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Message from

?he Honounthte gtoranigttontkiff
Minister of Community Services

Province of Nova Scotia

.91s Minister of Community Services, I take this opportunity

to recognize and praise Child Care Connection- N forks dedkateli

workin the area of child care throughout Nova Scotia.

Since 1989, when this organization was incorporated, Child
Care Connection-NS has made a major contribution to advance
and upgrade the quality of child care.

erhis report on the past three year developmental. phase of
your organization clearly shows that the executive and staff
have been very active in the areas of communication, training
and genera( service to the day care community.

In recent years child care has become a very important
service to family life, it is essential that our child care facilities
operate with the hOest degree of professionalism.

I congratulate the Executive, Board of Directors, and staff
of Child Care Connection-NS on three very progressive and
successful years and I wish you continuing success in the future.



4 CHILD CARE CONNECTION-NS : 'Three Years of Development

Mission &element

To come chid we profession-
de Wet infotmeUot; lemma mid

support fcrqu1yth1Wcae

What is Chil d Care Connection-NS?

Located in Halifax, Nova Scotia, the CHILD
CARE CONNECTION-NS is a service and
support organization providing information
and remixes focusing on adninistmfron of
child care pogroms. While tit primaiy
concerti is facilities and organizations within
Nova Scotia, CHILD CARE CONNECTON-
NS maintains an Atlaitic and national focus
as well as prmiding senices to any person
intrested in quality child am

The CHILD CARE CONNECTION-NS de-
veloped as a result of discussions with child
care professionals across& povince of N.S.
The founding umbers of the Board of Direc-
tors wanted an aganization that would be of
service to all delivey models of child care in
N.S. Funding was obtained in December of
1988 through the Chikl Care Initiatives Fuld
of Health and Welfare Cana&

The aganizaikn becalm incayoratedas a
non pofit society under the Societies Act of
NS on January 30, l%19. The fiist Baud of
Directors meeting was leld lamely 25, ISO?.
This Board of Dreams is nu& up of Early
Childhood profesionals from the pivate and
non-profit Rota, Cenificalion Council of NS
and mml NS.

Obiectives

A. To promote a cthesive, v+ell informed,
Anted ittwork of early childhood per-
sonnel.

B. To facilitate communication among all
&livery models and sectas coexisting in
Nova Scotia.

C To actively pnie professionalism in
the early childhood field specifically but
not exclusively to support facilitate and
pronve teacher certification and centre
accreditation projects by active I iaisonwith
professional organizations.

D. To access professional services cur-
rently lacking or underdeveloptd. To tar-
get and provide/promote theR services.

E To provide a centialized cleafinghouse
ofilce space to promote the activities iden-
tified above.

F. To provide peisonrel to volunteer or-
ginizations that are unable, at prent, to
coordinate themselves.

4CHILD CARE CONNECT1ON-NS 1.
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4CHILD CARE CONNECTION-NS : Three Years of Devefopment

What has CHLD CARE CONNECIDN-NS done?

In three short years the CHILD CARE CON-
NECTION-NS has established itself as an or-
gan4ation which serves all sectors of the
child cate delivery system. It Ins mrved
administrators , staff, child care organiza-
tions, licensers , funding bodies, boads,and
trainers of the child cam delivery system. In
additicn it hasactedasa resourcetothe media,
universities, various
government depart-
ments both fedeial and
provincial, and to oder
non govemment agen-
cies

The CHILD CARE
CONNEC11ON-NS has
auenfted to extend the
bene its, information

B. Completed five simificant tesearch
projects alcng with other informal research
alums.

=The Needs Assessment of Tmining and
Adrninistmlive Resource Needs was cora-
geted which pexides the foundation for
planning wcrIslqs, confelercesand sew-

ices provided by
CHILD CARE CON-
NECTION-NS.

"gee a le f-our cornerstones to the inflamma-

tion process. ?hey a re Communixtion,

Quarrty, Servizs Enthral:1e

-Susan Willis
President

alio CARE CONNECTION-NS

and tesources regarding the delivery of qual-
ity child care seivices beyond the child care
fieki.

I. COMMUNICATION:

AProckiced 16 isms ci aquality newslet-
kr distfibuted to over 600 centres and inci-
viduals in NS and throughout Clanadt; on
blies such as child cate options, family day
care, working with families salary and work-
ing ccnclitiais survey, documedation of our
history though gofiles of significant indi-
vidualsarclevents,altmative ms,qual-
ity, advocacy, centres throul t the prov-
ince, U.N. Convertion on the Rights of the
Child, three ccoferetces , playgrounds, as
well as our regular features of- Administra-
tor's Shopping List, Connecting With, Cetti-
ficatkn and Rom BrecutiveDirectoes Desk

= Where We Work
NS Child thre Centres
asWerlOao,a teport
of the salaries and
working conditions
survey ccoducted in
the summer of 1990

and summer of 1991. The documents have
teen useful to centres in their peisconel plan-
ning and the Minister's Round Table on I:ny
Cam Salaries Subcommittee.

= Ditectay of Not for Profit Society Child
Care Centres, a directory of centres with
1-Ids of ditectots =lather pettinent infor-
nution regard ngthe irorganizational makeup.
A data tam of bylaws hasalsobeen set upas
part of this project. Curmndy a corporate
sponsor is looking at the project and consid-
ering dr funding of it

=Working Together,a paper of the opinions
of the child cam community to the Round
Table regaiding salaries, subsidized seats,
and reaulations

4 CHILD CARE CONNECTION-NS 2.



4CHILD CARE CONNECTION-NS : Three Years of Devdopment

I. COMMUNICATION...cont...
C. Set upan extensive 'ewe& of chikl

care organizations, certres, individmls
and resources within and outside of the NS
child care community;

Child care agarizations/ departments
which have 'di lized our services arr. Round
Table on Day Care, Preschool Education
Association of NS, Association of Private
Operatas, pert, Non ProfitSoziety Cen-
tre tram! members, Child Care Advocacy
Association of NS, Toy Library Parent
Resctuce Centres of NS, Nath Shore Di-
rectors Association of NS, Cape Breton
PrivateOperatas of NS,Cettification Coun-
cil of NS, Child Development Services
Guild, Mothercare, Early Childhood Edu-
cator Resource Centre, Canadian Child
Day Care Foliation, Canadian Day Care
Advocacy Association, Prince Edward Is-
land EarlyCluboal Services,NFLDEarly
Childhood Services Mic Mac Family and
Childien's&wicesCCIF itcject,A etiee
Landing CC1F Project, Specialink, ow-
ing Witt Care, Caring For a Living CCIF

Choices in Child Cale, Wegcoast
mbrella Association, Assocond Earl

Chiklhoad Education-Ontaiio,St.FX CCIF
grant, Family Hair DayCareAscciation
of NS, Early Inteiwntion Asmiation,stu-
crnts of child study work placements

Others who have used our fwility: Stu-
tsfromDalhausie,St. Mary's ard Moult

Saint Vincent Universq, NS Advisory
Council on thaStatm of Women, hospitals,
emploris, non wilt society hoards, gov-
annut deputments on municipal, pro-
vincial and fetral leiels, Amelatial of
Atlantic Wonrn Business Owners, Con-
femme Board of Camda, various iemarch
and maiketing projects and suppliets.

D Meetings me !rid with the Provincial
NS Ninisters of Commwity Seivieesand the
Deply Ministeis of Community Services as
w las ntny with NS Day Care Services on
mous issars effecting dr delivery of NS
child care.

Be A mailing list of over 1400 organiza-
tiors,centres, nrdia, officials, and individu-
als has been developedani ceded for various
uses

Fe Boaid ancl staff members participated,
through presentations and displays, in con-
fererres, to other organizations, and training

PrTams

G Contacts that me recaded and com-
pleted during the thirty three months that
CHILD CARE CONNECTION-NS has been in
their offices is 2122, an average of 64 per
month

H. QUALITY:
A13resented over 46 workshops through-

out Nova Scotia( Valley, Cape Bieton, Yar-
mouth, Noith shore, Metro); also at the Na-
tional CCDCFconfererre,Chikhen &Heat
of fir Matter. Waltshop topics include pro-
giamevaluation,job satisfactim Clild Abme
Act, certification, (ikonl programming,
teamwork, parent tealier communication,
selection and keeping personnel; and
fundraisirg. Regional faalitators have w-
aned the facilities and ptomoted dr work-
shop in their region.

