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GATEWAY TO THE PACIFIC RIM:
INFORMATION RESOURCES FOR THE 21ST CENTURY

Foreword

History has recorded the great shifts in world power, from the Near East to the
Mediterranean and from the Mediterranean to the Atlantic. It would appear that, as the
twentieth century draws to a close, we are witnessing the ascendance of those countries that ring
the Pacific Ocean. Whether their status will equal or surpass that of European and North
American countries will be revealed as developments shape the new century.

The Pacific Rim is the most vibrant and energetic region in the world today. High
economic growth in the 1980s and a growing movement toward democratic political systems are
reshaping the countries of Asia. Changes are occurring in every aspect of society. These
developments are driving a new, more intense level of attention from the West.

The shift in interest to this new sphere of influence will have profound implications for
academic and research libraries as they endeavor to support the research of scholars today and
to develop collections to meet the needs of scholars in the future. As faculty and students turn to
study and understand the cultures and societies of the Pacific Rim nations, financially strapped
libraries are seeking ways of meeting the emerging demand while maintaining strength in
traditional areas.

Perched midway between the North America and Asia, Hawaii provides a gateway to
the Pacific Rim and is the ideal location for discussions regarding strategies for addressing
these concerns. The program of the 122nd Meeting of the Association of Research Libraries was
devoted to better understanding the region and to increasing awareness of initiatives c.rrently
underway. It was also an opportunity to build relationships with colleagues in the region.

Six program sessions were convened. Program Session I set the stage by providing a
context for understanding the region. After welcoming remarks, Michel Oksenberg, President of
the East-West Center, offered an overview of the evolution of Asia and its implications for
those seeking to do research in the region. He was followed by John McChesney, commentator
for National Public Radio, who provided a contemporary view, offering insights into the way
the media covers Asia and the implications for those who seek to understand its countries and
cultures.

To help us better understand the unique needs of scholars with research agendas in this
region, Mark Juergensmeyer, Dean of the School of Hawaiian, Asian, and Pacific Studies at the
University of Hawaii, and James Bartholomew, Professor of Japanese History at the Ohio
State University, outlined in Program Session II the challenges they face in obtaining material
to support their ficlds of study.

Program Session III highlighted some of the ways in which the library community has
provided support for rescarch in the Pacific Rim. Paul Mosher, University of Pennsylvania,
introduced this session by providing a brief historical overview of how research libraries have
supported the need for regional materials in the past. Following short, introductory
presentations, there were four simultancous small group presentations outlining approaches to
supporting information needs regarding the Pacific Rim region.

Judith Henchy, Southeast Asian Librarian at the University of Washington, described
the Northwest Consortium for Southeast Asian Studies. Barbara Peterson, Director of
Information Services at the 3M Corporation, outlined ways of providing assistance to those who
are not familiar with the language in which information is available in their arca of study.
John Haak, University of Hawaii, provided an overview of a collaborative program between
an academic library and the business community. Natsuko Furuya, Vice President of Asian




Operations and International Marketing at Information Systems Management Corporation,
provided an overview of current developments in electronic networking in the Pacific Rim
region.

Program Session IV featured a panel outlining the current status and developments in
academic and research libraries in Japan, Korea, and Australia. It was presented by Warren
Horton, Director-General of the National Library of Australia, Ke Hong Park, Librarian at the
Korea Institute of Science and Technology, and Haruo Kuroda, Professor Emeritus of the
University of Tokyo.

Program Session V offered a unique look at the issue of cultural diversity and minority
recruitment. From the University of Hawaii, Miles Jackson, Dean of the School of Library and
Information Studies, Madeleine Goodman, Assistant Vice President for Academic Affairs, and
Franklin Odo, Director of the Ethnic Studies Program offered insights into the process of
diversifying a university that exists within a diverse culture. They were joined by Hawaii
State Senator Eloise Yamashita Tungpalan.

The final session focused on fund raising opportunities. In Program Session VI, Ronald
Morse, Annapolis International, and Katherine E. Jankowski, Jankowski Associates, provided
an overview of Pacific Rim sources of corporate and foundation support for academic library
efforts. '

The United States and Canada are Pacific Rim nations. We have a fundamental
interest in understanding these trends and preparing academic and research libraries to play a
vital role in building the bridges necessary to foster effective, collaborative relationships with
our neighbors.

vi
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INTRODUCTION

Susan K. Nutter, ARL President
North Carolina State University

MS. NUTTER: Good morning. I can’t tell you how delighted I am to have the opportunity to
welcome you to this 122nd Annual Meeting of the’ Association of Research Libraries in Honolulu,
Hawaii, a meeting that allows us to visit and to celebrate our member institution, the
University of Hawaii. We have a number of special guests at this meeting, and you will find
their names listed in the attendance list in your packet. I encourage all of you to seek out these
guests, get to know them, and make your welcome known to them.

I'd like to introduce several special guests at this point and ask them to stand. First,
from other library associations, we have Marilyn Miller, the President of the American
Library Association. She’s from the University of North Carolina at Greensboro. Welcome,
Marilyn. We also have Jacquelyn McCoy, the President of ACRL; she comes from Occidental
College.

From other library and information organizations, we have William Hamilton of the
University of Hawaii Press. Mr. Hamilton comes bearing gifts. He’s making available to
attendees of this meeting two University of Hawaii Press publications: The Shoal of Time: A
History of the Hawaiian Islands, and An Underwater Guide to Hawaii. Copies are available
outside the meeting room. I encourage you to get them and get them quickly. They are going
fast. We had already bought The Shoal of Time and begun reading it, and it’s a fascinating
book, so I encourage you to add them to your collections. This will certainly go into the
collection of my library. Thank you very much, Mr. Hamilton. And, University of British
Columbia, take note!

Among our distinguished guests are invited speakers, and they’ll be introduced to you
more fully during the program sessions. Two new directors of member institutions have been
appointed since our last meeting, and, as is our custom, 1 will call on two of our colleagues to
introduce them. I’ll ask Penny Abell of Yale University to introduce Gerald Lowell of the
University of California at San Diego, and Joe Howard of the National Agricultural Library to
introduce Joe Hewitt of the University of North Carolina at Chapel Hill. Penny?

MS. ABELL: It's my pleasure and delight to introduce to you Jerry Lowell, who, as of April 1,
became the university librarian at UC, San Diego. His connections with our member institutions
go way back: University of Washington, where he got his feet wet in research libraries; he’s
been a vice-president at FAXON; he’s been on the staff of the Library of Congress; and for the
last six years has been an extraordinary associate university librarian at Yale. Now my former
colleagues at the University of California, San Diego, will have an opportunity to get to know
him. You’ll find it a great treat. Jerry Lowell. (applause)

MS. NUTTER: We're glad to have you with us, Jerry. Joc Howard?

MR. HOWARD: It’s my honor to congratulate the University of North Carolina. They have
recently made a distinguished appointment — associate provost for university libraries, Joe
Hewitt. Joe started his career at the University of Colorado. I happened to start mine there,
also. Unfortunately, mine started a little earlier than his. But we both had the wonderful
opportunity to start under Ralph Ellsworth, who was one of the most exciting bosses anyone
could ever have, and he left Colorado. (As Dan Boorstin said to me one time, “People who
lcave Colorado should have their sanity checked.”) But we both left, and Joe has been at the
University of North Carolina since that time, and 1 think the University of North Carolina is
to be congratulated.

ASSOCIATION OF RESEARCH LIBKARIES 3
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I would also say that he shares another thing with all of us: a very special bond with
Susan Nutter. However, his is a legal bond. Joe, stand up, and take care.

MS. NUTTER: Thank you, Joe, and welcome to you, Dr. Hewitt. Let me add my welcome to you
on behalf of the Association. We look forward to working with you. I hope that you'll find —
both of you — as I have, that membership in the Association is one of the more important
aspects of your work and also one of the most enjoyable, and that this group of colieagues is a
special group, and a group with whom I would find it very difficult to succeed without. They're
very special. 1 know you will enjoy working with them. )

Before I turn the podium over to the convener, I, like any good Association president,
have a few announcements to make. First of all, the What’s Up Down Under luncheon will be
held at noon in the Honolulu 1 and 2 Room. The luau will be held this evening at the lagoon.
The luau begins with the reception at 6:00 p.m. You don’t want to miss one moment of this, so
please, I encourage you to be there on time. There are all kinds of special treats in store. The
lagoon is at the base of the Rainbow Tower. The ARL Business Meeting, which is restricted to
member institution representatives, will begin at 3:45 p.m. in this room. We have several
important matters to discuss, and I would appreciate it if all of you could be with us.

Before I turn the podium over to our convener and our program chair, John Haak, I first
want to thank him and his wonderful program committec. The committce membership is
Jennifer Cargill, Sheila Creth, Carolyn Snyder, and George Shipman. Thank them for a
wonderful program and wonderful local arrangements. 1 should add that Susan Jurow has
coordinated staff efforts in making this meeting possible. You’ve done exemplary work. I
haven’t heard -from a person who isn’t absolutely thrilled and delighted with your work. 1
can’t thank you enough. Ialso want to thank you, john, for pulling out all the stops to make this

meeting happen. You make me feel very good. It's a wonderful meeting to host, and we are
absolutely delighted to be here. We look forward to your program.

MR. HAAK: Aloha! I can see that you are already adjusting to Hawaiian time. This meeting
was supposed to start at 8:30 a.m., and we are ten minutes late.

On the way to this conference this morning, I was considering how Hawaiians might
express the idea of networking. Two words came to mind: Ohana and Kokua. Oha is the word
for the stalk of the taro plant. If you see the oha of a taro plant here, and you see another one
there, they look separate. However, they are really a network of plants connected by an
underground root structure and, thus, are a family, an Ohana. Kokua is the word for helping or
cooperating. The members of the Association of Research Libraries are really an Ohana Kokua,
and so it is in this spirit that we welcome you here today.

Now it is appropriate that you are invited here to Hawaii by the chief, and the chief
of higher education is the President of the University of Hawaii. It is a distinct pleasure for
me to introduce to you today our new president of the University of Hawaii System and the
Chancellor of the University of Hawaii at Manoa, Dr. Kenneth Mortimer. He came to us from
the State of Washington, where he served as the President of Western Washington University.
He is a former Vice President and Vice Provost at Pennsylvania State University, where he
also directed the Center for the Study of Higher Education. He chaired the Study Group that
resulted in the highly acclaimed report, “Involvement in Learning: Realizing the Potential of
American Higher Education,” and he has written numerous articles on issues that are important
to us as we strive to maintain quality in our institutions of higher education. We arc honored to
have him as our president and now, please join me in welcoming President Mortimer.

4 ) MINUTES OF THE 122ND MEETING




WELCOMING REMARKS

Kenneth P. Mortimer
University of Hawaii

DR. MORTIMER: Thank you, John. It's my pleasure, of course, to welcome you and ARL. When
I was at Penn State, I represented the administration on all the executive searches. We
searched for a librarian at that time, and therefore, I think I know half of you. AsI read down
the list — it’s not a very big community, is it? Anyway, as I read down the list, Penny Abell
was not a candidate at that time, but didn’t we at one time have a discussion about an ARL
meeting 20 years ago?

MS. ABELL: ACRL — you were our principal speaker.

DR. MORTIMER: What a memory! It was at least 20 years ago. I'm not as old as I look or as
young as I feel, or whatever. There is also a standing joke around town — a lot of local
comedians will talk about it. If you're new in this town, you always want to know who this guy
“mahalo” is, because everything seems to be done in his name. You’ve got to get off the grass,
because mahalo will get you. You’ve got to cross here, because .... You have to understand these
local terms and Hawaiian words since things like that are really ingrained in the culture here,
and I hope you get a flavor for those kinds of things during your time here.

Indeed, I applaud the contributions that the members of this Association are making in
service to students and faculty. Together you hold in your hand the legacy of the recorded
knowledge of generations, and you face, of course, the challenge of maintaining effective
physical and intellectual access to our ever-expanding universe of knowledge and, at the same
time, adapting to a rapidly changing social, economic, and technical environment. And you,
more than anybody else, know that successful adaptation to meet these challenges requires, now
more than ever, effective collective and collaborative efforts. The Association of Research
Libraries has a special contribution to make by focusing the attention of its members on issues
that higher education communities must address to fulfill their academic missions with
equality and excellence. Each of our universities has a local, regional, national, and
international role to play in the world of higher education. Yet each institution cannot attempt
to be all things to all people and still expect to achieve the levels of excellence in teaching,
research, and service that our people and our nations require.

As our university communities redefine program priorities and recommit to their
essential mission of helping people to develop their talents, each should emerge from this
process with a unique set of strengths. Collaboration among our institutions then becomes a
natural process, enabling our strengths to be shared, expanded, and even enriched. -

We invited you to hold your membership meeting in Hawaii as a way to center your
attention on the dynamic Asian and Pacific regions. Given the diversity of the peoples of this
region, the power of the Pacific Rim economies, and the profound social and political changes
we are witnessing, it’s appropriate that you reconsider how developments in this region affect
the requirements of scholarship. We need to consider how our network of academic libraries can
evolve to be of greater service to faculty and students who study this Asian and Pacific region.

Your meeting here in Hawaii offers you an opportunity that extends beyond the usual
sharing of information that could occur anywhere. You have an opportunity to experience a
unique culture, one that represents the full diversity of the people in the Pacific Rim. Indeed,
white Caucasians are a minority here. And those of us who have straight Caucasian
backgrounds need to feel that every now and then. To see, feel, and be touched in such a way
that you become a part of it — that is indeed the special culture of our state.

ASSOCIATION OF RESEARCH LIBRARIES 5
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We of Hawaii thank you for making the effort to come here. We know you have a lot of
explanations to make to your colleagues. They can be made. 1 made those arguments when I was
a researcher trying to get foundations to support my research, and I would always say I wanted
to include the University of Hawaii as one of my sample institutions. My in-laws are from
Hawaii, and for me it was always an opportunity to get to say hello to my in-laws. It always
threatened the credibility of my proposals when I had the University of Hawaii in them.
And, on the mainland, people begin to think about funny things when they think about going to
Hawaii for an academic conference. The great joy in having you here is that you will be able to
debunk that sort of thing. '

We are a serious player in national and international debates about the quality of
higher education and, particularly, the future of America as it faces the Pacific Rim. We are a
serious academic institution, and we need to get over the argument that if you go to Hawaii, you
can’t possibly be serious about an academic conference. You are going to help us in that regard,
because you're going to CRS and our library, you're going to talk to our people, and you're going
to feel the special nature of our culture. We're grateful to you for the opportunity to contribute
to efforts in support of this meeting, and we look forward to sharing the strengths of our

university and our state with you, not only this week, but in the years to come. Aloha, and
mahalo.

6 MINUTES OF THE 122ND MEETING
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OPENING REMARKS

John Haak, Convener
University of Hawaii

MR. HAAK: A new president has many things to do. I really appreciate that he took the time
to come here, and he has not done this very often. It lets me know the value he places on this
association. '

I have been asked to provide a brief context statement regarding this conference, to set
the stage. The course of librarianship is helping others to achieve by fostering the sharing of
knowledge through communications — communications across generations; communications
across institutions; communications across cultures. The values of librarianship — respect for
individuals, free speech, access to information — form the rudder that holds us to this course. It
is not in our nature to declare wars on this and that or to see nations of people as hostile
competitors. Our vision is to bring people together in communication, in harmlessness, in right
action, and reconciliation. This is not an idle vision, but our special contribution, and one that I
believe can resonate in the hearts of people everywhere. Last year I visited the island of
Saipan — a sight of human carnage in World War Il that defies casual description. As I stood
on the cliffs above a turbulent sea where once thousands of Japanese people leapt to their
deaths rather than submit to the Allied Forces, a young Japanese woman also was there, paying
her respects and homage to her ancestors. When she had completed her moment of silence, she
turned to me, flashed the peace sign, and said, “Peace now. Peace between us.”

We come together in this distant place of Oahu, the gathering place of peoples from all
around the Pacific Rim, to focus our vision and our attention on this vast Asia and Pacific region.
Your program committee has designed this program in six sessions. In the first session this
morning, Michel Oksenberg, the president of East-West Center, will offer an overview of Asia
and the implications of current trends for those seeking to perform and support research in the
region. He will be followed by John McChesney, commentator for National Public Radio, who
will offer insights into the way media covers the Asian and Pacific regions and the
ramifications of those of us who seek to understand its countries and cultures.

The second session this 1norning will feature two scholars who will help us to consider
the current research needs of faculty and the ways that they need to be supported now in this
period of the ‘90s. Our special luncheon program will offer a distinguished panel of library
directors from Australia and New Zealand, who will share with us their collaborative efforts.

Program session three will highlight some of the ways our library community has
provided support for research related to this region in the past and will feature four recent
initiatives that may serve as models of other kinds of cooperative activities or special
initiatives. _

Tomorrow morning we will begin with a panel consisting of Warren Horton of the
National Library of Australia, Haruo Kuroda of the University of Tokyo, and Ke Hong Park of
the Korean Institute of Science and Technology. We are especially gratified that these
distinguished librarians have come and made a special effort to be here for this meeting so that
they can give us their perspective on what is happening in Australia, Japan, and Korea. This
session will be followed by a parel of participants from the State of Hawaii who will offer us a
unique look at the issues of culture, diversity, and minority recruitment in the process of
diversifying a university community that actually exists within a more diverse community. A
program note on this: the final presenter has been changed and will be State Senator Eloise
Yamashita Tungpalan, who is the chair of the State Senate Higher Education Committee for
the legislature of Hawaii. It's a special opportunity to have her. She’s a graduate of the
University of Hawaii, she has a daughter at the university, and she has a unique perspective

ASSOCIATION OF RESEARCH LIBRARIES 7
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on the issues presented during this session as a member of the community and the state
legislature.

The final session will focus on approaches to successful fund raising in support of Pacific
Rim research in education and of course, libraries. It is our sincere hope as we bring together
through this program a diverse set of perspectives, that what will emerge is a renewed
commitment on the part of us as members of the Association to engage in meaningful
collaboration with ourselves as well as with others throughout the Pacific Rim, and thus form
a new agenda for action. i

We begin our quest by welcoming Dr. Michel Oksenberg to the podium. Dr. Oksenberg
became the president of the East-West Center in January of 1992. He came to the Center from
the University of Michigan, where he was the director of Chinese studies. He earned his
master’s and Ph.D degrees from Columbia University, and he has served on the faculties of
Stanford, Columbia, and the University of Michigan, where he continues to hold a position of
Adijunct Professor of Political Science. His research specialties include Chinese domestic
affairs, China foreign policy, and Sino-American relations. He has contributed to the
scholarly literature with a number of distinguished monographs and articles to professional
journals including the China Quarterly, the Asian Survey, and Foreign Affairs. He serves as a
member of the Tri-lateral Commission, the Committee on Scholarly Communications with the
People’s Republic of China, and chairs the Social Science Research Council’s Committee on
International Peace and Security. The East-West Center was founded in 1960 to foster
cooperation and mutual understanding among the governments and peoples of the Asia-Pacific
region. It is most appropriate that we open our program meeting with an address from Dr.
Oksenberg. Please welcome Dr. Oksenberg to the podium.

8 MINUTES OF THE 122ND MEETING
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THE EVOLUTION OF ASIA AND ITS RESEARCH IMPLICATIONS

Michel Oksenberg
East-West Center

DR. OKSENBERG: Thank you very much, John, and also congratulations to you for having
organized such a stimulating program. I only wish I had the time to attend all of your sessions.
I also want to express my appreciation to all of you. I think we all know that a university can
be no greater than the quality of its library. I was privileged in my teaching career to have
served at Stanford, Columbia, and the University of Michigan. I notice that all places are
members of your association, and the access that a library must-provide to faculty, students, and
~ members of the community to knowledge is absolutely central to the intellectual endeavors. So |
come before you with tremendous respect for what you all represent.

Both opening speakers referred briefly to the major developments in the Asia-Pacific
region. I want to put a little flesh on the bones of those statements. What do we mean by the
major trends in this part of the world? For understandable reasons, international attention is
focused on the former Soviet Union and Eastern Europe, on the Middle East, and on Latin
America. But in terms of cconomic dynamism, sociai and cultural developments, political
change, and, indeed, in terms of. national security issues, 1 would submit that no region in the
world is more important than the Asia-Pacific region.

The Asia-Pacific region can be defined as that vast region from Pakistan, India, and
the South Asian subcontinent to Japan and northeast Asia, Korea, from Tahiti in the Pacific
islands to Australia, New Zealand, and to the Russian Far East and Siberia. It is a population
now of nearly 3 billion people (60 percent of the world’s population), and in the coming 25 years,
another billion people will be added to that number. It is a region that encompasses many of
the world’s great intellectual and cultural traditions — Hinduism, Buddhism, Confucianism,
Christianity as well as Shinto, indigeuous folk religions, and Islam.

This region is growing much more rapidly than the rest of the world. The world’s
average growth rate at the present time is roughly 2 percent per year, not much above the rates
of population increase. The countries of Asia are growing at about 6 percent per year. There has
been, moreover, in the past decade and more, one of the most significant, massive
transformations of capital ever to occur in such a brief period of time in human history. Over
$800 billion, in effect, have moved from the United States and western countries to the countries
of Asia — all within a decade. In a very profound sense, we are seeing the rise of the Asia-
Pacific region in world affairs; we must seck to understand what that means for American
intellectual life.

For the most part, Asia and the Pacific and the languages of this region have been scen
in our nation’s history as “esoteric.” The core of United States civilization is European-
derived, and when we speak of foreign languages — and I see you have a committee, a task force
on foreign acquisitions — in the past that meant primarily Spanish, French, German. Think,
too, of how many libraries today really can claim cxcellence or pay special attention to the
languages and coilections of the Asia-Pacific region — Hawaii (the University of Hawaii
certainly does), Harvard, Michigan, Princeton, Stanford, Berkeley, the University of
Washington. (I hate to start mentioning names, because everyone says, “Mention mine!”) The
fact is that these are considered specialtics — kind of esoteric. One way of stressing that would
be to say that probably, with maybe a couple of exceptions, no real major collection on Asia
exists in the entire south and southwest of the United States. 1 think that’s a fair statement —
someone from Duke may raise a hand on India, but still that holds as a basic statement.

Now, let us talk briefly then about the major trends and what the implications of these
trends are. The first major trend in the region is that the end of the Cold War has brought the
opportunity for stability to this region to an extent that has not existed for the past century.
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The underlying structure of power in the Asia-Pacific region took form at the end of the last
century with the building of the Trans-Siberian Railroad enabling Russia to project its power
into the Russian Far East and with the Spanish-American War making the United States a full
partner in the Pacific. Since that time, you can say five great powers have existed in the
region: at the end of the nineteenth century, Britain — now we can say India, the successor to
that; China; Russia; Japan; and the United States. For the past century, there has always been
a fault line dividing at least two of those five great powers, and that fault iine brought tension
to the region. Now, for the first time in a century, there is no major present line of tension among
the great powers in the region. An opportunity exists to bring stability to this region, to
develop multilateral structures of peace and stability, and to build & framework that might
prevent future arms races in the region. It also means that all the countries in the region can
pay more attention to economic development.

Another major development in the security sphere is the rise of middle powers,
particularly Korea, Taiwan, and the Southeast-Asian nations of Indonesia, Malaysia,
Thailand, and Singapore. Today, these middle powers are genuinely independent actors with
global economic reach and, as such, must be considered along with the five rajor powers of the
region.

In terms of the the economic sphere, the very rapid economic growth has propelled
Japan rapidly to the forefront of the world’s nations. We must also focus upon the rise of China
— not just the People’s Republic of China, but Taiwan, Hong Kong, and, to a lesser extent, the
ethnic Chinese who reside in Southeast Asia — what might be called “Cultural China” or
“Greater China.”

This set of ethnic Chinese states is rising economically with extraordinary rapidity.
The total foreign currency reserves of the ethnic Chinese states totals $200 billion, with very
little external debt. (In fact, only mainland China has a major external debt.) They are
increasingly economically intertwined with large investment flows from Taiwan to the
mainland of China and from Hong Kong, creating-an economically intertwined set of Chinese
entities. In fact, Hong Kong business firms today employ more people in Guangdong province to
the north of Hong Kong than they employ in Hong Kong itself. The trade among the ethnic
Chinese states alone places it among the world’s three or four top trading entities. In my
opinion, what is happening with Japan and China together, in Asia, is at least as significant as
what is now taking place in the former Soviet Union. Where this trajectory of economic growth
will take China and Japan over a long period of time is going to have a fundamental effect on
the future of all humanity.

This rapid econoric growth is accompanied by a large number of other phenomena.
First of all demographic changes — Asia is not a monolithic whole. Not only is it culturally
differentiated, some countries are much more prosperous than others, some are more densely
populated than others, some are larger than others, and there is a tremendous amount of
diversity and heterogeneity in the region.

The most important of these differences is the rate of population increase, with Japan,
Taiwan, and South Korea now approaching demographic maturity — low rates of population
growth and rapidly aging populations. (In fact, Japan, by some measures, has the world’s most
rapidly aging population.) On the other hand, there are countries such as Bangladesh, the
Philippines, parts of India, and Pakistary, particularly, that have very high growth rates.
Other parts of the region — particularly China and parts in Southeast Asia — are in the midst
of a demographic transition. Countries of prosperity and maturing populations are living close
to countrics of rapid population increase and continued poverty. Almost assuredly, there will
be a great deal of population movement in this region, similar to what we are seeing with
respect to the poor areas of Latin America migrating to North America or to the population
movement from Northern Africa and Eastern Europe to the wealthier areas of Western Europe.

Secondly, energy consumption in this part of the world is increasing at 5 percent per
year, with petroleum consumption up 5 percent per year. That increase in consumption of
petroleum necessitates bringing into production every three to five years a productive
capability equal to that of Iran. In other words, every five years a new Iran has to come into
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being to fill Asia’s thirst for petroleum. Moreover, the two major exporting countries of Asia
today — Indonesia and China — are on the verge of consuming all of their petroleum and
becoming petroleum importers. Over the past two years.-world demand for petroleum would
have decreased were it not for the increased consumption in Asia.

Asia’s increased consumption will come increasingly from the Middle East. Ninety
percent of Asia’s increase in petroleum consumption will be derived from the Persian Gulf. This
trend might give rise to security questions — what navies will protect these sea lanes? Today,
the United States protects those sea lanes. Would you feel more comfortable if the burden
would pass to Japan or to China, as the protector of these sea lanes?

Telecommunications transformation of Asia is absolutely staggering: today, 33
satellites hover above Asian skies. Asian countries, particularly Indonesi~. have been in the
forefront in using satellite communication for educational purposes. But increasingly these
satellites are beaming commercial chanrels. There is a satellite now boosted from Hong Kong
that is commercial and carries MTV throughout Asia — it is one of the very popular stations.
We're seeing the rapid dissemination of miniaturized satellite dishes in Asia as well,
essentially outside the control of any state’s ability for regulation, and we are seeing cable TV
set up from these small satellite dishes — entrepreneurial activities that states find
impossible to control.

Last May we saw the world’s first massive demonstrations in the streets of Bangkok —
the first demonstrations that were coordinated by cellular telephones. The people at the front
coordinated those at the back with cellular telephones in hand; meanwhile, many of the upper
middle classes of Bangkok saw the coverage of the brutal suppression of these demonstrations
on BBC and CNN. They then turned that evening to their local television channel, controlled
by the state military, and they were shown pictures of how peaceful everything was in
downtown Bangkok and how gentle and concerned the government was for its students. In one
short minute, the government totally destroyed its legitimacy and its popular support.

The world of telecommunications in Asia is so rapidly changing that the students who
arrive in our universities — and we now have 230,000 Asians studying in American universities
— that these students frequently find the computer facilities in the American universities
lagging behind what they have available to them in Asia.

Such rapid economic growth brings about tremendous environmental pressures. The
cities of Asia confront massive pollution problems; many rivers in Asia are best described as
flowing black gunk. Not only are air and water qualities in the region severe, but management
of toxic wastes in urban areas is a problem.

If I left you with the impression that in the economic sphere much of Asia is rising
rapidly, I must qualify that immediately by saying that, within Asia, there is another Asia.
It might be described as Asia’s Africa, south of the Sahara. There, vast millions of people are
still mired in poverty, suffering from an AIDS epidemic that is beginning to sweep Asia and
that will probably claim more victims in the coming decade than on any other continent. Asian
AIDS is spreading rapidly in Thailand, in India, probably in Burma, and entering China —
certainly spreading in the Philippines and probably finding its way in other parts of the world

as well.

In such an environment and setting, there are, of course, profound social and political
changes. What are the cultural changes that are being brought about by this rapid
transformation? All sorts of what would appear to be contradictory trends are appearing,
including the growth of cosmopolitanism and internationalism. At the same time, there are
trends of growing religious fervor as well as a growing assertion of indigenous rights. These are
now playing themselves out in India and Sri Lanka and in the Pacific islands, such as Fiji and
the Solomon Islands. Communitarian values are being expressed — localism and nativism as
well as nationalism. At the same time, people in the region are expressing hopes of becoming
part of an international culture, their aspirations being stimulated, in part, by the
telecommunications transformation.

What are the implications of this for what we do as scholars, researchers, and people
at the forefront of knowledge and the preservation of materials? First, the region is
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increasingly interdependent and intertwined. It is truly the case that the fates of all the
peoples in the Asia-Pacific region, including the United States, now are extensively
intermeshed. It is important to begin to look on Asia and the Pacific as an emerging region,
facing certain common problems, sharing certain common attributes, and increasingly in
communication with each other in search for solutions to the problems that they face. In our
research in American universities to date, as indeed in our overall foreign policy, we have
attempted to approach Asia, if not country by country, and overwhelmingly in that fashion,
then subregion by subregion — South Asia, East Asia Northeast Asia, and so on. Speaking of
the universities with which I’'m familiar — Columbia, Stanford, Michigan — there were
China Centers; there were Japan Centers; or there was an East Asian Center or a Southeast
Asian Center. Libraries were built around the research competencies of the particular
universities. Now, 1 would submit, libraries have to develop the materials that sustain a
broader area approach, and an approach that enables researchers to look at substantive
problems across this vast region. That's going to be, of course, a major challenge, not just for
universities, but for the researchers who must acquire proficiency in more than one Asian
language and trace trends in more than one country.

Secondly, as a consequence of the telecommunications transformation on research on the
Asia-Pacific region — the accessibility of libraries, the use of computers and of satellites for
conveying information — Asia increasingly can be brought into the intellectual communities of
which we are a part. Preservation, collection of materials, access, and other services needed to
locate information about Asia are undergoing an enormous amount of change due to the
teleccommunications transformation.

A third major point is the obvious risc of Asian institutions and Asian scholars in the
worldwide craft of research and scholarship. We no longer live in an American- and European-
dominated world. Asia can no ionger be seen as esoteric. Some of the most important research in
certain fields today is not easily accessible in English. Some of the most important scientific
work is slow in reaching our own researchers. And the resurgent development budgets of Asian
countries are very substantial.

A related point to stress in this discussion is that not only has there been this massive
transfer of capital from the West to Asia, but that Asia is also now one of the centers of capital
accumulation. Humanistic and intellectual activity is going to take place, if you have the
people and the capital, as well as a lot of manufacturing activity. How do we prepare
ourselves for incorporating the Asian world into our intellectual purview and into our research
and library activities? It is an absolutely massive challenge that awaits the United States if
we intend to maintain the intellectual leadership that we have in the past.

And the final point following naturally from this is that we can expect an even greater
explosion of publications from Asian countries. In China alone, basically we saw a nation of 1.2
billion people that was asleep intellectually and victimized. They are now coming awake, and
so China libraries in the United States are facing an enormous headache. The same thing is
occurring in India. Despite the poverty in India, there are now 200 million pecple in India who
are classified as part of an Indian middle class. How are we going to acquire as libraries and
convey to our faculty, to our students, the global perspective necessary to survive in this
bewildering world when there is such an extraordinary explosion, not only of knowledge in our
own country, but an explosion worldwide led increasingly by Asia and the Pacific?

And V11 leave you with one other little figure that will stagger you as to the challenge
we face: namely, while there are about 40,000 to 50,000 Japanese undergraduates and graduates
now enrolled in our universities, we have less than a thousand Americans now studying in
Japan. Thank you.

MR. HAAK: Thank you, Dr. Oksenberg, for this most appropriate sendoff to this meeting.

In Journey to Ixtlan, Don Juan Matus tells us that, in his way of knowing, reality, or the
world we all know, is only a description, a description that has been fed into us from the
moment of birth. He pointed out that everyone that comes into contact with a child is a teacher
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— teachers who incessantly describe the world to the child until the moment it is capable of
perceiving the world as it is described.

Media can play this role in our society, and so it'is appropriate that we explore the
messages it projects to us about our Asian and the Pacific region and consider how they affect our
perceptions and judgments. .

Our next speaker is well qualified to assist us.

In his incarnations as national and senior editor, reporter, journalist, and teacher, and
throughout his long association with National Public Radio, John McChesney has focused his
attention on Asian Affairs, American National Competitiveness, and High Technology. He
has reported from Hong Kong, the Philippines, Malaysia, Thailand, and Viet Nam, as well as
from Japan, Taiwan, and Korea. Today we benefit from his special experience of living within
these nations of peoples, as well as long association with the media as a vehicle for
communicating and shaping images between East and West.

Please join me in welcoming John McChesney.
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ASIA IN THE MEDIA

John McChesney
National Public Radio

MR. McCHESNEY: Thanks very much for having me come here. It's awesome to have an
audience that can talk back to you — it's a little bit different for a broadcast journalist to
actually face living bodies. We're going to try a multimedia experience here this morning, at
least with some audio that I've brought along, and I hope you will bear with me on some missed
cues because the technology behind me is not one I am familiar with.

When I agreed to talk about this matter — that is, U.S. media coverage of Asia — first
of all, the reason I agreed io talk about it is that there is so little of it, and I feel strongly that
that’s not good for us at all as Americans. I also assumed, though, that others would have
shared my concern about this, and I would find a body of literature out there discussing the
subject. Unfortunately, there is very little on it — very little in terms of analyzing American
coverage with Asia.

There was a conference here a couple of years ago, sponsored by the Mansfield
Foundation, that focused on U.S. coverage of Japan and the way Japan covered the United
States, but there’s not a whole lot written about it. The fact is that there is so little coverage in
the American media. I'm not sure what librarians can do about that, but you certainly are big
consumers of information, presumably some pressure from you on American media organizations
might have some results.

My search in this was a quick access to databases available to National Public Radio. I
don’t have the kind of information or resources that you have as librarians, and I’'m sure that I
probably missed some of the scholarly journals and scholarly articles that are available, but
that's what we do in broadcasting — we skim a little bit more shallowly than people in the
university. One person who is concerned about this and who has looked into the subject is
Everett Dennis. Everett is with the Freedom Forum Media Study Center in New York. That
used to be the Gannett Foundation. And they have been doing a survey of Asian coverage, and I
talked with him, and we’ll see if our magic machine works here.

MR. DENNIS (via machine): The whole notion of a Pacific Century has been much ballyhooed
in the press, but it's a case where there’s far more talk and relatively little action. I think
some of the major news media, and I would cite the Los Angeles Times and the New York Times,
to some extent, CNN and a few others, for paying proper attention to Asia and sending first-
class correspondents out there. It's still true that even with some very good correspondents in a
number of Asian nations, relatively little of their material appears in the newspapers and on

television and radio, and 1 think it's felt that there isn’t substantial public interest in a lot
that is going on in Asia.

MR. McCHESNEY: Some people would say Americans in general are not interested in foreign
affairs; that we are a very parochial nation; that we are insular and, at the close of the Cold
War, we have become even more so. I'm not sure about that. That may be true, but a recent study
based on a survey by the Chicago Council on Foreign Affairs, showed that over the last decade,
the American population’s interest — American media consumer’s interest — in foreign affairs
had actually grown from 45 percent of the readership in the Chicago newspapers to over 53
percent and that that figure compared quite favorably with their interest in local affairs with
state and national affairs.

And, I have watched National Fublic Radio over the past decade increase its foreign
coverage substantially, and as a result of that, or perhaps not as a result of that — I can’t prove
the connection — our audience has grown astoundingly over the last decade. We are now
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reaching on a daily basis some 10 million people. When I started at the organization, it was a
much, much smaller audience. So they don’t seem to be objecting to that incredible increase in
foreign coverage that we have brought to them, so I think there is probably a much greater
audience out there for foreign affairs coverage than we acknowledge.

It’s true that in the present context many American news organizations, particularly
television and newspapers, have been forced to cut back; their budgets, like yours, are shrinking
on a daily basis. As a consequence, their coverage of Asia is cut even more. When the axe falls
on foreign coverage in general, unfortunately, the axe falls more heavily on Asian coverage,
including what we call “the foreign news hole.”

One study said that, in 1970, roughly 10 percent of American newspapers were devoted
to international news. That has now shrunk to 2.6 percent for international coverage. This does
not speak well to our notion of a global village. And, if you look at what’s going on in Asia — if
you just look at my news organization alone — we have one full-time staff correspondent in
Asia, stationed in Tokyo. We have one full-time contract stringer, based in Bangkok. In Europe,
we have four full-time staff correspondents.

If you look at the television networks, ABC has a dozen correspondents — 12 — in
Europe and only two in Asia — one based in Tokyo and one based in Beijing. ABC has recently
announced that an ailiance with the BBC that will result in an increased flow of information to
~ ABC from Asia, because they will have access to a lot more people. CBS has ten correspondents
in Europe; they have one in Asia. NBC has six correspondents (they’ve been cut, I think, more
than anyone) in Europe, one in Asia.

If you look at newspapers, at least the leading national newspapers in the United
States, you have a little bit better ratio. There are two correspondents in Europe for every one
in Asia. Unlike the television, print journalists have a little higher ratio. The New York
Times has 17 correspondents in Europe, and I'm including Russia; 17 in Europe, 8 in Asia — 3 in
Tokyo, 2 in Beijing, 1 in Manila, and 1 in Bangkok. The Los Angeles Times has what 1 guess
would be the best ratio with 11 correspondents in Europe, 6 in Asia — 3 in Tokyo, 1 in Beijing, 1
in Bangkok, and 1 in Manila. (I didn’t investigate coverage by the Wall Street Journal. 1'm sure
that their ratio is higher than some of these, because they are interested in business.)

There are not many other English-language print sources for Asian news available in
this country. There is the Asian Wall Street Journal Weekly; as | talked to them, they
sheepishly admitted to me that their circulation in the United States is only 9,000 people. 1
tried to find what was available on databases and didn’t have much luck. We also have the
Far Eastern Economic Review, a weekly which is probably the best source for Asian news in this
country in magazine form, has a circulation of less than the 9,000 represented by the Asian
Wall Street Journal Weekly.

There are five English-language newspapers published in Tokyo, and as far as I can
tell, none of those newspapers are available on a database. (That could be just NPR's inability
to search databases well.) It would be good if some of those daily newspapers — they are not
the best in Japan, but they are quite useful — were available to us to survey on a daily basis.
The Japan Times publishes a weekly here in the United States, which is available on a
subscription basis. Nihon Kezai Shimbun, the Japanese economic news organization, publishes
a weekly also, which is available here but on a subscription basis only. The Japan Digest comes
out of Washington, DC, and is available on a fax-feed on a daily basis. It has some very smart
and very good people putting it together, and it reflects what’s going on in Washington vis-a-
vis Japan.

Taken altogether, our popular (not scholarly) sources for Asian informatior, as you can
see, are pretty scanty. As Dr. Oksenberg was saying, this lack of coverage does not truly reflect
our stake in Asia. We have a tremendous economic stake. Our trade with Pacific nations is
$300 billion a year — 40 percent or 50 percent higher than our trade with Europe. So, if we were
just following our pocketbooks, this kind of truncated coverage of Asia doesn’t make sense. The
stoked-up Asian economies that you've heard about have the highest growth rates in the
world, and the number of potential customers out there, again thinking only in business terms, is
phenomenal. These markets will be far greater than Europe.
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I've talked with.a lot of “Asia-hands” who have covered Asia about the reason for
this, and the explanations seem so simple-minded that they almost seem unacceptable. And
Dr. Oksenberg touched on one of them, and that is the American notion that somehow Asia is
esoteric. We're Eurocentric because our ancestry is largely European, and we understand the
European languages. We are intimidated, perhaps, by Japanese and Chinese languages. But
this comes at a time when the fastest-growing immigrant population to the United States is
Asian. During the 1980s, Asians accounted for nearly a third of our immigration. In 1970 there
were barely a million Asians living in the United States; now there are at least 10 million. In
1990, and my figures differ slightly with Dr. Oksenberg's, there were 160 East Asians studying
in the United States in American colleges and universities, and as he said, this year there are
40,000 Japanese studying in American universities; there are 1200 Americans studying in
Japanese universities. So we have a population that's increasingly interested in Asian
coverage, and we’re not doing anything with that. It would be wise for us, it seems to me, to
reciprocate. .

The second reason people offer for the paucity of Asian coverage is that Asian stories
are dull and that most Asian stories have to do with business. They end up on the business
pages, and that’s not what we're accustomed to in our news consumption. We're accustomed to —
well, you know what we’re accustomed to. We're going to get quite a dose of it, it sounds like,
from the news this morning out of Bosnia. And it is true that most of the stories that come from
Asia are, in fact, business stories, but that doesn’t mean that they have to be dull.

And it doesn’t mean that we're not interested in that kind of ihing. There are many of
us who thought that the sort of steady diet of “good guys/bad guys” coverage during the Cold
War was also dull in many respects. I think the new contest of nations in the arena of commerce
and national competitivencss is every bit as interesting as the kind of contest we had around
the Cold War, and in some ways, perhaps more so. But unfortunately, my colleagues and myself
— all of us — were caught up in the notion that there were good guys and bad guys in that
struggle, and that made a much more interesting story. It's a little bit more complicated in the
world of international business and commerce. It’s not quite so clear that it's a “good guys/bad
guys” thing. So to some extent we are still following the oldest adage in the news business — if
it bleeds, it leads. And it's unfortunate. On the other hand, I don’t want to sound like I'm
arguing that we should not be covering Bosnia, and we should not be covering the situation
that’s unfolding in Yugoslavia. Obviously, NPR spends a lot of time on that — a lot more, in
fact, than other news organizations have spent on it. But I am arguing that we can’t continue to
ricochet from today’s confrontations to tomorrow’s carnage without any kind of long-term
consistent coverage that will explain the flare-ups that we're seeing.

We did that with China. Look at the coverage of Tienanmen Square. Western news
organizations flocked to that in massive numbers. The plug was pulled on the cameras, and
coverage of China since that event has been minimal, to say the very least. .

In the last six or seven months, Nicholas D. Kristof of the New York Times has really
been cranking out the coverage there of what's going on in the coastal provinces, in Guangdong,
and so on. That's really good, becausc those transformations, I suspect, are far more significant
in the long haul in China than what we saw in Tienanmen Square. I can get into an argument
about that, but I think that’s true, and we don’t pay enough attention to them.

A third reason that’s given for the relative low play that’s given to Asia in the media
is the lack of focus on Asia by American administrations and by the White House. To some
extent, the White House leads our news coverage, and Asian affairs often don’t occupy the
attention of our administration. Now, if you'll bear with me a second, there’s a correspondent 1
want you to hear from. His name is Susumu Awanohara. He’s the Far Eastern Economic Review
correspondent in Washington, DC, and I'll have to find the cue here. 1 just wanted you to hear
his experience of what it’s like to cover the State Department.

Awanohara: ...State Department and the daily briefings. 1 think 80 percent or 90 percent of
the time is spent on arcas that are outside of Asia, and you're lucky if you can get a question in
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on Asia. And often, the answer is, | have nothing on that. So, I think the interest in this town
and among the press is very much still focused on Europe and the Middle East.

MR. McCHESNEY: I think one of the reasons we’re doing what we’re doing is that we are a
little disoriented by the end of the Cold War. For so many years, we had our attention focused
on those conflicts around the globe. That's not going on anymore, and we haven’t been able to
shift our attention to international competitiveness amongst nations along the lines of commerce
and to make those stories interesting to people. If we do tell those stories, we’re often looking
for a “good guys/bad guys” angle.

Sometimes, ominously enough, I think we’ve substituted the Japanese for the Soviets in
this kind of discussion, and our coverage of the Japanese in this contest has been unfortunate. If
you remember in 1989 and 1990, this sort of thing was at its peak — when Sony purchased
Columbia Pictures; when we were having the FSX fighter debate in the Congress; transferring

 technology to Japan; and Mitsubishi had purchased the Rockefeller Center; and we were in the

midst of negotiations around the Structural Impediments Initiative (a really romantic and sexy
title for something that no one really understood much about). Our coverage then about Japan
was often along the lines of a military situation.

There was a Newsweek cover — 1 don’t know whether you remember this — depicting
Columbia Pictures’ purchase with a Japanese woman as the Statue of Liberty dressed in a
kimono, and the headline read, “Japan Invades Hollywood.” The Asian version of Newsweek
that was circulated elscwhere had the headline slightly toned down. It just said “Japan Moves
into Hollywood.” 1 think that's a tacit admission on the part of the Newsweek people that
the headline that they had chosen was inflammatory and certainly was not suitable for
consumption by an Asian audience. Military metaphors have made a triumphal assault, so to
speak, in our language. It's amazing what is revealed in the way we discuss this. The picture
of the Japanese people that emerges is a kind of insular, racist, opportunistic, and treacherous
people who also happen to be hard-working, efficient, and productive.

The Japanese media have reciprocated to some extent, showing us to be arrogant,
emotional, extravagant, and in economic decline. We're depicted as taking out our frustrations’
on the Japanese. Both of those characterizations obviously have some truth in them or the
stereotypes wouldn’t exist. But they are grotesque oversimplifications.

Now, mind you, I'm not a defender of a lot of Japanese trade practices, and I'm still
disturbed by Japar's consistent refusal to acknowledge completely its role in Asia during the
Second World War — the Great Pacific War, as they call it. But I think we’ve come close to
losing control of our rhetoric over the past few years — and I'm talking about my friends and
colleagues in the media — and the danger persists that we will continue that. With the
Clinton Administration beating the trade war drums, I think that the media will jump on this
and treat Japan in the same way. And that won't help us get the kind of understanding we need
of Asia.

It's interesting to see what Bernard Gwertzman, who is one of the editors of the New
York Times, said tc his correspondents as the Cold War was winding down. He said, “We've
got to get out into the daily texture of people’s lives. We've got to recomplexify the kind of
pictures we're bringing back to the American people of foreign nations.” He said, “Imagine
you're being asked to write a letter home every week to describe a different aspect of life in the
area to which you are assigned. Don’t fixate on politics.”

“Don’t fixate on trade issucs,” you might say to a correspondent in Tokyo. “Instead
explore different kinds of relationships, the relationships between oil, wealth, and social
conditions in oil-producing countries, for example.” Why do Germans have such nice cars? How
is vodka produced?

Or imagine storics — and this is going away from Mr. Gwertzman now — about Japan
that give us a real picture of family life in Japan, or the average day of a worker in a Japanese
automobile factory, including the things that really bind those workers to the company. There
is very little of that coming out. It's not easy to get that kind of story in Japan, and therc are
other kind of obstacles to getting stories out of Japan, but they can be gotten, and they are not, to
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a large extent. What about university life in Japan? What about high school life? What
about something besides the cram tests that we ali hear so much about in Japan? What is it
about Japanese culture that creates structural impediments, rather than just an enumeration of
those structural impediments — the things that keep us from having better trade relations
with Japan.

I think we need to evoke the average life of people living in all Asian countries,
particularly in Japan — the kinds of things that bring joy and grief to their lives, as well as the
kinds of things that add to their economic wealth. It’s too easy to see Asians simply as an army
in the service of trade, and that’s what we’ve done.

Now I want to play for you a part of a piece that I did from Viet Nam — a rank act of
egotism I guess, but I think it does get at the kind of coverage I would like to see more of, and |
was very fortunate in coming on this story. I went a couple of months age with an informal trade
delegation to Viet Nam — informal because we don’t have formal trade relations with Viet
Nam at all. Of course, the embargo is still in place. But this was a group of about 30 American
businessmen — ATT, a couple of shipping lines, and it turned out R.J. Reynolds was there, but I
didn’t realize it at the time. In Hanoi, I ran into a young American-Vietnamese lmmlgrant who
had come over to the United States in 1982.

We were talking with government officials about doing business wuth Viet Nam in the
future, and I asked him if I could go with him to his home village down in the Mekong Delta.
(Now, I hope — by the way, I'm told that a lot of you are loyal NPR fans out there — ynu
haven’t heard this piece already.) Anyway, I went down to his home in the Mekong Delta
with him and got an idea of where he had come from.

It's sort of a way of looking into Vietnamese culture, but also some of the magic of
American culture that can transform somebody from a person who barely spoke English when he
came to this country. He was the son of a peasant — the true son of a peasant, not a son of a
mandarin family or the son of an ARVIN officer, or anything like that. He had very little
formal education. ife came here, started an electronics company in Blaine, Minnesota, that now
does $6 million a year in business, and lives in a very nice home in Minnesota. He went back to
his little home village on the edge of the Mekong Delta, near a city called Rach Gia, which is
on the coast where many of the boat-people came from because they make boats there and they
have a lot of rivers and inlets where they could hide while they were doing this. This story is
about his visit to his home village, and I want to play some of it for you.

[FROM AUDIO TAPE}:
WERTHEIMER: It's All Things Considered, I'm Linda Wertheimer.

ADAMS: And I'm Noah Adams. Just before he left office, President Bush relaxed the nearly
20-year-old U.S. embargo against Vietnam. Now American companies can write contracts and
open offices there. But they still can’t sell or make anything in Vietnam. The U.S. business
community has stepped up pressure on the Clinton administration to end the embargo quickly.
And last week, Secretary of State Warren Christopher acknowledged that American business is
losing opportunities in Vietnam to competitor nations like Japan and France. He also said the
United States may pursue normal relations with Vietnam at a somewhat accelerated pace.

WERTHEIMER: Another group of people interested in the embargo’s future — the 750,000
Vietnamese now living in the U.S. Some are adamantly opposed to any compromise with the
Communist government, but an increasing number of Viet Qieu, as overseas Vietnamese are
called in their homeland, have been traveling to Vietnam to visit relatives and to prospect for
business opportunities. A few weeks ago, a 30-year-old Vietnamese-American electronics
manufacturer accompanied a group of American businessmen to Hanoi on an unofficial trade
mission. Then he went home to his old village, and NPR’s John McChesney reports.
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JOHN McCHESNEY, Reporter: [sounds of trafficl It's a nerve-racking, 10-hour drive from Ho
Chi Minh City, or Saigon, to the southern coast of the Mekong Delta, where Shan Nguyen lived

s 12 years ago. Smoke-belching trucks and buses weave in and out of the thousands of bicycles,
motorcycles, ox carts, and pedestrians sharing the narrow highway. Vietnam’s economy is on
the upswing as the government continues to encourage private foreign investment. And the
nation’s old highways are showing the strain. In some places the potholes are big enough to
swallow our small French Renault.

NGUYEN: [remarking about the highway and traffic] Oh, looks small. The roads look bumpy,

crowded. They usually even it, you know, a lot of people just walk around on the road, just
normally. That's ncrmal, you know.

McCHESNEY: Shan Nguyen looks out the car window at a Vietnam that he says is like a
childhood dream to him now. When he was almost 18, Shan left Vietnam with his father and
37 others on a small, open boat. After a harrowing year and a half in refugee camps, he made it
to Blaine, Minnesota, where today he owns two electronic manufacturing companies, with
annual sales of nearly $6 million.

Last year he came back simply to visit his family. But this year's trip is more than
personal. He's just spent a week in Hanoi in meetings with high-level government officials,
which he says lifted his hopes about opening a factory here.

NGUYEN: 1 came back to Vietnam because I still have my mom and my sister and my relative
there, you know. Also, to have an opportunity to come back to meet the leader and to find out
more of where Vietnam is at. And, if I have a chance to come back and do business. I'm a
businessman.

McCHESNEY: Now we're headed for Shan’s old hometown, where he wants to talk with
friends and relatives about opening a factory there. When we finally arrive in the coastal city
of Rach Gia, Shan's mother and sister, along with a small mob of cousins, uncles, and friends,
are waiting to greet him.
[sounds of relatives greeting Shan in Vietnamesel

Not far from the city, in a small village called Tak Ran, the Nguyen family home sits
on a riverbank lined with incandescently green coconut palms shimmering in the wind. Dozens
of large sampans and small canoes cruise the brown river, filling the air with the sputter of
unmuffled two-cylinder engines. The house is a sinall, palm-thatched structure, sparsely
furnished. Against this backdrop, Shan’s LaCoste shirt, pressed slacks, and expensive shoes
remind me of his other world in Minnesota, where he owns a luxurious ranch house with a
walk-on golf course joining the backyard. But somehow, Shan seems to easily straddle the
chasm between high-tech American suburbia and this ancient, peasant rice-farming culture.

NGUYEN: You see that coconut tree. That tall, it's about — let’s see, it's about 50 years old.
MCcCHESNEY: [interviewing] That tree is about 50 years old?

NGUYEN: Yeah, yeah. You see this house? My great-grandfather and then my grandfather
and my father, and now it's still here. 1t's been three generations.

McCHESNEY: In a clearing behind the house, the three generations lie in concrete tombs. The
great-grandfather's grave says he was born in 1851 and died in 1937.
[sounds of quacking ducks]

Every family raises ducks here. In front of each house a duck pen extends into the river.
Thousands of snowy-white ducks line the green riverbank, a pastoral beauty that covers the
scars of the long war. There was some fighting around here. This was a Vietcong stronghold.
Shan says he was too young to remember very much. But he does remember the hard work of his
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youth, going down to the coast in his canoe to gather shellfish to feed the ducks, stooping for
hours in his father's paddies and vegetable garden.

My wistful remarks about the apparent simplicity of life here provoked Shan to
mention some hard facts — the war and its aftermath stunted life in Vietnam, where 80 percent
of the population still lives in the countryside with an average annual income of only $200.
Things were even worse when he was a boy, Shan says. And letters from a cousin in America
promised another life.

NGUYEN: When you do farm work, you know, you raise rice, you do garden. And you raise
some ducks. There is no future, no opportunity. I want to change my life. You know, all day long
you doin’ three season. One is rice season. You done with the rice season. And one is fishin’,
You know, you go early, four o’clock in the mornin’ sometime, depend what season it is. And, you
know, like now you go at four o’clock, five o’clock afternoon, and you go out there all night and
be back here tomorrow morning.

McCHESNEY: This willingness to work ferociously hard, along with a strong desire to escape
the dead-end of peasant life, are the attitudes that Shan is banking on to motivate a
manufacturing work force here.
[sound of boat engine starting upl

A boat trip up river has been planned for the visitors. So about 15 family members pile
into a narrow, 30-foot open boat that resembles a large canoe with a motor like an egg beater at
the stern. :

NGUYEN: Yeah, I know all the people who live beside the river here, you know.

McCHESNEY: It was on a boat like this one that Shan twice left Vietnam. The first attempt,
when he was 15, failed and he had to evade the police for the next year and a half by sleeping
on the streets, in rice paddies, and on boat docks. Then, after his rice fields were confiscated by
the Communists, Shan’s father launched another boat, built in a secret grove of trees seven
miles up this river. Shortly after they left shore, the captain became seasick and Shan had to
take over the boat.

NGUYEN: I was the captain the whole trip. My father, he was sick, also. Not seasick, but he
g0t — he had eyes infection. He can’t even see. So, all your body is wet all the time, especially
on the waist. Ii was cold, and we had 50/50 chance to — you know. I don’t even want to think
back about it [laughs].

McCHESNEY: In Minnesota, Shan found a $4-an-hour job as a solderer on an electronics
assembly line. Later, he began testing components for the company at night in his basement. He
nurtured this business while he worked days at his old job and attended night vocational
school. Little by little, as contracts multiplied, he hired more and more of his fellow Viet
Qieu.

Today, Nguyen Electronics employs over 200 people in a new building filled with over
$2 million worth of advanced machinery designed to assemble computer circuit boards. Another
company makes a device designed to speed up computer graphics.

[sound of clam scrubbing]

Further down river, where a tiny thatched village clings to the banks, we visit Shan's
boyhood friend Ken, who's scrubbing clams for a lunch in honor of Shan's return. Several other
friends and cousins are here, as well. Ken worked with Shan on a boat before Shan left, but his
escape plan failed. And today, he runs a small shop from his one-room hut. Ken's worn, sun-
darkened face and bent body present a shocking contrast to Shan’s youthful full frame, fair skin,
and healthy teeth.

[interviewing] How old is he?
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NGUYEN: He's the same my age.
McCHESNEY: The same age as you?

NGUYEN: Yes.

McCHESNEY: He looks much older than you do.
NGUYEN: Yes, yes.

McCHESNEY: Why do you think that's true?

NGUYEN: Well, because, you know, you see here, see you got to work very hard. You go out on

ocean every days and you see, you know, some — here, the weather very hard, you know,.-to
make people skinny.

McCHESNEY: In the rear of his one-room house, Ken dips diesel fuel from a huge earthenware
jug into small bottles and sells it to boaters stopping at the back door of his home. There's no
electricity, no telephone, and the river serves as a sewer.

During lunch, Shan spreads out glossy color brochures of his electronics companies.
[sounds of a discussion in Vietnamesel

As his friends peer intently at the pictures of Shan's American-Vietnamese employees
assembling parts and testing circuits, they seem neither astonished nor resentful of this display
of wealth and technology. Ken says they're just grateful that someone got a break.

KEN: [through interpreter] Viet Qieu have the opportunity to make money, and they work

hard. We're very proud of those who bring money back and bring our local economy up. That's
good.

McCHESNEY: One of Shan's cousin here, the same age as Shan, comes from a Communist
family. His uncle was killed by American forces, and his father was a party member. He says
he once detested Shan for leaving Vietnam, but now he respects him for his accomplishments.
[sound of cousin speaking Vietnamese]

‘It was just a difference between our families,’ he insists. 'We were too young to be ideological.
The important thing,’ he says, ‘is to get past the embargo so Shan and other Viet Qieu can

share their skills with Vietnam.” And for Shan, this nominally Communist cousin is an ally for
his capitalist plan. '

NGUYEN: He's an inspector for foreign investment. He's inspector in the whole city. So, if I
open a shop in my city, I'm sure he will, you know, take care our outside work — I mean,
paperwork. And he got a lot of power.

