJUBILEd LR SO0 epitiixs epep
-|xajdurod ¢j3d "[jseig Ou epPIPUNIP SOUIL § B5] “ugadd op ojuILICIELY BP UYL BN

: 16

€1-9 A cggl ‘wiv/in[ Y oue gop) oppagafy NS,
anb Op OJUBLIIAIOMIDSAD 8 OP3eZ||€]21a1110D DD OtjjeRI) SOLLE W uhxad op widp
‘ ! :
OpdR||w|sse |IOF) B OJLIBILIA|OALIISAP Ooppips nas v sede b urjuypse 1o ou oyl
-81313d Jojew t110d $OINPOIY OFs webenbu op SOl 40 9 supniiugg sy

‘$0018 $90.11 SOLUN N SOP GANbY podd ap epanb e
w103 Naijos soudit #nb 0 |0) 03||NA 8358 anb 2ua LN oL

W3} I501ip|es 0OU|D 8D OX(E(|® ®PLAI BP BX[0) DP *|B|OLIDIOU )it Hooe op
-21{0A BI52 'soX|8q $0331d 81}0s BNDOLID Nas 10D ‘BYi0W e w10l Ciulsys ()

apuadsaidy

PORIPAULITIUL O P 01D IY H0JULL
. 8p epepyjjqussod wod ojusiufiss o ‘seoimu 3P opdmipisyns ep opdung wy

l|se1g ou 0|B)3531d *p OPRDIRIL OP 9547 8P SBICIUVIAN s 1w "AdjpIs A @ 10]ABY
‘$01|8 50331 @ BpepjENh 118 (OIPUALL BIIONDI B SESB I sunp up upLs o oo
-8l viseg] "$810143)t)) $0531d ap sudiewl Bp e2$1) 11D By hay assap saroppansitan
8P OFSUAD B BIUDITI P *spmy OP ODJUIPHODD ORILLCUT [UINE L) W) L) by ot
P $¥D481L 3P SIOPPLINSLIOD S| SO I SOPIEILS DN & s Kb NS sou el
U103 *y 3 | g sePutieDd s¥P 03)|(fixl OB Bs-tdliy I 'Oy Xy B O SuIN()

(0831} [8 @558 1VOD EPINGNIOD OPL LU IO ‘LS pting elutnid o)
@ 8D sexje| sg AL0DUB1Id 0N N 104 oPJINSIODd ‘aed ¢ ooy :._: up)
AURAP|RD 010D LIOAY 8 JIUPISUOD (LD S3UNUEUN Ogs SO ILUOL sajueayice)
$O "$0432NIO 8P $AQUYJ[C} ONZ P BDHID ZRG) 11 wudijamn faapeano af) w:..__
opuNjoxe) 50311111500 B SQINSNPLY S8 “101as OP SLAJIULILSH VI QPIODBL 8()

. TINMEN 8 ARIS) UBHSILY LAY Hust ) vniod v oy 0

e .
, YN

8 ouezzog ‘olsey) ‘aiing uesp ‘upieweliyy ‘spuo,| 44} opigy N e
. TAYO)Y By

SO BujBULIAE) ‘JoARd ‘UIOISUINY BUMAH OIDRY X S() O sanl o

103 IDIMPANS 85 813, ‘10108 XBI BP SBANDLL[ISS (110D OP IO I stk *|ISu () OU 502
111502 3P OPBIJBUI O OPIEIPNIRNSD B LLBZJ LSO DD SOPL) US| GG

CAQVIUIW 3 OVIVUIDI LUV 9

*$ats10 No wiofiejinbiow ap osn suasey opu sepeins
+110D 30434t 8D /)G BN $101L AND 10A15O B5-UPOU ‘ORI ON OpESEILISIL Op
*BD1810 OD wAJIEIHAsE 1 31 Duawirud|d P SiysOLLE @ TORINGINSIP LS 1 nuey()