STAFF
CHILD CARE CONNECTION-NS

E. Elaine Ferguson, Executive Director
Pat McCormack, Office Support

Anne Smith, Promotions and Resource
Mary Beth Gouthro, Newsletter

Lisa Cochtune, Resource Assistant

4CHILD CARE CONNECT1ON-NS 3.
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4CHILD CARE CONNECTION-NS : Three Years of Development

IL _QUAIRE.. cont.
B. Informed and acted as a tesowce to

media, training inItitutions, organizations,
the business community and various Mu-
nicipal, Provincial and Fecal gmemment
departments. The Working TVhff paper
anda bief tote Hon Maiy CdIns, Minister
Responsible for the Status of Women have
been Rnt to Ulf= those who reed to haw
about the child care situation in NS. Re-
gional facilitators have been leg infonned
and areactivatedastheysee fit in their legion.

C. Piesented a brief to the Hon Mary
Miniser Responsible for the Status

of Women titled" Tie Child Cate Dilemma:
A Nova Soli Ntspecthe"

D. A Strategic Banning session las Wen
place and the plan has been developed and
agreed to by Boand membeis. Implementa-
tion lus aheady started.

(See also IA and IB)

-Training Session at Frobel Institute

4Elk

III. SERVICES:
ADeveloped a femme libiaiy with over

3000 hoklings of administration information
for the child care community and general
pub& interesed in child care issues. Catego-
nes ate based on the outline in the initial
proposal. The catalogue has been distributed
through the NS Regional Library systm, to
train* institutions, University libraries, NS
Leitslative library, Nowa Scotia Advisory
Council on tte Status of Women Library,
National CC organizations, Atlantic Provin-
cial Day Care Services directors, and provin-
cial organizatials with whom we share re-
SCUICeS.

B. Held an achisory session on comparable
worth to atiempt to determine the value of
child care wak with members from the NS
pay equity commission, Fetsonnel for Natu-
ial Remixes, professor from St Mary's who
specializes in compatable worth and Execu-
tive Director of the C1-111D CARE CONNEC-

TION-NtS. It wasconclueed that because of the
cost, the kwk of context, and fenale domina-
tion of the field, that such a study would not
only be costly but extremely difficult

C. Presented three major conference to
participants from the Atlantic legion; FISCal
and Persomel Management, Working To-
gether, and Challenges in Child Cam.

--for ;0013,27-,-

wt. mg....4

DA trial mem-
bership campaign
has been con-
ducted resulting in
approximately 60
members.

(See also IA,
IB, IC and HA.)

4CHILD CARE CONNECTION-NS 4.



4 CHILD CARE CONNECTION-NS : 'Three Years of Development

IV. EVALUATION:
The CHILD CARE OOKINECRON-NS has

always maintained an inteiactive awroach to
its &wig:melt of services In three yews cf
opeiation, thete haw been two nelvsleUer

mch mishap and ccefetence
pieseded Ins teen accompinied by an evalu-
Mica fonn, an objectives cleck with tir NS
child care field has been conducted, two
needs asseasinents conchrted and futute
ditections opportunity was given both for-
mally and infamally at the hA conference.
Owtdl fiee niunberolfers acces b feedback
on a daily basis.

4
- .

41,

--Volunteers , "Worijng Together" Conference:
Cheryl Scott, Liz Hessian, Anne Smith ek Vicki Chaisson

4CHILD CARE CONNECTION-NS 5.
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4 CHILD CARE CONNECTION-NS : qftree Years of Development

How anD CARE COMNIECTIONit

In order for CHILD CARE CONNECTION-
NS actemd and tmderstcod as meeting
its mandate of wrvice for quality childcare its
services and expenix must be promoted

C'ommtatication:

In the design of promotiatal medals,
lettedead, logo, newsletter mast head, leaf-
lets etc. it was iecognized that these were
vehicles to focus our target populatims on
CHILD CARE CONNECTONNS . We used
them toestallisti an identity that would nct be
confused with other organizations.

Much time was spent on aniculating to the
child care community-

= who weie the Firmly taircts for our
Services e. administrators of child care
centres and the organizations that sup-
ported child cale services;
= what ces we provicied for child care
folks
= %veil in advance informing when and
where vvere going to hokl workshops and
conferences etc.
= that Trvices weie designed as a result of
needs assessmnts,evaluatiais i.e. an in-
emotive process with the child care com-
munity in response to tleir communica-
tion.

We developed a ra with meda and
related organizationsa lept them informed
as to %%tat we did and the events affecting
child cam in NcNa &An.

'S accomplished its mandale:

We maintained a natioml profile with
sister proNincial and territorial child care or-
ganizations and national child care organiza-
tions as well as child care related organiza-
tions.The BectliveDirectrand bead mem-
ters sat on boards of national and provirrial
child cam organizations.

Infonnation had to be aozessible to the
child care community

=A mail list of over 1400 individuals,
centres , media, training institutions, or-
ganizations, government departments and
ixinicians has been developed and coded
so that mail outs can target those who will
most tenefit from it.

C`.kur toll flee number in NS provided
access to CHILD CARE CONNECTION-NS
by anyone intelested in NS child care. T his
line is used by centres, traineis, media,
public libraries, govemment departments
etc. to get information and resources re-
lated to child care in NS.

=Houis of %elation were geaied to the
work day of the child care community.

=Regional contacts provided information
and promotion of events at a local basis for
those who wished to participate in our
oonfetences and works

=Staff and Boaid keep ctstent on events
and isstes affecting or potentially affecii ng
child care and pass this information on
through the newsletter, conversations,
bids, conferetres and workshops.

4 CHILD CARE CONNECT1ON-NS 6.
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4CHILD CARE CONNECTION-NS : Three Years of Devetopment

*Quality:
The three years ofitvelopment ofCHILD

CARE CONNECTION-NS, 1983-1991 saw
the child rare field in NS, and Canada in
?feral , go thmugh rator growth in the
area cf conscrcusnessof the Carndian child
care community. This awareinss can he
attributedtothe Child Care Initiatives Fmd
of Health and Welfate Canada and the
work of the Canadian Child Day Care
Federation and the Canadian Day Cam
Advocacy Assxiation. Awaremss of the
rescumes and levels of expertise avaihble
cn a rational basis influenzed tle teseatch
and msource development of CHIW CARE
CONNECION-NS It was vety evideg that
access to the hational network that was
available wascmcial to CHILD CARE CON-
NECTION-NS in meeting its mandat and
improving the quality of child C2le in NS

*The Tivices provided to the NS child
cam community wete to be quality.serv-
ices. vvith gaff who hid expeniT tn re-
search, public relations and Eady Child-
hood Development. The piomotion of
qtalitychiki care was a goal. Workshops,
rewsleter articles, research and informal
coninturication misted in the process of
&fining what were qual4 factors . This
process is ongoing arid will te more con-
centrated in the professional prciect, the
major focus for CHILD CARE CONNEC-
TION-NS during 92-95 .

Senkes:

The child cam administrate( was identified
as the primary target population for the fol-
lowing reasons:

=Them were minimal resources math*
for the training and support of child cam
ackninigrators.
=Since we Mrenctd on the mails pfima-
rily for information disTmination, the ad-
mmistratcr is the person who Kreens the
mail and Imre dr person who %mild
most lilely read the information.
=It was suscected and later confirmed by
Jade Bloom ( i990), that the singje Fuson
who is te mast influential clunge agent in
a centre was the administrator. If we
wanted to affect the quality of child cam
services, the administrator would be the
most effective and efficient target.
= By focusing our, Try ices on t he adm inis-
trator, we did not compet with existing
child cam training institutions and agani-
zaticns.

The content of services that were dewl-
°Fed suchas the resource centre , w

conferemes and newsletter was a 61,6.N.:1 by
two agiessments of training and adninigra-
five needs surveys. While these were being
conducted, the Board and gaff drew on their
e4ettise to dem workshops & that wem
needed.