[manufacturing sounds]

McCHESNEY: Shan toured several Vietnamese electronics factories to find out what he could
expect in the way of knowledge and skills here. This one is a state-owned company. A dusty,
faded Communist Party banner hangs over workers assembling microwave antennas and testing
switching equipment for the telephone company. Working from dog-eared manuals, the
engineers are painstakingly designing and assembling their own circuit boards. Calculations
are made on an aging IBM PC Junior. Shan examines one of their homemade circuit boards.

NGUYEN: This all, the whole board, hand-soldered. You can tell.

McCHESNEY: [interviewing] Hand-soldered?
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NGUYEN: Yeah.

MCcCHESNEY: You do each one by hand?

NGUYEN: [translates question to worker] Yeah, they do.
McCHESNEY: Lots of work. Does it pass your inspection?
NGUYEN: No.

McCHESNEY: No? Why not?

NGUYEN: Have a — no, because this is manually hand-soldered here, you know, a lot of flux
on the board here.

McCHESNEY: A lot of flux on the board?

NGUYEN: Yes.

McCHESNEY: Which is?

NGUYEN: Can cause a lot of — it can cause problems.

McCHESNEY: Brown smears of acid-soldering flux foul the bottom of the circuit board. But, in
spite of primitive working conditions here, caused partly by ill-conceived economic policy and
partly by the long American trade embargo, these engineers are well-trained in Hungary and
Bulgaria. And they earn only $100 a month. A figure that Shan notes with great interest.
Nguyen Dai Kwon, the young manager who's conducting our tour of the plant, says the

employees here are ready for a change.

NGUYEN DAI KWON: [ think they could work harder in a private enterprise.
McCHESNEY: [interviewing] Why do you think they would?

KWON: There would be a very important stimulus — stimulant.. A higher wage, I mean.
McCHESNEY: A higher wage?

KWON: Yeah.

McCHESNEY: [unintelligible, off mike]

KWON: [ think there will be more cooperative prospects when the U.S. lift the embargo. And
our labor is cheap, high-skilled, and industrious.
[sounds of boat motors]

McCHESNEY: At sunset, Shan and I sit on a shoreline point and watch as hundreds of fishing
boats spread out into the sea from the mouth of the river that runs through the city of Rach
Gia. Twelve years ago, when Shan Nguyen eased his boat out of this river into the night, his
dreanm was to become a welder at $11 an hour, like his cousin already in America. He seents
genuinely amazed at how far he's surpassed that fantasy. And now he has another dream.

NGUYEN: You know, I'm — I feel sorry about a country that does not have opportunity for the
people.  You can't support all the people. Last time 1 came back I brought $15,000 cash, and |
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give away about $10,000 for my neighbor. What can you do? If Americans release embargo and

I — if I have an opportunity, I mean, I would like to bring some work to provide them job. And,
you know, to bring economy up. That what I have in mind.

McCHESNEY: Shan feels that the Viet Qieu represent a special, intimate bond between
America and Vietnam. And he says his generation, not hobbled by wartime bitterness, is eager
to help put their families and their native country back together. He's frustrated that he can’t
open a factory in Vietnam now because of the American embargo.

NGUYEN: The past is the past, is 20 years ago. This is new generation.

McCHESNEY: Soon, Shan Nguyen will be able to talk face-to-face with the President of the
United States about lifting the embargo. Shortly after his trip to Vietnam, he was named the
nation’s Young Entrepreneur of the Year by the Small Business Administration. He will receive

the award from President Clinton at the White House on May 8th. I'm John McChesney
reporting.

MR. HAAK: The piece on Viet Nam reminds me of a letter that once found its way to my desk,
and it was in English, painfully written by a Vietnamese man: Somehow the letter got to the
University of Hawaii and to my desk, and he was describing his three sons and was asking if
there was any way that we could find for them to be adopted and come to the United States so
that they could take advantage of their great qualities. So I'm hoping that, as you say, with
this sense of openness that we hope to achieve now with our past, we can move beyond it.
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QUESTIONS AND ‘ANSWERS

John Haak, Convener
University of Hawaii

Michel Oksenberg
East-West Center

MR. HAAK: Are there any questions of our two speakers before we move on to our break?

MR. OKSENBERG [responding to a question]: I think the thrust of the Chalmers-Johnson Op Ed
piece was that not just the Clinton Administration but also that the United States has not had
an overarching strategy for Asia, and that he advocated a balance-of-power approach with
the United States continuing to play an active role balancing the powers of Japan, China, and
Southeast Asia. Your question is whether the Clinton Administration has yet formulated an
Asian policy, and then whether it is likely to do so. I think that it takes usually more than 3
months in office to formulate a regional policy, so I am not without hope. The key person is
Winston Lord, our former ambassador to China who is now Assistant Secretary of State for East
Asian Affairs. I think highly of him. Before becoming ambassador to China, he had been
president of the Council on Foreign Relations, and before that, had served Secretary Kissinger
both as Head of Policy Planning, and before that, in the White House. The key question as to
whether this administration will formulate an Asian policy seems to me to be whether
Winston Lord will be able to gather the pieces in his hand, and whether hé has enough stature
to really master the many dimensions of Asia policy.

I should say that I served in the Carter Administration on the National Security
Council staff on China. Iam all too aware from my personal experience of how difficult it is
either from the vantage point of the State Department or the NSC and at an Assistant
Secretary level to establish some measure of coherence and consistency in the approact. to Asia.
The main problem is that, as we all know, the making of American foreign policy today toward
any region, much less toward the world as a wholé has become extraordinarily fragmented.

The Congress claims its share in the making of policy. The President’s Special Trade
Representative, now Mr. Kantor, and before that, Carla Hills in the Bush Administration,
pursues a policy toward China. The Pentagon pursues a policy towards China. The Commerce
Department pursues a policy towards Asia. It takes literally the. personal involvement, I
think, of the President’s highest advisors and of the President in order to bring coherence to
American policy, and what strikes me thus far is that there is some basis for hope, but there is
also some basis for despair: namely, the administration is not being given sufficient time to sit
back and put a policy together, as it would like to do. Rather, it is being driven by a series of
events, both in other parts of the world and in Asiz itself, so that by the time the opportunity
for making a coherent policy presents itself, the administration will have already in a series of
discrete measures adopted a policy — on Most Favored Nation status to China, on trade toward
Japan, on recognition of Viet Nam — these are being driven by a daily event without an
overview. So we are engaged in a contest between Winston Lord’s effort, in my view, to
establish himself as the czar of Asian policy, on the one hand, and the press of daily events on
the other.

Perhaps the last event that suggests how things are going is that Peter Tarnoff,
Undersecretary — very good man — has been designated as the person who will carry on the
negotiations with North Korea on nuclear weapons. Why isn’t Winston doing that? So the
question remains. 1'm hopeful, because of my great respect for Winston Lord — also for some of
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the congressional backing he has, that there will be a measure of coherence introduced in the
Asian policy, but I'm not exactly holding my breath for it.

MR. OKSENBERG [responding to a question]: I didn’t say a second-rate education. 1 said in
some instances — I didn’t mean to portray that all Asian universities were ahead of ours in
information sciences. I’'m just saying that many of them come from very sophisticated places
where the basis is being laid for that. But while library and library information systems—
while I said that a university can be no better than its information systems and library, I like to
think that faculty also have a role in the excellence of universities, and also the quality of
other students who are there, and the instructional capabilities of American universities
remain unparalleled. I think that the pedagogy that exists, particularly at the graduate
levels in American universities, I think, are without peer in the world.

The rigor, and I might also say, to some extent, the fellowship support that is
available has something to do with it, too. What I meant to stress in my remarks on the
telecommunications transformation is that we cannot rest on our laurels. There was a moment in
the 1920s and 1930s where Britain was seen as the outstanding place, and Singapore, and all
the many places of British empire that sent their students to Oxford and Cambridge, but we all
know what happened to higher education in Britain over a period of time. So what I'm
stressing is that we can't rest on our laurels. Particularly significant investments have to be
.made precisely in your areas, or we will not remain preeminent in the years ahead.

MR. OKSENBERG [responding to a question}: The question is: Is there a huge growth and am I
predicting the demise of American higher education? That would be premature. I'm just saying
that we must be vigilant. I'm trying to pump us up a little bit here. But in the R&D sphere, we
have to recognize that in the end, in the long run, our intellectual vitality depends upon our
savings rate and in our investment in human capital. And in this regard, the statements being
made continually about rates of investment, and particularly investment in human capital in
this country being insufficient compared to Asia’s, are very important. I was just reading this
morning that — just to give you a sense of this — the rate of capital accumulation in Singapore
is over 40 percent; China, Taiwan, over 30 percent; the United States, 15 percent rate of capital
accumulation, placing us in the same league as Sri Lanka. Now I would guess — this is what
the Clinton Administration is stressing — we cannot sustain excellence in universities if we are
not investing in human capital.

Then your question is, “are Asian countries investing in higher education?” There is a
tremendous variation among Asian countries in this regard, and also one has to distinguish
between undergraduate and graduate education. But what one is seeing over a long period of
time, and we know how long it took the United States to achieve our preeminence in both
college and graduate education, but what we have seen over the past 20 to 30 years is the
emergence of quality undergraduate education in many countries of Asia. And that has been the
result both of substantial government investment and of a gradual return to Ph.D.s trained in
the United States, so that universities such as Taiwan National University or Seoul National
University or Chulalongkorn University in Thailand have become respectable institutions.
Are they as good as our best undergraduate schools? No, but they are moving forward. And now
those universities recognize that the next step must be the development of graduate programs,
and of indigenous Ph.D. programs. They do not yet have the libraries to sustain that; they do
not have for the most part faculty who know how to guide Ph.D. students. I've just come back
from a visit to Malaysia, back to Thailand, Singapore — those countries now sec it as the next
stage in their development to begin this process. This will take 30, 40, 50 years. They recognize
it, but the process is beginning.

MR. HAAK: Let’s give our two speakers a warm hand. Let’s toke a 20-minute break, and we
will be reconvened by 10:35 a.m.
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OPENING REMARKS

Susan K. Nutter
ARL President

MS. NUTTER: It's nice to be back in this room with you, our members. I have to say that this
morning, when I looked out at all of you, I was struck with what I thought was a change in the
membership composition, because I didn’t see any men in suits. And I just want to note that it's
refreshing to see you in casual clothes. It makes, I think, for a much more friendly group. I
appreciate an expression of your personalities through your clothes and would like to encourage
more of this in the future.

I went into my room at lunch and looked out on the beach. The thought of having to
keep you in the business meeting for any length of time seemed daunting. I've alco received a
number of comments from you asking how long the meeting would be. The business meeting is
going to be short. Duane and [, after we heard all those comments, agreed to keep our reports
very brief, and since the success of the Association is really dependent upon your involvement
and interactions, I'll let you decide to what extent you would like to raise other topics of
interest and concern. And so we’ll all work together. I'll stay as long as you want; Duane will
stay as Jong as you want.

The President’s Report, with which I'll begin, is going to be brief. I’ll start with the
report on the actions and discussions from Tuesday’s board meeting. Ill follow with plans for
the fall meeting, and I'll close with just a few of my remarks on the state of the Association.

In its meeting on Tuesday, the Board discussed a number of issues that I think may be of
immediate interest to you. First, we received an important report of recommendations from the
ARL Work Group on Minority Recruitment Initiatives and spent at least a good hour discussing
those recommendations. The Board members were unanimous in agreeing that this issue is of
paramount importance to the Association and that action cannot be delayed. Therefore, I'd like
to ask the chair of the work group, George Shipman from the University of Oregon, to say a few
words about the report and to let the membership know what it can expect in the near future.
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REPORT FROM THE WORK GROUP
ON MINORITY RECRUITMENT INITIATIVES

George Shipman
University of Oregon

MR. SHIPMAN: Thank you.

Over the past four years, the Association has actively pursued issues relating to the
representations of minorities in research libraries. As the Office of Management Services
developed its diversity project, ARL directors served in an advisory capacity to assist in the
identification of issues and needs. The Task Force on Minority Recruitment was created to
examine concerns related to recruitment and retention of underrepresented minorities following
membership discussion of the need to address these concerns within ARL libraries. ARL member
institutions have engaged in four years of active exploration, self-examination, and association
education of these issues. We have made these concerns a more visible and substantive part of
ARL publications and of ARL programs through the fine work of Kriza Jennings, our OMS
Diversity Consultant, and the participation of our directors. We have incorporated issues of
diversity of minority recruitment into member and Association consciousness and into
Association business.

At its winter meeting, the ARL board appointed Meredith Butler, Hiram Davis, and
yours truly to a working group to develop a proposal for an ARL scholarship program for persons
of color. That working group employed the services of Kriza Jennings and Gloria DeSole,
Special Assistant to the President of the State University of New York at Albany, in its
deliberations. A proposal was quickly generated but requires additional work before fullest
consideration is possible. The preliminary package was discussed on Tuesday by the Board.
The discussion brought home to the Board some of the detail and complexity of this
multifaceted set of issues. This led to a reinforcement of Board resolve to deal directly with
the issues facing the Association and its member libraries, who unanimously resolved to take
steps to sustain ARL initiatives in affirmative action by determining the resources necessary to
deal with issues relating to the representation of minorities in research libraries, including
recruitment strategies, such as scholarships, partnerships with library schools, etc. The result
of that endeavor will be discussed by the Board at the July 12 meeting. Thank you. .

MS. NUTTER: Thank you, George, and we will work with George at the summer meeting of the
Board to put together a report for you, including a set of recommendations for your full
consideration at the fall meeting. Now, you may have questions for George or members of the

Working Group or comments, and I'd welcome any. O.K. You’ll hear more about this, then, at
the fall meeting.
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ACCESS COMMITTEE REPORT

Shirley Baker
Washington University

Winston Tabb
Library of Congress

MS. BAKER: Last November, all of you got in the mail a copy of this White Paper,
“Maximizing Access, Minimizing Cost: A First Step Toward the Information Access Future.”
Since then, the subcommittee of the Access Committee has been quite busy working on the issues
raised in that paper We have taken the paper “on the road,” particularly to ARL in mid-
winter, met with various groups to some standing-room-only audiences, met with some vendors,
specially OCLC and RLG, and have spoken at some state library meetings. The receptlon has,
on the whole, been quite enthusiastic, and there is a tremendous amount of interest both in the
research library community and outside the research library community in the particular issues
that were raised of how to move toward an ideal system that will get us closer to the blue-sky
future that we all hope we will actually live to see someday.

The next step that was recommended by the subcommittee and affirmed by the Access
Committee at this meeting was that we will hold a meeting in New Orleans on June 24 — we
think in the afternoon — to which we will invite interested librarians and vendors to come and
talk and to look at a set of rough specifications for the parts of the ideal system with the goal
that individual vendors or others might be interested in signing on or developing parts of the
system.

Now, this is going to require a lot of preparation, and the only reason we’re going to be
able to prepare adequately is because Mary Jackson has come to ARL as a visiting program
officer, starting this week, and she will be with ARL for the next eight months. I want to
thank, I think for all of us, both ARL for arranging it, and Penn and Paul Mosher for supporting
her leave and allowing her to go. Mary knows just about everything there is to know about
interlibrary loans. She’s been the head of Interlibrary Loan at Penn for a decade and more; she
has either chaired or served on every major regional, national, and some international
committees on interlibrary loan. She does a lot of consulting; has a lot of knowledge. I think we
should welcome Mary as a visiting program officer. Mary, would you stand up? (applause) If
my experience is any predictor, [ think you will find working with her easy and incredibly
productive.

The subcommittee and the Access Committee in general will be advising Mary over
these coming months. We have talked about how to get her some advice; director-level advice
is very useful, but a practitioner-level advice is also critical. And we are planning to put
together a sort of “kitchen cabinet” of people from the library community, from the research
library community, but also perhaps interested people from the outside, from the public
libraries, who would communicate with Mary by e-mail, share information, comment, and give
her some valuable input. If any of you know anybody you would like to have work in that role,
please contact Mary, Jaia Barrett, or myself, and we will be in contact with them. And
remember the Conference for Vendors and Libraries on June 24 at ALA — you’ll hear more about
that. Thank you.

MS. NUTTER: Thank you, Shirley. And Mary, you couldn’t come at a better time for us. Are
there any questions or comments for Shirley?

The Board also discussed the recent decision by the lerary of Congress — this is a
decision due to budget reductions — to ccase lending to international libraries immediately and
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to discontinue the provision of complimentary photocopies for international borrowers. And, of
course, this decision will have a significant impact on ARL’s Canadian members. The board
asked three committees, including the Access Committee, to discuss this decision, and I'd like to
ask Winston Tabb of the Library of Congress to comment on that discussion.

MR. TABB: I'm Winston Tabb of the Library of Congress. I'd like to be as brief as you wanted us
to and say, “I'm sorry,” and sit down, but I think that probably won’t work, given the amount of
conversation I have heard at this meeting about the Library’s decision to suspend the lending of
books to foreign libraries. I need to make two points about it: One is that I do regret the policy
very much as the former Chief of the Loan Division and the current Secretary of the
Interlending and Document Delivery Section, I do understand what the issues are, and it makes
a very awkward time. On the very same day, I think, when we suspended this international
lending, we were able to mount all of our library files in the Internet, so it seems particularly
ironic that at the very time we are making people aware of resources we have, that there are a
number of people who will not be as readily able to get them. So I really am very sorry about
this.

The second point is probably the more important one, and that is, 1 see no possibility of
reverting to the earlier arrangement. Given what we've heard about the decreasing resources
already and t e fact that it's going to be much worse next year — we already know because our
Senate officers have told us this — I see no possibility that we could again restore international
lending without being able to charge fees for it. However, the good news is that, with the kind
of conversations I have had here and the cooperation that I see among my colleagues, we have
several possibilities for ways of restoring the service without having to do a drain against the
Library’s appropriation.

I don’t know which of these ideas will work — maybe all of them will, maybe none of
them will — but some of the things that I think seem most promising are the possibilities that,
for the very short run, we might be able to take advantage of the U.S. mail drops that some of
the Canadian libraries have and declare them to be U.S. users of the Library for that purpose.
Even more exciting, I think, is that Don Simpson has said that there may be a possibility that
we could use the Center for Research Libraries as a contractor; that we might be able to have
the Center hire someone who would actually come in and do the work that would enable us to
make the foreign loans, and the necessary charges might be billed to the Center. Now, Don, of
course, needs to speak with his board; I would have to talk to people at the Library about this,
but that at least is a possibility.

One of the other things that has occurred to me since I've been here — and I will check
immediately upon returning to the Library — is the possibility that we might be able really to
stretch the definition of what is possible to do through the Library’s photoduplication service
and to use that, not only to make photocopies of items from the collections, but actually to be
lending items. That is already an established fee service, and it might be possible we could use
it for this purpose.

So those are at least three possibilitics that I see. We'll look into them in as much
detail as we can, as quickly we can. It scems possible, though I haven't talked with every one
of you yet. There may be some other idcas that you would like to share with me, either now,
preferably later, or maybe even in writing, so we can really be sure that we are able to provide
the service we would like to do, but also not to drain on resources that we simply do not any
longer have and are not ever likely to have again. Thank you.

MS. NUTTER: Thank you, Winston. We really appreciate your responsiveness. Any comments
for Winston at this point? Any other comments on the LC decision? Shirley ...

MS. BAKER: Well, 'm not responding officially for the Access Committee, but I'll respond for
myself, just to say I'm glad to sce the efforts that are being made to find a way out of what is
really an unfortunate situation, and I applaud the Library of Congress’s efforts in that and
everyone else here, including the Cenier. :
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MS. NUTTER: Thank you, and anyone else? And Don Simpson, thank you very much.
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PRESIDENT’S REPORT

Susan K. Nutter
ARL President

MS. NUTTER: The ARL directors’ discussion list was also a topic on our agenda, and the
popularity and enormous success of this list have contributed to a significant increase in the
volume of messages. And the Board has debated, at the request of several directors, whether
the time has come to refine or manage the list-serve. We concluded that we need a little more
time, a little more experience, as well as more information before making that decision, and we
are going to do the following in the meantime. We will be conducting a survey on members’
perspectives, we'll be asking SPEC Services to analyze the survey component of the list, and we
will periodically repost the guidelines for the list. Then we'll get back to you as we gather
that information and have a little more experience. I don’t know if any of you want to add
anything to that or make any kind of comment about that. I know some of you have been
concerned. Thank you.

The move to the new ARL quarters was also reviewed by the board, and I am very
pleased to report that the move went exceedingly well, with almost no disruption in either
functionality or productivity, and for that, the staff has our appreciation and admiration.
From all reports, the move has resulted in an increase in productivity and effectiveness, and
ARL can really function now as an association with improved meeting workshops and conference
space. Despite the fact that the staff members all have smaller offices, Board members have
heard only expressions of pleasure and delight. And I find this very unusual. I think any one of
us who has been involved in a move — even a move to new library quarters — would find this
unusual, and we appreciate it. We are very pleased. We look forward to hosting a reception at -
the new quarters at the fall meeting, so you’ll all have an opportunity to enjoy them as well.
We hear great reports.

Other important topics that we addressed at the meeting included the AAU Research
Library Project, the Texaco amicus brief, federal legislation, and the evaluation of the
Coalition for Networked Information. In the interest of time, Duane will cover these in his
Executive Director’s Report.

Let me fill you in on plans for the fall meeting. Plans are well in hand — and when I
say that, I'm referring to Prue Adler’s capable hands — and let me provide you with a brief
overview for that meeting. The theme of the meeting will be “Advancing the Information
Infrastructure.” We have chosen this topic because, as active players in the transformation of
the scholarly communication process, we have become more and more aware of the importance
of information policy at the campus level, as well as at the state, regional, or provincial level,
and at the national and international level. This meeting will be an opportunity to explore the
changing information policy environment and landscape in North America and allow us to
consider what these changes may mean for research libraries. It is also an opportunity to gain
an appreciation for the vast array of new players and partners in this changing environment
and to continue the fall of 92 discussions on copyright and intellectual property issues from this
new information infrastructure context.

The recent issue of the ARL newsletter is the first of several pieces that ARL will be
sending to you on these issues. - Other papers, including the ARL testimony on digital libraries,
will provide background information in support and anticipation of the fall discussions. Prue
and | have just begun to draw up a list of potential sessions and speakers, and we would welcotne
hearing your ideas. If you have suggestions as to either of those, please speak to one of us, drop
us a note, or send us a message on the directors’ list, but get back to us. It would be very helpful.

In closing my brief report, I just feel tive need to comment on my perspective of the state
of the Association. I admit here that I am a fairly new member, but I'm struck by the vitality
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of the Association, the level of activity within and by the Association, its members, and its
staff, the leadership of ARL on issues of importance to the future of research libraries, and also
what I see as an excellent return on our investment in the organization. To support my case, |
note the following recent activities in these areas — intellectual property rights, including the
Texaco amicus brief, STI initiatives, the Office of Academic and Scientific Publishing, CNI,
foreign acquisitions, the Mellon study, efforts to integrate the electronic environment and our
role in it, and involvement-in the ARL governance structure. And when [ say that, I'm referring
to the fact that more than 100 of you now serve on committees and working groups, and more
than 80 directors responded to a call for action on HEA funding, despite the fact that that is just
a US. concern, and efforts to influence national informational policy. I attribute this unusual
vitality and leadership to an extraordinary parinership between members of the Association
and the staff of the Association, and I note here that we have a very gifted and talented staff.
I also note that this Association, its members, and its staff are the best that I-have ever worked
with. You ail make the job of president an easy and pleasant task, and for that, I thank you
very much. Now, you'll hear from your Executive Director.
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EXECUTIVE DIRECTOR’S REPORT

Duane E. Webster
ARL Executive Director

MR. WEBSTER: Thank you, Susan. It has been a very productive six months since we’ve last
been together. I will start my report by publicly acknowledging the terrific job being done by
the staff. They managed very demanding portfolios while moving to new space and starting a
number of new initiatives — preparing the Texaco amicus brief, publishing the Mellon study,
a=d establishing the AAU project. I would like to salute their very fine efforts.

We provided you with a detailed report on staff activities as part of the materials sent
to you in advance of this meeting. I hope you will look at that report. We try io be as
transparent an organization as is possible. We don’t want to overload you with information, but
we do want to be surz that you understand what we are doing,.

I will highlight today several of our most important current projects. There are a
number of things that are rapidly changing, and perhaps you have questions we could respond
to more fully. i

First, the Texaco case. We have reported to you that the Board has encouraged us to
take a leadership role in putting together a group of organizations to file an amicus brief to
support the appeal of the court decision. The brief reaffirms certain fair use rights permitted to
scholars and researchers in the conduct of research and education. ARL’s partners in this legal
effort have included five other library assuciations, five of our member libraries, three
universities, and two associations representing scholars. I think it’s particularly important
that we attract the interest of the scholars on this set of issues. The American Council of
Learned Societies and the National Humanities Alliance both joined with us in supporting and
sponsoring this brief and, in the process of doing that, have brought to the attention of their
members the atfack that is being launched on fair use rights, both through litigation, such as
the Kinkos case and the Texaco case, but also the increcasing attention publishers are paying to
legislative methods for gaining greater control over the intellectual property that they are
working with. | thank you for your efforts in supporting and securing the support of your
institutions and cosponsoring that brief. I can't overemphasize the importance of a collective
action in signalling the determination of the scholarly community to protect fair use rights.

The brief was accepted by the Court following contention by the lawyers for the
plaintiff that we were unduly trying to influence the Court on a matter that did not relate to our
interests. There is no deadline for the Court’s rule, but we are looking for a decision rather
shortly. Copyright has been a long-standing issue of importance to the Association. ARL was
one of the leadership groups influencing the framing of the Copyright Law of 1976. As you
know, the fall membership meeting addressed a set of issues on fair use. The discussions last
fall have prompted us to review the agenda of actions related to intellectual property. A
considerable amount of attention will be addressed to these issues over the next several years.

The second project I want to highlight is the AAU project. The March ARL newsletter
has the best and most up-to-date review of activities in this area. I simply want to add my
observations based on a meeting of the AAU President’s Steering Committee last week. The
presidents are very much interested in this set of issues. We have their attention. All of the
members of the AAU Presidential Steering Committee were present for the meeting; in fact,
additional presidents — Neil Rubenstein from Harvard, Bob Burdell from Texas — sat in on the
meeting because of their interest in this project. It’s apparent that they are paying attention,
and they are reading the materials that we're providing them. This is an extraordinary
opportunity to educate, inform, and encourage them to move forward on that set of concerns.

The second observation I note from that meeting is that the presidents are very pleased
with the positive reaction they are getting from their several constituencies with their
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involvement with this issue. Mrs. Hannah Gray, who is chair of the committee, noted that
this is one of those rare occasions where they don’t even have to do anything; they simply
announce that they are interested, and they get a very positive response from their community.

We plan a preliminary report at the AAU and ARL meetings this fall. The final report
is expected in the spring of next year.

The AAU President’s Steering Commiitee expressed an interest at this last meeting in
adding several more faculty to the three task forces, and I'd like to ask for your help in doing
that. There are three task forces: one on science and technical information, one on foreign
acquisitions, and one on the management of intellectual property within the university
environment. They are looking for one or more additional faculty for each of those task forces.
Clearly, one way we can influence the course of the project is by bringing names forward from our
commuinity of people that we know are leaders, are informed, and are sympathetic and could
contribute in this type of setting. So we seek your suggestions in that regard.

The third project I want to mention is the statistics and management effort. As you
recall the membership voted support for an expanded statistics measurement program at the
fall meeting. We have been hard at work, defining this new position and program and
recruiting for the position. We have been incredibly lucky to have Nicky Daval return to the
Association and help us through this transition year. She, in combination with Kendon Stubbs
and Gordon Fretwell, has assured the survey and production schedules for the annual statistics
and the salary survey and has assisted us with the definition of the job posting. We expect to
fill the program position by the end of summer and ask your help in identifying good people
whom we ought to add to the pool.

I sent you a package recently describing the position and providing the background on
how we’ve developed this expanded program. We are really looking for someone who brings a
combination of knowledge and experience in research libraries with a set of statistical,
analytical, or institutional research skills that would enhance the talent and skills we have
available in the office already. I found that in the past we have had the most success in filling
key spots when you have suggested people to us. So I hope you will look around your institution,
both in the library and maybe elsewhere within the university, to identify people whom we
should add to our pool. :

Defining and measuring value-added contributions of the research library is of central
importance in this period of budgetary pressure and movement to electronic services. The
expansion of the statistics and measurement program to develop better measures of effectiveness
is one of several ARL efforts to support your campus-based responses to budget and performance
pressures. :

I also want to highlight our federal legislative initiatives and encourage your
continued involvement in these efforts. Funding for national library programs is vulnerable.
We have a new presidential administration, a new Congress, a new budgetary climate, several
new department heads, and even some shift in emphasis as to which departments are most
important to the future of library funding. This is a very turbulent period. Certainly when we
find our friends in the White House coming forth with an executive branch budget that zeroes
out library programs in the Higher Education Act, we’ve got to be concerned. We need the
support of the membership in going to Congress. So I encourage you to support Prue Adler when
she brings forth her request for help, and I am pleased to report the very positive response that
you’ve provided on signing up and supporting the Congressman Kildee letter. Prue was telling
me just before this meeting that we have more than 80 signatories on that letter, and that is
directly - result of your help and your energy. I can’t underscore too much the importance of
your help in exercising influence in this area.

The next topic I want to touch on very briefly is the Coalition for Networked
Information. The Coalition is enjoying considerable success under the leadership of Paul Peters.
The membership of the CNI Task Force is now 185 institutions, including 70 ARL institutions.
Over the last several months, an assessment of CNI's first three years has been conducted. This
assessment has involved the boards of the three sponsoring organizations, the steering
committee for the Coalition, and the various participants in the CNI Task Force and working
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groups. This review is nearing completion, and we see that there are really going to be three
core conclusions. First, the Coalition should continue, based on CNI's success in bringing together
the three communities to promote the use of networked information. This success should be built
on for another three-year cycle of operation. Secondly, it is apparent that the CNI's agenda
should be focused on a somewhat shorter array of priorities. It is very important that this
agenda is determined by the sponsoring associations through the steering committee and that
CNI efforts to extend and strengthen the policies of the sponsors be an integral part of its
operating method. Third, it's apparent that efforts must be made to husband resources, not only
financial resources but people resources. So there is going to be an effort to build a reserve of
operating funds, and we are going to move to combine the CNI Task Force meetings with other
regularly scheduled meetings of the sponsoring organizations — in particular, the CAUSE and
EDUCOM meetings in the fall — as a way of reducing the burden on people who participate on
these task forces; particularly, the burden on their travel schedules.

Let me pause on this arca — on the Coalition — to see if there are questions or
comments. Paul is here to respond to any concerns you might have or requests for clarification or
elaboration.

The final topic I want to cover relates to several administrative items. Financially,
the Association completed ‘92 with a balanced budget and a small surplus — a surplus of $6,800
— on total expenditures of roughly $2.7 million. This is the fourth consecutive year of balanced
budgets, and the full audited financial report will be published as a part of the minutes for this
meeting.

In terms of staff developments. I would like to introduce a new staff person that you've
probably seen helping make this meeting a success. We have a new office manager and meeting
planner who has stepped into the shoes filled previously by Gary Dikeos. Our new person is
Mary Jane Brooks. Mary Jane is really a delight, and we are pleased that she’s here. She has
both a lot of good ideas and good skills, but has a very delightful style and a way of getting
things done under pressure that is really most appreciated.

I also want to acknowledge several honors that have been extended to one of our staff,
Ann Okerson, who has been named Serials Librarian of the Year for 1993, receiving the ALA’s
Bowker Award. She has also been awarded the 1993 ALA Blackwell North American Award
for the best published article on library collections and acquisitions. Congratulations, Ann.
(applause)

Both of these awards are scheduled to be presented at ALA in New Orleans, and Ann
would love to have you present at those ceremonies. Ann is also going to be the first visiting
scholar in the University of Virginia Library Electronic Text Center. She will spend August in
Charlottesville in preparation for a project on library services of the twenty-first century.

I also want to say just a few words about our new building. The staff are delighted to be
in the new space, and it's a place that's really added a lot of functionality to our lives. It is
also a delightful place to live and work in. We have a glass atrium in the center of the
building, plus a lot of window space around the perimeter, that makes the entire floor very
light and airy. And since we spend so much time there, it's nice to have it be as warm and
hospitable an environment as it is. But most important, and the thing that we’re very pleased
with, is the fact that we now have an extraordinary meeting and conference space available to
us. It's really the key part of the floor; it overlooks Dupont Circle, and from the eighth floor
there are lovely vistas to the north along New Hampshire and Connecticut Avenues.

The space is attracting, as we hoped it would, the interest of a number of higher
education association groups, and we are becoming a crossroads for the higher education crowd
to do important business within the hospitality and under the auspices of the Association. We
think it's an excellent opportunity to attract people to our facility, and in turn, for them to
become better acquainted with what ARL is and is trying to be.

I would like to say that we are now able to invite you when you visit Washington and
need a place to work, to make phone calls, or to arrange a meeting. We are prepared to support

you, when you come to Washington, in that way. So I would invite you, when you next visit’
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Washington, to come by and get a tour of the offices. And if you need a place to work or a place
to meet, with sufficient advance notice, we would like to be that place for you to work and meet.

I also would. like to say also that we're following Norm Stevens’ tradition of building
collections. We're trying to build a collection of member library posters and coffee mugs. We've
got a hallway where we are framing and posting member library posters as a way of
characterizing who makes up the Association of Research Libraries, for visitors in the
conference room. And, of course, when you come, we would love to be able to serve you coffee or
your favorite beverage in a mug from your institution. So this is a plea for free mugs and free
posters, and we'll trade you posters.

In closing, I want to say that we are very active. We are trying to be influential.
Crucial in this active posture is an informed, involved, and committed membership, and that is
what we have always found. When we've turned to you for help, you're there. Each of the
committees has proven to be very responsive to an expanded agenda of issues. The Board has
been successful in assuring that we focus on the few issues, being selective in the array of issues
that are available to us to work on, and making sure that we focus on those that are most
important. I'm very pleased to say, as Susan has noted already, that the partnership of a
talented and active staff with an informed and committed membership is working well for the
interest of research libraries. Thank you.

MS. NUTTER: Thank you, Duane. Any questions or comments to Duane about his report? 1
promised you an opportunity to raise questions about Association matters of professional
concerns, so the mike is open, and all we ask is that you come to the microphone to make those.

As I close this meeting, I want to thank all of you for your attendance. May is a tough
month for all of us to get away, particularly due to the fact that our budgets are coming down,
which is probably the right word, and that many of us have graduations at this time of year.
But I want to note, as a representative of an East Coast member institution, I give special thanks
to those of you from the West Coast, who, in order to attend half of our ARL meetings, endure a
very long trip against the clock. That means more to me now than it ever did before. But I'm
especially moved by the fact, John Haak, that you are always present at ARL mectings. We
now know what that requires from you, and we’re especially grateful to you for that. Without
you, we would not be here in this wonderful location. And I think somehow, Duane, the vistas
of New Hampshire and Connecticut Avenues aren’t going to be quite as special after this
experience.

I look forward to greeting you at the reception. It's going to be special. The meeting is
adjourned.
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ACADEMIC AND RESEARCH LIBRARIES
IN AUSTRALIA, JAPAN, AND KOREA

John Haak, Convener
University of Hawaii

Panel:

Warren Horton
National Library of Australia

Haruo Kuroda
University of Tokyo

Ke Hong Park
Korea Institute of Science and Technology

MR. HAAK: This morning’s first session will focus on academic and research libraries in
Australia, Japan, and Korea. What does the Asian and Pacific academic library information
world look like from a perspective other than the one originating from North America? It is
the intent of this session to help us see things from a different direction. To enable us, perhaps,
to discover ways in which in our libraries can extend and utilize our new telecommunications
networking capabilities to foster productive, collaborative relationships with academic
libraries and institutions throughout the Asian and Pacific region.

This morning it is my genuine pleasure to introduce to you our distinguished panelists,
who have through considerable personal effort come here to participate in our conference. As
we have reached out, so have they from Australia, Japan, and Korea. Our first speaker is
Warren Horton, who has served as Director-General for the National Library of Australia
since July 1985. Prior to coming to the National Library, he held the post of State Librarian of
Victoria from 1981 to 1985. Mr. Horton is active in both the national and international levels of
librarianship. He served as President of the Australian Library and Information Association in
1984, and the distinction of Fellow of the Association was conferred upon him in 1985. In 1988
the Association presented him with the HCL Anderson Award, the highest professional honor
that can be awarded to an Australian librarian. In August 1991 he became the first Australian
ever elected to the Executive Board of IFLA, the International Federation of Library
Associations and Institutions. Mr. Horton today will speak on research library activities in

" Australia. Please welcome him to the podium. (Applause)

MR. HORTON: Thank you very much. 1am very pleased to be here. I felt after listening to my
colleagues yesterday that I should begin by announcing that I was born in Australia. There are
some of us who work in Australian libraries who were born in Australia! In thinking about
what to say, I was mindful that two of my colleagues plus a New Zealander were speaking
yesterday, and they would probably address some of the same topics. I therefore prepared this
short talk against the prospect that we might well in part talk about the same issues, and this
has turned out to be true. To that extent, some of the material covered in the slides I am using at
this talk contain information that you heard yesterday.

What 1 would like first to do is talk a little about history, which Ray Choate spoke
about yesterday, and then I would like to talk about Australian library developments in the
broadest sense of policy planning. After that, I would like to talk about cooperation and then
about holdings and the type of collections in Australian libraries. Finally, I would like to
make you an offer that I think that most of you will not want to refuse.

ASSOCIATION OF RESEARCH LIBRARIES 75




Much of the background history to Australian library developments was canvassed
yesterday by Ray, but I would like to pick up one or two of the points he made. Australia as a
political unit dates from the federation of the states into a national government in 1901, but it is
important to note that there are nine governments. And rather like in your country, there is a
constant tension between the national government and the state/territory governments as a way
of life. Certainly, as regards information policy and planning, the power does not lie at the
national government level alone. 1t is a shared power. The Australian government has recently
broadened the concept of central power by using international treaties and the external treaty
power in the Constitution to widen its capacity to make laws in Australia. But there are no
external treaties that have broadened the information policy powers or brought a more
centralized approach to information policy matters. So national information policy and
planning and the operations of libraries are shared across all levels of government.

I would also like to pick up the word multiculturalism, which was used a lot yesterday.
I think it is accepted now that Australia has had the most diverse population change in the
world since World War I in terms of immigration. But many of you in this room are old enough
to remember when Australia was renowned and infamous for its White Australian immigration
policy, which began to be dismantled only in 1967. Certainly, we have exactly the same
experiences in recent decades as were described yesterday as occurring on the west coast of the
United States. It was noted with great media interest last week that one Australian university
had just graduated a class in which the majority of students were either born in Asia or had at
least one parent born in Asia. '

It is also important to point out the United Kingdom/United States influence on
Australian library development. That influence has generally been good, although on occasions
counter-productive, but certainly Australian library development was very much influenced by
developments in the United Kingdom until recently and since World War II by those in the
United States.

Location, distance, and time zones all matter to Australia. We, of course, live in a
different time zone to most of the rest of the world, although not those Pacific Rim countries on
the west of the Pacific Ocean. This is a critical factor for us, and location and distance have
been great determinants of Australian history. Geoffrey Blainey’s well-known book, The
Tyranny of Distance, emphasizes how distance has dominated Australian history since
European settlement. There is indeed a famous anecdote originating from when one of the first
governors of New South Wales after European settlement wrote back to London, saying in effect,
“I've decided to give a mandate to someone to control rum imports. But I'm going to build a
hospital with the proceeds.” A year later, he got a letter back, saying, “You can’t.” And he
wrote back, saying, “Too late. I've done it!”

Lastly, I would like to mention that, inevitably, we have very advanced
telecommunications. Until last year, telecommunications services were generally available
only through the government instrumentality as a monopoly, but now, as a matter of government
policy, we have competition. The likely impact of this on Australia and on our library services
is still not clear.

Turning to information policy and planning, you must understand that I speak as a senior
officer of the national government and from the perspective of the national capital, and many
in Australia argue that Canberra, rather like Washington, produces a somewhat different
view of events than if you live elsewhere in Australia. But I would argue that library
developments in recent decades have been dominated by the search for a national information
policy in Australia and/or appropriate policies for coordinated development of our library
services. We have probably put more effort into national information policy planning in recent
decades than any country in the world, and we have failed to achieve such a policy. But while
we still have no effective national information policy, libraries have been seen as an integral
part of the information policy debate. Information and its place in the effective economic and
social development of Australia is much talked about because of the continued debate over our
likely future as a country of fairly small population, settled by Europcans, but on the edge of
Asia. The then-Prime Minister some years ago painted the concept of “a clever country,” saying
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it was the only way we were to survive and prosper in economic terms when competing with
countries such as Singapore, which had a very clear view of the importance of information to
their future. This is why there has been so much debate over how to achieve an effective
national information policy.

In the absence of this policy, the Australian library community has itself done much to
achieve coordinated and nationally accepted policies. A major achievement was the
Australian Libraries Summit of 1988; which was certainly not the White House Conference of
1979, but inspired as a concept by that event. This set a coordinated national agenda for the
development of our libraries that was accepted by all major players and that has largely
dictated developments since that date. It is interesting that New Zealand last year mounted
the N-Strategy process, modelled somewhat along the same lines as our summit but with a
much more open planning process. The Summit of 1988 was an attempt by the Australian library
community to recognize that we have a highly cooperative system and that we could ourselves
determine the most effective processes to allow the nation to advance its library systems in the
absence of an agreed general policy across all levels of government.

As a subset of this we, again with the National Library of Australia, mounted last year
the Towards Federation 2001 Conference. TF2001 flowed from the fact that in 2001 we will be
celebrating the 100th birthday of Australia as a nation and the belief that we could build
around this event a plan to by then make Australian documentary material, in the broadest
sense of the word documentary, as publicly available as possible. There are reports on these
meetings and their planning processes that I could make available to any of you with a
particular interest in them. But it is important to emphasize that these activities over the last
decade flow from our belief that Australia, as a relatively small nation in terms of population
and resources, must plan and coordinate its library services very well and very cooperatively.

Ray Choate spoke yesterday of cooperation among the university libraries in Australia
and emphasized how highly cooperative and collaborative the whole national system of
libraries is. There are national organizations representing both the libraries in the country and
the library profession (the Australian Council of Library and Information Services and the
Australian Library and Information Association) and very strong sectoral groupings, including
the Committee of Australian University Librarians, the Council of Australian State Libraries,
and a newly created Federal Libraries Information Network, that are used to working together
and see themselves as part of the one strong collaborative national system. And whatever else
we do, the Australian library community meets biennially through the ALIA national
conference, and tends to look very carefully at what we have achieved together as a united
profession. Underpinning cooperation since 1988 has been the concept of the Distributed
National Collection (DNC), accepted at the Australian Libraries Summit as the key
resolution. Ray spoke of this yesterday, and I understand the concept created considerable
interest. Effectively, it says quite simply that we should think of the Australian library
collections and access to them in terms of one system. Accepting that every library has a
primary responsibility to service its own client needs, how best can we organize our libraries in
the national interest, and what should we do to ensure that Australians have maximum access
to these resources? From this fairly simple proposition have flowed a whole series of actions
since 1988, which as I said dominate library planning in our country.

In a major meeting in Adelaide on March 13, the key stakeholders, including heads of
the nation’s research libraries and representatives of all key professional bodies, gathered to
review progress in developing the DNC concept and to debate whether it is valid in the
emerging electronic world. We decided that it most definitely still was, but that its further
development required the establishment of a DNC office by the National Library of Australia
on behalf of the library community and the further development of the concept of broad-based
and long-term contractual collecting/access frameworks among the nation’s libraries, including
the major research libraries. The National Library is now moving to cstablish this DNC
office, and the further exploration of the contractual framework concept will be a major
priority of it. There are already several examples of this concept, two involving the National
Library. One is an agreement between us and La Trobe University Library in Melbourne, where

ASSOCIATION OF RESEARCH LIBRARIES 77

48




that library commits itself to a long-term concentration on developing Latin American
collections, and we have transferred to it on permanent loan several major formed important
collections of Latin American material comprising over 15,000 items. Another and very
interesting contract is that recently concluded between the National Library and the
University of the Northern Territory in Darwin regarding Eastern Indonesian collecting, in
which we have redefined our relative collecting responsibilities and also embraced issues such
as access in a very long-term strategy. I think we will see many more such agreements over the
next few years among Australian libraries.

Underpinning these developments very strongly is the changing role of the National
Library, where we exercise considerably strengthened leadership responsibilities to the
Australian library community. In a recent published article, I describe the Library as “first
among equals,” saying that it has no exclusive leadership mandate but it does have legislative
powers to provide a wide range of services to other Australian libraries to make our system
work better and to encourage cooperation both in Australia and with overseas libraries. Recent
examples of strengthened initiatives include the establishment of a National Preservation
Office and the move by AIMA Training & Consultancy Limited, the major management training
vehicle in Australia for the library community, into a strategic alliance with the National
Library. AIMA'’s establishment in 1984 was very much inspired by Duane Webster and the
Association of Research Libraries’ experience. The third example of this strengthened role,
and the most important to the Australian library community, is the development of the
Australian Bibliographic Network (ABN) since its establishment in 1981.

ABN is Australia’s own national bibliographic utility, and there is an equivalent New
Zealand utility (NZBN) established in the mid-1980s. The ownership of ABN is complicated
since, in the last resort, it is owned by the National Library of Australia but is operated in the
broad interests of the Australian library community with a very strong policy advisory
mechanism. The ABN Network Committee, the majority of whose members are elected from
among ABN users, is the major source for policy and operational advice on the development of
the network, and the National Library has only once since 1981 refused to accept a
recommendation by it. It is interesting that I have attended every meeting of the Network
Committee, first as a member until 1985 and since then as the chief executive officer of the
National Library (with someone in 1985 remarking that the fox was joining the hunters!). Tam
therefore very well aware how strongly the National Library and the Australian library
community value this concept of shared ownership, which is in the last resort why ABN has
been our major professional achievement in recent years. The National Bibliographic Database
(NBD), operated through ABN, has almost 10 million bibliographic records, nearly 18 million
locations for items in Australia, 1.3 million authority records, and very strong coverage of pre-
1980 holding records retrospectively converted into the system. Over 1,200 Australian libraries
are members of ABN, including almost all research libraries of significance. The National
Library exercises financial responsibility for the NBD, paying about $2 million Australian a
year, while those libraries contributing original cataloguing data receive a credit for doing so.
ABN'’s budget is about $6.5 million Australian a year, and we aim to cover costs while not
making a profit. ABN is the backbone of cooperation in the Australian library system.

By far the most exciting recent development in our region is the decision by the
National Library of Australia, in partnership with the National Library of New Zealand, to
redevelop ABN/NZBN systems as a grand National Document Information System (NDIS)
covering both countries and intended to be a document information delivery system, in the
broadest sense, which is also a bibliographic utility. Those that think that cooperation
nationally is difficult will immediately see some of the risks such international cooperation
can create, and we have certainly already found this, notwithstanding the close economic and
political links between Australia and New Zealand. As one simple example, Australian and
New Zealand government policy on computer industry development is almost diametrically
opposed, with Australia favoring a local industry approach and New Zealand policy
supporting the widest possible competition. But notwithstanding these difficulties, we sce
NDIS as a most exciting development positioning us into the next century in terms of effective
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information delivery and also likely to be of considerable interest to at least some Asian
countries. We did give very serious consideration to a national library in an Asian country as a
third partner in this development, but decided that the complications dealing across
international boundaries would be so multiplied that we could drown in a sea of management
problems.,

You will have realized that the National Library of Australia is different than many
other national libraries in that it has a much wider role. Its three primary functions are to
develop a collection of library materials for the Australian people, to collaborate in the widest
sense with other libraries, and to provide services to Australian libraries. The state libraries
in Australia in general have not dissimilar mandates in terms of support to public libraries in
their states, while the university libraries have always been highly cooperative and indeed
in recent years strengthened the effectiveness of their overall cooperative arrangements and
understandings. The Committee of Australian University Librarians has exercised considerable
influence at the national level in the last three years, and its views on Australian government
seed funding monies to develop the infrastructure among research libraries have been of
importance.

What is also exciting is that the DNC concept, accepted by the nation’s libraries at the
Australian Libraries Summit of 1988, has in the last year been adopted by other sectors of the
cultural industry, including museums and galleries. The Australian Labor Party, which was
reelected as the Australian government in March, argued as a key policy plank for the
development of a major Australian Cultural Policy, which in the case of the nation’s libraries
and other collecting institutions would be underpinned by the DNC concept.

I would now like to talk briefly about the involvement of Australian libraries in Asia
and the Pacific, both in terms of support for the development of library services in those
countries and collections in Australia of Asian/Pacific material.

Australian libraries have had a very long involvement in the region. It is interesting to
note_that the National Library, for example, has had formal exchange agreements for library
materials in most countries reaching back to shortly after World War II, and indeed seems to
have signed an exchange arrangement with North Korea during the Korean war in which
Australia was involved. But the relationship has been far wider in scope and ambition than
merely the collection of library materials, and we have a proud record in assisting the
development of library services in many Asian and Pacific countries. My university colleagues
have for other two decades with Australian government assistance been supporting the
development of university libraries in Indonesia and Thailand, for example. The National
Library of Australia was very involved in training National Library of China staff in
automation after the Cultural Revolution, and we still have much to do with NLC and other
Chinese libraries. We have had an office in Indonesia for over 25 years, which we are now
upgrading. When I visit the National Diet Library in Japan, | am always delighted to meet
“the Canberra Mafia,” who are the many NDL staff who have been with us in Australia on a
long-standing exchange program. In recent years we have done considerable work, as have
other Australian libraries, to assist in upgrading library services in Viet Nam, Laos, and
Camtudia. These programs can have surprising twists — having given the first training to
National Library of Viet Nam staff in computer technology and then supplied their first
computers, we found we had to ship uninterruptible power supply equipment to Hanoi because
the equipment could not cope with the power problems! 1 think the work in Cambodia in the
last few years has given us the most satisfaction, not only because of the overwhelming
problems that country faces but because what is relatively limited expenditure by us has had so
much impact.

There are in Australia very strong holdings of Asian-Pacific material, built up over
many years. [ think that, in the casc of some Asian countries, it can be said that they are
world-class collections not only in scope but because they are so well organized and identified,
and since they have been built in a very considered fashion over a long span of years. A key
issue for us is the cataloguing of this material, to make it as widely available as possible.
Much of the Asian holdings of the National Library are already in ABN in a Romanized
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version, but we do not yet have a CJK facility. The development of this is a key priority in
association with several mzajor Australian university libraries, and we expect to complete this
project in the next year and also have CJK and other language facilities as a matter of course in
the new NDIS we are developing jointly with the National Library of New Zealand. This
brings me to the offer that I mentioned at the beginning of this talk. I have brought for
distribution a handout explaining all the National Library of Australia computerized
bibliographical systems, including ABN, our Supersearch facility giving easy access to ABN,
and the OZLINE Australian databases. There is little point in talking these in isolation, and
so we have decided to make all our systems available free and online through the Internet to
you until June 15. You will see that the handout gives you passwords for free access to these
systems and instructions on how to reach them through the Internet. There is an element of trust
in this arrangement, since we are clearly offering ARL libraries the opportunity to browse in
the system but on the assumption that records will not be systematically taken from them. If
you find these Australian resources, and in particular our Asian holdings, of interest, then you
may want to become a customer for some of the services. But this is not our basic purpose, which
is to give your libraries the opportunity to gain some idea of the extent of Australian holdings
and their possible relevance to U.S. scholarship.

Finally, I would like to make two brief comments concerning broad subjects we are
discussing at this meeting. The first is to mention my interest in realizing that there are
several differing views on what the term “Pacific Rim,” which is the theme of this conference,
means. I noted with interest at the major Congress on Southeast Asian Librarians (CONSAL IX)
meeting in Bangkok earlier this week that many of my Asian colleagues would not include
Australia in such a definition, while earlier enquiries to ARL staff indicated that our practice
of including the western coast of the United States in the definition was not common among
American librarians. I am not sure there is a Pacific Rim concept in terms of library services,
and we do of course have astonishing variations in the sophistication of library services across
Asian/Pacific countries. But an encouraging thrust in almost all the regional meetings I have
attended in the last year has been the agreement that we should explore far more positively
the opportunities that technological/telecommunication developments are giving us for more
formal cooperation in the region.

The second comment I want to make is that there has in my opinion clearly been a sea
change in attitude in the last year among many Australian libraries to Asia, in terms of the
opportunity tc market information services into the region. Libraries such as mine have a long-
standing interest in support programs to selected Asian countries, and you will have realized
from my earlier comments that Australia is very proud of what we have been ablé to do to
assist their development. But many Australian libraries, especially because of the
development of the Internet, now see much stronger trading opportunities for information
services into the region. I am not sure what the effect, or indeed the success, of these initiatives
will be, but I do see a much more troubled and mixed environment in our relationship with these
countries over the next decade. It will be interesting to see whether this meeting of ARL in
Honolulu heightens the interest of ARL libraries in these matters also.

Thank you very much.

MR. HAAK: Thank you for your generous offer. I hope some of us get back to work in time to
make your deadline. By the way, Hawaii has a very difficult time with “the Pacific Rim,”
because we don't see ourselves on the rim of anything,.

Our second speaker comes to us from Japan. Dr. Haruo Kuroda earned his doctorate
degrees in chemistry from the University of Tokyo where he had a distinguished career as a
professor of chemistry as well as this institution’s university librarian from 1988 to 1991.
During the years when he was university librarian, he also served as president of the
Association of Naticnal University Librarians. Now a professor emeritus at the University of
Tokyo, he holds an appointment as professor at the Science University of Tokyo. He continues
to serve as a member of the division of scholarly information, an advisory board to the Ministry
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of Education, Science, and Culture, and is a member of the Advisory Council for the National
Center for Science Information Systems.

He’s no stranger to some of us as he was the Chair of the Japanese Delegation to the

- Fourth U.S./Japan Conference on Library and Information Science and Higher Education held in

Racine, Wisconsin, in 1988. He also served as a Chair of the Program Committee for the Fifth

Conference held in Japan last year in 1992 in the Fall.

Dr. Kuroda will offer us a report on the present status and future prospect of academic

libraries and library networks in Japan.

DR. KURODA: In Japan, we have 97 national universities, 39 municipal universities, and 378
private universities. Some of them are big universities consisting of 10 or more faculties and a
number of research institutes, while some of them are small universities, better to be called a
college. The libraries of national universities, those of municipal universities and those of
private universities, form separate associations, although there exists a standing committee,
consisting of the delegates from the three independent associations of university libraries, to
discuss matters of common interest such as the issues related to the mutual collaboration among
national, municipal, and private university libraries. The first big change in Japanese
university libraries took place in the 1960s. At that time, so-called “modernization of library
system” was carried out taking a model from the university libraries in the United States. As
all of you know, the environment of academic libraries markedly changed in these 10 or 15
years, and we are experiencing the second big change of the environment of academic libraries.
Although there are several factors that have brought about the great change of the
environment of academic libraries, the most important one would be the rapid development in
the science and technology related to information and telecommunication. The introduction of
the computer into Japanese academic libraries slowly started from the 1970s. In this stage,
libraries put their efforts independently in developing their own system of library automation.
This is still the case in the majority of private universities.

National policy related to academic libraries used to be formed mainly by the advisory
board to the Ministry of Education, Science, and Culture (MONBUSHO), through the discussion
in its Science Information Subcommittee. In 1980, the above Advisory Board presented a report
entitled as “A Future Plan and Policy for Science Information System in Japan.” This report
pointed out the necessity of constructing an infrastructure for nationwide flow system of
scholarly information (or “science information”). Accordingly, the Center for Bibliographic
Information was established in 1983 within the University of Tokyo and started the research
and development of the system for online formation of the Union Catalog of academic libraries. -
At the same time, the construction of a packet-switching network was initiated. Two years
later, the above center was transformed to be an inter-university institute, independent from
the University of Tokyo, which is now known to you by the name of “National Center for
Science Information System” (NACSIS) and started the operation of the online shared
cataloging system (NACSIS-CAT).

The adopted general plan of the library computer network was as follows. Considering
the distribution of universities, several national universities, especially big universities such
as University of Tokyo, Kyoto University, Osaka University, Tohoku University, Hokkaido
University, and Kyushu University are assigned to be regional centers, and a medium-sized
computer is installed into the central library of each regional center to be directly connected to
NACSIS. The regional center works also as a node for connecting small-size computers of the
libraries of the surrounding national universities to the network. The regional centers are
expected to work also as a node for connecting municipal and private universities. A smaller
computer is usually installed into the libraries of the universities that are not regional centers.
According to the above-mentioned general plan, installation of computers into national
university libraries was done during the period 1983 to 1992. In parallel to this, a digital-line
network connecting cataloging terminals of branch or department libraries to the host computer
in the central library was constructed in big national universities.
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Table 1 shows the statistics about the number of academic libraries participating in the
online shared cataloging program from 1986 to 1992. As shown there, the participating ratio
reached 100% at the end of the 1992 fiscal year for the libraries of national universities and
inter-university institutes. The ratio is considerably low in the cases of the libraries of
municipal and private universities, it being 26% and 22%, respectively. Furthermore, if we
look at their way of participating in the program, most of the private universities have been so
far passive participants; in other words, they are a user of NACSIS-CAT rather than an active
contributor to the formation of the Union Catalog. This is partly because many of them have
developed their own local system of library automation and partly because they could not find
a merit in participating in the project until the number of bibliographic records became large
enough to give a high hit-rate in the online cataloging process. I think that the situation will
significantly change in four or five years.

TABLE 1: Number of the academic organizations participating in the online cataloging
program '

National Municipal Private Inter-University Institution
1986 25 0 4 0
1987 49 0 12 0
1988 70 0 17 4
1989 82 3 36 5
1990 93 4 49 7
1991 95 9 77 10
1992 97 10 84 10
(100%)* (26%)* (22%)* (100%)*

*Ratio of participating libraries at the end of 1992 fiscal year

The Union Catalog Database of NACSIS-CAT system is composed of six files;
bibliographic data of books, holding data of books, bibliographic data of serials, holding data
of serials, authority data and title change map data. The number of the records in each of
these files, as of March 1992, is listed in Table 2.

