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WOODBURN SCHOOL DISTRICT 103
ESL AND ETHNIC COUNT (K-12) SUMMARY

DECEMBER 1993

ESL COUNT

ESL % Of

A 1..evet

ES.L

B: Level

ES1, % Of

C Level

ESL'. :%:Of ES'L % Of
.

'Level E S Level

333 37%

41 11%

53 16%

79 9%

53 15%

35 11%

187 21%

64 18%

58 17 %

,s,...

178 20% 1.5 13

71 20 135 37%

67 20 i 19 36%

427 27* 167- 11%

14% 6%

309 19% 316 20 . 369 23

10% 10% 12%

FAWSOCAEHROLL't EE-DEC93.WQ I AY1-11040

ESL = English as a Second Language

ETILNIC COUNT

Total B *By

Levd.1:

892 56

364 23

332 21

Grade Majority

Culture

Hispanic Russian Other Total

lementary 423 27% 857 54% 296 19% 12 1% 1588 52%

Middle 212 31% 342 50% 123 18% 5 1% 682 23% 3027

High School 296 31% 347 46% I 1 1 15% 3 0% 757 25%

Total 931 31% 1546 519'c 530 18% 20 1 3027 100%
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WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL DISTRICT 103

965 North Boones Perry Road
Woodburn. Oregon 97071

Agenda item 7.201

TO: Board of Directors

DATE: March 16, 1992

SUBJECT: Facility Study Committee Recommendations: A Further Look

OVERVIEW

Whether the bond issue passes or fails our student population continues to grow.
We have taken care of most of that growth over the past few years by purchasing and
using modular classroom buildings. Currently we have 16.3 modular classrooms in our
district with two more modular classrooms ordered.

Continuing growth will require that we accept one of four options to accommodate
such growth:

I. Take no action. Allow classrooms to grow larger and larger without adding
additional classroom spacc.

L. Purchase more modular classrooms. At approximately $35,000 per
classroom this seems to be an expensive and less than desirable option. Although it
doesn't preclude a quality educational program it certainly makes it more difficult.
In addition it puts undue stress on buildings designed for far fewer students.

3. Double Shifting. This was an approach taken about 17 years ago in
Woodburn and there are still lingering feelings that people do not want to go
through it again. In addition, the new Oregon State requ'-ements for the amount
of' time students are to be in class would make this an even more ominous option.
It would require an early morning start (about 6:00 a.m.) and a dismissal about 9:00
p.m. in each of our schools. There would be a slight variation for primary students
if bus schedules could be arranged.

4. Year-Round School. This approach is not currently being used extensively
in Oregon but is more commonly used throughout the United States especially in
California, Utah, and Florida. This approach seems to provide the. best overall
educational advantage for students as well as providing space. According to
reports, after a period of adjustment it is also liked by staff, parents, and students.

School District 103 cicnn'les with provisions of the vancus civil rights laws. suc`i as !he Fair
&no cyment Practices Act Tit It! IX Regulations, and section 504 of PL. 93 !12 in employment and

o11,atinnal ner1fIrtirriC ant.. .,tor
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It is important that we plan for the continuing growth in our student population.
The Facilities Study Committee made its recommendations to the board nearly one year
ago. The report stressed the need to look at solutions to overcrowding just to get us to the
point when new schools could be occupied. The report stated:

Even in the most optimistic of forecasts, a new school or schools
could not be built before the opening of the 1993-94 school year. That
means that Woodburn Schools will continue to face serious overcrowding
until a new facility is available. We urge the Board to begin immediately to
explore some short-term actions for dealing with overcrowding, such as
year-round school or modular classrooms. These actions should not be
considered as a solution to the problem, but merely a means of dealing with
the current crisis.

I would emphasize that each of the four options stated on page one are temporary
at best. They are not a long term solutions.

The question might be asked why are we dealing with this issue now. The answer
is that we have been dealing with it now for nearly two years. More immediately,
however, we are in the final stages of preparing the budget for the 1992-93 school year
and the direction we take has substantial budget implications. For instance, if we go with
double shifting or year-round school sometime next year we do not need to purchase
additional modular classrooms. A budget is simply an educational program expressed in
numbers.

Now that the bond issue has been presented to voters we must continue to deal
with the immediate concern of over-capacity schools. We are at a position now where
every teacher we add means we must also buy a classroom. I do not believe it is prudent
educationally, fiscally, or facility planning-wise to continue purchasing modular
classrooms.

Thus, I am requesting that the board consider the following proposal to deal with
over-capacity schools in Woodburn School District.

PROPOSAL

1. Initiate a K-12 multitrack year-round school beginning second semester of
the 1992-93 school year. January 25, 1993 is the beginning of second semester.

2. Beginning immediately, do not approve the purchase of additional modular
classrooms .

3. Immediately begin the planning for year-round school.

4. Develop a school district information plan to include the continuation of
special board meetings the first Monday of each month for the specific purpose of
planning reports, and consideration of policy issues related to implementing year--
round school.
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5. Establish the following parameters for year-round school:

a. hat the school yeas remain at least as long as the current 177 days
of instruction.

b. That each track contain a fair cross-section, representing the entire
student body.

c. That all schools operate on the same year-round calendar.

d. That priority be given to keep families on the same track when
siblings attend different schools.

DISCUSSION

This recommendation is not made lightly. I understand the amount of work that
will be needed to make it successful. 1 understand the brevity of the timeline for
planning. I understand that there could be some concern on the part of parents, students,
and staff. I do make the recommendation based upon my study of the options with
specific emphasis on the educational advantages of year-round school in comparison with
the other options available including the current nine month school year.

It is important to note briefly why the recommendation excluded the purchase of
more modulars, double shifting, or expanding classes.

Modulars: The purchase of additional modulars appears to have no end. We srend
approximately $70,000.00 on each modular building and soon we will have a situation in
our district perfectly characterized at Nellie Muir Elementary School. Nellie Muir was
built for 275 to 300 students. There are nearly 500 students enrolled at Nellie Muir
currently. The addition of more than 200 students puts a severe strain on a facility
inadequate to meet the needs of that number of students. If we continue to purchase
modulars, what will we have in 10 years?

Expanding class size: To keep expanding classroom size is not in the best
educational interest of our students. Even though many classrooms in the past may have
had 40 students, our society has changed. We are dealing with children who no longer
come from Norman Rockwell-type families.

Double Shifting: Double shifting is exceptionally disruptive to the home, the
school and the community. Woodburn School District needed to engage in double shifting
prior to the high school being built. Double shifting is still a topic that does not get good
reviews from parents, staff, and students who experienced it for two and one half years in
the middle seventies.

A state law has now changed that would make double shifting even less desirable.
Each school is required to provide a specified number of minutes of instruction. No
longer can we shorten the day to accommodate double shifting. Thus, a much longer day
for students and schools would be required with the first session starting about 6:00 a.m.
and the second session ending about 9:00 p.m..
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It is my conclusion that to seriously consider double shifting as an option would
only distract us from a course which is needed to provide necessary space in our schools
for the immediate term coupled with improving the instructional opportunities for our
students. I believe year-round school can accomplish that objective.

YEAR-ROUND SCHOOL

The number of students attending Woodburn Schools continues to rise. Because of
that major reason year-round schools have been proposed. If the bond issue currently
before voters passes, year-round school will allow the school district to buy enough time to
be able to plan and construct the schools without having to continue purchasing modulars.
It does not change the fact that we need to do something before schools are built.

If the bond issue does not pass, year-round schools will not solve the need for
classrooms. Even with year-round school we will be near capacity if existing modulars are
not used. It should be noted that three of the modular buildings now being used need to
be removed from use in our district and demolished. They have outlived their reasonable
life. We are using them on borrowed time. Some of the modulars will need to be used
even with year-round school.

Year-round scheduling can increase the capacity of a school building by as much
as one-third and reduce the overcrowding in common areas, hallways, playgrounds,
libraries, special lab areas, cafeterias and in restrooms. Typically, year-round scheduling
places students into different tracks or groups. Usually, three or four of these groups are
in school (except for designated holiday breaks), while one group is on
vacation/intersession. Instead of one long summer vacation, each group enjoys several
shorter vacations during the different seasons of the year.

According to a Utah Foundation Research Report, proponents claim that year-
round schools will:

1. produce operating savings,
2. reduce learning loss following vacations,
3. improve student achievement.
4. permit more make up opportunities,
5. improve student behavior,
6. allow for enhanced teaCher compensation,
7. provide for greater teacher flexibility,
8. reduce student and teacher burnout,
9. provide varied vacation opportunities for families and teachers, and
10. permit greater employment opportunities for students.

The report continues that critics, on the other hand, contend that year-round
schools will:

1. require some air conditioning of existing school buildings,
2. necessitate start up costs,
3. disrupt building maintenance work,
4. create child-care problems for working or single parent/s.
S. alter family lifestyles,
6. pose problems in providing school support services,
7. require modification of textbooks and other instructional materials,
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S. interfere with plans to increase the number of days of schooling (such asthe Katz bill, and
9. force changes in existing routines.

If the board decides to act upon the proposal to go to a rnultitracked, year:roundschool these and many more issues must be considered and action taken to provide asuccessful implementation. An analysis of our policies will have to be undertaken to bringthem in line with the year-round organization. An sizialysis of state law and administrative
rules will need to be completed and any exemptions that may be required will have to beinitiated. None, or very few exemptions are expected. Discussion with our unions willmost likely be necessary to deal with any employee related issues.

In addition, it will be very important to let parents know about year-round school.I believe year-round school may be more important educationally than for any other
reason. However, the issue of classroom space is certainly more pressing right now and isassuredly the trigger for this proposal.

It is recommended that the board approve in principle a multitrack year-roundschool as proposed in this board n begin second semester, January, 1993.

Respectful submi ted,

ith E. R. inson
S erintendent of Schools



Below are some questions and answers
for some of the most asked questions from
staff about YRE. We encourage you to keep
asking questions and learning about YRE.

If you want to become involved in one
of the planning groups for,YRE please let
your principal know. There will be numerous
opportunities for participation by any
interested staff members. It will require your
participation and support to make YRE
successful.

WHAT IS YRE?
Year-Round Education.

WHAT IS TSC?
Traditional School Calendar.

WHAT IS A TRACK?
A group of students assigned to the same

schedule on a YRE plan.

WHAT IS INTERSESSION?
The vacation period of "off-track" time for a

group of students on a YRE plan.

WHAT IS MULTI-TRACK?
The student body is divided into groups,
attends school according to their assigned

tracks, and YRE calender dates.

WHAT ABOUT REGULAR
CLASSROOM TEACHERS?

The usual 191 day contract year will be in
effect. However, the contract days will be

spread over more days of the year.

MAY TEACHERS CHOOSE THEIR
TRACK? GRADE LEVEL?

Teachers will work with the principal in
determining teaching and grade level choices,

and other decisions.

WILL I HAVE THE SAME
STUDENTS ALL YEAR?

Yes, for the most part. Students who move
into or out of the school zone during the

school year will alter the classroom
enrollment. Otherwise, the students will
remain with one teacher throughout the

year.

WILL I TEACH IN THE SAME
ROOM ALL YEAR?

If your grade level has a "rover", you will
more than likely be permitted to stay in the
same room for the entire school year. If a
"rover" does not exist for yorr grade level,

each teacher will change rooms at some
time during the school year.

WHAT IS A ROVER?
INTERSESSION? OFF-TRACK?
ROVER one of the teachers in a grade
level who has voluntarily accepted the

responsibility to change classrooms each
time a track returns from intersession.

INTERSESSION - the time of student
non-attendance between times of on-track

attendance. A synonomous term is
off-track.

OFF-TRACK - Synonomous with the term
intersession.

WHAT ABOUT THE JULY AND
DECEMBER VACATIONS?

The type of YRE calendar chosen will
determine if a summer vacation is possibli.

Winter vacation should remain intact.

WILL MY CHILDREN BE
PERMITTED TP ATTEND THE
SAME TRACK AS THE ONE ON

WHICH I TEACH?
Our plans include assisting the teachers
whenever possible. Splitting a family
among tracks should occur only if the

family places such a request.

*.".:Nipte oft;h!K.,kyegt,,
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WHAT ABOUT EXTRA
CURRICULAR ACTIVITIES?

We believe that any problem arising in this
area can be resolved.

WHO DECIDES WHICH
TEACHER(S) CHANGE ROOMS?
The principal at each site will decide with

input from grade level teachers.

CAN YOU CHANGE TRACKS OR
STAY ON THE SAME TRACK, AS

A TEACHER?
Once a track has been selected or assigned,
further change is viewed as non-productive

for the school year. Annually, a teacher may
seek to change tracks.

ARE STUDENTS, K-5, PERMITTED
TO CHANGE TRACKS DURING

THE SCHOOL YEAR?
Once a student has been assigned a track

(parent preference will be considered), further
change is viewed as non-productive,
especially for the school year. It is

anticipated that a student track assignment
will be permanent beyond any one school year

as well.

HOW DOES THE MULTI-TRACK
SYSTEM WORK?

Let's say a building enrolls 800 students.
Under a TSC the facility can not contain a
larger enrollment. Under a YRE plan, the

enrollment can be increased by 25-50% For
example, the original 800 students can be

divided into four equal tracks of 200 students
each. An additional 200 students can be

housed in the existing facility since one track
of students is always on intersession.