Horns of Teration were xt so that chikl
care staff wuld utilize the service. (1(am-
6pm weekchys, 10am-9pm Wetheghy, and
10am-2 pm on &Mks). Meeting roam
are booked within those time frames when
posible, otherwise organizations are =an-
nulated if gaff are available.

xt CHILD CARE CONNECTION-NS 7.
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Services... cont..:

With a snail gaff, it was evedient to
&sign services that were geared toward
telling child care folks to help dtmselves.
Training on the computer rather than doing
the worlc povided, and aocess to the
compeers wasavaiktie. The resume cen-
tre was designed so that livith the caralogue,
resources ootid Le accessed The Catalogue
was distrituted to the head office of each
regional library it NS When maces were
requesied, peopo were refened to the cata-
logue and asked to call us with specific
requests which would then he mit at to
tient

If

*The annual conference was designed tot
to compete with other organizations, to cel-
dint the child caw co/may and to pro-
vide professional &vernt . des
which were not avail . S rs fiun
outside NSand within NS me utilized Each
conference poducedtwovideotraining taps,
meld ng the intangible tmgibie for thcse who
were unable to attend.

*Boni of Director's expertise guided the
&veloprent of mivices as well as muitor-
ing she delivery of those se/vices.

*Evaluation:
Thmughott our thee dewlopnent years,

the use of yearly wodq:lans and quarterly
reports has povidedongoing evaluation. The
assessunt of all services and rem/trees has
rektted back to our goals , objectives and
rum:late. Knowing where we wanted to go
anti ongoing evahotion of wive we we/eat
any pout In time has kept CHILD CARE
OONNECTONNS fcc used and effective in its
mandate.

II

- 'Working Together" Conference
E. Elaine Ferguson,
Executive Director,

CHILD CARE CONNECTION-NS:
Penny Hammett Atlantic Consultant &

Debi Jette', Director,
Child Care Programs of

Health and Welfare Canada,
Paula Jorde-Bloom, Presenter.

4 CHILD CARE CONNECTION-NS t
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CHILD CARE CARES:

OUR COMMITMENT TO CHILDREN & PARENTS, COLLEAGUES & COMMUNITY

BACKGROUND:
Since 1992, CHILD CARE CONNECTION-NV major focus has been its Professional Project. The purpose

of the project is to develop systems, resources and tools thal will assist NS child care in its evolution as a profession.
The rationale is to develop a picture of how the Nova Scotia Child Care profession could look. Micro projects within
the larger macro Professional project included proposals for the structure and processes involved in a registry,
axreditation model and a Code of Ethics. This report will document the processes, the materials gathered, the draft
of a Code of Ethics for Nova Scotia Child Care Practitioners, and recommendations for further developments in
implementing ethics into Nova Scotia child care practise.

PROCESS:

A workshop based on the
publication, Ethical Behavior in Early
Childhood Education (Katz &Ward,
Washington: NAEYC, 1989), was
developed and presented to child care
practitioners. As part of that
workshop, participants were asked
to contribute to identifying:

"what is right rather than
expedient,...

what is good rather than
practical,...

what acts a member must never
engage In or condone'

(Katz, 1989).
The informal child care

network brought to our attention that
E.C.E.B.C.were reexamining their
Code of Ethics while we were drafting
our first. After contacting them, we
invited Sandra Griffin to our 1993
Conference to present a workshop
on ethical dilemmas called, To Do Or
Not To Don . In it, Sandra introduced
participants to a seven-step ethical
decision making model, which was
included in the draft code of ethics.
This workshop was video taped and
edited to provide an interactive
training tool for child care folks. A
summary of the presentation was
featured as the lead article in the Fall
issue of our newsletter, ConnectioNS.
Canadian provincial and territorial
child care organizations were
contacted and asked for copies of
their code of ethics. From that request,
six codes were obtained. (See
Appendix A for summary of these
codes). These codes were earthed

to determine commonalities.
This examination also presented us

with the challenge of how we were to
frame this document. The Code of
Ethics would be-

Er consensus expression of child
care commitment
ractical and easily applied

applicable to the decisions that
child care folks faced on a daily
basis
resented in a manual format
that would encourage its use.

Nothing occurs in isolation, and
so other influences had an impact on
the drafting. In preparation for the
1994 conference, Thelma Harms was
contacted to be the special guest and
keynote speaker. In discussing what
we wanted her to present, she
explained hsr framework for quality in
terms of centering around the areas
of relationships, stimulation, and
protection. This influenced our
examination. The slatements within
the codes were classified as relating
to these three areas. Four key
statements emerged-

*Child Care Cares for and about
Children, Parents, Colleagues-
°with trusting, caring and
cooperative relationships that respect
the worth and uniqueness of the

°with stimulation that encourages
growth in the whole person.

°with settings that are healthy and
safe.

*Child Care Cares for and about
Our Community in caring for its
most precious resource - our children!

This draft code of ethics has been developed by memo
CHILD CARE CONNECTIONNS through consultation wifft

child care colleagues and provincial child care feedback
organizations . Feedback, comments, concerns are

These statements make up the script
for our second celebration of child
care poster in a series of three. This
poster describes our ethical practise
and is a visual demonstration of our
commitment. (See poster,page 2).

These statements also
provided a format for presentation of
the Code of Ethics. Statements from
the provincial child care organizations
codes of ethics as well as
consultations with practitioners and
parent users and Nova Scotia child
care organizations were used,
reflecting a form of consensus of
individuals and groups involved in
the delivery, use and support of child
care.

What also emerged from the
examination of the Provincial/
Territorial Codes was direct and
indirect commitment. Child care
practitioners have a direct
commitment to children, parents and
colleagues, and an indirect
commitment to the community. This
insight was reflected in the format of
the draft code, with statements about
ow Commitment to Community given
in relation to relationships, stimulation
and protection.

Pages 5 through 8 outline the
resulting draft Code of Ethics for
Scotia Child Care Practitioners. This
is a discussion document. It is
expected that it will change as more
interested parties become involved
in the consensus building.

arr STEPS
The next step is to circulate

this document and background

CHILD CARE CONNECTION - N.S.
Suits 100, 1200 Tower Road
Halifax, Nova Scotia
5311 4101



ROCESS...contlnued

information to individuals and groups
asking for feedback, comments, and
criticisms in order to continue the
consensus budding. A feedback tool
is induded in Appendix C, to provide
structure to the refinement of this
consensus building.

Included in this discussion
document is "HOW to use this manual
in ethical decision making' (page
4).This section has been included to
meet the objectives previously
outlined- practical andeasily applied,
and presented in a format that would
INICOUl8ge use (page 1). As feedbwk
is received, this guide will be refined,
in particular, application of the
community section.
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*2 in "Celebration of Child Care"
Poster series

HOW THE CODE OF Emics Firs INTO
THE MCA(' PROFESSIONAL PROJECT:

The purpose of the Professional Project is to identify what
components of a profession are in place in whatever form, and which
components are missing. A certification process, developed over the

past 20 years by the Certification Council of Early Childhood
Educators of Nova Scotia, (CCECENS) is already in place. This
process has been refined through collaborative negotiation with child
care practitioners, centres and organizations. It serves as a way of
evaluating our practise over and above minimum licensing standards.

A code of ethics for child care practitioners is one component
to the framework of a profession that is missing. In our profession, as
in our practise, discipline and evaluation are separate functions, with
ethics reflecting discipline and certification reflecting evaluation of
practise. We have also recommended that a code be drawn up for
operators, including owners and boards of directors, (see
recommendations p.3). This code of ethics for operators of child care
centres would be the discipline of the practise and accreditation
would be the evaluation of the practise in relation to operators.

A registry , another missing component. would provide
classification of individual credentials, centre job descriptions and
non-credit training opportunities as they relate to these classifications
on the career ladder.

In order to be a practising profession, agreed upon standards of
practise have to be in place to reflect our field's responsibility to
children, parents, colleagues & community. A code of ethics, along
with certification and classification provides such standards.

A code of ethics provides guidelines for a profession's disicipline
of the practise of the profession. A code of ethics is a statement of-

"what is right rather than expedient,...what is good
rather than practical, &what acts a member must
never engage in or condone" (Katz, 1989).