*(seis|ao N g isoue 0G bR S|BI BP ISRISIAAIND ((Z SOt v v 0L op
*SEISIABNND ONZ soue BZ v G 8p $01pId sodnub 10d & (2w epen 3 seisjAL I
Wod 4/ 8 g/ $35381d) $EIQLODA-O208 $3558(D JNT SLPIPIAID “seistA iU A.E.‘._ up
SEJISOLWID Wi tINsl @ Ojned OFG ap [e1jdud @p edpesfowop ¢ 0 epoy e :_c:._:mc:..
#s anb ‘—~ opesisayy ap sesinbsay ap wisy ey oymifisu — Wddl ol zgel op o
*MN0 W1 sepezijeit sa10){|30P ses|nbisart o SOPLINSAL SO sl s S5y

V1HOd W3 V1UOd 30 VANIA VA WIDVINVA Y G

Q

Aruitoxt provided by Eic:

E




318V1IVAV §d0J 1538

pe £C

*OPEISYy 8P KEIYIIING 8P NIS|NE OIMISN| — Wdd ) 180y "opuataly op sesjnbsag sp wspne,) CINISN] - [NJJ] inog
gtz | 6’9 i ] (441 0’0l wieiqiusy es ogN “wm m.._.z 'm - ro 'y Wisiquey es ogy
" vzt v '8 8'01 101 opeaseunsadng .o ve _ H m.u- m“a {03013 winin 1w03) tonnQ
9l £'ol c'6 \'8 z'zh GOl v|dpuivg 9'8z e - X er rc iy
62 9’8 rYor 6'04 c'oz 't sponing e - L'e ol n.o v.o n.o opod sy
9l 128 615 @19 o'vh a5 s110d su/e10papuarey - 'l o'te mn.w.. m.w_ M.wn vlopiie g

. . g 8)10tN 40|

. _ 98z ryr r'8s acy &'y ' (
« % o x % % w01 s 144 o104l sufsOpIPUMAYY |
: %

wy | s | we | oass | v | o ” X o * X | % waa?

vooa | evjoc | szin | am- | v w [ wa | e | e | uw o T
i +v09 | 6 r {€0)
aaval 3s5V10 violL v/OE | 6¢us | a/d | upv
) 3aval assv1a Wi01L

(¢sogit se gied 911910 ®1duIOD “BiS ® OPUQ)
(29zaduyy) ap st vidiung ‘0is 8 opLQ)
(dS) TVLIdVI YN SOYIN YHYd FINIHO

30 0V INAIYLSIU 30 SIVNYI SIVJIIONIYG (dS) IV.LIdVD YN V234117 30 STwTus
. 30 OVIINAIYLSIO 3Q SIVNVI SIVIIINIYY

'OPEIIW 8P SEINDIAY 8P MNINEY CINNIU] ~ Wdd] 18I0y "OPEIN ap wesInbsaL 9P TSN, ] CYmpsuy — LI tayunyg

st | 9 vi £t a8 re wouquie) es ogN tn L'e g'ct - 8'zy 9'8 wo Koy 83 oy

S'Ce ol L'94 6°04 8Ll vt {s3psms syn , v'e E0l L: 4} v'e Gt {Og3uNa Bui oo) sUNNQY

8p 0L WI03) sUNNQ crl Le - - c'y FA SupIp D) up 81

6's ' 6t 8'c vi (4 siaaug - ce ve £'0 'z e 1010y xupy

- ve 61 81 re €z Auijeg - - 6'0 £'e 1z e voaspy

- Ve &1 81 'z ez UOLIR]O[ P UOKIOL i n.n e - 'y LAl LT T

~ 69 - - v'S i'e 10U13SUA _ L I £'e 'y 'y o Ny; vauy |

- »'E 9's a'c o'v 6¢C vAu( _ 4 re £9 cv gy 2C304) up viuty

e's £8 re £ v's s Anig uensny o v £os €'p ey gy vAug’

gy | cot | 2o b9l vz | omt vanN n.m" it - ) v'o €9 Avigy tops s

LY 4 LR ey ey z'6e g uoAy . Ve e's 4] ro 6L 8,000,

mINv M.MM M.o ﬂuw QHQ- L'z LTI

% % 3 % % % VoUVIW ve e'ie e 0’8z wory

| sl | s | otss) o o fad % % % % % VOUVIW
+o05 | ev/oe | szt | an u/v ————

— {2) {ez) {62) {8t} (ey)
3gval 3ssv1o wiot +903 | avjoe | eeius | az | unv | 1E9)
aavon assv1o WOt

