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Message from
The Honourable Roland Thornhill

Minister of Community Services
Province of Nova Scotia

As Minister of Community Services, I take this opportunity
torecognize and praise Child Care Connection-N(S forits dedicated
work in the area of child care throughiout Nova Scotia.

Since 1989, when this organization was incorporated, Child
Care Connection-NS has made a major contribution to advance
and upgrade the quality of child care.

This report on the past thiree year developmental phase of
your organization clearly shows that the executive and staff
have been very active in the areas of communication, training
and general service to the day care community.

In recent years child care has become a very important
service to family [ife, it is essential that our child care facilities
operate with the highest degree of professionalism.

I congratulate the Executive, Board of Directors, and staff
of Child Care Connection-N$S on three very progressive and
successful years and I wish you continuing success in the future.




4 CHILD CARE CONNECTION-NS : Triree Years of Development

« Mission Stadement

*What is Child Care Connection-NS?

Located in Halifax, Nova Scofia, the CHILD
CARE CONNECTION-NS is a service and
support organization providing information

resources focusing on administration of
child care programs. While the primary
concem is facilities and organizations within
Nova Scotia, CHILD CARE CONNECTION-
NS maintains an Atlantic and national focus
as well as providing services to any person
interested in quality child care.

The CHILD CARE CONNECTION-NS de-
veloped as a result of discussions with child
care professionals across the province of N.S.
The tounding members of the Board of Direc-
tors wantedan organization that would be of
service toall delivery models of child care in
N.S. Funding was obtamed in December of
1988 through the Child Care Initiatives Fund
of Health and Welfare Canada.

The organization became incorporatedasa
non profit society under the Societies Act of
NS on January 30, 1989. The first Board of
Directors meeting was held January 25, 19689.
This Board of Directors is made up of Eardy
Childhood professionals from the private and
non-profit sector, Certification Councilof NS
and rural NS.

 Objectives -

A. To promote acohesive, well informed,
educatled network of early childhood per-
sonne

B. Tofacilitate communicationamongall
delivery models and sectors co-existing in
Nova Scotia.

C. Toactively lpufessionah’sm in
the early childhood field specifically but
not exclusively to support, facifitate and
promote teacher certification and centre
accreditation projects byacive liaisonwith
professional organizations.

D. To access professional services cur-
rently lacking or underdeveloped. To tar-
get and provide/promote these services.

E Toprovide acenialized clearinghouse/
oliice :&oe to promote the activitiesiden-
tified above

F. To provide persnnel to volunteer or-
ganizations that are unable, at present, to
cooidinate themselves.

»§ CHILD CARE CONNECTION-NS 1.




¢ CHILD CARE CONNECTION-NS : Tfiree Years of Development

» What has CHILD CARE CONNECTION-NS done?

In three short years the CHILD CARE CON-
NECTION-NS has established itself as an or-
ganization which serves all sectors of the
child care delivery system. It has served
administrators , staff, child care organiza-

Be Completed five significant research
projects along with other informal reseaich
inquiries.

=The Needs Assessment of Training and

tions, ticensers , funding bodies, boards,and ~ Administrative Resource Needs was com-
trainers of the child care delivery sysem. In pleted which provides the foundation for
addition t hasactedasa resourceto the media, planni g workshops, conferencesand serv-
universities, various ices provided by
govemment depart- /7~ )\ CHILD CARE CON-
merts both federal and . . NECTION-NS.
procal ol | T8 ST | e e
non govemment agen- I4 f won, = Where We
cles. Quality, Serves and Tusbiation. NS Clild Care Centres
as Workplaces, a feport

The CHLD CARE
CONNECTION-NS has
atten to extend the \

-Susan Willis §of the salaries and

President ' iti
CHILD CARE CONNECTIONAS | T ks

benefits, information

and resources regarding the delivery of qual-
1rty l::ihild car services beyond the child care
ie

1. COMMUNICATION:

AsProduced 16issues of aquality newslet-
er distributed to over 600 centres and indi-
viduals in NS and throughout Camadh; on
topics such as child care options, family day
care, working with families, salary and work-
ing conditions survey, documentation of our
history through profiles of significant indi-
vidualsand events, allemative ms,qual-
ity, advocacy, centres throughout the prov-
ince, UN. Convertion on the Rights of the
Child, three conferences , playgrounds, as
well as our regular features of- Administra-
tor’s Shopping List, Comecting With, Certi-
ficationand From Executive Director's Desk

the summer of 1990
and summer of 1991. The documents have
been useful tocentres in their personnel plan-
ning and the Minister’s Round Table on Day
Care Salaries Subcommittee.

= Directory of Not for Profit Society Child
Care Centres, a directory of centres with
el Tl et
mation regardingtheir organizational makeup.
Aditabaseof l;gyla\xshasalsobeensaupas
part of this proect. Currently a corporate
sponsor is looking at the project and consid-
ering the funding of it.

=Working Together,a paper of the apinions
of the child care community to the Round
Table regarding salaries, subsidized seafs,
and regulations.

»§ CHILD CARE CONNECTION-NS 2.




¢ CHILD CARE CONNECTION-NS : Zfiree Years of Development

1. COMMUNICATION...cont...

C» Set upan extensive retwork of chikd ~ D» Meetings were held with the Provincial
care organizations, centres, individuals NS Ministers of Community Setvicesand the
and resources within and outside of the NS D:fnyMilﬁselstmmunity Services as
child care community, well as many with NS Day Care Services on

various isstes effecting the delivery of NS

Child care organizations/ de nts child care.
whichhave utifized our servicesare: Round
Table on Day Care, Preschool Education ~ E A mailing list of over 1400 organiza-
Asscciation of NS, Association of Private  tions, centres, media, officials, and individu-
Operators, parents, Non ProfitSociety Cen-  als has beendevelopedand coded for various
tre board members, Child Care Advocacy  uses.

Association of NS, Toy Library Parent
Resource Centres of NS, North Shore Di- P Board and staff members participated,
rectors Asscciation of NS, Cape Breton  through presentations and displays, in con-
PrivateOperators of NS, Cettification Coun-  ferences, toother organizations, and training
cil of NS, Child Deve t Services  programs.
Guild, Mothercare, Early Childhood Edu-
cator Resource Centre, Canadian Child ~ Ge Contacts that were recorded and com-
Day Care Feceration, Canadian Day Care - pleted during the thirty three months that
Advocacy Association, Prince Edward Is-  CHILD CARE CONNECTION:NS has been in
land EaryChildhood Services NHLDEady  their offices is 2122, an average of 64 per
gllilslull:ndsseervicwé!(v]il:ic Mac Familyand  month
ildren’s Services CCIF project, Appietree
Laing CCIF P, Speclink, (s 1. QUALITY:
ing With Care, Caring ForaLivingCCIF A Presented over 46 workshops through-
goyect,' Choices in Child Care, Westooast  out Nova Scotia( Valley, Cape Breton, Yar-
mbrella Association, Associationdf Eart mouth, Noith shore, Metro), also at the Na-
Childhood Edlmgmgo,StFX gfma (r‘XAD(P wﬂq%ege,cmwm I?EeHm
grant, Family yCare Asscciation  of the Mater. p topics include pro-
of NS, Early Infervention Association, stu- ~ gramevaluation, jobsatisfaction, Child Abuse
dents of child study work placements.  Act, certification, bilingual programming,
teamwork, parent teacher communication,
Others who have used our facility: Stu-  selection and kpepinlg rsonnel, and
dertsfromDalhouste, Y. Mary'sand Mount  fundraising. Regional facilitators have se-
Saint Vincent University, NS Advisory cured the facilities and promoted the work-
Council ontheStatus of Women, hospitals, shops in their region.
employers, non profit scciety boards, gov-
ronland o e, Aortc o e
vincial an evels, Association . e
: Aguid . Elaine Ferguson, Executive Director
Atlantic Women Business Owners, Con- r
ference Board of Camada, vanius reseaich Pat McCormack, Office Suppors

. ’ ) Anne Smith, Promotions and Resource
and marketing projects and suppliers. Mary Beth Gouthro, Newsletter

Lisa Cochrane, Resource Assistant

»§ CHILD CARE CONNECTION-NS 3.