HOW WILL YRE EFFECT PAY?
There should be no effect on pay since

teachers will still be working on a 191 day
contract. With YRE there are increased

opportunities, however, for teachers to earn
additional dollars by substituting, filling

temporary positions while other staff are on
intersession, teaching intersession classes if

offered, or doing curriculum projects.

. Classified staff will also be assigned vacation
periods. Nine month employees may also

72

have opportunities to increase their salary if
they choose to work beyond their regular

contract days. .

We will be working on these issues as we
prepare for YRE.
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WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL DISTRICT 103C

965 North Boones Ferry Road
Woodburn, Oregon 97071

Area Code 503
Phone 981-9555

Dear Parent:

On Monday, March 18, 1992 the School Board approved in principle a
year-round school program for Woodburn Schools. I want to share briefly the
following:

1. Why the district chose to move to a year-round school program,

2. What a year-round school schedule means, and

3. To let you know that you will be receiving more information about
year-round schools in the near future.

WHY IS THE WOODBURN SCHOOL DISTRICT GOING TO
YEAR-ROUND SCHOOLS?

Woodburn is growing. With that growth, the schools are also growing and now

are over-crowded. Our schools now contain about 25% more students than they were
designed to handle. That over-capacity causes many problems. Year-round school

will result in fewer f-tudents in each of our schools at any particular time.

Year-round school was the option selected by the School Board because it
provides the best educational advantages for our students especially while dealing with

the over-capacity existing in our schools. With several shorter vacation periods,
rather than one long summer break, there is less forgetting by students which means
less review is needed.

WHAT IS A YEAR ROUND SCHOOL?

Year-round school is simply a yearly school calendar that, for example, gives a
student four 3-week vacations spread throughout the year rather than one long summer
vacation. Students will attend school the same number of days as they do now.
Students will have just as many days of vacation as they do now; however, the
vacation times will be different during the school year.

Over please ....

School Dsifrt 103C compl.es .'r Powsions o' flE a cos c vL gots Iihn sJch as lhe Fair
Frnp..pyrnpnl Prhrhces At Twe 'X Regulal,ons. a"o se:.on 534 of PL 93 11? efnLyoymenl d nd

eclucal.ona wogfams ail,
.. 44



Space is gained for a school by groups of students taking turns being on vacation. If
there are four tracks (groups) of students in a school, one of those tracks is always out

on vacation while the other three groups are in school.

HOW WILL WE FIND OUT MORE INFORMAtrION
ABOUT YEAR-ROUND SCHOOL?

Over the next few months We will be sending more information home with your

child. You may watch Northland Cable T.V. channel 34 or channel 11 for more
information. Woodburn Independent will feature some articles explaining year-round
school. Public information sessions explaining year-round school will be scheduled

and we will want to hear what you have to say.

You are always welcome to call the principal of your child's school with
questions. We want you to know more about year-round school. We think you will

find that it will be most beneficial for your child's education and will open new

opportunities for family activities.

This is only the beginning of the information you will receive on year-round

school. If you want to be involved on some of the planning and advisory committees,
please let y Dur child's principal know of your interest. We need the support and help

of our parents to make this exciting change successful.

Sincere

K ith E. Robinson
uperintendent of Schools

Esta carta sobre la
educacidn durante todo el
alio traducida al
espaaol y al ruso y se
mandar4 a casa inmediante
despues de las Vacaciones
de Primavera.

Si usted tiene
preguntas, favor de llamar
al 981-9555.

3T0 nlicbmo o uenom ron,Bom
of5Pa30samam 61raeT nepeBendsso
Ha PYCCKOM H Ba mcnancicom
$131.me. Elritem oTcunaTb CPa3Y
nocne section xanmicyn.

Ecnm su'mmeeTe Bonpocu
3BosaTe 981-9555.
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WOODBURN SCHOOL DISTRICT
981-9555

QUESTIONS & ANSWERS
ABOUT

YEAR-ROUND EDUCATION

What is Year-Round Education?

Year-round education means that the
educational process traditionally offered on a
10-month calendar from September through
June is offered throughout 12 months of the
year.

Year-round education does not mean
your child will go to school all year.
Instead, it means your child's I 0 months
(actually 177 days or 36 weeks) o-f instruction
are divided into several sessions.

In the 45/15 calendar, for example, each
session lasts about nine weeks or 45 days and is
followed by a vacation of approximately three
weeks or 15 days. This cycle is repeated for
each child four times throughout the school
year.

What are the new terms being used to
describe Year-Round Education?

Some new words/terms will enter your
vocabulary as YRE is discussed. Here are
some of the words, and their definitions:

Track - A group of students assigned to the
same schedule on a YRE calendar.

Llicaessicka - The vacation period or "off-
track" time for a group of students on a YRE
plan.

singialrack- The ent ire student body attends
school and has vacations at the same time, but
they utilize a YRE calendar.

Multi-Track - The student body is divided
into groups, attends school according to their
assigned tracks and YRE calendar dates.

TSC - Traditional School Calendar

Will YRE take the place of building
new schools?

No. We are so far over capacity in our
schools that YRE will just get us back to the
capacity limits in our schools. We may still
need to use modulars at some of the schools
even with YRE. New schools are still

desperately needed in Woodburn.

Does the YRE calendar really provide
more space in a school?

Yes. A school which is built to house 600
students can accommodate up to 800 students
(a 33"/o increase) on a four track calendar.
Three of the four tracks of students (600) are
always in attendance, with one of four tracks of
students (200) always being on vacation. Also,
a four track calendar can be fit into the July 1-
June 30 fiscal year without difficulties. Other
YRE calendars utilize different numbers of
tracks.

4



Some YRE calendars utilize three tracks.
Two tracks of students attend school while the
third track is on vacation. An enrollment
increase of up to 50% is possible with the YRE
calendar. Each type of calehdar has
advantages and disadvantages. We will work
with a group of parents and staff to design a
calendar that best meets the needs of this
school district and community.

Who decides on what track a student
will be placed?

All students in the same family who
attend Woodburn schools will be assigned to
the same track. Parents are given the
opportunity to express their preference as to
track assignment. This provides families more
options when selecting vacation times. Parents
and staff will be involved in developing the
plan to be used in track assignment, including
hardship considerations.

Families enrolling after the regular
preference selection time will be assigned to
tracks where space is available. The principal
will assign students to a track based on the
individual needs of the student and, whenever
possible, on parent preference. Normally, all
children in the same family are assigned to the
same track.

What will be the financial impact
caused by year-round busing,
maintenance and teachers?

Teachers will still only teach 177 days per
year, the same as they do now. There should
not be any increase in salaries because we are
going on year-round education.

In terms of busing and maintenance, it
would be logical that if a school is operating all
year long, it will receive an extended amount of

use but not by as many students at one time. I
can't give you a dollar figure as to how much it
would cost at this time. Finding blocks of time
to do maintenance projects will be the most
difficult issue.

Who will our kids play with on vacation
if their playmates are all on different
tracks?

Undoubtedly there will be someone in the
neighborhood who is on the same track. The
Parks and Recreation Department is planning
how their program can be adjusted to
accommodate the needs of our community.
The churches in YRE communities also can
adjust to find new and better ways of serving
the religious needs of students.

What about families who leave on
vacation for the summer? How can they
take a family vacation when students
are on various schedules?

It is our intent to keep families on the
same track so family vacations can be planned
throughout the year using the YRE calendar.
Imagine taking a vacation with your family
when rates are usually cheaper and you don't
have such large crowds of people.

What about holidays such as
Thanksgiving, July 4th, etc?

All legal holidays will be observed under
year-round schools just as they are for students
on the traditional calendar.



When students are getting ready to go
"off track", won't they have to clear out
all of their things in order to make
room for the next track of students who
-will be utilizing iheir classroom?

The District will be providing mobile
storage units for teachen. to house their
instructional materials. We envision that the
textbooks will remain in t he classroom and will
be used by the next group of youngsters.
Students' personal items, such as coats, lunch
boxes, etc., would be taken home. Other items
such as pencils, crayons, scissors, etc. could
easily be placed into storage until the students
return from their intersession.

Why did the School Board decide on
this program for full school utilization?

Rapid growth of our school enrollment,
coupled with not having enough classrooms to
adequately house students has caused our
schools to be overcrowded. A study showed
the program was successful in other states. The
year-round education program was the best
educational option when compared to

alternatives: increase class sizes, double
sessions or adding more modular classrooms.
All available data indicates that students in t he
YRE do as well or better academically than
those on the traditional calendar.

Does the YR E Calendar affect the
StudenUTeacher Relationship?

No. The student has the same teacher all
year. lithe student is "off track" the teacher is
also "off track." Teachers and students ma!,-
change classrooms during the year. Room
assignment for some students may change after
some vacation periods.

Are activities planned for students who
arc off track?

Yes. We will be working with several area

churches and organizations, including the
Woodburn Recreation Department, to offer
activities at times that would provide services
for Year-Round students.

How will child care be affected by the
year-round schedule?

I am told child ct, rc in this community is
a problem irrespective whether your children
are On the traditional schedule or the year-
round schedule. Kids are not going to need
any more days of child care, however, it will be
spread throughout the calendar year which
may make child care easier to obtain.

Where will parents find child care?

Schools and families who have been on
year-round programs have found that child
care opportunities continue to be available.
(This is true whether a school is on a
September-June calendar or a year-round
calendar. Child care providers adapt to the
schedules of the families they serve.)

What steps are taken to accommodate
new students who enroll after the start
of the year in YR E?

Just as in a traditional-calendar school, a
student is placed in the appropriate grade and
classroom based on age and previous school
experience.



What are the effects of the YRE
Calendar on the instructional program?

What is taught and how it is taught is not
influenced by the school year calendar. The
same number of days are scheduled for
instruction on both year-round and traditional
school-year calendars. Data indicates that
students on the YRE Calendar perform as well
or better academically than students on
traditional calendar. In part, this is because
with shorter vacation periods students do not
forget as much so there is less review time
needed.

Ase bus students limited to certain
tracks?

No. Buses will operate on regular routes
to each bus stop during every school day. Only
those students who are "on track" on a given
day will board the buses. The others will
remain at home.

Will kindergarten and special education
classes be utilizing the year-round'
Education tracks?

Yes.allgradesK,1,2,3,4,5,6,7,8,9,10,11,12
and special education will be utilizing the Year-
Round Education system.

Will hot summer weather interfere with
students' learning?

No, all schools are air-conditioned except
Washington Elementary. We are currently
looking at the possibility of air conditioning
the classrooms at Washington.

During a year-round schedule, will the
school hours remain the same?

Yes, they will.

How do you plan to officially notify the
public of Woodburn School District's
intent to implement year-round
education?

We will publicly notify. We will do it in
writing by sending information home with
students, using .V. Channel 34, and providing
newspaper stories, etc. We are trying to
communicate in any way that we possibly can,
and we will continue to do so.

How will students be able to go out for
sports in YRE?

Even though a student is on intersession
they will be able to continue participation in
extra curricular activities. In some cases they
may continue some courses during intersession
if they choose to do so. Examples are band,
chorus, drama and yearbook.

How will I be able to work on the farm
to save for college?

Of course, everyone should have at least a
3 week intersession during the summer. In
certain situations a change of tracks may allow
a longer period of time for a student to work
during the summer. We are still looking at
how to solve this issue in the best way possible.

If you have a question, please give us a call.

You may call your Principal or Superintendent
Keith Robinson at 981-9555.
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1. YRE enhances the retention of learning by reducing
the traditional 3-month summer vacation to shorter
vacation periods.

2. YRE provides intersession for remediation and/or
enrichment (45-15 calendar).

3. YRE provides winter vacations/intersessions for
migrant students.

4. YRE provides quality substitute teachers and quality
teachers for intersession programs.

5. YRE reduces teacher and student burnout.

6. YRE provides continuing, yen-long opportunities for
staff development.

7. YRE provides students on intersession the
opportunity to volunteer in various capacities at
school.

8. YRE may extend and enrich opportunities for
co-curricular and extra-curricular activities.

9. YRE provides students and their families with multiple
vacation options during the school year.

I 9
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Open Meeting
for all parents

on AYI-61

Year-Round Eduse4ifon

WHY:
En July, 1993 Woodburn School District will move to a Year-Round

Education calendar. We want you to know why and we also want to know how

you think the calendar should be constructed to best meet the needs of your

family.

WHO:
The School Board will conduct open meetings to hear from our parents.

Monday, June 1992

French Prairie Mid TuestLay, June 2, 1992 7:00 pa

Thun3day, June 4, 1992 s
If onabte to attend the meeting at our Arhoo1 parent s are welcome to attend at an9ther.44too).



Year-Round Education Timeline

WOODBURN SCHOOL DISTRICT

PLANNING TIMELINE

March 1992

un
92

I Jul 1 Aug
I '92 I .92

Sep I oct Nov
.92 I .92 I '92

I Dec I Jan I Feb I

1 '92 I .93 I '93 I

Mar 1 Apr 1 Nay
.93 1 '93 1 .93

I Jun i Jul
1 '93

1

Calendar Committee

Building Tasks

Registration & Track Selection

Management

Staffing

B udget

Building & Maintenance

Transportation

Policies 4 Procedures

Curriculum

Inrollment

Communication

Technical Issues

Negotiations
yretasks.qs

&Calendar Committ

&Management

Building Task

II1 1 1-11 1 11

*Registration & Track Selection

1111 Ii 11 ri 111 r lllllll

Staffing '11

4

"'Budget

&Building & Hai

&Transportati

&Policies & Proced

curricul

!...).11

projectiones.4

,communicati

',Technical I

&Negotiations

4

11 1 1.11 1 1 1.11 1 1 1 Liii 111 ii
Calendar committee
06-1S-92 to 09-14-92 (6$ days)

GOAL: To study and adopt a YRII
calendar.