{opuesn pisa “vis & sOBLL s@ eiod du121D AND))
({opuiesn p13a *eus ® anb ezodwu)) ap sruzio 0 1engy)
Z8-0H8NLNO / TVLIIVI ‘O INYd OVS W3

SOYW VHYd SIWIHI 30 OWNSNOD C8-0HANLNO, IVLIdVI “OTINVI OVS W3
VZ3d%il 7 30 IWIND 3¢ OWNSNOD |

Aruitoxt provided by Eic:

E\.




3¢

Wwa op jeI30 AUIING 0 Bunfje ‘, esarduid wp watiguy e 10iseBsip @ esopjlunsiiod e
Jesud ogu gied ‘sopnpaad snas op epuebudold 2u) ogu voAy e soue s34} gH,,

*so1npoid soaou op ojuaiiied

-ugj ap seueditied SB 21631 UOAY B ‘SOSSRICILY SOD O|PPLLIBIY sod wipquue
‘sasjed £} wa ‘etjued

Aued J0d §050(R1ED ap $aQL|||UI GZ AP EIPAIL BUIN NINQIISID UOAY U ‘1861 w3
*(0sn ap sagdeaj)cixa ‘sapepjjeuo) 8p sagisofing) ,uted

-epinbews 3 $a100 ap seinB,, sopeuasaide ogs wipquue) ‘sossalditl] op syaeY

00
vz IR 1
=i

. A Gp

._. ._% 0% %%82% ey

—

RO e
= N fprwvyc vpomly)  pr=
MJ. h\.y ) 2 \a!o..vxc.\s\ 4 -u.’
RERRE IR . O
[, o = .
! a\JoJ"
AN
.mJ.:
i
-

-sesanbal) sens s¢ OJun| WERZIHIN SO SeId D SEI0P3DIAAI SENS S8 U
ej3d sopipuas ogs sobojpied sass3 °,SO1O0BAN 3 sdieifxny,, OWOI S0j3 sod
-1201103 *$R10PapUAAL Sy O10cle 3 OANUADY 3 seitiesfio il OLLOD 1L)sse *SeYIBjO e,

3 solnpoid sop 0gAISOUXI BWIN i IS-LHANTISHOD soliojpied 3 sOV1&||0) sQ

-opdezysehito ep onuap sopejid ‘sofiopied o
sola1}j0} ap saaene epifinp @ sepuaa ap opdown it a epuetiedosd ens & epoy

'$100p1N0 3 SLISIARL ‘siELII0] "OIPEL “OESIAD]DL SLIPLIL ST SPACIE ‘epuchedoid wa o)
«Uanie e} Nas 3P 311ed RuIN LA JUIRTNJOSHE DISTAIIL OCU afoy esanhuid y

21N aNd 0 WOD OYIVIINNWOD 6

QS

‘ORAdIY B Of|pny — NSO - H
@ rd . : ; f S0 - 0qnin spagj iejeqe
8°d'Ca81 0B/ ] *% ouu ‘'gq gu ryurs) vpvd Ly Lisaey £ V2T :._:.__ow

0’00} 0zg'li6 a1 Thoy
Yo ozise | e

z'9 vnmmma .::::I..

O.W— Nam.nmm.m .:._.:-:.l.

vis viviii e

% (000°) ﬂ..mv.:.-. T T
OINAWILSIANI SViiuwW

—OOO.— “.U 1410)
T8BL / O1UY H1DINUNE O INIWTT SIANI
[T TS R LT U ynjIxuy
IVOSSId ANNONE A VINivIWN 41 34

‘a‘'d’ . . . o -
8 'd ‘€881 *0Be/in| "X ouy 'G5 it ey P IDY IBALY 010

\7jﬁ 0

-0

. e

VIiSIA3Y
-0L

oi1ayn

-0f.