TABLE 2: Number of Records in the Union Catalog Database of NACSIS-CAT (March 1992)

FILE NUMBER OF RECORDS
Japanese Western Total

Bibliographic data of books 600,553 1,198,216 1,798,749
Holding data of books 4,028,587 2,645,195 6,763,782
Bibliographic data of serials 72,914 111,431 184,345
Holding data of serials 1,496,724 905,896 2,402,620
Title change map 8,508 12,843 21,351

Author Name Headings Uniform Title Headings
Authority File 545,045 1,531

Possibly I should add a few comments about the above data. First, it should be
mentioned that all the records concern only Japanese publications and western publications, the
books and serials published in foreign languages othcr than American and European languages

82 MINUTES OF THE 122ND MEETING

03




having not been contained so far in the Union Catalog Database because of the JIS character
codes being used. Second, the above records are mostly concerned with the books and serials
that were published after 1985. This is beCause the online shared cataloging program has been
operated according to the following general policy determined in 1988 by the Association of
National University Libraries. Namely, in the first phase of the program, each participating
library should concentrate its effort to attain the goal of 100% online input for new materials,
and the retrospective conversion by individual libraries should be done in the second phase,
waiting for compilation of the basic bibliographic database for retrospective conversion.

Two kinds of retrospective databases are in preparation: one is the compilation of the
basic bibliographic records of the Japanese books published after 1848 into JAPAN MARC by
the National Diet Library (NDL), and the other is the retrospective conversion of card
catalogs of the western publications in the University of Tokyo Library System, the latter being
carried out under the collaboration between NACSIS and the University of Tokyo. I think that
soon we shall enter into the second phase of the online shared cataloging program.

So far, the online shared cataloging program has been successfully progressed under the
collaboration of the national university libraries, but there remains many things to be done in
the future, among which is the development of a way to compile the data of the publications in
non-western foreign languages and the retrospective conversion would be the two most
important items. International collaboration about the bibliographic database would be very
important also. Interconnection of the network between NACSIS and the Washington Office of
NSF was formed in 1989, and it was extended further to the Library of Congress. These two
places are working as the access points to NACSIS databases from the United States. For the
UK., the connection to the British Library was formed in 1990, and a pilot project of the onlinc
cataloging of Japanese publications by use of NACSIS-CAT was initiated from 1991 in several
British universities, such as Cambridge, Oxford, London, and Sheffield.

Figure 1 shows the present status of the digital line network for scholarly information, -
“Science Information Network (SINET),” which is composed of a packet switching network
having 27 nodes and “Internet Backbone” with 5 nodes. Several virtual networks are running
upon the SINET packet switching network, which include the Library Computer Network, G4
FAX Network, Computer Center Network, Electronic Mail Network (SIMAIL) Medical
Information Network (UMIN), and so on. Although small-scale local areas networks of various
levels had been constructed and used in universities, the construction of an optical-fiber digital-
line network covering the whole campus of a big university, or “campus LAN,” started frem
1988: Tohoku University in 1988, Kyoto University in 1989, Hokkaido University and Nagoya
University in 1990, Tokyo University in 1991, and Kyushu University in 1992. “SINET Internet
Backbene” was constructed in 1992 primarily to interconnect these large-scale campus LANs. In
this way, the first step of constructing the infrastructure of a nationwide scholarly information
flow system has been completed in these cight years, at least in regard to hardware. The next
step would concern much about software.

In 1990, the Science Information Subcommittee of the Advisory Board to MONBUSHO
presented a report entitled as “A Plan for Further Evolution of Scientific Information
Dissemination.” The following five issues were taken up in this report: (1) further
improvement of SINET, (2) formation of campus LANs and interconnection between LANS, (3)
promotion of database formation and increase of the accessibility of databases, (4) formation of
an efficient library network, and (5) R&D of the technology related to “electronic libraries.”
Among these five issues, I have already described the present status of SINET and campus
LAN. Thus, I will mention here a little about the matters related to the issues (3) and (4)

Let me start with databases. The formation of a nationwide science information
network naturally made it possible for rescarchers to access casily a varicty of the databases
formed by the academic community. There are three types of such databases: (1) those
compiled at NACSIS, (2) those compiled at universitics or inter-university institutes, and (3)
those compiled by individual rescarch groups. Some examples of the databasc of the first two
categories are listed in Table 3. The databasc of category (1) are widely open for the academic
community and are accessible by the NACSIS-CAT service. The databases of category (2) are
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not on NACSIS-IR service but are accessible through some networks running on SINET. On the
other hand, accessibility is quite low in the case of the databases of category (3), which have
been made by small groups of researchers belonging to universities or academic research
institutes for their own research purposes. MONBUSHO has been providing financial support
to the formation of such databases though its “Grant-in-Aid for Scientific Research.” Usually
these databases are not widely open, although there are a number of databases of great value
for a wider community. Thus it was considered necessary to develop some appropriate way to
make those databases accessible also through the network. Recently, it was decided that
NACSIS will take some responsibility for making those databases accessible.

TABLE 3: Examples of the databases compiled at NACSIS and those compiled at national
universities

M D mpiled at NACSI
Union Catalog Databases
Database of Grant-in-Aid Scientific Research
Dissertation Index
Database Directory
Full-text Database of Japanese Chemical Journals
Full-text Database of Japanese Journals of Electronics
Database of Japanese Scientific Researches
Database of the Abstracts of National Symposium
(electrical engineering, information processing and control, and other fields)

(2) Databases compiled at National Universities and Inter-University Institutes
Bibliographic Database of ORIENTAL Studies (Kyoto University)
Union Catalog Database of Japanese Old Books (National Institute of Japanese
Literatures)
Database of Pedagogic Study Literatures (Gifu University)
Database of Multinational Corporations (Kobe University)
Long-term Statistical Database of Economy (Hitotubashi University)
Database of Research Papers in Japanese Literatures (National Institute of Japanese
Literatures)
Structural Database of Protein (Osaka University)
Bibliographic Database on Quantum Chemistry (IMS)
Database of Materials on Earth and Planets (University of To!-. 1)
General Database of Polymer Characteristics (Tsukuba University)
DNA Database (Mational Institute of Genetics)

ILL service among university libraries has been rapidly expanding in these four or five
years as a result of the construction of library computer network and the formation of Union
Catalog Database. In 1988, the Association of National University Libraries formed a working
group to investigate a desirable specification of the ILL system to be incorporated into the
NACSIS-CAT System. The conclusion was submitted to NACSIS and the system development
according to this specification was done by NACSIS. The operation of this newly developed
ILL system (NACSIS-ILL) was initiated in 1992. In this system, the university that is most
suitable for providing the requested material or its copy is automatically selected to transmit
the request. If the request is a copy of a document, the copy will be sent to the requesting library
through G4 FAX Network. We are expecting that this ILL system will greatly contribute to
expanding ILL service. The librarics that have been assigned as a foreign periodicals center
will play a more and more important role in providing copies from foreign scientific journals.
The system of “Foreign Periodicals Center” started form 1985 to achieve a systematic collection
of foreign scientific periodicals. Several university libraries were assigned to be the main

84 MINUTES OF THE 122ND MEETING

09




center or sub-center for a specified field. A special fund has been provided from MONBUSHO
to those libraries to collect foreign scientific journals of rare use, in addition to the so-called
“core journals” that they formerly collected. The names of the libraries assigned as foreign

periodicals centers and the title number of foreign periodicals that were bought by each of them
in 1992 are listed in Table 4.

TABEL 4: Foreign Periodicals Centers

Medicine and Biol

Osaka University Life Sciences Library* 4,223 titles
Tohoku University Medical Library 1,034
Kyushu University Medical Library 924
Natural Science and Engineering :

Tokyo Institute Technical Library* 4,086
Kagoshima University Library 979
Agriculture

University of Tokyo Agriculture Library* 1418
Kagoshima University Library 922
Humanities arid Social Sciences

Hitotubashi University Library* 3,154
Kobe University Library 2,217
TOTAL 18,967 titles

*Main Center. Others are sub-centers

So far, I have described the present status of Japanese academic libraries focusing upon
the matters directly related to the library network. Naturally, a significant change has taken
place or is expected to occur within individual university libraries to correspond to the new
environment surrounding academic libraries. Online information retrieval service and CD-
ROM service are now provided in many university libraries. Probably every library has to deal
more and more with information compiled in the forms other than printed material. In fact,
effort to correspond to this multi-media environment is going on in a number of Japanese
university libraries. For example, at the Shonan/Fujisawa campus of Keio University, one of
the largest private universities, has introduced an entirely new system called “Media Center,”
which involves functions as a library computer center, and audio-visual studio. This would be a
challenge for the new environment.

At this moment, it is hard to tell anything definite about the future prospect of
Japanese academic libraries, but I believe that the most important issue for the future of
university libraries is the question about the role of libraries in the scholarly information flow
system in a highly computerized university campus equipped with a campus-wide information
network. Libraries and computer centers would be key organizations in forming such an
information network. But it is not yet clear what kinds of roles should be shared between
libraries and computer centers in order to create an efficient information system. This will
inevitably require a significant change in the organization and management of university
library systems and, at the same time, a marked change is expected to take place also as
regards the knowledge and experience required from librarians. Discussion about the future of
academic libraries has been initiated in Japan in these two or three years in various
organizations. During the last year, the Science Information Subcommittee of the Advisory
Board to MONBUSHO also started to discuss those matters, looking for a vision of the
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university libraries in the twenty-first century, the report of which is expected to come come out
within this fiscal year.

MR. HAAK: It is my pleasure to present the final speaker on this panel to you: Mr. Ke Hong
Park. He is the Librarian for the Korean Institute of Science and Technology in Seoul, Korea.
He has served as its director since 1967. I don’t think any of us have been directors since 1967.
He is currently the President of the Korean Library Association, is a vice chairman of the
Board for Library Development in the Ministry of Culture, and he serves as a member of the
Board of Trustees for the Korean Research Center. He earned his Masters of Philosophy and
Masters of Library Science degrees at Yongsei University. Today Mr. Park will provide a brief
survey of the activities of research libraries in Korea with a special emphasis on automation
and networking. Please welcome Mr. Park.

MR. PARK: Thank you, Mr. Haak. And thank you for choosing me. Your kind invitation, the
ARL’s invitation extended to me to come here to speak a few words. In Korea the fourth king of

. the Yi Dynasty reigned about 500 years ago, worked very hard day and night, resulting in his

inventicn of Hangul as day-time work, and as a result of night-time work, he reared 27 princes
and princesses. While modern Koreans, in concerted effort, invented Koglish, that is Korean-
invented English — and I'll be speaking strictly in Koglish, so I wish you all good luck to
understand me. | have brought you four pages of statistics and some notes. 1saw copies of it still
left at the front desk, so those who have not picked them up yet, please try to get one copy on
your way out. Not much in there, but, you see, when you are talking about research and
academic libraries and major libraries, etc., you are talking about a tiger riding a horse as Mrs.
Furuya explained yesterday. But when I talk about academic and research libraries in Korea,
I'm talking about a rabbit riding a sea turtle.

Well, you can all see the numbers of libraries, university libraries, public libraries, and
so forth, here. So I am not going through all these statistics, but I would like to briefly mention
the nature of university libraries — I mean major university libraries — and major research
libraries. When I say university libraries, I mean academic and research libraries to which
you refer. And when I say research libraries, I'm talking about special subject-oriented
libraries that belong to research institutes, supporting only those people who are engaged in
scientific or economic research.

Well, also like all good bureaucratics, I faked some numbers there. In major libraries, |
put it 26 but I will say half of it could be regarded major libraries. If I don’t give you this
number, 26, they will hang me when I go back. So, please understand me, I said 26. You heard
16. We have about same number of research libraries. When I say research libraries, it's
mostly in science and technology. And let's see, one or two in economics. One is what you call
national economics, and the other devoted on the economic area studies outside of Korea. And
then one more research institute in education. That's about three major research institutes
besides science and technology.

We have 17 government-supported research institutes; and then about same number of
individual industry-hosted research institutes gathered in Science Town — it’s located about
100 miles south of Seoul. Korea is run not by the president, but five networks. The first one you
can see on page 2. The public administration network links all the government offices, so if you
need a passport you go to your local district office, and then they will send you a good passport.
The defense network is concerned with armed forces. The finance network links all the banks
and banking and financing institutes. The fourth is education and R&D. The government says
this is a government network. It's strictly for those people concerned within. The true public
net could be that DACOM net and KTT net, and for the library network, the National Central
Library is planning one and the national university library is planning the other. The X&D net
is already there. We have backbones linking five cities in South Korea, regional centers, and
there are about 17 locally made databases accessible to the public through this R&D net. And
those various stages are phase one and phase two. So when they are in phase two, that means
it’s for the public to access, dial up, ctc.
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I didn’t mention the fifth basic net, which is the police and intelligence net.

Well, then, let’s move on to the resources. There you see lots of circles and x’s that show
fitness of resources. Oh, there is one mistake, page 3, area studies, “Africa”; this shows how I
am mistrusted by my secretary. I corrected the original, but she went back to the transcript.
Well, as to the recent development in Korea, as all the good librarians do, who have been
hiding behind somebody’s skirt, never tried the library automation, until 1975 when we first
started it. Many of you were doing it in the ‘50s and even ‘60s, when it was a great passion in
the U.S. But we were somewhat hesitant, we were just waiting until you people became quite
successful. We wouldn’t even touch automation with a six-foot pole, but finally it caught on.
The Korean librarians caught the fever, and since the 1980s, many libraries started working on
library automation. If you go back to page one, you can see automation on the far right, the
mainframe, so many, and then the PC systems — that is, the PC environment — I think the
three numbers are the symbol of very small PCs, but the numbers in the parentheses plural the
PCs environ systems at least to three functions or more.

By holding this meeting in Hawaii, you’ve clearly shown that you are interested in the
Pacific Rim. Where we try to gauge American libraries to see what we urgently needed on the
parties in the East, or Asia, but there was a great shortage of information. We suffered for fifty
years because Korean libraries in the 1950s were in a period of devastation because of the
Korean War and all that. In the ‘60s, we were scraping together and sorting out whatever was
left over from the war’s devastation. Then, as the Korean economy grew, the libraries grew
along with the economic situation in the ‘70s and ‘80s. During these ‘70s and ‘80s, most
university libraries began to build new and bigger library buildings. And since 1985, they
started to fill up the library buildings with people and books. And they are talking about
linking each other in order to help each other out, because whenever we need something now,
through the Internet, we can search almost any database anywhere that is open to the public.
And we know what kind of information is available.and from where; however, that was not
enough. Today most of the research institutes in Korea have about two dozen CDs of databases,
and it’s very handy for the researchers to identify the information they need. However, to get
the original information on hand is another matter.- I have tried your Library of Congress,
JICST, and BLDSC. BLDSC was the fastest service, next JICST, but from the Library of
Congress, I could hardly get anything. So the documents took months and months. Mr. Kuroda
was talking about NACSIS, but JICST is the science information center that takes 50 days to
find a journal, make a copy, and send it to us. So far, we are short of regional information sources
for 45 years and then now I can rest or retire first, retire and rest because we just started science
information center just last month.

In this relaxed atmosphere, it's very important that we should talk about basic policy
and library philosophies. So whenever we talk cooperation, international cooperation, the
talking and discussions should produce something. So what I propose is that, should the U.S.
need any information or like to keep up information, then they should have some kind of
agreement with the national library associations or the national libraries in the Pacific Rim. 1
know that when the national assembly library has an agreement with your Library of Congress,
they exchange not only the information and publications, they also exchange staff. This I
think we, with the ARL, could do through an international cooperation program.

The U.S. government had an expert exchange program a long time ago from which I
benefitted in 1961 and ’62; that’s how | was riding first class on an airplane all the way to
Washington, D.C., and back. They stopped it in 1963. And then they contacted the Fulbright
Commission so that anyone who was interested in visiting the U.S. or visiting Korea sott of
waved around and contacted the Fulbright Commission, and they arranged the exchange. 1 met
a few scholars from U.S. institutions who visited Korea. One spent 11 months at one of the
universities in Seoul to help advise on library automation. The day before he left Seoul, he
asked for a meeting with the library staff and the advisory committee. He left one page — one
sheet of paper — indicating author, title, publisher, date, whatever, whatever, whatever. If
you put these into the computer, you have your library automation. And then he went back to
the U.S. I don’t mean this kind of cooperation.
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Let’s do some sort of exchange programs — personnel exchanges, etc. — that are filtered
through the library associations. And also, we could think about shared cataloging across the
Pacific and joint construction of databases. It’s not that I am distrusting you people, but there is
always some information that is very important to the researchers. So if, let’s say, if one built
one database, that is one kind of database. If three guys get together and build one database,
that is much, much better than one kind of database.

Lastly, I should emphasize the effort of cooperation in technical programs, when we
were talking about the national MARCs yesterday, U.S. has LC MARC, Japan has Japan
MARC, China MARC and Korea MARGC, etc., etc.

I don’t know anything about Southeast Asia, so let’s talk about Northeast Asia. There
are already three MARCs. I used to push for the Asia MARC, then people started to back off. I
hosted two meetings, but the third one didn’t come off so I gave up. So what we can do is let’s
try to put some pressure on your Library of Congress or the National Assembly Library or
national central library in Korea, Taipei, or Beijing. They are the ones who stick to their own
systems, which is a case of stubbornness and which is very inconvenient because there should be
a uniform way to solve the problem, and they are the ones who should solve the complicated
problems that we face instead of throwing that hot potato to us. We should throw this hot
potato back to their hands. There we can apply some concerted effort, giving the pressure back
to these national authorities who control the MARCs.- Then, our job, daily job at least, would be
much, much easier. Thank you.

MR. HAAK: I think we wanted this program to challenge us to think about what the new
agenda would be for the ‘90s, and I want to thank Mr. Park here for making his suggestions from
his perspective.
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OPENING REMARKS

Susan K. Nutter
ARL President

MS. NUTTER: It’s nice to be back in this room with you, our members. I have to say that this
morning, when I looked out at all of you, I was struck with what I thought was a change in the
membership composition, because I didn’t see any men in suits. And I just want to note that it's
refreshing to see you in casual clothes. It makes, I think, for a much more friendly group. I
appreciate an expression of your personalities through your clothes and would like to encourage
more of this in the future.

I went into my room at lunch and looked out on the beach. The thought of having to
keep you in the business meeting for any length of time seemed daunting. I've also received a
number of comments from you asking how long the meeting would be. The business meeting is
going to be short. Duane and I, after we heard all those comments, agreed to keep our reports
very brief, and since the success of the Association is really dependent upon your involvement
and interactions, I'll let you decide to what extent you would like to raise other topics of
interest and concern. And so we’ll all work together. I'll stay as long as you want; Duane will
stay as long as you want.

The President’s Report, with which I'll begin, is going to be brief. I'll start with the
report on the actions and discussions from Tuesday’s board meeting. I'll follow with plans for
the fall meeting, and I'll close with just a few of my remarks on the state of the Association.

In its meeting on Tuesday, the Board discussed a number of issues that I think may be of
immediate interest to you. First, we received an important report of recommendations from the
ARL Work Group on Minority Recruitment Initiatives and spent at least a good hour discussing
those recommendations. The Board members were unanimous in agreeing that this issue is of
paramount importance to the Association and that action cannot be delayed. Therefore, I'd like
to ask the chair of the work group, George Shipman from the University of Oregon, to say a few
words about the report and to let the membership know what it can expect in the near future.
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REPORT FROM THE WORK GROUP
ON MINORITY RECRUITMENT INITIATIVES

George Shipman
University of Oregon

MR. SHIPMAN: Thank you.

Over the past four years, the Association has actively pursued issues relating to the
representations of minorities in research libraries. As the Office of Management Services
developed its diversity project, ARL directors served in an advisory capacity to assist in the
identification of issues and needs. The Task Force on Minority Recruitment was created to
examine concerns related to recruitment and retention of underrepresented minorities following
membership discussion of the need to address these concerns within ARL libraries. ARL member
institutions have engaged in four years of active exploration, self-examination, and association
education of these issues. We have made these concerns a more visible and substantive part of
ARL publications and of ARL programs through the fine work of Kriza Jennings, our OMS
Diversity Consultant, and the participation of our directors. We have incorporated issues of
diversity of minority recruitment into member and Association consciousness and into
Association business.

At its winter meeting, the ARL board appointed Meredith Butler, Hiram Davis, and
yours truly to a working group to develop a proposal for an ARL scholarship program for persons
of color. That working group employed the services of Kriza Jennings and Gloria DeSole,
Special Assistant to the President of the State University of New York at Albany, in its
deliberations. A proposal was quickly generated but requires additional work before fullest
consideration is possible. The preliminary package was discussed on Tuesday by the Board.
The discussion brought home to the Board some of the detail and complexity of this
multifaceted set of issues. This led to a reinforcement of Board resolve to deal directly with
the issues facing the Association and its member libraries, who unanimously resolved to take
steps to sustain ARL initiatives in affirmative action by determining the resources necessary to
deal with issues relating to the representation of minorities in research libraries, including
recruitment strategies, such as scholarships, partnerships with library schools, etc. The result
of that endeavor will be discussed by the Board at the July 12 meeting. Thank you.

MS. NUTTER: Thank you, George, and we will work with George at the summer meeting of the
Board to put together a report for you, including a set of recommendations for your full
consideration at the fall meeting. Now, you may have questions for George or members of the

Working Group or comments, and I'd welcome any. O.K. You’ll hear more about this, then, at
the fall meeting.
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ACCESS COMMITTEE REPORT

Shirley Baker
Washington University

Winston Tabb
Library of Congress

MS. BAKER: Last November, all of you got in the mail a copy of this White Paper,
“Maximizing Access, Minimizing Cost: A First Step Toward the Information Access Future.”
Since then, the subcommittee of the Access Committee has been quite busy working on the issues
raised in that paper We have taken the paper “on the road,” particularly to ARL in mid-
winter, met with various groups to some standing-room-only audiences, met with some vendors,
specially OCLC and RLG, and have spoken at some state library meetings. The reception has,
on the whole, been quite enthusiastic, and there is a tremendous amount of interest both in the
research library community and outside the research library community in the particular issues
that were raised of how to move toward an ideal system that will get us closer to the blue-sky
future that we all hope we will actually live to see someday.

The next step that was recommended by the subcommittee and affirmed by the Access
Committee at this meeting was that we will hold a meeting in New Orleans on June 24 — we
think in the afternoon — to which we will invite interested librarians and vendors to come and
talk and to look at a set of rough specifications for the parts of the ideal system with the goal
that individual vendors or others might be interested in signing on or developing parts of the
System.

Now, this is going to require a lot of preparation, and the only reason we’re going to be
able to prepare adequately is because Mary Jackson has come to ARL as a visiting program
officer, starting this week, and she will be with ARL for the next eight months. I want to
thank, I think for all of us, both ARL for arranging it, and Penn and Paul Mosher for supporting
her leave and allowing her to go. Mary knows just about everything there is to know about
interlibrary loans. She’s been the head of Interlibrary Loan at Penn for a decade and more; she
has either chaired or served on every major regional, national, and some international
committees on interlibrary loan. She does a lot of consulting; has a lot of knowledge. I think we
should welcome Mary as a visiting program officer. Mary, would you stand up? (applause) If
my experience is any predictor, I think you will find working with her easy and incredibly
productive.

The subcommittee and the Access Committee in general will be advising Mary over
these coming months. We have talked about how to get her some advice; director-level advice
is very useful, but a practitioner-level advice is also critical. And we are planning to put
together a sort of “kitchen cabinet” of people from the library community, from the research
library community, but also perhaps interested people from the outside, from the public
libraries, who would communicate with Mary by e-mail, share information, comment, and give
her some valuable input. If any of you know anybody you would like to have work in that role,
please contact Mary, Jaia Barrett, or mysclf, and we will be in contact with them. And
remember the Conference for Vendors and Libraries on June 24 at ALA — you'll hear more about
that. Thank you.

MS. NUTTER: Thank you, Shirley. And Mary, you couldn’t come at a better time for us. Are
there any questions or comments for Shirley?

The Board also discussed the recent decision by the Library of Congress — this is a
decision due to budget reductions — to cease lending to international libraries immediately and
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to discontinue the provision of complimentary photocopies for international borrowers. And, of
course, this decision will have a significant impact on ARL’s Canadian members. The board
asked three committees, including the Access Committee, to discuss this decision, and I'd like to
ask Winston Tabb of the Library of Congress to comment on that discussion.

MR. TABB: I'm Winston Tabb of the Library of Congress. I'd like to be as brief as you wanted us
to and say, “I'm sorry,” and sit down, but I think that probably won’t work, given the amount of
conversation I have heard at this meeting about the Library’s decision to suspend the lending of
books to foreign libraries. I need to make two points about it: One is that I do regret the policy
very much as the former Chief of the Loan Division and the current Secretary of the
Interlending and Document Delivery Section, I do understand what the issues are, and it makes
a very awkward time. On the very same day, I think, when we suspended this international
lending, we were able to mount all of our library files in the Internet, so it seems particularly
ironic that at the very time we are making people aware of resources we have, that there are a
number of people who will not be as readily able to get them. So I really am very sorry about
this.

The second point is probably the more important one, and that is, I see no possibility of
reverting to the earlier arrangement. Given what we’ve heard about the decreasing resources
already and the fact that it’s going to be much worse next year — we already know because our
Senate officers have told us this — I see no possibility that we could again restore international
lending without being able to charge fees for it. However, the good news is that, with the kind
of conversations I have had here and the cooperation that I see among my colleagues, we have
several possibilities for ways of restoring the service without having to do a drain against the
Library’s appropriation.

I don’t know which of these ideas will work — maybe all of them will, maybe none of
them will — but some of the things that I think seem most promising are the possibilities that,
for the very short run, we might be able to take advantage of the U.S. mail drops that some of
the Canadian libraries have and declare them to be U.S. users of the Library for that purpose.
Even more exciting, I think, is that Don Simpson has said that there may be a possibility that
we could use the Center for Research Libraries as a contractor; that we might be-able to have
the Center hire someone who would actually come in and do the work that would enable us to
make the foreign loans, and the necessary charges might be billed to the Center. Now, Don, of
course, needs to speak with his board; I would have to talk to people at the Library about this,
but that at least is a possibility.

One of the other things that has occurred to me since I've been here — and I will check
immediately upon returning to the Library — is the possibility that we might be able really to
stretch the definition of what is possible to do through the Library’s photoduplication service
and to use that, not only to make photocopies of items from the collections, but actually to be
lending items. That is already an established fee service, and it might be possible we could use
it for this purpose.

So those are at least three possibilities that I see. We'll look into them in as much
detail as we can, as quickly we can. It seems possible, though I haven’t talked with every one
of you yet. There may be some other ideas that you would like to share with me, either now,
preferably later, or maybe even in writing, so we can really be sure that we are able to provide
the service we would like to do, but also not to drain on resources that we simply do not any
longer have and are not ever likely to have again. Thank you.

MS. NUTTER: Thank you, Winston. We really appreciate your responsiveness. Any comments
for Winston at this point? Any other comments on the LC decision? Shirley ...

MS. BAKER: Well, I'm not responding officially for the Access Committee, but I'll respond for
myself, just to say I'm glad to sce the cfforts that are being made to find a way out of what is
really an unfortunate situation, and 1 applaud the Library of Congress’s efforts in that and
everyone else here, including the Center.
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MS. NUTTER: Thank you, and anyone else? And Don Simpson, thank you very much.
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PRESIDENT’S REPORT

Susan K. Nutter
ARL President

MS. NUTTER: The ARL directors’ discussion list was also a topic on our agenda, and the
popularity and enormous success of this list have contributed to a significant increase in the
volume of messages. And the Board has debated, at the request of several directors, whether
the time has come to refine or manage the list-serve. We concluded that we need a little more
time, a little more experience, as well as more information before making that decision, and we
are going to do the following in the meantime. We will be conducting a survey on members’
perspectives, we'll be asking SPEC Services to analyze the survey component of the list, and we
will periodically repost the guidelines for the list. Then we’ll get back to you as we gather
that information and have a little more experience. I don’t know if any of you want to add
anything to that or make any kind of comment about that. I know some of you have been
concerned. Thank you.

The move to the new ARL quarters was also reviewed by the board, and I am very
pleased to report that the move went exceedingly well, with almost no disruption in either

functionality or productivity, and for that, the staff has our ‘appreciation and admiration.’

From all reports, the move has resulted in an increase in productivity and effectiveness, and
ARL can really function now as an association with improved meeting workshops and conference
space. Despite the fact that the staff members all have smaller offices, Board members have
heard only expressions of pleasure and delight. And I find this very unusual. I think any one of
us who has been involved in a move — even a move to new library quarters — would find this
unusual, and we appreciate it. We are very pleased. We look forward to hosting a reception at
the new quarters at the fall meeting, so you'll all have an opportunity to enjoy them as well.
We hear great reports.

Other important topics that we addressed at the meeting included the AAU Research
Library Project, the Texaco amicus brief, federal legislation, and the evaluation of the
Coalition for Networked Information. In the interest of time, Duane will cover these in his
Executive Director’s Report. ’

Let me fill you in on plans for the fall meeting. Plans are well in hand — and when I
say that, I'm referring to Prue Adler’s capable hands — and let me provide you with a brief
overview for that meeting. The theme of the meeting will be “Advancing the Information
Infrastructure.” We have chosen this topic because, as active players in the transformation of
the scholarly communication process, we have become more and more aware of the importance
of information policy at the campus level, as well as at the state, regional, or provincial level,
and at the national and international level. This meeting will be an opportunity to explore the
changing information policy environment and landscape in North America and allow us to
consider what these changes may mean for research libraries. It is also an opportunity to gain
an appreciation for the vast array of new players and partners in this changing environment
and to continue the fall of ’92 discussions on copyright and intellectual property issues from this
new information infrastructure context.

The recent issue of the ARL newsletter is the first'of several pieces that ARL will be
sending to you on these issues. Other papers, including the ARL testimony on digital libraries,
will provide background information in support and anticipation of the fall discussions. Prue
and | have just begun to draw up a list of potential sessions and speakers, and we would welcome
hearing your ideas. If you have suggestions as to either of those, piease speak to one of us, drop
us a note, or send us a message on the directors’ list, but get back to us. It would be very helpful.

In closing my brief report, I just feel the necd to comment on my perspective of the state
of the Association. I admit here that | am a fairly new member, but I'm struck by tie vitality
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of the Association, the level of activity within and by the Association, its members, and its
staff, the leadership of ARL on issues of importance to the future of research libraries, and also
what I see as an excellent return on our investment in the organization. To support my case, I
note the following recent activities in these areas — intellectual property rights, including the
Texaco amicus brief, STI initiatives, the Office of Academic and Scientific Publishing, CNI,
foreign acquisitions, the Mellon study, efforts to integrate the electronic environment and our
role in it, and involvement in the ARL governance structure. And when I say that, I'm referring
to the fact that more than 100 of you now serve on committees and working groups, and more
than 80 directors responded to a call for action on HEA funding, despite the fact that that is just
a U.S. concern, and efforts to influence national informational policy. I attribute this unusual
vitality and leadership to an extraordinary partnership between members of the Association
and the staff of the Association, and I note here that we have a very gifted and talented staff.
I also note that this Association, its members, and its staff are the best that I have ever worked
with. You all make the job of president an easy and pleasant task, and for that, I thank you
very much. Now, you'll hear from your Executive Director.
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EXECUTIVE DIRECTOR’S REPORT

Duane E. Webster
ARL Executive Director

MR. WEBSTER: Thank you, Susan. It has been a very productive six months since we’ve last
been together. 1 will start my report by publicly acknowledging the terrific job being done by
the staff. They managed very demanding portfolios while moving to new space and starting a
number of new initiatives — preparing the Texaco amicus brief, publishing the Mellon study,
and estaplishing the AAU project. I would like to salute their very fine efforts.

We provided you with a detailed report on staff activities as part of the materials sent
to you in advance of this meeting. I hope you will look at that report. We try to be as
transparent an organization as is possible. We don’t want to overload you with information, but
we do want to be sure that you understand what we are doing.

I will highlight today several of our most important current projects. There are a
number of things that are rapidly changing, and perhaps you have questions we could respond
to more fully.

First, the Texaco case. We have reported to you that the Board has encouraged us to
take a leadership role in putting together a group of organizations to file an amicus brief to
support the appeal of the court decision. The brief reaffirms certain fair use rights permitted to
scholars and researchers in the conduct of research and education. ARL’s partners in this legal
effort have included five other library associations, five of our member libraries, three
universities, and two associations representing scholars. I think it’s particularly important
that we attract the interest of the scholars on this set of issues. The American Council of
Learned Societies and the National Humanities Alliance both joined with us in supporting and
sponsoring this brief and, in the process of doing that, have brought to the attention of their
members the attack that is being launched on fair use rights, both through litigation, such as
the Kinkos case and the Texaco case, but also the increasing attention publishers are paying to
legislative methods for gaining greater control over the intellectual property that they are
working with. I thank you for your efforts in supporting and securing the support of your
institutions and cosponsoring that brief. 1 can't overemphasize the importance of a collective
action in signalling the determination of the scholarly community to protect fair use rights.

The brief was accepted by the Court following contention by the lawyers for the
plaintiff that we were unduly trying to influence the Court on a matter that did not relate to our
interests. There is no deadline for the Court’s rule, but we are looking for a decision rather
shortly. Copyright has been a long-standing issue of importance to the Association. ARL was
one of the leadership groups influencing the framing of the Copyright Law of 1976. As you
know, the fall membership meeting addressed a set of issues on fair use. The discussions last
fall have prompted us to review the agenda of actions related to intellectual property. A
considerable amount of attention will be addressed to these issues over the next several years.

The second project I want to highlight is the AAU project. The March ARL newsletter
has the best and most up-to-date review of activities in this area. [ simply want to add my
observations based on a meeting of the AAU President’s Steering Committee last week. The
presidents are very much interested in this set of issues. We have their attention. All of the
members of the AAU Presidential Steering Committee were present for the meeting; in fact,
additional presidents — Neil Rubenstein from Harvard, Bob Burdell from Texas — sat in on the
meeting because of their interest in this project. It's apparent that they are paying attention,
and they are reading the materials that we're providing them. This is an extraordinary
opportunity to educate, inform, and encourage them to move forward on that sct of concerns.

The second observation I note from that meeting is that the presidents are very pleased
with the positive reaction they are getting from their several constituencies with their
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involvement with this issue. Mrs. Hannah Gray, who is chair of the committee, noted that
this is one of those rare occasions where they don’t even have to do anything; they simply
announce that they are interested, and they get a very positive response from their community.

We plan a preliminary report at the AAU and ARL meetings this fall. The final report
is expected in the spring of next year.

The AAU President’s Steering Committee expressed an interest at this last meeting in
" adding several more faculty to the three task forces, and I'd like to ask for your help in doing

that. There are three task forces: one on science and technical information, one on foreign
acquisitions, and one on the management of intellectual property within the university
environment. They are looking for one or more additional faculty for each of those task forces.
Clearly, one way we can influence the course of the project is by bringing names forward from our
community of people that we know are leaders, are informed, and are sympathetic and could
contribute in this type of setting. So we seek your suggastions in that regard.

The third project I want to mention is the statistics and management effort. As you
recall the membership voted support for an expanded statistics measurement program at the
fall meeting. We have been hard at work, defining this new position and program and
recruiting for the position. We have been incredibly lucky to have Nicky Daval return to the
Association and help us through this transition year. She, in combination with Kendon Stubbs
and Gordon Fretwell, has assured the survey and production schedules for the annual statistics
and the salary survey and has assisted us with the definition of the job posting. We expect to
fill the program position by the end of summer and ..sk your help in identifying good people
whom we ought to add to the pool.

I sent you a package recently describing the position and providing the background on
how we’ve developed this expanded program. We are really looking for someone who brings a
combination of knowledge and experience in research libraries with a set of statistical,
analytical, or institutional research skills that would enhance the talent and skills we have
available in the office already. I found that in the past we have had the most success in filling
key spots when you have suggested people to us. So I hope you will look around your institution,
both in the library and maybe elsewhere within the university, to identify people whom we
should add to our pool.

Defining and measuring value-added contributions of the rescarch library is of central
importance in this period of budgetary pressurc and movement.fo electronic services. The
expansion of the statistics and measurement program to develop better measures of effectiveness
is one of several ARL efforts to support your campus-based responses to budget and performance
pressures.

I also want to highlight our federal legislative initiatives and encourage your
continued involvement in these efforts. Funding for national library programs is vulnerable.
We have a new presidential administration, a new Congress, a new budgetary climate, several
new department heads, and even some shift in emphasis as to which departments are most
important to the future of library funding. This is a very turbulent period. Certainly when we
find our friends in the White House coming forth wvith an executive branch budget that zeroes
out library programs in the Higher Education Act, we've got to be concerned. We need the
support of the membership in going to Congress. So I encourage you to support Prue Adler when
she brings forth her request for help, and 1 am pleased to report the very positive response that
you've provided on signing up and supporting the Congressman Kildee letter. Prue was telling
me just before this meeting that we have more than 80 signatories on that letter, and that is
directly a result of your help and your energy. I can’t underscore too much the importance of
your help in exercising influence in this arca.

The next topic | want to touch on very briefly is the Coalition for Networked
Information. The Coalition is enjoying considerable success under the leadership of Paul Peters.
The membership of the CNI Task Force is now 185 institutions, including 70 ARL institutions.
Over the last several months, an assessment of CNI’s first three years has been conducted. This
assessment has involved the boards of the three sponsoring organizations, the steering
committee for the Coalition, and the various participants in the CNI Task Force and working
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groups. This review is nearing completion, and we see that there are really going to be three
core conclusions. First, the Coalition should continue, based on CNI's success in bringing together
the three communities to promote the use of networked information. This success should be built
on for another three-year cycle of operation. Secondly, it is apparent that the CNI's agenda
should be focused on a somewhat shorter array of priorities. It is very important that this
agenda is determined by the sponsoring associations through the steering committee and that
CNI efforts to extend and strengthen the policies of the sponsors be an integral part of its
operating method. Third, it's apparent that efforts must be made to husband resources, not only
financial resources but people resources. So there is going to be an effort to build a reserve of
operating funds, and we are going to move to combine the CNI Task Force meetings with other
regularly scheduled meetings of the sponsoring organizations — in particular, the CAUSE and
EDUCOM meetings in the fall — as a way of reducing the burden on people who participate on
these task forces; particularly, the burden on their travel schedules.

Let me pause on this arca — on the Coalition — to see if there are questions or
comments, Paul is here to respond to any concerns you might have or requests for clarification or
elaboration.

The final topic I want to cover relates to several administrative items. Financially,
the Association completed ‘92 with a balanced budget and a small surplus — a surplus of $6,800
— on total expenditures of roughly $2.7 million. This is the fourth consecutive year of balanced
budgets, and the full audited fmancxal report will be published as a part of the minutes for this
meeting.

In terms of staff developments, 1 woulid like to intr )duce a new staff person that you've
probably seen helping make this meeting a success. We have a new office manager and meeting
planner who has stepped into the shoes filled previousiy by Gary Dikeos. Our new person is
Mary Jane Brooks. Mary Jane is really a delight, and we are pleased that she’s here. She has
both a lot of good ideas and good skills, but has a very delightful style and a way of getting
things done under pressure that is really most appreciated.

I also want to acknowledge several honors that have been extended to one of our staff,
Ann Okerson, who has been named Serials Librarian of the Year for 1993, receiving the ALA’s
Bowker Award. She has also been awarded the 1993 ALA Blackwell North American Award
for the best published article on library collections and acquisitions. Congratulations, Ann.
(applause)

Both of these awards are scheduled to be presented at ALA in New Orleans, and Ann
would love to have you present at those ceremonies. Ann is also going te be the first visiting
scholar in the University of Virginia Library Electronic Text Center. She-will spend August in
Charlottesville in preparation for a project on library services of the twenty-first century.

I also want to say just a few words about our new building. The staff are delighted to be
in the new space, and it’s a place that’s really added a lot of functionality to our lives. It is
also a delightful place to live and work in. We have a glass atrium in the center of the
building, plus a lot of window space around the perimeter, that makes the entire floor very
light and airy. And since we spend so much time there, it's nice to have it be as warm and
hospitable an environment as it is. But most important, and the thing that we're very pleased
with, is the fact that we now have an extraordinary meeting and conference space available to
us. It's really the key part of the floor; it overlooks Dupont Circle, and from the eighth floor
there are lovely vistas to the north along New Hampshire and Connecticut Avenues.

The space is attracting, as we hoped it would, the interest of a number of higher
education association groups, and we are becoming a crossroads for the higher education crowd
to do important business within the hospitality and under the auspices of the Association. We
think it’s an excellent opportunity to attract people to our facility, and in turn, for them to
become better acquainted with what ARL is and is trying to be.

I would like to say that we are now able to invite you when you visit Washington and
need a place to work, to make phone calls, or to arrange a meeting. We are prepared to support
you, when you come to Washington, in that way. So I would invite you, when you next visit
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Washington, to come by and get a tour of the offices. And if you need a place to work or a place
to meet, with sufficient advance notice, we would like to be that place for you to work and meet.

I also would like to say also that we're following Norm Stevens’ tradition of building
collections. We're trying to build a collection of member library posters and coffee mugs. We've
got a hallway where we are framing and posting member library posters as a way of
characterizing who makes up the Association of Research Libraries, for visitors in the
conference room. And, of course, when you come, we would love to be able to serve you coffee or
your favorite beverage in a mug from your institution. So this is a plea for free mugs and free
posters, and we'll trade you posters.

In closing, I want to say that we are very active. We are trying to be influential.
Crucial in this active posture is an informed, involved, and committed membership, and that is
what we have always found. When we've turned to you for help, you're there. Each of the
committees has proven to be very responsive to an expanded agenda of issues. The Board has
been successful in assuring that we focus on the few issues, being seiective in the array of issues
that are available to us to work on, and making sure that we focus on those that are most
important. I'm very pleased to say, as Susan has noted already, that the partnership of a
talented and active staff with an informed and committed membership is working well for the
interest of research libraries. Thank you.

MS. NUTTER: Thank you, Duane. Any questions or comments to Duane about his report? 1
promised you an opportunity to raise questions about Association matters of professional
concerns, so the mike is open, and all we ask is that you come to the microphone to make those.

As I close this meeting, I want to thank all of you for your attendance. May is a tough
month for all of us to get away, particularly due to the fact that our budgets are coming down,
which is probably the right word, and that many of us have graduations at this time of year.
But I want to note, as a representative of an East Coast member institution, I give special thanks
to those of you from the West Coast, who, in order to attend half of our ARL meetings, endure a
very long trip against the clock. That means more to me now than it ever did before. But I'm
especially moved by the fact, John Haak, that you are always present at ARL meetings. We
now know what that requires from you, and we’re especially grateful to you for that. Without
you, we would not be here in this wonderful location. And I think somehow, Duane, the vistas
of New Hampshire and Connecticut Avenues aren’t going to be quite as special after this
experience.

I look forward to greeting you at the reception. It’s going to be special. The meeting is
adjourned.
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MR. HAAK: This morning’s first session will focus on academic and research libraries in
Australia, Japan, and Korea. What does the Asian and Pacific academic library information
world look like from a perspective other than the one originating from North America? It is
the intent of this session to help us see things from a different direction. To enable us, perhaps,
to discover ways in which in our libraries can extend and utilize our new telecommunications
networking capabilities to foster productive, collaborative relationships with academic
libraries and institutions throughout the Asian and Pacific region.

This morning it is my genuine pleasure to introduce to you our distinguished panelists,
who have through considerable personal effort come here to participate in our conference. As
we have reached out, so have they from Australia, Japan, and Korea. Our first speaker is
Warren Horton, who has served as Director-General for the National Library of Australia
since July 1985. Prior to coming to the National Library, he held the post of State Librarian of
Victoria from 1981 to 1985. Mr. Horton is active in both the national and international levels of
librarianship. He served as President of the Australian Library and Information Association in
1984, and the distinction of Fellow of the Association was conferred upon him in 1985. In 1988
the Association presented him with the HCL Anderson Award, the highest professional honor
that can be awarded to an Australian librarian. In August 1991 he became the first Australian
ever elected to the Executive Board of IFLA, the International Federation of Library
Associations and Institutions. Mr. Horton today will speak on research library activities in
Australia. Please welcome him to the podium. (Applause)

MR. HORTON: Thank you very much. Iam very pleased to be here. 1 felt after listening to my
colleagues yesterday that I should begin by announcing that 1 was born in Australia. There are
some of us who work in Australian libraries who were born in Australia! In thinking about
what to say, I was mindful that two of my colleagues plus a New Zcalander were speaking
yesterday, and they would probably address some of the same topics. I therefore prepared this
short talk against the prospect that we might well in part talk about the same issues, and this
has turned out to be true. To that extent, some of the material covered in the slides [ am using at
this talk contain information that you heard yesterday.

What I would like first to do is talk a little about history, which Ray Choate spoke
about yesterday, and then I would like to talk about Australian library devclopments in the
broadest sense of policy planning. After that, I would like to talk about cooperation and then
about holdings and the type of collections in Australian libraries. Finally, I would like to
make you an offer that I think that most of you will not want to refuse.
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Much of the background history to Australian library developments was canvassed
yesterday by Ray, but I would like to pick up one or two of the points he made. Australia asa
political unit dates from the federation of the states into a national government in 1901, but it is
important to note that there are nine governments. And rather like in your country, there is a
constant tension between the national government and the state/territory governments as a way
of life. Certainly, as regards information policy and planning, the power does not lie at the
national government level alene. It is a shared power. The Australian government has recently
broadened the concept of central power by using international treaties and the external treaty
power in the Constitution to widen its capacity to make laws in Australia. But there are no
external treaties that have broadened the information policy powers or brought a more
centralized approach to information policy matters. So national information policy and
planning and the operations of libraries are shared across all levels of government.

I would also like to pick up the word multiculturalism, which was used a lot yesterday.
I think it is accepted now that Australia has had the most diverse population change in the
world since World War Il in terms of immigration. But many of you in this room are oid enough
to remember when Australia was renowned and infamous for its White Australian immigration
policy, which began to be dismantled only in 1967. Certainly, we have exactly the same
experiences in recent decades as were described yesterday as occurring on the west coast of the
United States. It was noted with great media interest last week that one Australian university
had just graduated a class in which the majority of students were either born in Asia or had at
least one parent born in Asia.

It is also important to point out the United Kingdom/United States influence on
Australian library development. That influence has generally been good, although on occasions
counte.-p:0ductive, but certainly Australian library development was very much influenced by
developments in the United Kingdom until recently and since World War II by those in the
United States. ‘

Location, distance, and time zones all matter to Australia. We, of course, live in a
different time zone to most of the rest of the world, although not those Pacific Rim countries on
the west of the Pacific Ocean. This is a critical factor for us, and location and distance have
been great determinants of Australian history. Geoffrey Blainey’s well-known book, The
Tyranny of Distance, emphasizes how distance has dominated Australian history since
European settlement. There is indeed a famous anecdote originating from when one of the first
governors of New South Wales after European settlement wrote back to London, saying in effect,
“I've decided to give a mandate to someone to control rum imports. But I'm going to build a
hospital with the proceeds.” A year later, he got a letter back, saying, “You can’t.” And he
wrote back, saying, “Too late. I've done it!”

Lastly, I would like to mention that, inevitably, we have very advanced
telecommunications. Until last year, telecommunications services were generally available
only through the government instrumentality as a monopoly, but now, as a matter of government
policy, we have competition. The likely impact of this on Australia and on our library services
is still not clear.

Turning to information policy and planning, you must understand that I speak as a senior
officer of the national government and from the perspective of the national capital, and many
in Australia argue that Canberra, rather like Washington, produces a somewhat different
view of events than if you live elsewhere in Australia. But 1 would argue that library
developments in recent decades have been dominated by the search for a national information
policy in Australia and/or appropriate policies for coordinated development of our library
services. We have probably put more effort into national information policy planning in recent
decades than any country in the world, and we have failed to achieve such a policy. But while
we still have no effective national information policy, libraries have been seen as an integral
part of the information policy debate. Information and its place in the effective economic and
social development of Australia is much talked about because of the continued debate over our
likely future as a country of fairly small population, settled by Europeans, but on the edge of
Asia. The then-Prime Minister some years ago painted the concept of “a clever country,” saying
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it was the only way we were to survive and prosper in economic terms when competing with
countries such as Singapore, which had a very clear view of the importance of information to
their future. This is why there has been so much debate over how to achieve an effective
national information peolicy. '

In the absence of this policy, the Australian library community has itself done much to
achieve coordinated and nationally accepted policies. A major achievement was the
Australian Libraries Summit of 1988, which was certainly not the White House Conference of
1979, but inspired as a concept by that event. This set a coordinated national agenda for the
development of our libraries that was accepted by all major players and that has largely
dictated developments since that date. It is interesting that New Zealand last year mounted
the N-Strategy process, modelled somewhat along the same lines as our summit but with a
much more open planning process. The Summit of 1988 was an attempt by the Australian library
community to recognize that we have a highly cooperative system and that we could ourselves
determine the most effective processes to allow the nation to advance its library systems in the
absence of an agreed general policy across all levels of government.

As a subset of this we, again with the National Library of Australia, mounted last year
the Towards Federation 2001 Conference. TF2001 flowed from the fact that in 2001 we will be
celebrating the 100th birthday of Australia as a nation and the belief that we could build
around this event a plan to by then make Australian documentary material, in the broadest
sense of the word documentary, as publicly available as possible. There are reports on these
meetings and their planning processes that 1 could make available to any of you with a
particular interest in them. But it is important to emphasize that these activities over the last
decade flow from our belief that Australia, as a relatively small nation in terms of population
and resources, must plan and coordinate its library services very well and very cooperatively.

Ray Choate spoke yesterday of cooperation among the university libraries in Australia
and emphasized how highly cooperative and collaborative the whole national system of
libraries is. There are national organizations representing both the libraries in the country and
the library profession (the Australian Council of Library and Information Services and the
Australian Library and Information Association) and very strong sectoral groupings, including
the Committee of Australian University Librarians, the Council of Australian State Libraries,
and a newly created Federal Libraries Information Network, that are used to working together
and see themselves as part of the one strong collaborative national system. And whatever else
we do, the Australian library community meets biennially through the ALIA national
conference, and tends to look very carefully at what we have achieved together as a united
profession. Underpinning copperation since 1988 has been the concept of the Distributed
National Collection (DNC), accepted at the Australian Libraries Summit as the key
resolution. Ray spoke of this yesterday, and I understand the concept created considerable
interest. Effectively, it says quite simply that we should think of the Australian library
collections and access to them in terms of one system. Accepting that every library has a
primary responsibility to service its own client needs, how best can we organize our libraries in
the national interest, and what should we do to ensure that Australians have maximum access
to these resources? From this fairly simple proposition have flowed a whole series of actions
since 1988, which as I said dominate library planning in our country.

In a major meeting in Adelaide on March 13, the key stakeholders, including heads of
the nation’s research libraries and representatives of all key professional bodies, gathered to
review progress in developing the DNC concept and to debate whether it is valid in the
emerging electronic world. We decided that it most definitely still was, but that its further
development required the establishment of a DNC office by the National Library of Australia
on behalf of the library community and the further development of the concept of broad-based
and long-term contractual collecting/access frameworks among the nation’s libraries, including
the major research libraries. The National Library is now moving to establish this DNC
office, and the further exploration of the contractual framework concept will be a major
priority of it. There are already several examples of this concept, two involving the National
Library. One is an agreement between us and La Trobe University Library in Melbourne, where
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that library commits itself to a long-term concentration on developing Latin American
collections, and we have transferred to it on permanent loan several major formed important
collections of Latin American material comprising over 15,000 items. Another and very
interesting contract is that recently concluded between the National Library and the
University of the Northern Territory in Darwin regarding Eastern Indonesian collecting, in
which we have redefined our relative collecting responsibilities and also embraced issues such
as access in a very long-term strategy. 1 think we will see many more such agreements over the
next few years among Australian libraries.

Underpinning these developments very strongly is the changing role of the National
Library, where we exercise considerably strengthened leadership responsibilities to the
Australian library community. In a recent published article, I describe the Library as “first
among equals,” saying that it has no exclusive leadership mandate but it does have legislative
powers to provide a wide range of services to other Australian libraries to make our system
work better and to encourage cooperation both in Australia and with overseas libraries. Recent
examples of strengthened initiatives include the establishment of a National Preservation
Office and the move by AIMA Training & Consultancy Limited, the major management training
vehicle in Australia for the library community, into a strategic alliance with the National
Library. AIMA’s establishment in 1984 was very much inspired by Duane Webster and the
Association of Research Libraries’ experience. The third example of this strengthened role,
and the most important to the Australian library community, is the development of the
Australian Bibliograjiuc iNetwork (ABN) since its establishment in 1981.

ABN is Australia’s own national bibliographic utility, and there is an equivalent New
Zealand utility (NZBN) established in the mid-1980s. The ownership of ABN is complicated
since, in the last resort, it is owned by the National Library of Australia but is operated in the
broad interests of the Australian library community with a very strong policy advisory
mechanism. The ABN Network Committee, the majority of whose members are elected from
among ABN users, is the major source for policy and operational advice on the development of
the network, and the National Library has only once since 1981 refused to accept a
recommendation by it. It is interesting that I have attended every meeting of the Network
Committee, first as a member until 1985 and since then as the chief executive officer of the
National Library (with someone in 1985 remarking that the fox was joining the hunters!). T am
therefore very well aware how strongly the National Library and the Australian library
community value this concept of shared ownership, which is in the last resort why ABN has
been our major professional achievement in recent years. The National Bibliographic Database
(NBD), operated through ABN, has almost 10 million bibliographic records, nearly 18 million
locations for items in Australia, 1.3 million authority records, and very strong coverage of pre-
1980 holding records retrospectively converted into the system. Over 1,200 Australian libraries
are members of ABN, including almost all research libraries of significance. The National
Library exercises financial responsibility for the NBD, paying about $2 million Australian a
year, while those libraries contributing original cataloguing data receive a credit for doing so.
ABN'’s budget is about $6.5 million Australian a yecar, and we aim to cover costs while not
making a profit. ABN is the backbone of cooperation in the Australian library system.

By far the most exciting recent development in our region is the decision by the
National Library of Australia, in partnership with the National Library of New Zealand, to
redevelop ABN/NZBN systems as a grand National Document Information System (NDIS)
covering both countries and intended to be a document information delivery system, in the
broadest sense, which is also a bibliographic utility. Those that think that cooperation
nationally is difficult will immediately see some of the risks such international cooperation
can create, and we have certainly already found this, notwithstanding the close economic and
political links between Australia and New Zcaland. As one simple example, Australian and
New Zealand government policy on computer industry development is almost diametrically
opposed, with Australia favoring a local industry approach and New Zcaland policy
supporting the widest possible competition. But notwithstanding these difficulties, we sce
NDIS as a most exciting development positioning us into the next century in terms of effective
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information delivery and also likely to be of considerable interest to at least some Asian
countries. We did give very serious consideration to a national library in an Asian country as a
third partner in this development, but decided that the complications dealing across
international boundaries would be so multiplied that we could drown in a sea of management
problems.

You will have realized that the National Library of Australia is different than many
other national libraries in that it has a much wider role. Its three primary functions are to
develop a collection of library materials for the Australian people, to collaborate in the widest
sense with other libraries, and to provide services to Australian libraries. The state libraries
in Australia in general have not dissimilar mandates in terms of support to public libraries in
their states, while the university libraries have aiways been highly cooperative and indeed
in recent years strengthened the effectiveness of their overall cooperative arrangements and
understandings. The Committee of Australian University Librarians has exercised considerable
influence at the national level in the last three years, and its views on Australian government
seed funding monies to develop the infrastructure among research libraries have been of
importance. ]

What is also exciting is that the DNC concept, accepted by the nation’s libraries at the
Australian Libraries Summit of 1988, has in the last year been adopted by other sectors of the
cultural industry, including museums and galleries. The Australian Labor Party, which was
reelected as the Australian government in March, argued as a key policy plank for the
development of a major Australian Cultural Policy, which in the case of the nation’s libraries
and other collecting institutions would be underpinned by the DNC concept.

I would now like to talk briefly about the involvement of Australian libraries in Asia
and the Pacific, both in terms of support for the development of library services in those
countries and collections in Australia of Asian/Pacific material.

Australian libraries have had a very long involvement in the region. It is interesting to
note that the National Library, for example, has had formal exchange agreements for library
materials in most countries reaching back to shortly after World War II, and indeed seems to
have signed an exchange arrangement with North Korea during the Korean war in which
Australia was involved. But the relationship has been far wider in scope and ambition than
merely the collection of library materials, and we have a proud record in assisting the
development of library services in many Asian and Pacific countries. My university colleagues
have for other two decades with Australian government assistance been supporting the
development of university libraries in Indonesia and Thailand, for example. The National
Library of Australia was very involved in training National Library of China staff in
automation after the Cultural Revolution, and we still have much to do with NLC and other
Chinese libraries. We have had an office in Indonesia for over 25 years, which we are now
upgrading. When I visit the National Diet Library in Japan, I am always delighted to meet
“the Canberra Mafia,” who are the many NDL staff who have been with us in Australia on a
long-standing exchange piogram. In recent years we have done considerable work, as have
other Australian libraries, to assist in upgrading library services in Viet Nam, Laos, and
Cambodia. These programs can have surprising twists -—— having given the first training to
National Library of Viet Nam staff in computer technology and then supplied their first
computers, we found we had to ship uninterruptible power supply equipment to Hanoi because
the equipment could not cope with the power problems! I think the work in Cambodia in the
last few years has given us the most satisfaction, not only because of the overwhelming
problems that country faces but because what is relatively limited expenditure by us has had so
much impact.

There arc in Australia very strong holdings of Asian-Pacific material, built up over
many yecars. I think that, in the case of some Asian countrics, it can be said that they are
world-class collections not only in scope but because they are so well organized and identified,
and since they have been built in a very considered fashion over a long span of years. A key
issue for us is the cataloguing of this material, to make it as widely available as possible.
Much of the Asian holdings of the National Library are alrcady in ABN in a Romanized
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version, but we do not yet have a CJK facility. The development of this is a key priority in
association with several major Australian university libraries, and we expect to complete this
project in the next year and also have CJK and other language facilities as a matter of course in
the new NDIS we are developing jointly with the National Library of New Zealand. This
brings me to the offer that I mentioned at the beginning of this talk. I have brought for
distribution a handout explaining all the National Library of Australia computerized
bibliographical systems, including ABN, our Supersearch facility giving easy access to ABN,
and the OZLINE Australian databases. There is little point in talking these in isolation, and
so we have decided to make all our systems available free and online through the Internet to
you until June 15. You will see that the handout gives you passwords for free access to these
systems and instructions on how to reach them through the Internet. There is an element of trust
in this arrangement, since we are clearly offering ARL libraries the opportunity to browse in
the system but on the assumption that records will not be systematically taken from them. If
you find these Australian rescurces, and in particular our Asian holdings, of interest, then you
may want to become a customer for some of the services. But this is not our basic purpose, which
is to give your libraries the opportunity to gain some idea of the extent of Australian holdings
and their possible relevance to U.S. scholarship.