TASKS:

Adopt YRE Calendar
Intersession: who, where, when.
Graduation timeline
Bell schedule
Transportation
Identify full year programs:

Special Services
Special Programs (I, IN)
Media
MUsio
Counselors

'Consultants schedules
Visitations to other YRS districts

B uilding Tasks

09-14-92 to 12-21-92 (70 days)

GOAL: To design building
organizational plan to implement
District Adopted Plan.

TASKS:
Determine cl 00000 to be offered
Prepare a Yell calendar for 914.
Determine scheduling timeline.
Decide homerooms, lunches
SIB, Work Exp., Voc. Bd. Tech/Prep
Athletics, CoCurricular
S tudent Activities
Develop calendar of programs, Act.
Recommendations for Admin.,

counselor and dept. structure.

BEST COPY AVAIIABLE

Registration & Track Selection
09-14-92 to 01-1E-93 (90 days)

GOAL, To define policies,
procedures, forms, and
organisation to carry out
registration and track selection
to meat District criteria.

TASKS:
Track selection policy &

procedures.
New Student checkin oftyr start
Forcast classes
Counselors meet w/studente to

schedule
Master schedule developed
Final decision on cross tracked

classes.
Students select tracks
Students notified of track
Registration
Tracks balanced & assignments made

Management
06-15-92 to 07-06-93 (275 days)

TASKS:
Management Coordinating Team

Staffing
09-21-92 to 02-22-93 (11O days)

Policies & Procedures track
selection and assignment

Contract language: NBA, CSEA, Subs
track assignments etc..

Recommendation for classified
an responsibilities
Specialist schedules
Betablish staffing-I Teachers (3)
I of add. Teachers for YRS (6)
SSD Services Schedule
New/add, class. employees
New teachers for tracks II & C
Room sharing agreements
Teach.,counsel.,class, sel.tracks
Define admin work schedule

0 1

111_11111111
k

1 1 1.1

Budget
09-21-92 to 12-21-92 (65 days)

1 1r1111r11 1 1

Projections
06-15-92 to 08-03-92 (35 days)

TASKS: TASKS:

Budget, purchase requisitions, etc Establish enrollment
projections (2)

Building & Maintenance
09-21-92 to 06-28-93 (200 days)

TASK:
Facility remodeling & work orders
Facility utilization: Gym,
summer programs

Maintenance Dept. - deep cleaning,
work orders, etc.

Teacher storage facilities (1)
purchased

Transportation
09-21-92 to 12-28-92 (70 days)

TASKS:
Transportation schedule
Special Ed. Transportation

Policies & Procedures
09-21-92 to 12-21-92 (65 days)

TASKS:
Program change policies developed
Reviews policies that pertain
to YRS

Attendance policies and procedures
developed

Curriculum
09-21-92 to 06-28-93 (200 days)

TASK:
Curr. needs: Health, study skills
driver's ed
Curr. revisions submitted for
approval

Schedule for testing. i.e., CAP,
PSAT,CTBS

Curriculum revision
Policies tor textbook
distribution, collection, etc.

Communication
06-15-92 to 06-28-93 (270 days)

TASKS:

Faculty prep period meetings:
student info. w/teacher
explanation
Parent info. mailings,and meetings
to provide YRE info.
Child care, parks & Rec., churches
bust

Staff communication during summer

Technical Issues
06-15-92 to 12-21-92 (135 days)

TASKS:
Identify potential equipment
needs/costs

New computer system up and on line
Food service needs: lunchea,'
nutrition
Data processing facilities (6)
decision
Data processing needs: Track
selection, master schedule,
report cards, alpha lists

Computer scheduling, attendance -
N of days, etc.

Negotiations
06-15-92 to 01-04-93 (145 days)

GOAL: To complete negotiations
for proper staffing, budgeting,
end planning.
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WOODBURN SCHOOL DISTRICT
STUDENT

VACATION SCHEDULE
YEAR-ROUND EDUCATION

(GRADES K - 8 ONLY)

1993 - 94

TRACK VACATION MONTHS & DATES

A
(BLUE)

July 1, 1993 -

Sept. 27, 1993 -

Dec. 20, 1993 -

Jan. 3, 1994 -

March 28, 1994 -

June 10, 1994 -

Statewide Inservice Day -

July 23 (Common Break)
Oct. 15, 1993
Jan. 3, 1994 (Christmas Break)
Jan. 25, 1994
April 11, 1994
July 1, 1994
Oct. 8, 1993

B
(ORANGE)

July 1, 1993 -

Sept. 6, 1993 -

Dec. 6, 1993 -

Dec. 20, 1993 -

March 7, 1994 -

May 16, 1994 -
Statewide Inservice Day -

July 23, 1993 (Common Break)
Sept. 24, 1993
Dec. 20, 1993
Jan. 3, 1994 (Christmas Break)
March 25, 1994
June 9, 1994
Oct. 8, 1993

C
(GREEN)

July 1, 1993 -

Aug. 16, 1993 -

Nov. 8, 1993 -

Dec. 20, 1993 -

Feb. 14, 1994 -

May 2, 1994 -

Statewide Inservice Day -

July 23, 1993 (Common Break)
Sept. 3, 1993
Dec. 3, 1993
Jan. 3 (Christmas Break)
March 4, 1994
May 13, 1994
Oct. 8, 1993

D
(RED)

July 1, 1993 -

July 26, 1993 -

Oct. 18, 1993
-D
-

ec. 20, 1993
Jan. 26, 1994 -

April 12, 1994 -

Statewide Inservice Day -

July 23, 1993 (Common Break)
Aug. 13, 1993
Nov. 5, 1993
Jan. 3, 1994 (Chris" nas Break)
Feb. 11, 1994
April 29, 1994
Oct. 8, 1993
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Woodburn School District

........CALENDAR:FEATURES
adopted-September 21, 1992

:ELEMENTARY. AND MIDDLE:SCHOOLS:

All Schools, grades K-8.
Modified 45/I5 YRE Calendar.
FEATURES:

Common vacation for all students duriLg July
Four track calendar (4 multiple week intersessions)
2-week Christmas break in 1993-94 calendar
No Spring Break
170 student instructional days resulting in:
* slightly longer days
Minor changes possible as planning continues

ODEURN HIGH sow

Maintain traditional calendar
No multitrack YRE at Woodburn High School

Maintaining common vacations as K-8 YRE Calendar

* Other options to be pursued to deal with overcrowding



WOODBURN 10

SCHOOL DISTRICT
Vol. 2 No. 1 Fall 1992 Woodburn, Oregon 97071 981-9555

WHY YEAR-ROUND
EDUCATION?

SCHOOL OVERCROWDING

As the population of Woodburn grows, so
too does the student population in our schools.
Woodburn Public Schools added classroom space
in 1989 to accommodate the state-mandated
addition of Kindergartens. Now we face the
population growth of Woodburn. As new
businesses and housing developments are built, so
must our school district add space for students.
Year-Round Education will allow us a little time
to build the necessary classrooms for students in
grades K-8.

IMPROVED EDUCATION PROGRAMS

Year-Round Education provides an
opportunity to structure programs which enhance
the academic achievement of our children.

Research iws that some students not
only learn more slov:ly, but they tend to lose their
knowledge more rapidly during vacation periods.
Shorter vacation breaks enhance the momentum
and continuity of instruction and produce high
payoffs for educationally and economically
disadvantaged students.

CHILD CARE AND YEAR-ROUND SCHOOL

Child care is a concern for families even
before Year-Round school. However, making
arrangements for three weeks of child care is
generally easier than for three months. Child care
costs are also spread more evenly throughout the
year.

Fewer children needing child care on a more
regular schedule makes it easier for child care
providers to make the necessary accommodations.

With time to plan for the beginning of
year-round child care, parents and providers can
make the necessary adaptations.

TRACK SCHEDULES AND VACATIONS

Students and parents have expressed
concerns about students being on different tracks
or schedules. With the decision to maintain a
traditional calendar at the high school for the time
being, that will be true of families with elementary
and high school students.

However, there are some common vacation
limes for all students K 12. You may also want
to select a track that has other common vacation
times with the high school's traditional calendar.
Some families even find advantages in having
children on different tracks. This allows them to
spend time with a child one-on-one.

Each family needs to look at the calendar
and make a choice that suits their particular
scheduling needs.

CALENDAR DECISION MADE FOR W.H.S.

At the October School Board meeting, action
was taken to leave the high school with a traditional
school calendar. This leaves the school district with
an unachieved goal of providing a common
calendar for all students K - 12 .

Since it has been decided not to use
multi-track year-round at the high school, the major
problem of overcrowding still exists. Jack Bimrose,
Principal, continues to work with staff and other
groups to explore options that will meet the needs of
an overcrowded school.

Traduciones de cualquier articulo estan disponibles
Ilamando al 911-9555.

Ilepeeon Ha pycclicom mmuce =ban CTaTbn
mommo conyumm ecnm nossowre 981-9555.
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I. WATCH CABLE CHANNEL 4 FOR THE MOST CURRENT I
CALENDAR OF EVENTS AND INFORMATION

66094:N1F-111Ni
IO Inm11-10c1

alVd
ahnsod sn
lgom LION

CALENDAR OF EVENTS & ACTIVITIES

November 11 Veteran's Day NO SCHOOL
November 16 School Boud Meeting
November 25 Thanksgiving Vacation NO SCHOOL
November 26 Thanksgiving Day
November 27 Thanksgiving Vacation
December 10 French Prairie's Winter Program
December 15 Lincoln's Winter Program
December 18 Nellie Muir's Winter Program
December 21 School Board Meeting
December 21 Christmas Vacation begins
January 1, 1993 New Year's Day
Jan uary 4 School resumes
January 15 M. L. King Day NO SCHOOL

SCHOOL BOARD MEETINGS ARE HELD IN
THE FRENCH PRAIRIE MIDDLE SCHOOL LIBRARY.
THEY BEGIN AT 7:30 P.M. THE PUBLIC IS INVITED TO
ATTEND.

Wel 00:S 01 WV 00:8
kappa yanoaq; ittpuow

moil ammo
mama Imps tunqpoom

4 fr
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TR Luaa saumog 'N S96
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DISTRICT BUYS PROPERTY

Woodburn School District recently
completed the purchase and annexation of a
48 acre piece of property on Parr Road.
Upon passage of a-bond measure and a
decision of the school board, the property is
intended for the construction of a new high
school, or a second middle school and an
elementary school.

The property is located next to
Centennial Park. If the new Interstate 5
interchange is located nearby, a redesigned
Parr Road would likely be placed on the
south side of the property providing excellent
access to the school property.

The property will continue to be
farmed and remain on the tax rolls until it is
used for school purposes.
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Visitation Teams

Visitation Plan: The plan is to have two teams visit the two areas noted
below. A purpose or goal needs to be established for each representative A written
report will be expected within one week of return that responds to designated questions
related to that representative's tasks.

a. Determine visitation team (tentative)

TEAM Oxnard Area Granite Area

Principal

Secretag

Teacher (2)

Parents (2)

Union Rep. XXXXXXXXXXX XXXXXXXXXXX

Classified

Certified

D.O. Staff

Board Member

b. Establish Goal of each representative:
c. Prepare questions (tentative, 1st draft):
d. Evaluate our draft plan:

Future Teams: It is anticipated that an additional team or teams will be sent on
another visitation in March or April (Perhaps Spring Vacation). I would like to have each
of the principals and their secretaries visit as an absolute minimum

Union Team Members: Union Reps will be requested to accompany a visitation
team on a shared expense basis. The district will cover airline fare, shared costs of rental
cars, parking, etc.. Association will assume cost of lodging, food, and miscellaneous costs
incurred by the individual. A second certified union representative is being sent with full
cost paid by the union.

Travel Procedures: All other representatives will travel as a group and follow
district travel and reimbursement procedures.

jO



WHO

Woodburn School District

YRE Visitation Questions

QUESTION

BTPD Has Your Opinion Changed About Yre Since You Began? How? Positive Or Negative?

What Are The Best Benefits Of Going Yre? The Worst?

BTRD What Happens If It Is Decided To Stop Yre?

Do Bus Drivers Get Wage Increases With Yre?

What Provisions Will Allow Special Education Folders With Qualifying Data Be Transferred Between

Schools In The Summer?

P80 Will Community Support For The Yre Be Sought In Little League, Summer Scouting Camps & Events,

Summer Rec Day Camps?

PO Children Of Family Business How Do They Receive The Regular Blocks Of Time For Work?

Do You Offer Intersession Opportunites For Families?

PTRD Who Evaluates Yre Program? Committees?

RD Any Important Information Pertaining To Maintenance.

Communicating Tracks With Parents.

How Do You Meet The Needs Of Your Family On Different Schedules?

May We Have A Copy Of Your Cleaning And Maintenance Schedules?

What About Air Conditioning?

What About Bus Schedules?

what About Track For A Child That Is In A Traditional Program Coming In The Middle Of The Year?

Who Decides What Track A Student ls On When There Is A Disagreement?