-0V

-09

- 0L

. AN
. N/ o

AL

-001 %

eap
Juangag op
poddo iy *

“QI1013 8 eSS0 1lLL) ©IPJILI 11D BLIDIIESIIEII DYSOALY *|ROSSDG DDy | i 1
OlL0D SOPUDYJSEL|D ‘s PIUSOD 8P 40IUS OP bhsetl koY “uCAy f op

Aruitoxt provided by Eic:

E\.




86

281313 110310 *p soinpoid so0 anb op sas
-0l ogg Jsep|pusaiduiod judiyjae) ogs saginnsuy sy 250pesn wiasas ap ogu no
$192¢) 083 te1n 30 Wianh ajues as 0110]) 2UBQ tLLIDD SINPOIC 5O (01100 seysodsaes
46140 ofsuies|A *s810p|UINSLOD SO o1N{ 501nPOI 30 €)50) WipquN) Bssditie v

*$303n115U) se 1102 Opsode p sopesn opuenb ‘s0) nposd sop opepjjqisusjou)
¢ epeinBasse ofas enb esed ous sod snsowie op e85 ()N0'09 Bp 02493 s0)ez|(eay
OFS "913d ep $3058))11) 5y3apr0sd 12193)0p wies)A .:.w sagdea de slueipaty s0119) ogs
RAS0UIL IP £3153) 5O "eNsOWER 3P 53153) 5O @ ‘sels;” |oleinsap sod sopeuo|s)atadns
‘soauynb $3153) so 085 “J0pjunsins op sdusinbas ¢ dsujudiap ogy enb sajonbe ,_
ogs uow_cum. $0 Wesnudduos as sipw anb wa soysey S0 'sonno 2 exmesadiuia) ap i
Seduepnw s¢ $303eas “upepaens ‘ezaind ‘opeP|N|LISI 8N $3)58) sopezjjeal ogg

‘0}-piso) eted eiseB 3 odwuay ossap apemys
2OpP[A|OALASIP 105 nied sOUR 03U[D B 510p 8p sead| opad 63NPOId wwin ‘oY 8N

‘UoAY e sag.ped sos sjustugyayy
wedejsiies anb soynpoid soaou op ogielwso} u esed $03|60j0ud3) sodueAr sOaOL
ap eI w3 sopezyjejoadsa $01U11231110D sNas wieapesd $313 ‘seIS|Iud)D sosno
3 sobojuaxo§ ‘sosjwynp ‘se1sjbojojqoayy sojad opepmsa ‘Bupexep ep jeos
*33d ojvd opesaf 3 o1npoad 8p 01180103 win ‘uoay ep sesinbsad ap onues OpN

01Naouyd 3a 31831
3 OLNIWIATOANISIA'OLNIWVIINYJ ot-

- . Jogr - .dN
% Shaa
vﬂﬂﬂ%.( 2“-. .w:bw.. .««T..a..“
AL A
ATIRA S TP
¥a'l

St
 d sy umm - A 1 .r_ M
TR

’
R bee
F18V1IVAV £d0D 1538

{81uds335 8D epedap op SOPedL BpIAD w581ty o
anb °, ewety oAy, op wiop-up
“led|ou)ad wacjody us LITU TN
Opedsa ou nonua opuenl

P dhen) o aumaeapjupap nooe
o OP wHpuy 35 opu HHUI0) OeSiAD I ew ouoiy
{na L) gnd eyuedses Wl naeyuag CUETTT
anb uoay VLI 6 e “sinva i UYL 021Ny

*0dtug) P opoy
*10p@e 03410100 Wy e wopuaga g ap
1N 8p wiexjap ogu sesosding W OSSN e Ouinsion b s
] soumudue ap ¢Bp1unsa pu OFspAL)L epod epuehedao up
oBedo it 0 jadud 0 'oyue ua ou LI RITRIL e oduy 3

ad olna uiny O)aediu) apuinss opuesnes
-08nb ojn2)oa asse )y
0PoId ap opdm uaysns
Sudenop ied e apu

HOAV BDINY g1 ap seinpoousa 1Y,

LIOAY :

Lityw

e WO Ly
Y _._a...\@g.é\ NV

- SAETI Y a0
. __—.\.\ -7...... '

AN .

o b4

i~ '
i

-

=o~.__a:= ‘uafeuny ens o Opuasamiog &
-8J0D s0ue 0s1énb gy, !