Finally, I would like to make two brief comments concerning broad subjects we are
discussing at this meeting. The first is to mention my interest in realizing that there are
several differing views on what the term “Pacific Rim,” which is the theme of this conference,
means. I noted with interest at the major Congress on Southeast Asian Librarians (CONSAL IX)
meeting in Bangkok earlier this week that many of my Asian colleagues would not include
Australia in such a definition, while earlier enquiries to ARL staff indicated that our practice
of including the western coast of the United States in the definition was not common among
American librarians. I am not sure there is a Pacific Rim concept in terms of library services,
and we do of course have astonishing variations in the sophistication of library services across
Asian/Pacific countries. But an encouraging thrust in almost all the regional meetings I have
attended in the last year has been the agreement that we should explore far more positively
the opportunities that technological/ telecommunication developments are giving us for more
formal cooperation in the region.

The second comment I want to make is that there has in my opinion clearly been a sea
change in attitude in the last year among many Australian libraries to Asia, in terms of the
opportunity to market information services into the region. Libraries such as mine have a long-
standing interest in support programs to selected Asian countries, and you will have realized
from my earlier comments that Australia is very proud of what we have been able to do to
assist their development. But many Australian libraries, especially because of the
development of the Internet, now see much stronger trading opportunities for information
services into the region. I am not sure what the effect, or indeed the success, of these initiatives
will be, but I do see a much more troubled and mixed environment in our relationship with these
countries over the next decade. It will be interesting to see whether this meeting of ARL in
Honolulu heightens the interest of ARL libraries in these matters also.

Thank you very much.

MR. HAAK: Thank you for your generous offer. I hope some of us get back to work in time to
make your deadline. By the way, Hawaii has a very difficult time with “the Pacific Rim,”
because we don’t see ourselves on the rim of anything.

Our second speaker comes to us from Japan. Dr. Haruo Kuroda earned his doctorate
degrees in chemistry from the University of Tokyo where he had a distinguished career as a
professor of chemistry as well as this institution’s university librarian from 1988 to 1991.
During the years when he was university librarian, he also served as president of the
Association of National University Librarians. Now a professor emeritus at the University of
Tokyo, he holds an appointment as professor at the Science University of Tokyo. He continues
to serve as a member of the division of scholarly information, an advisory board to the Ministry
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of Education, Science, and Culture, and is a member of the Advisory Council for the National
Center for Science Information Systems.

He’s no stranger to some of us as he was the Chair of the Japanese Delegation to the
Fourth U.S./Japan Conference on Library and Information Science and Higher Education held in
Racine, Wisconsin, in 1988. He also served as a Chair of the Program Committee for the Fifth
Conference held in Japan last year in 1992 in the Fall.

Dr. Kuroda will offer us a report on the present status and future prospect of academic
libraries and library networks in Japan.

DR. KURODA: In Japan, we have 97 national universities, 39 municipal universities, and 378
private universities. Some of them are big universities consisting of 10 or more faculties and a
number of research institutes, while some of them are small universities, better to be called a
college. The libraries of national universities, those of municipal universities and those of
private universities, form separate associations, although there exists a standing committee,
consisting of the delegates from the three independent associations of university libraries, to
discuss matters of common interest such as the issues related to the mutual collaboration among
national, municipal, and private university libraries. The first big change in Japanese
university libraries took place in the 1960s. At that time, so-called “modernization of library
system” was carried out taking a model from the university libraries in the United States. As
all of you know, the environment of academic libraries markedly changed in these 10 or 15
years, and we are experiencing the second big change of the environment of academic libraries.
Although there are several factors that have’ brought about the great change of the
environment of academic libraries, the most important one would be the rapid development in
the science and technology related to information and telecommunication. The introduction of
the computer into Japanese academic libraries slowly started from the 1970s. In this stage,
libraries put their efforts independently in developing their own system of library automation.
This is still the case in the majority of private universities.

National policy related to academic libraries used to be formed mainly by the advisory
board to the Ministry of Education, Science, and Culture (MONBUSHO), through the discussion
in its Science Information Subcommittee. In 1980, the above Advisory Board presented a report
entitled as “A Future Plan and Policy for Science Information System in Japan.” This report
pointed out the necessity of constructing an infrastructure for nationwide flow system of
scholarly information (or “science information”). Accordingly, the Center for Bibliographic
Information was established in 1983 within the University of Tokyo and started the research
and development of the system for online formation of the Union Catalog of academic libraries.
At the same time, the construction of a packet-switching network was initiated. Two years
later, the above center was transformed to be an inter-university institute, independent from
the University of Tokyo, which is now known to you by the name of “National Center for
Science Information System” (NACSIS) and started the operation of the online shared
cataloging system (NACSIS-CAT).

The adopted general plan of the library computer network was as follows. Considering
the distribution of universities, several national universities, especially big universities such
as University of Tokyo, Kyoto University, Osaka University, Tohoku University, Hokkaido
University, and Kyushu University are assigned to be regional centers, and a medium-sized
computer is installed into the central library of each regional center to be directly connected to
NACSIS. The regional center works also as a node for connecting small-size computers of the
libraries of the surrounding national universities to the network. The regional centers are
expected to work also as a node for connecting municipal and private universities. A smaller
computer is usually installed into the libraries of the universities that are not regional centers.
According to the above-mentioned general plan, installation of computers into national
university libraries was done during the period 1983 to 1992. In parallel to this, a digital-line
network connecting cataloging terminals of branch or department libraries to the host computer
in the central library was constructed in big national universities.
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Table 1 shows the statistics about the number of academic libraries participating in the
online shared cataloging program from 1986 to 1992. As shown there, the participating ratio
reached 100% at the end of the 1992 fiscal year for the libraries of national universities and
inter-university institutes. The ratio is considerably low in the cases of the libraries of
municipal and private universities, it being 26% and 22%, respectively. Furthermore, if we
look at their way of participating in the program, most of the private universities have been so
far passive participants; in other words, they are a user of NACSIS-CAT rather than an active
contributor to the formation of the Union-Catalog. This is partly because many of them have
developed their own local system of library automation and partly because they could not find
a merit in participating in the project until the number of bibliographic records became large
enough to give a high hit-rate in the online cataloging process. I think that the situation will
significantly change in four or five years.

TABLE 1: Number of the academic organizations participating in the online cataloging
program

National Municipal Private Inter-University Institution

1986 25 0 4 0
1987 49 0 12 0
1988 70 0 17 4
1989 82 3 36 5
1990 93 4 49 7
1991 95 9 77 10
1992 97 10 84 10
(100%)* (26%)* (22%)* (100%)*

*Ratio of participating libraries at the end of 1992 fiscal year

The Union Catalog Database of NACSIS-CAT system is composed of six files;
bibliographic data of books, holding data of books, bibliographic data of serials, holding data
of serials, authority data and title change map data. The number of the records in each of
these files, as of March 1992, is listed in Table 2.

TABLE 2: Number of Records in the Union Catalog Database of NACSIS-CAT (March 1992)

FILE NUMBER OF RECORDS
Japanese Western Total
Bibliographic data of books 600,553 1,198,216 1,798,749
Holding data of books 4,028,587 2,645,195 6,763,782
Bibliographic data of serials 72,914 111,431 184,345
Holding data of serials 1,496,724 905,896 2,402,620
Title change map 8,508 12,843 21,351
Author Name Headings Uniform Title Headings

Authority File 545,045 1,531

Possibly I should add a fcw comments about the above data. First, it should be
mentioned that all the records concern only Japanese publications and western publications, the
books and serials published in foreign languages other than American and European languages
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having not been contained so far in the Union Catalog Database because of the JIS character
codes being used. Second, the.above records are mostly concerned with the books and serials
that were published after 1985. This is because the online shared cataloging program has been
operated according to the following general policy determined in 1988 by the Association of
National University Libraries. Namely, in the first phase of the program, each participating
library should concentrate its effort to attain the goal of 100% online input for new materials,
and the retrospective conversion by individual libraries should be done in the second phase,
waiting for compilation of the basic bibliographic database for retrospective conversion.

Two kinds of retrospective databases are in preparation: one is the compilation of the
basic bibliographic records of the Japanese books published after 1848 into JAPAN MARC by
the National Diet Library (NDL), and the other is the retrospective conversion of card
catalogs of the western publications in.the University of Tokyo Library System, the latter being
carried out under the collaboration between NACSIS and the University of Tokyo. I think that
soon we shall enter into the second phase of the online shared cataloging program.

So far, the online shared cataloging program has been successfully progressed under the
collaboration of the national university libraries, but there remains many things to be done in
the future, among which is the development of a way to compile the data of the publications in
non-western foreign languages and the retrospective conversion would be the two most
important items. International coilaboration about the bibliographic database would be very
important also. Interconnection of the network between NACSIS and the Washington Office of
NSF was formed in 1989, and it was extended further to the Library of Congress. These two
places are working as the access points to NACSIS databases from the United States. For the
UK., the connection to the British Library was formed in 1990, and a pilot project of the online
cataloging of Japanese publications by use of NACSIS-CAT was initiated from 1991 in several
British universities, such as Cambridge, Oxford, London, and Sheffield.

Figure 1 shows the present status of the digital line network for scholarly information,
“Science Information Network (SINET),” which is composed of a packet switching network
having 27 nodes and “Internet Backbone” with 5 nodes. Several virtual networks are running
upon the SINET packet switching network, which include the Library Computer Network, G4
FAX Network, Computer Center Network, Electronic Mail Network (SIMAIL) Medical
Information Network (UMIN), and so on. Although small-scale local areas networks of various
levels had been constructed and used in universities, the construction of an optical-fiber digital-
line network covering the whole campus of a big university, or “campus LAN,” started from
1988: Tohoku University in 1988, Kyoto University in 1989, Hokkaido University and Nagoya
University in 1990, Tokyo University in 1991, and Kyushu University in 1992, “SINET Internet
Backbone” was constructed in 1992 primarily to interconnect these large-scale campus LANSs. In
this way, the first step of constructing the infrastructure of a nationwide scholarly information
flow system has been completed in these eight years, at least in regard to hardware. The next
step would concern much about software.

In 1990, the Science Information Subcommittee of the Advisory Board to MONBUSHO
presented a report entitled as “A Plan for Further Evolution of Scientific Information
Dissemination.” The following five issues were taken up in this report: (1) further
improvement of SINET, (2) formation of campus LANs and interconnection between LANS, (3)
promotion of database formation and increase of the accessibility of databases, (4) formation of
an efficient library network, and (3) R&D of the technology related to “electronic libraries.”
Among these five issues, I have already described the present status of SINET and campus
LAN. Thus, I will mention here a little about the matters related to the issues (3) and (4)

Let me start with databases. The formation of a nationwide science information
network naturally made it possible for researchers to access easily a variety of the databases
formed by the academic community. There are three types of such databases: (1) those
compiled at NACSIS, (2) those compiled at universities or inter-university institutes, and (3)
those compiled by individual rescarch groups. Some examples of the database of the first two
categories are listed in Table 3. The database of category (1) are widely open for the academic
community and are accessible by the NACSIS-CAT service. The databases of category (2) are
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not on NACSIS-IR service but are accessible through some networks running on SINET. On the
other hand, accessibility is quite low in the case of the databases of category (3), which have
been made by small groups of researchers belonging to universities or academic research
institutes for their own research purposes. MONBUSHO has been providing financial support
to the formation of such databases though its “Grant-in-Aid for Scientific Research.” Usually
these databases are not widely open, although there are a number of databases of great value
for a wider community. Thus it was considered necessary to develop some appropriate way to
make those databases accessible also through the network. Recently, it was decided that
NACSIS will take some responsibility for making those databases accessible. ‘

TABLE 3: Examples of the databases compiled at NACSIS and those compiled at national
universities

¢} D mpiled at NACSI
Union Catalog Databases
Database of Grant-in-Aid Scientific Research
Dissertation Index
Database Directory
Full-text Database of Japanese Chemical Journals
Full-text Database of Japanese Journals of Electronics
Database of Japanese Scientific Researches
Database of the Abstracts of National Symposium
(electrical engineering, information processing and control, and other fields)

(2) Databases compiled at National Universities and Inter-University Institutes
Bibliographic Database of ORIENTAL Studies (Kyoto University)
Union Catalog Database of Japanese Old Books (National Institute of Japanese
Literatures)
Database of Pedagogic Study Literatures (Gifu University)
Database of Multinational Corporations (Kobe University)
Long-term Statistical Database of Economy (Hitotubashi University)
Database of Research Papers in Japanese Literatures (National Institute of Japanese
Literatures)
Structural Database of Protein (Osaka University)
Bibliographic Database on Quantum Chemistry (IMS)
Database of Materials on Earth and Planets (University of Tokyo)
General Database of Polymer Characteristics (Tsukuba University)
DNA Database (National Institute of Genetics)

ILL service among university libraries has been rapidly expanding in these four or five
years as a result of the construction of library computer network and the formation of Union
Catalog Database. In 1988, the Association of National University Librarics formed a working
group to investigate a desirable specification of the ILL system to be incorporated into the
NACSIS-CAT System. The conclusion was submitted to NACSIS and the system development
according to this specification was done by NACSIS. The operation of this newly developed
ILL system (NACSIS-ILL) was initiated in 1992. In this system, the university that is most
suitable for providing the requested material or its copy is automatically selected to transmit
the request. If the request is a copy of a document, the copy will be sent to the requesting library
through G4 FAX Network. We are expecting that this ILL system will greatly contribute to
expanding ILL service. The librarics that have been assigned as a forcign periodicals center
will play a more and more important role in providing copies from foreign scientific journals.
The system of “Foreign Periodicals Center” started form 1985 to achicve a systematic collection
of foreign scientific periodicals. Several university libraries were assigned to be the main
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center or sub-center for a specified field. A special fund has been provided from MONBUSHO
to those libraries to collect foreign scientific journals of rare use, in addition to the so-called
“core journals” that they formerly collected. The names of the libraries assigned as foreign

periodicals centers and the title number of foreign periodicals that were bought by each of them
in 1992 are listed in Table 4.

TABEL 4: Foreign Periodicals Centers

Medicine and Biolo

Osaka University Life Scier.ces Library* 4,223 titles
Tohoku University Medica! Library 1,034
Kyushu University Medical Library 924
Natural Science and Engineerin

Tokyo Institute Technical Library* 4,086
Kagoshima University Library 979
Agriculture

University of Tokyo Agriculture Library* 1,418
Kagoshima University Library 922
Humanities and Social Sciences

Hitotubashi University Library* 3,154
Kobe University Library 2,217
TOTAL 18,967 titles

*Main Center. Others are sub-centers

So far, I have described the present status of Japanese academic libraries focusing upon
the matters directly related to the library network. Naturally, a significant change has taken
place or is expected to occur within individual university libraries to correspond to the new
environment surrounding academic libraries. Online information retrieval service and CD-
ROM service are now provided in many university libraries. Probably every library has to deal
more and more with information compiled in the forms other than printed material. In fact,
effort to correspond to this multi-media environment is going on in a number of Japanese
university libraries. For example, at the Shonan/Fujisawa campus of Keio University, one of
the largest private universities, has introduced an entirely new system called “Media Center,”
which involves functions as a library computer center, and audio-visual studio. This would be a
challenge for the new environment.

At this moment, it is hard to tell anything definite about the future prospect of
Japanese academic libraries, but I believe that the most important issue for the future of
university libraries is the question about the role of libraries in the scholarly information flow
system in a highly computerized university campus equipped with a campus-wide information
network. Libraries and computer centers would be key organizations in forming such an
information network. But it is not yet clear what kinds of roles should be shared between
libraries and computer centers in order to create an efficient information system. This will
inevitably require a significant change in the organization and management of university
library systems and, at the same time, a marked change is expected to take place also as
regards the knowledge and experience required from librarians. Discussion about the future of
academic libraries has been initiated in Japan in these two or three years in various
organizations. During the last year, the Science Information Subcomrnittee of the Advisory
Board to MONBUSHO also started to discuss those matters, looking for a vision of the
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university libraries in the twenty-first century, the report of which is expected to come come out
within this fiscal year.

MR. HAAK: [t is my pleasure to present the final speaker on this panel to you: Mr. Ke Hong
Park. He is the Librarian for the Korean Institute of Science and Technology in Seoul, Korea.
He has served as its director since 1967. 1 don’t think any of us have been directors since 1967.
He is currently the President of the Korean Library Association, is a vice chairman of the
Board for Library Development in the Ministry of Culture, and he serves as a member of the
Board of Trustees for the Korean Research Center. He earned his Masters of Philosophy and
Masters of Library Science degrees at Yongsei University. Today Mr. Park will provide a brief
survey of the activities of research libraries in Korea with a special emphasis on automation
and networking. Please welcome Mr. Park.

MR. PARK: Thank you, Mr. Haak. And thank you for choosing me. Your kind invitation, the
ARL's invitation extended to me to come here to speak a few words. In Korea the fourth king of
the Yi Dynasty reigned about 500 years ago, worked very hard day and night, resulting in his
invention of Hangul as day-time work, and as a result of night-time work, he reared 27 princes
and princesses. While modern Koreans, in concerted effort, invented Koglish, that is Korean-
invented English — and I'll be speaking strictly in Koglish, so I wish you all good luck to
understand me. I have brought you four pages of statistics and some notes. I saw copies of it still
left at the front desk, so those who have not picked them up yet, please try to get one copy on
your way out. Not much in there, but, you see, when you are talking about rescarch and
academic libraries and major libraries, etc., you are talking about a tiger riding a horse as Mrs.
Furuya explained yesterday. But when [ talk about academic and research libraries in Korea,
I'm talking about a rabbit riding a sea turtle.

Well, you can all sec the numbers of libraries, university libraries, public libraries, and
so forth, here. So I am not going through all these statistics, but I would like to briefly mention
the nature of university libraries — I mean major university libraries — and major research
libraries. When I say university libraries, I mean academic and research libraries to which
you refer. And when I say research libraries, I'm talking about special subject-oriented
libraries that belong to research institutes, supporting only those people who are engaged in
scientific or economic research.

Well, also like all good bureaucratics, I faked some numbers there. In major libraries, 1
put it 26 but I will say half of it could be regarded major libraries. If I don’t give you this
number, 26, they will hang me when I go back. So, please understand me, I said 26. You heard
16. We have about same number of resecarch libraries. When I say research libraries, it's
mostly in science and technology. And let’s see, one or two in economics. One is what you call
national economics, and the other devoted on the economic area studies outside of Korea. And
then one more research institute in education. That's about three major research institutes
besides science and technology.

We have 17 government-supported research institutes; and then about same number of
individual industry-hosted research institutes gathered in Science Town — it’s located about
100 miles south of Seoul. Korea is run not by the president, but five networks. The first one you
can see on page 2. The public administration network links all the government offices, so if you
need a passport you go to your local district office, and then they will send you a good passport.
The defense network is concerned with armed forces. The finance network links all the banks
and banking and financing institutes. The fourth is education and R&D. The government says
this is a government netwurk. It's strictly for those people concerned within. The true public
net could be that DACOM net and KTT net, and for the library network, the National Central
Library is planning one and the national university library is planning the other. The R&D net
is already there. We have backbones linking five cities in South Korea, regional centers, and
there are about 17 locally made databases accessible to the public through this R&D net. And
those various stages are phase one and phase two. So when they are ir phase two, that means
it’s for the public to access, dial up, etc.
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I didn’t mention the fifth basic net, which is the police and intelligence net.

Well, then, let's move on to the resources. There you see lots of circles and x’s that show
fitness of resources. Oh, there is one mistake, page 3, area studies, “Africa”; this shows how I
am mistrusted by my secretary. I corrected the original, but she went back to the transcript.
Well, as to the recent development in Korea, as all the good librarians do, who have been
hiding behind somebody’s skirt, never tried the library automation, until 1975 when we first
started it. Many of you were doing it in the ‘50s and even ‘60s, when it was a great passion in
the U.S. But we were somewhat hesitant, we were just waiting until you people became quite
successful. We wouldn’t even touch automation with a six-foot pole, but finally it caught on.
The Korean librarians caught the fever, and since the 1980s, many libraries started working on
library automation. If you go back to page one, you can see automation on the far right, the
mainframe, so many, and then the PC systems — that is, the PC environment — I think the
three numbers are the symbol of very small PCs, but the numbers in the parentheses plural the
PCs environ systems at least to three functions or more,

By holding this meeting in Hawaii, you’ve clearly shown that you are interested in the
Pacific Rim. Where we try to gauge American libraries to see what we urgently needed on the
parties in the East, or Asia, but there was a great shortage of information. We suffered for fifty
years because Korean libraries in the 1950s were in a period of devastation because of the
Korean War and all that. In the ‘60s, we were scraping together and sorting out whatever was
left over from the war’s devastation. Then, as the Korean economy grew, the libraries grew
along with the economic situation in the ‘70s and ‘80s. During these ‘70s and ‘80s, most
university libraries began to build new and bigger library buildings. And since 1985, they
started to fill up the library buildings with people and books. And they are talking about
linking each other in order to help each other out, because whenever we need something now,
through the Internet, we can search almost any database anywhere that is open to the public.
And we know what kind of information is available and from where; however, that was not
enough. Today most of the research institutes in Korea have about two dozen CDs of databases,
and it’s very handy for the researchers to identify the information they need. However, to get
the original information on hand is another matter. I have tried your Library of Congress,
JICST, and BLDSC. BLDSC was the fastest service, next JICST, but from the Library of
Congress, I could hardly get anything. So the documents took months and months. Mr. Kuroda
was talking about NACSIS, but JICST is the science information center that takes 50 days to
find a journal, make a copy, and send it to us. So far, we are short of regional information sources
for 45 years and then now 1 can rest or retire first, retire and rest because we just started science
information center just last month.

In this relaxed atmosphere, it's very important that we should talk about basic policy
and library philosophies. So whenever we talk cooperation, international cooperation, the
talking and discussions should produce something. So what I propose is that, should the U.S.
need any information or like to keep up information, then they should have some kind of
agreement with the national library associations or the national libraries in the Pacific Rim. 1
know that when the national assembly library has an agreement with your Library of Congress,
they exchange not only the informatior and publications, they also exchange staff. This I
think we, with the ARL, could do through an international cooperation program.

The U.S. government had an expert exchange program a long time ago from which I
benefitted in 1961 and ‘62; that's how I was riding first class on an airplane all the way to
Washington, D.C., and back. They stopped it in 1963. And then they contacted the Fulbright
Commission so that anyone who was interested in visiting the U.S. or visiting Korea sort of
waved around and contacted the Fulbright Commission, and they arranged the exchange. 1 me*
a few scholars from U.S. institutions who visited Korea. One spent 11 months at one of the
universities in Seoul to help advise on library automation. The day before he left Seoul, he
asked for a meeting with the library staff and the advisory committee. He left one page — one
sheet of paper — indicating author, title, publisher, date, whatever, whatever, whatever. If
you put these into the computer, you have your library automation. And then he went back to
the U.S. 1 don’t mean this kind of cooperation.
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Let’s do some sort of exchange programs — personnel exchanges, etc. — that are filtered
through the library associations. And also, we could think about shared cataloging across the
Pacific and joint construction of databases. It's not that I am distrusting you people, but there is
always some information that is very important to the researchers. So if, let’s say, if one built
one database, that is one kind of database. If three guys get together and build one database,
that is much, much better than one kind of database.

Lastly, I should emphasize the effort of cooperation in technical programs, when we
were talking about the national MARCs yesterday, U.S. has LC MARC, Japan has Japan
MARC, China MARC and Korea MARC, etc., etc.

I don’t know anything about Southeast Asia, so let’s talk about Northeast Asia. There
are already three MARCs. | used to push for the Asia MARC, then peopie started to back off. I
hosted two meetings, but the third one didn’t come off so I gave up. So what we can do is let's
try to put some pressure on your Library of Congress or the National Assembly Library or
national central library in Korea, Taipei, or Beijing. They are the ones who stick to their own
systems, which is a case of stubbornness and which is very inrconvenient because there shouid be
a uniform way to solve the problem, and they are the ones who should solve the complicated
problems that we face instead of throwing that hot potato to us. We should throw this hot
potato back to their hands. There we can apply some concerted effort, giving the pressure back
to these national authorities who control the MARCs. Then, our job, daily job at least, would be
much, much easier. Thank you.

MR. HAAK: I think we wanted this program to challenge us to think about what the new
agenda would be for the ‘90s, and | want to thank Mr. Park here for making his suggestions from
his perspective.
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Hawaii State Senate

DEAN JACKSON: I am happy to introduce to you this moming Dr. Madeleine Goodman, who is
assistant vice president for academic affairs at the University of Hawaii. During the summer
and fall of 1992, she served as interim senior vice President for academic affairs, where she was
the chief academic officer of the Manoa Campus.

Dr. Goodman has served on the faculty of the University of Hawaii at Manoa since
1974, and from 1986 to 1992, she served as assistant vice president for academic affairs. Sheisa
professor of general science and women’s studies and past director of the women’s studies
program.

Dr. Goodman received her undergraduate training at Barnard College, the women’s
college of Columbia University. She received her graduate education at Oxford University in
England, at UCLA Medical School, and at the University of Hawaii School of Medicine, where
she was awarded her Ph.D. in human genetics in 1973.

An active and prolific researcher, Dr. Goodman has published broadly in the areas of
human biology, women’s health, bioethics, and biophilosophy. Her research has been funded
by the National Institutes of Health, the American Cancer Society, and the National Science
Foundation. She is the key leader at the University of Hawaii at Manoa in all matters
involved with diversity on that campus, particularly issues related to women in the academy.
Will you please help me welcome Dr. Madeleine Goodman.

DR. GOODMAN: Thank you Dean Jackson, that was a beautiful introduction, almost too good
to spoil. Allow me as a human geneticist to begin my remarks with an analogy from my field of
study. And let me see where that takes us. I'd like to talk in general about affirmative action
in the academy and weave into this talk some information about the University of Hawaii
that may be of interest to you.

It is an established principle of evolutionary theory that a species must maintain
sufficient genetic diversity to accommodate the temporal fluctuations of the environment in
which it exists. Slight variations in the gene pool result in a range of physical and bchavioral
features that allow a population the flexibility to take advantage of changing ccological
conditions. Populations that are too inbred or too uniform in genetic endowment may prove
unable to adapt to environmental change and often become dysfunctional or even extinct.

The metaphorical force and appeal of the idea of faculty diversity owes much to this
basic Darwinian conception. The underlying assumption is that faculty of diverse backgrounds
can help to ensure intellectual catholicity and balance. No single orientation, ideology, or
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perspective should prevail to the exclusion of all others. Homogeneity would be artificial and
oppressive. It would also compromise the relevance of the university to the society which
supports it and depends upon it. Part of the force and legitimacy of the idea of diversity stems
from basic values of fairness, inclusion, and empowerment. Part stems from the need for role
models of all sorts on a university campus. But a part of the idea of diversity that has
specifically academic and intellectual application, specific relevance to the university setting
and the campus environment, is in the recognition that diversity of backgrounds and experiences
will foster the pluralism of outlook and values that is essential to the life of a university and
the growth of human knowledge and understanding.

Like the phenotypic variability within a population, curricular diversity is often seen
as built upon a genetic base. There is an assumption that faculty hired from diverse ethnic
backgrounds will bring with them the authentic voices of the groups they hail from. Having
walked in their shoes, these academics are presumed to have instant rapport with and
understanding of the experiences of students from their own groups, especially if these are
groups that have been traditionally overlooked or underrepresented in the academic
community. Such faculty are often tacitly deemed responsible for the success or failure of
minority or women students in the departments where they teach. They are counted on as a
buffer and a liaison with the ethnic communities they grew up in, and their views are often
deemed accountable to the political, economic, and social agendas ascribed to these groups.
Sometimes these expectations impose on female and minority faculty members unfair or
unrealistic ideas about mentorship, advocacy, and sponsorship of members of their own group.

In the past two decades, there has been a steady increase in the hiring of women and
minorities into tenure-track faculty lines. As more women have come through the Ph.D.
pipeline, the rate of change in the gender distribution of the professoriate has been highest for
entry-level positions. Senior faculty ranks have been attained to a much lesser degree. The
Ph.D. graduation rates of Blacks, Hispanics, and Native Americans have not matched the
growth rates observed among women, but Ph.D.s from these groups who choose a career in
higher education are widely sought after in today’s climate and have a high probability of
finding academic employment, especially by comparison with the past of recent record and the
experience of individuals still active in the job market.

The University of Hawaii is comparable to other comprehensive research universities
on the mainland in its affirmative action statistics with respect to women. At our university
there are 1,355 tenure-track faculty. Of these, 74 percent are already tenured and more than
half are tenured at the rank of full professor. Only 11 percent of full professors are women.
Among probationary tenure-track faculty, 41 percent arc female. However, in absolute numbers,
this only amounts to 145 women. While female applicants for tenure and promotion are as
successful as their male colleagues, women probationary faculty are more highly mobile and
tend to leave at a higher rate than their male counterparts.

Fifteen years ago, women in academe were concerned with gaining admission to
graduate fields of study, or finding tenure-track appointments. Today, their areas of concern
are more centered around gaining acceptance and recognition, advancing in the professior, and
getting appointed to decision-making positions.  The University of Hawaii has had an
Excellence in Teaching Award since 1965. In the first 20 years since the award was established,
only four women faculty were recognized for their teaching. Since 1985, 44 percent of award
recipients have been women. About 24 percent of the recipients have been Asian/Pacific, and
they have been equitably represented over the years. The first Excellence in Research Award
was also presented in 1965. Of the 36 recipients since that time, only three have becen women.
In 1983, Pat Jacobs, who won a major national research award in human genetics the previous
year, was selected. And in 1989 two women faculty tied for first place. Asian/Pacific faculty
received 19 percent of the awards over the years.

It is true that, in regard tc some issues of diversity on campus, minority and women
academic leaders make common cause. But in some areas of concern, such as recruitment,
academic appointments are often treated as a scarce resource and a source of power over which
there is stiff, almost corporate competition.
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In our zeal to meet affirmative action targets, I often observe units design recruitment,
advancement, and retention programs around ethnic or gender desiderata that can have a
distorting effect on institutional missions. A good affirmative action program will not
preferentially hire less qualified candidates for an academic position. But conceptualizing
academic hiring needs solely in terms of ethnic or gender categories can have the efiect of
reducing individual faculty and other academic leaders to stereotypes and caricatures of
themselves. Their ethnicity or gender becomes a key part of their academic role and campus
identity. And the campus itself comes to be thought of less in terms of its intellectual mission
and more in terms of its ethnic profile. In the extreme, we face the prospect of a balkanization
of the campus, with ethnic and gender representation becoming the paramount concern.

The Academic Climate

Once hired, many women faculty find that the struggle is not over. A 1992 analysis of
salaries of tenure-track faculty at the University of Hawaii carried out by our office revealed a
pervasive four percent average discrepancy in pay between female and male faculty of
comparable rank and field. Further study pointed to discrepancies at point of initial hire that
carried through careers of 20-35 years duration. While we knew of anecdotal evidence, we now
face a comprehensive pay inequity situation that we estimate will take at least $1 million to
remedy. '

Sexual harassment has become a common complaint of female faculty and students.
Problems range from insensitive verbal comments to unwelcome physical touching to solicitation
of sexual favors. Not all women have the courage to bring a formal complaint. Those who do
must be prepared for a thorough investigation and the need to provide collaborative testimony
or material evidence before a cause finding can be reached and serious sanctions levied. In
accordance with due process, a male respondent has access to the investigative file and often
the names of the witnesses. Should retaliation be alleged, this too must be demonstrated by a
complainant with evidence that some material harm has been suffered. We investigate about
12 serious sexual harassment complaints per year from women faculty and staff. The student
advocate has logged in well over 100 from women students.

It requires courage to bring these complaints and to carry them through the
investigation phase and into the decision and probable appeal stage. Few formal complaints,
in our experience, have been frivolous. Frequently, however, the respondent is unaware that
his or her behavior was offensive or harassing. Department chairs, unit heads, and deans often
attempt informal resolutions that are interpreted as coercive, further exacerbating the
situation.

Perhaps most intractable is the sense of distance, of isolation, the feelings of unworth,
of subtle exclusion and condescension that are an everyday experience for many women faculty.
These feelings are exceptionally distressing for minority women faculty at our institution who
came to Hawaii with the expectation of perfect ethnic harmony and acceptance. In a recent
interview with Linda Johnsrud of our College of Education, who was studying barriers to tenure
and retention of women and minority faculty, one inority woman faculty member put it this
way: “You know you're not being excluded, but you know you’re not a part.”

Workshops for department chairs and mentoring programs that pair junior women
faculty with senior women faculty have helped overcome feelings of distance or exclusion for
some of these faculty. Many women faculty say that an important way to become a part of a
department is to find other women faculty in the department who are active and happy there.
Several newly appointed women faculty find that they are the third or fourth woman hire in
as many years and still the only female faculty member in the department. They wonder,
nervously, why did the others leave? There is no substitute for numbers.

Priming the Pipeline

The great complaint of those who view the quest for diversity with alarm is that the
pool from which candidates must be drawn is too small to allow active pursuit of outstanding
women and minority candidates. The truth or falsity of this perception varies from field to
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field and from one underrepresented group to the next, but no one can deny that these pools are
smaller than desired. If the minority or female pool for candidates in all or most academic
fields were commensurate with the representation of those groups in the population, we
probably would not have an underrepresentation of such groups in faculty ranks, or not one that
could long withstand active scrutiny of academic hiring practices. But the pool from which
faculty candidates are drawn is not a static given but a dynamic resource, to which our own
efforts can and must contribute.

The availability of graduate fellowships adequate to sustain students through the
Ph.D. is a limiting factor for most graduate students, and especially for those of limited means.
The availability of post-doctoral fellowships in all fields, not just in the sciences, is another
crucial factor. Able graduates of less prestigious institutions can overcome the barriers to their
advancement into tenure-track academic appointments at major research universities if they
have the opportunity to work with established scholars in their field, perhaps to publish some
of their work, and make the contacts necessary to facilitate the transition to a professional
appointment. Mentoring opportunities and spousal hire programs find their proper place here,
as a means of overcoming the barriers erected by socioeconomic circumstance and gender role
differences.

But the pipeline problem does not begin in graduate school. When primary and
secondary education deprive students of basic skills and competencies, they are excluding their
constituencies from future academic employment wholesale. Early exposure to the value and
prospect of higher education is critical in this regard. So are special programs of intellectual
enrichment, financial support to prevent school dropouts, and motivational encouragement to
make real the opportunity for higher education. Colleges and universities need to work closely
with schools and community groups in the encouragement of such programs and in the
articulation of academic standards on which their success depends.

Most major universities actively recruit athletes, and many make available ROTC
programs that can fund higher education. Such programs have particular appeal for minority
students who might otherwise find college attendance entirely out of reach. These programs
themselves are important sources of campus diversity. But they need to be supplemented if
they are not simply to be marks of an invidious campus environment.

Academically disadvantaged students, some of whom are potential future faculty
members, are often excluded by socioeconomic circumstance, immigrant status, geography, or
physical limitations from achieving their potential and making their contribution. Outreach
to such persons is a critical linkage in the pipeline. Community colleges, state colleges, and
night schools are traditional and long-established means of seeking to avoid underutilization
of this important human resource. Interactive television and satellite degree programs for rural
and isolated areas are becoming equally crucial. For the school teacher in rural West Virginia,
the social worker on Maui, the bilingual educator in California’s Central Valley, such
programs are an academic lifeline, allowing further professional growth that is of the greatest
relevance in fostering faculty diversity on the nation’s campuses. Ultimately, many of these
persons will need the resources of a full-fledged university campus. But until they can make
their way to such a campus or one is founded in their vicinity, they must prepare themselves to
meet its requirements and continue their inteilectual and professional growth. Their
experiences will enhance rather than diminish the richness of the universities some of them
will one day join and help to lead.

The Need for Women's Studies and Ethnic Studies

Regionally, culturally, or ethnically based centers are an important souirce of diversity
on campus, not only for the faculty but for the curriculum as well. Women’s studies programs
have had a dramatic impact on a wide variety of academic ficlds. In the humanities in
particular, they have led the way to wide-ranging reconceptualizations of methodology and
focus. Historically, women and minority or exotic cultures have been marginalized in academic
research and teaching, or treated from an external, often deprecatory, reductive, or sometimes
even hostile perspective. The presence of academic programs and centers that address women's
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concerns and the issues of a multicultural world from a more internal and often more
sympathetic standpoint has enhanced the catholicity of perspective to which universities
aspire. Even the awareness of the existence of such programs, let alone familiarity with the
work they have produced, can foster an atmosphere of pluralism and sensitivity that has not
always been the hallmark of higher education.

But ethnic studies and women’s studies programs cannot by themselves achieve the
diffusion of diverse perspectives on campus. Nor can they be relied upon as the sole or even the
main source of faculty diversity. To begin with, such programs serve a relatively limited
constituency, and efforts to make their course offerings mandatory are often heavy-handed and
intrusive, generating more hostility than intercommunal understanding. Moreover, the content
of courses offered and research produced by these programs can be seen as parochial or highly
specialized. One way of overcoming the particularism endemic in such programs is to
supplement their efforts with curricular and research activities of a comparative nature.
Coursework construed alorg these lines lends itself naturally to the need of undergraduates for
global perspectives, especially in core courses, and to the interests of graduate students and
professionals who wish to develop interdisciplinary perspectives and intercultural dialogues.
Searches that pursue comparativists will augment both curricular and faculty diversity.

Conclusion

From my vantage point in Academic Affairs, I see a gradual change in the demography
of the professoriate, with more women and minority faculty entering the profession. More
women are studying engineering and astrophysics, more women are entering the professions and
business. Some of their mentors are female, but more often than not they are male faculty. We
have more sexual harassment complaints but also new policies and procedures to address them.
It is not clear that the incidence of sexual harassment itself has increased.

The curriculum is becoming more inclusive, from the general education core to the
graduate seminar. More excellent and critical scholarship in women’s studies has been
published and many fine journals have flourished. Much of the early support of this field came
from the major research libraries in the United States. It is their early and courageous decision
to collect and showcase much of this scholarship that led many universities to acknowledge
Women’s Studies as a bona fide field of scholarship and to fund instructional programs and
research centers in feminist studies.

As in many cases the vanguard efforts of faculty colleagues in the research libraries
inspired a profusion of courses, term papers, theses, and dissertations on the largely neglected
women’s experience. Research libraries are an imp>rtant agent of curricular and scholarly
change on many campuses. They continue to be the guardian of the diversity in our scholarly
output, the lifeblood of our academic community.

DEAN JACKSON: Thank you very much, Dr. Goodman. Our next speaker is Dr. Franklin Odo,
who is a professor and director of the University of Hawaii’s Ethnic Studies Program. He also
is current chair of the Manoa Campus Commission on Diversity. Franklin did his
undergraduate and graduate studies at Princeton and Harvard Universities. He is widely
published in the field of ethnic studies, and locally he’s very active and in the leadership in
the state to establish the first statewide ethnic museum. Before returning to Honolulu to take
up his duties at the University of Hawaii, Franklin was with the California State University
system, where he was involved with ethnic studies. And since returning home to Honolulu, we
have seen our ethnic studies program grow and produce some outstanding students and leaders in
this area. Please welcome my good friend and colleague, Dr. Franklin Odo.

DR. ODO: Thank you, Miles. Let me, in the few minutes we have allotted to us, try to do a
couple of different things. [ want to start with a story. When | was teaching at UCLA in the
late ‘60s, there were a number of these ethnic studies programs that were begun by student and
community demonstrations. And some of you may remember these at San Francisco State, at
Berkeley and so on. And in many cases these took the form of strikes, of protests, sit-ins at
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administration buildings, and so on. At Cal State-Long Beach, where I taught for five years
before I came back home in 1978, there was a group called Oriental Concern. And I thought it
was appropriate; they did two things to demand that an Asian-American studies course be
provided by the administration. First, they sat in at the library, which 1 thought was
quintessentially Asian-American as far as the stereotype went on where they would be. But
the other thing that they did that broke that stereotype was that they chained themselves to
the stacks. So I thought that was a cute story that eventually led to a flourishing program
there. And things have changed a lot.

Dean Jackson has told you that my training was at Princeton and Harvard, and it was a
fairly classical kind of training back in the late ‘50s and early ‘60s. And I want to just point to
that because it seems to me that it does show something about the nature of change and the
direction of changes that have taken place both in the academy and in our society at large.
When I was in undergraduate and graduate schools, there was no hint of anything called
women'’s studies or ethnic studies. And a lot of the good work that came out of those movements
came out of the political arena of anti-war and civil rights movements that took place in the
late ‘60s and ‘70s. That legacy is one that at least some of us have tried to honor by making sure
that the academy had a responsibility that had to be broadly but generally applied to the
issues kinds of things that were going on both around the world and at home. And it seems to me
in that sense that we haven’t come very far if we look at the riots in Los Angeles or the kinds of
conflicts that are taking place in society at large today.

The old system was extraordinarily irrational, it seems to me. Let me tell you that in
my family both my parents are still alive and bilingual and bicultural. My dad was born on
Kauai here; my mom in Colorado. They were taken to Japan by their parents, who were
immigrants, and they received most of their formal education in Japan. But they were quick
learners, and when they came here to marry in Hawaii in the mid-1930s, they were both fluent
and capable in English and Hawaiian society. But when I was growing up, in their zeal to
ensure that I would be able to function best in American society, they not only did not encourage
me to learn Japanese, they actively discouraged me from wasting my time and doing that.

When I went to Princeton as a junior, | started taking Chinese because I thought I was
going to be a China scholar. Then I eventually went on to learn Japanese. If you remember back
to the early ‘60s, the post-Sputnik years, there was a lot of money going into national defense
foreign language scholarships. While I was at Harvard I lived probably better than at any
other time in my life, affording decent wines, which I had come to know as a bartender at
Marblehead, Massachusetts. It seemed to me so extraordinarily ironic that society had
discouraged me from learning a language at home and then paid me thousands of dollars, tens of
thousands of dollars, I'm embarrassed to admit, to study Japanese later.

At the University of Hawaii at Manoa, we’ve never had a majority white population.
Although we may not offer a way in which other states or regions of the country might
replicate the kinds of experiences that we’ve had, there may be a couple of things that may be
worth discussing. The first is that the tremendous increase in the numbers of minority
populations across the country are alarming to some but certainly a reality. The fact that, in
the early twenty-first century, states like California, Florida, and New Jersey may well have
tremendous minority populations is something that cannot be avoided.

In Hawaii, at the University of Hawaii, we have a very interesting pyramidal type of
population and power relationship that occurs. And I just wanted to outline some of that with
regards to university governance. If you look at the political structure from the governor, who is
part Hawaiian, to the lieutenant governor, who is Filipino, to the elected legislators, of whom
we have a distinguished member here with us this morning, you find perhaps two thirds of the
elected and appointed officials to be of Asian-Pacific-American backgrounds, which is roughly
the population at large.

At the University, however, you will find that the regents who are officially charged
with deliberating and determining policy have a fairly diverse view. But in Bachman Hall,
which is the top administration level, you begin to find somewhat less of that diversity.
Although here, too, where the president’s and the vice president’s levels are fairly politically
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charged arenas, you will find a fair amount of diversity reflected. But if you get to the deans
and directors — thirty-six — you’ll find that they and the chairs and department heads are
overwhelmingly white male. The faculty Madeleine told you about. The secretaries and clerks
at the University of Hawaii at Manoa, and probably throughout the system, I would venture to
guess, are 85 to 95 percent Asian American, most of them Japanese-American. If you look at the
custodians, you find most of them brown minorities — Filipinos, native Hawaiians — although
30 percent of that group is also of Japanese descent. We have an inverted kind of pyramid of
representation here, and I think more needs to be done. I started by saying that people went to
the libraries to try to make their points be known. I wish you all luck in not having this sort of
demonstration take place in your own institutions, and I agree with Madeleine that we are very
much appreciative of the kinds of work that you’ve done. I hope you can support us in trying to
diversify the rest of the campuses. Thank you very much.

DEAN JACKSON: Thank you very much, Franklin. Our next distinguished speaker is Senator
Eloise Yamashita Tungpalan. Senator Tungpalan is chair of the Senate Higher Education and
Culture, Arts, and Historic Preservation Committee for the State of Hawaii. She also is Vice
Chair of the Senate Housing Committee. She was elected to the State Senate in 1987 after
having served in the State House of Representatives from 1980 until 1987. She has worked as a
management analyst, researcher, and instructor for the State Department of Budget and
Finance. She is a Phi Beta Kappa graduate in History from the University of Hawaii. Senator
Tungpalan is known for her work in community causes, and she gives much service and activities

to causes related to diversity in the state. It gives me great pleasure to present to you Senator
Eloise Yamashita Tungpalan.

SEN. TUNGPALAN: ‘Aloha. That’s the one word you have to learn before you leave Hawaii.
It's really one that’s quite universal. When we say “hello,” “goodbye,” or “we love you,” we
say “Aloha.”

This year was particularly interesting because my daughter is at the University of
Hawaii, where she serves as a senator for the Associated Students of the University of Hawaii
and is the lobbying chair. So I get lobbied one hundred percent. She’s the only lobbyist who
has access to me at home. Because of her, we were able to push through Senate bill 1137, which
relates to tuition waivers. She lobbied not only my committee and the finance committees in
both houses, but she lobbied everyone she saw in elevators and hallways, even in bathrooms.
She’s quite an avid supporter of the tuition waiver bill, which we successfully passed, that
will allow for 250 more Hawaiian students to be educated at the University of Hawaii.

One might say, “What does that mean?” Well, the current number of tuition waivers is
something like 30 for Hawaiian students and Filipino students and others who are
underrepresented. As you heard from Dr. Odo, there is quite a serious problem of
underrcpresentation. And we have been trying to address that in the legislature as well as at
the University of Hawaii.

The selection of your topic is really timely because of the fact that we are now going
through the hundredth anniversary of the overthrow of the Hawaiian Kingdom. Now, what
that meant to some of the Hawaiians was that they had one nation, and it was taken from
them. Hopefully, through bills such as sovereignty, a measure that passed this year, they
hope to recoup some of the nationhood or the essence that was theirs a hundred years ago. So
people might say, “What's the big deal?” Well, this is the land of Hawaii, the land of
Hawaiians, and yet they are dying in greater numbers than other cthnic groups. They
unfortunately not only have the highest infant mortality rate, but they have the highest rate
of cancer and diabetes. They also teng to score poorly on scholastic aptitude tests in most of our
public schools, and they have unfortunately one of the lowest representations in student
activities on campus. Part of it, of course, stemns from problems at home, low self-csteem, and
lack of opportunities, and that’s why we hope through the tuition waiver bill that we can
address this concern.
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The ultimate goal in our efforts for diversification should be the devclopment of a
university community that fully embraces the values of diversity. It needs to be kept in mind
that the university community includes not just the students and faculty but also others, such as
the clerical, maintenance, administrative, and technical staff. All too often these groups get
forgotten or are not thought of as integral parts of our university community.

Diversifying our university can be approached in a number of ways. As a state
legislator, and particularly as Chair of the State Senate’s Higher Education Comiiattee, 1
would like to discuss two areas that we hope to diversify. The first pertains (0 increasing the
representation of minority students, faculty, and staff, and the second concerns diversifying the
curriculum. Promoting and encouraging diversity is especially important when you look at the
fact that we are a publicly supported institution. As a public institution the university needs
to provide equal access; it needs to be fully opened to the people who supgort it.

As you are aware, Hawaii has a wide diversity of peoples in its culture. Our 1.1
million population includes European Americans, who we call “haoles,” which means
foreigners — nothing derogatory — and they represent 33 percent of the population. Of the
remaining 67 percent, 22 percent are Japanese Americans; 15 percent are Filipino Americans; 13
percent are native Hawaiians; 6 percent are Chinese Americans; and 3 percent are African
Americans. Smaller groups of Portuguese, Koreans, Samoans, Vietnamese, and others comprise
the rest. However, at the University of Hawaii at Manoa, the main research and only doctoral
degree-granting campus in the state, scveral of the above-mentioned groups are
underrepresented. For example, native Hawaiians and Filipinos comprisc only 7 and 9 percent,
respectively.

The legislature and the university recognize this underrepresentation, and we have
developed several programs, one of which 1 would like to spend some time talking about today
— the Office of Student Equity, Excellence, and Diversity, or SEED. It was established in 1990.
The SEED office coordinates a number of existing programs for minority, nontraditional,
disabled, educationally disadvantaged, and women students on the campus. These programs
include Operation Kua’ana, which is a support service for the native Hawaiians; Operation
Manong, which is a similar program for Filipinos; and the Center for Adults Returning to
Educztion, such as nontraditional students who are senior citizens. We also have “Kokua,”
which means “help” in Hawaiian, and the College for Opportunities for Academically High-
Risk Students. We also have the Women'’s Center, which provides support services for women.
Through the SEED Offices, task forces on Southeast Asians, African Americans, Samoans,
Pacific 1slanders, gays, and lesbians have been organized. As is cvident, the SEED office
addresses several dimensions of diversity including ethnicity, age, disability status, gender,
and sexual oricntation. It is just one of numerous programs at our campus. There arc others also.
And it might be noted that since 1987, native Hawaiian enrollment at the University of
Hawaii has risen 37 percent, while Filipino/American cnrollment has risen 35 percent, and
Pacific Islander enroliment has risen 20 percent, by far the largest incrcase among the various
ethnic groups at the University of Hawaii.

However, as mentioned by Dr. Odo, faculty at UH-Manoa is somewhat
underrepresented when you look at the population here in Hawaii. Native Hawaiians
compose two percent of the faculty; Filipino-Americans arc one percent; African-Americans are
two-tenths of one percent; and Japanese-Americans compose only thirteen percent. Out of a
total of 1,300 tenured or tenurable faculty members, Europran-Americans compose 69 percent. In
terms of gender, women represent only 26 percent of the tenured or tenure-line faculty, although
they represent 54 percent of the students. | might note that the University of Hawaii system
includes librarians among their employces.

To addres- this problem of underrepresentation among the faculty, the University
conducted a study entitled “Ethnic and Racial Minority Faculty: Their Experiences at the
University of Hawaii at Manoa.” The study found that many minority faculty feel devalued,
unappreciated, and treated like second-class citizens who must prove themselves in ways that
their white peers du not, and that many majority faculty, particularly those recruited from the
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mainland, are perceived to make little or no effort to accommodate cultural differences among
their colleagues in the community at large.

The study also reported that many minority faculty perceived the University, its
policies, and curriculum as rigid, elitist, and Eurocentric. The study recommended three things:
increasing the number of minority faculty, making deans and department chairs responsible for
retaining and promoting minority faculty, and recognizing minority faculty for their academic
and community service accomplishments.

I understand that the SEED Office is arranging with several organized discussion
groups this summer to build awareness and understanding of the problems and concerns of
minority students and faculty at the University of Hawaii. As librarians, you can play a
significant role in enhancing minority representation among faculty, staff, and students through
your daily contact with individual members of those groups. You can encourage the minority
students whom you assist to consider library science as a possible academic field. Librarians
also can contribute substantially to the academic success of minority students and faculty
through their personal assistance and referral services, which you originally provide.

The other area of concern with diversity at the University of Hawaii is that of
curriculum diversity. Diversifying the curriculum to include a multicultural perspective is a
process that already has begun at colleges and universities throughout the United States. A
recent survey and sample of 200 colleges and universities found that 34 percent have a
multicultural gereral education course requirement for graduation. A basic rationale for
enhancing diversity education is to respond to the academic challenges presented by the
changing demographic composition of our universities and nation. By the year 2000, ethnic
minorities will comprise one-third of the United States population, and women already
represent a majority of college students. The University of Hawaii System'’s diversifying of its
curriculum is an especially important consideration because of the multiethnic population that
the university serves. Questions need to be raised as to whose perspectives are
underrepresented in the values and ideas being taught, thereby silencing those held by others.
Students from Hawaii, who comprise 87 percent of undergraduates at the University in Manoa,
have a right to learn about their cultures, languages, histories, literature, ethnic identities,
and present social realities.

Cultural diversity of our students should be valued and appreciated as a positive
resource rather than disparaged. At UH Manoa, Hawaiian study majors now number nearly 70
students, a sufficient testimony to the benefits of diversifying curriculum. Students —
Hawaiians and non-Hawaiians alike — can be heard conversing in our Hawaiian language
throughout the campus. This is quite a phenomenon, but it started at one of the schools that |
represent. Today I was at a meeting before I came here, and it was quite nice to hear the lilt of
the Hawaiian language among the young students who can converse in and out of Hawaiian.
And [ thought that was really remarkable.

At UH-Hilo on the island of Hawaii, native Hawaiians have their highest
enrollment in the university system at 17 percent of the students. Substantial representation can
be attributed to the specific programs for native Hawaiians and developed programs, such as
the Hawaiian Language curriculum and the Center for Gi‘ted and Talented Native Hawaiian
Children. In fact, it’s so well populated that they’re meeting in hallways, and this year we
had to provide monies for a temporary building.

Through its curriculum and faculty, the University of Hawaii has a major role to play
in revitalization of the Hawaiian culture and in the creation of education opportunities for
native Hawaiians. The state legislature, as I mentioned earlier, also supported this effort and
recently provided for 250 tuition waivers for native Hawaiian students. We have an Office of
Hawaiian Affairs, and I petitioncd them to match the 250 waivers that the State will be
providing. They concludcd that, if it is at all possible, they will use special funds to match 250
waivers that will be given by the State. So there will be 500 more students on campus of
Hawaiian ancestry next year.

I have discussed curriculum diversity primarily in terms of a multicultural perspective.
Certainly, diversifying the curriculum can include other dimensions such as gender, sexual
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oricntation, class, rehgion. and age As bibranans, you make a substantial contnibution te
curnculum diversity by informing interested faculty regarding recent publications in the above
arcas. | wish to thank you and hope you continue learning abcut our culture.

I heard from John Haak that you will be visiting the Big fsland tomormrow  t's a very
beautiful island, and the University's Hilo campus 1s on that isiand, where, as I mentioned, 17
pereent of the total population of students are Hawanan This 15 where Kamehameha started
his kingdom | hope you will have a chance to meet many of the students and faculty that
matriculate and teach at our University-Hilo campus  Alcha, and come back agamn

DEAN JACKSON: Thank vou very much, Senator Tungpalan £ Fhad to give my remarks a
title, 1t probably would be something like this - “The Frustrations and Successes of a Deanan
the Cause of Diversity © My brief remarks would be concerned with diversity at the School of
Library and Information Study  And second. I'd hike to just say or share some ot mv observations
about problems of recruitment of nunornities into this profession.

The School of Library and Information Studws at the University of Hawan was
cotablished 1n 1965 to offer graduate studv in hbrary saience  From the very beginning, the
maponty of the students tn the program have been non-white This pattern has persisted tor 27
vears I 1992 and 1997, 65 percent of the 200 or so students enrolled in the prograny have been
Asan-Americans, Pacitic Islanders, and other minonitics Approximately ten percent are
international students prmanly trom Asia and the Paditic region, mostlv conung trom China,
Tarwan, and Hong kong, with small representation trom the Pacitic Islands and other Aqan
states  Fightv-tive percent ot the 1991 graduates were emplosed in hibranes and closeh
related information-tvpe agencies and organizations sin months atter graduation Nat all of
them remained in Hawan, of course The magority of our international students tfrom Asia, |
have noted recently. are returming home  And T expedt this pattern to ngredse as immigration
becomes more dithicult, 1t seems to be getting that wav, and the job market gets more
competitive 10 the State ot Hawanand on the mainland

Despite our impressive enrollment mix as 1 have desenbed, we stillb are dissatishied
with our suceess o attracting more underrepresented nunonties i the State ot Hawan,
particularty Hawanans, Filipimaos and Atrican Amencans  We've had moderate suceess an
recruting, Hawanans, through a special tellowship program that has been in existence since
198 The program is tunded by the Alu ke Orgamzation, which 1 an organization that i<
dedicated to Hawanan causes  The Ala Fike Fellows at the School of Dibrary and Intormation
Studies receny e awards amounting 0 $1T0000 - The students can be assured ot support until they
timish therr degree Prior to 1986, there were less than eight Hawanans in the State ot
Hawan whe were graduate hbrarans Since 198, we have quadrupled the number ol
Plawattans who are now emploved i our bbraries throughout the state By now, | beheve it
ear that the ethnie and cultural diversity in the School of Laibrary and Intormation Studiesas
a natural result of Hawan s demographics

1ot me qust turn to the 1992 statistieal report trom the Assocation of bibrary and
Intormation Scrence Fducation CALISE) T revealed that 40 pereent ot the Astan Amernican
master’s graduates in this iield who graduated from the Scheol of hibrary and Information
Studies  that 1s Astan- Ametican master s or M1S praduates who hnished the Unnversity of
Hawan  were male graduates

Tor the Asiah Amerkan temalis, the School of Dibrary and Intormation Studies
praduated a total of 20 Aslan Amerioan temales the largest number ot lemales ot Asian
AMertcan extraction to inisk any singde School of Dibrary and Intormation Studies amoeny, the
3 aceredited programs . Soo by and large the S hoo! of Dibrary and Intormation Studies does
produce the largest number of Avan Amercan hibrartans m this country

This leads me inte a problemy with which the protession s really taced  And AR
certamnly seems to be aware of the problem The ATISE statistios tor 1942 reveal that in
Calitornm the three acoredited master s programs gpraduated only eight Fhepanies, seven
Asian Amertcans o Alncan Amerians and no native Amerwans L think venre gomg to have
a problem recruien: As acdean andd edncator Fam partculith concerned that the Fhivan
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Library and Intormation Studies nationwide had no Amerncan Indians graduate sn 1991, no
Asuan-Pacific hbrarians with a 'h D te graduate ain 1991, and there were hve African
Amencans and one Hispanie  I'm very much cancerned about this as an educatar and one who
tooks tor minonty cducators to oin our tacuity - Furthermore, in 1991, more Caucasians received
thesir masters degree than Atncan Amenicans trom two of the histoncaily Black colleges and
untversities that are accredited to provide the masters degree in Library and Intormation
Studies.  That 1s, Atlanta University had more white graduates than thev had black
graduates  And North Carohina’ Central University in Durham, North Carohna, also
graduated more whites than they did blacks.