Who Get Priority In Decidino Extra Pay Days'

RTPD Are The Children Motivated During Juiy (or Summer Track)? What About Migrant Children?

SRD Do Support Staff Work On An Extended Contract Or ,ave The Opportunity To Work On An Extended

Contract%

How Many Days A Year And How Many Hours Per Day Cc Support Staff Work?

lf Schecules Will Be Staggered How L'iit They; (c,-. v,, W/ Duties Be Covered In

Absence,w/a0d. Personnel Need To Be frinloyed'

Will Classified Personnel Work A tonr- Year, Or ;t lhey Stagger Their Schedules"

Will Dist-ict MaintenamA, Staff Be Available Summv0

With lro], ;1creased Workload, What Pr,visions Wil Secretaries To Be Able To Get lhe Job

Done'

Code referago aniheck Ikte 31



WHO
QUESTION

TBDR Cost Effectiveness?

TO What About Parent Visitations Relating To Divorced Parents (summer With One Parent)?

Will TeaCh.rs Have The Opportunity To Attend Summer Inservice Classes?

Will Teachers Have The Opportunity To. Pursue Degree-seeking Programs At University Level?

TPBD When And How Will They Be Able To Schedule Vacations. And who Covers In Their Absence?

TPD Do Anniversay Times Change Because 9-month Employees Become 12-month Employees?

How Do The Staff Of Special Services Feel About Their Work Schedule?

Ow Are Special Services Team Meetings Done? Ex: Currently
once A Week.

Vacation Planning-how Much Notice, Can You Use Anytime,or At 0.0. Policy That Would Be
Predesignated?

What Is Done With Sp.Ed Kids-full Inclusion, How Oo They Mainstream?

What Is The Time Frame For The Process Of Changing Tracks
regarding Track Assignment?

TRBD If Schedules Will Be Staggered, What Contract Provisions Are Made For Faculty And Staff.

TRD Are Instructional Units Planned Per Session Or Per Year"?

Are Teachers Allowed To Change Track? If So, what Are The Procedures And When Do These Occur?

At Intersession Do Faculty That Are Substituting Get Paid At Higher Rates?

Availability Of Material In Sumer (films, Etc).

Class Size Will Each Class From Track To Track Have Cofv:"a-able Class Size?

Do Specialists Change Rooms' Equipment SCorage, Text Storape,instrument Storage How Is Storage
HandlecP

Dp leachers Rave The OppT,t*z-'ly To 0- ",- Tf Tt".2Y Uesre7

Do The Spec.Ed. Teachers Job Share' fill :n for lach Otho.
throughout The Year7

Do They feel like Separa;.
1.

Do They Have A Librarian fad) ,,!.,,, ' tihrary Program Run for Checking c.
Book! & For loachinn Of

!T,. 11

You Provido (hire) !," ,

Do `mu Pr( ido lxtra Con!... (0,1 1( tiltel

Code reference on back page 32 BEST COPY AVAILABLE



Woodburn School District

YRE Visitation Questions

WHO OUESTION

TRD Does Library Kaye A Full Time Qualified Assist?(one Uho Can Type,knows The Library Procedures

And Equipment Functions)

Has A "simmer School" Been Implemented Between Tracks?

How Are Teachers/coaches On Break Compensated?

How Are Tracks Assigned To Take Time Off To Further Their Education,

How Do Specialists Select Their Tracks? Seniority?

Row Do They Maintain Continuity Among Grade Levels On Different Tracks?

How Does Your Staff Place New Students In S.S.?

How Many Hours A Day Dons The Librarian Work? Days A Year?

How Many Inservice Days?

How Many Kindergarten Teachers Are Needed For Four Tracks?

How To Deal With Sports Programs.

If Contracts Are Extended, Arc Sick Days/personal Days Extended?

Inservice paw

Is It StIlt a Nr Dayt.7

May We Pleac Have A Copy 01 '0,r Music, Pe, Media, And Counseling 1,;:he1ulw,7

Ow Are Sucpert Servl(rs Allocated Equally To Students On Alt Irac:s-

Progra-sC,,istmt:r, Suring, A,sentE,ties, Chorus How bo Mosir SpectatIsts !Jeal

Performancc I, S Croalec

Special Fc C,N.ttJ, (ays And Number On Case Load Por

Spec,a1 ne,tag,cr, Etc,) How Are They ;:tc:'.ed7 s,oat AEA,. ,..xtertded

Contra--.,

iny fc,,ulated? Are They vorred dWk rt'f,, Schedule

What ;:

what r." 1,1110, II Thitqs Wn ',r1culd

Whdt 1 ,r i I
f, .,.r1 iHr lo Tea Cher Viet

size '

)InGE

Code reference on back page
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WHO QUESTION

TRD When And Who Does The Library Maintenance? Building Or

district?

Where Do You Get Financing?

Where To Store Cars, File Cabinets, Desk, While Teachers Are Off?

Where Will Teachers Work While They're Out Of The Classroom?

Who Decides Curriculum Used?

Who Decides What You Are Teaching?

Who Decides Who Shares Room, Where Things Are Stored, Where You Go When You Return From Break?

Who Develops A Master Schedule? Is There One/

Witt People Be Able To lake Time Off To forther Thalr Educations?

Will Scheduling Se Coordinated To Avoid The Proolens Of Approaching Track Changes/

Wilt The Information About Special Events Be Distributed Early EnouTi So That Off-track

Participants Will Be Informed?

Will There Be Inservice 0- Common Days Of Vacation Or Not At Ali?

TRDP Can Students Change Tracks Mid-year?

csxiciloktmo

B Board
T - Teachers
P - Parents
D - District Administrators/Principals
S - Secretaries
R - Resource Teachers

34



SHORTER VACATIONS EQUALS MORE CONTINUOUS MODE OF

LEARNING

LESS TIME SPENT IN REVIEW

BENEFICIAL TO DISADVANTAGED STUDENTS

DISADVANTAGED

ESL

LESS BURNOUT

MORE TIMELY OPPORTUNITIES FOR ACADEMIC IIEMEDIATION OR

ENRICHMENT

GREATER GAINS IN ACHIEVEMENT TEST SCORES.

13



Notes from Valious sources u.sed by Curric:dum Director for presentation purposes

SHORTER VACATIONS EQUALS-MORE CONTINUOUS MODE OF LEARNING

Shorter vacations means less learning loss and thus more retention of concepts learned. "Longitudinal
studies of learning have found that the pace of learning slows considerably during the summer." The
learning curve drops sharply during the summer months. Albuquerque NM 92% teachers & 74% parents
shorter vacations enlu2nced student achievement

LESS TIME SPENT IN REVIEW

lime traditionally spent on review at the beginning of the year is reduced or eliminated, as is time spent on
"wrapping up" at the end of the year. Some teachers report that the four to six weeks spent at the beginning
of the year is reduced which allows more time to introduce new curriculum material to the entire class.

BENEFICIAL TO DISADVANTAGED STUDENTS

DISADVANTAGED - New York report in 1978 ...appears that traditional summer vacation is threat to the
retention of learned knowledge of 40%...Advantage students take vacation trips, excursions to museums and
libraries, summer camp...often gain an additional month of knowledge...disadvantaged have a 3-4 month
loss ..Cobb County, GA study reached similar conclusions

ESL - have little exposure to the English language over long vacation period...one teacher in our district
expressed his frustrations one fall about how hard he had worked with his Russian speaking students the
year before. Many of them had not spoken a word of English since they left in spring. Had to review long
and hard to get them back to where he had left them.

MORE ENTIFUSIASM FOR LEARNING

Many reports from visitations and from the YRE conference presentations on the less burnout, more
refreshed Outlook on both teachers and students; parents often express belief that their children are learning
more;

MORE TIMELY OPPORTI NITIES FOR ACADEMIC REMEDIATION OR ENRICHMENT

Intersession activities can provide remediation in more timely fashion rather than waiting for a summer
school session after a year's worth of work...whether a remedial or enrichment activities, it can be geared
more to student needs . . alternatives to regular classrooms...field trips...hands on experiences...

GREATER (;.AINS IN ;ACHIEVEMENT TEST SCORES

San Diego study, from 1982.1990, greater gains for every grade level for YRE than traditional

Oxnard study, a seven year comparison on California Academic Proficiency test Onuch like our state wide
asiessment test) showed YRE average irurease in scores doubled, tripled and in some instances more than
quadrupled the average slate increase...

Some reports show no sigmfficant differences..but often done after one year, not on a
longitudinal...population.: different. .often due to factors unrelated to YRE calendar ...these researchers
concede there is no negative impart on achievement.
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PRESS RELEASE

YEAR-ROUND CLASSES BEGIN MONDAY

WOODBURN--Nearly 1,700 students will return to .school here
Monday, July 26,.when the Woodburn School District begins year-
round classes at three elementary schools and the middle school as
the most educationally advantageous way to help alleviate
overcrowding.

Keith Robinson, Woodburn School District superintendent, said
planning for the multi-track school program has been going on for
nearly 15 months. Students4were assigned to one of four groups, or
tracks. Three groups will be in school at one time while one is
"off track", or on vacation.

Tracks will run for approximately 45 days, followed by a three
week vacation period. All students will be on vacation the first
three weeks in July. Woodburn High School will continue with its
traditional nine month school year.

Woodburn is the only district in Oregon with a multi-track
system. .Two elementary schools in Portland are on a single track
system and Salem-Keizer School District will pilot single track
year-round education at two elementary schools beginning in
September.

"The reason for beginning year-round education is that our
tchools have run out of space," said Robinson. "This will buy us
some time." Enrollment currently exceeds capacity at all district
schools and is growing at about 5 percent a year.

Classes at Lincoln, Nellie Muir and Washington elementary
schools will begin at 8 a.m. French Prairie Middle School students
start classes at 8:45 a.m.

Robinson, school principals, teachers, students and parents
will be available for comment on Monday. The district office is
located at 965 North Boones Ferry Rd.
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NELUE MUIR SCHOOL .

YEAR-ROUND EDUCATION , z"

Systilemiceouns)
- _

10/92 11/92 1. Site Committee meets and schedules steps.
Subcommittees formed as needed. .

a) Staff survey regarding choices.
b) Support Staff propose solutions to their unique

demands for time and services.
c) Plan for use of district assistants.
d) Brainstorm benefits & challenges.

(Notes to Keith - Summaries to Prinapals)

10/92 11/92 2. Schedule staff meetings to address the following:
a) Explaining calendar & selection tracks.
b) Reviewing challenges & benefits.
c) Visitations.

(Agendas & schedules to Keith & Principals)

12/92 3. Draft a tentative plan for staffing and services.

(Copies to Keith & Principals)

1/93 4. Site Committee. to schedule and conduct parent activities.
a) Calendar and track choices (large group)
11) Track conferences individual conferences as

requested for choosing tracks.

1/93 5. Parents choices submitted to District Office for sorting.

2/93 6. Tracks balanced and adjusted. Parents notified. Final
staffing adjustments made.

(Summaries to Keith)
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CURIUCUL .'" 0 LOPMENT MENI)A

3 -,Pia Ovravmw
...

. ..

Day 1 (March 31)

Goals:

Identify issues and concerns
Teams will propose age groupings
Coordination of curriculum
Tentative schedule of support services

Day 2 (April 22)

Goals:

Prepare presentations for Parent "Track Meet" (4127)
Continue to develop profiles/assessments
Begin to develop class lists

Day 3 (May 12)

Goals:

Complete Profiles/assessments
Announce room assignments
Grade levels (across tracks) meet to share curriculum and
fine-tune.

12:30 - 1:00

1:00 - 3:30

TODAY'S AGENDA

All staff session Issues, concerns & actions

Track Teams meet to (1) discuss Ed Assist schedules
(2) determine combinations
(3) coordinate contept areas**

Support Teams meet to (1) finalize schedules
(2) Proposed service schedules for tracks

3:30 - 4:30 All staff session Teams report

** Coordinate content areas: list content/concepts unique to grade level; determine
instructional responsibilities.
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1. Support schedules

2. Track team groupings

3. Assessment profiles / L.A. Math content

4. Across track grade level meetings

5. Parent information meeting (4-27)

6. Extended contract

7. Assistants assignments/duties

8. Track names

9. Class lists

10. Track team/parent meeting

11. Rotation

12. Room assignments

42



Inservice Days

Common Planning Time

Report Cards

Parent Conferences

Open House

Common Recess

Lunch Schedule

Book Club

Work Station

4 3
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ikkEST
NELLIE, MUIR

c- Apritisy,1

1.

2.

AGENDA

WELCOME

NEW CHANGES

Report cards at the end of each long session
Parent Conferences twice a year
New dismissal time of 2:30 p.m. for all classes
Rotating classrooms

3. SPECIAL PROGRAMS AND SERVICES

,
,

, ,
... ........ .....

Music, PE, Library
Chapter I, Chapter I-Migrant, English as a Second Language (ESL),
Resource (LD)

4. SPECIAL EVENTS

Winter Program, falent Show
Music Programs
Field Days
Walk-a-thon, Pizza Fund raiser

5. CLASSROOM GROUPINGS

BREAK

6.

Combined Classes and Combined Curriculum

"TRACK MEETS"

Questions and answer time for teachers and parents

Blue Track (Track A): Room 6
Orange Track (Track B): Room 13
Green Track (Track C): Library
Red Track (Track D): Room 9

Please remember to sign your child out after babysitting!
Por favor recuerde de recoger a su nifio despues de la reunion!



WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL DIsmicr 103

965 NORM BOONES FERRY ROAD
WOODBURN, OREGON 97071

(503) 981-9555
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LINCOLN ELEMENTARY

This is our first planning
wall. A lot of research was done
before classrooms were created
and families assigned a track.

** Did student have siblings . - .,

at the middle school? \ ._

** What level were they?
** What culture? .1/

__ ..,/ .....** Boy or girl? ..

** What three track choices ,, :-...7....e.f. ,t.,
f ,1.did the parents choose? v .....-;. ,' , , L ...

-- .....
k - .

, ,..

, ,..........., 4 ; ...
... ' .

I.Y*11
..,

i 1:4.1'

Since we were planning 7 IIII '.
,

..4,4
... -4-,..:....

class-rooms for M.A.P. (Multi-age ..it.

Primary) we needed to code
students whether they were first
or second grade level.

After all the coding was done,
we began to build classrooms.

BEST COPY AVAILABLE
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This planning board holds grades 3 -5.
(To order Planning Boards and Cards contact Remarkable Products, 245 Pegasus Ave.Vorthvale, AU
07647 Phone - 201-784-0900)

4',4,-"rs1010641:74;Mrseiwatsweemt;6,.._.;,,=
*----0444*Mirenwrommograiiiewalcrg,rj,szMiain

'',E-siiwieiNaMITasiOnnewhkeenouvo»Cetcikbai*--T,UgqiikawsagO OctarnitlAliaift
svzt=v6Staiwalgiliellikt310601*Ophsiipme-tiiINFOXSON-MbewallF.SieMik___11901.1.00=*

.

ek.441mtd4e411141bWaysissatmagigiii 1111111iiis
jOirempsomma6000,.

tAztWAININII,

..,^A53arelO
WCAVINIPS

4

S'

Our planning board as we use it today. Each row is a classroom.
We have colored cards which we code as ethnic:

Major Culture
( irk:en I lispanic

'cl10\\ Russian

On Nl A P. classes we code first year students \\ ith a stick on red dot.
(Next year liise \\ iii hecome second year M.A.P. with the ones having no dots \vill
wove On to

dEST COPY MAILABLE 4 8



STAFF TRACK CHOICE

Name Date

Please indicate what track and what grade/subject/specialist you
would like to teach in a YRE program 93/94. Fill in all three
choices for each section or I will read that to be you do not
care what the assignment is. Each choice will not be the same.

Please circle the track choice or assignment that is
most important to you.

Good luck.

Milt.

Track choices: Teaching Assignment

1st 1st

2nd 2nd

3rd

Special needs or concerns:

3rd

4
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LINCOLN ELEMENTARY

NooN LUNCH/CAFETERIA/DUTY SCHEDULE
1993-94

AA = 10:55 - 11:10 CAFETERIA BB = 11:10 11:30 RECESS DUTY
CC = 11:20 - 11:35 CAFETERIA DD = 11:35 - 11:55 RECESS DUTY
EE = 11:45 - 12:00 CAFETERIA FF = 12:00 - 12:20 RECESS DUTY

NAME 7/26 8/02 8/09 8/16 8/23
7/30 8/06 8/13 8/20 8/27

PARKER

HERZENICH BB

BODMAN FF **

CROCKETT

FF ** FF **

BB BB

FF ** IFF **

HEALE BB

KERWIN BB

MILLS EE

SANCHEZ AA

DD DD LDD

BB BB BB BB

EE EE EE lEE

VENTRES/LUNA

VILLASTRIGO DD **

YAGER

AVGI

CID

DD ** DD **

FF 4FF FF

DD ** DD **

FF

DD **

FF FF FF

FF FF FF

CC

FF FF

CRAFT AA AA AA AA AA AA

ESTRADA EE .
EE EE EE EE EE

GRIJALVA CC ** CC ** CC ** CC ** CC ** CC **

KIELING BB BB BB BB BB

KOFFLER

_BB

KUZMIN CC CC CC

NAJERA EE EE. EE

MEZA DD DD DD DD DD DD

ROSERA BB

DD

BB BB

ROARK DD DD DD DD DD

RUBIO FF FF FF FF FF FF

STEPHENSON DD DD DD DD DD DD

51
** Friday off/Mr. Parker or Mr. Crockett will replace



YRE:

WOODBURN SCHOOL DISTRICT

GLOSSARY OF TERMS FOR YEAR-ROUND EDUCATION

Year-Round Education (Also known as YRS - Year-round School;

MSC - Modified School Calendar; ASC - Alternative School

Calendar; or Extended Year)

TSC: Traditional School Calendar

INTERSESSION: The time when students are on vacation; the time between in-school
sessions on a track

TRACK: The time a student attends school during the length of the year; the
calendar schedule of instructional time and vacation time for

students;

ON-TRACK: The days a student is attending school on a YRE calendar

OFF-TRACK: The days a student is on vacation on a YRE calendar; synonymous
with the term intersession

COMMON VACATION: The times that all schools in the district are on a vacation break,
usually the first 3 weeks in July and the 2 weeks at Christmas

SINGLE-TRACK YRE: When a district has one track on their calendar and all students and
teachers in a school attend classes and have vacations on the same

schedule

MULTI-TRACK YRE: When the student body is divided into more than one group, the
groups are called tracks. The instructional and vacation periods of
each track are staggered so that at least one track is on vication at
all times.

RAINBOW: When a teacher or specialist teaches on more than one track;
Rainbow teachers usually rotate through the tracks, then take a
vacation. Upon return, they rotate through the tracks again, then

vacation.

TRADITIONAL: When a school follows the traditional calendar of beginning school
in the fall and ending in the spring, with the summer off for
vacation.

\wsdokyreglossuy do;



WOODBURN SCHOOL DISTRICT
NATIONALLY RECOGNIZED "EXPERTS" ON YEAR-ROUND EDUCATION

RESOURCE LIST

NORM BREKKE, .

Superintendent of Oxnard School District.
Oxnard has had YRE for 18 years. Mr. Brekke is a profilic writer about YRE and
has consulted with schools throughout the United States.
(805) 487-3918

DR. CHARLES BALLINGER,
Executive Director of National Association for YRE.
Currently coordinator of YRE in San Diego County, California.
(619) 292-3679

DR. DAVID HANEY,
Superintendent of Schools at Filmore Unified School District and President of
California YRE Association.
(805) 524-0280

DR. LARRY HORINA,
Coordinator of YRE, Utah State Office of Education
(801) 538-7824

DR. JOHN BONE,
Principal Westridge Elementary School in Provo, Utah
Principal of the first YRE school in State of Utah.
(801) 374-4872

SANDY HAWKINS,
Parent, Author of "Parent to Parent on year-round Education." President elect of
National Association for YRE.
(801) 572-5163

PATRICK MCDANIEL,
YRE Liasison
Albuquerque Public Schools
(505) 764-9718

h \wsdokyrerewurrt doc
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Appendix A

Committee Reports

1. Calendar Committee
2. Registration & Track Selection
3. Staffing Committee
4. Storage Committee



Goal of the committee;

1. To deNielop a calendar recommendation for Year Round Education and submit the

recommendation to the Superintendent by the middle of September.

Background information:

The YRE Calendar Committee met a total of 5 times during the past 3 months

and a sub-committee met once. At the.first meeting, readings were distributed to

give committee members a chance to familiarize themselves with t.he concept of YRE

and to begin visualizing how YRE will work in the Woodburn Schools.

At the first few meetings, issues surrounding YRE were reviewed from the

spring hearings held at each school by the Board of Education. Through the

readings and discussion, issues and questions were further developed. A

questionnaire was constructed to guide tae committees research. The

questionnaire would be used when guest speakers were presented to the group and

when visitations would occur

Two guest speakers addressed the crr.up. The first speaker, Dr. Norm Brekke,

attended the July 28th meeting. Dr. Brekke is Superintendent at Oxnard Schools
in Oxnard, California. The discussion centered mostly on how YRE could be

implemented in the high school. The second guest speaker was Dr. David Haney,
Superintendent at Fillmore Schools in Fillmore, California. Dr. Haney is widely

known as an expert in secondary schools who are involved in YRE in California.

Varied groups of committee members met with Dr. Haney for 2 days and
attempted to work out a calendar for the high school. While the group explored
both the Orchard Plan and the Concept Six plan, there was no clear choice as to
which would be the best. It was determined that either could be worked out, but
it would take considerable work to implement YRE at the high school level.
Clearly it would take major rethinking of the way we deliver instruction at the
high school level and a change in the way we package instruction as we know it
now in order to implement YRE.

Through phone calls and further research, it was also determined that
multi-tracked YRE works best when the size of the school is about 1500. At the

present time, there is no high school in the country that is the size of Woodburn
High and is implementing YRE.

As a result of the research and the many o.uesr.lons generated by the group
plus the information gai.,ed through the presentations ot the guest speakers, t'ne
committee decided to recommend that a high school group headed by Jack Bimrose
continue to work at options for the high school but that future committee work
would focus on Grades K-8.

The committee explored the various types of tracks usually found in YRE:
2-track, 3-track, 4-track and 5-track. Each type of track determines the amount
of capacity a building will hold. The group chose to focus on a 4-track systet-
as it will increase our building capacity by 33%. The second area the committee

explored was the calendar configurations: 90-30: .:0-20; 60-15 and 45-15. The

first numbers indicate the apptoximate numbet of days a stqdent is in school a-he
the second number indicates the approxlmite number of days tney are out of school
in . rotation of their track. The commi._tee decided to focus on a 45-15
calendar. A subcommittee was selected t:-; wo:k ut th,- actual calendar based cr,

Woodnuin needs for Grade K-8. Their rf,cc.rmendatIon is contained elsewhere in

this leport.
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RECOMMENDATIONS OF THE YRE CALENDAR COMMITTEE: (8-25-92)

High School:

1. The district should discontinue the development of a multi-level

YRE calendar for.the high school.

2. The high school principal in consultation with students, parents

and staff should:
a. continue to pursue ways of dealing with overcrowding at the

high school, and
b. consider whether a single track YRE calendar or a traditional

calendar will best meet student and family needs once the K-8

YRE calendar is adopted.

Elementary/Middle School:

1. A modified 45-15 multi-track calendar be developed for K-8.

(sub-committee to formalize)

2. Consideration be given to:

a. common vacations for all students in July

b. number of tracks to be 4
c. common Christmas vacation
d. state requirements for instructional hours met

e. opportunities for innovative staff development



Betty Komp
Hank Vredenburg
Frances Gonzales
Karen Bode
Debbie Wolfer
Sally Klein
Milt Parker
Nevin Holly
Jeanne Boen
Bert Losoya
Robert Si.gich
Geri Johnson, Chair

RECOMMENDATIONS TO THE SUPERINTENDENT

YRE CALENDAR COMMITTEE

SEPTEMBER 15, 1992

SUBMITTED BY:

RUTHANN AUDRITSH
GER/ JOHNSON
CO-CHAIRS

COMMITTEE MEMBERS

Jacguee Blalock
Joanne Lane
Diane Menicosy
Phyllis Holt
Caroline Greene
Jarae Bjelland
Scott Burlingham
Greg Shelby
Jack Bimrose
Gary Haugen
Marshall Hanxerson
Ruthann Audritsh, Chair

Jim Pippert
Shelie Doman
Kevin Hohnbaum
Judy Mata
Charlie Piper
Eugenia Kojin
Susan Wamsley
Irene Novichihin
Susan Espinosa
jan Franke
Maria Cervantes
Sue Elsasser, Sec



Sub-committee's recommendations for calendar: (9-10-92)

170 YRE Calendar

Considerations:
a. 3 weeks common vacation in July

b. 2 weeks common vacation at Christmas
c. Track time block are concurrent

d. Longer instructional day necessary for K-2

e. Meets state required instructional hours
f. 4 days during year only 2 tracks in session

g. No state inservice day

Modified 170 YRE Calendar

Considerations:
a. 2 weeks common vacation in July
b. 1 1/2 weeks common vacation at Christmas
c. Longer instructional day necessary for K-2

d. Meets state required instructional hours
e. Allows common staff development days
f. Allows for state inservice day
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TO: REGISTRATION AND TRACK SELECTION COMMITTEE

DATE: NOVEMBER 4, 1992

FROM: GARY

RE: NOTES FROM OCTOBER 29 MEETING

GARY HAUGEN, PRINCIPAL
Committee Chair of committee
of principals, teachers, classified
personnel and parents

The committee considered _track selection forms from ceveral
different school districts. The basic form from Riverdale, Cal.

was unanimously selected that best suited Woodburn's needs. This

form was modified and will be typed into draft form for our next

meeting.

The committee also developed the following timeline tor track
selection and registration:

* NOVEMBER 2 - 5 -- YRE and information brochure to be
distributed to parents during conference
week.

* NOVEMBER 17 Parent informational meeting for
elementary schools.

* NOVEMBER 23 Parent informational meeting for French
Prairie Middle School

* JANUARY 4, 1994-- Mail track/registration forms to parents
(one per family)

* JANUARY 12 Registration day 12:00 - 8:00 pm

FEBRUARY 12

* March 20

OTHER DECISIONS:

Reminder letter sent to parents not
returning track/registration forms.

Track assignments sent to all parents on
or before this date.