STAFF
CHILD CARE CONNECTION-NS




¢ CHILD CARE CONNECTION-NS : 7riree Years of Development

1. QUALITY... cont..

Informed and acted as a resource to
media, training institutions, organizations,
the business communi% and various Mu-
(riciml, vair'}c‘lzl \\allo‘?hn e&;rml govemment

ftments. g Together paper
amlilzll brieftothe Hon. Mary Cdlith%?sp:r
Responsible for the Status of Women have
been sent to inform those who need to know
about the child care situationin NS.  Re-
gional facilitators have been kept informed
and aractivatedastheysee it intheir region.

Ce Presented a brief to the Hon Mary
Collins, Minister Responsible for the Status
of Womentitled“ T he Child Care Dilemma:

A Nova Scotia Perspective”

De A Strategic Planning session has taken
place and the plan has been developed and
agreed to by Board members. Implementa-
tion has already started.

{See alsolA and IB)

-Training Session at Frobel
R ) .

I, SERVICES:

AsDeveloped a resource library with over
3000 holdings of administration information
for the child care community and gereral
public interested in child care issues.
poposl T comloge e e ded

. The ca n distri
through the NS Regional Library system, 10
training institutions, University libranies, NS
Legidative Library, Nova Scotia Advisory
Council on the Status of Women Library,
National CC organizations, Atlantic Provin-
cial Day Care Services directors, and provin-
cial organizations with whom we share re-
Sources.

Be Held anadvisosy session on comparable
worth to atiempt to deermine the value of
child care work with members from the NS
pry equity commission, Personnel for Natu-
ral Resources, professor from St Mary's who
specializes in comparable worth and Execu-
tive Director of the CHLD CARE CONNEC-
TONNS. Itwasconcludedthat because of the
cost, the lack of context, and fermale domina-
tion of the field, that sucha stui¥ would not
only be costly but extremely difficult

Ce Presented three major conference to
participants from the Adantic region; Fiscal
and Personnel Management, Working To-
gether, and Challenges in Child Care.

g;}n trial mem-
rship campaign
has bl;en con-
5 ductedresulting in
£ approximately 60
members.

T (SeedsolA,

‘.ii IB,IC and 11A)

{

s CHILD CARE CONNECTION-NS 4.




»§ CHILD CARE CONNECTION-NS : Triree 9ears of Development
IV, EVALUATION:

*The CHILD CARE QONNECTION-NS has
always maintained aninteractive approach to
its development of services. In three years of
cperation, there have been two newsletier
evaluations, each workshop and conference
presented has been accompanied by anevalu-
ation form, an objectives check with the NS
child care field has been conducted, two
needs assessments conducted and  future
directions (ﬁport\mity was given both for-
mally and informally at the last conference.
Ourtoll free number offers access 1o feedback
ona daily basis.

--Volunteers , "Working Together® Conference:
Cheryl Scott, Liz Hessian, Anne Smith & Vicki Chaisson

»§ CHILD CARE CONNECTION-NS 5.
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¢ CHILD CARE CONNECTION-NS : Tfiree Years of Development

« How CHILD CARE CONNECTION-NS accomplished its mandaie:

Inorder for CHILD CARE CONNECTION-
NS o be accessed and understood as meeting
its mandate of service for quality child care its
services and expertise must be promoted.

“Communication:

*In the design of promotional materials,
letierhead, logo, newsletier mast head, leaf-
lets efc. it was recognized that these were
vehicles to focus our target populations on
CHILD CARE CONNECTION-NS . Weused
themtoestablish anidentity that would not be
confused with other organizations.

Much timewasspert onarticulating o the
child care community-

= who were the primaiy targets for our

services i. e. administrators of child care

centres and the organizations that sup-

ported child care services,

=what services we provided for child care

fokks

= well in advance informing when and

where were going to hold workshops and

conferences ek.

= that ervices were designed as aresult of

needs assessments, evaluations i.e. an in-

teractive process with the child care com-

munity in response to their communica-

tion

» We developed a rappoit with media and
related organizationsand ket them informed
as to what we did and the evenis affecting
child care in Nova Sctia.

» We maintained a national profile with
sister provincial and temitorial child care or-
ganizations and national child care organiza-
tions as well as child care related organiza-
tions. The Executive Directorand board mem-
bers sat on boards of national and provincial
child care organizations.

« Information had to be accessible to the
child care community:
=A mail list of over 1400 individuals,
centres , media, training institutions, or-
ganizations, government departments and
politicians has been developed and coded
sothat mail outs can target those who will
most benefit from it

=Ourtoll free number in NS provided
access to CHILD CARE CONNECTION-NS
byanyone interested in NSchild care. This
line is used by cerntres, trainers, media,
public libraries, govemment departments
e. to getinformation and resources re-
lated to child care in NS.

=Hours of operation were geared to the
work day of the child care community.

=Regional contacts provided information

. and promation of evernts at a local basis for
those who wished to patticipate in our
conferences and workshops .

=Staff and Board keep curent on events
and issues affecting or potentiall yaffecting
child care and pass this information on
through the newsletter, conversations,
briefs, conferences and workshops.

»§ CHILD CARE CONNECTION-NS 6.
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4 CHILD CARE CONNECTION-NS : Zriree Years of Development

« Quality:

The three years of development of CHILD
CARE CONNECTION-NS, 1988-1991 saw
the chilld care t}g{ldg}i:n NS, andCalxllq(h ﬂlg
gerenal , 1 ma in
areacf cugg:imssd tig mdianchild
care community. This awareness can be
attributed tothe Child Care Initiatives Fund
of Health and Welfare Canada and the
work of the Canadian Child Day Care
Federation and the Canadian Day Care
Advocacy Association. Awareness of the
resources and levels of expertise available
on a national basis influenced the research
and resource de velopment of CHILD CARE
CONNECTIONNS. [twasveryevidert that
access to the national network that was
available wascrucial to CHILD CARE CON-
NECTION-NS in meeting its mandate and
improving the quality of child care in NS.

*The srvices provided to the NS child
care commuility were to be quality serv-
ices. with staff who had expertise in re-
search, public relations and Early Child-
hool?t De;l\l_/ldelopment. The |pmmotlwork'sc})::)&’f
qualitychild care was a goal .
mwslztter atticles, research and informal
communication assisted in the process of
aefining what were quality factors . This
process isonﬁceingami il be more con-
cenfrated in the professional project, the
major focus for CHILD CARE CONNEC-
TION-NS duning 92-95 .

* Services:

The child care administrator was identified
as the primary target population for the fol-
lowing reasons:

=There were minimal resources available

for the training and support of child care

administrators.

=Since we depended on the mails prima-

rily for information dissemination, the 2d-

ministrator is the person who screens the
mail and hence the person who would
most likely read the information.

=]t was suspected and later confirmed by

Jorde Bioom { 1990), that the single person

whois the most influential change agent in

a centre was the administrator. If we

wanted to affect the quality of child care

services, the administrator would be the
most effective and efficient target.

=By focusing our 1vices onthe adminis-

trator, we did not compete with existing

child care training institutions and organi-
zations.

*The (;Imtg;et of sefvices that were devel-
dsuchas the resource centre , wi v
g\femmm and newsletter was amy
two assessments of training and administra-
tive needs surveys. While these were being
conducted, the Board and staff drew on their
e)c;;gsebdevekpqusmps ekc. that were
needed.

*Hours of operation were set sothat child
care staff oould utilize the service. (10am-
G&n weekdays, 10am-9pm Wednesday,and
10am-2 pm on Saturdays). Meeting rooms
are bﬁux::e:i;viﬂgin those time frames when

ible, otherwise organizations are acoom-
ﬂﬁm if staff are avaikable. :

s CHILD CARE CONNECTION-NS 7.
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§ CHILD CARE CONNECTION-NS : 7iree Years of Development

* Services... cont....

o With a small taff, it was expedient to
design services that were geared toward
helping child care folks o help themselves.
Training on the computer rather than doing
the work was provided, and access to the
computers wasavailable. The resaurce cen-
tre was designed so that with the catalogue,
resaurces could be accessed The Catalogue
was distributed to the head office of each
regional library in NS. When resources were
requested, peaple were referred to the cata-
logue and asked to call us with specific
t'legms which would then be sent out to

m

*The annual conference was designed not
o oongte with other organizations, to cel-
cbrate the child care commwnity and to pro-

essional development ties
were not available. Speakers from
outside NSand within NSwere utilized. Each
conference produced twovideo training tapes,
meking the intangible tangible for those who
were unable to attend.

vide
whi

* Board of Director’s expertise guided the
deve t of services as well as monitor-
ing the delivery of those services.