On the floor, such a code provides guidelines for practitioners to make
decisions about questions that never have the same answer, since the
decision depends on the environment, oneself, and the others
involved. In our organizations it provides a measure of what we as
a child care field collectively believe to be ethical. As aprofession, it
provides a means of being accountable to children, parents , colleagues
and society, and a vehicle for action when ethics are breached. Such
a vehicle would require a body to monitor the ethical conduct of the
profession. Included in this body's responsibilities is the training of
practitioners in the application of the code and developing a disciplinary
process when the code is breached (see recommendations p.3).

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and provincial child care
organizations . Feedback, comments, concerns are I

2 ise/come and much =reclined!

Mom
mind
food bock
to:

1 8
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CHILD CARE CARES:
OUR COMMITMENT TO CHILDREN & PARENTS. COLLEAGUES & COMMUNITY

RECOMMENDATIONS

Elms COMMITTEE-
That an Ethics Committee be formed to develop

the disciplinary process to be applied to breaches of the ethical code including:
-Process for reporting breaches
How reports will be processed
How contested rulings will be dealt with
How disciplinary measures will be reinforced
-Legal consideration of enforcement
'Confidentiality measures.

'guidelines for minimum training in ethical decision making for training programs,
non-credit training, and ongoing professional development.

CODE OF Emics FOR OPERATORS OF CHILI) CARE CENTRES
There is a need for a Code of Ethics for operators of child care centres,

(this would include owners and Boards of Directors). It is recommended that
the next phase of the Ethics Project include drafting a Code of Ethics for

Nova Scotia Child Care Operators, which would reflect the ethics involved in
the operation of a child care service in relation to families, staff, colleagues and community.

This code would provide a vehicle for the discipline of practise .
(See Appendix C for statements from provincial/territorial Codes of Ethics

related to operators)

This draft code of ethies has been developed by rab... CHILD CARE CONNECTION - N.S.
CHILD CARE CONNECTION-NS through consultation with i Sub, 100, 1200 Tower Road

child care colleagues and provincial child care feedback Halifax, Nova Soota
organizations . Feedback, comments, concerns are

*skeane and much annmciatadl 1 3-
831-14K6
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Child care cares for and about
children, parents, colkagues
and community

CHILD CARE CARES:
OUR COMMITMENT 70 CHILDREN & PARENTS, COLLEAGUES & COMMUNITY

How TO USE THIS MANUAL IN ETHICAL DECISION MAKING-

With trusting, caring & cooperative
relationships that respect the worth and

uniqueness of the individual
*With stimulation that encourages growth in the

whole person-
With healthy & safe environments-

in caring for our most precious resource-
our children!

The following is provided as a guide for child care practitioners in using
this Code of Ethics in their decision making.

"ASK YOURSELF"- -*REFER 70-

°ETHICAL

DECISION

MAKING

46Is this decision that has to
be made related to
relationships, stimulation or
protection?"

(16 Who are the persons to
consider in this decisionrA

-*Proceed with the ETHICAL
DEcissoN MAKING process as
repeated on each of the
Code's pages.

Depending on the answer,
refer to section of the Code

of Ethics that relates to-

SIRELATIONSHPS-(P.5)
"with trusting, caring &

cooperative relationships that
respect the worth and

uniqueness of the individual-

VSnmuunoN-(P.6)
"With stimulation that encourages

growth in the whole person-"
PROTEC770N-(P.7)

"With healthy & safe
environments"

CommuNfrY-(P8)

Refer to the statements
under the headings,

VCHILDREN
PARENTS

sICOLLEAGUES

Should a situation arise that would
compromise these ethics, we are

committed to the following decision
making process:

1. Identify the actual issue or
practise that is causing the

problem.
2. Indicate which individuals and/or

groups are to be considered in the
solution for your dilemma.

(Consult the code of ethics,
legalities, personalities, legislation

etc.)
3. Explain what considerations

each person/group is owed and
why, particularily in terms of tights

and responsibilities. Indicate the
values that relate to the issue/

practise and persons/group.
4. Develop alternative courses of

action. Choose reasonable
alternatives that seem to meet the

considerations in 1 through 3.
Evaluate the consequences of

taking each alternative- short term/
long term effects, psychological,

social, & economical.
5. Apply values and principles

conscientiously.
6. Choose a course of action and

act with a commitment to that
action. Assume responsibility for

the course of action.
7. Atter a period of time, evaluate

the action and assume
responsibility for the

consequences of the action.

This draft code of ethiss has been developed by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and provincial child care
organbrations . Feedback, comments, concerns are I

4 welcome and much appreciated!

please
send
feedback
to:

CHILD CARE CONNECTION - N.S.
Suds 100, 1200 Tow Road
Halifax, Nova Scolia
83H 4K8
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CODE OF ETHICS
NOVA Scam Clew CARE PRACTITIONER

RELATIONSHIPS

Child Care cares for & about Children,

Parents & Colleagues-

A code of ethics is
our group beliefs about...
"what is right rather than
expedient, what is good

rather than practical,
and what acts a member
must never engage in or

condone" (Katz, 1987)
A code of ethics

provides us with a
statement of our field's ...
"responsibility to society,

and provides guidelines for
decision making... When

we are faced with a
dilemma, based on the

values and principles in
this fiekl, what is the right

decision?"
(Griffin, 1993)

with trusting, caring & cooperative
relationships that respect the worth and

uniqueness of the individual.

CHILDREN-

'To provide individualized
and sensitive care and
accept professional
responsibility for the
children in our care.

-To help each child learn:
-To trust in themselves
and in others;

-To trust in their abilities,
and in those of others;

-To have respect for
themselves and for
others:

-To be honest with
themselves and, with
others; &

-To have self-
confidence.

PARENTS

-To maintain open
communication with
children's families.

'To respect different
family values and beliefs.

To recognize the
importance of the family

and the professional
working together as a

team, in the best interests
of the child.

To respect the parent's
knowledge of their child.

"To recognize the
educator's role as one

which is supportive of the
family and child.

COLLEAGUES

To support a climate of
trust and forthrightness in

the work place that will
ensure that colleagues

are able to speak and act
in the best interests of

children without fear of
recrimination.

-To communicate with
integrity, support one

another and adopt
professional attitudes and

behaviors in their work
with young children.

To be receptive to
suggestions or criticisms

that will improve job
performance.

To exercise care in
expressing views on the

disposition and
professional conduct of

colleagues.

This draft code ot ethics has been developed by
CHILD CARE CONNECTION-NS through consultation

child cme colleagues and provincial child care feedback
organizations . Feedback, comments, concerns are

welcome AM muchanbraciatadl
21

ETHICAL

DECISION

MAKING
Should a situation arise
that would compromise
these ethica we are
committed b the
following decision
making process:

1. Identify the actual
issue or practise that is
causing the problem.

2. Indicate which
individuals and/or
groups are to be
considered in the
solution for your
dilemma. (Consult the
code of ethics, legalities,
personalities, legislation
etc.)

3. Explain what
considerations each
person/group is owed
and why, particularily in
terms of rights and
responsibilities. Indicate
the values that relate to
the issue/practise and
persons/group.

4. Develop alternative
courses of action.
Choose reasonable
alternatives that seem to
meet the considerations
in 1 through 3. Evaluate
the consequences of
taking each alternative-
short term/long term
effects, psychological,
social, & economical.

5. Apply values and
principles
conscientiously.

6. Choose a course of
action and act with a
commitment to that
action. Assume
responsibility for the
course of action.

7. After a period of time,
evaluate the action and
assume responsibility for
the consequences of the
action.

CHILD CARE CONNECTION - N.S.
Suite 100. 1200 Tower Roal
Halifax, Nova Scotia
B3H 41(6



ETHICAL

DECISION

MAKING

Should a situation arise
that would compromise
these ethics, we are
committed to the
following decision
making process:

1. Identify the actual
issue or practise that is
causing the problem.

2. Indicate which
individuals and/or
groups are to be
considered in the
solution for your
dilemma. (Consult the
code of ethics, legalities,
personalities, legislation
etc.)

3. Explain what
considerations each
person/group is owed
and why, particularily in
terms of rights and
responsibilities. Indicate
the values that relate to
the issue/practise and
persons/group.