* Forms to be done on NCR
* Track changes limited to special circumstances/situations
* Automatic assignment if form not returned.
* We will need $ for translators for Jan. 12 registration

NEXT MEETING -- DECEMBER 1 AT 5:00 IN THE BOARD ROO_

Agenda will be to finalize forms and develop YRE policy



WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL OISTRICT 103

965 North Boones Perry Road
Woodburn, Oregon 97071

Pnone 981-9555

sq

MEMORANDUM December 7, 1992

TO: Principals and S Committee Members

FROM: Keith Robi

SUBJECT: Committee ort

Attached are the results of the staffing committees' work. The
classified committee completed their work in two meetings and the certified

committee completed their task in three meetings. Each committee is to be

commended on the efficient manner in which they took care of business.

The attached chart or staffing possibilities and priorities is just that. It

is not intended to limit possible staffing options but to provide a sample of

prioritized possibilities. The major criteria in determining slitaatrrangements
iimeecting_thc..nceds_011 the_sthooLancLihe desires of the _employee,

A brief description of each staffing possibility follows:

ExicindrsL_ScaupLicar: Additional contract days.

A 4-day per week schedule.

Raiabaw. Employee takes one 3-week intersession ori each Irack.

G O

Srj(),) DV- "G3 es tt, rvov.s.en ct the ear.o.js C. r yo's s c'. as !f.t, :

neg,..v.nr.s. and secz.o., 501....1F"... 93 e a'cyrr.,,
ec...:cator,a Drocrams ant,



Susan's piam This is a partially extended contract and includes a joint

determination by teacher and principal of the most opportune, times to

schedule off-track time. Off-track time is generally scheduled during the

slowest, or less intense, times of the yearly schedule.

latexsession,..Pragrams: Assignment is to work with children who are on

intersession.

Floating intersession: Intersessions are On no designated pattern but are

decided by principal and staff member.

Regular Track: Staff member is assigned a track and follows that track.

Raring: This is a scheduling situation where there is a rover who rotates
in to fill in when the staff member is on intersession. It is a backup to
provide continuous service.

7-week, 2-week: 7 weeks on and-2 weeks off. The classified employees have a

similar 6-week, 1 week possibility.

Traditianak This is an assignment that follows the traditional calendar. In
Woodburn's case this will be the calendar adopted for the high school.

Actual staffing will hinge on additional factors of dollars available to
each building, need for supervision of students, and coordination of
schedules within a building. An students must have equal access to services
provided by the school district. It is expected that each school will be given a

very limited dollar allocation for extended contracts as may be needed to

implement YR E.

The uncertainty of funding from the State may cause last minute
adjustments in staffing levels. I do expect some positions will go unfilled
until the legislature makes a final decision so we are not faced with a
Reduction in Force.

If you have any questions please contact your principal or me.
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WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL DISTRICT 103

965 North Booms Ferry Road
Woodburn. Oregon 97071

Area Code 503
Phone 981-9555

MEMORANDUM
January 21, 1993

TO: All teachers

FROM: Keith Robinson

SUBJECT: Storage Issue Recommendations

The Storage Issues Committee has concluded their work and have made the following

recosmitendations for storage issua that result from YRE. Please review these recommendations.

By the end of the week the principals will need to submit purchase order requests for the

desired storage units for each building. The timeline is being determined by the need to get bids

and allow time for cabinet construction and delivery PRIOR TO THE END OF SCHOOL

THIS YEAR.

The recommendations apply only to teachers who will be changing classrooms as a result of

the YRE schedule. The recommendations are as follows.

TEACHER STORAGE OPTIONS:

Each teacher who must change classrooms due to YRE be provided:

1. Two 4-drawer letter size, locking file cabinets (or equivalent). It should be noted

that this is not two additional to what is already provided, but means the teacher will

have a total of two 4-drawer locking file cabinets available for use.

One of the following storage units.

A. Lockable Storage mbinet with 2 built in flat file drawers.

Size: (6' X 4' X 30").

G

Screo. Districl 103 comples AI oroi. ot me vaiious C.v ricjilts .eAS S'JCt! aS ;he

Emp,oyment Practices Act. Title IX Raiwat ens. anc section 504 oi Pt. 93 '12 ,iernoloyrne'll anti



We are looking at a safemoving system for cabinets. Cabinets

would be moved by custodial staff and would not have wheels on each

individual cabinet. Picture is attached. Final decision will be based on

specifications, bid price, etc.

B. Flat cart with 12 stackable boxes.

Size: (5' X 30")

This is the Costco style cart with stackable boxes If this option is

selected, a flat ftle will be provided for a taint of every four tea.chers using

this option.

STUDENT STORAGE RECOMMENDATIONS:

1. ELEMENTARY: Paper bags.

2. MIDDLE SCHOOL: Plastic bins

If you have questions about these recommendations please contact your building Storage

committee representative, your principal, or me.

GENERAL STORAGE GUIDELINES:

The following general guidelines will try to be met by each of the YRE schools as is possible:

1. All stored items must be accessible by the intersession teacher.

2. A work area should be provided for intersession teachers.

3. Use of existing storage in each of the classrooms will be detertnined by written

agreement among team members using the classroom.
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ANNUAL CONCEPT
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Appendix B

Sample Letters & Forms

1. Parent Letter & Track Request Form
2. YRE Track Assignment Memo
3. Change of Track Request From
4. Track Change Request Approval
5. Track Change Request Denial
6. Start of School Reminder
7. YRE Failure to Attend Letter

G9



Area Coce
Phone 981-9555

WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL DISTRICT 103

:365 North Boones Ferry Road
Woodburn. Oregon 97C-1

January 4, 1993

Dear Parents:

IMM.101

As you know Woodburn Schools, grades K-8, will be on a vear-round sehedule for the

1993-94 school year. It is time to prepare for the track selection prok.esS We hdve enclosed a

calendar and a request form for you to indicate your track preferences. We ask that you study

these materials carefully and make choices based upon your family's needs.

THE DEADLINE VOR RETURNING COMPLETED REQUEST FORMS

TO YOUR CHILD'S SCHOOL IS JANUARY I2, 1993.

All request forms received on or before January 12 will be eliinble lo( first choice of

tracks. However, once a track is full, your next choice will be considered. Please be aware of

the following:

1. Families vith K8 students, will be aigned on the same track (unless you

prefer your children on separate tracks).

You will need to fill out all three of your choice:. because only those NA ho have

ail three different choices will be considered compl.ne

3. If you do not fully complete a track request forri. stedents %kill be assigned

where space is available

4. We eannot guarantee that different families %kill rec.et% e the same track. If a

family does not get tliea preferred track, they may apply for a track change.

5. Teak. her assignment to tracks w ill be made after the four traeks are balanced and

student ro2ist: ation i con ipleted.

6. We will bc assigning traeks during Jan u ry and Februar.% Parents should

ree-eiv e rit ten iol i ion or thenr child traek )....,ifmment on or bet ore

NI,neh 20. 1991

Ii\ ou wish to Neon the ..:anw track a irlol l..i Loni!\ p1ro-,2 .1,110 Oh.' rei10 n on

he ';-)01100, 01 the dek Request Form. 10
c fl 3.2 Cf :'.2 vd!C'.' ,. yrS :*41. dt, F3

Errp oymon. (A 10f; alrelS a'sd sec.'on .504 o' Pl. '43 ftc`v aro

ea of.oria ',moron's and 3cto.Oes

BEST COPY AVAILABLE



Dear Parents
January 4, 1993

KINDERGARTEN PARENTS

CHILDREN WHO ARE 5 YEARS OLD ON OR BEFORE SEPTEMBER 1, 1993

ARE ELIGIBLE TO ENROLL FOR KINDERGARTEN ON ANY TRACK.

Page 2

Kindergarten registration will be conducted during this same time. Materials will be

collected on January 12 from 12:00 to 8:00 pin. To register your kindergarten child please

bring the following documents with you at the time of registration:

I. Track Request Form,
2. Birth Certificate, and
3. Record of Immunizations.

If you know of any families with children who will enter Kindergarten next year and

who did not roceive these registration rnatei ials, please encourage them to call or visit the

school so they can register on January 12, 1993.

This is our first year of Year-:Round Education. We anticipate a successful experience

for all children

Sincere!

E. obi son
uperintdndent

981-9555

N\AA
Milt Parker, Principal
Lincoln Elemen t a ry
981-2660

,Jj-tfri

Oar) Hatiaen, Principal
French Prairie Middle School
981-2650

Kathy Larson, Principal
Nellie Muir Elementary
981-2670

71

acque Blalock, Principal
Washington Elementary
981-2680
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ISPECIAL NOTICE

Please rctuni this form to your child's school on or before January. 12, 1993
For your convenience, staff will be available at your school site on January 12, 1993,

from 12:00 - 8.00 pm to assist you with this form.

TRACK ASSIGNMENTS WELL BE MADE ON OR I3EFORE
MAI?CH 20, 1993.

* NOTA ESPECIAL *

_J

Por favor rcgrese esta furma a la escuela de su hijola el. o dO. 12 de Eitero, 1993
Para su conveniencia, personal administrativo estara d;sponible en las CSCLIelas
el 12 de Enero, 1993 para ayudarle a completar esta forrn.a de 12 00 - 8:00 p.m.

LAS SECCIONES SERAN ASIGNADAS (.) ANTES DEL,
20 DE MARZO, 1993.

far COPY AVAIIABLE 72



WOODBURN SCHOOL DISTRICT
YEAR-ROUND SCHOOL TRACK REQUEST

(GRADES K-8 ONLY)

PLEASE COMPLETE ONE FORM PER FAMILY *

liNFORNa

NA

.

,Ottko.Ati,
Fmgrfaiiiiike

1. Please list your THREE PREFERENCES of tracks:
(Random choices will be made IF 3 different choices are not indicated)

Please check your chiktchildren school(s): 0 French Prairie 0 Lincoln 0 Nellie Muir

STUD ttilf logATfON ..

GRADE STUDErS, N1ORMATtON
...

1ST

Kinditind

Ind Gin&

3rd Ginde

0 Washington

TRA:

SC:11001.
. VSE ONLY

4th Gfadd:

5thGttide

6th Criade'

7th

What&

II. If vou arc reques:ing traekt si due t !1ecial cireumsnce, PLEASE EX PJAIN:

III. 0 Check here r: ,u are requesung to have your cinl,!rer. in different tracks

PARENT/GUARDIAN SIGNATURE: DATE:

PLEASE RETURN FIIIS FORM PROMPTLY.

SPECIAL NOTICE

staff will be available a; %mil
school site On Januar\ 2.

1991. from i 2 00-k rrn to
assist %Ou wtth this .'o:m

73



Freade Prairie

Limo Iikee.

9111-2650

9111-Z60

WOODBURN SCHOOL DISTRICT 103

965 North Boones Ferry Road Nellie Muir Eieiee. 9C-2670

Woodburn, Oregon 97071 wubiagt... mom. 961-2640

(503) 981-9555

MEMORANDUM March 20, 1993

TO:

FROM: Keith E. Robinson, Superintendent of Schools

SUBJECT: YRE Track Assignment

Track assignments have been completed for the 1993-1994 school year. We tried to honor

as many first choices as we could, but it was not possible in all cases. Our primary goal was to
keep our tracks balanced by gender, ethnicity, language proficiency and special needs.

If your track assignmen4 Tates a hardship for your family, you may complete a track

change request form. Track changes will only be considered if: 1.) a form has been submitted,

2) space is available and 3) balance can be reasonably maintained on a track. When a .track

change request form is turned in, you will be placed on a waiting list for the desired change.

Your child's track assignment is listed below. We have also enclosed a calendar which has

your child's track. Please keep this calendar in a place where you can refer to it throughout the

year. If you have questions. do not hesitate to give your child's principal a call.

Child's name:

Track assignment:

School beginning date:

luesq SPAA7-S71 ANTI RUSS7AN

School District 103 complies with provisions of the vanous civil rights laws, such as the Fair
Employment Practices Act, Title IX Regulations, and section 504 of PI, 93 112 in employment and

educational programs and activities. 74



French Praixie 981-2650

Lincoln Fient. 9111-2660

WOODBURN SCHOOL DISTRICT' 103
965 North Boones Ferry Road Nellie Mair E. 981-2670

Woodburn, Oregon 97071 Washington Elem. 981-26$0

(503) 981-9555

MEMORANDUM - March 19, 1993

La asignación de secciones ha sido terminada para el afio escolar 1993 -94. Nosotros tratamos de-
tomer en consideración sus primeras elecciones de secciones, pero eso fué imposible en algunos caws..
Nuestra meta principal fue conserver el balance de las secciones por el genera, nacionalidad, habilidad
de lenguaje y necesidades especiales.

Si la sección asignada crea dificultad para su familia, usted puede completer una solicitud de cambio
de secci6n. Los cambios de secciones serán unicamente considerados sf: 1) um. solicitud ha sido
completada, 2) espacio es disponible, y 3) el balance puede ser razonablemente mantenido en una
sección. Cuando una iolicitud de cambio de secci6n es regresada, su solicitud seri colocado en lista de
espera para el cambio deseado.

La asignación de secci6n de su hijo(a) esta indicada en la parte de abajc. de este carts. También
nosotros estamos enviando un calendario el ctial tiene la sección de su hijo(a). Por favor guarde este
calendar:a en un lugar d6nde usted puede referirlo durante el alio. Si usted tiene preguntaa, no dude
en hablar con el director de la escuela de su hijo.