.'Iﬂ%mghou . n.t.lmede lopme
our velopment years,
the use lgs year&idwkplam allxd quan%i%
1 ongoing evaluation.
agstsnnntpgfwa}l setvicgglfxld fesources has
related back to our goals , objectives and
mandate. Knowing where we wankd to go
and ongoing evaluation of where we were at
% poink 1n time has kept CHILD CARE
N&CTDN-NSfocmedatﬂeffecﬁveinits
mandate.

P

% 3 -

»

- "Working Together" Conference

E. Elaine Ferguson,

Executive Director,

CHILD CARE CONNECTION-NS;
Penny Hammell, Atlantic Consuliant &
Debi Jette', Director,

Child Care Programs of

Health and Welfare Canada,

Faula Jorde-Bloom, Presenter.

»§ CHILD CARE CONNECTION-NS 8.
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CHiLo CARE CARES:

Our CommimueNT 1o CHILDREN & PARENTS, CoLLEAGUES & COoMMUNITY

*BACKGROUND:

Since 1992, CHILD CARE CONNECTION-NS' maijor focus has been its Professional Project. The purpose
of the project is to develop systems, resources and tools that will assist NS child care in its evolution as a profession.
The rationale is to develop a picture of how the Nova Scotia Child Care profession could look. Micro projects within
the larger macro Professional project included proposals for the structure and processes involved in a registry,
accraditation model and a Code of Ethics. This report will document the processes, the materials gathered, the draft
of a Code of Ethics for Nova Scotia Child Care Practitioners, and recommendations for further developments in
implementing ethics into Nova Scotia child care practise.

*PROCESS:

A workshop based on the
publication, Ethicgl Behavior in Early
Childhood Education (Katz &ward,
Washington: NAEYC, 1989), was
developed and presented to chiid care
practitioners. As part of that
workshop, participants were asked
to contribute to identifying:

“‘what is right rather than

expedient,...

what is good rather than

pracgcal....

what acts a member must never
engage in or condone”
{(Katz, 1989).
The informal child care
network brought to our attention that
E.C.E.B.C.were reexamining their
Code of Ethics while we were drafting
our first. After contacting them, we
invited Sandra Gritfin to our 1983
Conference to present a workshop
on ethical dilemmas called, "To Do Or
Not To Do". Init, Sandra introduced
participants to a seven-step ethical
decision making modei, which was
included in the draft code of ethics.
This workshop was video taped and
edited to provide an interactive
training tool for child care folks. A
summary of the presentation was
featured as the lead article in the Fall
issue of our newsietter, ConnectioNS.
Canadian provincial and territorial
child care organizations were
contacted and asked for copies of
their code of ethics. From that
six codes were obtained. (See
Appendix A for summary of these
codes). These codes were examined

to determine commonalities.

This examination also presented us
with the challenge of how we were 0
frame this document. The Code of
Ethics would be-

g consensus expression of child
care commitment.
spractical and easily applied
applicable to the decisions that
child care folks faced on a daily
basis
«presented in a manual format
that would encourage its use.
Nothing occurs in isolation, and
so0 other influences had an impact on
the drafting. In preparation for the
1994 conference, Thelma Harms was
contacted to be the special guest and
keynote speaker. In discussing what
we wanted her to present, she
explained har framework for quality in
terms of centering around the areas
of relationships, stimulation, and
protection. This infiuenced our
examination. The statements within
the codes were classified as relating
to these three areas. Four key

_ Statements emerged-

oChild Care Cares for and about
Children, Parents, Colleagues-
with trusting, caring and
cooperative relationships that respect|
the worth and uniqueness of the
individual.
°with stimulation that encourages
growth in the whole person.
°with settings that are healthy and
safe.
*Child Care Cares for and about
Our Community in caring for its

most precious resource - our children!

These statements make up the script
for our second celebration of child
care poster in a series of three. This
poster describes our ethical practise
and is a visual demonstration of our
commitment. (See poster,page 2).

These statements also
provided a format for presentation of
the Code of Ethics. Statements frcm
the provincial child care organizations
codes of ethics as well as
consuitations with practitioners and
parent users and Nova Scotia child
care organizations were used,
reflecting a form of consensus of
individuals and groups involved in
the delivery, use and support of child
care.

What also emerged from the
examination of the Provincial/
Territorial Codes was direct and
indirect commitment. Child care
practitioners have a direct
commitment to children, parents and
colleagues, and an indirect
commitment to the community. This
ingight was reflected in the format of
the draft code, with statements about
our Commitment to Community given
in refation to relationships, stimulation
and protection.

Pages S through 8 outline the
resulting draft Code of Ethics for
Scotia Child Care Practitioners. This
is a discussion document. It is
expected that it will change as more
interested parties become involved
in the consensus building.

*NexT Steps
The next step is to circuiate
this document and background

This draft code of ethics has been developed by Please
CHILD CARE CONNECTION-NS through consultation with send

chiid care colleagues and provincial chiid care
organizations . Feedback, comments, concerms are

fesdback

o) o

CHILD CARE CONNECTION - N.S.
Suite 100, 1200 Towsr Roadt
Halifax, Nova Scotia

B3H 4K6
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*PROCESS...continued

information to individuals and groups
asking for fesdback, comments, and
criticisms in order to continue the
consensus building. A feedback tool
is included in Appendix C, to provide
structure to the refinement of this
consensus building.

Included in this discussion
document is "How fo use this manual
in ethical decision making" (page
4).This section has been included to
meet the objectives previously
outlined- practical and easily applied,
and presentad in a format that would
encourage use (page 1). As feedback
is received, this guide will be refined,
in particutar, application of the
community section.

D . & 0, RPUngh G MRS Gy of

#2 in "Celebration of Child Care"
Poster series

«How THe Cope oF Emrics Firs INto
Tue Macro PrRorFessIONAL PROJECT:

The purpose of the Professional Project is to identify what
components of a profession are in place in whatever form, and which
components are missing. A certification process, developed over the
past 20 years by the Certification Council of Early Childhood
Educators of Nova Scotia, (CCECENS) is already in place. This
process has been refined through collaborative negotiation with child
care practitioners, centres and organizations. It serves as a way of
evaluating our practise over and above minimum licensing standards.

A code of ethics for child care practitioners is one component
to the framework of a profession that is missing. In our profession, as
in our practise, discipline and evaluation are separate functions, with
ethics reflecting discipline and certification reflecting evaluation of
practise. We have also recommended that a code be drawn up for
operators, including owners and boards of directors, (see
recommendations p.3). This code of ethics for operators of chiid care
centres would be the discipline of the practise and accreditation
would be the evaluation of the practise in relation to operators.

A registry , another missing component, would provide
classification of individual credentials, centre job descriptions and
non-credit training opportunities as they relate to these classifications
on the career ladder.

In order to be a practising profession, agreed upon standards of
practise have to be in place to reflect our field's responsibility to
children, parents, colleagues & community. A code of ethics, along
with certification and classification provides such standards.

A code of ethics provides guidelines for a profession's disicipline
of the practise of the profession. A code of ethics is a statement of-

“what is right rather than expedient,...what is good
rather than practical,... &what acts a member must
never engage in or condone” (Katz, 1989).

On the floor, such a code provides guidelines for practitioners to make
decisions about questions that never have the same answer, since the
decision depends on the environment, oneself, and the others
involved. In our organizations it provides a measure of what we as
a child care field collectively believe to be ethical. As a profession, it
provides a means of being accountable to children, parents , colleagues
and society, and a vehicle for action when ethics are breached. Such
a vehicle would require a body to monitor the ethical conduct of the
profession. Included in this body's responsibilities is the training of
practitioners in the application of the code and developing a disciplinary
process when the code is breached (see recommendations p.3).