-0ud uia OPIsBALY W) esasdiua g ‘teuy

‘Hobitiegy
SO e Oprtne song
SOMaaAL D LIERTETTE
BIOPRUNSLOD ¢ sepuig s¢ ojode omon

"0$530n3 op pdyn) opelua psa g {00'nngz
o3 o ‘€061 8P e Wil soxqeg 3650
unfiniduios vp BloInpul vludiey e ¥ 'yseig
AV $010p0Id sop SLI0pBpPLIUAD sejod epeyy)
RN edju3p) ‘eyaod wie el10d ap spuaa s onty winhasse seut esany iy se o se e
10 S013tNI SjuiLe 1m0 O Jiagsidt ‘jrieyy AUy ‘jofiieyy ogop spg
Sud Yo ¢ oppadumng W ojawpasan ep

oujLjIuey 3y 10dss op op
»lH0AYy sepiio),, se ‘Optitaxa 1od ooy

$D ~>3$a?:: Ogu OpeAaje speun
¢ epejje 'soinposd sop pepend v os-
3p soue g7 sou a sosjed op wia ‘uo,

100D
%8 sop u)
LTI ${3AJU snas KU LU ON “vsan

Q

IC -

Aruitoxt provided by Eic:

E




‘pEprApe ens ap so0as|y so
udInige & 0120831 011doId nas weByp onb ‘satumdiouion seuanbad sepesapisuod
'§8 SRI0DPLIIAIL sB sjod ‘opdezjuetio ap Odj) 3sse & 30010 0% Ogu LUOAYY v

UOE Muatiepeiugxoide op p anb ‘013n) ap wiabiew ens sp
MR S opueD ‘S8 10P3PIIAD S SRAOL op soehinba sepitoud suns wenniog $840PUPLIOA
(94 58 °v[as N0 "sepluuiL supa sod §810DONUSABS O S0l 1D Juii0)s| A0 I 8p Ll O
1103 “505npo st 0puedo)se OZISS $R10PIPUBALS SLINLL BND OpUAISSQO 5.3 |

"sofBiojpied sou sa1uAs| N 033 ul ap saqisafins so Jynfias
Hjdd epojeiu ¢ vioqiua ‘uiefasap anh sodaid soe SOINPO 1 50 wIdpLILALY sO|3
'SOUR $1) g1] OB31IN] BISO 2310X3 0313) win seuode
10AY ep s01npoid 0 Wezyr218ui0d ooy anb SHIOPUPLBAY sep |el0) oQ
‘lugiowu apuo 82)1paBioad vaig & ‘oo jaud 8p ‘wiasqod anbd
‘UeLUAS Jodl sBIOY G| ‘eIpduL wIa ‘3P apepiajle ewin MR L SRIOPIPUIADS Sy
: "SBIP | 7 3p 0pojad wnu ewn eped ‘oue sod g tuez
{210, 3nb sepuaa ap seyuedutes se woo Opiode ap oyjeqen nos efaucjd ¢|3
. ‘Uoay & wod ojdpichiasditia ojnoua winuaus synssod
£Uap u3je ‘aisnbpe anbd jeuoisowiosd jeaiew 0 3 soinpoul so ebed ‘opagntos oe
$1dwd ¢ 013 J3UAQ Winijuau 343234 otu eIopapudAds € ‘oyp |0} ¢f owoy
_ ‘r)adoid 1103 10d ‘o)
'3puadapur apepiane ap 0j31313xa o vied oduiay ap sadsip 2 soyy) jnssod ‘epeses
1€i08 wa ouw py @ Gz anua Spep) ‘exieq gIPIuI 03sLID D JDL[ININ BILIA 3