Obviously, the problem of bringing more minonties into the protession as andeed o
complex ane. In 1990, duning my tenure as President of the Assoaation tor Labrary and
Intormation Saence Fducation {ALISE), T alerted the members of that group to the problems of a
dechne in the number of minonties coming into the profession Of course, we as a profession are
not alone in this dilemma On a national basts, most of the professions seem to be expeniencing,
this phenomena | personally dont teel the dechne in nunonties in the profession will correat
iself - There is a very real need to come together  that is, educators and directors to plan
and lav out strategies to recrut minorities to the profession and find creative ways to encourage
minorities to enter our master’'s degree programs  it's obvious that thev re not going into the
ticld now

I'm very pleased to knosw that ARL 15 concerned about the diversity assues i tharr
fibraries And | spent several hours vesterday tatking with Rriza fennigs, who as vour
consuttant on diversity issues - Atleast ART has taken the inttiative to face the problem And |
urge vour board to enter mte o dralogue as soonas pessible wath the Board ot Directors ot
ALISE 1 behieve there was such a dialogue a few vears ago between the Amertean Librany
Association and the Board of ALISE don £ know what happenad, evidently not very much,
based upon the enroltment we are seciny now in our programs — And et me add that bbrarv and
intormation saience educators are not ganltdess in the matter of diversity. We have not tullv
exerted all of the eftorts and creative wavs by which we can encourage mimornities to come into
the field [ would be very pleased at the Annual Conterence ot ALISE i January 1994 to share
with Tim Sineath, ALISE President. mv experiences at this conference. and to retterate to hom
and to members ot my comnuttee at ALISE the concern that AR has tor diversity in ARI
hibrares

I would hke to take this time to thank our panclists tor thetr remarks and insight into
this persistent 1ssue Also. Dwould Bike 1o thank members of the organtzation for allowing, this
topic to be a part ot vour program - Now at there are gquestions I teel sure that our panchists
would be quite capable in answering them

MR, SHIPMAN: Are there amy questions™ Statements?

MS BAKER: 1 m Shirley Baker trom Washimgton University in St L oms One of the issues we
run inle on My Gampus with vanous gronps whether its women s studies. Atncan American
studies, and now Asian studies s a concern by the students swho come trom whatever group
mvolved, about who the taculty are On one hand one wishes to have taculty gt all types
distributed throughout the umisversity - On the other hand, there s a real desire that those
people teach Asuan studies be Astan And we've been lookmg tor a balance o that - And |
wonder it the panchists would comment on that

DR, ODO: Duaterent institutions vars, [ think depending, on the personnel, the indivaduals
involvad, the ditterent phidosophies and adealogies on this T our outist there are eight tull
time, or ddose to tull nmes people who teachs and we ofter courses that deal with an
intreduction to the held of race relations, then ethne speotic conrses For example |teadh the
One on ldp.mvw i Hawau But we ve had pn\plv whoare not of Japanese Joeseent tcach that
class more than once And cur techng s that a mastery of the content and ability to empathize
and support and menter pecple s net genehe Bat theroasa real strong component to having,

ASSOX TATION OF RESEARCH T THRAKIF S ' m
(‘ “~—




Q

ERIC

Aruitoxt provided by Eic:

some kind of a (ritical mass of people who are avatlable, whether it's an the saences or
languages and so on  And | think 1t's a legitmate concern that the students have, including
concerns about lifestvle, family, social relations. and <o on that are difficult tor people who
haven’t had a ssmilar esperience to empathize with and support  Madelemne, T know, has some
remarks about that, because there are some things that an administrator ot that level has to
look at

DR, GOODMAN: Thanks, Frankhin  What we tind in admunistration as that these topies,
these arcas of interest are covered in ditferent ways in ditterent departments . S0 vou can have
a women's studiés program that has a particular set ot faculty, maybe with a particular
orentation to women's studies toptes  And then you can have women's studies-hike courses
ottered in English, History, Sociology, wherever  Usually, | would encourage that, personally
I don't feel that anyone has the right to monopolize any kind of acadenuc subject matter And !
think the student has to make his or her way through this maze and find for themselves the
mentor, the role model, that teels best to them And so 1 really tend to encourage a pluralism
and probferation ot these courses arross the campus. It vou end up having all Asian and Pacitu
udies over in the School ot Astan and Paafic Studies, the rest of the campus tends toagnore
the problemn and tends to relegate st And an fact w hat vou did was sort of ghettoize the
students, the taculty and the subject matter

My own p\'r\nnal view s that woe want to spread g, dittuse 1t throughout the system.
and have these arcas that are identined and dedicated to this tield of study . But s in my
mnterest to get a broader group of tacuity imvolved and a broader group of students involved
There are many students that wouldn't take my sex ditterences course when it was otfered under
the women's studios rubrie but would take it the same course, when it was ottered under the
hrology program You even have to be sensttive te how the transcript fooks tor these students
and that's why we try to encourage pluralism and diversity as much as possible

MR, HAAK: John Haak, Umiversity ot Hawan 1 know welve had some discussion on the
campus at Hawan about ditterent cultural approaches to learning. and vouve alsoe talked
about mamntand faculty coning here Are there any programs on the campus to help taculty to
appreviate these ditterences and toadjust therr own teachimg styvles appropriatels

DR. GOODMAN: I« this a prompting question to give a plug tor the Otice of Taonlty
Development in Academie Support” e should have mentioned that we do g tacully
erientatton program tor new taculty that gives a one dayv workshop on the cultural diversity in
Hawaur 1t can be quite an adjustment For same of vou this is vour first tnp to Hawan It mnst
wem farrly exolic, as it as tor fcuits who mterviessed on the mamland - YWe don’t have money
to bring the candidates out here i every instanue, although we d ke to They come and they
fand at the airport, someone puts a ler around therr neck. and five davs Later thev're in the
Clasaroom  So it s dittroult tor them and our students afso hasve ditterent patterns ot Jearming
and absorbing information. Many Asian American students are more reti entin asking questions
10 dass, 1t doesn't mean that they don tabeorb the matenial - Faculty need o be aware ot the
ditterences 1o hemy torthsonimg, i a pubhic setting, GJitterent approachos Wetry tode thee
through faculty orentatton We also have a center catled the CEFSOMEE, the Center tor the
study of Muiticulturat Fhgher Fducation We are i tact doimys rescarch on the wav students
loarn at the University of Hawan becatse we re sery anterested an the retention o our
students, espeaialiy those coming trem underrepresented areas, proups in Hawan  So s an
ettor! that involves all of us And with 1t we had more meney 1o do more Rut usually taculty
tend to adjust fatrlyv rapadi and are very happy and ven pleased with the stidents and thes
tend to get wondertal student evaluations on the cotrses 5o presamably they manape to et the
material across

MG NUTTER: Susan Nutter North Carolina State Tiiversity and now Tm ospeaking as

Prestdent of ARL D Lickson Djust seant vosi to know that we v heard vonom terms of mecting,
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with the ALISF Board ot Directors. and 1 will raise this issue this alternoon at the Board
meeting What we've been talking about today 1s a very high prnionty tor this organization,
and the Board decided at our meeting on Tuesday that we are ready and need to take action
immediately  And we're considening a report with a set of recommendations addressed to this
tssue. SO at's an appropriate tme to talk to the ALISE Board  We've talked to individual
deans but, at least dunng my penod on the, Board. | don’t think we've met with the ALISE
Board, and that may well help us to use our resources most wisely - Thank you

MS, TAYLOR: Mernly Taylor trom Brown | wanted 1o follow up on what Susan said by
commenting that | think one of the things that the ARL Board and the ALISE Board could leok
at in terms ot recrutting not only minornties in the protession, but the best people in general, s
more eftort to convey to the general population the challenges and the excitement i our
profession 1 think we still are not doing a ternbly great job of telling people what we do And |
think we all have these stones certainty from our peniod in ibrary school of telling someone we
were tn graduate school to become a hibranan and having the reply be, “Oh, you need to go to
college to be a hbranian?” And that s still out there So | think until we get to the point where
people are seeing things in the madia and in other areas that would lead them to even consider
it we are fighting an uphill battle So T hope we can take a look at that

MR. DUREY: Peter Durev, Unnversity of Auckland New Zealand 1 was intefested an the
Inthatives vou're taking with native Hawanans bevause we face the same sort ot problems
with Maury people in New Zealand  And cone ot the problems that one ot vou mentioned s
parental attitudes where the value ol our kind ot education just sn’t percerved  You're
obvioush trving to increase tie numbers very substantally 1 wonder what imbatives you're
taking, it any. to trv and get over that kind of attitude trom the tamih

SEN. TUNGPALAN: There are a number ol Hawanan programs and o number of counselors who
work with the tamihes and help them orient their views toward higher education, perhaps
allowing therr children to matniculate at one of the umversity svstems | was a member of the
L niversity campus some vears apo. and what we did was. hrst ot all approach the Umiversity
program to ask tor at feast a hundred open enrolied seats - These were students whoe were
rejected by the University of Hawau We sought assistance from several vlubs on the vampuoses,
and we helped tuter these students who had tirst been rejected and later accepted i this
special program - Ot those students. a number ot them did graduate and today contirue in their
services as counseliors in schoals throughout the state helpinyg other kads to pursue higher
education goals

We do have a svstem here dedecated primarnth to edacate the Hawanan children who
are pnmarty poor  Orphans are given st preference . They have set aside something, ke $6
million to cducate Hawanans in whatever campus and whatever svstem they want, not only
here 1n Hawat, but thronghout the mamland 1 know my daughter was one who took
advantage ot that, having been a graduate ot a svstem school, and she recerved dose to $20.000
in the first vear while she was at Santa Clara She missed the palm trees and the blue skies
and the vcean, s she crid hor way home A parent’s natural indhination 1 to have thar
children o on to hagher sducation My daughter ves s indeed a benetiaary of thes calture and
assistance . My son, however. s thinking more ot surhing,

No matter what kind ot attitude the parent has no matter how great vou are.at does
atart with a chitd - We try as we will and encourage as we witl, but the child reatls has o be
nurtured and fostered and, in some respects, fed o the universits system and encouraged And
weve heen able to suceesstully do that throngh Operation Manong, a particular program that
helps Bihipino students We also have one aalled Operation Kua ana, which also helps
Pawanan children  So with these ettorts weve achieved o 37 percent increase in the number
ot graduates whoare Haswanan and 32 percent tor Bilipios . There are some g
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MR. SHIPMAN: No more questions™ Well Td ke te thank Dean Jachson, Protessor Gaoodman,
Professor Odao, Senator l‘ungp‘ll.m tor their presentations today  I'd ke to thank you tor vour
fine questions and attention Let me point out a few things, please Program Six will convene at
130 p m., in the Honolulu Room, where we'll be heanng about the possthihities of tund raraing
in the Pacitic Rim - Once again, thank vou
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TAPPING ASIA’S ECONOMIC PROSPERITY:
PACIFIC RIM FUND RAISING SOURCES *

Enuly Mobley, Convener
Purdue Universily

Ronatd A Maorse
Annapolis Internatronal

Katherine E lankowskd
Jankouskt  Assoctates

MS. MOBLEY: I'm Emuly Mobley  This sesston, Session VI s on Tapping Asia’s Feonomae
Prospenty  Pacihe Rim Fund Rassing, Sources Now, we have been regaled these past two days
with intormation about the ctforts by the acadenuc community to bring information,
technology, and diversity to the vanous countnies of the Faafic Rm - On Thursday, Program |
gave us an introduction to the region tself and the research implications of the Rim's cultural
and physical growth  Program [ addressed the challenges of conducting research in such a
vastly diverse cultural arena as the Pacific Rim - The luncheon program and Program il
wentified the cooperative eftforts on both a regional and international scale to bring
informational technology to acadenuc libraries In Program 1V this mormng, we identified the
current status and ongoing developments in research libranes in Japan, Korea, and Austraha
And in Program V, we addressed the need for the recopnition and recritment of all ot the
diverse cultures of the Paciic Rimoan order to enhance the dissemination ot scholarly
mtormation

This afterneon’s sesston is probably one of the most important bevause it addresses ways
in which we pav tor automation technolopy. intormation networking, and scholarly
communications  Qur presenters will inform us of the vanous fund raising opportunities
available for Pactbic Rim rescarch hbranes and how these hibranes should fund thai
increased knowledge base We will also exanune the sources of corporate and foundation
philanthropy that support rescarch hbraries in the Paaitic Rim. I'm sure that vou will join me
in welcoming Ronald Morse, President of Annapolis International, and Kathy Jankowski,
P xecutive Dircctor of Jankowskr Assoctates  The two of them desire to do ther “road show’
together instead of giving separate presentations Fye been asked to tell vou that anvime vou
have a question, please ask vour question at the time 1t s burning in vour nind. don’t wait to the
end of the presentation

Betore they begen, FH tell vou a hitle about them Pr Morse recaived his PhDan
Japancse Studtes from Princeton Univeraity and s President of Annapolis International, a
research and consulting irm He's an Adjunct Professor of International Business at the Fletcher
Scheat of 1 aw and Diplomacy at Tubts Univeraty  In 1981, he founded the Aca Program at the
Woodrow Wiltson International Center tor Scholars and 1 the author ot over a dozen books,
induding, The Fund Raising Gude  Insude Jupanese Support. published in 1992 He wall present
his overview of the vanious tund ramang opportumitics endenic to scholarly commumcation in
the Macific Rim region ‘

Katherine lankowski’s company speaalizes in researching, creating data bases, and
publishing information on corporate, private, and imdividual philanthropy and providing,
customized rescarch for domeshic and international dients Miss Jankowski s the editor ol
wveral tund rasng directories induding Ineade Japanese Support. Directory o International
Corporate Greore e Amerna and Abeoad and the Divectory ot Corporaty and foundation
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Civers  She will be addressing the philanthropie cttorts of the private sector, mainly
corporattons and toundations, 1 supporting the academic community and scholarly
communication  This 1s all something we work with every day, so P'm sure we wiil welcome
this presentation

MR. MORSE: I'm going to start it oft, and | think what we're going to do s just take the mike
and move 1t back and forth  The reason that 1 think 1t's important that we do it this way s
that I know Asia  I've dont a lot ot fund raising in the ficld —- and know what's gong onin
Japan. Kathy focuses mainly on the fund raising that the Asians are doing n the United
States  The two reasons we got into this were that | thought the ficld shouldn’t be just
dominated by a few people who basically were fund raisers and that the field of fund raising in
Asta. which 1 don’t find all that different from fund raising in the United States, should be
made clearer and more casily understood  So we worked with the Taft Group to produce this
boak that we published a couple of vears ago Kathy continues to have a hand in pubhishing
newer editions of Inside Japanese support

The twa of us sat down to figure out how we could do something, and we wrote the
introduction to the book together | wrote about what 1t's like to raise fundsin the ficld and
with the Asians themselves, and then she focused on the Asian-supported foundations in the
United States that the Japanese, korcans, and other people have set up. And s0 we examine
both sides of the equation And tor that reason, it s usetul to tatk about what's going onin Asia
and then talk about what's gomng onin the United States simultancously o what we'll do s
Just sort of bounce back and torth, based upon the averheads and the subjects.

Fund rawing 15 about people  People giving money to people The situatien s ne
difterent 1in Asta than ot is in the US People are at the heart ot philanthropy, and tund
ratstng 15 about people helping people.

We're pomng, to do a wenes of things One s explam what's happening in Asia You ve
already heard a lot about that from other speakers  We alsa will explamm how what s
happenimy relates to the kinds of things that are taking place, imnformation svsten.s, tor
acquisitions, to reduce vour costs in toragn acquisitions, to benefits from Japanuese te hnology,
and online information systems A lot of people have spoken to vou about how important Asa
is i the Pacific  In the past, hbranes have alwavs taken the view that they're butlding for
the future  And there 15 no gquestion that, in the next 2080 years, Asia s going to be the place
where the most signiticant economic grow th and the moest important developments in science
and technology are bound to take place We already see that happening So even for Libraries
that today have no Asian tocus o specibic Astan tocus, think s very important to begim the
process ot developmg their resource base and the materials that tuture generations will be able
to benetit trom

A lot of the arademue matentals that are in maper Amenaan hbrary collections s
historic or has histoncal value  But the thing that Tdetedt and this is true, T think, even at
the Dibrary of Congress and other places 1« that the action i Asia today s economie trade
and suence and techrology action And Amencans will increasainghy be tapping into those
resources, what business s hools, what lawvers, what people in professional capacities need
Quite often, these are not the things that are bemng collected in the United States - We're
tending, to collect only more what vou call “narronly focused” scholarly matenials - An Asan
studies program n a umiversity ends up serving very limuted purposesat it's just an Astan studies
program  It's because the people who reallv want to know about Asia are i the business
schoals, the protessienal schools, and places ke that - hibranes are soamportant bocause they
reach all constituenaies You can do acqunsitions and thigs ke that (or the whole hibrary, not
thinking, ot it as an Asian studies tocts, because the books the arades, and the magazimes that
are very important to biotechnology, competitivencss, and things hke that have to be
avalable to professionals in all walks of hife today The United States cannot compete in the
current wortd situation if st doesn tkpow what < gomg onmn Japan - And only about five pereent
ub the Biterature from bipan et translated inte P nghsh Yo there are Al Kinde of reasons why
ibranes have te take feadesshap m diveratving: thor tocus onthe Asan beld
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The three countries we're going o focus on - really the three wealthiest countries in
terms of funding sources - are Korea, Japan, and the Repubhce of China (Tatwan). There are
also foundations forming 1in mainland China. There 15 some philanthropy happening in
Indonesia  There 18 some activity in Thatland  There are a number of things happening in
other countnies  But these three are the countnies that traditionally have dose relations with
the United States, .. have a bias or an interest in making sure that US /Japan, US /Korea,
U S./Taiwanese relations are good  They're the ones that are most walling to give money to
support American institutions.

The other thing to keep 1in mind -- the reason Taitwan and even Hong Kong are
mportant ~-1s that Hong Keng, Taiwan, and mainland China are beconung integrated, and so
future access into the People’s Republic of China (PRC) 1s going to be an important part of that
For funding purposes, right naw Taiwan dees more in this regard with the United States than
these other countries do.

Growth rates in the Pacitic Basin are just outlandish  Just to give vou a sense of
magnitude, Japan’s cconomy 1s 60 percent the size of ours - at's a $4 tnllion cconomy. The
southern-most 1sland of Japan has a GNI' that 15 the same as Austraha The southern
prefecture in Tokyo has the same GNP as the Netherlands . So we're not dealing with a small
country in terms of size¢ of hinanaial resources

The other Astan countries are also all growang very well. It you put Japan and Asia
together, it's 30 percent of the world’s wealth today  And st's going 1o just grow much taster
Fven if vou eaclude a bithon Chinese, the coast of China s three times the size of kurope in
terms of population and wealth today  The latest prediction is that Asia wall grow about 7.2
pereent  Thailand, Singapore,Malaysia. probably Indonesia will grow at 6 percent Ching 1
at 1} percent -~ you've all seen that in the newspapers - and then Japanas about 3 or 4

If you <av, “Well, what's goimg on with Asians an the United States™ then the expert
on this 1s Kathy

MS. JANKOWSKI: When | first started doing rescarch on international philanthropy, at grew
out ot st the general research that 1 do oncorporate phidanthropy. We deaded to take a look
at what the US subaidiaries of toreign firms are doing in the United States This was about
tive vears ago. Then, of course, in the last three years, because of the herghtened interest about
Japan and Japan investing in the United States, Japancese philanthropy became the hot topic
and was seen as the major growth area in corporate philanthropy

Corporate philanthropy has stagnated. it's not growing  Nonprofits with the
recesston and with the downsizing of the government over the last ten vears have had o
look outside 1n more svstematic wavs tor funds just to maintain operations With the Japanese
investment coming, inte the United States, pressure was put on Japanese companies to “when in
Rome do as the Romans do,” and bepin philanthropy programs.  But getting involved with
lapanese philanthropy is a lot ike when vour chients come in to the hbrary and vou say "Well,
let's ook on the OCLC system ™ They have no idea what OCLHC 1, or they don't understand the
language of hbrarans  In tact, vou werve as an interpreter of what the svstems of the hibrary
are

In Japancse philanthropy, what we're going to be going over today are orgamzations
and the language ot fapanese philanthropy and of corporate philanthropy and of the
relationships between donors and grvers, so vou can teel comtortable going out there knowing,
what the kerdanren s, who [ETRUONS why vour sheuld know who they are, why vou nead therr
newsletters, what are the main directones who are the organizations, and where to et
intormation about them

fapanese investment in the United States foreign direct mmvestment 15 second to
Coreat Britain and totals $%35 hilhon  In the tate Sts throogh 1990, hundreds of nuthons of
dollars were pourning into the United States Japanese imvestment an the Umited States has
considerably leveled ot trs not growang at the rates that it was just 2 vear and a halt apo Bul
1t st e more than $80 bithon The third Targest torerpn mvestor i the United States s the
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Netherlands, which 1s probably at about $60 biihon. and after that it realis tatls oft 1o
Germany at aboat $27 28 bilhon and down the row

In 1991 Japanese corporations had over 1,500 plants an the United States over 1700
headquarters companies, main subsidianes, or affihates of Japanese parents, and over 10K
operating compantes  They're disperved throughout the Umited States . There 1s at least one
Japanese plant or company In every state in the United States  Japanese companies in the non
bank sector emploved over S04,000 Amencans in 1990 And U S./lapan cooperative agreements
are growing. One-third of all US /]apan joint ventures, junt technology activities, are o
third of all US joint technology agreements are with Japan, and the most important areas are
high-technology industries

MR. MORSE: Onc of the things that 1 think 15 very important for Americans to understand s
that, for the last 40 vears, in our universities we have essentially trained every leader, every
business executive, almost every person of importance, in almost every Asian country - And there
v a tremendous amount at good will out there There are many people who have close ties to
Amenican universities and Amencan institutions They speak Enghsh You can go to any of the
aties e Asta, and the feaders alt speak English - These are the people who have abwavs
Jooked to the United States tor feadership, the wav we ve done things. democracy Also, the
whole shift 1in Asta towards modern socicty 1s very much along the limes ot ours So there s a
Jotof common ground that can serve as a basis tor workng together

The 1dea that Japanese, sav, s an txotic language really doesn't make much sense The
big thing, the one ditterence with us s the nature ot the relationship betwoeen government and
woorety We re a sodiety that has a long traditon of volunteenism a third sector, an
independent sector. of phitanthropy and charity and giving - In Asan countries the C onfudian
tradition has meant that the state has had @ very important role in supphuny soaal serviees
And individuabs paving tor those soaal services expect the government to take care ot wellare
issucs  And for that reason, they ve established toundations tor less chanty orented reasons

student exchanges. travel, and sawence education

Astan corporations nos that they 're beconing muttmational companies. are becoming,
much more mvolved in corporate ciizenship . But most places, ke i Japan, when ot comes te
cnme or the handicapped  almost anyv assues vou can think ot that in this country we raise
mones tor, are handled by the government And so the tradiion of philanthropy an Assa s
much weaker than it s i the Unite-d States Bat wath the new wealth that's berng created out
there people are essentally follow g what we are domy, 1t vou go anvwhere in the United
States any time  whether iws Johns Hopkins, Indana University: Center tor Thilanthrops
wherever it s, there are hundreds ot Acans there, studving phidanthrops . studsing hos to set
up toundations, how todevelop volunteer grovps. and so on

What < happeningand this s espectally true in Japan i~ that they understand
what we're doing - And thevre sething up the samwe institutions I voun went to fapan today
touk A tour of foundations, and saw tactones that use the handicapped or talk to other groups,
vou would timd very Intle in the was ot cultural dissimlants between what vou do and what
they Joo Sothere s an immaduate way of tornuny, inkages

Consider hbranes  Apam, m Asan countries, pamanhy there hasn Ebeen a tradition ot

public” hbranes  For that reason, there are state untversities - As vou heard this morting, M

kuroda taltked about that and the same thing i korea You have a state hibrary svstem. state
uniersity syatem. nattenal state, national hibraries and universities, but then an the private
arvas there aren’t many hbranes What happons is peaple buy books in bookstores Soone very
smportant source of tunding tor vou an Astas as distinet trom the United States s huge
publishing companies  Pubhishing companies are imdependent, and thes have tremendous <ades
Any of vou who have been to bookstores in Asia know what bookstores are really hike

Take newspaper campanies Newspapers own felevison companies have their vwn
pablishing companies  And these ate integrated companies that have tremendous tesoutoes
that are very interested m book cofture and the preservation of ook s and infermation systems
Ornce vou get through these sort ot veny sunple distinctions abont this way the private sector
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works tn some ot the institutional relations with regards to hbranies then approaching tund
rarsing s quite sumilar

The tax structure s another issue In Mre Kuroda’s stateanent. he pomnted out that the
Ministry of Fducation controlled the university svstem Well, in these countries, tor example,
any toundation that's established 1in lapan. Korea, or even Taiwan has to register with the
appropriate munistry (Health or Fducation) that holds junsd:ction It s not Iike an this
country. where to form a nanprotit vou don’t need any governmental appros al other than your
“tax status  In Asia, the government has a mudh larger rale i sort of the monttonng, of
mstitubons Also, because the government has assumed these responsibilities, they are not
very penerous with tax deductions for contnbutions abroad :

In Japan, they have tormulas tar ditterent types ot chantable goving, 1ts aot ke here
where anandividual here just takes a tav wnte-oft tor a gift. And it's not the same with
toundations, where they get complete nonprofit status and corporations are allowed to give
gifts directly  That's one reason why vou see quasi-government bodies hike the japan
foundation or the Center tor Global Partnership They are pipelines through which
carporations can give money, get their tax deductions and give abroad  In Japan, there ane
several of these sort of “pass-through” agenaes that can do it Another important thing s that
muost of the people who gnve money doo't care about the tay deduction It vou get a grant trom a
carporatton with the exception of through the Federation of Feonomie Organizations, which
s an organtzation of lapanese companies  they handle the tas problem - And vou don't have
to worry about their internal tan status too much - Al vou have to do s get them to comnit to
give vou the money and let them work oat the tavissues . But the incentive ot the taxy deduction
as a torm ot charitabdc piving s not really sipnthicant to tharr vy in the Far Fast vet

QUESTION: Hias there beena change recenthy i lapanese tay laws®

MR, MORSELE: Thevive changed b gradualhy in o several wavs Trike T sard tast they created
these pass through tay deduction orgamizations Then they created certarn organizations that
the government recognizes tor corporate giving And then there have been a tew other
adjustments But sttt ats not the strasght patt tay deduction Inhenitance taves, at least i
fapan, are S0 1o 70 percent. Bind somebody and Fudelity Bank of Boston s domg this in Aaa

wha s trving to develop planned giving with certamn fapanese so that they can get around o
huge tax pavment tor inheritanae taxes

- Most of the mones that s come to the United States trom Japan the big money has

come through either povernment toundations or through direct corporate gitts - For exampile
Massachusetts General Hospatal got a gt of $%% nullion tor a skan research tacghty - And there
have been lots ot other gtts Harvard Universite has recenved about $100 malbon from the
Japanese A ot ot the places that have traditional ties to Acan studies ke Stantord, have
recened spenhicant grants But the g prants an the tature are poing, to come i the new
competitive corporate arcds of cledronics and chemicals hasiaally i the areas ot business
that the Japanese, Tarwanese, and Koreans are mosving into Soan korea, as well the biggrest
toundations are tunded by the biggest trading; compantes . And then there are small government
Lrants the new Korea Foundation, which s vory aimportant 1S moddeled on the Japan
Foundation  In Tarwan vou have the Chenp hingy Goo Foundation, which s anether govemment
toundation  Fiftv percent ot all these toundations guve ther money to the Umited States
becanse they want tocultivate pood relations woth the Emited States

MS. JANKOWSKL: One of the interesting, chanpes an the past vear ar soowath japanese
philanthropy m Japan s that the maedia was very sheptical about whether this was just a
pimmick, whether 1t swas just advernsing dispuirsed as corporate socal responsibnhity, prood
corpotate atizenship You can s trom that graphic that Ron st had up how complicated the
thinking s already atter studving philanthropy for just tive or sivvears Bt a business
stratepy U Is b public relations™ st pure philanthropy°
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As government has jomned up with several local organizations o pravide tor difterent
SCTVICES they ' re domng environmental studies the media seems to be coming around,
thinking well, maybe this corporate philanthropy s not just spansorship And with artin
particular  many companies are involved with corporate art spansarship, that's one way, one
arca where it's remamed separate in Japan - they still see art sponsorship as art sponsorship
But 1 other arvas, tn the human services areas and 1 gnong overseas to development and o
improving L 5 /lapan relationships, they‘re looking atitin a pure perspoectiv e

MR, MORSE: One of the things you have to be caretul of as people who have to either wuork
with a development othice or work with your own desclopment person who has to then work
with the umiversity alumni office or development otfice is that you have to be able to st the
direction for a fund raser  Very tew fund raisers in this country have much c\pcnvnc(' in the
Far Fast Very few tund raisers have the language skills or tamihanity with the countries that
they deal with Most of them are very comtortable dealing with the domestic foundations and
a tow foreign companies in the immediate university area
The problem in Asian philanthropy 1s that, uniess there is an aggressive program to

wetematically supplement vour easting gitts program with the development o new courses
and 1t doesn’t have to be Asian, 1t could be Furepean of Atrican or whatever then it < pot
going to take place unless somebody gives them direction There's alwas s been a tenston becaase

and 1t's net onlv with ibranans, it's true with academices i general poing datter money s
wmehow conadered degrading  Tdon twant to beg ™ "What we doas good stutto why dont
they st give me the money?” Tes very hard o get people whe are responsible tor the programs
to understand that others mav not appreaate what they do

What wi are tatking about 1s what a univerwity president does, setting the direction for
the profile of our tunding tor the particular cttort that we have 1 gotanto tund rasing hke
most people doat ust sort ot fell inte it and what happens st tums cut to be a lot o tun
And. as vou know . hbrary assoaations and hibrartes all across the country are torming thieir own
foundations and interacting wth: the local communits - And 1 think it vou start to talk to people
on the basis of what we explain todayv and bepin to think about it veu're going to hind fund
ratsing, quite interesting, - Because what vou're doing s not only achieving s hat this conterence
IS supp('-s(\d tordo, which s diversity vour awareness of Astg, butit < goimng te force vou then to bwe
able o meet with people and to talk about st and then to read aboutat You re ponyg to boeconme
very well educated about the subpet m a very casy way - There s enough Titerature now e that
amvhody can do tund rasing on Asia the same as vou do tund ratsang m the Uoited States

One of the by things, goimng back to the tax status question that was mentioned carbier
o~ that “indinadual - philanthropy i this country s very very impertant I mean 80 percent o
Charttable miving comes trom individuats That < not the qase in Asa, where indivndoad
wealth has traditionally not been that important That's changing Hongy keng has a It ot
wealthy people fapan, because of recent ccenema prowth, now has wealthy people Tansan
and korea have very wealthy people But the traditton has been to hide that and net do mager
pav g as @ result of that - And <o we have had o ook more to corperations and toundanors
than vou doindivoduals Howeser it vou have o wealthy individual swho s conne ted with
vour tacthity . that < the best way o get the big money

It takes about the same amaunt of bme to rapse STOO 0 as it does a 1 nulhon B
VOu re goimg to rare money as a peneral rule go tor the big one rather than the hittde vnes
Castng, back to what the goentlvman asked carhier the disancentives in fapan towards nonprotit
MUV vou catt see the biest ome s the by structure There s a tradimonal lack ob a sense ol
public awareness  why shoutd | give money w hen iy tases shoutd be taking care o this stult?
Volunteensm has shway s been within the tanuh thiy don tnecessanly get out and do socl
stivities  And then corporations have tended to look atter then coploy ces i total itehmee
cmploviment, and they don’t think obtas nevessarthy important

One thaing that 1 think s very amportant tot ibratans to khew is that Asian caltures
have a tremendous fespoct for the book culture tradiien and Jearning HsA Toduy nast
Chossed that fund raiange accounts on the wenge for abeat 2 peteent ot Amernoan hibrans
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acthivity | would sav 1t you had to set a goal for Asia that you could probably beost your non
public funding for your institution by at least 2 percent over the nest two or three vears And
don’t assume that they only give tor Astan things A very wealth man, Mr Tsutsumi, the head
ot one of the largest railroad hines in Japan, just happened to be in Fngland  He came across a
poetry society, and the poetry society needad some assistance S0 he wrote a check for $500,000

Astans are also nterested in western aivilization - that's why they buy all cur
paintings -~ and culture  P'anceton and all the major universities of this country have received
large buildings tor saientthe purposes - biotechnology, ete. Soif you have on vour campuses or
in vour imstitution professional aredas of interest, what vou've got to do s allow the experts to
wdentity their Asian counterparts and potential donors . What you've got 1o do s make sure
that vour fund raiser 15 saving to that biotechnology faculty, “Put hbrdry needs m vour budget
because those people are going to want notechnology materials, and we're not gomg to be able
to produce them unless vou put us in vour Asian fund raising  Even though it's not related to
Asia, put us in for $50,000 a vear for support for professional (e, hbrary) services ™ You've got
to work that wav because the university as a whole will be tapping into these sources, and o
they leave voa out, you end up having to service them without berng incladed

The psvehology of corporate philanthropy is the same in the Umited States and lapan
Raswalhy, corporations swant to have a peod mmage When they give money  thev try Lo
cultivate that good 1mage R Revnolds and all the people who donate 1o campaigns,
advertising, or vanous fund rarsing dinners want to pet trust and respect trom the community,
and they doat through chanties, spansorship, education, and volunteers In the United States,
the Japanese hove acted this wav as well

MS. JANKOWSKI: In the United States, the head of Minolta was once ashaed inaninterview
‘Why are vou getiing invelved in phidanthropy™ ™ And he gquoted Bob Invlan “You doa’t have
to be a weatherman to know which way the wind blows ™ When Japanese investments i the
United States became tront page 1ssues, author Pat ©hoate came out with a book, Agents of
Irtluence " The Japancese are buving up Amenica, and they 1 seon export our cultural treasures
omverseas 7 Phe negative pubhaty to Japanese compames cansed the nonproit community to
come to the Japanese compames and put pressure on them as well Most corporationsan the
Upited States engage in corporate phylanthropy So the reasons why fapanese companies
ongially got invobved with philanthropy an the Umited States was to offset negative
publicity Thev reahized that philanthropy was good for business The utizens of
Chattanooga. Tenpessee, when Niswan was buslding a plant there, brought them i and ashed
themn to help bundd anartcenter | became a strategie marketing aspect of Nassan s nvestment
in the community

The other thing that lapanese companies addressed when coming overseas to the
U nited States was that 1t was one ot the tirst times that their investments overseas caused this
ind of anguish Philanthropy became another way for them to take on the responstbility of
multinational corperations and be more cutward looking  Today, Japanese philanthropy s
much more sophisticated  [es not trving to overcome pegative publiaty | Japanese carporations
want to be seen as Amenaan corporations  Japanese phitanthropy n the Umited States has
really become grass rocts onented, working within communities to have an impact in the «oaal
structure of the commumuties, with CEOs berng recruited onte the boards ot Tocal ant
arganizattons and accessing the business community through these connechions Japanese
companies have deaded to create connecions within theie communitics 1S gone frompust being,
2 stop Rap measure to betng veny sophisticated full tledged corporate philanthropy programs

MR. MORSE: A lot ot pubhictts was given to the lapanese spending here in Hawan o There was
A lapanese gangster who started a by foundation in New York, the U S Zapan Foundation tor
a short penod of tme people shied oft a Nittle it caving, “Should we peatter that® How do
we deade bt s okav? How do veu do thangs should vou realiv take the moeney trom these
pecple. and what are the conditions they are gomy; toput on what they o ant’ et me sy
Sther than the U s Lapan Foundation i New York whichas the one that was tunded by Mr
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Sasagawa, the World War Il crimminal all the nist of the mones 1s straight None of b comes
trom atlegiimate sources or anvthing bke that - 1Us really money developed straght out of
corporate assets and profits

The Japanese goal, and this 1s true in korea and Tarwan, 15 usually to promote the
interests of their country  And to promote the interests of their company - And they want to do
that in the same way any Amernican company does  [t's the reason why people put their names
on buildings - You know, Camegie wasn't a great guy, and Ford was not that great. but these are
people who got thetr money the hard way and turned out to be great philanthropists - Well,
the same thing 1s true i Asia - These people who got their money the hard wav are going to
turn out to be great philanthropists, and the big guestion is do “you” get the money or does
somebody else get 1t™ 1t's sort of Tike Jesse James and why people rob banks . Well. the money is
there  You have to say why do vou want to get involved with Asian philanthropy?  Because
that's where the future money 1~ It s just that simple

You don't realize how ecasy at will be because vou probably don’t pav attention to the
things around you that are avatlable. But as hibranans, for example, knowing how to uee
Jatabases, knowing how to do searches on individuals, knowing how to do searches on
compamies, and knowing, how to use the resource matenals that are available 1s 30 percent of
the ob  just getting the intormation together and the rest ot s very simple, oo You'd be
surpnsad that there are tremendous resources around to start that process, and then, as vou go
Jdown the line, 1t tafls inte the normal activibies of develepment athices

Now some ot the development ottices will <av to vou, “Well Tve got to go out to Tokvoe
to raise the money 7 You telb them they re wrong, they don't kriow how to rarse manev. Most of
them don't leave the university & 1ase most ot therr money They get on the telepbone, they
wend taves, they tatk to the right people thev set the stage. and vou go out to Asia to pet the
money when the check s readyve itdoesn't take a tot of money (o do the basic tund ratsing, 1t
takes an awful lot of smarts, though, to do that - One important thing to reabize s that most
people mnthis country tend to think of toundations because we'te S0 used to foundations And in
this country. foundations are very important I Asia, corporations are where the brg bucks are
And this s why the busness tacultv m most of vour institutions, the people whe go to Asi
frequently, can do fund raising on therr acadenue tnps

The guestion is how do vou get to people with resources’ How do vou get m the
prpehine® Fvery time they comen the bibrarv, vou have to interrogate them that's what it
amounts to - But behieve me, all ot that < in place Ali ot those connections are in place at's just
a question of whether vou're talkng o them and saviog, "You know, it would be reably great o
we had a tea room or an extra carrel study arca added onon that part of the buldding ™ Somwe
fapanese student comes through whose tather happens o own a by corporation. and thev say
Sure. no problem 7 And the next day the check comes

In this country, foundations demand a lot on the tront end, they drag vou vut in between.
and at the end they give vou half of what vou reatly want - In Asia, usually, there's not muc h
up tront Once they give the gitt, thev don't care what vou do with it_and there’s not much
atter reporting And it's a much sumpler process becanse they don’'t have this elaborate
establishment of toundabon review personnel They don’t have all of this paperwork and
requirements So a ot of the tund raising 1« much quicker and much caster to do than it s in the
United States, because it s st not so labor aintensive But remember, at's contact intensive

Most companies give a smadl percentage of total giving, not much ditterent than the
I mited States in terms of corporate philanthropy But the important thing, to recognize as ibvon
know somebody who knows a high level personin a Japanese company, vau can get what von
want  There 1s no regular giving, prograns. there s thing of “who do von knew - does he ike
vor and wall he write the check And that's hascally what at amounts to

The kerdanren the Federation of Economic Orgamzations, some of vou have probablhy
heard about It s an assooation of fapanese corperations the magpr fapanese corparations And
what they do s they have aninternal phidanthropy program . What thev doas ke this You
et vourselt a conple ot amportant peaple Japan thes torm o commuttes Vhev po to
ketdanren and they wy W want a nullion daltars tor < hbran And he savs Getin b
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And so you get in line, and after about stx months to a vear, vour ame comes tor the chack out
stand Al of this was exvplained i the first edition of our book, Inside Jupanese Support

MS. JANKOWSKI: The majority of Japenes: compantes ate giving between one and two pervent
ot pre-tax profits, and that's pretty close 1o US corporate philanthropy the average 1s
about 17 to 19 pereent of pre-tax profits goes to corporate philanthropy S0 even though at's
voung, corporate giving among the Japanese compantes surveved s up there in the same
pereentage rate

U'S. corporate philanthropy abroad 1s growing A lot of US multinationals goinyg,
overseas are beginning to mcorporate philanthropy into their strategies  Actuallv, a couple ot
companies hke IBM and Union Carbide have even set up toundations overseas

We did a survey about a year ago of the top 100 US multinationals to assess thar
philanthropy overseas, and over 37 ot the top 100 U'S multinationals are actually engaged in
philanthropy overseas And U S corporate philanthropy overseas totalled only about $260
mithon  lapanese philanthropy in the United States alone in 1991 probably totalled about
$3%0 mulhon Add to that British philanthropy an the United States which s about $55 or
$o600 mullion

When vou ook at other foreign countries phdanthropy an the Lmited States, the
United States s not keeping pare wath the ainternational philanthropic movement

MR MORSLE: It vou look at philanthropy globally,as our cconomy doesn’t do as well the
toundations may be able to custam thar investment porttohios But the private sector, the
corporations and s torth, are not gy, to be as geacrons as they used to beoan the past st fer
that simple reason von have to diveraity the tundimg sources

One ot the things that T think s very important is the presence ot toregn students in
the U nted States Yoo can see SO percent of them are Asans And o vou look at the breakout m
our overhead the top ten by omyan they are all the countries vou's e been hearmyg, aboutn
the Tast couple of dave Maost ot vou probably think language 1o a problem ] hase to
translate something b T have to semd ity et there, how do Thnow the people are gomng to be
able to read 117 Hose can T be sure Toan get corporate ntormation about the company that I'm
nterested in” Vs very simple Al vou have to doas et a couple of these mterns or kads trom
the campus w ho probably work already o the hibrary anvway and it them down and say, Lo
throuph the .'.ipdnvsc nesvspapers and find me 25 companies that are u\pahlv ot sharing,
tunding Sitdovwn and read vour Taiosanese newspaper - Leok at the korean newspaper and tell
me what s gotm; on there Just make o Bist ot the compames that made the biegest profits fast
vear 7O ADRd then in the books that von have m vonr Tihrary are hists of companies therr teles
thear CEOL and evervthing frke that

Then vou send somebody else over to the development otti e and vou say “Bring back a
hist of all the people trom Tanwan who bave studied at the Dniversity and therr addresses
And vou probably tind that three or tour of those peoplesan high levels i those companies i
the stutt the kids transdated are tormer students of vour campus And then vour just have to
reach out and contact them And vou say “Hev we ve ot thas fantastic ibram vour chld's an
intern here, and it's a wondertul plae Tet s get together the nedt time vou're in the Unitad
States' becartse Asan s are alway s voning here an buasness Scomwe back  Sohe cemes back
vou pive tum g bibrary 1 shirt take his pacture, meet the ibranan, see where his kid sits n
the hittle carrel where he does tas translation tell by how important it s that vou et g new
intusion of books on vanous modeon subjects and he poes back home techng great And a couple
of vears later ats woerth $50.000

Uwould imapine that any one of vour whoels bemgg major umversities have at Jeast
GO Asian praduates who teday arean maor corperations And nobody S pasie atfention fo
them In Cabtorma however they doo Berkeley bas o tund rae i Tokes Stantord has o
tund raveer i Tokve ST haeca tind raeser v Fokvo Bat othor than that sery teas plaves o
tikaing a sencus ittt A v don b te tlenk that ver bave o bcce o tund taiser
Tobve Bevana oty o e ot altre bt o oy oa e e Yo can st ke
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couple of hours a week, and over the neat year, you'll be able to develop a sophisticated fund
rawsing program tor your ibrary with all ot these Asian sources You can deal with them over
the fax and through the mails, and when they come to the United States, they make sure thev
visit, and 1t won't cost you hardly anything,

QUESTION: You've been talking about the U S, institutions, and several ot us are here trom
C anadian universitics  I'm just wondenng if either of vou had anv information or any advice
that maybe would be more relevant to Canadians?

MR. MORSE: About hive vears ago, there was a big burst ot Asian interest in Canada.
especiaily sething coal and natural gas products. But that cooled off, ke 1t did in the United
States | would assume that overall what I've been talking about 1s a much smaller profite of
people and opportunutics in Canada  But I'm sure thev cust. Certainly with Hong Kong ard
the overseas Chinese community, because of what's been happening in Vancouver, that's
certainly @ major resource base for looking at this type of situation And fapanese, toe, for that
matter  And the thing of its you just have to remember that Astans  Canadians may not bike
this, but they're came as Amendcans Astans don’t see Canada as difterent trom the United
Srates | mean, 1it's all part of the North Amenaan package 5o, B wanld sav et a complete
printou trom the Japanese povernnment or w hatever othice directs all the compantes that are
mvested 1 Canada You'll ind an awtal lot ot Japanese companies that have smail, medium
wized investment and i things ke that And those conipanies in those towns are very well
organized  Kathy will tatk about that ina hittle bt Fngland just had a testival last vear
celebrating thetr 100 vear relattonship with Tapan they ratsed about $17 nalhon tor a
testival mn Londen  So. | think vou have (o be a hittle bit more nigorous in voar reseatch, bat
think 1t's there .

MS., JANKOWSKIE:  There s ap excellent directory by 1ETRO, the fapan baport Trade
Organization, in New York, and the number 1san there I think 1it's distnbuted by Gale
Rescarch in Detroit Michigan and b s Japunese Compantes Operating n the U S A and
Cangda And its realiv the detiitive list of compames i Canada

MR, MORSE: Americans have not done a very good job onantormation with Asia But the
Japanese. the koreans and the people in Taswan. as well because they want to be
understood . because they think they hase something, to contribute have done a lot of work in
prepaning all the basic matenals tor deing, the kind ot rescarch that you need to get done And
1T TROY has produced matenals becanse they want people to know about them  The pood newsas
vou can reverseengineer it They want vou to know about them, so make use ot at

What 1 want to do now, 1t vou have the handout tsee page 1261 we made available. s
look at the conterfold It vou look at that chart on the left hand side, vou can see we have
iated there how to rase ven and Korean wan and Tarwanese vuen Thev're connected to things
tor ideas and concepts on the aght hand side of that entertold

MS, JANKOWSKI: What this ventertold tnies to Jdo 1s show vou on the fett hand <ide the
peants of entry anto the fapanese tund rarang market m the Umted States Onthe right hand
ade are Jeads and contacts and really the key orgamzations concerned with Japanese
philanthropy - Ron already mentioned the tnportance ot Amernoan ndividuals and groups
that have lapan relations

MR. MORSE: The intormation on the lett hand side reduces the process ef tving to wentihy
the arvas where vou miapht be able to tind the most phiianthropie sources . S0 vou can see that
here ot starts with American indiondoal groaps wath lapan relations  Now tor exampie
Almost cvers mager bankingg corperation probably has some trade with lapan

Fawotld asstine that coery oot T brmoan e seny tadger oty has o nipnber of chents

that are Acan companios that Lo tebatienshaps with Lapan These poeople are the

11 MINT TP O THIE 2N DMEE BING

112




Q

E

PAFullToxt Provided by ERIC

RIC

lapan/American Soviety, things Iike that - There are lots of people 1n your own <ocieties who
are non-Asian and who are access points to the people that can help you. And remember, in fund
raising, 1t's always best to have somebody in'the same status ask somebody on the other end 1
vou have an alumnus who's connedted with your Bibrary, who 1s a majpor benetactor, and who s
with a major corporation, that corporation probably has offices and joint ventures inevery one
of the countries we're tatking about  Just ask that alumnus to tap those guvs. You don't even
have to go to the Japanese yourself 1t vou just say, “We'd hike you to have vour companies out
there find us some money.” then thev'll do the research tor vou

MS, JANKOWSKE: Most magpor aities have Japan/Ameria socichies They're very helpful to
become members of - The newsletters often keep vou abreast of phllanthrnpu programs that
they're having within the community  There are over 160 sister<ity relationships between the
United States and lapan, and they are fairly easy to set up, if one dJoesn't already exist  The
japan Center for International Exc hange in New York is very interested in promoting relations
between the Unuted States and Japan, and philanthropy 1s one aspect of that

The other orgamizations we hist are the Japan Socety, of course, in New York, which
has done some landmark studies on Japanese philanthropy in the United States; the Japan
Information Culture Center, and the Embassy ot fapan, which keeps a bibrary  All of these
organizatiors have newsictters that thev'll send out te vou for free 1Us really nice qust to keep
.lhrmsi of what's going on

Business assoctations in the Lnited States and alt of the chambers of commerce in the
United States are being encouraged to start philanthropy programs The Japan Chamber of
Commerce and Industry tn New York has created a handbook that has been given to every
single CFO an the United States called Jormng In And the theme of Joinmg In s how Japanese
companies are required to start philanthropy programs, and it's a pumer on how to go about
doing it Also, the Japan Fxternal Trade Organization, headquartered m New York, has six
regional otfices, and at pubhishes the Directory ot Jupanese Athlisted Compames. which |
noted carlier And they just recently began publishing a newsletter calted fLaning Hunds News
ot Jupanese Philanthropy in the Lhnted States This as tree quarterly, and st keeps vou i the
language of what Jlapanese companies are trving to do

There are about 30 Japanese foundations in the Urited States Between 1987 and 1992,
the assets of fapanese afhliated foundations have grown trom about $80 mallion to over $130
mithon  Contributions through those toundations alone are really exploding We did a survey
about a vear and a half ago of 3000 US athibates ot Japanese firms. At that time, only about
five percent felt they were engaging in corporate philanthropy  Last week, | spoke to the
Director of Research at [FTRO New York, and they recently completed a survey within a year
and a half, 70 percent of the 300 plus Japanese athilates in the Umited States are now saving
that they are starting philanthropy programs

MR. MORSE: The impartant thing to keep i nund s that there 1s a Consul General from each
ane of these Astan countnes assigned to the drea or region where vour institutionas . That person
15 somebody that  the next ttme they are conung through vour ocation vou should make
sure that vou invite them to visit Theyre going te te conung, through anvway, they would hke
to Jdo that

Just mvate one of the members of the tirm you call up, vou sav, "We'd Tike vou to conwe
over for lunch, becanse we think we'sve got same apportunities here to enhance our callection
with certain types of matenal Come on over, let s have tunch, let us show vou around * You
getin the pipeline And when they start to think about that when somebody s intetested. they
have to vouin mund as opposed to somebaody elwe

MS. JANKOWSKI: Thas vou'll tind working wath the Japanese that thes re very open to
suggestions hke that Dwas very surprised when we were domg research with consol generals

we'd call the consul general on the phone and he would proko g the phone Or he would return
cur call A Tot ot s Tty o reach the head of corporate phitanthropy tor Hecton
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Prchanson, and i1l take me a week  But i ey and reach the bead of corporate philanihropy
at Mitsubishy, that person answers the phone number that's Iisted on the revision form t's
st not the vorce mail system. So another advantage  and its 2 mee surprise.an working,
with Japanese companies in the United States, 18 how open they are {0 talking to Amoencans
And they all know the business organizatioas, the consul general’s otfices. or anything
connected with the Fmbassy evervone 1s aware ot philanthropy and what philanthrops
means  1's not ke you're gomng to be saying something that people aren’t already tatkang
about.

Japanese government toundations in the United States are the fapan Foundation, and
then within that 15 the Center for Global Partnership - These are two huge toundations
established by the Government of Japan under the Ministry f Foreign Attairs to promote
cxchange programs, scholarly seminars, and the gamut ot intarmation exchange between the
United States and Japan  The Center tor Global Partaership, in particular, has taken an
interest 1in hbranes. They have grven Asian volumes to rore than 1000 libranes across
America, and it nught be something to ook into

Most development ottices already have established relationships wath Amenican
corporations with subsidianies in japan One of the issues, whon starting a developanent
program with Asar donors, s that vou have to go to vour American donoisaf you re goimg to
be approaching thaerr competitars n the international market, it could canse Hares to go up
Y our boasd of trustees and your denors need to be consalted fiest, o vou necd to talk to vour
Aevelopment otfice about the issues about approaching corporations that might compete with
vour established donors  In japan, there ate more than 500 LS cempanses with otfices m
Tokva  And there are already several thousand more than 3000 companies domg business
in Asta That's another way for vou to go back to vour American corporate donor and sav, "You
know . this could help vou with vour Asan desdopment stratepy Lets develop something
together “ Then vou launch this i press refeases and incarperate this with other attempts to
pet anto the fapanese market

Finally, fapanese corporations in fapan Mostoat notall. ot the large major grits in the
Umited States come directly trom fapan In the past few vears the kewdanren has started a
“One Percent Club” that now has over 300 hrms committed to donating one percent of pre tax
profits to philanthropic-tvpe activities And there s also been a group called the Association
tor Corporate Support of the Artsabout 200 compantes that pool their resonries to support
arts type activities Recentlyv, as the Japanese econemy has taken a downturn, many ot the
campanies are reaching a peint where thev are having to restructure  Cddly enough,
phitanthropy as a concept s being, introduced within the companies to help energize the
cmplovevs and retocus the companies” bustness

Fakashi Hoshine a senor economist with the ooy Term Credit Bank of lapan, was al
johns Hopkins studying U S philanthropy and comparing, 1t to Japanese philanthropy  He
behieves the strongest idicator that fapancse phitanthropy s a growth induatry as that the
C FOs of mapr japanese firms conlimue to be persuasive practitioners of corporate philanthropy
Fo understand the ditterent view that lapanese companies are taking toward corporate
philanthropy Omiron companies recently devised a tormula tor their corporate philanthropy
budget  In the Untted States, corporate philanthropy s dependent on pre tax pretits As pre
tax protits dechine the philanthropy budyets Jdechine One of the mam reasens why corporaty
phianthropy 15 now Hat or stagnant s Becanse of the cconomy such that when GM oses $e
Prihon in one vear they re not oy o be giving mones cut o nenprobit erganizations they
can t make that case tor their board of directors

In lapan. the wdea bong batted about tht now gbout how do we establich a
piulanthropy budget s mivny «ert ot a 1 nited Wy model that savs “let's take our number
ot employees, give g certam amaonnt Pased on that pumber. and multiply that times the
comntny « CAP The Omiren compantes shich maight grow 10 percent one vear and then maght
dedime T percent another vear are committing to the fopanese coonomy s prowth of <y}

pereent per sear At they re tung therr phabinthreps brrdyect and they re tmang te et
Sther cotppuane s oo thar philanthinogne badyets Lea nahenad N1 vy gt companies
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are in the philanthropy game topether  To think of Ford Motor Company tying therr
philanthropy budget to what GM might do or what every company in the United States might
do 1s ummaginable  So even in the approach to philanthropy and i what's being promoted an
the United States, 1t's a community eftort, it's a jorning of hands, and we're inost together
When Ron says po out there and say, "Here, your son s at my hbrary. and we're working
together,” that really 1s the message of philanthropy tn Japan  1t's joining an working,
together - asa group

MR. MORSE: The thing about Asian philanthropy right now 1s that 1it’s 1n a penod of
tremendous flux, growth, and flesibility . Now's the time to really cutablish these contacts
Once it gets sort of old and instirutionalized and they train ali these program directors, it's
going to be a lot more diftiult So now’s a good time.