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation with
child care colleagues and provincial child care
_ organizations . Feedback, commenls, concerms are

Q h

Please CHILD CARE CONNECTION - N.S.
send Suite 100, 1200 Tower Road
feedbeck Halifax, Nova Scotia

to: B3H 4K6

!
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CHiLpo CaRE CARES:
Our Co CHi P C
*RECOMMENDATIONS
« ETrics CoMMmITTEE-
That an Ethics Committee be formed to develop
- the disciplinary process to be applied to breaches of the ethical code including:
«Process for reporting breaches
How reports will be processed
«How contested rulings will be dealt with
«How disciplinary measures will be reinforced
-Legal consideration of enforcement
«Confidentiality measures.
-guidelines for minimum training in ethical decision making for training programs,
non-credit training, and ongoing professional development.

» Cope ofF EHics For Operatons oF CHiLo CARe CENTRES
There is a need for a Code of Ethics for operators of child care centres,

(this would include owners and Boards of Directors). It is recommended that

the next phase of the Ethics Project include drafting a Code of Ethics for
Nova Scotia Child Care Operators, which would reflect the ethics involved in

the operation of a child care service in relation to families, staff, colleagues and community.
This code would provide a vehicle for the discipline of practise .
(See Appendix C for statements from provincialferritorial Codes of Ethics
related to operators)

This draft code of ethics has been developed by .
CHILD CARE CONNECTION-NS through consultation Wil | bupes ® S 100, 1200 Towsr Foad

child care colleagues and provincial child care feedback Halifax, Nova Scotia
organizations . Feedback, comments, concerns are 16 (ﬂ” BaH 4K8




Child care cares for and about
children, parents, colleagues

and community

CHiLp CARE CARES:

sWith trusting, caring & cooperative

relationships that respect the worth and

unigueness of the individual -

*With stimulation that encourages growth in the

whole person-
*With healthy & safe environmenis-

*in caring for our most precious resource-

our children!

Our CommrmenT 10 CibreN & PARENTS, CoLLEAGUES & COMMUNITY

eHow 10 USE THIS MANuAL IN ETHicaL Decision MAKING-
» The following is provided as a guide for child care practitioners in using *ETHICAL
this Code of Ethics in their decision making. DEecisioN
%Asx YOURSELF?- <3 REFER TO- Maxing
&|s this decision that has to *Depending on the answer, Should a situation arise that would
be made related to refer to section of the Code compromise these ethics, we are
relationships, stimulation or of Ethics that relates to-  committed to the [7owng ol
protection?” '
v ReLanionsws-(P.5) 1. identify the actual issue or
*"with trusting, caring & practise that is causing the
cooperative relationships that problem.
respect the worth and 2. Indicate which individuals and/or
uniqueness of the individual- groups are to be foonsider de? in the
v SrmuLation-(P. 6) solution for your dilemma.
o ; , (Consult the code of ethics,
With st:mqlat:on that encourages legalities, personalities, legislation
growth in the whole person-" etc.)
v/ ProtecTion-(P.7) 3. Explain what considerations
"With healthy & safe each person/group is owed and
environments" why, particularily in terms of rights
C P8 and responsibilities. Indicate the
v Communiry-(P.8) values that relate to thsel issue/
practi nd persons/group.
“ Who are thg persons to *Refer to the statements 4 Deve,o::naemam oourgses 8,
consider in this decision?” under the headings, action. Choose reasonabie
H alternatives that seem to meet the
';,C, ILOREN considerations in 1 through 3.
ARENTS Evaluate the consequences of
o/ COLLEAGUES takling each %I:'emative- shortb;erml
ong term effects, psychological.
; social, & economical.
»Proceed with the ETnicaL 5. Apply values and principies
Decision MakinGg process as conscientiously.
repeated on each of the 6. C&;\&ose'th a course‘c:f act:gn tahnat':
{ with a commitment to

Code's pages. action. Assume responsibility for
the course of action.

7. Atter a period of time, evaluate
the action and assume
responsibility for the
consequences of the actlon.

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation with
child care colleagues and provincial child care
@ Wganizations . Feedback, comments, concems are

Please

fesdback
to:

CHILD CARE CONNECTION -N.S.
Suite 100, 1200 Tower Road
Halifax, Nova Scotia

B3H 4K6

IToxt Provided by ERI

ERIC———setmand vt decsied




CopE oF ETHiCcS

Nova Scona Crio CARe PRACTITIONER
o RELATIONSHIPS

Child Clare cares for & about Children,
Parents & Colleagues-

*A code of ethics is
our group beliefs about...
“what is right rather than
expedient,... what is good

rather than practical,...
and what acts a member
must never engage in or
condone” (Katz, 1987)

A code of ethics

provides us with a
statement of our field’s ...
“responsibility to society,
and provides guidelines for
decision making... When

we are faced with a

dilemma, based on the
values and principles in
this field, what is the right
decision?”

(Griffin, 1993)

- with trusting, caring & cooperative
relationships that respect the worth and

uniqueness of the individual.

* CHILDREN—

*To provide individualized
and sensitive care and
accept protessional
responsibility for the
children in our care.

*To help each child learn:

-To trust in themselves
and in others;

-To trust in their abilities,
and in those of others;

-To have respect tor
themselves and for
others:

-To be honest with
themselves and, with
others; &

-To have self-
confidence.

* PARENTS

*To maintain open
communication with
children's families.

To respect different
family values and beliefs.

*To recognize the
importance of the family
and the protessional
working together as a
team, in the best interests
of the child.

*To respect the parent's
knowledge of their child.

*To recognize the
educator’'s role as one
which is supportive of the
tamily and child.

*COLLEAGUES

*To support a climate of
trust and forthrightness in
the work place that will
ensure that colieagues
are able to speak and act
in the best interests ot
children without fear of
recrimination.

*To communicate with
integrity, support one
another and adopt
professional attitudes and
behaviors in their work
with young children.

*To be receptive to
suggestions or criticisms
that will improve job
performance.

*To exercise care in
expressing views on the
disposition and
professional conduct of
colleagues.

EnucaL

Decision

MaxinG

Should a situation arise
that would compromise
these ethics, we are
committed to the
following decision
making process:

1. Identify the actual
issue or practise that is
causing the problem.

2. Indicate which
individuals and/or
groups are to be
considered in the
solution for your
dilemma. (Consult the
code of ethics, legalities,
personalities, legislation
etc.)

3. Explain what
considerations each
person/group is owed
and why, patticularily in
terms of rights and
responsibilities. Indicate
the values that relate to
the issue/practise and
persons/group.

4. Develop altemative
courses of action.
Choose reasonable
altematives that seem to
meet the considerations
in 1 through 3. Evaluate
the consequences of
taking each alternative-
short term/long term
effects, psychological,
social, & economical.

5. Apply values and
principles
conscientiously.

6. Choose a course of
action and act with a
commitment to that
action. Assume
responsibility for the
course of action.

7. After a period of time,
evaluate the action and
assume responsibility for
the consequences of the
action.

This dratt code of ethics has been developed by Pleass

CHILD CARE CONNECTION-NS through consultation with
child care colleagues and provincial chiki care
organizations . Feedback, cormments, concems are

fesdback

CHILD CARE CONNECTION -N.S.

Suite 100, 1200 Tower Road

Halifax, Nova Scotia
BaH 4K6
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ETHicAL
Decision
Maxin

Should a situation arise
that would compromise
thesas ethics, we are
committed to the
following decision
making process:

1. Identify the actual
issue or practise that is
causing the problem.

2. indicate which
individuals and/or
groups are to be
considered in the
solution for your
dilemma. (Consult the
code of ethics, legalities,
personalities, legisiation
etc.)

3. Explain what
considerations each
person/group is owed
and why, particularily in
terms of rights and
responsibilities. Indicate
the values that relate to
the issue/practise and
persons/group.

4. Develop altemative
courses of action.
Choose reasonable
altematives that seem to
meet the considerations
in 1 through 3. Evaluate
the consequences of
taking each alternative-
short term/Aong term
eftects, psychological,
social, & economical.

5. Apply values and
principles
conscientiously.

6. Choose a course of
action and act with a
commitment to that
action. Assume
responsibility for the
course of action. .

7. After a period of time,
evaluate the action and
assume responsibility for
the consequences of the

CobEe oF ETHics

Nova Sconia CriLo CARE PRACTITIONER

® STIMULATION

Child Care cares for & about Children,
Parents & Colleagues-

-with stimulation that encourages growth

*A code of ethics is
our group beliefs about...
“what is right rather than
expedient,... what is good

rather than practical,...
and what acts a member
must never engage in or
condone” (Katz, 1987)

*A code of ethics

provides us with a
statement of our field’s ...
“responsibility to society,
and provides guidelines for
decision making... When

we are faced with a

dilemma, based on the
values and principles in
this field, what is the right
decision?”
(Griffin, 1993)

in the whole person
*CHILDREN *PARENTS
*To set up and +To co-operate
maintain learning with other persons,
environments professionals,
appropriate to the children’s and organizations to
interests, needs and promote programs that will
abilities. enhance the quality

of family life.