I0AY SOHLNAAOYHC SO YHOA3ANIAIY VOIdlL va 113u34 O zt

oy
i

i}

m._m<.=4$< Ad0J 1S34

66

"$91IB] NO soyjagap 10 op ) napyD ratnn apepqenh op
opiped @ seBosyue seu 19Ap33chi) spupinp)sau lixa uoay U eppn

leaon wiy

‘s01npoid sop susBejeqius sep upepgenh op saoypuy sop
“BAd8 sO® Jofidi[o 212 € OJun| siud) SLIOPVDILIIO) $1S v wisuAlp wsdnhine y

sunfiugegiu sep opdangiian
® tiod sa10pe30LI04 SN0S 110D 18139050 O UDIILIOPL|OL 1N Lo Boay v anb
Wod ze) enb p 02)))0adiss cgipudl wn op ogdudnuu a ppepp ool vy

‘oinpoid epes eied (sustieeqina a onpoud ap) ey
*[3da1 ewn ‘sopjuf) sopeysy sop sopina sopeyoa) sojooel o ol Lo ep wbisup
Op wpciumy sewr ‘soynpoud $0p 03 Opu Sundudjjuvdse s i [TV AVARY

‘sjentl) djuatieyoxa wefas mapoud op sopuppin
se senol anb wied ‘ogdnposd ep ossedl ¥PE3 1Ud Dyustieso b opbioy ¥ ey

v

-S| 3p OJAfj O 3 SBILIOR) s@ sepejAtla ops $8{d0y) ogpInpoId L op sojexd SO SO 0

oinpo.id op ogduriedaid o wed $63(010) $393uny pudsa su opp anh SUINLN0) O sty b
-BIp ‘sewsanbsa ep BPRL|BIBD B iICUNLILIIXD 030100 e I UOL Oy )54

"313 91008 OJA| 11N L10A1D59 UOAY €D seys|IUB| 50 ‘01O Il tin op|ajoanasaqy

3avaiIvaD 30 0YLNOD I

aputjijjenh ap sjonuoy

J4.
] . Ra Al
.».—....:l'mnw..u:‘-w@

l C ’
A FuiText provided by Eric

E



veud
o

318VTIVAY Ad0J 1538
¢9

g
»loai»a]x
SHHHHHHEBEEHEHEE
. (| m|o f alela al® 2 14| o
o< El2IF T Blgls] 5] IlEjf|a
. 0N C » an m| - > W vl
RS C o
3 o b »
mW > 3
CooEg 8
. .3 w. ] o
fi
. 833 —|—|—|—|—|—|—|—|——|—|~~]—|.- |- -
i =38
i Q -~
 Big
‘3 = » - bodl el e
SRR R
igs|B|s a HEARAEIR:
‘'VSVIdW3 — {ZB61 # LL61) 4SD sopRQ 8p OlIpLING (eju0Y “
‘SMEIOHQINY OLIOD ‘$€]10PEI NN P 0D vlw|lw|l~w[3|R| e o o
*IPU0d OU LIDEPIA|IE OpumUACRLBSEIP SROSS8T BEH L") |IS8() OU B|ARY “OHB| w3y ieoN Bl ww]|lu|o U .h.. ﬂ ﬂ ﬂ .ﬂ u.” w
‘oputjise opeq |, ’
0’0 «0OTH'959°'C o0 LeLl'ty [8]2]:1} N
- ——— e e q
6'Ss L68°'6¥L°) 00025562 0L61 po
 —_—— o ——— — ~ | o
ho I ! e |t
'y vZz'zos 00008222 0961 m - W m 2 m gl2(el8| Q|8 G 8 _a
— c———— .———— - - ) h m le] [0 "
o'y BEL'ZOL 000'9CE'L 1 0561 w H 8 3 3| § m g18|8 8 8¢
v'e 101°09¥ 000°0Z0°'v1 ov6s
(3} @ (1) vALLY SONV T
wvioLo SIUONAANIA 3LNIWVIINONODI
INV0S % 23U WWIOLoN CYIVINIG soava
—_— - - - I » - e
Elo N ul2]3] . IR ISR
. ~ © Y] =N G NI A
(1USvYa) OI12HIWOI ON SOAYINIO SHHOAIANIA 30 OUIWNAN | plaleld(B|o[LIB|RI2|g|2|5| 8|2
Alal8|8l8|s|9| 2838|884
*$3JUBIID SBNS LI0D ‘LIHSSE *3s-1IRD)LdYY sepeu
+1311 0BS OBU 5B|2 ‘BSED-3N-SELIOP OUI0D BPePIINIAING ens widtepad oLt elvy IR Y T
*'$01NNOId $NIS SO 182112 101110D UL) Sepessatalu) seossad soa) .
-NO LAY € LWRDJPUL 3ND 20A ¥POY SUPUYIG LHDYDDN T HIPQUINY SEIOPIPUVAIL S\ P
N " ' .
*,,023UIls1q 3p O|ND11Y),, Stpxtuoudp seyjtiedied (d sepejus by 1] =B N m alelp wl&lal, h
«31d 08S SCIIOD 8P SWINJOA t1J WILDLISAP BS Sty Inb) SLIOPIPUIADS OF Y 8|a m NI w..“ ! alal%l8 "