Just to run through quickly a few of the seurces of the information. This one over here

as 1t says, the Directory of Granl Making Foundations  this s a Japanese resource, and at's '

published every two vears [t hists olf the Japanese toundations.  In this document, Inside
Japanese Support. Kathv and | worked with the Foundation Library Cuenter of Japan They
have about 9 of the ey Japanese toundations in this collection here. The “Directerv™ s not tor
sale in the United States, bat there are copies around  And it vou can get one, this would give
voeu the baste prohiles ot about Y Japenese foundations, which are very usetul

All you have to do, if you can find a Japan expuert in vour onganization who 1s m the
business school or s 1in someplace that knows the languape or even a fapanese language
teacher at the University, scomebody swho knows the tanguage that can just start to pull ths
stuff together for you  vou can build a very good hbrary of Enghsh-language matenals oncthe
things you need very quickly - And vou can get st with about mavbe ten books and a tew key
directortes  For example, the people in the arts the people i the taient shows, and wealthy
individuals all this iformation s available

In Japan they publish annual reports af the tax reports of all the wealthiest people in
the country - And all you have to do s get it and then prk out the top 100 and go torat There s
<« much public intormation that nobody taps into Donor rescarch 1s not done ['s simply
because development ottices are so Furocentric and so used to therr own constituency, they re not
doing this kind of thing Again. the Kaidanren, which we mentioned carhier. publishes their
own very thick and very large annual white paper on corporate phitanthropy Tt includes
assoc1ations, an array of professional organizations, protessional reports, newspaper chipping
services, data services, and cvervthing like that on this subject  [t's not arcane, at’s not
somuething that's obscure  Us quet the guestion ot having a strategy and targeting vour
LOMPANIES OF VOUr Organizations

They publish books Iihe this as well "Who's Who in Japan ™ Thev have the same
things i Tanwan, Korea, and other places  They are very proud ot what thev do. so they tend,
hke we do, to pubhish evervthing  In fapan. 1t vou look at Forhes hist of anternational
wealthiest men there are about 5 Japanese hsted alone, as well as men from other Assan
countries  Hong Kong and places frke that - Those are the places veu want to start Find out o
these people have ever had any relabonship to the inshitutes

This Japanese person s qust as wealthy as bithonaire John Kluge. who qust gave $60
nullion to Columbia University This person has the same amount of money, and there are a
whole bunch of these guvan Japan Mr Tsutsumu, the tellow I'mentioned carbier s very bigon
the arts poetry . and all the kands ot things that specsl collecnons wontd attract Some of
these people who are heads of Japanese companies dre more interested i global ultural 1ssues,
Amernican hiterature or histon, French arts, or whatever than a tot ot Amenican CFOsare And
alt vou have to do s dennty those interests to be able to tap into them

What happens s that g fot ot these companies that seere badt upoan korea farwan,
ard Japan over the last forty vears are finalhy sealthy They timathy have a Tot ot assets And
they binally can think aboat chanty or pinfasthropy na bypoway - Right rew s the pertect
tme whide they are proswany Most ot these compantes weren tan this hodd e vears apo Bat
bevatise of hage surcs et corporate protits and the agpmey of the ©HEY class atter World War 11
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now 1s the ime when they are starting to say, “Hey, let's pull back, let's think about how we
can make a social contnbution,” and then they're also 1n a position to repay some of the benefits
they denved carlier from the Amernican presence or American education or whatever

Their children probably are all in Amenican universities. Everybody in the fapanese
government that's on the ehite track  evervbody in the Tarwanese government, everyone in
the Korean government on the ehite track  comes to this country to a graduate school for two
vears  But.you've got to think about at . These people are going to have g long-term
relatonship. They hike school ties

In Japan they have some very distinctive approaches to philanthropy - One example is
a credit system for social services  Because they don't have volunteer organmizations, a former
justice, Mr Hotta, borrawed the 1dea trom an American. He established a computer network
throughout the country. For example, | help somebody’s mother who 1s handicapped once 2
week tor six months  Well, | get sin points. My elderly mother in Flonida needs help, so 1 can
“cash in” my points by teling somebody 1n Flonda to help my mother for six units” worth of
volunteer time.  They are establishing a nationwide network such that every good deed
performed in one location earns a “coupon” that can be redeemed by having somebody help
relatives or friends in another locatton . This will ultimately result i a nationwide “chit”
system tor helping people around the country

The postal savings program in fapan s another source of funding tor nonprofat
organizations  In Japan, money can be deposited e the post office. You can check off a hittie box
saving 20 percent of the interest can go automatically for volunteer orgamizations On an annual
basis, $20-30 mulhion a year 1s going abroad out of this postal sasings systeme It vou have a
nanprofit status or vou know of someone who has a nonproht status in lapan, they canapply for
this money and get a grant vutside the country

Kathy mentioned carhier the business commuttee tor the arts In Japan thev call it
“Mecena ” For the last ten years, they've been studying French philanthropy in the arts - And
they finally established theirown organizationan Japan for the support of the arts They took
the French word for that, and recently they had meetings in New Yark  They're estabhshing, a
haison with all kands of comnuttees araund the world tor support of the arts - And at attracts
the wealthiest men in Japan, when the wealthiest companies tend to support the arts 1t vou
have things that relate to the arts this 1s a tremendous source of quick money The areas that
thev're contributing, to are just sort of arts in general, cultural events, environmental issues,
woctal welfare, education, scholarships, sports, health, hibranes, and preservation

By the way . the Japanese Prime Minister just came and pronused to give huge grants ta
the United States tor the preservation of Japanese cultural matenals in the United States
This Center tor Global Partnership, which was established a couple of vears ago, was bastcally
money to improve US fapanese relations This organization was set up to give grants
They've grven $1 mulhion already just tor things related to the environment

An awiul [0t of this money ts just out there to basically sav, “Let's be fnends ” Here you
Can see a comparison of the United States and Japan in terms of corporate support for the arts
And vou can see on the U8 side 1its museums, symphonies and s on - On the Japanese side
music, pamting, drama. crafts, photography, museums, sculpture, hterature dance, and hims
A lot of money 18 going to the preservation ot ilms 1 vou're thinking, “What am | gomg to
Jdo>, just say what vou would under normal arcumstances . Nanety-nine pereent of the time,at's
going to work with these Asian groups as well 1S not afl that exotic The intermediaries
would ke to tell vou veu ve got to have a " fapan strategy,” vou have to do this vou have to do
that, vou need “me 7 Basicallv, my view 1s anvbody can do ot and ansbody should doat And i
vou do ot ats tun, and of vou do ot well it can be very hirative But vou'se got to use goud
common wnse, and vou've got to do things the waav vou ve been domnyg them in the past

MS, JANKOWSKI: Weve been tathing a ot about bulding the relationships swath the
Japanese potential doner Bat o fact that's what they e also bemyy told te do s bunld
relationships with ve Do the ! poted Statcs Lapane se donors ane bemgs tohd  Take the
truttative Jont et for people 1 come teoven [hey re bemny, told tocollaborate with
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imtermediaries . “You can’t possibly know vour community, so find intermediate organizations
that can help you develop a systematic strategy “ They're being told. “Seck autonomy from the
corporate headquarters in Japan  They don’t know what’s going on 1n the United States. you
do” They're being told, "Promaote volunteerism.” Many, many compantes dor't have. night oft
the bat, cash to give vou  But 1t vou say, “Come to the hbrary for a speaal program” on
whatever you're working on —f you have an Asian collection or you have a speciahist coming
into town - anvite the CEOs of Japanese companies out to sece the hibrary and be part of the
program  Ask Japanese companies to host events and special projects in their corporate
headquarters  Volunteensm 1s an integrated approach to philanthropy  good corporate
crtizenship to a Japanese donor s n~t money, 1it’s the relationship and the building up of trust,
and 's long-term, not short-term  Finally, they're being told, “Be flexible  Be open”
Companies should continually reassess their prionfies in light of what they’re being told the
community needs. So as you're buikding your relationships with Japanese danars, they're also
soeeking to butld relatonships with vou

MR. MORSE: just remember, Asian tund raising 1s just an extenston of what vou're doing now [t
vou're not doing, tund raising, vou don’t have any use forat 1f vou are doing it it’s a huge
resource to tap into, and it's going, to be a growing resaurce 'S one area that vou can’t ignore if
vou really want to get the kinds of resources vou need in the future - And the other kev thing to
remember ts that "people” give to “people T I vou can’t put the ttme intonat you're not
willing to make the personai contacts. and vou don’t want to have that human connectien
then vou're not going to raise money with the Japancese, in tact, you're not going to raise money
with anvbody for that matter But it vou use those three prinoples people give to people,
use common sense, and ook at 1t as a normal eautension of vour existing activities vou’l tind
that 1t's not only easy ard fun, 101 also be rewarding over a penod of time

QUESTION: One thing vou didn’'t mention which we've been told when we o o say Japan or
Hong Kang, 15 to be sensitive to the difterences moculture For example, use of business cards, <o
vou don'tinsult the people that vou are going to be asking for the monev - And 1ust wondered
what advice you would have on that - You made no meation ot that

MR, MORSE: Right [ mean, sere pust assunung that vou'll be culturally sensitive whether it's
dealing wath Germans or Frepch or whatever it s Thev're used to business cards becauseat’s
recognition of who vou are it vou want to reach people who don't know English, then get
translatton help For example, rather than st the CROL vou may want his corporate tinance
officer to understand what vou re up to I that's the case, vou mav want to get a student to
translate these things  And there are word processors with all these languages on them and
programs in mapr unmiversthes S0 vou e got to think ot how vou're going to approach the
cultural ditference wssue

Form s alse more important in Asia than it s here So vou have e soct of hold badk,
vou have to present vour materials Tt may be that vou have to go through three steps rather
than one step in vour presentation It may take sty months rather than two menths Butit's a
queston of extension of ime, s hittle it mere sensitivaty to the culture anareness of language
ditterences, a hittle bit of benyg able to sav the nght things. buing pohte  all “hose things |
think are the same thing that every other fund ranser has In fact, most tund raser s, even when
vou go ta deal with, tor example, McDonald's as opposed to McDonnell Douglas von adopt o
ditferent strategy depending on the people vou mect what kind ot research yvou do. or the
interest of that individual - And vou have to do that background research tor vour position But
then there's this element of calture

I you go to korea, Korea tsa smatier country Tt < a mich more individuahshic country
the personalities are stronger The Roreans are a Bitthe bt Jess penerous because they dont
have as much money  But on the ather hand indoodual contadts are quicker, they speak
Frnghsh better You poto Panwan the money as more iphthe beld T wmhiordoals You need
povernment endorsement there o Lapan v don toeed povernment civlorsement to et money
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in Korea, depending on what you're going after, sometrmes it works, sometimes it doesn’t. So
there are these little sensitivities. but these are the things you can pick up by talking to peaple
as well. .

MR. PARK: Besides the career foundation, there are several smaller toundations supporting
the soqal science rescarch and the national sciences research. However, if we are tatking about
tibrary programs, there are many established toundations like Samsung and SKC and all these
big firms have their own foundations  SKC spends far more than any other foundation Thev
have about 100 or more people educated in the US. now.

What I'm trying to say 1s that we are all from umiversities, most of you. If you are
talking about a hbrary program. it 1~ always better to contact the head of your alumm
association 1in Korea, because I'm still paying my dues  The dues are for the set ot The Annals of
the Y1 Dynasty, the modern translation pubhished 1in North Korea, which cost a httle over
$30.000.

They ask us if we could buy that for the University of Washington Far Eastern Studies
We couldn’t say no, %o a set1s there, and we are still paving forat. There was a case of a haif
mithon  I'm talkang in U'S doilars, about ten vears ago It would be more than a million
dollars now, for the Korean program at the Umiversity of Washington. Unfortunately. the
former Korean foundation sent a letter to the director ot the Korean program at the University
of Washington instead of the President He didn't report to the President. and he repected the
offer. assuming that this money came from KCTAL So he turned 1t down, and we back in Korea
lost all our “face” m this pragram  Then a tew vears later, the President of the Univeraty
came to Korea, We had a reception, and she came o raise some funds for the university
programs | told her we had this really unhappy expenience with her program, and that |
didn't think there would be any chance this ime, that perhaps next time she would have a
better chance She said, "' going to kil that o and w7

MR, MORSE: ! think Mr Park said two important things  One 1s he couldn’t refuse to give
when asked  The emotional attachment and atfiliation 1o umiversities on the part of Asians s
very. very strong 1t vou get in touch with these people. they will say, “Well, T don’t know
what 1 can do, but I'll do something ” They can't sav no, because they really teel the emotional
attachment

The other thing 1, hke vou said 1t vou burn vour bridges, they stay buried tor a long,
wme  Tts not hke bere "Well, we can tgive it to sou this year,” and vou don’t know why
There, you're going to know why, because vou did something wrong, someboedy was insulted  So
there 1s this element ot stroking people going back to sour question of how dovou doat it
pIving, souvenirs, proper treatment introductng them e important people. imdading them on
committees

And the other price, of course, that we mentioned there s that. w hen push comes to
chove and they say they e withng to e vou a nullion dollars, then you can take oft Jor
Tekyo for two secks, have fun g past Hawan, and heep on going cast te collect the money
The Roreans gave the bibrary of Congress a milhon dollars At the ceremony, therr
representative reached i s iittle bag and pulled out a chedk tor a muihon dollars trom
Morgan Guarantee Bank - And he said “Here st ™

1 find that dealing with Astans in tund rassing is d dot less comphicated thanatisan the
Lnited States The simple reason s that TS toundations tend to look at other people as sort ot
begpars and treat them that way - Corporations tend e beostimey except tor the people that
they ustually Took atter In A it s almost wide open Hovon have g contact o1 vou bnow
womebody and vou deal with them it s a fot ot tun, becatise vouvan go and qust <yl ook our
Iibrary s got a hundred volumes that are fatling apart 1Ewe don't nncrebim them, thew re
comy to talbhinte disreparr 1 we ncrobib von can have a copy o sinve vourdon t have these
volumesan vour hbrary Vreed $7350000 A they e Ok

Ot e o ask thoy Hoome threneh with what vou need  And b < much more np tront
Thete 1o tradstion of Sk abont monoy And evonybosdy hrvas what the name ot the yonwe
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15 They know when you come to them why you're coming and what vou want, and when the
time’s nght, they'll come throngh onat It's much more straightforward and, 10 some wavs, a
lot more fun for that reason

The book that we showed carlier, Inside Jupanese Support  the first edition, which s
the 1992 edition - - has an essay in the front of it Basically, a fot of the things we talked about
today are included in there A bit of the information 15 a little dated, but fundamentally 1t
hasn't changed very much n the last year or so

MS. MOBLEY: Thank you That was certainly an excellent session, and | can vouch for the data
that’s there in this book on the Subaru and Isuzu Company with which 1 am tamthar  The

information is there on the organizations that they support Now, Susan Nutter, the president
of ARL, 1s going to adjpoum us.

MS. NUTTER: 1 hate to close this meeting | had planned to ask John Haak to close 1t with me,
but he had to catch a 4 pm flight to get over to the Island of Hawan so he can prepare things
there, make sure everything 15 1in place for that visit  I'm sure you're all going to have a
wonderful time. In addition to thanking him for his work in making this one of the our most
successful meetings, 1 want to thank all of you.  Although the setting here 1s quite hterally 2
paradise, the hospitality has been extraordinary, and the program 1s critical and timely, the
real synergy has come from the tact that you have embraced 1t with such enthusiasm, interest,
and delight  What a wonderful membership we have!' John Haak asked me to remind vou to
keep the spirit alive, enov vour vacabion tnips travel home safely and we'll see you an the
tall Thank vou, we re adpurned

* Overheads used dunng the presentation could not be inchided i thas report
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Prilanthropy International

Philanthropy International (P1} 155
group of professionals working in the
field of intemational corperate and
pravate philanthropy With a plobal
imformaton setwork and expertise.
especially in the Asia-Pacific region,
Pt »ftens a range of services

o fupunese Phidanthropy P prepares

customezed presentations on the scope

and aeads w Japancse phdanthrops
tar nenprofit orgiuianons and
professiondl 3 asocigtions

Do Deceoeeenr PUAevefop,
Jonor programe that hnk
philanthropa goaly from one tme
contnbuteen s to tall tedyed grving
provrams  with massien. produ i,
BT ING RS RRAIN

s oompcnns Profiiey PYoprepares
Pl trports contanmy ansider
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Asia-Pacific Fund Raising

A Special Report: The Association of

Research Libraries Annual Meeting, 1993

Borderless Philanthropy

Phifanthropy follows ccenontic needs and 1nterests Now . as
economic prosperity 1s becoming more widely dispersed across the
globe, phianthropy 1s taking on a new inlermational role crossing
traditional borders and becoming more universal in practice In
Tokyo, tor example. where people are more outward looking and
anxious 1o leam from the expenences of others, one gets a strong
sense that philanthropy 1s on the verge of an intemational era And
wlitle many people say that Japan's recent entry 1into big league
tand rasing 18 forging a retunking of the rules of the game, the
evidence 1n Japan surgests that Japanese philanthropy 18 not as
exutic as one might think

Fund raising 18 a very basic human talent and. theoretically, there
should be no reason o assume that the pnnciples of solictting tunds
would be radically dittereat in Taper. Tokyo. or London Now,
atter a decade of intemational development expencnce. we are
convinced that certain fundamental principles guide plutanthrope
behavior no matter where 1t takes place

What s especially convincing is that even tor Japan  the nation
mast peaple consider an extreme case n cullural disunctivencss
tundransing rules that apply inthe U S also work 1 Tokvo
Naturally, cultural and stylistic nuances exast, but after severa)
years of tadking with Asian donons in the ULS. and working with
Korea and Japan. we are convinced that the similanties outweigh
the differences Ay Aviaaincreasingly incorporates phitanthrops into
1t sociad tabrie, look to Japan to continue to be the benchmuark
avamst which Asuan phalantheopy wall be measured

PI's tive Rules for Raising Funds from Japanese Donory

We g dawrnien retusai 2o (o sy fleare grant front g coporaien |
tked wich peapic b horn tound o lapaness gritduate whe aoiew (he

. . ! s il - ’ . o e B . .
nead e Japanee corporqior i Dok Rl tarnicd wsd s Qi

the crand CAunnversiiy farudraiser an Lok,
Rule # 1. Contacts, contacts, contacts  that « what counts
Japanese are vers open to estahlishing relationshups with
Amencans an the Umited States and in Tokve However
ELhes e Sec pares Taied T ior soame wans toopen
dowre thevgeh bty banldogw
Nee Rivderless Phalanthreps page d
Py




The Zen of Yen, Won, and Yuan Raising

3‘-7—~ ‘/De— In Asta. Japan has becoie the leader in international philanthropy. with
o Taiwan and Korea gradually increasing the scale of thewr philanthropic

[phn lanthrOPY] acnivines. While we focus this discussion on Japan, the rules and strategies
are the same throughout Asia :

Relationships with Japanese funding scurces can be established across a broad spectrum of options and it
15 easter to begin with local resources The entry points below are arranged with this in mund, starnng with
U1'S -based local and regional coniacts, gradually moving toward Tokvo. The closer one gets to Tokvo, the
larger the gifts will become. Just remember, people give to people Below are ups.ideas, organizanons.
compames, and contacts to begin exploring as you seek to build bridges to Asian donaors.

American Individuals and Groups with Japan Relations
Individuals with collegiate or business relations (Joint ventures;, as well as State cconomac promotion offices. alumm
associations. scholarly exchange programs, local Japan-Amenca societies. and sister iy and rotary groups are useful

resources 1n building important contad is. National 0rganizations often publish a newsletter and special reports that keep
you abreast of events affecting the U 'S -Japan refanonship

r

Japanese Business Associations in the U8

Sapanese aambers of Commeree actoss the U S are studving and promotng phitanthropy regionally Some ¢valuate
requests and direct organizations Lo the appropriate members and coordinate volunteer programs, several have setup
funds tor therr owcgrant making The Japan External Trade Orgamization, JETRO. headguaniered in New Yark with
s regioaat olticey . promotes mtemaional trade and mvesiment [t publishes Dwrectory of Japanese Affiliared
Companter 1 LSA & Canadu and the Japan [rade Direciosy

— ———— et

fapanese O vporgaons and Eoandations i the [
The t S sobardiaries and atfiiates of Japanese corporations will give locally and are ¢ starting point for a lonper term
umdransiny strateps About W foundations m the United States are affibiated with Japanese corporations Most ot them

e run by Amerteans and thes function hke other U'S corporate foundations JETRO'S executive director of rescate h
recenthy told PES Rathy Jankowskic whibe inars sl SERes, most compunies beliese 1t very important to be g
[itxd comotate ciozen [0S a MUST when dong business in the Unted States ™

fapanese Conernment Foundations \

The e are toundations that can pive abroad o usve branches abroad, accepting funds from private donots tensuring the \=
v dedin tony and funnethng the mones to the reaprent organwzation. The Korra Foundation and the Choang Clung- /

koo bonndaton are the Rorear amnd Lawanese governments: cquivalents ot the Japan Foundation
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comprant «operann, e Vg Fooroontacts e the bestoontac e e
.
S —— L~
S .o e e m e e A.y..,,w\
fofnen - e v s Tage
Fapanc e corporanen m Tapan at e weur - for magan eants A ai Ameran, il vou seek mwor support from the \~

apasic s v anad e ntial s bave il e Do fapaath the ofhioens of that firm NMove than W00 hirme< are
membeer of e Reetanien o Ut aomemated ooy ot protitsand approsanatebs J00 belony te Mesena

: \.'wn‘ itac oo d SLRALE Soppent ol 1}:‘ At

Y

) 1 TR R RO R IR FR TR UL RN 1 I A N
LS

Aruitoxt provided by Eic:




Ideas and Contacts J

In the funding area. ibraries tend 1o be overlooked by universiny und insntunonal gifts 1t duesn i have 10 be
that way Keep in muind that lshraries have always held a special place in Asian culture and histors Auan
huve long been interested in supporiing the preservation and consenanon of their cultural properties
abroud and recogmze the significant role libraries play For example the New York Public Library whu h
has successfully attracted Asian donors, recenthy recetved a $1.3 pullion grant from Kodunsha. Lid 4
leading Japanese publisher 10 expand and preserse s Oriental Division and refurbish us reading room
When PI's Ron Morse was head of development at the Librar of Congress. he arranged o mullion dolbar
et from the Korea Foundanon to support siaff, Goguisitions, and cultural acnvines

R
Leading assoaations with an interest in phatanthropy . as well. include « Japan Center for {nternational Exchange. “ew
York, NY 212-921-4260. « Japan Society, New York, NY. 212-832- 1155, - Japan Information and C ulture € enter
7 Fmbassy of Japan. Washmgton DO 202 939.6900, - 1S Japan Informauon Exchange. Washington, [X0, 202 90
. | { K p £
N 67000 and » Asta Soctety, New York, NY | 212 288 6400 In addinon. more than 70 ¢xchange progrims of opportuitics
~ ) £C Prog.
\\ o w hedarhy research in Japan are currently underw ay between Japan and the US
N cmmmmrie & 4t e - ——— ’ ————
.//an.- teading bustness vrgantzations e the Japan External Trade Orgamzavon JETRO), New York NY 22 ov”
. ’ s 14 £
OO0 e the Japanese Charaber of Commerce and Industry JCCD. New York . NY, 212 246 8001 JE TRO publbshes
:—(/ Jquarterhy newsbstter Sormayg Hunay, on Japanese pholanthrops i the US JOCT published Jormese Ina pranies fon
] Tapatesse con patue . stuting phidanthropy programsn the U'S L and spansars the JCU Fuad
.\\
A —— e J

s
s

l
'| Lapanese companice s that bave eadowed toundations with at feast $10 mithon iclude »Amertcan Honda, Tormance ©A
e Boaduestine Faesone, Akran OHL« Hitachr Foandation: Washington, DO« Matsushita Blece Corpoal AMETiod

Phecricus NI o MOA Unnersal Cinv, U A and « Tovota Motur Sales. Torrance, CA- Companies endowing toundation

:\ \;\ red o top $19 milion by the end of the decade include « Mazda Motors of Amenca, Inane CA -« Mitbisdu

S Amere d SIS nuliion « NFC America Melvidle NY.and » Toshiba Amenca, New York NY

A W

// The Japan Foundation has offices i New York (212459 0299) and Los Angeles (310440.0007) Tt was estabhished
,, O ober 1972 under the ausprees o the Minetny of Foreign Aftain, endowed by the Japanese govemment The
sodoament ¢ currenthy more than one mithon ven The Japan Foundaton has made a multindhion dolly comnnme
) e th e Lapan Documentation Center. Reterence and Resource Center, at the Library of Congress openmg later i ve
.. The fapan Foundation Center tor Global Partnership (CGProw as estabishied tn Aprd 1991 1is endowmient i ihons tha

\\ ST alhon CGE s dedicated o tostening dialogue and mutus! understanding, at the institunional. regronad and yrass

\ ot ey el
L

A
o oiten ovedooked by orgamizanons s the srategie advantipe of recratting Amenaan companmies doang business m Asig

- - o tund special proges s and proprams More than SO0 US companies many of them feaders in U8 copotae
_ [ ptbasthiops have ofioesan Fokvo And U S compamies insesting i Japan are grow ing. despate what vou have b
. v alreads acrh withoan Amencan compaty doisse buanessan Japan get thein to help you with vou tusdrao-m
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Borderiass Philanthropy, from page |

“They 1gnored my advice at the home campus and did a
plizz letter wriing campaign to Japanese CE()s They
\urte up empty handed. and now we can't go back o these
peopte 1A business school represenianive)

Rule # 2. When all eise fails, use common sense.
Companies, whether U S or fureign affiliates, sec
mass maihings as a waste of ume and moey
Revenue potential increases when you match your
otgdamizaton with a company along geograpiic
Tres, 4% well as with an eye towand corporate
fmussion and products, services

W e thought the Jupanese economy was bad 50 we held
it g sear with our soltcuation Qur competdor frem

e N didn t held hack and got the granis We are now

g warting list with threw firms * (Fast Coast hospuial

fundraier

Rule # 3. Now i< always the best time A recent
wney by JETRO New York showed that more
than 70 of the 20004 Japanese affibiates m the
1S had made an ettont at corporate philanthropy
In Japan 4 December 1992 conterence m Osaka
An comporate philanthropy was standing room
onrdy with dozens of compames tumed anay
W hate st ity sutial stages, bapanese
phabanthiropy v a vrowthndusn

W v me R Lapaiese oot i s 0ot dmdy
O I N P A LSV I Dev SN RV AR B A et
T R I OO LN WY S TR A L0 S Y BT R

[P Y SV ARRLEVEL FTE I L A VAR W ENVLR U LT AL

Rub # 4 No amount of genus can substitute for
dotng vaur homework, People gne to people

Voordononss gre o ddterent Take nmie o

Lt Aot cwrpoianiation motives tor

ot N e achepment propram seneey

St e aboutvodr plaps betore g

s 'E v

<osilugtion doyciopsand
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.
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philanthropy and fundraising acuvities. Withonly a
few exceptions, Amencan fund-raisers, foundation
program officers, and corporate contnbutions officers
have a rather narrow view of internationa
phulanthropy - -they are willing to train others about
how we do it in the U.S |, but they seldom put tme
and effort mto understanding other styles. All that i
changing as the fundraising needs in Amenca beyin
to outstnp s financial capacity to meet those needs
As we know at Pl from working with chients,
Americans have begun to look abroad to new sources
of tunding, and Asta ts where the growth rates and
€CONOMIC Success s creating new wealth

Fundraisers don’'t have 1o be whiz-bang ccononusts
to realize that Asia 1s the hottest new fronuer in the
ficld. Japan, Korea, Taiwan, and all the other dragons
of Asia are growing so fast that they hardly have ume
to count the money coming tn Mithonaires are bomn
cach day, and one of the latest fads in the region s o
create-bigger and better toundations to promote every
hind ot activity

What 18 most impogant for Amencans to reahze s
that Avans fook o and hnow Amenca most of the
Astan power chie have attended Amencan schools
and. 4y & consequence, they teel obliged o do
womething to help retum the goodwitt extended 1o
them This goodwill means expanded opportunity ot
those who can figure out how to reach theny and tap
this new wealth

It vou still neesd 1o be oty ated. st heep i nund
PI's Fund Xaising Rule # S—The rewards of
Asian fundrasng success are trps to Japan,
Korea, Hong Kong, and points beyond.

~ ——
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Japanese-Affiliated U.S. Companies that Administer Foundations

Youadation Mame

Recent Contnibutions

Joundation Assets

Amencan Honda Motor Co
American Honda Foundation
Torrane. CA

STARQ AR (1991, $1.315.799 11992,

S19,000. (00 (1992

Note Figures tor toundation only Company

aiso adminisiers 2 diteut gIving program
through the Corporate Commumty
Relanons Department. with a $5 0 muthion
budgel

Amencan Suszuki Motor Corp

Suzuk) Automotive Foundauon
for Lile

Brea. €A

$44.052 (fiscal vear ending March 11
1991), $286.252 (1990)

SO fiscal 1991

Armco Steel Co
Armco Steel Co Foundauon

Middletown, OH

SIT2.XN) 01991,

$5,200.000 (1991,

Brndgestone/Firestone Inc
Brndgestone Frrestone Trust Fund
Akron, OH

S1.570.227 (1992), S1.585.162 (1991
Vote Figures are for foundation only

S14. 8% 76001990

CIT Group Holdings
CIT Group Foundation
Livingsion, NJ

S6ON XX 1990

SI76 4X1 (199

Fupsawa LyphoMed. Inc

Fatablisned i 99!

Fupsawa USA Chanitadle Truse Fund

Peegtiedd e L

Grouid i

Could Foundation
Lastlabe  OH .~ .
Hitachh Foundation
Wastyngion [X°

Honda of America
Manutactunng (nc

Honda of Amenca Foundanon

Mapasilie, O

Industrial Bank o Tapan Trusod

1BJ t oundation

New York, N

Ise Amerna

lse Cuttural boundaion

JTH Intematiomnai. Ing

TR Cultarad Frchange Corp
Sew Yorke MY e
Kanma Intemationat € omp
Kanma Foundaton
Ponthes ™

Matsushita Tiocirg t vy

of Amernoa

T s Foondat e
Ssediniiin ] -

Nazda Nonih Armeno
MardaFoantaiom b S

Trs e 40N

ANSEN TATHON O

Sirtb 3 Wy SIRG 29 N

SxToe6d (ascal vear ending March 3
gty S RT0 W hecal 19O

Vote Frgures are for teundaton only and
do not inciude contnhutions by Hiche 1 id
subsidiany companigs 1 the V.S

STOO 5 1yt

S2 644y 1oul;
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A

ST 0RO 19U ) STRT 720 (1080
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Foundation Mame

Japanese-Affiliated U.S. Companies that

Recent Contptbutions

Administer Foundations

Foundation Assets

MCA
MCA Foundabon
Universal City . CA

SO S92y SKYL OO0 (fyv
Note Figures for foundanoen only,
qirect giving totads apout S500,000
anpually

S AT agtey?

Mitsubishi Electric Amenca

Musubishi Electric Amenca
Foundauon

New York. NY

Washing DU X

Mitsubstshi Semiconducior Amernica

Matsubishy Sermuconductor America
Funds

Durham, NC

SIS K199 STI 99K (1992
Vote Fogares Tor toundation omiy n
1992 MEA -Group companies donatedt

SE 316 S v
Nate Wll reach U8 miihon
UG

more than $ muthon in cash and noncash

L uyens

3178 U0 9

ST OV IS8T Tuuy,

NMatsui & Co U S Aving
Mitsur U'SA Foumdation
New York NY

NI¥O.00 (N al vear ending Maren 3]
U9, S1AT R ifical 1992

ST O e s B9 4
Nate Foundanion s not endowea

NFC Amenca Ino
NEC Foundataor
Melvidle NY

New Hampsrire Hasl Beanioges
New Hampanire Ball Beanings

Founganon

Peterporougn, N
Nissan Motor Corp in U S A
Nissan Foundation
Crardena, (0

Chnaror Svatems of Amer.oa b
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Seed ol Aerad
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APPENDIX

REPORT ON ASSOCIATION ACTIVITIES

OCTOBER 1992 - MAY 1993

SUMMARY

The move of the Association headquarters i March 1993 represents the physical
manitestation of the growth and vitality that the Association has experienced over the past
tive vears. ARL continues to undertake programs and activities designed to hetp acadenue and
research hibraries balance the challenges of an expanding universe of information and a
retracting funding base  The strategies used can be divided into three broad categornies,
strengthening hibrary pertormance, introducing and integrating new technology, and building
alhances.
This report highlights some of the activities that have marked this peniod

e FPxpansion ot the statistics program. page 135

s Pubhication ot Hmrversity D ibrartes and Scholarly Communication at the request ot
The Mellon Foundation. page 137

e Fatabhishment ot the AALU Research Dibranes Project page 137

o Quahity Services  Applving Busiess Practices to Nonprotit Delivery Services
Conterence, page 146

o iling of the amicus briet in the Tewa o suit, page 18
o Vision and Opportunities in Not For Pront Publishing Svmposium. page 155
*  Relocation of ARD offices, page 157

o ARI RLG Interhibrary Toan Cost Study page 1o

ASSOCTATION OF RFSEARCH 1IRRARIS T kR
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ARL CAPABILITIES

Staustics and Measurement Program
Communication and Fxternal Relations

ARl Membership Mectings

Governance ot the Assoctation

Management Services (Office of Management Services)
Federal Relations and Information Pohov Development
Collection Services

Access and Technology

Ottice ot Saientific and Acadeimie Pubhishing
International Relations

Ceneral Admimstration

Research and Development

Coalition tor Networkad Intormation

AR program offieers Apnl 1993
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I. Statistics and Measurement Program

The statistics capability 15 orgamized around coliccting and distnibuting quantitisble
imtormation descnibing the charactenstics of research hibranes  This capability includes
operation of the ARL Statistics Committee, and collaboration with other national and
international hbrary statistics programs

Statistics Program Development. At the October 1992 ARL Mecting, the ARI
Membership approved an increase in dues which included an increased allocation for the
Statistics and Measurement Program  This expansion of the Statistics Program was an
outgrowth of efforts on the part of the Statistics Commuittee and the Board duning 1992,
reflecting the express needs of the membership, to redefine and strengthen ARL's capabihities
in this arca  Also in October in concurrence with the Management Commaittee, the Board
agreed to the changes in name. charge. and status for the new Standing Committee on Statistics
and Measuremwent '

The position description tor Senior Program Ottice tor Statisties and Measurement has
teen prvpdrcd and recnuntment tor the posttion s underway

ARL Statistics. The 1991 92 ARL Statistie were published in Tebruary 1993, and the
ARL membership cnteria indes was dalculated by kendon Stubbs and issucd in carly January
The index and general statistics were again sohated tor mdusion in the Chronide of Higher
Fducation appeaning on March 10, 1991

ARL has contracted tor a complete redesign of the inpat and output seftware used to
compute and praduce the ARL statistics and preservation statistics Work began in December
1992 on the preservabion statistics and on the main statistics in March 1t is expected that
programrmuing; and ficld testing will be completed by the end of june, and that the new software
will bein place for both surveys tor 1992.93

Plans are o add five more categories of data to the man statistics survev for 1992-93
These are manuscnpts and archives. maps, graphic materials, audio matenials, videos and
tilms, and computer tiles  In addibon, the Supplementary Statistics tor 1992-93 swall ask for
cxpenditure data in hive new sub-categories machine readable materials, document
delivery/1L L, computer hardware and svstem soltware, computer maintenance and supplies
and bibhographic utthties, networks, and censortia

Library: G Dxpenditures Report The 1991 92 supplemental survey on “Fibrary
Fxpenditures and a Percentage of Univeraty Fducation and General Fxpenditures” was
compiled and distnibuted 1o the -Apnb - An cleven vear compifation of these data will be
distobuted dunng the summer of 1993

Mackine readable tilen A diskette with the 1091 92 ARLU data was compiled, venfied
and documented by Kendon Stubbs and distiibuted by ARL i March - Pubhication ot the
mat hine-readable versions of historal data for Taw and medical school hibranes, and of the
annual statistics for AR and Liw /medical ibranes, s expected duning the summer of 1993

Salary Surey The 1992 AR Annual Salary Surtey was published n Januany 1993
U to undetxy ted computer errors a number of tables had e be recalculated and the pubhication
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was reprinted in February 1993 The prelinunary Salary Survey tables were distnibuted via
the Intemet B(\_.lu\(‘ ot the posttive reception to this method of distribution. and the relative
vase of updating, directars of ARD hibraries recenved threv "editions” of the preliminany tables
Jurtng the course ot the fall

Preservation Statishics Data ventficatton  for the 1991-92 presersation statistics s
now underway. with plans to distnibute the 199192 ARL Presertation Statistis i june  ARL
has contracted for the development of sottware to enhance the collection and analysis of the
preservation statistics, test diskettes were distnbuted to selected hbraries in carly Apnl - The
new sottware will be used for data gathenng and analysis beginning with the 1992-93 sunvevan
September 1993

ARL CIR Serminar on Measurement Tools and Techniues  In preparation for this
project. the Statistics Committtee provided feedback to Jata Barrett on a draft proposal
Recommendations were otfered regarding content and potential participants Wilham Crowe,
Chair of the Statistics Committee, s a member of the ady isory commuttee for the progect

Liaison with External Statistical Programs. ARl has sought to engage with other
hbrary and higher education data gathering cttorts - eatending the antluence ot ARI
perspectives and expenence assisting AR morefimng ats data pathenng and measurement
approaches  Agenaes and orpanizations with which ARD Gontintes to work an this arcaainclude
the National Center for Fducation Statistics, NCUES the ALA Othee tor Research, National
Assocration of College and University Business Oticers (NACUBOY the National Resecarch
Council the Counetl on Librany Resources NSO the Assoctation of Coltepe and Research
Dibrartes and the Canadian Assocation ot Research Dibrarues

11. Communication and External Relations

The capabthty tor Communication and Fxternal Relations s designed to- acquaint ARL
members wath current developments ot importance to rescarch hbranes, inform the hibrary
protession of ARD posthion onissues of importance to rescarch hbranes, influence pohicy and
decision makers within higher educabion and other arcas related to research and scholarship,
and educate academic communities cencerninyg assies related to research hibranies This
capabihity monitors the activities of the s<cholarly higher education,and bbrary communities
m order to communicate and imtiate achon on selected ssaes Baternal relations wath relesant
constituencies are carried on through all ARE programs

Program Development. The supervision of the Frcautive Otfice’s communicabions and
publications functions was assumed onan acting basis by C Bognd Welch, who maintained her
role as OMS Sentor Program Othicer i addibion to taking on these new responsibibities
Providing communteations support across Fxecutive Othee capabibies. the Communteations
Spedialist worked with program statt to produce marketing matertals conference brochures
proceedings and other pubbications

Newsletter  Three sssues ot AK| A Rimpothly Sewcsdetter o Rescarch Dibrary Issues
and A, tions appeared duriyg this peniod L Barrett director of the Ottice of Rewarch and
Pevelopment. served as aditor, Sarah Moones ARTD Communcations Speaalist served as
managing editor through December when she began matenuty deave This rote swas hillesd cna
temyporary basis by Tathe Ferghton Some ot the isstes addressed inothe newddetter were the
RKeod Pleevier merger the cost ot antorhbrary doan . nuanenity rectimtneent NREN and

Jovelopment ot the 1S qnbermmation intrastrac b and bar use rythits
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Minutes of the Meeting. The text ot Bulding a Now Agenda, Foonomme Pressures
Technological Innovation, and Access to Information. Minutes of the 119th Meeting (October
1991) was edited and distnbuted in mid-May  Fditing and design are underway tor The
leadership Role tn Library Fund Raising Minutes of the 120th Meeting (Mav 1992) and
Charting the Future  Research Libraries Prepare for the 21st Century. Minutes of the 101st
Meeting (October 1992), which should be avatlable in Spring, 18493

Relations with the Scholarly Community and External Groups. Collaboration on both
technical and poliey levels 15 documented under alt individual capabibties Activities at the
exvecubve fevel  this vear included meetings with the Natonal Humamties Alhance, the
Assoctation of Amencan Universities. and the American Council of Learned Societies The ARL
bxecutive Office explored the posability of joiming Independent Sector, "a federation of
nonprofit organizations that includes several other bibrary and higher education associations
with which ARL mamtains relations AR jotned the Counal of Social Science Associations to
participate in thoir iihatves in the tederal policy arcna

Higher education roups The ARL Frecutive Director made tormal presentations on
the assues facing research libraries at mectings ot the Amerrkan Counal on Fdudaation, the
Association of Amercan Universities, the Consortium for Intennstituttonal Cooperation. the
Amencan Counail of Learned Soceties. and the National Humamties Allance

Unwerstty Librarnes and Scholarly Commumntcation A majer communicahion projeet ot
1992 was publication of a monograph for The Andress W Mellon Foundation entitled
hiversity Dibraries and Scholarly Comrmoncation ARL statt coordinated all aspects ot the
editing, design. production, panting and distribution ot the 240 page pubhication Ann Okersos,
CSAT Director. contnibuted a svnopeis of magper indings of the study to the pubheation, and €
Brigid Welch, OMS Sentor Program Othicer tor Intormation Services, served as managing,
oditor - To date, over 3700 copres have been distiibuted - ARD 15 actisely developing o strategy
tor encouraging discussions amoeng members of the higher education and scholarly
vommunications communities  Such discussions have taken place or are scheduled at ACLS,
AL A University of Calitorny Tibrars Counal and the University of Pennsyhvania

ARL-AALU Action Agenda. In 1941 the ARL Paecutive Director began a senes ot
muectings with the Fducation Committee of the Assoaation of Amencan Univeraities about the
challenpes taang research hbranes The result was the 1992 adoption ot a gt ARL AAL
actien agenda and the establishiment ot an AALU Research Libranes Project Kew o the AAL
Kesearch ibraries Project s the establishment of three task torces, cach one addressing a
ditterent action agenda item the acqusibion and distribution ot toragn languages and arca
studies matertals itellectual property rights an an electromic environment, and o national
steatepy tor managi: scientitie and technolegical mtormation
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To aversee the work of the task torces, the AAL established a Steening Commuttee of
AAU Presidents  The Steening Committee consists of Hanna Gray, Umiversity of Chicago, Co-
Chair, Myles Brand, Co-Chair. Umiversity of Oregon; Richard C Atkinson, University of
Califorma, San Dicgo; John Lombardy, University of Florida; Martin A Massengale,
University of Nebraska, and Charles M Vest, Massachusetts Institute of Technology. In
September of 1992, the AAU Steening Commuttee 1ssued invitahions to faculty, university
admunistrators, and hbranans to serve on the Task Forces  Task Forces met initially January 7-
8. 1993 A summary of the discussions was sent to each ARL director in February, an overview of
the project appears in the ARL newsletter. numbers 165 and 167

ARL 15 providing information and staff support for the AAU Task Forces  Duane
Webster and Jaia Barrett are contacts for the propet - The following Committees, ARL directors,
and staff are haisons to speaific task forces ‘

Task Force on Acquisition and Distribution of Foreign Language and Area Studies Materials
Dorothy Gregor. U'niversity of Cahifornia at Berkeley
Paul Mosher, University of Pennsylvania
George Shipman, University of Oregon

ARL Research Collections Commuttee and jutta Reed -Scott
Task Force on Intellectual Property Rights in an Electronic bnvironment

Milheent Abell, Yale University
Scott Bennett, The lohns Hophkans Univeraty

ARL Scholarly Commuanications Committee and Ann Okerson
ARL Information Polictes Commuttee and Prue Adler

Task Force on a National Strategy for Managing Scientific and Technical Information
Donald Koepp, Princeton University
Jay K. Lucher, MIT
Susan K Nutter, North Carolina State Uneversity

ARL STI Working Group and lata Barrett
Coalition for Networked Information and Paul Bvan Peters

Electronic Communications at ARL. Several ARIL electronic mail hsts housed on the
DEC Ultrix server operated by the Coalition for Networked Information support communication
among, ARL directors and for vanous special commuttees and project groups Discussions on the
ARl Directors List have continued but are less frequent and more focused - Several suggestions
for improving the service will be considered by the ARL Frecutive Commuttee: This computeras
a node on the Internet and 18 being used to support file shanng and intormation services
Flectronic publications 1ssued in the last six months iclude versions of the ARD Statishies and
the Directory of Flectrona Journals Newsletters and Academic Discussion Dists
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I1l. ARL Membership Meetings

The ARL membership meeting capability 15 designed to develop programs on topics of
interest to ARL membership, schedule and manage meetings and activities, coordinate on-site
focal arrangements, and cvaluate the success of these meetings. The May mecting emphasizes a
topical program. coordinated by the ARL President-clect; the October meeting facuses on
internal finances, elections, and strategic planming,.

May 1992, The spning meeting was held 1in Charleston, South Carolina, 1in May,
launching ARL's 60th anniversary ycar. The theme, The Leadership Role in 1ibrary
Fundraising, was designed and dehvered with the assistance of  Development Officers in
Research and Academic Libranes (DORAL). Held in conjunction with the University of South
Caroiina, the meeting's sessions addressed organizational approaches to fundraising,
developing fund-rasing styles, and designing development strategies  Concurrent sessions were
vftered to involve directors 1in ARL initiatives such as mass deacidification planning, munorty
recrut ment, total quality management, saientific and technical information services, aceess
M asares for hbrary evaluation, and toreign acquisitions

October 1992, The Assoctation’s sith anmiversary was celebrated at the tall
membership meeting, Charting the Future  Research Libraries Prepare for the 21st Century,
held in Arlington, Virginia, in October One hundred and seventy tormer directors of ARI
libraries were invited tor the testivities, and twenty of them were able to gun the current
membership for the celebration The Sitieth Anmiversary Program Planning Commutiec
worked with the ARD statt to provide commemorative posiers and pamphlets to the
membership and thetr guests Former ARE Preaidents and Board members were honored with
newly designed certiticates David Stam, University Librartan .at Svracuse University,
captured the history of the ARL in his address, Mus (g change . Ths remarks highhghted
past activities illastrating the Assocration’s legacy in many current research ibrary programs

The membership mevting program sesstons focusesd on four issues requinng, the cntical
attention ot academiuc and rescarch hibrary Teaders intellectual property nights,
organizational change and leadership cultural diveraty, and user requirements for multy
disciphnary research - A panel of representatives trom the Standing Conterence of National
and Umiversity Dibranes (SCONUDY presented assues tacmy academie and research hibranes in
Creat Britamn

May 1993, The Pacitic Rimoas the focus of the May ARL Membership Meeting, The
program, Gateway to the Pacihc Rem Information Resources tor the 21 Century. was designed
to highhght the kev sssues of Fast/West scholarship and research hbranes” response Panels
will exanune etforts by the academic hibrary community to respond to schalars’ needs for
enhanced aceess to resourees, and trends sn publishing, collecting, and foundation support to
enhanee access to Paahic Rinvinformation resources  The program wall also include a session on
the challenge ot diversitving a unnversity within a diverse communmity Hosted by the
University of Hawai Libraries, the program sessions will be held May 6 7 Honolulu, ARL
commiuttees amd work groups will meet May 5

ASSEOCTATTON OF KESEARCH LIBRARIES




O

ERIC

Aruitoxt provided by Eic:

IV. Governance of the Association

The capabihity tor governance of the Association 1 intended to represent prudently the
mterests of ARL members in directing the business of the Association The governing body s the
ARL Board of Directors  The functions at the Board indlude  estabhishing operating polwies,
budgets, and tiscal controls, approving long-range plans, moditving or dantving the ARL
misston and continuing obpectives, momtonng, performance and the succession of the Excvutive
Inrector; and representing ARL to the community The statt role s this capabilitvas to pros e
infarmation to the Board that 1s adequate to tulbill its responstbilities ina knowledgeable and
expeditious manner The Board establishes wn cral comnuttees to help achieve etfective
gouvernance of the Association

Program and Budget Review. Five mectings of the Executive Comnuttee and tour
meetings of the ARL Board ot Directors were held At ats February mecting, the Board
reviewed the framework of program capabilities and the prnionties tor resource allocation
developed by the Frecutive Director and staft 1o implement the program abjectives and
tinancial strategies The membership passed a dues increase that reflected the i reased space
cont tor the Association  Construction began i late December Statt began prepanng for the
move by purchasing turniture contadting moving companivs and planning tor shitts an
telecommunication and computing,

Change in Membership. Atthe May mectim the membership ol the Assodtation voted
1o mvite the Auburn U nnersity Library o jomn as the 120th member Focated in Auburn,
Alabama. the university 1s the st new member of the Assoaation since 19588 The university's
17 mulhion volume hbrary contains major rescarch and archival collechions on Amernican
history and hterature, Southeastern United States and Alabama history, architecture
religron, peology  and acrospace history The hibrass has agpressively pursued  the
development of cledtronte information resourees and has partiapated e vanety o national
cooperative cataloging resctirce sharmg and presenvation programs

At s Febriary mecting the Board of Ihins tors accepted with regret the wathdrawal et
the Newberry Hibran

Committee Achivities. New proorps mecting, in JWi2 indluded the Working Group on
acoentitie and Technial Informution the ARD Sivticth Anmiversary Comnuttee the fuud
Program Comnutter, the Advisony Committee on the AR RLG Interhbrary Toan Study and
the Advisory GCroup of AUTS assisungin the Torenen Publications project The Mangsgement
Committee tormed three subgroups which cover hibrary education and recruitment
argantzational eftectiveness and human resources development and utilization

New Commuittees A Working Group on birm Senal Prices was established tollosang a
presentation by Don koepp abouat the Princeton response to one pubhisher < high price increases
for 1992 at the C harleston mneeting Responding to koepp's call tor collective achion by ARL to
<k hirm subserption prces ina timely tashion approvmatel 2 ARE dirsctors volunteered
toserve The group was termed under the acpis of the Scholarly Communieation Committe and
began procedural and assue onented disaission onoan clectrome histsery an August The
organizing mecting was held i Octeber Don koepyes hairs the proup

e VNG TES OF THIE LINDAMEE TN

IRE!




Asa result ot the invitational Preservation Planming Conlerence sponsensd by AR and
the University of Chicage in May, the Preservabon Planning, Task Force was established  The
charpe tor this group 1s to help mose torward the collaborative preservation agenda envisianed
by the Conferencer participants Under the aegs of the ARD Preservation of Rescarch
Materials Committee, members of the group are Robert Street, Chair, Ross Atkinson, Cornelt
Patricia Batun, Commussion on Preservation and Access, Kenneth Harns, ibrary of Congress,
fan Mernil Ofdham, University of Connecticut, Carohvn Morrow, Harvard, Rarclay Opden
Uarversaty of Calitornta, Berkelev, and Fupene Wiemers Northwestern

To prepare an ARL statement on the NFH Presersation Program, a Workaing Graup was
tormed under the avspices of the ARL Preservation Committee Members are Sherry Byrne,
University of Chicago, Michacl Keller, Yale Unnveraty, Anne kenney Cornell, Carolvn
Morrow, Harvard. Barclay Opden, UC Berkeley David Stam, Syracuse and Gerry Munoff,
Charr, Umversity ot Chicago

The Access Commuttee established a Subcomnuttee on Interhbrary [ oan and Document '
Delivery  The subcommuttes 1s promoting discussion of changes needed to enhance aceess to
research resources via electromic resource sharing Fhe subcommittee 18 chaired by Starley
Raker, Washington University, and its members are selt selected trom the membership of the
tull Access Commitiee

At the February Board meeting o Task Force on Assoaation Membership Issues was
established o address questions of Canadian payment of dues in Canadian corrency and speaal
categories of membership and to propose a stratepy ter review ot AR membership onteria in
hight ot the changing environment ot research hitvanes  The Beard atso estabhishad a Work
Croup an Mimonty Recrintment atiatises

ity appomtments were made by the Frecative Committee in December 1992 bnnging, a
total of 90 ARL directors ito participotion m the Assoaation

Status reperts on standing commutteg and selected advisory and project group achvities follow

¢ ommuittee on Information Polictes,
Chawr, i Neal Statt Prue Adler
1993 Apenda ot issues LS ponernment intormation polices reauthonzation ot HEA
NREN legislauon, telecommupmic ations, copyright law GIS Trteracy primect, and issues
surrounding mteles tual property concerns moan elestronie envirenment

Committee on Access to Information Resources:
C barr, Nancy Faton, staft Jasa RBarrett
1993 Apenda of bssnes reconceptuahization ot resource sharing in an electrome age
supporting and monstormy; the tubliographic control ettorts of the Tibrary of Conprress
and NCC T and the emerping, role of data atihines and national networks

( ommittee on Research Collections
Char Dale Canelas Statt Tutta Keed Soott
19l Apenda of Iscues boreen acquisitions progect. NP and the Conspectus, and
consideration ot the impact ot mtormation technolgy on cotlechion deselopment
strateyies
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. Committee on Preservation of Research Library Matenals.
Chatr, Robert Street. Statt futta Reed -Soott
1993 Agenda ot lssues. supporting mass deaaditication inthabive, promoting use ot
permanent paper. development of @ North American stratepy lor presersatios
preservation statisties, and retrospecthive comversion ot the Natienal Bepister o
Microform Masters (NRMM)

Committee on the Management of Research Library Resources
Chatr, Kent Hendnckson, Statf, Susan furow
1993 Agenda ol dssues orgamzational eftectiveness, human resouroes utthization and
development. and hibrary cducation and recruitment

Committee on Scholarly Communication:
Chair, Malheent I Abell, Statt. Ann Okerson
1991 Agenda of fssues  encouragement of cledtronie journal experiments, stratepy
development in the area ot scholarly pubhishing, promotion of change in management of
intellectual property rights, advancement of athances wath other « aolarly and higher
oducation groups

Advisory Committee on ARL Statistics and Measurement:
Chair, Wilham Crowe, Statt Nwola Daval
1993 Agenda of Issues  analvzing expenditure categonies, retining govermment documents
measures  reviewing access and automation measures, developing machine readabh
tormats tor data collection. monttoring external statistics projects an the bibrars and
higher edudation arena

Advisory Committee on the Office of Management Services:
Chatr, kent Hendrickson: Staft, Susan jurow
Assignment  to advise on ostrategy development tor ongomg eperations provide
gutdance in pertormance and program cttectiveness assessment and review OMS bid et
and tinancual plans

Advisory Committee on ARL/CLR Project on Research Library Measurement Tools and
Techniques:
No Chatr, Staft, faia Barrett and Susan jurow
Asstgnment o organize a seminar to charactenze and discuss the kinds of measarement
and assessment needs ol academic and research hbranes that meyght be addressed by
tools and techmiques avatlable in other iebds

Task Force on Minority Recruitment:
C hatr, Joseph Botsee, Statt, Susan furow
Assignment  to develop policies and proposals tor AR imttiatives an the arcas of
recruitment, retention. and work place integration of mimmonties in professional posttiones
in rescarch hibrartes  The Task Force submitted ats report to the Board (h tober and
dibanded

Task Force on Association Membership Issues:
Chair, Gloria Werner, Statt, Niwcola Daval .
Assignment o review new nwembership erite, spex 1l catepories of membership and
Canadian issues and present o prebinunany repott to the Roard i fahy tesd wath oo tina!
repott due by Ok tober 19497
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Working Group on Minerity Recruitment Initiatives:
Chair, George W Shipment, Staff, Kniza Jennings
Assignment  to develop a proposal tor an ARL sponsored scholarship program: and
inttiatives in the arcas of recruitment, retention, and work place integration of
manonties in professional positions 1n research hbrances

Warking Group on Scientific and Technical Information
No Chair, Staff, Jaia Barrett
Assignment  to monutor STI developments and to function as advisor to the Board for
shaping further ARL activities in this area.

Working Group on Future Online Library Information Systenis:
Chatr, Paula Kaufman, Staff, Jara Barrett

Assignment  to focus discussion on research hbrary future needs tor online hbrary
information systems.

V. Management Services (Office of Management Services (OMS))

This capability encompasses the provision of consulting. traing and pubhshing
«rnices on the management ot human and matenal resources in hibraries The adtivities are
camied out through the Oifice of Management Services, mduding the OMS Consulting Services
Program. the OMS Information Serviees Program, and the OMS Training and Statt
Development Program

Comimittee on the Management of Research Library Resources

The Committer on the Management of Research Library Resources oversees and advises
on the work of OMS, assists 1 the development and evaluation of programs, and recommends
OMS policy and prionties

The Management Commattee wWentitied three kev arcas to concentrate thewr eftorts
human resource Jdevelopment, recruitment and hbrary cducation, and orgamizational
chiectiveness At cach mecting, the Commuttee met i plenary session to hear reports and to
Jisouss emerging issues, and then met in supgroups representing the three key arcas The
subgroups developed and worked on therr own agendas

Organzational Pttectiveness provided puidance on the ARL CER Senunar on Measurement
Tools and bechmgues

Kecruttment and [ thrary Pducation  began dratting a revision ot the ARLE Pohey on bibran
I ducation

Fluman Rewurce Derelopnent began doveloping a synergy sessien tor a tuture NI mecting to
support collaboration between ibranans and computing personned
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Advisory Committee for the OMS

The Advisory Commuttee tor the OMS was established by Board action i oud- 1991 and
convened for the hirst ttme at the October 1991 Membership Meeting The chair of the ARI
Commuttee on Management of Research Library Resources serves as the chair of the Advison
Committee as well. The Committee reviewed the (OMS Business Plan developed by the
Director of the OMS and made recommendations to the Board of Directors at the July Board
Meeting regarding future support of the OMS  They recommended that the OMS allocation be
increased by $50,000 per year and that the OMS be provided with @ one-time grant of $85,000 to
develop new cost-recovery operations. In response, the Board agreed to absorb the annual rent
costs (333,000) fur which OMS has been responsible into the ARL general operating expenses
Further requests for support will be reviewed after experience with the new operating,
arrangement

OMS CONSULTING SERVICES PROGRAM

The Consulting Services Program sncludes activitios related to the conduct ot
institutional studies and consultations Te assist hbrartes in their ettorts to make the transition
from an archival role to that of an intormation gateway during this period ot limated resources,
OMS Consulting Services Program provides a wide range of consulting services, incerporating
new research on service debivery and marketing as well as on organizational etiectiveness
Using an assisted selt-study approach, OMS Consulting Services provides gcademic and
research libranes with programs to sy sternaticallyv study thetr internal operations and develop
workable plans tor improvement in suck arvas as public and techmical <ervices, planning, and
organizational review and design

The OMS provides on site and wlephone consultation, statt trating, manuals, and
other matenials to aid participants i gathening information and i situabion analvas

Summary of Activities
Durning this peniod, a wide range of projects were undertaken

Strateewe Planming and Plunning Refreals University ot Kansas Queen’s Unnversaty, Carnell,
SUNY-Stony Brook, NAL Preservatien Planming Conterence New York State Preservation
Manning, Program

Public services Revpee University ot Oregon

Colles o Assessment Prepect North Carohing State University . SUNY Stony Brook

Orvamzgbiongl Review and Design Uninversity ot Anizona, Harvard (Countway Libraryy,
Untversity of California at Irvine

Teumbulding and [ram Management MU Rotch Dibrary Penn State, Yark Lmveraty
Total Quality Management Programs Harvard, Machipan State U nversaty

Sttt Development Texas A&GM Unversity, MIT Rice Unsversity
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OMS INFORMATION SERVICES PROGRAM

The OMS Intormation Services Program gathers. analyzes, and distributes information
on contemporary management technigues through the Svstems and Procedures Bachange Center
{SPEQ), condudcts surveys and analytical reviews, and answers inquines on hbrary issues and
trends. These activities are accomplished through an active publication and service program
whose principal components are the Systems and Procedures Exchange Center (SPEC), the OMS
Occasional Paper Sertes, the Quick-SPFC survey services, and the new OMS Conferences
Program.