* * *

TpaKoable pacrmcams 3BK0HLIeHbt Ans 1993-94 WKOTIbH0r0 !we. Mbl cTaparmcb
onpertenars, KaK MO>KHO 6onbwe, nepeux ebi6opax, HO 3TO ecerAa He6blno 8031440)1(40. Hawa
nepaas 1.4enb 4T06 AermaTi, 6anaHc no pope,.oTHmoTwHecKoe, R3W4H0A OntATHOCT6 M

cneumanbHux Hyx(A.

ECTU1 eawe -rpaKoeoe pacrulcaHme HeB03M01KHOe Arm sawero cemba, Bbi moxcere
BbIllOTIHATb cpopmy LiTos5 nepemeRwrb -Take. TpaKosble 143memeHms TOT1bKO 6yAy-r
paccmoweHbi ecrm: 1) BbIllOrIHRMI cpopmy, 2) raecTo AccTynHoe 41, 3) ecnm 6anaHc a TpaKax
6yrier coxpaHeHa. KorAa Bbl eepHerre cpopmy Ana wsmeHeHme, eawe HMS 6yAeT aarmcaHo
Ha oxoma-renbHom crmcKe,

TpaKoeoe pacrmcame eawero pe66HKa HaRHa4eHo 6HI43y. Mbl -raioxe BKII104111114

KaneHrtapb Ko-ropum noKa3bteae-r Tpaka Bawero pe66HKa. flowanyArca xlepxo4Te 3T0
KaneHnapb Ha mec-re rJle Bbl mo>Ke-re o6pautamcs B reLleHmm WKOMHOCO roria. Ecrm Bbl
mmeeTe eonpocoe, noacanpc-ra aeoHmre Ampex-ropa wKonbi eawero pe6eHKa.

School District 103 complies with provisions of the various civil rights laws, such as the Fair

Employment Practices Act, Title IX Regulations, and section 504 of PL 93.112 in employment and

educational programs and activities. 75



WOODBURN SCHOOL DISTR.R:
YEMZ-ROUND SCHOOL

CHANGE OF TRACK REQUEST
(GRADES K-8 ONLY)

* * PLEASE COMPLETE ONE FORM PER FAMILY *

request that my children be changed from their track assignment as indicated below in order

of preference.

Alisirt*-"'
4A441) II

k

Ao.

PPAS;;130141TI:0-

1E1..`

PREN

Reason for change of track:

tGJ

I understand that this request does not guarantee a change in track assignment, and that track

changes will only be consider IF 1) a change of track request form is submitted, 2) space is available.

and 3) balance can be reasonably maintained on a track.

Date: Parent signature:

OFFICE USE ONLY

TRACK ASSI(3NMENT: BEGINNING DATE:

DATE: PRINCIPAL/DESIGNEE.

ORIGINAL YO DIS7RIC7' OFHCE COPIES TO LISTED SCHOOLS

RE'TPK.CIIN(; P1i 0



Frcacb Prairie 911-2650

Wcol. Gem. 9t1-2660

WOODBURN SCHOOL DISTRICT 103
965 North Boones Ferry Road NeAlie Muir Eicen. 9t1-2670

Woodburn, Oregon 97071 yashiagtou Oa*. 911-261t0

(503) 981-9555

MEMORANDUM July 19, 1993

TO:

FROM: Keith E. Robinson, Superintendent of ichools

SUBJECT: YRE Change of Track Request

We have reviewed the Change of Track Request Form for . Your request has-
been granted.

new track assignment is- listed below. We have also enclosed a calendar for
track Please keep this-calendar in a place where you can refer to it throughout theyear. If you
have questions, do not hesitate to give your child's principal a cail at .

Child's name-

Track assignment:

School beginning-date:

'I el 11' . I

I 'tu_ 4, 0. I1( .
- %. I I \ 11, t' tow, te .. !

'o. peqt .

FOR SPANISH AM) RINSMN



Nosotros hemos revisado la Solicitud de Cambio de Sección de

su hijo. La solicitud ha sido aprobada.

La Asignación de la Sección de su hijo est& enlistada en el
otro lado de está hoja. Por favor guarde este calendario en un
lugar donde usted pueda verlo como referencia durante el alio

escolar redondo. Si usted tiene preguntas, no dude en llamar al
director de la escuela de su hijo.

Mu paccmoTpenw sawy npocb6y 4To6nepemeH1Tb TpaK jinx sawero
pleHmKa. Mu mornm nepemeHmTb TpaK no sawek npocb6e.

PacnmcaHme TpaKa sawero pleHmKa HaBHatieHo BIA13y. MU TaK we
BKniownm KaneHgapb TpaKa KoTopbM Bam 6un npmnmcbleaH. nowanyCicTa
gepwmTe BTy KaneHgapbo Ha mecTe rge eam 6ygeT nerwe HaMTm. Ecnm su
mmeeTe Bonpocu, nowanyMcTa 3B0HMTe AmpeKoTpy WKOrly Bawer() pieHmKa.

78



French Prairie 981-2650

Uncotn Ekon. 981-2660

MEMORANDUM

TO:

WOODBURN SCHOOL DISTRICT 103
965 North Boones Ferry Road

Woodburn, Oregon 97071
(503) 981-9555

FROM: Keith E. Robinson, Superintendent of Schools

SUBJECT: YRE Track Assignment

Nellie Muir Dees. 9111-2470

Washington Dem. 981-2680

We have reviewed the Change of Track Request Form for your child. Unfortunately,
we are not able to honor your request at this time. We will maintain your request on a waiting
list and it will be reconsidered as openings become available.

Your child's track assignment is listed below. We have also enclosed a calendar for your
child's track. Please keep this calendar in a place where you can refer to it throughout the
year. If you have questions, do not hesitate to give your child's principal a call.

Child's name:

Track assignment:

School beginning date:

M'SDONYRYY If ( : ,'P I

4

I bec . .- . re

79
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Nosotros hemos revisado la Solicitud de Cambio de Secci6n para
,su hi)o. Desafortunadamente, nosotros no podemos hacer el.cambio
solicitado. Nosotros mantendremos su solicitud en una lista 6=
espera, y será reconsiderada cuando hayan vacantes disponibles.

La Sección Asignada a su hijo esta enlistada en el otro lado

de esta hoja. Nosotros también le estamos enviado-un calendario de

la sección de su hijo. Por favor conserve este calendario en un
lugar donde usted ueda verlo como referencia durante el afio
escolar redondo. Si usted tiene preguntas, no dude en llamar al
director de la escuela de su hijo.

Mu paccmorpeno nopemeHmro Ipar nnq
rieHmKa. C co)1,aneHvew., NH orne,iaTc nawy npocbby n
Bpemq. My byaem 7,1v ripoct:..: Ha mecIn C npyrtImm

nepecmalpilnaTb Kor Uy31eT m.7,c10.

PaenmeaHwe Tpaa Bawer() )-ieHtli. Ha3HaLieflo 3HM3y. Mb TaF.

BKM4P11111 Kanewaapb irdKa KOlOiA,10 136!.1 bun npmnmebInaH. Flexanyl,11,

mepAwTe 31y KaneHnapL4J Nd mecit: ine B(i!.1 byRel nerwe HaCirm. Ecni: PL

mmeeTe nonnocu, neit.,hymcid 3No:v7c wKony namero

30



French Prairie 981-2650

Lincoln Elem. 981-2660

WOODBURN SCHOOL DISTRICT 103
965 North Boones Ferry Road

Woodburn, Oregon 97071
(503) 981-9555

Ndlie Muir Ekm. 981-2670

Washington Elem. 981-2680

MEMORANDUM July 12, 1993

TO:

FROM: Keith Robinson, Superintendent of Schools

RE: Year-Round Education Information - Start of School

It is almost time for Erika to return to school. Remember that school starts on July
26 1993. School hours will be from 8:00 a.m. - 2:30 p.m. for grades K-5 and 8:45 a.m. -
3:30 p.m. for grades 6-8.

The three elementary schools and the middle school offices will be open July 19 &
20, 1993 from 8:00 a.m. to 4:00 p.m.. Please stop at Erika's school to pick up any the
following:

Bus schedules
Insurance Information
School Supply Lists

Enclosed is a calendar for Erika's track, and a free or reduced lunch application.
Classroom assignment lists will be posted at each school on the first day of school. If you
have any questions or need additional information, please contact the building principal, Mr.
Parker. at 981-2660.

Child's Track Assignment:

School Begins:

School Assignment:

II SDO YRI-.7-12 DOC

A BLUE

July 26. 1993

Lincoln Elementary School

81
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Freud+ Prairie 981-2650

Lincoln Ekm. 981-2660

MEMORANDUM

TO:

FROM:

WOODBURN SCHOOL DISTRICT 103
965 North Boones Ferry Road

Woodburn, Oregon 97071
(503) 981-9555

SUBJECT: YRE Track Status

Nellie Muir Fiera. 981-2670

Washiattok Ekm. 981-2680

We are concerned because school began on July 26, 1993 this year and your child has not
yet attended. According to OAR 581-23-006, a child who misses ten consecutive school days
must be withdrawn. If your child is withdrawn from our school and you enter him/her later in
the school year, WE MAY NOT BE ABLE TO HONOR YOUR ORIGINAL TRACK
ASSIGNMENT.

Students starting schoctl after their assigned track begins will be placed on a track that has
space available. If this is not the track of your choice, you may complete a track change request
form and be placed on a waiting list

If you have any questions, please contact your building principal.

II NyS1):.) YR! WITHOWA !

7011,41

For? SPANISII \I) RtSSIAA'

%, 101 110% I 11)11% (11 ..1 1

.4,. 1 1 \ It or .4i : PI 9. 11. tit CPI

11 ...AI ,"ap



ESPANOL

Nosotros estamos preocupados porque el alio escolar cornenzo el 26 de Julio de 1993, y

su hijo(a) no ha asistido a s clases todavia. De acuerdo a las leyes del Estado de Oregon

OAR 581-23-006, un nifio que pierde 10 dias consecutivos de clases deberá ser retirado de

la escuela. Si su hijo(a) es retirado de nuestra escuela, y usted lo inscribe durante el alio

escolar, POSIBLE QUE NO LE PODAMOS GARANTIZAR LA SECCION

ASIGNADA ORIGINALMENTE.

Estudiantes que comienzen sus clases despfies de que sus secciones asi2nadas hayan

comenzado seran colocados en secciones que tengan espacio disponible. Si esta sección no

es la sección de su preferencia, usted puede completar una soiicitud de cambio de sección.

Esta solicitud será puesta en una lista de espera.

Si usted tiene preguntas, porfavor contacte al Director de la escuela de su hijo(a).

no-Pycoa40
Mu 3dbOTMMCq 0 TOM 4TO tuKona HaLlanacb 26-ro Oton9, 1993

3T01-0 rona V eaw rieHMK eme H0 npmcyTcTooean. B

COOTB0TCTBOM 2aK00 OAR 581-23-006, yLiewAK KTO nponyeTwn

WKony 10 ntiel;1 nonpqn, eviler CH9T C permcTpaumm. Ecrwi

CHM-NO C perocTpauvw Hawel;1 wKonu LI EMI Li ynymem XOTMTC
3aperv1cuwpoBaTbc9, MN He rapaHlwyem fl3Tb Elam Ball]

opirmHanbHoe pacrwaHme Tpaka.

Y4OHMKO, H340H2tO111M0 wKonu nocne TOF0 KaK mx
onpenenaHHoro TDaKd Hatlan bynyT npenlicaHHLI o TpaKe rne

byReT mecTo. ECHM :310T TpaK He bun Odwero nubopa, BEA

NioxeTe puminwilt, 0)pmy firm mweHemm 1 paK.1 LI oaw otAR oyneT

3antIcaH I1,i (ntito.

E(.11H ! d 'vie 130111)OU , l'i*d Hy 114 I d OOHL1 1 e

allpe ic T opy lilt (intl.



Appendix C

Presentation Overheads
/ /

3 4
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Open Meeting
for all parents

on

Year-Round Echiation
wHy:

In July, 1993 Woodburn School District will move to a Yenr-Round

Education calendar. We want you to know why and we also want to know how

you think the calendar should be constructed to best mem the needs of your

WHO:
The School Board will conduct open meetings to bear front our pareuza.

-.f
WHEN & WHERE: .

Nellie Muir School Thurbday, Afay 21, 1992.:. 7:00fp.m:.

Lincoln Sdiool Gre,hievlay, May- 27.. 1992 7:00 p.m..

:Washimaon School Monda,-. June 1. 1992 700 p.m.

iFrenc.11 Prairie Mid Jum: 2, 1 992 7;00 p.m.
i

, .

!llthh School Thurftday, Jane 4. 1992 7:00 p.m:
If aerobe dew oreaw - ale eLe Cl.cd , aciari.

1. Take no Action

2. More Modulars

3. Double Shifting

4. Year-round Education

".

I
1 - I :t

rl I I

te. :46
4 ,..,.....),.

...:. .........,
...vi e5 ..............k..4....x.r..

.........m:

1. Take no Action
Classes get larger and larger
Overcrowding continues
Severe impact on buildings (Cafeteria, bathrooms.

library, gyms, etc.)