vna

YOYNYD

sasivé
EIWNN

'SA 300

()
Ly

SNNGTV V2 $3Y0C3ar

l soovD

00098 L

S3HOG3ONIA
3CAVIOLoN

|

t's
*6

3¥eCS %
S281ve

N

v , .0¥IY1INd0é

S3HOC3QN3A 25 6N

—

=3l

-

-

SOWOK D2
1ISvY8 OC v vOvWIXOEJY VAILY

|

DYV IidCd ¥:3NSSCE 3N0D

[

e
e B
X

020'CZ8

c

SOOVIHYIVESY

SFIHOJ3ON3/ 2G 6N

o

O
sSovLnd
.

UKSWEOINONCSS O

Q

RIC

Full Tt Provided by ERIC.

E

r



AVON
1. Vamos recontar a historia da Avon, usando imperfeito do indicativo sempre que possivel,
descrevendo seus produtos.

a. Qs produtos do século XIX eram. . ..

b. Coo as mulheres se enfeitavam nesta época?

2. O comércio porta em porta da Avon ¢ realizado em todo o Brasil. Descreva como se
processa o trabalho dessas revendedoras. (Presente do indicativo.)

3. Porque a venda de porta a porta da oportunidade em todos os segmentos?

4. A vendedora de porta em porta tem um papel importante de participagdo social na
comunidade:

5. Vamos descrever uma tipica revendedora dos produtos Avon.

6. Familia de palavras
Substantivo Adjetivo Verbo
confiar (em)
amaciar
transparente

expansio

desempenhar (um papel)

revendedora
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atendida (por)

consumidora

inovadora

oferta

Vamos explicar as palavras ou expressdes.

a. produtos de toucador
b. vinculo empregaticio
c. via de regra

d. nota fiscal

e ICM

f etiqueta

g. embalagem

h. bijuteria

i. congénere

j. calvicie

k. compra assistida

. em contrapartida

n. brinde

promover

manter

desgastar
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8.

10.

Vamos colocar as palavras opostas:

a. atrevido -

b. transparente -

¢. expansdo do mercado -

d. papel-chave -

e. popularizagdo de um produto -

f prejuiso -

g. impedir -

Vamos fazer suposi¢des para podermos usar as formas do subjuntivo:
A Avon perdera uma faixa de mercado SE .. .............
E possivel que os produtos naturais . . ... ...

Ha possibilidade de que o mercado masculino . . . ... ..

E importante que a Avon (testar) . . . ......... ... os produtos com 0s
consumidores.

E que (realizar) . . .................. testes quimicos de qualidade.

A. revendedora que (querer) . . ... ... ..o ter sucesso (dever) . . ........
Seela(ser)................... uma vendedora tipica, podera ser descrita da

seguinte Maneira . . ............ ...

Em um paragrafo relate a sua preocupagdo com uma possivel perda de mercado da Avon
no Brasil.
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