Summary of Activities

Quick-SPEC Surveys Completed. ARL member hbraries and ARL staff requested Quick SPFC
surveys on the tollowing topics Reference Department Workloads, Cutbacks i Library
Materials Purchasing. 1992/93, Cooperative Collection Development Programs in Foreign
Acquisitions; and Depository Dibraries Cost Study

Tallies of Quick SPEC surves responses are available tree of charge upon reguest to all
hibraries responding to the survess Other interested AR members can request copies and
documentation tor a miimal charge

SPEC Kits Completed. The following SUHC kats were pubhished and distrnibuted  Interlibrary
Laar Trends  Making Access a Reality T Orqanization and Statting. Provisiom of Comtputer
Printing Capabilities to Pibeary Patrons The bmerging Virtual Research Library, System
Migvrution an ARL Dibraries Internship Readency and Fellowship Programe o ARE D ibrarnges
Lidison Servaces o ARLD Dibraries and Book Keprare Techmgues

Upcoming SPEC Surveys. Flectronic Journals Newsletters and Discussion Fistss Audiovisual
and Mualtimadia Collections, Benetits tor Protessional Statt, Alfocation of Stadent Technology
Fees in ART Tibraries Alocation of Research Overhead Funds

Upcoming SPEC Kits. library Development and Tundraising, Cooperative Collection
Development Programe in Foregn Acquistions Catalopmg Microreproductions, Pubhic Services
tor Remote Users, TOM Programs in ARD Dribranes. Librarian Job Descriptions, Benefits tor
Protessional Statt, Automated Systems tor Preservation, Copyvight and Access to Unpublished
Pibrarv and Archival Matenials Drbrary Staft Handbooks

New from OMS Publications. Re cwrore S the bplomentdien of Total Quality Management
TOM i Pldcation in Newpe it ond s e Sercr o socteoe An Anctated ibhography
cdited by Maureen Suthvan

Upcoming OMS Pubhications. € ontracts have been sipned tor the tollowing pubhications
Library Intormation Desks Binancial Resource Management Strategies. Audievisual and

Multimedha Collections, The Myers Briggs Tvpe Indicator and Library Management. Subiecd
Indes to SPEC Kt o Prysp 10977 932
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OMS Conferences. OMS sponsored the 3rd international Canference on Dibrary Fee bases
Services, held 1n Tempe, Arizona, October 810, 1992  The conference theme was “Quality
Services. Applying Business Practices to Nonprofit Services Dehvery ™ Over 150 participants
attended program sessions on issues related to quahity management of hibrary fee-based service
operations in the 1990, including etfective service dehivery models. marketing to nonprotit
chentele; fee-based services and the information economy, tramming for service dehivery,
principles of product deveiopment, information malpractice, measuring customner satisfaction,
pohitics of fee-based services; fee-based services and state economic development, and finanaal
aspocts of fee-based services

OMS TRAINING AND STAFF DEVELOPMENT PROGRAM

The Training and Statt Development Program as designed to help academic an
research hibraries find better wavs of developing their human resources . The program is made
up of institutes and workshops designed to strengthen the arganizational, analytical, creative,
and mterpersonal skills of hbrary statt It secks to promote personal responsibility for the
mmprovement of kibrary services and programs as well as tor cffectny e individual performance

Summary of Activities
Dunng this penod, the tollowing training events were conducted

PUBLIC INSTITUTES AND WORKSHOTPS
Library Management Skills Institute L Chicage, September 24-October 2, 1992
Traming Skills Institute, Raleigh, NC. November 4-6. 1992
Librarv Management Skalls Institute 11 Cambndge. MA. November B 13 1992
Library Management Skalls Institute 1 Washington 1, May 3 6, 1993

SPONSORED INSTITUTLES
Labrary Management Skills Institute 1 OCUL November 16-19,1992
Library Management Skills Institute I New York Public Libranes, Apnl 12:15, 1993
Adaptation of Library Management Skalls Institute 1 DORAL, Chicago, Apnil 2629,
1993
Librarv Management Skills Institute 1, U Washington, April 26 30, 1993
Creativity /Leadership, U of Calitormia, Los Angeles, May 2527, 1993

SPECIAL FOCUS WORKSHOPS
Total Quabity Management, Harvard Unnversity: October 5 61992
Introduction to Total Quality Management, Michigan State L niversity, Odtober 19,
19492 -
Team Building, Umiversity of Washington, October 19 20, 1992
Performance, Planning and Fyaluation, University of Connecticat. November 2, twa?
Total Quality Management, Michizan State. January 6, 1993
Total Quahity Management, Michigan bibrary Assocation, Apnl 20, 1493
Making Mectings Work Bucknell Univeraty, January 8 1993
Service 10 an Academue Library Favironment. U oof Viegima, lanuary 18 19993
Team Bukding, Lmversity of Tittsburgh Apnl 21993
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Video Loan Program. In operation since 1989, the OMS Videw Loan 'rogram makes management
videos available to libranes inexpensively  Currently, there are 34 difterent videos in the
hibrary and second copies of four titles on such topics as coaching for improved performance,
empowerment, supervision, and meeting management  The program is operating on a cost
recovery basis, with income being used to purchase new videos or addiional copaes of popular
ttles

OMS OPERATIONS

OMS Operations encompasses overall coordination and management ot the Ofhce ot
Management Services, program planning, financial planming and strategy. tiscal control and
secretarat support and office operations. In 1992, OMS completed tts third vear of a 3-vear
price schedule cvele designed to bring revenue and costs into balance The long-range pricing,
structure served to provide members with information te facilitate planning tor operabons that
require OMS services . Based on g recommendation by the OMS Advisory Committee i May,
1992, prnices for OMS services and produdts 1n 1993 will be rarsed by approsimately 10% Due to
changes in personnel in the AR Frecutive Office, a sigmiticant portion of the OMS Director and
the Senior Program Otficer for Information Services was devoted to assisting with ARI
Executive Ottice Operations during the second halt of 1992

V1. Federal Relations and Information Policy

The Federal Relations and Information Pohicy Program s designed to monator
activities resulting trom legislatrve, regulatory, or operating practices and programs of vanous
international and domestic government agenaes and other relevant bodies on matters of concern
to research hibranes, prepare analvas of and response to federal information policies, influence
tederal achon on research hbranes refated issues, examine 1ssues of importance to the tuture
development of rescarch ibranes and develop AR positions on issues that reflect the needs
and interests of members . This capability indudes the ARE Intormation Pohicies C ommittee

Networking and Telecommunications Issues. NREN. Passage of the Fhgh Pertormance
Compubng Act of 1991 PL 102 194, led to numerous new activities and meetings secking, to
Jdetine implementation strategies tor the NREN and discusstons on the relationship of the
NREN to the National Information Intrastructure With the Computing Rescarch Association,
ARL submutted recommendations to the Chinton Gore transition team relating to NREN and
networking 1ssues Statt also participated in numerous mectings with transthon team membeers
relating to networkimg and telecommunicationsssaes

ARL submitted a statement to the House Saence Subcommuittee, Committee on sacnce,
Spave, and Technology on digital hbranes and potential NREN apphications for congressional
consideration AR also submutted proposed Language tor the NREN T apphaations bill tHouse
and Senated and worked with congresaonal statt and Fxecutive branch statt tcOSTT and NSH on
the NREN apphcations and related bills including S 4 and S7626 0 kev networking mectings
of interest attended by Pruc Adler indiude the Torum on Intormabion Infrastrocture, a group of
approvimately 40 andividuals representing orgamizations agenaes and legislative othices
concerned with information intrastructure: the meeting, on Setwork Rights and Responsibibities
convenaed by the National Research Counal Comparter Science and Teles ommumiciions Board
and the Civie Networkang Conterence on From Townhalls o Toval Croe Network s Dlemecrati
Ketorm i the DEat v entiary
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ARL continues to participate with others in the public and private sectors in the
Working Group on Digital Telephony to respond to congressional and executive branch
proposals that, as drafted, would provide the FBI greater leeway in momtoring clectronie,
voice, and data communications  Discussions with the FBI and congressional staff on these
proposals are ongoing,

Copyright and Intellectual Property. ARL tiled an amicus brief on March 4, 1993,
before the U.S. Court of Appeals for the Second Circutt in the decision, American Geophysical
Unton v Texaco. On March 9, the Court accepted the brief, though not without many challenges
by the opposing counsel, the firm of Proskauer Rose Goetz & Mendelsohn. ARL. filed the bref
with the Amencan Association of Law Libraries, the Special Libraries Association, the
Medical Library Association, the American Counail of Learned Societies, the National
Humanities Alltance, and the Association of Acadenic Health Saiences Library Directors. The
recent decision by the Court appears to upset the balance as mtended by Congress in framing the
fair use doctrine. The ancus brief seeks to reaffirm Constitutional and congressional intent
regarding the fair use doctrine in their “friend of the Court” bnef

ARL opposed the recent proposal to copynght and impose a new fee structure on the
ERIC database and supported congressional eftorts to prohibit such activities The proposal
has been withdrawn  ARL, with seven other associations in the hibrary and scholarly
communities, expressed concerns with HR BT and & 373, the Copyright Reform Act of 1993,
The bills propose significant changes to copynight polcy and would have detnmental effects on
the Labrary of Congress’ coliection  ARE's statement called for a careful and thorough review of
the proposed legislation prior to turther congresstonal action on these biils

Information Policy Legislation and Related Activities. ARL actively participated in
intormation pohicy debates ARL worked in support of passape ot the Covernment Pninting,
Ottice Flectrome Information Access Fnhancement Act ot 1993 (tormerly GPO WINDO) in the
Senate and 1s working 1 support of tts passage in the House

AR submitted language relating to public aceess and dissemimation activities of the
tnvironmental Protection Agency ARI met with congressional and FI'A statt to discuss the
proposed provisions in the il to elevate FPA to cabinet Tevel status

ARL reiterated its posaition to statt ot OMB on the proposed revisions ta OMB Circular
A-130. "Management ot Federal Intormation Resources ™ A-130 provides pundance to tederal
agenaes regarding intormation wellection, mamtenance, and dissemination pohicies and
practices The proposed revisions constitute a agnthcant improvement over current policy
though several problems remain ARL comments tocused on concems regarding, the ay atlambty
of clectronic produdts to the depository hibrary program and called tor OMB to actively promote
tederal agencies t disseminate resouroes vl networks AR met with the new OMB nominee
tor the Otfice of Intormation and Repulators Aftares to discuss ARE'S postion on the Cirg ular

With the remtrodu tion of the Paperwark Reduction Act bills, thy Sen Nunnand Sen

Clenmd which seck to detine OMB authonty and agency responaibriities an the intormation
arena ARE met wath congressional and executive branch staft to discuss the twao balls
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AKRL condudted a Quick SPPEC survey on the contnibutions made by AR member
hibranies in support of the federal depository library program  The results of the sarvey were
included in ARL testimeny before the House and Senate appropriations commattees AR
intbiated a working group and e-rnail hist within the depository community to review and
respond to the GI'O-proposed reductions and changes to the depository bibrany program - ARI
updated the ARL Task Foree report on Government Intormation sn Flectrome Format in support
ot the Depository Library Counal imtiatives on rethimkang the depository hbrary program
ARI hosted a three day meeting ot hibrarians to discuss future scenanos for the depository
library program  The recommendations of the group will be discussed in numerous forums tor
comment and review over the neat siv maonths, cultminating ina report midyear

Traiming ot I"hase I ARL GIS Literacy Project participants was completed 1in November
The ARL GIS Literacy Project sevks to educate hibrartans and users about CIS as well as to
develop GIS capabihities in rescarch hbranwes Thirtv-six libranans from ARL hbrares
attended the traming, increasing the number of partiapants to 66 US hbranes A third phase
tor interested Canadian ARL members s under development. Additional inancial support was
provided by the HW Wilson Foundaton  In additton other GIS vendors have cantributed
data and ottered cducational discounts tor hardware and related settware in support ot the
ARL propet

Appropriations, Indirect Costs. HEA  AKD with AL A met with moembers of Congross
and congressional statt seching o restore proposed vuts o the Department of Fducation hibrarny
programs  With the zeroming out of HEA Tide 1 programs additional ettort wall be required to
wducate and intorm the new adnunistration of the value of these programs ARD continues to
work with a coalition ot 200 other hipher cducation assocations to promote increased tunding
tor Dile VE programs

GPOY AR provided testimony an support of the FY 1993 budget request tor the
Government Panting Ottice and the Dibrary ot Congress Kate Mawdsley Assocmte U nversaty
Dibranan University ot Calitorniy Davis presented both statements

Lebrary o U omoress Rate SMaw dsley  Assoaate U niversity Dibrarian for Mubli
Services University ot Calitorma Davis testthed en the BY 1993 10 budyet request on behait
ol ARD and AL A and o statement was al~o subnutted to the Sendte Appropnations Comnutter
AR continues o resiew and provide suggested revisions o FO and congressional statt
concermng the Dibrary ot Congress bund Service Tegistation A statement dehineating, AR
AEA and AALT concerns wath the Fand Service legislation was subnutted to congressional

statt PO statt congresstonal statt oandd sttt o ARE AT A and AAL T met throaghout the tall
te tashon o il

Defors vg AR E Conirae d L a0 et beborad ac ot s robatinge o
. v
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VIl. Collection Services

This capabihity addresses the broad issues faving rescarch hibranes i the dreas ot
collection management and preservation The work of two ARL commuttees iy covered by this
capability  Rescarch Collections and Preservation of Research Labrary Materials

ARL's collecion development eftorts are directed toward the program obpective of
supporting member hibranes” etforts to develop and mawmntain research collections, bath
mdividually and 1n the aggregate  Strategies to accomplish the objective include promotion
of needed government and foundation support for collechons of national importance i the
United States and Canada, efforts toward improving the structures and processes needed for
eHective cooperative collection development programs, including the North Amerwan
Collechons Inventony Project (NCIPY, provision ot collection management consultting through
the Collechon Analvais Program, and development and operation ot collection management
training programs.

ARL’s presersation cttorts support the strategic program objective, ot promoting and
coordinating member hibranies programs te prosenve their collections Strategies in pursat ot
this objective include  ady ocacy tor strengthening and encouraging broad-based participabionin
national preservation eftorts in the L5 and Canada. support tor development of preservation
programs within member hibranes. support for cttective bibhiographic control ot preservation:
related process, encouragement tor development ot presernvation intormabon resourees. and
momtering technological developments that may have anampact on preseryation poals

Committee on Research Collections

The Comnuttee s providing osersight tor the Foren Acguisitions Project, tunded by
The Andrew W Mellon Foundatnon  The Committee approved the work plans tor the second
phase of the propect and reviewed project progressan (xtober - Central to the discussions was the
constderation of models tor the colicction and distiibution ot toreign materials  Discussions at
the October Comnuttee mecting also highliphted concern about the imphications ot eledtronue
mtormation resources and the need to develop innovative approd hes and structures aimed at
tacilitating electronic resouree sharing The Commuttee will further u_‘\plﬂfc the implications
ot clectrome mtormation in developing rescarch callections  Fhe Comnuttee also advised on
the ongotng operation ot the North Amencan Collections Inventory Project «NCHY and
diacussed cotles ron development 1ssues o peneral mterest to ARI

ARL Committee on Preservation of Research Library Materials

The Commuttee pursued a number ot inihatives address preservation problems m
reacarch Bibranies  One dominant concern was montoring developments relating to nuass
Jeandification  Budding on the recommendations developed at the Seprember 194 Round
Table on Mass Deacrditicaton the Committee recommended that ARI develop a cooperative
mass deaaditication proget ARD joined with the Committee on Institttional ¢ oeperation
(IO and about 25 ARE inshitutions to pursue a prlot prowct - At the October 1992 meeting ARY
Jirectors who have mdicated an oanterest in parbiapating anoa et ARLD 710 mass
Jeacdihcation progat poined the ©ommittee tor b dis eesien o the projectand an cxploration ot
1astic s n mass Jdeadadibication

Strengthening Sorth Amenican preseruation programs s AN omLeing L omputie
prienty Meeting that ol tive Bandds on the work of twe groups
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The ARL Preservation Planning Task Force

The Task Force was established at the recommendation of the participants at the Mav
1992 Preservation Planning Conterence co-sponsored by the University of Chicago Library and
the Association of Research Libranes  The purposes of the Conference were to (1hidentify the
newds that ought to be addressed 1n a comprehensive program for research hbranies and (2)
wdentify a strategy tor addressing those needs. The Conference sought consensus on a plan for
the preservation of research ibranies” collecions . The Task Force was asked to further clanfy
the preservation needs highlighted dunng the conference discussions and to develop
alternatives to move the preservation agenda forward  Task Force members wall prepare a
report that will outhine central preservation needs moresearch hibranies and will propose
strateges tor addressing these needs

ARL Working Group on the Review of the NEH Program

Established under the acpis of the ARL Preservation of Research Librars Matenals
C ommuttee, the Warking Group was charged with gathering information on the importance of
the NFH preservation funding to ARL hbranes in the United States with regards to both
benefits and addittional needs s chaired by Gerry Munoff, Deputy Director, University of
Chicago Library  The group's report will assist ARL an prepanng testimeny in support of
NFiPs fiscal vear 1994 appropriations and summanzse reccommendations  from member
institutions regarding the neat five vears of the program  In 1988 NFH developed a five vear
plan with recommended annual allocations of tunds among vanous presernvation activities In
last vear s testimony on behalt obf AR CTA and NHA on the fiscal vear 1993 appropniations
for NFH, we asked the Chairman ot the Subcommisttee on the intenor and Related Agenaes,
Committee on Appropriations, to “request the NEH to develop a revised capability statement
with funding targets tor the second tive-year ovele (oo, 194 through FY -850 7 This yvear s
testimony on behalf of ARECTAL and NHA on the hiscal vear 1994 appropniations tor NEH
will document the protound mmpact ot the NEH presenvation program and induwaate future
dircvtions The dratt report wall be discussed at the Mav AR Preservabion Committee
mecting The final repert waill be distributid to the AR membershipin late May

VIII. Access and Technology

This capabihity addresses the myriad assues related to the ARE mission of enhanaing,
access o scholarfy intormation resources The work ot hve AR groups s covered by this
capability  the Commuttee on Access to Infurmation Reseurces the Work Group on Saenbitic
and Techmaal Intormation the AR Advisory Committee on the ARD RECG Interhibrary | oan
Cost Study . the Task Force on Future Onhine Dibrary Intormation Systems, and the ARL Steeringg
Committee for the Coaliion on Networked Intormaton In addition this capabilay
rncompasses the relationship estabhiched amengs AR FDECOM and CAUSE the
HEIR Alhance
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Committee on Access to Information Resources

Activity within the commuttee, chatred by Nandy Eaton, has focused on reiinement of
the committee’s agenda i support of resource sharing i an clectronic environment A working,
plan developed at last October's mecting centered on sewunng discussion and comment on the
seues developed ina white paper authored by Shirtev Baker, Washington U niversity and
Mary Jackson, University of Pennsylvania The whites paper. Maumiony Access and
Mimmzing Costs, cniqued the current ILL system and outhined the clements ot the “ideal
watern Discussion within ARL and at last Januvary’'s Al A wiath hibranians, svstem providers
and developers was postive The commuttee effort. new tormalized into a Subcommuttee on L
and Document Delivery, chatred by Shirley Baker, was urged to mamtam an active and visible
program that would encourage developments toimprove 1L systenws and operations

This spring, the Univeraty of Pennsylvana generously agreed to support a leave ot
absence tor Mary Jackson, HLL hibranan and co-author ot the whute paper, to undertake these
lollow-up achons on behalf of ARL bbranes  Follow-up activities to be review ed with the tuil

, commuttee 1n May include orchestrating discussions in June with a wide vanety ol vendors and
svatem providers to enbist their participation an a senes of meetings over the summer to
coltaborate on moplementing elements ot the “rdeal” THE svstem

Other recommendations made by the committee in Odtober indlude that AR exanune
the cconomies of 1L Zdocument debivers and expenmmental modehng tor determmmimg, when te
borrow versus purchase, and developnent of a paper on the 1ssue ol patron tees tor {11 be
developed  Another recommendation addressed a puessible prlot project with a small numbser ot
ARI hibranes and OCT C to explore an enhanced OCTC T cubsystem Phiscussions with (G
ance October suggest that a prlot project per se may not be necessars, given the plans alreads
underway at OCTU The question of hoa best (e achieve the committee s poal ot an enhanoed
11 subey stem was theretore reterred to the REAC Fusoubve Committee tor thor adviee anud
iy olvement

Other agenda stoms betore the Access Committee Masve been cocrdimated catalegmy,
et ekt sontoes and roles and the role ot research bibranes in manapang data
W

Wark Group on Saentibic and Technical Information

The Wtk Group was tormed in 1991 e tollos up the repert ot the 1usd ART Tash Toro
an g Natenal Plan tor Soepce and Technalopy tntormation Needs The Work Group moniters
ST developments and tunctions as an advisor b the Board tor shaping, ARD activitiesan thos
sred The Work Croup s the primany hink boe ARD Membership to maomiter and advise ononpat
tor the A AL Tack Force on Manageimy, Sacotitn and Toechocioyaoat biermation

In Cuteber the vroup devebped e aithine ot asanes e b addreseed by ibranes that
cater ante partnerstops wathocther Bibranes o aeonees e proads netcerated andermatie
@ rvrces o nanenab soale arhopating i chsc s st Toptesentative - o the Nationat
\prnuttural Dibrare the propesed Natenal Dibrary for he Foviranment and the LS
Interazenoy Clobal Chame Tratatia Tha re~uite sware arrod danmg the Ot bor progiiam
aoastonand have been Pron et te thas AL ST Task b

Advicory Committee on the AR RIG Interhibrany Toan Cost Study

The Mduaeory Coanmttys - hareed By doan 4 harrbe e s bl ed feadsse AR
wtatt on the comdat o the ARE KT G Inteehbrars Toan Cost Stinde The oot progect cellected
Jqrontitatine sfermatien an the v b monreoed Avrirgs 1991 by rewean b liboan s o amterhipron
ndigs and horr wnge b o e ent et b e s prartiogated e the preaec b ahot

woa suppertod e pare b prant be e the C ottt o by besaarors
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The Compmuttes met in October and January to advise on the data analyas and reporting,
mechanisms  Local cost analysts reparts for each partiipating hibrary were provided in
Duocember; a summary of the aggregate data analysis was published in the January ARL
newsletter (#166) and was reported upon on a number of occasions during the hirst quarter of this
year  The propct report, under review by the Committee, is expected to be published this
sprang

Task Force on Future Online Library Information 5ystems

Last October the Task Force met with representatives from the Access C ommittee, the
Coahition for Networked Information, and the CLR Bibliographic Services Study C ommittee <o
that the several groups could coordinate approaches to the issue of the future of online hbrary
information systems. As a follow-up, in November, FOLIS conducted a synergy session at the
mevting of the Task Force of the Coalition for Networked Information. Under consideration s a
Coahtion-supported focus group discussion.  This spring, through the oftice of Bill Elhs,
Associate Libranan of Congress for Saence and Technology, contact with an NSF office with
similar interests has been established.

ARL Steering Committee for the Coalition for Networked Information

As part of the governance structure for the Coalition for Networked intormation, cach
ot the three sponsoning orgamizations (ARL, CAUSF, and EDUCOM) has three seats on the
Coalhition Steening Commuttee ARL representatives to the committee are David Bishop,
Nancy Cline, and Jerome Yavarkovsky - Since the talll the Steening Committee has met twice
and conducted a conterence call It moved torward with siv major imtiatinves including, The
Riphts tor Flectronic Aceess to and Delivery of Intormation ({READD Propect. the TopNoede tor
Networked Intormation Kesources, Services, and Tools, and an intormation packet for new
networking users

In Pebruary the ARL Board reviewed the tirst three vears of the Coahtion and

reattirmed tts desire to continue ARD sponsorship of this working relationship sath FDUCOM
and CALUSF The Board recognized the extraordinary suceess ot the CNI program and
recommended that the Coslitton tocus and strengthen its activities onanstitutions of higher
cducation The Board also recommended a procedure to ensure opportunities tor AR input and
intluence over Coalittlon policy and program deselopment

The Higher Education Information Resources Alliance (HLIRAlliance)

In 1991, the ARD Board accepted ananvitation from CALSE and FDUCOM to form an
athance toadentity cooperative ventures dealing with information resources management  The
HETRAlance a8 a device that allows three-way . propect-based cooperabon The 1imital
propst was production of a tour page bricting paper. “What Presidents Need to know about the
Integration ot Information Technologies on Campus ™ The report, 1ssued last tall was the result
ot work by trams of hbrarv directors, heads of mtormation technology, and presidents The
vt propect. now under discussion s an assessment of the value and benetits ot intormation
teechnology
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iX. Office of Scientific and Academic Publishing

Ihe obgective of the Office of Saentific and Academic Publishing s to maintain and
improve scholars™ access o information.  OSAP undertakes activities to understand and
influence the forces affecting the production. dissemination, and use of scholarly and scientific
intormation  The Office seeks to promote innovative, creative, and alternative ways of shanng
scholarly findings, particularly through championing newly evolving electronic techmques for
recording and dissemunating academic and research scholarship - The Office also mamntamns a
continuing educational vutreach to the scholarly community in order to encourage a shared
“infermation consaence” among all participants in the «cholarly publishing chain - academics,
libranans, and information producers  The activities of this office build on the results of the
ARL. Serals Prices Project as well as imterest and research ongoing, in the profession The

capability 15 advanced, and OSAT reverves guidance through the work ot the ARL Committee
on Schuolarly Communication

Campus and Scholarly Programs and Initiatives. Presentations by OSAT to admunmistrators,
faculty, editors, and/7or hibranans were made at the following institutions

Smithsonan Institution, November 1992

Colorado State University, November 1992

Provosts of Greater Madwest Research U nsversity Consortinm on intetlectual
Property Management, March 1993

University ot Calitorma at Irvine

Queben Unaversities Consortium mevting, April 1993

University of Tennessee, Apnl jeal

University of Hawa, May 1093

Working with the Library Community in the Scholarly Publishing Arena. Presentations,
consultations, or papers woere given at

ACRL Diussion Group on Serials, AL A Midwainter, January 199}

Aqueduct Serials Retreat. Chapel Hill, April 1993

Research, Consumer, Investigative Activities.
Worked with several saentinic soceties o shape their responses o NSE pape
charges proposal
Meetings with the AMS  ACM and APS outhming potential collaboration on
publishing desclopments

Publishing and Projects :

o ARI Ihrectory of tectrome Journals, Newsletters, and Acadepuc Discussion Lists As
the ARl membership meets in Hawan, the third edition ol the Direc tory will be dehvered to
AR otfices The ness Directory s more than S0 larger than the second edition. induding dlose
o 1400 ¢ journals, newsletters, and discussion hsts - ftalso contains substantive tront matter in
the torm of artiddes, annotated tibhiographies and a atation aandard tor electrenic serals
For the first time anvestment has been made i the additionat enhancement of a
revword . title Feponsanng agenoy mdex By reducing font size and white space on the pages
the news edition has grosn ondy from 230 pages to 30 anstend ot the proporbional 40 wonld
have taken to accommodate atl the antormation i it
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* Visions and Opportunities in Not-For-Profit Publishing The sovond svmposium n
this series was held from December 5 8 and enlarged to 120 parttapants The meetings were
described by participants as “Woodstodh™ eaperiences, they also generated revenue
Proceedings of the Second Symposium were produced by OSADT in book tormain March 19937 A
great deal of the mmpetus s credited to the Association of American Universaty Presses
IAALTD) whose desire tor a prninted record inspired this very cttraviine and well-done
publication

A planning group is at work tor a third Symposium scheduled in Washington, DC tor
November 1993 In addibon to AALUT, the University of Virgima Libraries wiall co-sponsor this
mevting and will offer an ophional tour to their Flectromie Text Center at the end of the mecting

+ AAU Task Force on Intellectual Property Management. The AALU task force on
Intellectual Property Rights has been a speaial focus Overview, summary, and reading hists
were prepared in late 1992 for the new group, and involvement tn the inttal meeting {January
1961), seting up subsequent mectings, preparing ounutes, planning papers, and generally
helping the AAL to statf this group are seen as key contnibutions and insvestments. A second
iplanning) meeting to define the “umbrella® under which the task force will work. was held on
Apnl 21 Washington, DO A tull meeting to continae the process is schaduled tor fune 7

Recent Fublications by the OSAP Director

o “Synopwis’ an Umversaty Libraries and schelarly Commumcation, The Andrew W
Moellon Foundation, published Washington IX, ARL 1992 v san [Thanks to the efforts ot
the research hbranes of Quebed, the Svnopsis has noss been translated into the French language
and s avadable to anvone who could useatin french speaking communities and countries |

o Asabeae, the third edition of the Dhrectorg and the Procerdstes of Symposium |

o Anclectronic version ot The Andrew W Mellon book s development tor mounting, on
network servers

e Kepularcoluminsin ARE < newsletter

AEL Committees

The ARL tirm Subscription Prices Working Group has been particularhy visible dunng
this e and has been imnovative in reschimg out to the distnbutor and pubbishing community
on a specttic issue involved with journals publishing Don Roepp spearheaded the creation of
this proup under the aegas of the Scholarhy Commumcations Comnputter i order o

o Toestabhish a process ot dentitving fiem poce reqaorements by AR hibranies
e To establich a diatogue with the vending and pubbishing communits to attain prices
for the subscription vear by Angast or Scptember ot the previous calondar vear

Phe group met for the st time ot the all mevting of ARD Qctober 199 1t met wath
Mapr subse rl;‘tlm. agenaies and the Chair or the ST Bibrary Comnuttec i faniary 1993 gt
AL A Midwinter The group subsequentis dratted a letter to the above groups ar mobihized 85
ARL bbrary directors as signers of ot This fetter and responses to it achieved a broad
cirevlation thrum hout the patdishing and Ibrary cemmuonitios i paper and ¢ matl The ST\
proups of publishers has taken the regquest tor irm subsonpion prices ina tmely s wenous tashion
vd s working wathats members and swith cubacnption agendaes to both pressare pubhishers to
produce the intormation that bbranes oced when they need it and o promote the cledtronie
vachange of data between pubhishiers vend s and the Bheany commaunty
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The Working Group's inttiative was supported 10 a simular letter dratted and sigrusd by
51 rescarch hibrary directors in Ircland and the UK It scems clear that this imitlative will
fead to further discussions and to work with the publishing communits on issues sevn as
important for both communshes. :

X. Intermational Relations

The Interrancenal Relations capability 1s designed to monitor activibies, maintam
selected contacts, identify developments on issues of importance to North American research
libranies, and share experiences of North Amenican rescarch hibraries that may contnbute to
the development of research hibranes internationally  This capability draws on staft and
projects across several ARL programs

As with scholarly relations, international relations represents a capability that 1
manifested by activities 1n several separate program arcas rather than through a consohdated
otfice

The Standing Conference of Natonal and University Dibranes ¢5¢ ONUT)Y ART s
counterpart in the U K, sent a delegation of representatives to ARL « October 1992 membership
mecting A panel on the Future fypectations for Research Libraries an the UK teatured
remarks by SCONUL colleagues

international 1ssues will play a strong role in the programming ottt May 1993 ARI
Membership Meeting, focusing on the Pacific Rim - The program. Gatewsy to the Pacre Rim
Information Resources for the 1st Century, was designed to highhight the hey assues o
East/West scholarship and research hbranes’ response  Tancls will examine efforts by the
academic hibrary commumnity to respond to scholars” needs for enhanced access to reseurces and
trends ain publishing, collecting, and foundation support to enhance access to Paatie Rim
information resources. The program will also include a session on the challenge o diversitving
a university within a diverse community  Hosted by the Univeraity ot Hawan @ibranes, the

program sessions will be held Mav 6-7 i Honolulu, ARL computtees and work groups will meet
May S ‘

The ARL Faecutive Director led a strategic planning retreat for the International
Federation of Dibrary Associations’ (IFLA) Professional Board  The retreat participants
included the newly appointed IFT A Secretary General Leo Voogt

X1. General Administration

General Admimistration encompasses overall coordination and management ot the
Assauation, program planming and strategy development. statting tinanaial planning and
strategy, space planning, fiscal control, and secretanal support and otfice operations

Financial Status as of December 1992, The vear end financial report indicated that, tor
all accounts combined, the Assoctation achieved a small surplus of $4.000 The  xevutive Ottice
weured 2 surplus of $51.000 The Office of Rescarch and Development sovurid o surplus ot
$9.000  The Ottice of Management Services ended the penad wath o $STGRK dotiont Ths
audited tinancial report s beiny preparcd and will be pubhished ac part ot the May mevhimy
minttes
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ARL 1993 Financial Strategy At the July meeting of the ARL Board of Directors,

mtense discussion revolved around the prospective move of the Association headquarters and

" nend for a dues increase to meet the cost of increased space. The Board also received requests

from two committees to increase support to two ARL capabilities: statistics and the OMS

While acknowledging the difficult financial situation that many ARL hbranes face, the

deaision was made to propose to membership a 15% increase to $12,000. Key clements in the

package included an ongoing allocation to permanent reserve, the move of ARL headquarters to

a new location with increased space, expanded support for the statishcs capability and for the
OMS, and a 4% cost-of-hving adjustment.

DU A I L

On October 22, 1992, the ARL Membership adopted a new dues structure of $12,000 that
addresses four distinct elements. an cleven-year plan to provide expended office space, an
increase in support for the statistics and measurement capability, an inflatonary adjustment to
maintain support for the fully comnutted current programs of the Association, and connnuahon
of an annual allocation to the permanent reserve.

The firstquarter 1993 finanaial report indicates conformance with the budget

Relocation of ARL Offices. A mapr admumstrative target in 1992 was resolving the
othice space situation  For atmaost 29 years, ARL eccupied office space in an older converted
townhouse owned by the American Political Science Assoqiation (APSA) en New Hampshire
Avenue  Over the last ten of those vears, the Association adjusted to the space limitations at
this location  The addition of the Coalition for Networked Information, the Office of
Scientific and Academic Publishing, and the Office of Research and Development during the
last three vears resulted in extreme overcrowding and loss of critical common space n these
otfices

Since the lease with APSA expired at the end of 1992, the Board conducted an extensive
review of alternatives and consequently approved a decision to relocate to larger space in a
more functional office bullding located at 21 Dupont Circle  An eleven-vear lease was signed
with IMI Capstal Markets USA Corporation. This building, also known as the Euram Building,
1s a dramatic structure an Dupont Circle adjacent to Number One Dupont, the ACE Higher
Education Building  The building 1s relatively small, but allows all of the ARL core programs
to be integrated on one floor and provides conference capability  The Coalition for Networked
Information and the National Humamties Alhance are housed ¢i part of a separate floor.
Relocation to this new space completes a process begun in 1990 and, with membership support,
provides ARL the space needed to tulfill the mandate of the ARL Strategic Plan.

The move of ART offices in March 1993 required a commitment to a long-term financial
plan to underwnite the costs ot the new space The annual increased cost of the added space for
the Association in the tirst vear of the lease 1s $70.000 In addition, the OMS Advisory
Commattee recommended an increase in support of the Otfice of Management Services to help
address the OMS budget shortfalls that have cccurred over the last several years. The Board
of Directors concluded that the best way to extend this support was by assuming the cost of
space tor the OMS This resulted in 3 total increased annual cost of space for the Association of
$103.200
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Personnel Resources With the departure of Sarah Pritchard, Associate Executive
Director, several intenim work assignments were made pending review of staffing aptions Jaia
Barrett 15 serving as Acting Associate Executive Director, coordinating projects and programs.
Susen Jurow 1s responsible for admimistrative operations and Board and memboership meeting,
coordination and management  C. Brigid Welch s supervising the ARL and OMS
communication ind publications programs. Nicola Daval has taken responsibihity for the ARL
Statistics Program and the salary surveys and publications  Gloria Haws joined the staff as
OMS I’mgram'Assnstant for Customer Services. Stacie Carpenter and Patnicia Brennan, who
began while graduate students at the Catholic University School of Library and Information
Studies, graduated in December 1992, While scarching for professional positions, both are
working on an hourly basis to support statistics and the federal relations program Diane
Harvey, Libranan at The johns Hopkins School for Advanced International Studies, 1s
providing professional support for Research and Development projects on a part-time basis.

XIi. Research and Development

The ARL Oftice of Research and Development consohdates the admimistration of grants
and grant-supported projects adounistered by ARL - The major goal within this capability 1s to
energize the ARL resvarch agenda through the identification and development of progects in
support of the research hibrary communitv’s mission as well as the development of tunding
support tor those projects  The ARL Visting Program Otficer project 1s a part ot this
capability

ONGOING PROJECTS

NEH Preservation Planning Program Project

In June 1991 the National Fndow ment for the Humanities awarded ARL an 18-month
prant of $59,933 to support the enhancement and revision of the Preservation Planning Program
(PTP) resources With this additonal NFH funding, ARL updated the Preservation Manning
Program Manual  The award also supported the development of a series of seven focused
resource guides that assemble gudehnes, procedures, checkhists, and technical documentation
related to the major components of a preservation program - A kev teature of the project was the
partiaipation of ten preservation administrators in carrving out majar portions ot this further
enhancement of preservation planning materials tor rescarch ibranes. These enhanced TPP
resources were completed in March 1993

National Register of Microform Masters (NRMM) RECON Project.

ARL, in partnership with the Librany of Congress. s adninistering the 'Creahion ot
\achine-Readable Cataloging for the NRMM Master File ARL s using the RFTROCON
cervices of OCLL to produce the records The Fribrary of Congress s distnibuting the resulting
tapes through ats Cataloging Mistnibution Service The goal of the project is the conversion imte
machime readable records ot approvmately 529 60k monographie reports an the NRMM Master
Frie. which represents the records tor mureterm masters held by bibraries, archives,
pubhishers,and ather producers

In December 1991 the National Fndowment tor the Humamties, Diviston ot
Preservation and Access, awarded ARD $665.272 tor the continuation ot the project tor
retrospective conversion of monographi revords in the SRMM Master Bile In December 1ow2
ARL submutted a supplementary grant proposal for the completion of the project . To date the
prstcontractor and C0LE have processesd 430000 revotds
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Scholarship, Research Libraries, and Foreign Publishing in the 1990's

This ARL project 1s directed toward developing a clearer understanding, of the forces
influencing North Amencan rescarch hibranies’ ability to build collections ot foreign matenals
Its long-term goal 1s to mobilize major segments of the higher-education community, including
research hibraries, to develop effective strategies and the resources needed to address scholars’

foretgn information needs. Support for the project 15 provided by The Andrew W. Mellon
Foundation

The initial phase of the project established the project organizational structure. The
ARL Committee on Research Collections 1s serving as Project Advisory Commuttee A Troect

Task Force of 12 sentor administrators of collecthion-management programs in ARL libranes has
been estabhished

Current project activities includer

¢ Developing joint projects with foreign area groups to analyze publishing output and
rescarch hbrares” acquisiion and delivery of foraign imprint collections  Fight projects are
underway  The intent 1s toidentsfy prionities for forcign materials by broad world arcas

o Conducting ptlot test studies that will tacus on acquisittons needs for six areas,
including Germany, Mevico. Russia, China, lapan. and Western Atrican countries . Progpect task
forces under the acgts of the respective toreign arca group have been estabbshed  To date,
three groups have completed their investigations

e Working with the Amencan Academy ot Arts and Saences, Midwest Center to bnng
together scholars and foreign area bibliographers to assist in determiming prionity needs and
strategies for improving access to toreign matenals  The first meeting was held at the
Unmiversity of Chicago in late April 1992 The second meeting took place in Cambridge, MA, on
November 12, 1992

e Working with the AAL Rescarch Libraries Task Force on Acquisiton and
Distnibution of Forcign Language and Arca Studies Matenals to asast inmadentifving strategaes
tu strengthen acquisttions of toreign matenals and secure needed tunding,

e Conducting a Quick ST'FC survev to gather data on cooperative collection
management programs tor the acquisition of toreign materials in ARL hbranes

In addition, there are a number of related activities A special focus s contnbuting to
the development of a national plan for research library resources in Japanese Studies Early in
1992 the National Coordinating ¢ ommittee on fapancse Labrary Resources was formed to
mobihze the resources of funding orgamizationsan support of creating a comprehensive system of
aceess to lapanese infermation Duane Fo Webster serves as a member of this Commatte

Gayle Garlock, ARL Visting Program Ofticer and Associate ibrarian for Collection
Development, Umveraty of Toronto, 1« devoting about 20 pereent of his time to the project in
1943, providing essential assistance

Phase IH of the progect 1s scheduled to be completed in 1994 The tinal phase will be
direvted toward the consohdation and dissemination of the research carnied out dunieg Phases |1
and L1, refinement of the methodologies hased on the expenence during the six pilot studies,
extension of the methodologies to remaining areas requining study, and development of
procedures for the ongong monttoning of the state of access to foreign matenals in North
America
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Latin American Studies Project

Dr Dan C Hazen, Selector for Latin Amwrica, Spain, and Portugal in the Harvard
College Library, 1s serving as ARL Visiting Program Officer for a Latin American Studies
asscssment project. Scheduled for completion 1n 1993, the progect aims to evaluate the progress
in providing machine-readable access to bibhiographic records in Latin Amencan studies in
North American research librances and to assess the extent to which past efforts and current
RFCON and preservation programs have addressed Latin Americanisty’ needs. ARL plans to
publish the report of Dr Hazen's anvestigation in 1993 The Harvard College Library s
supporting Dr. Hazen's project - Additional project budget supportas provided by the Research
Libraries Group and ARL hibranies that have participated in the Latin Amcerican Recon Propect,

ARL RLG Inteslibrary Loan Cost Study

In carly 1992 ARL and RLG undertook a yunt project to collect 1991 cast data for
interhbrary loan operations The Counal on Library Resources provided $10,000 i suppart of
the project  Seventv cight libranes participated. In December 1992 each participating hibrary
recetved a contidential report with an analysais of their local costs. Highhghts of the
aggregate data were reported in January durning AL A mectings and elsewhoere, a briet report
also .\ppodrcd i the Jamuary ARD Newsletter The propedt report with more detmled analysis
oi the aggregate data 1s «Cheduled tor publhication this spring

GIS Literacy Project

With continued support from FSREand GD T two CIS software companies, the ARL GIS
1iteracy Propxt was extended and expanded dunng the last six months This was made possible
i part by a grant of $26.850 from the W Wilson Foundehon  Phase ot the project brought
15 more hibraries with GIS tranmung, fast November, bringiog the total number of libranes
supphied wath software and GIS tramang to bb Phase UL, targeted tor Canadian members, 14 1n
the planning stages  The University of Ransas continues to support the progect with statt tune

tor Donna Koepp, who serves as a Visting, Program Othicer working i collaboration with Prue
Adler

NACS-ARL Reserve Room Custom Publishing Project

ARl and the National Assocation of College Stores (NACST metan July 1992 o discuss
4 progect to explore cooperation between hbraries and campus stores i developimg, custom
pubhishing services for matenal usually placed on reserve  Although anterest by member
hibranes continues to be hgh, projectimplementation has been delayed at sy cral institutions
for reasons of tunding and/or other local progedt prionties There s some interestan holding a
tollow up mecting in conpunchion with AL A I New rleans

ARL-AAU Action Agenda

In 1992 ARL and the Assocabon of Amerncan Universities established a gnnt action
apenda to address srtical assues taving, rescarch hibraries  The three apenda stems are
avatlabihity of forepn publicahions and arca studies resources intelledtual property i dn
clectrome environment, and manapement of ST Followmg this step, AAU lonched a Rewearch
tabranes Propect under the direction of o steenng commuttee co chaired by Hanna H Gray.
Prestdent-of the University of Chicago, and Mades Brand, President of the Univeraity ot
Oregon  Last fall three task torces were established teach hnked to one ot the three agenda
toptesy and met iitially v Chicago Tast January AR and Coalibon for Networked
Intormation staff serve as resources tor the three task torees, the progect 1s supparted with o
grant trom The Andrew W Mellon Toundation Substantive progress reports are expected Tall
1907, the progect s scheduded to cong Jade Apnlt 1uvd
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PROJECTS UNDER DEVELOPMENT

Cultural Diversity Preject Minority Recruitment to Graduate Library Education Programs

The OMS Cultural Diversitv Program working with the ARL Minonty Recruitment
Task Force has proposed a new initiative to establish stronger ties with hibrary and
information science programs. A proposal is under development to establish a partnership
with library school faculties that would strengthen diversity and recruitment strategies
within library education graduate programs. The purpose of the partnership is to increase the
number of people from underrepresented groups in ARL hbranes. A letter to determune interest
in funding such a propet was sent to the Ford Foundation

ARL-CLR Seminar on Research Library Measurement Tools and Techniques

The goal of such a seminar is to characterize and discuss the kinds measurement and
assessment questions and decisions faced by directors of research hbranes, with experts from
the fields of operations research, business, economics, and public policy to determine if there
are tools or techniques in other ficlds that may be applicable for librarics  In October an
advisory committee was established to formulate questions to be addressed in a seminar on
research library measurement tools and techmiques  Informal discussion with some committee
members took place in January, during ALA - The commuttee swill meet for the first ime duning
the May membership meeting,

Interlibrary Loan Document Delivery Project

The ARL Commuttee on Access to Intormation Resources has imtiated a series of
discussions concerning the tuture ot interhbrary loan operations and document dehivery
alternahives A white paper, Mavomzing Aceess, Mimimizing Costs, that was wnitten for the
Committee by Shurley Baker and Mary Jackson, TLL labraruan at the University of
Pennsylvama, reflects the committee discussions and supgests further ARL activities to improve
L1 and document dehvery options for research hibrarv users. The Unmiversity of Pennsylvania
has agreed to provide Mary Jackson with an eight month leave of absence to serve as ARL
Visiting Program Officer and to provide staft support for the Commattee’s agenda in this arena
Partial tunding to support this VPO mmitlative has been provided by the University of
Pennsylvania A request for funds has gone to the Counal on Hibrary Resources, additional
requests will be made to other agencies

ARL Statistics and Measurements Program

In October, the ARL Membership approved a duesncrease to allow an expansion of the
statistics program into areas of measuring the organtzational pertormance and effectiveness of
research ibranes.  This increase brings the total dues allocation to this program to o level ot
$38.600  Under development s a praposal to match this level of anvestment by research
hbranes in order to support an accelerated pace of development for the expanded statistics and
measurement program - This would support a 6-9 month overlap between the current transition
team staff (Nicola Daval and Patnicta Brennan) and the new Senior Program Officer for
Statistics and Measurement, allowing the new officer to focus on “breakthrough”™ goals for the
program with assistance trom the transttion statt to manage the ongoing statistical surveys and
publications

Mass Deacidification Project

Approxamately 25 research hbranes have expressed interest i participating in g joint
ARL-CIC Mass Deacriditicatton progect  The project 1s proposed as a tour-year imtiative to
activate or enhance hxal mass deaadification programs with the incentive of matching funds
to steadily escalate hibranies’ budget for mass deaciditication services A discussion amuong,
many of the participants last October reatfirmed thair interest in participation A proposal s
betere the The Andrew W Mellon Foundation tor their review

ASSOCTATION OF RESEARCH TIBRARIES ' N X

15+




Q

E

PAFullToxt Provided by ERIC

RIC

National Register of Microform Master (NRMM) RECON Project for Serials
ARL, in partnershup with Harvard University Library, the Labrary of Congress, and
New York Public Library, has begun planning for a propect for retrospective conversion of the
serials records 1n the NRMM Master File.  The project envisions an institution-based,
distnbuted approach. ARL would serve as the project adminustrator and 15 working imtially
with this core group of three institutions to convert large numbers of NRMM scnals reports. The
goal of the project 1s to convert the NRMM serials records that are not vet avadable in the
OCLC or RLIN databases, creating both bibliographic and holdings records in a machinc-
readable form  Funding will be sought from the National Endowment for the Humanities

NCC-ARL Project on Electronic Information Resources

In consultation with Japancse studies libranans, ARL 1s secking; funding for developing
pilot projects that will help Japanese studies hbrarians clanfy the strategic choices facing
libraries that administer Japanese studies collections, to gain practical experience. with
clectronic technologies and to test different approaches to information access and prowvision.
This 15 a joint project with the National Coordinating Commuttee for Japanese Library
Resources INCC). A grant proposal was submitted this spring.

MEMBER SUPPORT OF ARL VISITING PROGRAM OFFICERS

The ARL Visiting Program Otticer program provides an opporturaty tor a staff member
in a member itbrary to assume responsibility tor carrving out part or all of a project for ARL It
provides a very visible staff development opportunity for an outstanding staft member and
serves the membership as a whole by extending the capacity of ARL to undertake additional
activities

Typically, the member hbrary supports the salary of the staft person, and ARL secks
grant funding to cover travel or other project-related expenses Depending on the nature of the
projct and the arcumstances of the individual. a Visting Program Otticer may spend extended
penods of ime in Washington, DC, or they may conduct most of their project from their home
hbrary. In either case. contact with ARL staff and a presence in the ARL offices ts encouraged,
as this has proved to be mutually beneficial for the VO and for ARL. To discuss candidates
who might contribute to ARI. programs by serving as a Visiting Program Officer, contact jaia
Barrett '

During the previous siv months, the tollowing institutions have supported or announced
their intention to support ARL Visiting Program Officers

Harvard University - Dan Hazen, tor o Latin Amencan Studies Assessment Propect, with Jutta
Reed -Scott

Limveraty of Kansas  Donna Koepp. to consult on the GIS Lateracy Project, with Prue Adler _

Umuersity of Pennsylvanm  Marv Jackson. to support the work of the Interlibrary Loan and
Document Delivery Subcommittee of the ARL Comnuttee on Access o Intormation Resources,
with Jaia Barrett

Unirersity of Toronte Gavie Gartock, to assist with the Foregn Acquisitions Project, with
Jutta Reed-Scott
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APPENDIX

COALITION OF NETWORKED INFORMATION

PROGRAM OVERVIEW

MISSION

The mussion of the Coalitton for Networked
Information 15 to promote the creation of and
access to information resources 1n networked
environments in order to enrich scholarship and
to enhance intellectual productivity.

The Coalition pursues sts mission by secking to
realize the information distnbution and access
potential of ‘existing and proposed high
performance computers and networks that support
the research and education activities of a wide
variety of institutions and organizations

The Coaliton accomplishes this realization by
undertaking activities, on its own and 1n
partnership  with others, that formulate
promulgate, evaluate, and promote pohicies and
protocols that cnable powerful, fieuble, and
unmiversal access to networked information
resOUrees

The Coaliton directs the combined intellectual,
technological,  professional, and  financial
resources of its members according to a shared
viston of how the nature of information
management 1s changing and will continue to
thange through the end of the 20th Century and
into the beginning of the 21st

GOALS AND OBJECTIVES

fo anspire, by promulgating vision statements
that (a) project the future Charactenstics and
capahihitics of high pertormance computers and
advanced networks, and (b) analyze those
charactenistics and capabihities 1in terms of thair
ikelv impacts, both positive and negative. on
research and education communication

Toanform. by identifving, endorsng, supporhing,

understanding of or the state-of-the-art relative
to the vision statements, (¢) recognize the need for
open architectures and standards, and (d) fully
disclose their objectives, methods, and findings.

To influence, by advocating principles,
guidehines, and positions that address the
behavioral, social, cultural, and economic
processes and structures that both enable and
constrain the use of high performance computers
and advanced networks as anfrastructures for
research and educational communication.

To integrate, by providing opportunities for senior
administrators  of libraries and  semor
adminustrators of information technologies 1n
higher cducation institutions to work with
comparable administrators  from other
nstitutions and organizations i a common
enterprise directed toward a shared future

PRIORITIES

Modemization of Scholarly Publishing

The conversion of page-oriented publications fram
storage and transmission on paper to storage and
transmission via networks.

Fconomic analyses of networked information
distribution, access, and delivery, and of the hife-
cyvele costs ot printed intormation distribution,
access, and dehvery

Understanding how networks can be used as
media for access to and distribution ot exaisting,
scholarly publications, and of alternative models
tor networked information distoibution, access.,
and dehvery

the potential of site heenses and related
agreements between creators and users of pub-
hehed works to catalvze the formation of the

and  coordimating projedts that tad are

market tor networked mmtormation
vollaborative, (b)Y seck  to

advance  the
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ARL/ CAUSE/ EDUCOM
Coalition for Networked Information

PROGRAM OVERVIEW

The potential of high-volume, networked
printing (imaging) faahties, and related
technologies, for shifting from a just-incase to a
just-in-time information access and delivery
svstem.

An examinaition of 1ssues related to advertising
on the Internet, including concerns related to
privacy. copyright, government regulations,
content, social implications. and technical issues

An approach tc. data gathering and analysis that
will insure that the most important questions
about networked full-text projects (such- as
TULIP) and their experntences are asked and an-
swered 1n a manner that allows different ap-
proaches to be contrasted and compared so that
the lessons that are learned are known to as wide
a group of interested nstitutions, organizations,
and parties as possible

Transformation of Scholarly Communication

The genuinely inmovative potential of the net-
work medium for scholarly communication and
publication and the architectural requirements of
collaborative, iterative, and derivative works
and compound information objects that contain
images, video, sound, executable algorithms, and
assoctated datasets in addition to traditional
text,

lowenng the barners and otherwise improving
the climate for the creation and utihization ot
high-performance mformation resources and
SCTVIces

The promises and challenges of networked nter-
mation for scholarship and pedagogy in the
humanities, arts, and social scences as well as
the sciences and professions ’

The capture, storage. and utilization of theses
and dissertations via networks

Directories and Resource Information Services

Tools and services that factlitate navigation by
network users, develop the ablity of navigators,
and otherwise contributy to the organization and
comprehension of networked nformation

resosurces and services.

The need for open systems, standards, and,
therefore, interoperable products and services
based upon a distributed architecture of servers
that draw upon a common or at least comparable
set of data clements

A (printed and networked) directory of directo-
ries and resource information services that pro-
vides qualitative (consumer) as well as descrp-
tive information.

The Library of Congress effort to enhance the
MARC formats to account for the cataloging re-
quirements of networked resources and services.

The need for a "X.500 Service Developers
Exchange” to focus and cross-fertihze the X.500
implementation  efforts of the Coahtion
constituency and to place those efforts in their
proper context as defined by the programs of
other related agencies, principally the Internet
Engineering Task Foree (IETH

Architectures and Standards

Concepts, models, and protocols that enable the
interoperability of systems that provide
networked information resources and services.

A consistent and complete mechamism for hnking,
mbliographic, abstracting, and indexing files to
tites of their assoctated source matenals.

A single standard for the transmussion of
bitmapped image tiles

Irotocols for andhng networked requests for
delivery of source materials

Mechanisms for inter organizational authenty-
cation, accounting, and bitling, :

Lessons drawn trom the expenience of pilot pro-
cts that exercise networked pninting utihties

An  interoperabihity testbed” to o spealy.
implement, and test advanced functions for 739 50
to aceelerate the pace and to ensure the quahty of
standardization etforts an this area

Ihd
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ARL/CAUSE/EDUCOM
Coalition for Networked Information

PROGRAM OVERVIEW

Legislation, Codes, Palicies, and Practices

Findings and agreements of various types that
frame and address the national, social, and
behavioral issues arising from the use of networks
for information access and delivery and for
knowledge production, distribution, and
utilization in general.

A (print and networked) cleannghouse for and a
register of statements from organizations with
positions, principles, codes, statutes, etc per-
taining to networked information.

Model prinaiples, pehaes, and practices per-
taining to the socal, professional, and lepal
structures and processes that define networked
scholarly publication and communication

Principles, policies, and practices pertaining, to
{a) asoqal (such as hatetul speech and predatory
or cnminal behavior) and other “responsible use”
behaviors in networked environments, and, (b)
balancing the need for both confidentiality (even
anonymity) and secunty n networked
CRVIrONMents

Participating an the NREN/NI public pohicy
process

Teaching and Learning

Promoting the use of networks by teaching and
learning communities, the projection of networked
information resources and services tuv swuch
communitics, and assisting and promoting efforts
to educate users about networks and networked
information resources and services.

Fremplary models of educatianal. rather than
research, networking

Information packets far speaific new user
communities of school administrators, distance
fearming professionalis. community college oth-
aials, public hbrarians, muscum exccutives, and
others

Promoting the creation of fearning communities,
particularly those involving partnership etfors
between service providers (hbrarnans and
information technologists) and faculty using

metworks and networked information resources
and services.

Collecting and disseminating resources available
to help faculty use networks and networked
information resources and services to enhance
their teaching, particularly in collaboration
with EDUCOM's Project jencho.

Reviewing models ot workshops that introduce
faculty to networks and netwokred information
resources and services and developing a
prototype(s), particularly 1n collaboration with
EDUCOM’s Project Jenco

Relationships with other associations and or-
ganized groups with comparable interests and
activities.

Making the Nationat Rescarch and Education
Network (NREN)Y into a resource for educators

A senes of inter-umversity seminars via com puter
networks

Management and Professional and User Education

How to manage institutions and organizations
that generate and use networked information
resources and services, and, in particular, how to
educate professians and users in such institutions
and organizations.

Development of a packet ob information tor use in
tormulating and addressing institutional and
argamzational 1ssues ansing from the emergence
ot a national networked information infrastruc-
tire and environment

Assessment measures 1or compdring, mstitutional
eacellence in networked information access,
management, and deliven

Workshops and other taalitating events and
matenals pertamning to the surfacing, managing,
and leveraging of cultural ditferences between
imformation technologists and libranans

Assisting and influencing regional accrediting
associations in therr efforts to review the waven
which they assess hbranes and computing,

ASSOCTATION OF RESFARCH FIBRARIES
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ARL / CAUSE/EDUCOM
Coalition for Networkhed Information

PROGRAM OVERVIFW

Cultivating a strategic vision of professional
roles in the networked information intrastructure
and environment.

Use of the Internet as as a vehicle for distance /
distnbuted traiming for professionals concerned
with information resource management

Access to Public Information

The use of metworks to improve access to and
delivery of public information at all levels of
government and in all sectors of socrety.

Envision the future of accessto and delivery of
networked federal information

Improve GPO depository hibrary connectivity to
and programnung ot netowkred tederal
information.

Establish a Vistting Program Otticer to work
with tederal agencies tor networked  puble
information

identity and locate networked federal resources

Arrange for @ modem service for remate access to
Washington, DC area-based dial-up services

Fstablish a group to coordinate the making ot
extsting  electronie government intormation
available over the Interncet

I'romote education and provide intromation about
access to and dehivery of networked tederal

information

Revision of OMB  Circutar Noo A-130
“Management of Federal Infornation Resourees ™

Pramoting knowledge of and access to the results
ot state and local government efforts

MAIOR INITIATIVES
The Rights tor Flectronmic Access taand Delivers
ot Intormation (READD Proxst

The TopNode for Networked  Intormation

Resources, Services, and Tools

The £39.50 Interoperabibity Testbed

The Information Pohicies Compilation

The Use of Networked Information Resources and
Services to Improve Teaching and Learning

Scholarship Program

The New Networking Users and Constituencies
Intormation Packet

The Institubional and Organizational Issues
Brieting Packet

The Access ta Pubhic Information Program

Me Capture and Storage of Flectronie Theses and
Dissertations Project

ENDORSED PROJECTS

College Library Access and Storage System
(CLASS) Project

Comnmission for Preservation and Access, Cornell
University  lLabrary, Cornell Information
Technologies. and Xerox Carparation

Knowledge Management: Refining Roles in
Schoiarly and Scientific Communication

Laboratory tor Applied Research in Academic
Intormation, Welch Medical Library, The Johns
Hopkins University

16h
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ARL/CAUSE/EDUCOM
Coalition for Networked Information

PROGRAM OVERVIE W

* New Pathways to a Degree:
Project

Annenberg/CPB

Umiversity of Mamne at Augusta on behalt of the
Community College of Maine, the Oregon State
System of Higher Education, West Virginia
Untversity, College ot St. Cathenne, Indiana
University - Purdue Umiversity of Indianapols,
Northern Vargima Community College, and
Rochester Institute of Technology.

*» Consortium for University Printing and
Information Distribution Serving the Community
of University Publishers and Information
Distributors (CUPLD) Project

Harvard  University, Calitormia - State
Untversity System, Cornell University: Virginia
Polvtechnic Institute and State Universaty,
Umiversity ot Michigan, Pninceton Lniversity .
Pennsylvania State University, Duke Univerats
University ot Californta at Davis, and Xeroy
Corporation

* Scholarly Communication in the Network
Environment: Principles, Policies, and Practice
Center tor Saence and International Aftairs

Scrence, Technology and Public Policy Program.