+To accept the right of
children to ask *To share with parents our
questions about unknowns knowledge and
that exist and understanding
to aiso accept of their children's learning
the responsibility to and developmental
encourage and provide progress.
diffterent views
and opinions free from bias.

» COLLEAGUES

*To share-our knowledge
and to support the
development of our
colleagues.

*To increase one's own
professional competence
angd to be willing to review
and assess one's own
practices.

+To improve professionally
by actively pursuing
knowledge about
developments in early
chilkdhood education.

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS througi consultation with
chiid care colleagues and provincial child care
o Organizations . Feedback, comments, concems are

- weicome and much gppreciated!

IToxt Provided by ERI

Pleass

fesdback

CHILD CARE CONNECTION - N.S.
Suite 100, 1200 Tower Road
Halifax, Nova Scotia

to: B3H 4K8
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EnucaL
CooE oF ErHics A code ofethics s || DECISION
Nova Scona CriLp CARE PRACTITIONER our group beliefs about... || painG
T ——= “what is right rather than
¢ PROTECTION expedient,.. what is good , _
rather than practical.... || Should a situation arise
and what acts a member || that would compromise
must never engage inor || these ethics, we are
condone” (Katz, 1987) comm_med to the
*A code of ethics || following decision
provides us witha || making process:
statement of our field’s ... .
“responsibility to society, || 1. dentify the actual
and provides guidelines for || 1Ssue of &faﬂisg lthat is
i : decision making... When || causing the probiem.
Child C_are caregor & about Children, e are faci dwitha ||2 n’;‘?,,'ﬁ“‘; ‘""'3'}0
- dilemma, based on the || INAIViQUaIS and/or
Parents & olleag‘ues values and principles in || groups are to be
this field, what is the right || considered in the
with settings that are healthy & safe decision?” || solution for your
(Griffin, 1993) || dilemma. (Consult the
code of ethics, legalities,
*CHILDREN— +PARENTS— ~CoLLeaGuES || Sy o legislation
3. Explain what
*To regard as our primary +To provide quality day care *To respect the || considerations each
obligation the welfare of young  services to all families using confidentiality of views || person/group is owed
children and the quality of our the centre. expressed in private by || and why, particularily in
service to them. , colleagues. || terms of rights and
*To recognize thata responsibilities. Indicate
«To protect and extend each privileged relationship exists *To exercise utmost || the values that relate to
child’s sensory, physical, between oneseff, the discretion. |1 the issue/practise and
emotional, intellectual and social children placed in one’s persons/group.
well being. care, and their parents. +To support a climate of || 4 Develop altemative
trust and forthrightness in || courses of action.
To famifiarize oneself with laws »To respect the rights of the work place that will || Choose reasonable
and reguiations regarding parents. ensure that colleagues || ajtematives that seem to
children, their care and child areabletospeak andact || meet the considerations
abuse, and to work to abide by  +To respect the confidential in the best interests of || in 1 through 3. Evaluate
them. nature of information children without fear of |} e conseq lences of
obtained about children and recrimination. taking each alternative-
«To refrain from physical their families and to treat it in short term/long term
punishment, verbal abuse (i.e. a responsible manner. effects, psychological
sarcasm, ridicule) and social '& mical J
psychological abuse (i.e. threats, To cooperate with 5 A pll v alecoues' 'oan g g
encouraging fear) of children in professionals and - :ctply oe
interactions with them. organizations invoived in a ggnscientiou o
professional manner with the 6 Choose 8 oon' of
+To act responsibly when tamily. éction and act v::stg "
m&?&;bm commitment to that
' action. Assume
+To act promptly and decisively responsibility for the
in situations where the well-being course of action.
of children is compromised, 7. After a period of time,
ensuring that the best interests evaluate the action and
of children supercede all other assume responsibility for
considerations. thei ognsequences of the
This draft code of ethics has been developed by .
CHIL * ARE CONNECTION-NS through consulation with | Pioes® D A S o s,
« ' care colleagues and provincial child care fesdbeck Halitax, Nova Scotia
organizations . Feedback, comments, concems are 1 ... B3H 4K8 7
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Decision *A code of ethics is
MaxING CODE OF E THICS Our group b;tlieﬁ about...
o - Nova Scoma Crito CARE PRACTITIONER et s saod
wid a situation arise ,
nat woud compromze ||  COMMUNITY Wi g
these em'gdmfé “",e ae must never engage in or
comm the condone” (Katz, 1987)
following decision *A code of ethics
making process: provides us with a
1. dentiy he actual e o ss o
issue or practise that is and provides guidelines for
c?rl;lgfng the'?.m blem. decision making... When
"’i'ndw'iﬁf‘,ﬁj;” an'%';or Child Care cares for & about we are faced with a
to be dilemma, based on the
grot;?: are?j in th Our Community values and principles in
consicered in the this field, what is the right
solution tor your » ¢ p decision?”
dilemma. (Consult the n caring for its most precious (Griffim 1 993)
code of ethics, legalities, resource- our children ! '
personalities, legislation
etc.) _
3. Explain what
considerations each
person/group is owed ~STIMULATION -RELATIONSHIPS -PROTECTION
and why, particularily in
terms of rights and : . . . . .
mpj,,sigﬁ’mes_ indicate || “TO contribute to .the *To make information *To participate with
the valuesthatrelate to || extension of pubtic about services of the colieagues and
g‘:,;ﬁf,“;;‘,’{,i%"s’ and information. program openly and others in action to
4. Develop alternative accurately available effect change
courses of action. *To model while maintaining consistent with the
Choose reasonable performance and essential safeguards values, goals and
altematives that seemto || ayip, e for the privacy of objectives of our
meet the considerations ’ . p cy J .
in 1 through 3. Evaluate individuals. profession.
the consequences of *To promote quality .
:‘g‘r‘tgt::h";‘;";e{:sg"e' child care in our -Toadvocateona  To be knowledgable
effects, psychological, programs and personal, about and practise
social, & economical. practises. professional and/cr licensing standards
559:‘% valles and organizational level as outlined in the
conscientiously. for appropriate .early Nova Scotia Day
6. Chooasre\d a cours'e1 of childhood services, Care Actand
action act with a .
commitment to that resource.fst: and Reguiations
action. Assume recognttion
responsibility for the *To be prepared to
course of action. accept and abide by
7. After a period of time, . .
evaluate the action and this Code of Ethics.
assume responsibility for
the consequences of the
action.
This draft code of ethics has been deveioped by Please CHILD CARE ECTION - N.S.
CHILD CARE CONNECTION-NS through consultation with send su:'.'? 0, mmgm
child care colleagues and provincial chid care teedback Haiifax, Nova Scotia

24




Arrenoix A: CiLo CAre CARES:
R NT Hll N & PaAr

OMMUNITY

" STATEMENTS Frou CANADIAN ProvinciaL/TerrimoriaL Copes ofF ETtHics For CHiLD CARE

-CoMMITMENT TO CHILDREN

-Preambie(s) to commitment to ChiNiren:

*|In the best interests of children; Early Chiidhood
Educators working with young children are obligated
to:

*Recognizing these responsibilities as educators of
young children in their time of greatest vuinerability,
we to the best of our ability, shall devote ourseives to
the following commitments: '

+As persons working with and for young children, we
are committed to promoting developmental care and
education for each child in co-operative relationships
with the family and the community. Developmental
care enables children to participate fully in
environments carefully planned to serve individual
needs and to facilitate the child’s progress in the
social, emotional, physical and cognitive areas of
development. A parson working with young children
is obligated to:

-Statements related to relationships-

“"with trusting, caring & cooperative relationships that
respect the worth and uniqueness of the individual-"

(Child Care Cares, p. 3-6)

*To regard as our primary obligation the welfare of
young children and the quality of our service to them.
Childhood is a unique and valuabie stage in the life
cycle. Our paramount responsibility is to provide
safe, heaithy, nurturing and responsive settings for
children.