4. Develop alternative
courses of action.
Choose reasonable
alternatives that seem to
meet the considerations
in 1 through 3. Evaluate
the consequences of
taking each alternative-
short term/long term
effects, psychological,
social, & economical.

5. Apply values and
principles
conscientiously.

6. Choose a course of
action and act with a
commitment to that
action. Assume
responsibility for the
course of action..

7. After a period of time,
evaluate the action and
assume responsibility for
the consequences of the

CODE OF EniiCs
NOVA SCOTIA CHILD CARE PRACTITIONER

*STIMULATION

Child Care cares for & about Children,

Parents & Colleagues-

A code of ethics is
our group beliefs about...
"what is right rather than
expedient.... what is good

rather than practical....
and what acts a member
must never engage in or
condone" (Katz. 1987)

A code of ethics
provides us with a

statement of our field's ...
"responsibility to society.

and provides guidelines for
decision making... When

we are faced with a
dilemma, based on the

values and principles in
this field, what is the right

decision?"
(Griffin, 1993)with stimulation that encourages growth

CHILDREN

in the whole person

-To set up and
maintain learning
environments
appropriate to the children's
interests, needs and
abilities.

-To accept the right of
children to ask
questions about unknowns
that exist and
to also acsept
the responsibility to
encourage and provide
different views
and opinions free from bias.

PARENTS

-To co-operate
with other persons,

professionals,
and organizations to

promote programs that will
enhance the quality

of family life.

-To share with parents our
knowledge and
understanding

of their children's learning
and developmental

progress.

COLLEAGUES

shareour knowledge
and to support the

development of our
colleagues.

To increase one's own
professional competence

and to be willing to review
and assess one's own

practices.

-To improve professionally
by actively pursuing

knowledge about
developments in early

childhood education.

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and provWel child care
organizations . Feedbeck, comrnsnts, concerns are I

welcome and much anoreciated!

Please
send
feedback
to:

22
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41° CODE OF Emics
NOVA SCOnA CHILD CARE PRACTMONER

*PROTECTION

Child Care cares for & aboutChildren,

Parents & Colleagues-

M code of ethics is
our group beliefs about...
"what is right rather than
expedient, what is good

rather than practical,...
and what acts a member
must never engage in or
condone" (Katz. 1987)

A code of ethics
provides us with a

statement of our field's ...
"responsibility to society,

and provides guidelines for
decision making... When

we are faced with a
dilemma, based on the

values and principles in
this field, what is the right

with settings that are healthy & safe decision?"
(Griffin, 1993)

*CHILDREN

To regard as our primary
obligation the welfare of young
Children and the quality of our
seMce to them.

-To protect and extend each
child's sensory, physical,
emotional, intellectual and social
well being.

-To familiarize oneself with laws
and regulations regarding
children, their care and child
abuse, and to work to abide by
them.

-To refrain from physical
punishment, verbal abuse (i.e.
sarcasm, ridicule) and
psychological abuse (i.e. threats,
encouraging fear) of children in
interactions with them.

-To act responsibly when
reporting abuse to tha
appropriate authorities.

To act promptly and decisively
in situations where the well-being
of children is compromised,
ensuring that the best interests
of children supercede all other
considerations.

PARENTS

To provide quality day care
services to all families using

the centre.

-To recognize that a
privileged relationship exists

between oneself, the
children placed in one's
care, and their parents.

-To respect the rights of
parents.

-To respect the confidential
nature of information

obtained about children and
their families and to treat it in

a responsible manner.

'To cooperate with
professionals and

organizations involved in a
professional manner with the

family.

COLLEAGUES

-To respect the
confidentiality of views

expressed in private by
colleagues.

-To exercise utmost
discretion.

To support a climate of
trust and forthrightness in

the work place that will
ensure that colleagues

are able to speak and act
in the best interests of

children without fear of
recrimination.

This draft code of ethks has been developed by Please
CHIL f7AFIE CONNECTION-NS through consultation with

kl care colleagues end provincial chart care
drgan&stions . Feedback comments, ooncems are

walcoma BM much antirea WW1

ETHICAL

DECISION

MAKING

Shoukl a situation arise
that would compromise
these ethics, we are
committed to the
following decision
making process:

1. Identify the actual
issue or practise that is
causing the problem.

2. Indicate which
individuals and/or
groups are to be
considered in the
solution for your
dilemma (Consult the
code of ethics, legalities,
personalities, legislation
etc.)

3. Explain what
considerations each
person/group is owed
and why, particularily in
terms of rights and
responsibilities. Indicate
the values that relate to
the issue/practise and
persons/group.

4. Develop alternative
courses of action.
Choose reasonable
alternatives that seem to
meet the considerations
in 1 through 3. Evaluate
the consequences of
taking each alternative-
short terrn/long term
effects, psychological,
social, & economical.

5. Apply values and
principles
conscientiously.

6. Choose a course of
action and act with a
commitment to that
action. Assume
responsibility for the
course of action.

7. After a period of time,
evaluate the action and
assume responsibility for
the consequences of the

'n.

send
feedback
to:

CHILD CARE CONNECTION -
Suits 100, 1200 Tower Rood
Halifax, Nova Sato
13311 41(8



ETHICAL

DECISION

MAKING

Should a situation arise
that would compromise
these ethics, we are
committed to the
following decision
making process:

1. Identify the actual
issue or practise that is
causing the problem.

2. Indicate which
individuals and/or
groups are to be
considered in the
solution for your
dilemma (Consult the
code of ethics, legalities,
personalities, legislation
etc.)

3. Explain what
considerations each
person/group is owed
and why, particularily in
terms of rights and
responsibilities. Indicate
the values that relate to
the issue/practise and
persons/group.

4. Develop alternative
courses of action.
Choose reasonable
alternatives that seem to
meet the considerations
in 1 through 3. Evaluate
the consequences of
taking each alternative-
short term/long term
effects, psychological,
social, & economical.

5. Apply values and
principles
conscientiously.

6. Choose a course of
action and act with a
commitment to that
action. Assume
responsibility for the
course of action.

7. After a period of time,
evaluate the action and
assume responsibility for
the consequences of the
action.

CODE OF &Him
NOVA &OM CHILD CARE PRACTITIONER

*COMMUNITY

Child Care cares for & about

Our Community

In caring for Its most precious
resource- our children I

STIMULATION

To contribute to the
extension of public
information.

-To model
performance and
attitudes.

To promote quality
child care in our
programs and
practises.

RELATIONSHIPS

A code of ethics is
our group beliefs about...
"what is right rather than
expedient, what is good

rather than practical....
and what acts a member
must never engage in or
condone" (Katz, 1987)

A code of ethics
provides us with a

statement of our field's ...
"responsibility to society,

and provides guidelines for
decision making... When

we are faced with a
dilemma, based on the

values and principles in
this field, what is the right

decision?"
(Griffin, 1993)

To make information
about services of the
program openly and
accurately available
while maintaining

essential safeguards
for the privacy of

individuals.

To advocate on a
personal,

professional and/or
organizational level
for appropriate early
childhood services,

resources, and
recognition

PROTECTION

To participate with
colleagues and

others in action to
effect change

consistent with the
values, goals and

objectives of our
profession.

To be.knowledgable
about and practise
licensing standards

as outlined in the
Nova Scotia Day

Care Act and
Regulations

To be prepared to
accept and abide by
this Code of Ethics.

This draft code ot ethies has been developed by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and provincial child care
organizatbns . Feedback, comments, concerns are I

nelcome and much appreciated/

Pleese
send
feedback
to:

CHILD CARE CONNECTION - N.S.
State 100, 1200 Tower Rood
Haitax, Nova Scotia
133H 4101
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APPENDL A: CHILD CARE CARES:
OUR COMMITMENT TO CHILDREN & PARENYSt COIILEAGUES & COMMUNITY

STATEMENTS FROM CANADIAN PROVINCIALITERRITORIAL CODES OF &TOGS FOR CHILD CARE

COMIAMIENT TO CHILDREN

Preembk(s) to commitment to CM:ten:
-In the best interests of children; Early Chhood
Educators working with young children are obligated
to:

-Recognizing these responsibilities as educators of
young children in their time of greatest vulnerability,
we to the best of our ability, shall devote ourselves to
the following commitments:

-As persons working with and for young children, we
are committed to promoting developmental care and
education for each child in co-operative relationships
with the family and the community. Developmental
care enables children to participate fully in
environments carefully planned to serve individual
needs and to facilitate the child's progress in the
social, emotional, physical and cognitive areas of
development. A person working with young children
is obligated to:

Statements related to relationships-
with trusting, caring & cooperative relationships that
respect the worth and uniqueness of the individual-"

(Child Care Cares, p. 3-6)
-To regard as our primary obligation the welfare of
young children and the quality of our service to them.
-Childhood is a unique and valuable stage in the life
cycle. Our paramount responsibility is to provide
safe, healthy, nurturing and responsive settings for
children.