John F kennedy School of Government Harvard

University

* The National Engincering Education Coalition
Cal Poly San Luis Obispo, Lnnversity o
Calitorma at Berkelev, Cornell Univeraty,
Hampton Unwversity, Towa State University

Southern University, Stantord Unmiversity, and
Tuskegee University

¢ The Reserve Publishing Project.

This project 15 in the process of being orgamzed
the National Association of College Stores and
the ARL with the assistance ot the Coalition

* Project Jericho: A Natlonal Strategy for Helping
Faculty Use Information Technologies to Serve
the Educational Goals of Colleges and
Universities.

This project 15 1 the process of being, organized by

FDUCOM with the assistance ot the C valitton

*  Developing National Strategies for Managing
Scientific and Technological Information.

This project 1s 1n the process of being organized by
ARL with the assistance of the Coaliion

*+  The BRS Search / Z39.50 Development Project

This project is tn the process of being organized by
BRS Software Products / Maxwell Onhine with
the assistance of the Coalition

FURTHER INFORMATION

Joan K bippincott

Asststant Executive Director

C oalition for Networkaed Intormation

21 Dupont Crrdde, Sunte o0
Washmgtoen, Distoict of Columbig 20036
Vorce  202-296-5098

Fax  202.872-0884

Internet  joan@cns org,
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APPENDIX I

ASSOCIATION OF RESEARCH LIBRARIES
WASHINGTON. D C
AUDITED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 1992 AND
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Our 1eports are issued with the understanding that,
without our consent, they may be reproduced only in ther
entirety.  Shoutd 1t be desired to assue or pubhish a
condensation or portion of this report and aur name is to be

used 1n connection therewith, our approval must first be
secured

METRO MEYER & ASSOCIATES
A Professional Corporation
Certified Public Accountants

This teport consists of 16 pages
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ASSOCIATION OF RESEARCH LIBRARILS
FINANCIAL STATEMENTS
FOR THE YFARS ENDED DECEMBER 31, 1992 AND 394l

CONTENTS

PAGES
Independents auditors” report |

Balance sheets 2

Statements of income and fund balances S
Statements of cash flows t
Notes o the frinanaal statements Ty

Independent auditors” report on
addinonal intormation 1)

General Operatimg Fund reconahation
ol expenses by capabihity and
object ot expenditures ) IR

Othice of Management Services - reconcthiation
of expenses by capability and objedt
ol expenditures 15

Coalttion tor Networked Informanon -

reconaliation ot expenses by capabihity
and abject of expenditures l6
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MMA METRO MEYER & ASSOCIATES
A

S -
A Profesionai U arporatior

INDEPENDENT AUDITORS' REPOR'

Board of Dicctons

Asociation of Rescarch ibraries
21 Dupont Crgle
Washigton, DO 20036

W have audited the accompanying balance sheets ot Association of Rescarch Dibranies
as 0f Décember 31, 1992 and 1991, an'' the related statements ot revenues, expenses and
other changes i tund balances tor the years then ended. These financial statements are
the tesponsthihity of the Assodiation’s management  Qur responsibility 1s 1o express an
epion un these Binancial statements based on our agudits

W condudted out audits tnaccotdance with generally accepted auditing standards
Those standaids require that we plan and perform the audits to obtaim reasonable
assuiance about whether the hinancal statements are tree of material masstatement - An
audtt includes examining, on a test basis, evidence supporting the amounts and
dinctosures i the tinanaad statements  An audit also includes assessing the accounting
ponapies used and significant estimates made by management, as well as evaluating the
overddt financial statements presentation. We behieve that out sudits provude o
teasonable basis tor our opimmon

in our opinian, the ingncial statements teferred to above present tarly i all matenal
respedts, the imancal positon ol Assocration of Research Libranies as ot December 31,
1992 and 1991 and the changes in tund balances and fund revenues, expenses and othet
changes for the yedrs then ended mocontornniy with gencrally accepted accounting
principles

Metro Meyer & Associales

METRO MEYER & ASSOCEATES
A Protesstonal Corporgtion
Cethificd Public Accountants

Apnl 121993
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ASSOCIATION OF

RESEARCH

LIBRARIES

OFFICE OF MANAGEMENT SERVICES

STATEMENTS OF INCOME

FOR THE

Resenue
Publication sales
framang
Conterence fees
C onsultation fees
Cont recoverny
ARD support - ONS
Royalties

lotal Revenue

b apenses
(Schedules, page 15

Pacess revenues
Fund balance, begimmng ol vea

Found batance, ond ot vean

S auditory” reporn

ASSOX TATION OF RESEARCH [TRR AR~
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AND FUND BAL ANCES

PERIODS INDICATED

BLDOGLT .

$ 10000
250,000
30 (MK}
S3.6X)
20 (K1)
147 (KK}

()

HOUHH)

675,530
£ < ]Séi“ >
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YiI ARS

ENLY D

DECEMBER 3

IS

$ 136,003
169,580
37677
62430
29156
147 (00
B4

SK1 B4t

032704
<5098 -

< OX HOR =

<« }1¢ -

Y

$ 1365149
2252060
)

33.260
218588
141,38
15

S6X. 102

029512

bl 400

s LASN

S 08908
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ASSOCIATION OF RESEARCH LIBRARIES

COALITION FOR NETWORKED INFORMATION
STATEMENT OF INCOME
FOR THE PERIODS INDICATED

Revenue
Dues
Investment income
Cost recovery

Total revenue

Expenses
{Schedules, page 16)

Excess revenues
Fund balance, beginning of year

Fund bulance, end of year

See auditors” report

COMINUTES OF THE 122ND MEFTING

CAPABLLITIES
YEARS ENDED
DECEMBER 3t

L S 1]
$ 676,582 § 822754
1,688 19,895
4175 1.750

682 445 K44.,3949
893585 291,938
< 211,140 > 252,461
—270.331 — 7870
232,19} 20331




ASSOCIATION OF RESEARCH LIBRARIES
STATEMENTS OF CASH FLOWS
FOR THE PERIODS INDICATED

YEAR ENDED YEAR ENIHD

JAL9L IS PRI

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income S 6.804 Y 6,421
Adjustments to reconcite net income to
net cash provided by operating activities:

Depreciation : 44,568 36,159
Changes 1n assets and habihities:
< fncrease > decrease 1n accounts recervable 5,647 < 31,945 »
< Increase > decrease in prepaid expenses < 58.496> <8137
< Increase > decrease 1n inventory < 6,649 > 9 370
Increase 1n accounts payable and
accrued expenses 36,128 136,924
< Increase » decrease ininterest receivable 3223 <02 >
. < Inurease - decrease in unapphed mcome < 26.324> 144,143
Total adjustments <1903> 288 S51e
Net cash provided by operating activities 4,901 241,933

CASH FILOWS FROM INVESTING A('TIVITIE{S

Capital expenditures < 328.025 > < QTS
Net cash used i anvesting activites < 328,025 > 02725

NET OINCREASE < DECREASE > IN CASH
AND CASH EQUIVALENTS < 123,124 229204

CASH AND (ASH BEOUIVALENTS
AT BEGINNING OF YEAR 1,409,014 1,039,806

CASH AND CASH FOUIVALENTS
AT END OF YEAR $ 1145890 2014

See auditors” report
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ASSOCIATION OF RESEARCH LIBRARIES
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, (992

v SUMMARY OF SIONIFICANT ACCOLENTING POLICIES

Organizaticon
T'he Assouistion of Rescarch Libranies 18 ¢ noo-profit educational orgamization
comprised ot the major research ibraries i the United States and Canada The
purpose of the Association st imittate and devetop plans for strengthenimg rescarch
hibrary resources and services in support of hugher education and research Al part of
iy activities, the Association also operates the Ottice of Management Services

The Ottice of Management Services was established by the Association ain 1976 The
Oftice conducts research into organizatuonal problems of rescarch hibtsites, develope
new mdanagement technigues, and ofters intormation services and traiming

1 he Codhition For Networked Intormanion was established on March 1o, 1990 T he
Codlinon’s purpose s 1o promote the creatton o and access to mtormation resources

m networked enviropments 1 otder to eanch scholarship and to enhance imtellectaal
productin

Hases of accounting
FThe Asociation’s tingnaial statements are teported on the acctual basis, with the

cxeeption ot the Ottice of Management Scrvices” Publication Program, whach s
reported on the cash bases

turmtwr e, cquipment and depreciation
burmiture and equipment are recorded gt cost Depreaation o turniture and

cquipment s provided on the straght-hine method over the estimated usetul ives of
the assetss which s gencralls tive to ten vears

Income taves

Fhe Accociation s exempted trom income tases undar Internagt Revenuo Code Section
SO D and apphicable Pastrict ot Columbig Taw

Retimement plan
Fhe Association has o rcttement plan which covers substantiathy alb tali tinse
cptovees Contitbutions to the plan are based on g porcentage of satarsy tor entolled

statt membars Total amounts pard i by the Assocation were $136347 gnd $123 341
for 10900 and 199 gespoedtinely

-~ CUST TS OF T LONTYAMEE TN
O
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ASSOCIATION OF RESEARCH LIBRARIES
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1992

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contmued;

Leases .
The Association teases its office space under an operating lease which expires on

December 31, 1992 Total rent and storage charges tor the operating lease were
$109,192 tor 1992 and $102 382 for 1991

Ax ot the date ot these financial statements, the Association has executed o lease
tor o term of cleven years tor approximately 9200 square feet of office space
located.at 21 Dupont Circle 1n Washington, D € Future minimum lease payments
under this operating fease are as tollows

1993 $ Nonce 10 months abated
1994 240,426 I month abated
1995 267,122

1996 272,443

1907 277932

2 MARKETABLE SECURITIES

Marketable cecuries are recorded at cost Secunties owned at December 31,1992
conmsted ol the following

OST MARKET
Dean Witter US Government
Money Market Trust $§ <65880 > $ < 65889
Dean Watter 1S Government
Scecurnes Trust 661 .669 53T 429
Dean Witier U'S Government
Money Market Trus ~ 6911 N REN

Dean Witter 1S Government
Securties Truud REAR LN

S LUOS 8
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o
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=
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r
I
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ASSOCTIATION OF RESLARCH LIBRARIES
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31 1w

1UNAPPLIED INCOME

Income recerved i advance and uncared as of December 31,1992 0 Classitied as

tollows
Deterred 1993 ARL dues $ 624 (X0
Forcign acquistions - Mcelion 124,690
GIS 1iteracy Project 13882
NRMAM Pertormance bond 13,070
Latn Amencan Projedt 6.736
PPP Reviston - NEH R RN
NRMM I NEH 274
Cuttaral Diversies Project H W Walson _ B

e MINL TESOF THE 12IND MEFTING
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| MMA j METRO MEYER & ASSOCIATE_S

g — e e

e A Protessnitig Corperate

b

ENDREPENDEND AL DITORYT REPORT ON ADDITIONAL

o Dot Trrocions

Assocntion o Rescarch Dabranes
20 Dupont € ucic

Wastington Do oo

rac tepott on et addit ol the basic imanoiad state monts ol Assoctation of Roscar b
Labares Tor 1992 Gppcars on g one . We conducted our audit i accondanee woil

croncratt e ptad aadimmg standards o the purpose of lieming an PO on e Do

et statoments tah e as aowhole The additonat itcomation o luded an puge s

Srough oo presentad Tor parposes oF addhittonal anabysis and s not redguired pue o
S bastc tanaad statements Such mteimanon has been sabjected o the auhinng
croceduros apphicd e the audin of thie basic Binancoral statamonts amnd. i o Gpanoen

Porchy statcd e wch matenial aspests i rctabion 1o the Basie fang i stalcme nts take e an

a4 whaole
Metro Meyer & Assod ates
METRONEYER & ASSOCTIATTLS
A Protessional € orponation
Cartihicd Pubtic Adcount g
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APPENDIX 1]

122nd ARL Membership Meeting:
May 6-7, 1993
Honolulu, Hawan

ATTENDANCE LIST

Member Lnstituti

University of Alabama Libraries
University of Alberta Library
University of Arizona Librarv
Arizona State University Library
Auburn University Library

Boston University Library

Boston Public Library

Brigham Young University Labrary
University of British Columbia Librarv
Brown University [ ibrary

University ot California-Berkeley
University of California-Davis
University of Calitornia-Irvine
University of Calitornia-Los Angeles
University of Calitornia-Riverside
Unuversity of Calitornia-San Diego
University of Cahitornia-Santa Barbara
Canada Institute for Saence & Technical Intormation
Case Western Reserve University Dibranies
Center for Research Libraries
University of Chicago Library
University of Cincinnatt Libraries
University of Colorado Libraries
Colorado State Univeraty ibrany
Columbia University Libraries
University of Connecticut Library
Cornell University Libraries
Dartmouth College Fibranes
University ot Delaware [ ibrary

Puke University Libraries

Fmory University
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Represented by

Charles B Osburn

Ernie Ingles
inot represented]
[not represented]

Wilham C Highfill

[not represented]
[not represented)

Sterling J. Albrecht

Ruth ] Patrick
Merrily Tavlor
Dorothy Gregor

Marilyn ] Sharrow

Joanne R Euster
Gloria Werner
[not represented]
Cerald Lowell
Joseph A Boissé
[not represented]
{not represented]
Donald Simpson
Martin Runkle
David Kohl

[not represented]
Joan Chambers
Flaine Sloan
Norman Stevens
[not represented]
Marparet A Otto
Susan Brynteson
John Lubans
[not represented]
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Member Institution

University of Florida

Florida State University Library
Georgetown University Library
University of Georgia Libraries
Georgia Institute of Technology
University of Guelph Library
Harvard University Library
University of Hawaii Library
University of Houston Libraries
Howard University Libraries
University of Illinois at Chicago
University of Illinois Library at Urbana
Indiana University Libraries
University of fowa Libraries

lowa State University Library

Johns Hopkins University Tibrary

I niversity of Kansas Libranies

Kent State University Libranes
University of Kentucky Libraries
Laval University Library

Library of Congress

linda Hall Library

Louisiana State University Labrary
McGill University Library

The University of Manitoba Libraries
University of Marvland libraries
University of Massachusetts Libraries
Massachusetts Institute of Technology Tibraries
McMaster University Library
University of Miami Library
University of Michigan Library
Michigan State University Library
University of Minnesota Libraries
University of Missouri Tibrary
National Agricultural Library
National Library of Canada

National Library of Medicine
University of Nebraska-Tincoln

The University of New Mexico

New York Public Lubrary

New York State Library

New York University Libranes
University of North Carolhina Dibrary
North Carohina State University

Represented by

Dale Canelas
Charles Miller
Naomi Broering
[not represented]
[not represented]
John Black

[.Linda West

john R Haak
Robin Downes
[not represented]
Sharon A Hogan
[not represented]
[not represented]
Sheila D Creth
Nancy [. Eaton
Scott Bennett
Willhlam ] Crowe
Don Tolhiver
[not represented)
Claude Bonnelly
Winston Tabb
[not represented]
[not represented)
[not represented]
Carolvnne Presser
. joanne Harrar
[not represented]
Carol Fleishauer
Graham R Hill
Frank Rodgers
Donald E Riggs
[not represented]
[not represented]
Martha Alexander
Joseph Howard
Marianne Scott
[not represented]
Kent Hendrickson
Robert Migneault
fnot represented]
[not represented]
[not represented ]
Joe Howatt

Susan K Nutter
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Member institution

Northwestern University Libranies
University of Notre Dame libraries
Ohio State University Libraries
University of Oklahoma Libraries
Oklahoma State University Library
University of Oregon Library
Lmversxty of Pennsylvania Libraries
Pennsylvania State Umversny Library
University of Pittsburgh Libraries
Princeton University Library

Purdue University library

Queen’s University

Rice University Library

University of Rochester Libraries
Rutgers University Library

University of Saskatchewan
Smithsonian Institution Libraries
University of South Carolina Librarnies
University of Southern Cahitornia
Southern lthnoms University Library
Stanford University Libranes

State University of New York at Albany Libraries
State University of New York at Buflalo Labraries

State University of New York at Stonv Brook Library

Syracuse University Library

Temple University

University of Tennessee Libranes
University of Texas Librarnies

Texas A&M University Library
University of Toronto Libranies
Tulane University labrary

University of Utah Libraries
Vanderbilt Unaversity Labrary
University of Virginia

Virginia Polytechnic Institute and State Universaty
University of Washington lLibranes
Washington State University Libraries
Washington University Libraries
University of Waterloo Library
Wayne State University Libraries
University of Western Ontario
University of Wisconsin [ibraries
Yale University Libranes

York University Libranes

ASSOC IATI()'\ OF RESEARCH | IBRARIFS

Represented by

David F Bishop
[not represented]
[not represented]
Sul H Lee

Edward R. Johnson -
George W Shipman
Paul H. Mosher
[not represented]
PPaul Kobulnicky
[not represented]
Emily R Mobley
[not represented]
Beth Shapiro
James F Wyatt
Frank Polach

[not represented]
Barbara J. Smth
[not represented]
[not represented]
Carolyn Snyder
Robert 1., Street
Meredith Butler
Barbara von Wahlde
john B. Smith
David H. Stam
[not represented]
[not represented]
[not represented)
Marv Lou Goodvear
Carole Moore
Philip E Leinbach
Roger K Hanson
Malcolm Gets
Kendon Stubbs
[not represented)
Betty G. Bengtson
Nancy I, Baker
Shirley K Baker
[not represented)
Peter Spyers-Duran
[not represented]
[not represented]
Millicent D Abell
[not represented]
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Speakers and Guests

American Library Association Marnlvn Miuder

Annapolis International Konald Morse
Association of College and Research Libraries Jacquelvn MoC oy
Australian National University Tibrary Colin Steele

Brown University

First Hawalian Bank

Samuel Strent
Michael Murokoshy-

M Intormation Services Barbara Peter<on
iSM Library Information Services 1td Natsuko Furuva

Jankowskl Associates

Kathernine Jankowski

Korea Institute of Science and Technology ke Hong Park

Labrary of Congress

Sarah I Thomas

National Library ot Australia Warren Horton

Nationatl Pubhic Radio
Ohio State University

Tohn MeChesnes
James Bartholomew

State University of New York at Albam Clona Desole
The Science University of Tokvo Harue Kuroda

University ot Adelaide

Ravmond Choate

University of Auckland Peter Durey

University of Chicago

Gerald Munott

University of Hawan Press Witham Hamalton

University ot Hawan
University of Hawan
University ot Hawan
University of Hawan
University ot Hawan

Miles Jackson It
NMichael Oksenbery
Madeleme Goodman
Mark Juergensmevet
Frankhin Oddo

University ot Massachusetts Ceordon Fretwell
University ot Pennsylvania, ARP Vistting Program Otticer NMarsy Jackson
University of Washington Tibrarnes fudith Henchy
ARL Staff

Adler, P'rudence
Barrett, Jaia
Brooks, Mary Jane
Daval, Nicola
Jurow, Susan
Okerson, Ann
Peters, Paul
Reed-Scott, Tutta
Webster, Duane
Welch, Brigid

1

Assistant T aecutive Director Federad Reatior and drre oo
Acting Assoctate | reaative Director

Othice Manager

C onsultant

Dhirector. Otiee of Management Serswoes

Director, Ottice of Saentitic and Acadenue Publishing

Paecutive Thrector Coaliion tor Networked intormation

Semor Program Ofticer tor Access and Collections Services
Fxecutive Phiredtor

OMS Sentor Program Otticer tor Intos Services & OMS Operations
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APPENDIX IV

THE ASSOCIATION OF RESEARCH LIBRARIES - OFFICERS AND MEMBERS OF
THE BOARD OF DIRECTORS, COMMITTEES AND WORK GROUPS

MAY 1993

ARL OFFICERS AND BOARD FOR OCT. 92 -~ OCT. 93

Susan K. Nutter, President (Oct. 1989 - Oct. 1994)
John Black Vice President and President Elect (Oct. 1991 - Oct. 1994)
Arthur Curley, Past President (Oct. 1989 - Oct. 1993)
Jerry D. Campbell (Oct. 1990 - Oct. 1993)
Dale B. Canelas (Oct. 1992 - Oct. 1995)
Joan Chambers " {Okct. 1990 - Oct. 1993)
Nancy Cline (Oct. 1991- Oct. 1994)
Sul H. Lee (Oct. 1991 - Oct. 1994)
Emily R. Mobley (Oct. 1990 - Oct. 1993)
George W. Shipman (Oct. 1992 - Oct. 1995)
David H. Stam (Oct. 1992 - Oct. 1995)

GOVERNANCE COMMITTEES

Executiv mmi 1992-93)

Susan K. Nutter

John Black

Arthur Curley

Staff: Duane Webster
Committee on Nominations (1993)

To be named in June

John Black, ARL Vice President, Chair (1993)

Steering Committee for Coalition for Networked Information (ARL Representatives)

David Bishop (1993-96)
Nancy Cline (1991-94)
Jerome Yavarkovsky (1990-93)

Task Force on Association Membership Issues

John Black

Margaret Otto
Kendon L. Stubbs
Gloria Werner, Chair

Staff: Nicola Daval

ASSOCIATION OF RESEARCH LIBRARIES 193
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Standing committees oversee issues related to the ARL Strategic Program Objectives. Members are
appointed by the ARL Executive Committee for three-year terms (calendar year). Appointments

STANDING COMMITTEES

are renewed only in exceptional cases. ¢ . 1irs are appointed for two-year terms, renewable once.

Information Policies Committee

Scott Bennett (1993-95)

John Black (1992-94)
Jennifer Cargill (1993-95)
Nancy Cline (1991-93)
Hiram Davis (1992-94)
Joanne Euster (1993-95)
Kenneth Frazier (1993-95)
David Kohl (1992-94)

Jay K. Lucker (1993-95)
Carlton C. Rochell (1991-93)
Carolyn Snyder (1993-95)
James Neal (1992-94), Chair (1993-94)

Staff: Prue Adler

Access to Information Resources Committee

Shirley K. Baker (1993-95)
Susan Brynteson (1992-94)
Paul Fasana (1991-93)
Malcolm Getz (1992-94)
Paul Mosher (1993-95)
William G. Potter (1991-93)
Carolynne Presser (1993-95)
Martin Runkle (1992-94)
Marianne Scott (1992-94)
Barbara Smith (1993-95)
Gloria Werner (1991-93)
Nancy L. Eaton (1990-92), Chair (1991-92)

Sarah Thomas, Library of Congress Liaison

Staff: Jaia Barrett.

Research Collections Committee

H. Joanne Harrar (1991-93)

Philip E. Leinbach (1991-93)

Ruth Patrick (1992-94)

Ann Randall (1992-94)

Donald Riggs (1993-95)

Marilyn Sharrow (1993-95)

Donald Simpson (1992-94)

Peter Spyers-Duran (1992-94)

Dale B. Canelas (1991-93), Chair (1993-94)

William Sittig, Library of Congress Liaison

Staff: Jutta Reed-Scott

194
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ibr Material mmi

Martha Bowman (1992-94)

Dorothy Gregor (1992-94)

Donald W. Koepp (1991-93)

John Laucus (1993-95)

Carole Moore (1991-93)

Eric Ormsby (1993-95)

Margaret Otto (1993-95)

Alain Seznec (1993-95)

Robert Street  (1992-94), Chair (1993-94)

Kenneth Harris, Library of Congress Liaison
Jan Merrill-Oldham, University of Connecticut (Consultant)

Staff: Jutta Reed-Scott

Management of Research Library Resources Committee

Nancy Baker (1992-94)

Claude Bonnelly (1992-94)

Arthur Curley (1989-92) :
William J. Crowe (ex officio as chair of Statistics Advisory Ctte.)
John Haak (1993-95)

Paul Kobulnicky (1993-95)

Robert Migneault (1992-94)

Robert C. Miller (1991-93)

Catherine Quinlan (1992-94)

Beth Shapiro (1993-95)

Elaine F. Sloan (1991-93)

Merrily Taylor (1993-95)

Paul Willis (1993-95)

Kent Hendrickson , Chair (1993-94)

Staff: Susan Jurow
Brigid Welch

Scholarly Communication Committee

Lois Ann Colaianni (1992-94)
Sheila D. Creth (1991-93)
Paula Kaufmann (1993-95)
Sherrie Schmidt (1993-95)

Jim Thompson (1993-95)

Robert Wedgeworth (1993-95)
James F. Williams (1992-94)
Barbara von Wahlde (1992-94)
Paul Wiens (1993-95)

Arthur P. Young (1991-93)
Millicent D. Abell (1992-94), Chair (1993-94)

Staff: Ann Okerson
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ARL Committee on Statistics and Measurement

William Highfill (1993-95)

Graham R. Hill (1992-24)

Ellen Hoffmann (1993-95)

Edward Johnson (1993-95)

Ernie Ingles (1991-93)

Peter Lyman (1992-94)

Susan K. Martin (1992-94)

Frank Rodgers (1993-95)

William Studer (1993-95)

William J. Crowe (1991-93), Chair (1993-94)

Gordon Fretwell, University of Mass. (Consultant)
Kendon L. Stubbs, Univ. of Virginia (Consultant)

Staff: Nicola Daval

ADVISORY COMMITTEES AND TASK FORCES

These “action groups” work on Spemﬁc prO)ects and programs of the Association. They are permanent

or temporary as appropriate.

Advisory Committee on the Office of Management Services

Joanne R. Euster (1993-94)
Don Tolliver (1992-94)
Kent Hendrickson, Chair (1993-94)

Staff: SusanJurow

Advi
Measur:

mmi n ARL/CLR Project on Research Librar
nt Tools Technigu )
William Crowe
Joanne R. Euster
Malcolm Getz
Kent Hendrickson

Staff: Jaia Barrett
Susan Jurrow

ARL/RLG Interlibrary Loan Cost Study Project

Dale Canelas
William Crowe
Malcolm Getz

Joan Chambers, Chair

David Ferriero, MIT (Consultant )

Staff: Jutta Reed-Scott
Jaia Barrett
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Working Group on Minority Recruitment Initiativ
Meredith Butler

Hiram L. Davis
George W. Shipman, Chair

Gloria DeSole, SUNY-Albany (Consultant)

Staff: Kriza Jennings _
Working Group on Scientific and Technical Information (1993)

Betty G. Bengtson

Joseph A. Boissé

Susan K. Nutter

Marilyn ]. Sharrow

Margaret Montgomery

Staff: Jaia Barrett

Program Committee for May 1993

Jennifer Cargill
Sheila Creth
George W. Shipman
Carolyn Snyder
John R. Haak, Chair

Staff: | Duane Webster
Susan Jurow

a

Working Group on Review of NEH Preservation Program (1992-93)
(Advisory Group reporting to the ARL Preservation Committee)

Sherry Byrne (Chicago)

Michael Keller (Yale) .

Anne Kenney (Cornell)

Carolyn Morrow (Harvard)

Barclay Ogden (California-Berkeley)
David H. Stam

Gerry Munoff, Chair (Chicago)

Staff: Jutta Reed-Scott

Task Force on Preservation Planning

Ross Atkinson (Cornell)

Patricia Battin (Commission on Preservation and Access)
Kenneth Harris (Library of Congress)

Jan Merrill-Oldham (Connecticut)

Carole Moore, Canadian Liaison

Carolyn Morrow (Harvard)

Barclay Ogden (California-Berkelcy)

Gene Wiemers (Northwestern)

Robert Street, Chair

Staff: Jutta Reed-Scott
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Task Force on Foreign Acquisitions Project
{Advisory Group of AUL’s reporting to the ARL Research Collections Committee]

Ross Atkinson (Comnell)

Tony Angiletta (Stanford)

Dale Canelas (ex officio as chair of Research Collections Committee)
Carl Deal (Illinois)

David Farrell (Calif.-Berkeley)

Anthony Ferguson (Columbia)

Gayle Garlock (Toronto)

Linda Gould (Washington)

Michael Keller (Yale)

Heike Kordish (NYPL)

Karen Wittenborg (California-Los Angeles)
William Sittig (LC)

Staff: Jutta Reed-Scott

Task Force on Future Online Library Information Systems

Charles E. Miller

Paul H. Mosher

Merrily Taylor

Paula T. Kaufman, Chair

Staff: Jaia Barrett

REPRESENTATIVES/LIAISONS

American Council of Learned Societies..........c..covvvieieriiiiiniinnniiniiinn, Duane Webster
Association of American Publishers............c.occociiini, Ann Okerson
Association of American Universities ...........cccocviiiiiiine, Duane Webster/Prue Adler
Association of American University Presses ... D. Webster/ Ann Okerson
Association for Information and Image Management, National

Standards COUNCIl.......oovvrviiiviiier et eeve et ee e e e e e e eereeeraar e e e Juita Reed-Scott
CAUSE (College and University Systems Exchange) ....................... “o....Arthur P. Young
.Consortium of Social Science Associations (COSSA).......cccocoeviviiininnnen Prue Adler
EDUCOM cooitiitiiiiinttteetiiie i siat s srire e st s s sran s sas s e s s ssaaanaseeas D. Webster
Eighteenth-Century Short Title Catalogue ............cccccconiiiniiii Paul Mosher
IFLA Voting Representative ..........cccooiiiiiniiii s D. Webster
International Copyright Panel of the Advisory Committee on

International Intellectual Property........cccoiviiiiniinnniinninninid Prue Adler
LC Network Advisory Committee ...........ccoiniiiiininiii, Prue Adler
LC Cataloging in Publication Advisory Committee........c.coovenenirnunncasd Collin B. Hobert, Iowa State
National Humanities Alliance ............cccovvviiiiiiii e, D. Webster
National Information Standards Organization '

Voting Representative ... R Jaia Barrett
National Institute of CONSErvators ........ccceviiiiiiiiiienine e David Stam
Society of American Archivists ..., Herbert Finch, Cornell
Society for Scholarly Publishing .........ininnon, Ann Okerson
May 1993
198 MINUTES OF THE 122ND MEETING
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APPENDIX V

MEMBERSHIP ROSTER
with FAX and EMail Numbers
- May 1993
University of Alabama Libraries Boston Public Library
Gorgas Library Copley Square
Box 870266 Boston, Massachusetts 02117

Tuscaloosa, Alabama 35487-0266
Charles B. Osburn
Dean
(205) 348-7561
[FAX 205-348-8833]
cosburn@UA1VM.ua.edu
cosburn@UA1VM

University of Alberta Library

502 Cameron Library

Edmonton, Alberta Canada T6G 2J8
Ernie Ingles
Chief Librarian
(403) 492-5569
[FAX 403-492-8302]
eingles@vm.ucs.ualberta.ca

University of Arizona Library
Tucson, Arizona 85721
Carla Stoffle
Dean of University Libraries
(602) 621-2101
[FAX 602-621-9733]
cstoffle@ccit.arizona.edu.

Arizona State University Library
Tempe, Arizona 85287
Sherrie Schmidt
Dean of University Libraries
(602) 965-3956
[FAX 602-965-9169]
idsxs@asuvm.inre.asu.edu
idsxs@asuacad

Auburn University Library
Auburn AL 36849-5606
William C. Highfill
University Librarian
(205) 844-1714
[FAX 205-844-1753]
highfwc@auducadm.duc.auburn.cdu

Arthur Curley
Librarian

(617) 536-5400
[FAX 617-236-4306)
acurley@BPL.ORG

Boston University Library
Boston, Massachusetts 02215
John Laucus
Director
(617) 353-3710
[FAX 617-353-2084]
jlaucus@bu-pub.bu.edu

Brigham Young University Library
324 Lee Library
Provo, Utah 84602
Sterling |. Albrecht
University Librarian
(801) 378-2905
[FAX 801-378-6347]
libsja@lib.byu.edu
libsja@byuvm.bitnet

University of British Columbia Library
1956 Main Mall
Vancouver, B.C. Canada V6T 1Y3
Ruth |. Patrick
University Librarian
(604) 822-2298
[FAX 604-822-3893]
ruth_patrick@library.ubc.ca

Brown University Library

15 Prospect Street

Providence, Rhode Island 02912
Merrily Taylor
University Librarian
(401) 863-2162
[FAX 401-863-1272]
blips9@brownvm.brown.edu
blips9@brownvm

ASSOCIATION OF RESEARCH LIBRARIES
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University of California-Berkeley
Main Library - Room 245
Berkeley, California 94720
' Dorothy Gregor
University Librarian
(510) 642-3773
[FAX 510-643-7891]
dgregor@library.berkeley.edu

University of California-Davis

Shields Library - Room 108

Davis, California 95616-5292
Marilyn |. Sharrow
University Librarian
(916) 752-2110
[FAX 916-752-6899]
mjsharrow@ucdavis.edu
mjsharrow@ucdavis.bitnet

University of California-Irvine

The University Library

P.O. Box 19557

Irvine, California 92713
Joanne R. Euster
University Librarian
(714) 856-5212
[FAX 714-725-2472]
jreuster@uci.edu

University of California~-Los Angeles
University Library
405 Hilgard Avenue
Los Angeles, California 90024-1575
Gloria Werner
University Librarian
(310) 825-1201
[FAX 310-206-4109]
ecz5gwl@mvs.oac.ucla.edu

University of California-Riverside
University Library
P.O. Box 5900
Riverside, California 92517
James C. Thompson
University Librarian
(714) 787-3221
[FAX 714-787-3285]
thompson@ucracl.ucr.edu
thompson@ucrvms.bitnet

University of California-San Diege

Central Library, 0175G

9500 Gilman Drive

La Jolla, California 92093-0175
Gerald R. Lowell
University Librarian
(619) 534-3060
[FAX 619-534-4970]
grlowell@ucsd.edu

University of California-Santa Barbara
The University Library
Santa Barbara, California 93106
Joseph A. Boissé
Librarian
(805) 893-3256
[FAX 805-893-4676]
LBO@5Bois@ucsbuxa.ucsb.edu
LBO5Bois@ucsbuxa

Canada Institute for Scientific & Technical Information
National Research Council of Canada
Ottawa, Catario Canada K1A 052

Margot j. Montgomery

Director-general

(613) 993-2341

[FAX 613-952-9112}

mmontgom@cisti.lan.nrc.ca

ENVOY: Montgomery.m

Case Western Reserve University Libraries
Frei Berger Library
11161 East Blvd.
Cleveland, Ohio 44106
D. Kaye Gapen
Director
(216) 368-2990
[FAX 216-368-4272]
dkg3@po.cwru.edu
dkg3%po.cwru.edu@cunyvm

Center for Research Libraries

6050 South Kenwood Avenue

Chicago, Hlinois 60637
Donald B. Simpson
President
1-800-621-6044 or (312) 955-4545
{FAX 312-955-4339/0862]
simpson@uhuru.uchicago.edu
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University of Chicago Library

Room 180

1100 East 57th Street

Chicago, Illinois 60637-1502
Martin Runkle
Director
(312) 702-8744
{[FAX 312-702-6623)
maru@midway.uchicago.edu
uclmaru@uchimvsl

University of Cincinnati Libraries
Langsam Library
Cincinnati, Ohio 45221-0033
David Kohl
Dean and University Librarian
(513) 556-1515
[FAX 513-556-2161]
David.Kohl@UC.EDU
KOHL@UCBEH.bitnet

University of Colorado Libraries
Norlin Library M450
Campus Box 184
Boulder, Colorado 80309-0184
James F. Williams 1
Dean
(303) 492-7511
[FAX 303-492-8775]
williams_j@cubldr.colorado.edu

Colorado State University Library
William E. Morgan Library
Fort Collins, Colorado 80523
Joan Chambers
Director
(303) 491-1833
[FAX 303-491-1195]
jchambers@vines.colostate.edu

Columbia University Libraries
Butler Library - Room 316
iew York, New York 10027

Elaine F. Sloan
Vice President jor Information Services
& Univ. Librarian
(212) 854-2247
[FAX 212-222-0331]
sloan@cunixf.cc.columbia.edu

University of Connecticut Library
Storrs, Connecticut 06268
Norman D. Stevens
Director
(203) 486-2219
[FAX 203-486-0584]
hbladm3@iconnvm.uconn.edu
hbladm3@uconnvm.bitnet

Cornell University Libraries
Ithaca, New York 14850
Alain Seznec
University Librarian
(607) 255-3689
{FAX 607-255-9091)
bm.axs@rlg.stanford.edu
bm.axs@rlg

Dartmouth College Libraries

Hanover, New Hampshire 03755
Margaret A. Otto
Librarian
(603) 646-2235
[FAX 603-646-3702]
margaret.a.otto@dartmouth.edu

University of Delaware Library
Newark, Delaware 19717-5267
Susan Brynteson
Director
(302) 831-2231
[FAX 302-831-1046]
susan.brynteson@mvs.udel.edu

Duke University Libraries

220 Perkins Library

P.O. Box 90193

Durham, North Carolina 27708
Jerry D. Campbell
University Librarian
(919) 660-5800
[FAX 919-684-2855]
JDC@MAIL.LIB.DUKE.EDU

Emory University

Robert W. Woodruff Library

540 Asbury Circle

Atlanta, Georgia 30322
Joan I. Gotwals
Vice Provost and Director of Libraries
(404) 727-6861
[FAX 404-727-0053)
libjig@muvm]l.bitnet
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University of Florida Libraries

204 Library West

Gainesville, Florida 32611-2048
Dale B. Canelas
Director of University Libraries
{904) 392-0342
[FAX 904-392-7251}
dbcufla@nervm.nerdc.ufl.edu
dbcufla@nervm

Florida State University Library
Strozier Library — Room 105
Tallahassee, Florida 32306
Charles E. Miller
Director
(904) 644-5211
[FAX 904-644-5016}

cmiller%fsu.bitnet@vtvm?2.cc.vt.edu

cmiller@fsu.bitnet

Georgetown University Library
Washington, D.C. 20057
Susan K. Martin
Director
(202) 687-7425
[FAX 202-687-7501]
skmartin@guvax.georgetown.edu
skmartin@guvax

University of Georgia Libraries
Athens, Georgia 30602
William G. Potter
Director
(706) 542-0621
[FAX 706-542-4144)
wpotter@uga.cc.uga.edu
wpotter@uga.bitnet

- Georgia Institute of Technology
Price Gilbert Memorial Library
Atlanta, Georgia 30332
Miriam Drake
Director
(404) 894-4510
[FAX 404-894-6084]
mdrake@gtridl.edu
mdrake@gtrid1.bitnet

University of Guelph Library
Guelph, Ontario Canada N1G 2W1
John Black
Chief Librarian
(519) 824-4120
[FAX 519-824-6931]
jbb@cosy.uoguelph.ca
libjohn@vm.uoguelph.ca

Harvard College Library
Wadsworth House
Cambridge, Massachusetts 02138
Richard DeGennaro
Director
(617) 495-2401
[FAX 617-495-4750]
r_degennaro@harvard.edu

University of Hawaii Library

2550 The Mall

Honolulu, Hawaii 96822
John R. Haak
Director
(808) 956-7205
[FAX 808-956-5968}
haak@uhunix.uhcc.Hawaii.Edu
haak@uhunix.bitnet

University of Houston Libraries
Houston, Texas 77204-2091
Robin Downes
Director of Libraries
(713) 743-9795
[FAX 713-743-9748]
liblh@uhupvml.uh.edu.
liblh@uhupvm1

Howard University Libraries
500 Howard Place at 6th Street N.W.
Washington, D.C. 20059

Ann K. Randall

Director

(202) 806-7234

[FAX 202-806-5903)
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University of Illinois at Chicago
The University Library (m/c 234)
Box 8198
Chicago, Illinois 60680
Sharon A. Hogan
University Librarian
(312) 996-2716
[FAX 312-413-0424]
U47536@uicvm.uic.edu
U47536@UICVM

University of Illinois Library at Urbana
1408 West Gregory Drive
Urbana, Hlinois 61801
Robert Wedgeworth
Acting University Librarian
(217) 333-0790
[FAX 217-244-0398]
rwedge@vmd.cso.uiuc.edu

Indiana University Libraries
Bloomington, Indiana 47405
James G. Neal
Dean of University Libraries
(812) 855-3404
[FAX 812-855-2576]
jneal@ucs.Indiana.edu
jneal@iubacs.bitnet

University of lowa Libraries
Towa City, lowa 52242
Sheila D. Creth
University Librarian
(319) 335-5868
[FAX 319-335-5830]
CADSDCTS@UIAMVS
sheila-creth@uiowa.edu

Iowa State University Library
Ames, lowa 50011
Nancy L. Eaton
Dean of Library Services
(515) 294-1442
[FAX 515-294-2112]
jl.nle@isumvs.iastate.edu
jl.nle@isumvs

Johns Hopkins University Library
The Milton S. Eisenhower Library
Baltimore, Maryland 21218

Scott Bennett

Director

(410) 516-8328

[FAX 410-516-8596]

SBennett@jhuvm.hcf.jhu.edu

SBennett@jhuvm

University of Kansas Libraries
502 Watson Library
Lawrence, Kansas 66045-2800
William ]. Crowe
Dean of Libraries
(913) 864-3601
[FAX 913-864-3855]
wcrowe@ukanvm.cc.ukans.edu

Kent State University Libraries

Room 300

Kent, Ohio 44242
Don Tolliver
Dean, Libraries and Media Services
(216) 672-2962
[FAX 216-672-2265]
dtollive@kentvm.kent.edu
dtollive@kentvm

University of Kentucky Libraries
King Library North — Room 127
Lexington, Kentucky 40506
© Paul A. Willis
Director
(606) 257-3801
[FAX 606-257-8379]
willis@ukcc.uky.edu
willis@ukcc

Laval University Library

Cité Universitaire

Québec, (Québec) Canada G1K 71’4
Claude Bonnelly
Director _
(418) 656-3451
[FAX 418-656-7897]
Bonnelly@vm.ulaval.ca
Bonnelly@LavalVM1
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Library of Congress
Washington, D.C. 20540
James H. Billington
Librarian of Congress
(202) 707-5205
[FAX - W.Tabb - 202-707-6269]

Email to W. Tabb: bm.wxt@rlg.stanford.edu
bm.wxt@rlg bitnet

Linda Hall Library
5109 Cherry Street
Kansas City, Missouri 64110
Bruce Bradlley
Acting Director
(816) 363-4600
[FAX 816-444-9362]
NDAY@VAX1.UMKC.EDU

Louisiana State University Library
Baton Rouge, Louisiana 70803-3300
Jennifer Cargill
Dean of Libraries
(504) 388-2217
[FAX 504-388-6825]
NOTJSC@lsuvm.sncc.lsu.edu

McGill University Library

3459 McTavish Street

Montreal, Québec Canada H3A 1Y1
Eric Ormsby
Director
(514) 398-4677
[FAX 514-398-7356]
ad73@musica.mcgill.ca
ENVOY:E.ORMSBY

McMaster University Library

1280 Main Street West

Hamilton, Ontario Canada L8S 4L6
Graham R. Hill
University Librarian
(416) 525-9140 Local 4359
[FAX 416-546-0625]
hillg@mcmail.cis.mcmaster.ca
Envoy: GR.HILL

The University of Manitoba Libraries
Elizabeth Dafoe Library

Winnipeg, Manitoba Canada R3T 2N2
Carolynne Presser

Director of Libraries

(204) 474-8749

[FAX 204-261-1515]
Presser@ccm.umanitoba.ca
ENVOY: CA Presser

University of Maryland Libraries
College Park, Maryland 20742
H. Joanne Harrar
Director of Libraries
(301) 405-9127
[FAX 301-314-9408]
hharrar@libr.umd.edu

University of Massachusetts Libraries
Ambherst, Massachusetts 01003
Richard ]. Talbot
Director
(413) 545-0284
[FAX 413-545-6873]}
RJTALBOT@LIBRARY.UMASS.EDU

Massachusetts Institute of Technology Libraries
Cambridge, Massachusetts 02139
Jay K. Lucker
Director
(617) 253-5297
[FAX 617-253-8894]}
lucker@mitvma.mit.edu

University of Miami Library
P.O. Box 248214
Coral Gables, Florida 33124
Frank Rodgers
Director
(305) 284-3551
[FAX 305-662-3828]
frodgers@umiami.IR.Miami.edu

University of Michigan Library

818 Hatcher Library

Ann Arbor, Michigan 48109-1205
Donald E. Riggs
Dean of University Library
(313) 764-9356
[FAX 313-763-5080]
donald.riggs@um.cc.umich.edu
userim5d@umichum.bitnet
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Michigan State University Library  University of Nebraska-Lincoln

East Lansing, Michigan 48824 The University Libraries
Hiram L. Davis Lincoln, Nebraska 68588-0410
Director Kent Hendrickson
(517) 355-2341 Dean of Libraries
[FAX 517-336-3532] (402) 472-2526
20676 HLD@ibm.cl.msu.edu [FAX 402-472-5131]
20676HLD@msu.bitnet kenth@unllib.unl.edu

University of Minnesota Libraries The University of New Mexico

499 Wilson Library Zimmerman Library

Minneapolis, Minnesota 55455 Albuquerque, New Mexico 87131
Thomas W. Shaughnessy Robert Migneault
University Librarian Dean of Library Services
(612) 624-4520 (505)277-4241
[FAX 612-626-9353] [FAX 505-277-6019)
t-shau@ym]l.spes.umn.edu srollins@unmb.unm.edu
t-shau@uminnl - srollins@unmb.bitnet

University of Missouri Library New York Public Library

Ellis Library — Room 104 Fifth Avenue at 42nd Street

Columbia, Missouri 65201 New York, New York 10018
Martha Bowman Paul Fasana
Director Director of the Research Libraries
(314) 882-4701 (212) 930-0708
[FAX 314-882-8044] [FAX 212-869-3567]
mabowman@mizzoul.missouri.edu bm.pjf@rlg.stanford.edu

bm.pjf@rlg

National Agricultural Library

Beltsville, Maryland 20705 New York State Library -
Joseph H. Howard Cultural Education Center
Director Empire State Plaza
(301) 504-5248 Albany, New York 12230
[FAX 301-504-7042] Jerome Yavarkovsky
Jhoward@nal.usda.gov Director

(518) 473-1189

National Library of Canada [FAX 518-474-5163]

395 Wellington Street jyavarko%sedofis@sed.bitnet

Ottawa, Ontario Canada K1A 0N4 usergln9@rpitsmts
Marianne Scott
National Librarian New York University Libraries
(613) 996-1623 70 Washington Square South
[FAX 613-996-7941] New York, New York 10012
scott. m@envoy.nrc.ca Carlton C. Rochell

Dean of Libraries

National Library of Medicine (212) 998-2444

Bethesda, Maryland 20894 ' [FAX 212-995-4070]
Donald A. Lindberg rochell@acfcluster.nyu.edu.
Director rochell@nyuacf.bitnet

(301) 496-6221
[FAX 301-496-2809]
LOISANN@LHC.NLM.NIH.GOV.
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University of North Carolina Library
CB 3900 Davis Library
Chapel Hill, North Carolina 27599
Joe A. Hewitt
Acting University Librarian
(919) 962-1301
[FAX 919-962-0484]
ugovan@unc.bitnet

North Carolina State University
NCSU Libraries
Box 7111
Raleigh, North Carolina 27695-7111
Susan K. Nutter
Director
(919) 515-7188
[FAX 919-515-3628]
Susan_Nutter@NCSU.edu

Northwestern University Libraries
Evanston, Illinois 60201
David F. Bishop
Librarian
(708) 491-7640
[FAX 708-491-5685]
dbishop@nwu.edu

University of Notre Dame Libraries
Notre Dame, Indiana 46556
Robert C. Miller
Director
(219) 631-7790
[FAX 219-631-6772]
Robert.C.Miller.1@nd.edu

Ohio State University Libraries
Neil Avenue Mall
Columbus Ohio 43210
William ]. Studer
Director
(614) 292-4241
[FAX 614-292-7859]
studer.2@osu.edu

University of Oklahoma Libraries

Norman, Oklahoma 73019
Sul H. Lee
Dean of University Libraries
(405) 325-2611
[FAX 405-325-7550]
UA6431@uokmvsa.backbone.uoknor.edu
bm.SHL@rlg

Oklahoma State University Library
Stillwater, Oklahoma 74078
Edward R. Johnson
Dean of Libraries
(405) 744-6321
[FAX 405-744-5183}
Librerj@mvs.ucc.okstate.edu
Librerj@osucc.

University of Oregon Library

1501 Kincaid Street

Eugene, Oregon 97403
-George W. Shipman
University Librarian
(503) 346-3056
[FAX 503-346-3094]
univlib@oregon.uoregon.edu

University of Pennsylvania Libraries

Van Pelt Library

3420 Walnut Street

Philadelphia,; Pennsylvania 19104
Paul H. Mosher
Vice Provost & Director of Ltbrarzes
(215) 898-7091
[FAX 215-898-0559]
mosher@pobox.upenn.edu

Pennsylvania State University Library
University Park, Pennsylvania 16802
Nancy Cline
Dean of University Libraries
(814) 865-0401
[FAX 814-865-3665]
nmc@psulias.bitnet

University of Pittsburgh Libraries

271 Hillman Library

Pittsburgh, Pennsylvania 15260
Paul Kobulnicky
Acting Director of University Libraries
(412) 648-7710
[FAX 412-648-1245]
knicky@vms.cis.pitt.edu
knicky@pittvms.bitnet
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Princeton University Library

One Washington Road

Princeton, New Jersey 08540
Donald Koepp
University Librarian
(609) 258-3170
[FAX 609-258-4105]
koepp@firestone.princeton.edu
bm.dwk@rlg.bitnet

Purdue University Library
Lafayette, Indiana 47907
Emily R. Mobley
Dean of Libraries
(317) 494-2900
[FAX 317-494-0156]}
Mobley@mentor.cc.purdue.edu

Queen'’s University

Douglas Library

Kingston, Ontario Canada K7L-5C4
Paul Wiens
Chief Librarian
(613) 545-2519
[FAX 613-545-6819]
wiensp@qucdn bitnet
wiensp@qucdn.queensu.ca

Rice University Library

Fondren Library

P.O. Box 1892

Houston, Texas 77251
Beth Skapiro
University Librarian
(713) 527-4022
[FAX 713-285-5258]
shapiro@ricevml.rice.edu
shapiro@Ricelibr.bitnet

University of Rochester Libraries
Rush Rhees Library - Room 236
Rochester, New York 14627

James F. Wyatt

Director

(716) 275-4463

[FAX 716-473-1906)

JWYT@VM.cc.Rochester. EDU

JWYT@UORDBV.bitnet

Rutgers University Library

169 College Avenue '

New Brunswick, New Jersey 08903
Frank Polach
Acting University Librarian
(908) 932-7505
[FAX 908-932-7637] )
polach@zodiac.rutgers.edu
polach@zodiac

University of Saskatchewan
Saskatoon, Canada S7N 0WO0
. Frank S. Winter
Acting University Librarian
(306) 966-5927
[FAX 306-966-6040]
winter@sklib.usask.ca

Smithsonian Institution Libraries
Constitution Avenue at 10th St. N.W.
Washington, D.C. 20560

Barbara ]. Smith

Director

(202) 357-2240

[FAX 202-786-2866]

libem@A7@sivm.bitnet

University of South Carolina
Columbia, South Carolina 29208
Arthur P. Young
Director
Thomas Cooper Library
(803) 777-3142
[FAX 803-777-4661])
ilibs01@univscvm.csd.scarolina.edu
ilibs01@univscvm.bitnet

University of Southern California

Los Angeles, California 90089-0182
Peter Lyman
University Librarian and
Dean of the University Libraries
(213) 740-2543
{FAX 213-749-1221]
lyman@vm.usc.edu
lyman®uscvm
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Southemn Illinois University Library
Carbondale, Illinois 62901-6632
Carolyn Snyder
Dean of Library Affairs
(618) 453-2522 :
[FAX 618-453-3440]
snyderca@siucvmb.siu.edu
snyderca@siucvmb.bitnet

Stanford University Libraries

Green Library

Stanford, California 94305
Robert L. Street
Vice President for Libraries and
Information Resources
(415) 723-2015
‘[FAX 415-725-6874]
hk.rls@forsythe.stanford.edu

State University of New York
at Albany Libraries
1400 Washington Avenue
Albany, New York 12222
Meredith Butler
Director
(518) 442-3568
[FAX 518-442-3567]
mb8J1@uacscl.Albany.edu
mb8@1@albnyvms.bitnet

State University of New York
at Buffalo Libraries

432 Capen Hall

Buffalo, New York 14260
Barbara von Wahlde
Associate Vice President
for University Libraries
(716) 645-2967
[FAX 716-645-3844]
unlbvw@ubvms.cc.buffalo.edu
unlbvw@ubvms

State University of New York
at Stony Brook Library

Stony Brook, New York 11794
John B. Smith
Director and Dean of Libraries
(516) 632-7100
[FAX 516-632-7116}
JBSMITH@CCMAIL.SUNYSB.EDU
JBSMITH@SBCCMAIL.BITNET

Syracuse University Library

Syracuse, New York 13244-2010
David H. Stam
University Librarian
(315) 443-2573
[FAX 315-443-2060]
libdhs@suvm.acs.syr.edu
libdhs@suvm.bitnet.

Temple University

Paley Library

Philadelphia, Pennsylvania 19122
James N. Myers
Director of Libraries
(215) 204-8231
[FAX 215-787-5201]
BOOKSrUS@vm.temple.edu

University of Tennessee Libraries
Knoxville, Tennessee 37996
Paula T. Kaufman
Dean of Libraries
(615) 974-4127
[FAX 615-974-2708]}
kaufman@utklib.lib.utk.edu
kaufman@utkvx.bitnet

University of Texas Libraries
Perry-Castaneda Library
P.O. Box P
Austin, Texas 78713-7330
Harold. W. Billings
Director
(512) 495-4350
[FAX 512-495-4347]
lyaa051@utxvm.cc.utexas.edu
Ifhwb@utxdp.bitnet

Texas A&M University Library
Sterling C. Evans Library
College Station, Texas 77843
Mary Lou Goodyear
Acting Director
(409) 845-8111
[FAX 409-845-6238]
k221ih@tamvm]l.tamu.edu
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University of Toronto Libraries
Toronto, Ontario Canada M5S 1A5
Carole Moore
Chief Librarian
(416) 978-2292
[FAX 416-978-7653]
Moore@library.utoronto.ca
moore@utoronto

Tulane University Library

New Orleans, Louisiana 70118
Philip E. Leinbach
Librarian
(504) 865-5131
[FAX 504-865-6773]
IbAilf@music.tes.tulane.edu
IbA1lilf@tcsmusa

University of Utah Libraries
Salt Lake City, Utah 84112
Roger K. Hanson
Director
(801) 581-8558
[FAX 801-585-3464]
rhanson1@utahlib.bitnet

Vanderbilt University Library

419 21st Avenue South

Nashville, Tennessee 37203
Malcolm Getz
Associate Provost
for Information Services
(615) 322-7120
[FAX 615-343-9832]
getz@ctrvax.vanderbiit.edu.

University of Virginia

Alderman Library

Charlottesville, Virginia 22903-2498
Kendon Stubbs and Carol Pfeiffer
Acting University Librarian
(804) 924-3026 or 7849
[FAX 804-924-1431]
kstubbs@virginia.edu
kls9h@poe.acc.virginia.edu

Virginia Polytechnic Institute
and State University
Blacksburg, Virginia 24061
Joanne Eustis
Interim University Librarian
(703) 231-5593
[FAX 703-231-9263]
jeustis@vtvm]1.cc.vt.edu
jeustis@vtvm1.bitnet

University of Washington Libraries
Allen Library, FM25
Seattle, Washington .98195
Betty G. Bengtson
Director of Univ. Libraries
(206) 543-1760
[FAX 206-685-8727]
bbengt@u.washington.cdu

Washington State University Libraries
Pullman, Washington 99164-5610
Nancy L. Baker
Director of Libraries
(509-335-4557)
{FAX 509-335-6721]
bakern@wsuvm1.csc.wsu.edu

Washington University Libraries
One Brookings Drive
Campus Box 1061
St. Louis, Missouri 63130
Shirley K. Baker
Dean of University Libraries
(314) 935-5400
[FAX 314-935-4045]
baker@wulibs.wustl.edu
baker@wulibs.

University of Waterloo

Waterloo, Ontario Canada N2L 3G1
Murray C. Shepherd
University Librarian
(519) 885-1211
[FAX 519-747-4606]
liboff09@watdcs.uwaterloo.ca
ENVOY:MC.SHEPHERD
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Wayne State University Libraries
134 Purdy Library
Detroit, Michigan 48202
Peter Spyers-Duran
Dean of Libraries &
Library Science Program
(313) 577-4020
[FAX 313-577-4172]
pspyers@cms.cc.wayne.edu
pspyers@waynest1

University of Western Ontario

D.B. Weldon Library

London, Ontario Canada N6A 3K7
Catherine A. Quinlan
Director of Libraries
(519) 661-3165
[FAX 519-661-3292]
cquinlan@lib.uwo.ca

University of Wisconsin Libraries
728 State Street
Madison, Wisconsin 53706
Kenneth Frazier
Director
(608) 262-2600
[FAX 608-265-2754]
Frazier@macc.wisc.edu

Yale University Libraries
P.O. Box 1603-A, Yale Station
New Haven, Connecticut 06520
Millicent D. Abell
University Librarian
(203) 432-1818
[FAX 203-432-7231)
millicent_abell@yccatsmtp.ycc.yale.edu

York University Libraries

310 Scott Library

4700 Keele Street

North York, Ontario Canada M3J 1P3
Ellen Hoffmann
University Librarian
(416) 736-5601
[FAX 416-736-5451]
hoffmann@vma2.yorku.ca
hoffmann@yorkvm?2

Association of Research Libraries
21 Dupont Circle, Suite 800
Washington, DC 20036
Duane E. Webster
Executive Director

ARL Headquarters Communication:

Phone: 202-296-2296 FAX: 202-872-0884

INTERNET: ARLHQ@cri.org

BITNET: ARLHQ@UMDD

ARL Directors E-mail list: {authorized
recipients only)
arl-directors@cni.org

D. Webster: duane@cni.org

P. Adler: prue@cni.org

J. Barrett: jaia@cni.org

N. Daval: nicky@cni.org

A. Okerson: okeison@cni.org

J. Reed-Scott: bb.jrs@rlg.bitnet
(Tel.: 617-736-4734)

CNI: 202-296-2296 FAX: 202-872-0884
P.E. Peters: paul@cni.org

J. Lippincott: joan@cni.org

C. Summerhill: craig@cni.org

OMS: 202-296-8656

S. Jurow: susan@cni.org

B. Welch: brigid@cni.org

K. Jennings: kriza@vms.cis.pitt.edu;
kriza@pittvms
(Tel.: 412-621-1726)

M. Sullivan: msulliv@yalevm.bitnet
(Tel.: 203-776-3808)

TELEX: 4909992155; Answer Back: 4909992155ALA Ul
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