An Early Childhcod Educator’s first obligation is to the
safety and well being of the children in hisher care.

-Give first priority to the Child’s needs.

*We shall accord the respect due to each child as a
human being and give first priority to a child's needs.
*We shall recognize the unique potentials to be fulfilled

within each child.

*A child care worker's first professional responsibility is
to the chiidren in her/is care.

*A child care worker respects each child as a human
being.

*We undertake to treat ail children equally without
regard to race, sex, creed, social economic status,
handicap or appearance.

Early Childhood Educators respect and accept

children as they are regardless of their race, creed,
emotional or physical make-up.

*We undertake to respect the dignity and rights of
each child in a way which will enhance his
opportunity to function as a contributing member of
society.

*Accept and integrate into regular programs the child
who is handicapped in any way, when such
integration is advisable and sufficient support is
available.

Be accepting of all children without regard to race,
creed, sociceconomic status, handicap or
appearance.

*Provide individualized and sensitive care and accept
professional responsibility for the caildren in their
care.

+A child care worker will help each child leam:

-To trust in themselves, and in others;
-To trust in their abilities, and in those of others;
-To have respect for themsetves and for others;
-To be honest with themselves and with others;
and
-To have self-confidence;

in order to encourage the growth of the whole
child.

-Statements related to siiiiiulation-

'With stimulation that encourages growth in the
whole person-* ‘

(Child Care Cares, p. 3-6)

-Early Childhood Educators consider children's
interests, needs, and abilities and utilize them to help
each child fulfill hisher potential.

+A child care worker takes into account each child's
interests, needs, and abilities in order to fulfiil the
potential within each child.

«A child care worker accepts responsibility for the
quality of care given to the children in her/is care.

Set up and maintain leaming environments
appropriate to the children’s interests, needs and
abilities.

Encourage the growth and development of the whole
child addressing the child’s social/emotional,
physical, cognitive and creative needs.

This dratt code of ethics has been developed by

CHILD CARE CONNECTION-NS through consulation with| -\eey® S oA~ NS,
child care colleagues aind provincial child care teadbeck Halifax, Nova Scotia
organizations . Feedback, comments, corcemns are to: 83H 4ke
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Aprrenpix A: Crio CAre CAREs:

Our CoMMITMENT HILDREN & PARENTS, CoLLEASUES & COMMUNITY
STaTEMENTS From CANADIAN ProvincIAL/TerritoriaL Copes oF Etiics For CriLpo CARE

*COMMITMENT TO CHILDREN
Statements related to stimulation...continued

Early Childhood Educators develop an environment
which helps children develop seif-confidence; trust in
themselves and others; and encourages
development of the whole child.

*Support the positive growth and weifare of children
and families.

*We recognize the need to protect and extend the

child's physical well-being, emotional stability, mental

capabilities, and social responsibility.

+A child care worker assumes the responsibility of
setting up and maintaining learning environments
appropriate to the children in his/her care.

*We accept the right for children to ask questions
about unknowns that exist and we also accept the
responsibility to encourage and provide different
views and opinions free from bias.

*A child care worker strives to protect and extend
each child's sensory, physical, emotional,
inteilectual, and social well-being.

+A child care worker will heip each child learn:

-To trust in themselves, and in others;

-To trust in their abilities, and in those of others;

-To have respect for themselves and for others;

-To be honest with themselves and with others; and
-To have seif-confidence;

in order to encourage the growth of the whole child.

Statements related to protection-

*"With healthy & safe environments”
(Child Care Cares, p. 3-6)

Early Childhood Educators have a moral and legal
responsibility to report suspected cases of child
abuse.

*A child care worker who has reason to suspect thata
child has suffered or is suffering from abuse has a
legal responsibility to report the suspected abuse to
the appropriate authorities.

*Be familiar with and abide by the law pertaining to
child abuse and act responsibly when reporting
abuse to the appropriate authorities

*Plan to act promptly and appropriately in situaticns
where the well-being of children is compromised,

*Refrain from the physical punishment, verbal abuse
(i.e. sarcasm, ridicule) and psychological abuse (i.e.
threats, encouraging fear) of children in interactions
with them.,

*We agree to maintain the confidentiality of
information obtained in the course of professional
dealings with children.

*Report in a responsible manner and through the
appropriate channeis instances of non-compliance
with laws and regulations to those who will take
corrective action, and
*We will, to the best of our ability, know and observe
the laws pertaining to child weifare.
+A child care worker familiarizes him/herself with
laws and regulations regarding children and their
care, and works to abide by them.

+A child care worker advocates laws and regulations
that will enhance the quality of life for children.

*Exercise utmost discretion when providing
information or recommendations about children,
families or personnel when such information is
solicited by authorized persons.

*Obtain consent to release information from the
parties concemed whenever practical, especially
when such information may be prejudicial.

This draft code of ethics has been deveioped by
CHILD CARE CONNECTION-NS through consultation with
child care cokeagues and provincial chiid care ‘
organizations . Feedback, comments, concems are

A— CHILD CARE CONNECTION - N.S.

send Suits 100, 1200 Tower Road
teedback Hallfax, Nova Scotia
B3H 4K8
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Aprpenpix A: CriLo CARe CARES:

Qun COMMITMENT TO CHILDREN & PARENTS, COLLEAGUES & CoMMUNITY

STATEMENTS From CANADIAM PrRoviNCIAL/TERRiTORIAL CopEes oF Etrics For Crid CARE

«COMMITMENT TO PARENTS/FAMILIES

*Preambie(s) to commitment to Famiiies:

+in the best interests of parents and families, early
childhood professionals working with young children
are obligated to:

*Families are of primary importance in children’s
development. The term family include others,
besides parents who are responsibly involved with
the child. Early Childhood Educators acknowledge
a responsibility to collaborate with the home and
school.

Statements related to reiationships-

“"with trusting, caring & cooperative relationships that
respect the worth and uniqueness of the individual-"

(Child Care Cares, p.3-6)

*Support the positive growth and welfare of children
and families.

Earty Childhood Educators maintain open
communication with children’s families.

+A child care worker maintains open communication
with the child’s parent (s).

-Early Childhood Educators recognize the role of
parents as primary caregivers and the educators
role as one which is supportive to the family and the
child.

*To share with parents our knowledge and
understanding of their children’s learning and
deveiopmental progress.

*We undertake to share with parents our knowledge
and understanding of the child’s leaming and
developmental process and, where possible,
support positive growth of children in the tamily
setting.

+A child care worker acknowledges her/his -ole as a
tamily support person.

*A child care worker recogrtizes the importance of
the family and the professional working together as
ateam, in the best interests of the chiid.

Early Childhood Educators respect the parents’
knowledge of their chiid.

-Early Chilchood Educators respect different family
values and beliets.

*A child care worker accepts differing family vaiue
systems and cultural-ethnic variations, and
demonstrates that acceptance actively.

*A child care worker respects a parent’s knowledge

of her/is child.

+A child care worker respects the rights of parents &
acknowledge their role as a support person to the
tamily;

«Actively support and promote differing family units,
cuttures and traditions;

*Respect the individual rights and knowledge of
parents and families;

-Maintain an open line of communication with the
tamily concerning the child;

Statements reiated to stimuistion
"with stimulation that encourages growth in the whole
person-n
(Child Care Cares, p.3-6)
+A child care worker seeks to provide quality day care
services to all families using hisher day care.

Statements reiated to protection-

*"With healthy & safe environments"”

(Child Care Cares, p.3-6)

«Early Childhood Educators maintain confidentiality
regarding knowledge obtained in their daily dealings
with children.

*We undertake to respect the confidential nature of
information obtained about children and their families
and agree to release this information only to those
people who provided it to us, except as required by
law.

«A child care worker regards as confidential and does
not divuige, other than to appropriate persons and in
a professional manner, information of a personal or
domestic nature concerning either the child or his/her
home.

-Cooperate with professionals and organizations
involved in a professional manner with the tamily.

+A child care worker co-operates with other persons,
professionals, and organizations to promote
programs that will enhance the quality of family life.

*Exercise utmost discretion when providing information
or recommendations about children, families or
personnel when such information is solicited by
authorized persons. Obtain consent from the parties
concerned whenever practical, especlally when such
information may be prejudicial.