-An Early Childhood Educator's first obligation is to the
safety and well being of the children in his/her care.

-Give first priority to the Child's needs.
-We shall accord the respect due to each Child as a
human being and give first priority to a child's needs.

-We shall recognize the unique potentials to be fulfilled
within each child.

-A child care worker's first professional responsibility is
to the children in her/his care.

-A child care worker respects each child as a human
being.

-We undertake to treat all children equally without
regard to race, sex, creed, social economic status,
handicap or appearance.

-Early Childhood Educators respect and accept

children as they are regardless of their race, creed,
emotional or physical make-up.

oNe undertake to respect the dignity and rights of
each child in a way which will enhance his
opportunity to function as a contributing member of
society.
-Accept and integrate into regular programs the child
who is handicapped in any way, when such
integration is advisable and sufficient support is
available.

-Be accepting of all children without regard to race,
creed, socioeconomic status, handicap or
appearance.

-Provide individualized and sensitive care and accept
professional responsibility for the coildren in their
care.

-A child care worker will help each child learn:
-To trust in themselves, and in others;
-To trust in their abilities, and in those of others;
-To have respect for themselves and for others;
-To be honest with themselves and with others;
and
-To have self-confidence;

in order to encourage the growth of the whole
child.

Statements related to stimulation-
otMth stimulation that encourages growth in the
whole person-"

(Child Care Cares, p. 3-6)
-Early Childhood Educators consider children's
interests, needs, and abilities and utilize them to help
each child fulfill his/her potential.

-A child care worker takes into account each child's
interests, needs, and abilities in order to fulfill the
potential within each child.

-A child care worker accepts responsibility for the
quality of care given to the children in her/his care.

-Set up and maintain learning environments
appropriate to the children's interests, needs and
abilities.

-Encourage the growth and development of the whole
child addressing the child's social/emotional,
physical, cognitive and creative needs.

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation

corechild calleagues and provincial child care feedback
organizations . Feedback, comments, concerns *re _o.t*exam and mairiumnigaiakedi

CHILO CARE CONNECTION - KS.
Suois 100, 1200 Tow Road
Halifax, Nova Scotia
8314 41(8
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APPENDIX A: CHILD CARE CARES:
PUR COMMITMENT TO CHILDREN & PARENTS. COLLEACUIES & COMMUNnY

STATEMENTS FROM CANADIAN PROWNCIAL/TERRITORIAL CODES OF ETHICS FOR CHILD CARE

CoullITMENT TO CHILDREN
-Statements related to stimulation...continued

arly Childhood Educators develop an environment
which helps children develop self-confidence; trust in
themselves and others; and encourages
development of the whole child.

'Support the positive growth and welfare of children
and families.

We recognize the need to protect and extend the
child's physical well-being, emotional stability, mental
capabilities, and social responsibility.

-A child care worker assumes the responsibility of
setting up and maintaining learning environments
appropriate to the children in his/her care.

We accept the right for children to ask questions
about unknowns that exist and we also accept the
responsibility to encourage and provide different
views and opinions free from bias.

A child care worker strives to protect and extend
each child's sensory, physical, emotional,
intellectual, and social well-being.

.A child care worker will help each child learn:
-To trust in themselves, and in others;
-To trust in their abilities, and in those of others;
-To have respect for themselves and for others:
-To be honest with themselves and with others; and
-To have self-confidence;
in order to encourage the growth of the whole child.

Statements related to protection-
"With healthy & safe environments"

(Child Care Cares, p. 3-6)
'Early Childhood Educators have a moral and legal
responsibility to report suspected cases of child
abuse.

.A child care worker who has reason to suspect that a
child has suffered or is suffering from abuse has a
legal responsibility to report the suspected abuse to
the appropriate authorities.

'Be familiar with and abide by the law pertaining to
child abuse and act responsibly when reporting
abuse to the appropriate authorities

-Plan to act promptly and appropriately in situations
where the well-being of children is compromised;

'Refrain from the physical punishment, verbal abuse
(i.e. sarcasm, ridicule) and psychological abuse (i.e.
threats, encouraging fear) of children in interactions
with them.

'We agree to maintain the confidentiality of
information obtained in the course of professional
dealings with children.

-Report in a responsible manner and through the
appropriate channels instances of non-compliance
with laws and regulations to those who will take
corrective action, and
ANe will, to the best of our ability, know and observe
the laws pertaining to child welfare.
.A child care woricer familiarizes him/herself with
laws and regulations regarding children and their
care, and works to abide by them.

At child care worker advocates laws and regulations
that will enhance the quality of life for children.

'Exercise utmost discretion when providing
information or recommendations about children,
families or personnel when such information is
solicited by authorized persons.

'Obtain consent to release information from the
parties concerned whenever practical, especially
when such information may be prejudicial.

This draft code of ethics has been deveioped by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and proWncial child care
organizations . Feedback, comments, concerns are I

10 *stoma and much appreciated!

Please
send
feedback
to:

CHILD CARE CONNECTION - N.S
Sute 103, 1200 Tower Road
HUHU, Nova Scotia
BSI 4K8
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APPENDIX A: CHILD CARE CARES:
QUR COMMITMENT TO CHILDREN & PARENT& COLLEAGUES & COMMUNITY

&MONISTS FROM CANADIAN PROVINCIAL/TERRITORIAL CODES OF ETHICS FOR CHILD CARE

COMMITMENT TO PARENTsIFAMILIES

-Preamble(e) to commitment to Families:
-In the best interests of parents and families, early

childhood professionals working with young children
are obligated to:

-Families are of primary importance in children's
development. The term family include others,
besides parents who are responsibly involved with
the child. Early Childhood Educators acknowledge
a responsibility to collaborate with the home and
school.

-Statements related to relationships-
-"with trusting, caring & cooperative' relationships that

respect the worth and uniqueness of the individual-"
(Child Care Cares, p.3-6)

-Support the positive growth and welfare of children
and families.

-Early Childhood Educators maintain open
communication with children's families.

-A child care worker maintains open communication
with the child's parent (s).

-Early Childhood Educators recognize the role of
parents as primary caregivers and the educators
role as one which is supportive to the family and the
child.

-To share with parents our knowledge and
understanding of their children's learning and
developmental progress.

-We undertake to share with parents our knowledge
and understanding of the child's learning and
developmental process and, where possible,
support positive growth of children in the family
setting.

-A child care worker acknowledges her/his role as a
family support person.

-A child care worker recognizes the importance of
the family and the professional working together as
a team, in the best interests of the child.

-Early Childhood Educators respect the parents'
knowledge of their child.

-Early Childhood Educators respect different family
values and beliefs.

,A child care worker accepts differing family value
systems and cultural-ethnic variations, and
demonstrates that acceptance actively.

-A child care worker respects a parent's knowledge

of her/his child.
-A child care worker respects the rights of parents &

acknowledge their role as a support person to the
family;

-Actively support and promote differing family units,
cultures and traditions;

-Respect the individual rights and knowledge of
parents and families;

-Maintain an open line of communication with the
family concerning the child;

-Statements related to stimulation
with stimulation that encourages growth in the whole
person-"

(Child Care Cares, p.3-6)
-A child care worker seeks to provide quality day care

services to all families using his/her day care.

-Statements related to protection-
"With healthy & safe environments"

(Child Care Cares, p.3-6)
-Early Childhood Educators maintain confidentiality

regarding knowledge obtained in their daily dealings
with children.