This draft code of ethics has been developed by Please
CHiLD CARE CONNECTION-NS through consuitation with send

feedback

chila care colleagues and provincial child care
organizations . Feadback, comments, concerns are

CHILD CARE CONNECTION - N.S.
Suite 100, 1200 Tower Road
Halifax, Nova Scotia

B83H 4K6 1"
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AprPenDix A: CriLD CaRe CARES:
IMITMENT M, N& P

E: MMUNITY

StaTEMENTS FRom CANADIAN PROVINCIAL/TERRITORIAL CopES oF ETHics FOR CriLb CARE

«CoMMITMENT TO COLLEAGUES

+Preambie to Commitment to Colleagues-

-Early Childhood Educators often rely on a team
approach. Good relations with co-workers are
essential to achieve quality service. Itis important to
establish and maintain settings and relationships that
support productive work and meet professional
needs.

+A person working as a colleague in the E.C.E.
profession is obligated to:

«In the best interests of yourseif, your colleagues and
the profession; early childhood professionals working
with colleagues and related professionals on behalf of
or in support of young children are obligated to:

+Statements reisted to reistionships-

“"with trusting, caring & cooperative relationships that

respect the worth and uniqueness of the individual-
(Child Care Cares, p.3-6)

«Early Childhood Educators respect other colleagues
as professionals.

-Support a climate of trust and forthrightness in the
work place that will ensure that colleagues are able to
speak and act in the best interest of children without
tear of recrimination.

+To be ready to share our knowledge and to support
the development of our colleagues and the profession
of early childhood education;

+To avoid derogatory criticisms of an associate except
when made to the association or to appropriate
officials, and then only after the associate has been
informed of the nature of the criticism,

*Speak or act on behalf of an association or
organization only when duly authorized, and then to
do so accurately.

+A child care worker assists in the professional growth
of colleagues through the sharing of ideas,
information, and talents.

+A child care worker respects and treats each
colleague as a professional.

+A child care worker works with children, parents, and
colleagues in a consistently positive manner.

+Be receptive to suggestions or criticisms that will
improve job performance.

Communicate with integrity, support one another and

adopt professional attitudes and behaviors in their
work for and with young children;

- Statements reiated to stimulstion-

«*With stimulation that encourages growth in the whole
person-*

(Chitd Care Cares, p.3-6)

-Early Childhood Educators make constant efforts to
improve professionally by actively pursuing
knowledge about developments in early childhood
education.

*To increase one's own professional competence and
to be willing to review and assess one’'s own
practices;

+Assist in the formulation of a statement of philosophy
and educational approach for a program.

+Participate in the development and implementation of
teaching methods that will effectively address the
stated educational principles and goais of programs.

*We agree to keep abreast of developments in our
profession and to participate in the development and
implementation of teaching methods that will
effectively address the educational principles and
goals of our Association.

+We will be willing to participate in the training process
by articulating concerns constructively and by
providing opportunities for students to practice
professional skills under knowledgeable supervision.

+A child care worker makes a constant effort to
improve professionally.

*Keep professional knowiedge up-to-date.

*Statements related to protection-
*"With healthy & safe environments"
(Child Care Cares, p.3-6)

*We respect the confidentiality of the views expressed
in private by colleagues.

+To avoid derogatory criticisms of an associate except
when made to the association or to appropriate
officials, and then only after the associate has been
informed of the nature of the criticism;

'To acknowledge the powers and obiigations of our
professional organization, and to refrain from making
individual representations to individuals or
organizations regarding matters that are properly
deait with by this Association;

...Continued...

This draft code of ethics has been developed by
CHILD CARE CONNECTION-NS through consultation with
child care colleagues and provincial child care
organizations . Feedback, comments, concems are
O __ welcome and much appreciated!

Please CHILD CARE CONNECTION - N.S.
send Suita 100, 1200 Tower Road
feedbeck Halifax, Nova Scotia

to: B3H 4K8

IToxt Provided by ERI
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Aprrenpix A: CriLpo CARe CAREs:

o, PARENTS,

MMUNITY

STATEMENTS FrOM CANADIAN PRrOVINCIAL/TERRITORIAL CODES OF ETrics FOr CHiLD CARE

-COMMTMENT TO COLLEAGUES...continued

*Statements reiated to protection-

*"With healthy & safe environments"
(Child Care Cares, p.3-6)

*To be prepared to accept the help of the ethics
committee when professional status or integrity is
in question.

*To recognize that a privileged relationship exists
between oneseif, the children placed in one’s
care, and their parents, and to refrain from using
that relationship for private advantage.

*Exercise care in expressing views on the
disposition and professional conduct of
colleagues, contining such comments to matters
of fact which arise out of first-hand knowledge and
which relate to the interest of children.

*We undertake to present professional
qualifications, experience and affiliations honestly.

* A child care worker recognizes and understands
the responsibility ot her/is protessional standing
and continues to work to uphold that standing.

*A child care worker recognizes membership in, and
service to the...Child Care Association as a
professional responsibility.

+A child care worker knows the Child Day Care Act
& Regulations and licensing requirements and
abides by them.

*Seek to be aware of laws and regulations
concermning work with young children, and one's
own employment and rights thereof;

*Develop a personal philosophy toward the care and
education of young children and adhere to
practices consistent with goals set forth as such;

*Be prepared to act in the best interests of the
profession without fear of reprisal or compromise;

*Exercise utmost discretion when providing
information or recommendations on children or
tamilies to authorized persons, in accordance with
the law and/or with the consent of the family;

To refrain from accepting a position arising from an
unjust dismissal or unresolved dispute;

*To hold oneself personally responsible for one’s
own professionai conduct;

*Present professional qualiiications, experience and
affiliations honestly.

~Commumuent 1o COMMUNITY

Statements relating to relationships-

*"with trusting, caring & cooperative relationships that
respect the worth and uniqueness of the individual-*
(Child Care Cares, p.3-6)

«To work for the social change required to promote
the well-being of young children and to participate
with colleagues and others in action to effect
change consistent with the values, goals and
objectives of our protession.

Statements relating to stimulation-

*With stimulation that encourages growth in the
whole person-" (Child Care Cares, p.3-6)

~Advocate and contribite to the extension of public
information and education about chilidren’s needs
for quality services. .

*To respect the dignity and rights of each child in a
way which will enhance his opportunity to function
as a contributing member of society,

-Statements reiating to protection-

*With healthy & safe environments"- (Child Care
Cares, p.3-6)

*We acknowledge that we are prepared to accept
and abide by this Code of Ethics.

*REFERENCES-

ConnectioNS, "Ethical Decisions-Answering the Tough
Questions", in vol. 5, no. 3, Dec./Jan. 1994.

Early Childhood Development Association of PEi,
Code of Ethics.

Early Childhood Educators of BC, Code of Ethics.

Early Childhood Protessional Association of Alberta,
Code of Ethics.

Griffin, Sandra, To do or not to do, prasentation at
Caring Connection 1993, Halifax:CHILD CARE
CONNECTION-NS, 1993.

Harms, Thelma, Conversation regarding quality, (with
E. Elaine Ferguson) May 1983.

Katz, L. G., Ward, E.H. Ethical Behavior in early
childhood education. Washington: NAEYC, 1989.

Manitoba Child Care Association, Code of Ethics.

New Brunswick Day Care Association, Code of Ethics.

The Saskatchewan Child Care Association, draft, Code
of Ethics (To be presented to membership)

This draft code of ethics has been developed by Please
CHILD CARE CONNECTION-NS through consultation with send

fesdback

child care colleagues and provincial child care
organizations . Feedback, comments, concerns are

CHILD CARE CONNECTION - N.S.

Suite 100, 1200 Tower Road

Halitax, Nova Scotia

B3H 4K6 13

29




Appenpix B: CriLp CARe CARES:
R Com NT Hi. N & PARENTS,

MUNITY

+CONSIDERATIONS FOR OPeRrATORS Cove oF Etiics, From Provinciar Cooes oF Emvics:

*Preamble:

*Recognizing that persons in leadership positions can
substantiallv infiuence the quality of programs for
young children, a code of ethics must specify
additional guidelines for the professional competence
and special duties of supervisors, consuitants,
administrators and training personnel. Persons in
leadership positions are accountable for the
programs and services provided.