-We undertake to respect the confidential nature of
intonation obtained about children and their families
and agree to release this information only to those
people who provided it to us, except as required by
law.

-A child care worker regards as confidential and does
not divulge, other than to appropriate persons and in
a professional manner, information of a personal or
domestic nature concerning either the child or his/her
home.

-Cooperate with professionals and organizations
involved in a professional manner with the family.

-A child care worker co-operates with other persons,
professionals, and organizations to promote
programs that will enhance the quality of family life.

-Exercise utmost discretion when providing information
or recommendations about children, families or
personnel when such information is solicited by
authorized persons. Obtain consent from the parties
concerned whenever practical, especially when such
information may be prejudicial.

This draft code of ethics has been developed by
IP ease

CHILD CARE CONNECTION-NS through consultation
child care colleagues and provincial child care feedback

organizations . Feedback, commis, concerns are to:
Imslcome and much anntaciatadl
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APPENDIX A: CHILD CARE CARES:
OUR COMMITMENT TO CHILDREN & PARENTS* COLLEAGUES & COMMUNITY

STATEMENTS FROM CANADIAN PROVINCUIL/TERRITORIAL CODES OF ETHICS FOR CHILD CARE

COMMITUENT TO COLLEAGUES adopt professional attitudes and behaviors in their
work for and with young children;

-Preamble to Commitment to Colleagues-
Early Childhood Educators often rely on a team
approach. Good relations with co-workers are
essential to achieve quality service. It is important to
establish and maintain settings and relationships that
support productive work and meet professional
needs.

A person working as a colleague in the E.C.E.
profession is obligated to:

.In the best interests of yourself, your colleagues and
the profession; early childhood professionals working
with colleagues and related professionals on behalf of
or in support of young children are obligated to:

-Statements related to relationships-
-1,11th trusting, caring & cooperative relationships that
respect the worth and uniqueness of the individual-"

(Child Care Cares, p.3-6)
Early Childhood Educators respect other colleagues
as professionals.

'Support a climate of trust and forthrightness in the
work place that will ensure that colleagues are able to
speak and act in the best interest of children without
fear of recrimination.

'To be ready to share our knowledge and to support
the development of our colleagues and the profession
of early childhood education;

.To avoid derogatory criticisms of an associate except
when made to the association or to appropriate
officials, and then only atter the associate has been
informed of the nature of the criticism;

'Speak or act on behalf of an association or
organization only when duly authorized, and then to
do so accurately.

-A child care worker assists in the professional growth
of colleagues through the sharing of ideas,
information, and talents.

A child care worker respects and treats each
colleague as a professional.

A child care worker works with children, parents, and
colleagues in a consistently positive manner.

'Be receptive to suggestions or crtticisms that will
improve job performance.

'Communicate with integrity, support one another and

-Statements misted to stimulation-
-"Wdh stimulation that encourages growth in the whole
person-"

(Child Care Cares, p.3-6)
-Early Childhood Educators make constant efforts to
improve professionally by actively pursuing
knowledge about developments in early childhood
education.

-To increase one's own professional competence and
to be willing to review and assess one's own
practices;

-Assist in the formulation of a statement of philosophy
and educational approach for a program.

articipate in the development and implementation of
teaching methods that will effectively address the
stated educational principles and goals of programs.

-We agree to keep abreast of developments in our
profession and to participate in the development and
implementation of teaching methods that will
effectively address the educational principles and
goals of our Association.

We will be willing to participate in the training process
by articulating concerns constructively and by
providing opportunities for students to practice
professional skills under knowledgeable supervision.

A child care worker makes a constant effort to
improve professionally.

'Keep professional knowledge up-to-date.

-Statements related to protection-
"With healthy & safe environments"

(Child Care Cares, p.3-6)
.We respect the confidentiality of the views expressed
in private by colleagues.

.To avoid derogatory criticisms of an associate except
when made to the association or to appropriate
officials, and then only after the associate has been
informed of the nature of the criticism;

.To acknowledge the powers and obligations of our
professional organization, and to refrain from making
individual representations to individuals or
organizations regarding matters that are properly
dealt with by this Association;

...Continued...

This draft code of ethies has been developed by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and provincial child care
organizations . Feedback, comments, concerns are I

12 welcome and much aooreciatedl
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APPENDLY A: CHILD CARE CARES:
OUR COMMITMENT TO CHILDRei & PARENTS. COLLEAGUES & COMMUNITY
STATEMENTS FRou CANADIAN PROVINCIAL/TERRITORIAL CODES OF Emics FOR CHILD CARE

-CouunuENT TO COLLEAGUES...continued

'Statements related to protection-
'With healthy & safe environments"

(Child Care Cams, p.3-6)
To be prepared to accept the help of the ethics

committee when professional status or integrity is
in question.

To recognize that a privileged relationship exists
between oneself, the children placed in one's
care, and their parents, and to refrain from using
that relationship for private advantage.

'Exercise care in expressing views on the
disposition and professional conduct of
colleagues, confining such comments to matters
of fact which arise out of first-hand knowledge and
which relate to the interest of children.

We undertake to present professional
qualifications, experience and affiliations honestly.
A child care worker recognizes and understands
the responsibility of her/his professional standing
and continues to work to uphold that standing.

A child care worker recognizes membership in, and
service to the...Child Care Association as a
professional responsibility.

A child care worker knows the Child Day Care Act
& Regulations and licensing requirements and
abides by them.

'Seek to be aware of laws and regulations
concerning work with young children, and one's
own employment and rights thereof;

'Develop a personal philosophy toward the care and
education of young children and adhere to
practices consistent with goals set forth as such;

Be prepared to act in the best interests of the
profession without fear of reprisal or compromise;

'Exercise utmost discretion when providing
information or recommendations on children or
families to authorized persons, in accordance with
the law and/or with the consent of the family;

To refrain from accepting a position arising from an
unjust dismissal or unresolved dispute;

'To hold oneself personally responsible for one's
own professional conduct;

'Present professional qualifications, experience and
affiliations honestly.

Couunwarr To Commoury

'Statements relating to relationships-
owith trusting, caring & cooperative relationships that
respect the worth and uniqueness of the individual-"
(Child Care Cares, p.3-6)

To work for the social change required to promote
the well-being of young children and to participate
with colleagues and others in action to effect
change consistent with the values, goals and
objectives of our profession.

Statornerits relating to stimulation-
With stimulation that encourages growth in the
whole person-ft (Child Care Cares, p.3-6)

-Advocate and contribute to the extension of public
information and education about children's needs
for quality services.

To respect the dignity and rights of each child in a
way which will enhance his opportunity to function
as a contributing member of society;

'Statements relating to protection-
"With healthy & safe environments"- (Child Care
Cares, p.3-6)

We acknowledge that we are prepared to accept
and abide by this Code of Ethics.

REFERENCES-
ConnectioNS, "Ethical Decisions-Answering the Tough

Questions", in vol. 5, no. 3, Dec./Jan. 1994.
Early Childhood Development Association of PEI,

Code of Ethics.
Early Childhood Educators of BC, Code of Ethics.
Early Childhood Professional Association of Alberta,

Code of Ethics.
Griffin, Sandra, To do or not to do, presentation at

Caring Connection 1993, Halifax:CHILD CARE
CONNECTION-NS, 1993.

Harms, Thelma, Conversation regarding quality, (with
E. Elaine Ferguson) May 1993.

Katz, L. G., Ward, E.H. Ethical Behavior in early
childhood education. Washington: NAEYC, 1989.

Manitoba Child Care Association, Code of Ethics.
New Brunswick Day Care Association, Code of Ethics.
The Saskatchewan Child Care Association, draft, Code

of Ethics (To be presented to membership)

This draft code of ethics has been developed by
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APPENDIX B: CHILD CARE CARES:
9UR COMMITMENT TO CHILDREN & PARENTS. COLLEAGUES & COMINITY

'CONSIDERATIONS FOR OPERATORS COOE OF Enucs, MOM PROVINCUIL CODES OF ETHICS:

reamble:
-Recognizing that persons in leadership positions can

substantially influence the quality of programs for
young children, a code of ethics must specify
additional guidelines for the professional competence
and special duties of supervisors, consultants,
administrators and training personnel. Persons in
leadership positions are accountable for the
programs and services provided.

-In the best in':erests of the early childhood centre;
early childhood professionals, who are administering.
directing or managing early childhood programs for
young children are obligated to:

'Statements relating to relationships-
owith trusting, caring & cooperative relationships that

respect the worth and uniqueness of the individual-"
(Child Care Cares, p.3-6)

*Engage staff in cooperative problem solving, planning
and continuing evaluation of themselves and the
program.

'Offer respect (recognition) for each staff member,
family member and contributing professional whose
job well done is vital to program success;

'Statements relating to stimulation-
With stimulation that encourages gmwth in the whole

person-"
(Child Care Cares, p.3-6)

'Provide opportunities for professional development
and advancement of personnel
Model performance and attitudes that are appropriate
to persons working with and for children.

'Develop and state clearly a philosophy toward the
care and education of children and adhere to
practices that are consistent with the goals inherent
in this philosophical approach.

Keep abreast of current and projected developments
in the field that may serve to be advantageous or
disadvantageous to present directions and
operations.

'Statements relating to protection-
With healthy & safe environments"

(Child Care Cares, p.3-6)
-Provide a written job description or statement of the

terms of employment.
-Conduct each staff and student evaluation impartially,

basing it on first-hand observations of performance in
accordance with the duties and responsibilities
contained in the job description or student placement
guidelines.

'Act promptly and decisively in situations where the
well-being of children is comprised, ensuring that the
best interests of children supersede all other
considerations.

"Inform an employee in advance of the reasons for
dismissal, referring only to evidence of unsatisfactory
performance which is accurate, documented, current
and available to the employee.

-Exercise utmost discretion when providing information
or recommendations about children, families or
personnel when such information is solicited by
authorized persons. Obtain consent from the parties
concerned whenever practical, especially when such
information may be prejudicial

-Make use of community and professional services
when appropriate and provide parents with
information about resources that will support and
strengthen family life.

-Maintain the program by the highest known and
possible standards while adhering to standards set
by Dept. of Community Services

'Make information about services of the program
openly and accurately available while maintaining
essential safeguards for the privacy of individuals;

-Be accountable for services rendered commensurate
with stated goals and directions;

'Advocate for appropriale early childhood services and
resources, recognition of and legitimization of the
early childhood profession;

-Ensure that the Code of Ethics is adhered to.

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation with

child care colleagues and provincial child care
organizations . Feedback, comments, concerns are I

14 selcome and much appreciated!
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APPENDIX a' CHB') CARE CARES:
OUR COMMENT TO CHILDREN & PARENTS. COLLEAGUES & COMMUNITY

FEEDBACK SHEET:

9

Relationships Stimulation Protection
Children:

Parents:

Colleagues:
_

Community:
_

2. What is missing or not applicable? (give page number and heading to which you are
referring)

3.0verall comments:

4. Do you want to be on our mail list? _No Yes (enclose name and address)
Thank you for you time and thoughtful consideration!

This draft code of ethics has been developed by Ream
CHILD CARE CONNECTION-NS through consultation with und

child care colleagues and provincial child care feedback
organizations . Feedback, comments, concerns are to:

volcome and nvichanntanialadl

CHILD CARE CONNECTION - H.S.
Suite 100, 1200 Tower Road
Halifax, Nova Scotia
B3H 4K6
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Where 'We Work, 1993
Nova Scotia Child Care Centres as Workplaces

CHILD CARE CONNECTION-NS
February 1994(suiveyed Sept .1993-Dec .1993)
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Where We Wort 1993
CHILD CARE CONNECTION-NS

February 1994
Executive Summary.

The Centres:
Of the 23 full day child care centres that were surveyed:

48 % were centres having 35 or less licensed spaces, (55%of all NS full day
centres have 35 spaces or less);
52% had more than 35 spaces (45% of NS full day centres have over 35 spaces);
48% were incorporated as a non profit society, (42% of all NS NPS full day are
NPS centres);
52% were incorporated as a private business, (58% of all NS full day are private
centres);
43% were located within metro Dartmouth/Halifax area, (43% of ali NS full day
centres are urban);
57% were located outside the metro area, (57% of all NS full day centres are non-
urban);

The average parent fee in the centres surveyed was $92.85 per week for preschool
children ( 2 to 5 Years) or $4828 per year ( based on 52 weeks), a 3% increase over 1992
parent fees of $4690 per year.

Definitions
-Teacher refers to persons in charge of a group or classroom of children, often with

staff supervisory responsibilities. This category includes head or lead teachers.
-Teacher director refers to a person with both teaching and administrative duties.
-Administrative director refers to persons who have administrative responsibilities

only.

Weems:
Overall, the average wage of teachers in the 23 centres surveyed was $7.76 per

hour. She worked an average of 39 hours per week for 49 weeks of the year. Average salary
was derived by calculating each centre's average teacher salary by the number of hours per
week times the number of weeks worked per year. An average was taken of these
calculations giving $14,955 per annum, a 3.7% increase over 1992's average annual salary
of $14,421.50. The range for wages was between $5.15 and $12.35 per hour.

The average wage of teacher directors and administrators was not always reported,
with 57% of those who responded giving average wages for teacher directors and 43% for
administrative directors. The averages of those reporting were$9.19, a 4% drop over the
$10.04 of 1992, for teacher directors /and $13.34, also a 4% drop over $14.06 of 1992, for
administrative directors.

1 ./ Where we Work, 1993 / 54 CHILD CARE CONNECTION-NS
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4Where We Work- MS Chili Care Centres as woVaces - 1993

Aoes. Turnover. Education. Benefits & Working Conditions-
Figures for these aspects of child care work were not conclusive due to the small

response to the survey. In a last effort to put together some information as an obligation to
those who had spent time in reporting to the survey, the survey was shortened to two pages,
eliminating some of these aspects.

Ponwarisons:
In breaking the sample (n=23) into smaller samples comparisons are affected by the

sizes. Caution is therefore recommended regarding the use of these data.
In an effort to provide some order to the information gathered, three comparisons are

made, grouping the sample by size, method of incorporation and location. In each grouping,
the proportion of one in the grouping to the other was similar to the proportion each was of all
the full day licensed centres in Nova Scotia. Table No.1 summarizes these groupings as
regards 1993 wages and other centre aspects. In addition, using these same groupings,
Table No. 2 compares the wages of teachers,using data from Where We Wort 9445 Chia Care
Centres as Workpfaces, for the years 1990, 1991 ,1992 and 1993.

Table No 1: Comparisons by size. incorporation & location. 1993

Size 1 incorporation 1
Location

Comparison s 35 >35 NPS Private Urban
,_

Non-Urban
Wages: Teacher $6.44 $8.45 $7.50 $6.79 $8.61 $6.39

_

Low wage-Teacher $5.00 $5.15 $5.00 $12.35 $5.00 $5.25
High wage-Teacher $10.00 $12.35 $12.35 $10.00 $12.35 $10.50

Houts per week worked 33 38 33 36.5 40 33
Weeks worked per year 46 52 49 47 51 47
Annual salary $11,179 $16,673 $14,107 $12,003 $17,151 $10,956
Fee/day/PS child $18.74 $18.56 $17.48 $19.40 $19.53 $17.83
Average spaces 21 67 43 33 58 33
% full day centres in NS 53% 47% 42% 58% 42% 58%
Number of centres
in sample

12/22 10/22 8/19 11/19 13/23- -
10/23

Key:
NPS= Non Profit Society Centre
s 35 =centres having 35 or less spaces

35 = centres having more than 35

Table No 2:Comparisons of Wkere Wort_1990. 1991 1912 & 1993

Averae Wa e
,

Teacher
Comparison

I
1990 1991

1.
1992

A

1993 -I
35 Spaces or less $6.68 $6.45 $6.74 $6.44.

$8.54
$7.50'

More than 35 Spaces $6.39 $7.46 $8.01

Non-Profit Society 1 $6.66 $7.95 $8.52
Private $6.29 $6.46 $6.49 $6.79

Urban $6.53 $7.66 $7.46 $8.61 .
Non-Urban

.
$5.32 $6.79

.
$7.56 $6.39
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