«In the best in"erests of the early childhood centre;
early childhood professionals, who are administering,
directing or managing early chiidhood programs for
young children are obligated to:

-Statements relating to relationships-

“"with trusting, caring & cooperative relationships that
respect the worth and uniqueness of ihe individual-"

(Child Care Carss, p.3-6)

‘Engage staff in cooperative problem solving, planning
and continuing evaluation of themselves and the
program.

«Otter respect (recognition) for each staff member,
tamily member and contributing professional whose
job well done is vital to program success;

Statements relating to stimulation-

"With stimulation that encourages growth in the whole
person_u )

(Child Care Cares, p.3-6)

*Provide opportunities for professional development
and advancement of personnel

» Modetl performance and attitudes that are appropriate
to personis working with and for children.

*Develop and state clearly a philosophy toward the
care and education of children and adhere to
practices that are consistent with the goals inherent
in this philosophical approach.

*Keep abreast of current and projected developments
in the field that may serve to be advantageous or
disadvantageous to present directions and
operations.,

-Statements relating to protection-

«"With heaithy & safe environments”

(Child Care Cares, p.3-6)

Provide a written job description or statement of the
terms of employment.

«Conduct each staft and student evaluation impartially,
basing it on first-hand observations of performance in
accordance with the duties and responsibilities
contained in the job description or student placement
guidelines.

-Act promptly and decisively in situations where the
well-being of children is comprised, ensuring that the
best interests of children supersede all other
considerations.

«Inform an employee in advance of the reasons for
dismissal, referring only to evidence of unsatistactory
performance which is accurate, documented, current
and availabie to the employee.

Exercise utmost discretion when providing information
or recommendations about children, families or
personnef when such information is solicited by
authorized persons. Obtain consent from the parties
concemed whenever practical, especially when such
inforynation may be prejudicial

-Make use of community and professional services
when appropriate and provide parents with
information about resources that will support and
strengthen family life.

-Mairitain the program by the highest known and
possible standards while adhering to standards set
by Dept. of Community Services

*Make information about services of the program
openly and accurately available while maintaining
essential safeguards for the privacy of individuals;

-Be accountable for services rendered commensurate
with stated goals and directions;

sAdvocate for appropriate early childhood services and
resources, recognition of and legitimization of the
early childhood profession;

Ensure that the Code of Ethics is adhered to.

This draft code of aethics has been deveioped by
CHILD CARE CONNECTION-NS through consuitation with
child care colleagues and provincial child care
organizations . Feedback, comments, conceimns are

Please CHILD CARE CONNECTION - N.S.
send Suite 100, 1200 Tower Road
teadback Halifax, Nova Scotia

to: B3H 4K6
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. AprpPenoix C: CriLp Care CARES:

Qun CommirMeNT TO CHiLDREN & PARENTS, COLLEAGUES & COMMUNITY
*FEEDBACK SHEET:

1. What would you change in the draft Code of Ethics for Nova Scotia Practitioners?
Relationships Stimulation Protection

Children:

Parents:

Colleagues:

. Community:

2. What is missing or not applicable? (give page number and heading to which you are
referring)

3.0verall comments:

4. Do you want to be on our mail list? __No ___Yes (enclose name and address)

. Thank you for you time and thoughtful consideration!
This draft code of ethics has been deveioped by .
CHILD CARE CONNECTION-NS through consulation with | ©reey SHILD CARE SONNECTION -N.S.
child care colleagues and provincial child care tesdback Halifax, Nova Scotia
X organizations . Feedback, comments, concems are to: B3H 4K8 18
Y weicome and much aooreciated! i
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){ Where We Work, 1993

CHILD CARE CONNECTION-NS
: February 1994
‘Executive Summary-

The Centres:
Of the 23 full day child care centres that were surveyed:

48 % were centres having 35 or less licensed spaces, (55%of all NS full day
centres have 35 spaces or less),
52% had more than 35 spaces (45% of NS full day centres have over 35 spaces);
48% were incorporated as a non profit society, (42% of all NS NPS full day are
NPS centres);
52% were incorporated as a private business, (58% of all NS full day are private
centres);
43% were located within metro Dartmouth/Halifax area, (43% of ali NS full day
centres are urban); '
57% were located outside the metro area, (57% of all NS full day centres are non-
urban);

The average parent fee in the centres surveyed was $92.85 per week for preschool
children ( 2 to 5 Years) or $4828 per year ( based on 52 weeks), a 3% increase over 1992
parent fees of $4690 per year. :

Definitions:
<Teacher refers to persons in charge of a group or classroom of children, often with
staff supervisory responsibilities. This category includes head or lead teachers.
«Teacher director refers to a person with both teaching and administrative duties.
<Administrative director refers to persons who have administrative responsibilities
only. .

Wages:

Overall, the average wage of teachers inthe 23 centres surveyed was $7.76 per
hour. She worked an average of 39 hours per week for 49 weeks of the year. Average salary
was derived by calculating each centre's average teacher salary by the number of hours per
week times the number of weeks worked per year. An average was taken of these
calculations giving $14,955 per annum,a 3.7% increase over 1992's average annual salary
of $14,421.50. The range for wages was between $5.15 and $12.35 per hour.

The average wage of teacher directors and administrators was not always reported,
with 57% of those who responded giving average wages for teacher directors and 43% for
administrative directors. The averages of those reporting were$9.19, a 4% drop over the
$10.04 of 1992, for teacher directors and $13.34, also a 4% drop over $14.06 of 1992, for
administrative directors.

1./ Where we Work, 1993 / *§ CHILD CARE CONNECTION-NS
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AQ Turnover. Educati

nefit

& Where We Work - NS CHill Care Centres as workplaces - 1993

Working

nditions-

Figures for these aspects of child care work were not conclusive due to the small
response to the survey. In a last effort to put together some information as an obligation to
those who had spent time in reporting to the survey, the survey was shortened to two pages,
eliminating some of these aspects.

Comparigons:

In breaking the sample (n=23) into smaller samples comparisons are affected by the
sizes. Caution is therefore recommended regarding the use of these data.

In an effort to provide some order to the information gathered, three comparisons are
made, grouping the sample by size, method of incorporation and location. In each grouping,
the proportion of one in the grouping to the other was similar to the proportion each was of all
the full day licensed centres in Nova Scotia. Table No.1 summarizes these groupings as
regards 1993 wages and other centre aspects. in addition, using these same groupings,
Table No. 2 compares the wages of teachers,using data from Where We Work, NS Child Care
Centres as WorKplaces, for the years 1990, 1991 ,1992 and 1993.

Table No 1: COmgarlgons by size, ingorporation & location, 1993

Size Iincorporation Location
Comparison s 35 »35 NPS Private Urban Non-Urban
Wages: Teacher $6.44 $8.45 $7.50 . $6.79 $8.61 $6.39
Low wage-Teacher $5.00 $5.15 $5.00 $12.35 $5.00 $5.25
High wage-Teacher $10.00 $12.35 $12.35 $10.00 $12.35 $10.50
Hotirs per week worked 33 38 33 36.5 40 33
Weeks worked per year 46 52 49 47 51 47
Annuatl salary $11,179 $16,673 $14,107 $12,003 $17,151 $10,956
Fee/day/PS chiid $18.74 $18.56 $17.48 $19.40 $19.53 $17.83
Average spaces 21 67 43 33 58 33
% full day centres in NS 53% 47% 42% 58% 42% 58%
Number of centres 12/22 10/22 8/19 11/19 13/23 10/23
in samgle
Key:
NPS = Non Profit Society Centre
= 35 =centres having 35 or less spaces
> 35 = centres having more than 35
Table No 2:Comparisons of Where We Work 1990 . 1991 , 1 93

Average Wage Teacher

ICompsrison _11991 2_ (1993

{35 Spaces or less $6.68] $645] $6.74] $6.44
More than 35 Spaces $6.39 §7.46 $8.01 $8.54

| Non-Profit Society $6.66 $7.95 $8.52 $7.50
Private $6.29 $6.46 $6.49 $6.79
Urban $6.53 $7.66 $7.46 $8.61
Non-Urban $6.32 $6.79 $7.56 $6.39

2./ Where we Work, 1993 / S CHILD CARE CONNECTION-NS
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