2. More Modulars
$ buy modulars rather than needed teachers
When buildings are built, the district:

a. owns many unusable modulars
b. has spent thousands of dollars
c. Operation S's haven't served students

Unsightly
Severe impact on buildings
Educationally a poor practice

3. Double Shifting
Classes would rur. from 6:00 a.m. to 9:00 p.m.
lt is viewed as punishment by community
Bus runs would start before 5 a.m.; end 10 p.m.
Not accepted well 17 years ago.
Maintains same calendar, changes dai!y schedule

4. Year-Round Education
PaTles lives arc organized by traditional calenda
Educationally more effective
Extensive planning requited
Increases some costs, reduces others
More opportunity (Or teachers to increase salaly
Reduces number of students in a building
Better use 01 buildings



1

r a
01-1r1

a
0 Am

4 As

SIS

r.
NM

isso
Ni
SS

a S.
Ss

QM

11
SO
1111

Ile

im

010.11.1

Ca 7-.111
Ca Mewreene iii

SS
I .0
I
ne - s.

0 aa ow
1011110

I
1-1

-
I -

3
I

a .

- a .
V .

as

0 .1111
La I

a..
s. I

p.I a

HI

-

f

S.
...011 Ma

'-.2
- MIN

c-- Sr -.
ra.1111

..

ESD Staff
State Department of Education
State Superintendent apprised

Marion County Superintendents
Mahon County Special Education Staff

Bus drivers
Building staff

Custodial and Maintenance staff
Ministerial Association

Parks & Recreation
Library

Service Clubs
Publ ;c Hearings

Board Meeii ng Presentations
Calend.0 Committee

Ne:yoti.iiions team
I as:it-Hider

Reponers
I Cable

'itpitaI SuIwrint(m.ients
['Awn! Ads is, "Inithwes. And ch,h,

Ploviiiet
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BEST COPY AYAVABLE

TEAR:

END

tooLMUMS

ITTAR: MIDDLE

All Schools, grades IE-11.

Modified 45115 YRE Calendar.

FEATURES:

Commoa vacation for all saakats during July

Four track caknesar (4 asultipk week interiessioas)
2-week Christmas break is 1993-94 calendar

No Spring Break
170 suakm Mama:clonal days multi:it in:

* slightly longer days
Minor changes possibk as planakg continues

* Maintain traditional calendar
No multi:me* IRE at Woodburn Mgh School

14thuaining common vacations as K-8 STE Calendar

* Other options to be pursued to deal with overcrowding
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* Attitude of problem solving

* Staff involved in key decisions

* Principals seeking educational
opportunities beyond schedule change

* No surprises

Negotiations were tough

Principals worked extremely hard

Board, Supt., & Building Administrators
must listen and adjust, be united, and hold

firm.

Administrative council was consumed
with YRE.

Visitations were valuable

There IN 110 FccipC

Custodial

Food service

Transriortation

Families
(Non-resident staff members)

College classes

Church camps, boy scout camps,
recreation

Child care

Staffing

Buildings

There are no recipes or

formulae, no checklists or

advice that describe "reality."

There is only what we create

through our engagement with

others and with events.



!Breakdown of Additional Costs in 1993-94 1

Budget Due to YRE:

Breakdown of Costs Incurred in 1992-93 For I
YRE:

HVAC - Washington $327,000
Roving Principal 50,427
Extended Contract 41,063

Total $418,490.

66 Mobile Storage Cabinets $ 47,754
85 Filing Cabinets 12,242
Printing of Calendars & Mailings 1,298
Travel - Visiting YRE Districts 12,216
Supplies 1,084
Postage 4,909
Purchased Services 223

Total $ 79,726

GRAND TOTAL $498,216

t &5..84

92

` a7_1 " k 'r - .'
MAC - Washington &foul
66 Mobile Storage Cabinets
85 Meg Cabinets
Prise* of Canada's & Mailings
Travel - Visits YRE Districts &

Nationd Conferences
SuPPfics
Postage
Putcbased &Macs

Subtotal
Less Air Conditioning

Total

327,000
'47,754
12,242

1.298

12,216
1,084
4,909

223

$406,726
-327,030

79,726

1Po ni.

YRE Roving Principal
Additional Staffing (2%)

Total

% of Total Budget

S 50,427
82,126

$132,553

0.76%

kUnisyveariost



Appendix D

School Brochure

YRE Negotiated Contract Supplement

Middle School/Elementary School Pamphlets



WOODBURN
SCHOOL DISTRICT

965 N. BOONES FERRY ROAD
WOODBURN, OR 97071

"Together, we take action to develop
individual worth and potential for

success in a changing world."

Woodburn schools are...

on the move ... working and planning
for the future

leaders in curriculum development,
using the latest instructional methods

friendly and caring, offering extensive
support programs for our students

supported by talented staff members
and involved parents

High School 981-2600 French Prairie 981.2650
Lincoln Elem. 981-2660 Nellie Muir Elem. 9111-2670

Washington Elem. 981-2680 District Office 981-9555
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LINCOLN SCHOOL

Aar

. -

Milt Parker, Principal
Grades K - 5, 602 students

ELEMENTARY SCHOOL PROGRAMS

01

Woodburn's three elementary schools offer
a curriculum designed to provide students with a
solid foundation for their continued educational
growth.

This program of instruction includes the
following: Language Arts (with emphasis on
reading, literature, writing, speaking, listening and
mass media); Mathematics; Science; Social Studies;
Physical Education; Music and Art.

In addition to fulfilling all state educational
requirements, Woodburn's elementary schools
provide additional curriculum and programs to meet
the needs of each student. Elementary students also

are taught study, research and problem-solving
skills which are necessary tools for lifelong
learning.

WOODBURN SCHOOLS FEATURE
YEAR-ROUND EDUCATION GRADES K-8

TRADITIONAL CALENDAR AT GRADES 9-12

Leo Mellon, YRE roving Principal
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MIDDLE SCHOOL PROGRAM

Woodburn's middle school features a
progressive instructional team model which
provides students with the close support and
structure necessary for early adolescence. A
multidisciplinary team of 7 teachers provide
instruction in Language Arts, Social Studies,
Science, Math, and Health.

NELLIE MUM SCHOOL

All students take courses in a "Survey
Wheel" which provides students with experiences in
computers, tech ed, physical education, music, art,
careers, as well as mini-units that are tailored to the
needs of middle school students. All classes are
taught in a block schedule rather than a traditional
8 period day.

FRENCH PRAIRIE MIDDLE SCHOOL

Kathy Larson, Principal
Grades K - 5, 503 students

WASHINGTON SCHOOL

Gary Haugen, Principal
Grades 6 - 8, 686 students

WOODBURN HIGH SCHOOL

Jacquee Blalock, Principal
Grades K - 5, 482 students

dEST COPY MAME 96

Jock Biwa., Prindpal
Grades 9th - 12, 808 students



WOODBURN HIGH SCHOOL

Woodburn's high school provides a
comprehensive program for students who may also
select a specific program of study in one of these
areas: General Studies, Business Education, College
Preparation or Vocational-Technical Education. In
addition, a strong English as a Second Language
program is offered. The Creative Learning Center
offers quality childcare, a preschool program,
parenting skills and a vocational component.

Classes are offered on a double-period
block schedule format of four 90-minute classes
daily. A half credit toward graduation is earned in
nine weeks and a full credit in eighteen weeks.

A minimum of 23 units of credit is
required for a diploma. Units of credit are earned
in the following areas of study: English; Foreign
Language (Spanish or Russian); Social Studies;
Mathematics; Computer Literacy; Science; Business
Education; Art; Music; Home Economics;
Industrial Arts & Technology; Vocational
Agriculture; Physical Education; Health; Driver
Education and Structured Work Experience.

Students also are offered a variety of
extracurricular activities, including drama, band,
speech competition, curriculum-related clubs, and
interscholastic athletics as a member of the Capital
Conference.

Woodburn High School is fully accredited
by the Northwest Association of Schools and
Colleges.

WOODBURN SCHOOLS ENROLLMENT:
. ( f Dectfriker 1992)

3,081'5'1111)CM ... AND GROWING!
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DISTRICT INFORMATION

SCHOOL BOARD OF DIRECTORS
Elected by district voters

Ted Ahre
Eloisa Chaudhary

Jody Daniels-Fischer
Marshall Hankerson (Chairman)

Jim Pippert

CITIZEN BUDGET COMMITTEE
Representing the community

Don Eubank
Elvon Kauffman

John Leder
Dora Velasco

Vacant

FINANCIAL INFORMATION

1993-94 BUDGET:
$17,339,130

Estimated property tax rate for
Woodburn schools under Measure 5:

1991-92 $12.77
1992-93 $10.64
1993-94 $8.51
1994-95 $6.38
1995-96 $4.26

Dant= AwarasTRAToRs

Superintendent:
Dr. Keith E. Robinson

Personnel Director:
Peter McCallum

Curriculum Director:
Ruthann Audritsh

Business & Operations Director:
Marci Christian

Special Projects DirectOr:
Dalia To rres

Special Services Director:
Geri Johnson

SIRATEGIC PLAN

Woodburn School District'. !strategic Plan was
created by a group of 30 area residtuts representing the
spectrum of our community. The plan was designed to
help Woodburn schools pmpare students for a rapidly
changing world and 21st Century Workplace.
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SIRATEGIC DiREcnoNs

I. All children complete a high school program.
U. The community and students are proud of

Woodburn schools.
Graduates have the skill and experiences to take
advantage of opportunities beyond high school.



DISTRICT-WIDE PROGRAMS

To meet the unique needs of the Woodburn
students, the district offers a wide variety of services and
programs, some of which are:

Year-round Education
Grades K - 8

Talented and Gifted
Grades K - 12

Creative Learning Center
A parenting and child care program

Professional & Technical Programs
Grades 9 - 12

English as a Second Language
Grades K - 12

Special Education Programs
Special services for disabled students K - 12

Substance Abuse Prevention Program
Grades K - 12

Chapter I & I-M Programs
Grades K - 12

Emergency Assistance Program for Immigrants
Grades 6 - 12

PASS Program
Grades 9 - 12

Alternative Instructional Programs
Grades K - 12

Tide VII Programs
Grades 2 - 5

Cross-Age Tutoring Program
Grades K - 9

... awl more!

Mese aprOset your bed MAW for aionsi infirwatiew and
cewtpkk Morns irf sit of %sown &Am.( Muria's aducatimai
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AUTICLE i YERR-HOOnia SCHOOL ATTENDAHCE

So long as a four-track, year round school (YRE)

student Attendance calendar remains in effect, the following

shall apply to teachers assigned to YRE:

A. Calendar

1. Classroom Teachers: The work year for teachers

assigned to ono track (A, B, C, or D), and one track only,

shall be one hundred ninety-one (191) days. In addition, the.

following shall apply:

a). Inatruction Days: One hundred seventy (170)

classroom instruction days.

b). Moiida-21 Five (5) holidays: Labor Day,

Veterans Day, Thanksgiving Day, Presidents pay, ilnd Memorial

Day.

c). Parent codsrengina days: There shall be two

(2) days scheduled for school conferences. Conference days

shall be scheduled on a building-by-building basis by the

District and may include evening hours, but shall be

contiguous, excluding weekends and holidays, to the

teacher's other aasigned work days.

d). Instructional immyement day: The State

Instructional Improvement Day shall not be a classroom

instruction day for on-track teachers and may be used as an

inservice/staff development day.
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, e). Grades: One (1) day shall be allocated for

each grading period for all teachers who are required to do

progress reports or to assign grades to students.

f). Seturl. takedown. and teacher work days: One-

half (112) day shall be allocated for each time, that a

teacher is required to "set up" or to "take down" his/her

,classroom (i.e., to move in or out of the classroom), except

that no regular classroom teacher will ble allocated less

than a total of two (2) days per year for such activities.

For the 1993-94 year, the first time a teacher is required

to "take down" his/her classroom, the teacher will be

provided ono half (1/2) day free of students on the last day

of the session. Teachers on tracks which have "take down"

days without a week-end before the new track begins, will

also have a one-half (1/2) day free of students on the last

day of the session.

g). natuusauaisiaga_dimisments All days within

the one hundred ninety-one (191) day contract that are not

devoted to other activities shall be devoted to staff and

curriculum development activities. Each teacher will be

consulted before his/her inservice/staff development days

are scheduled in a concerted effort to respond to the

teacher's interests and needs. Inservice/staff development

days shall be scheduled contiguous, excluding holidays, and,

weekends, to other scheduled work days unless the

individuals involved have voluntarily agreed to the

scheduling in question.
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2. Specialists:

Full-time Specialists (teachers who work with students

assigned to several tracks) shall have a minimum work year

of one hundred ninety-one (191) days, including five (S).

holidays, and one (1) work day. Except by voluntary

agreement between the specialist and his/her supervisor,

specialists shall also work seven and three-quarter (7-3/4)

hours per day. Specialists shall have five (5) days per year

devoted to inservice/staff development. The State

Instructional Improvement Day shall no, be a classroom day.

Specialists who are responsible for assigning grades or

progress reports shall also receive four work days per year.

All days other than as specified above shall be student

contact/classroom days. Any extension of the specialist's

regular contracted assignment that is voluntarily agreed to

between the District and the specialist shall be compensated

at the rate of 1/191th of the teacher's regular annual

salary as specified in contract °Salary Schedule°. A
$4.044

specialist who is first employed after 1992-93 m:py be

required to work a contract year of more than one hundred

ninety-ono (191) days. In order to meet District scheduling

needs, specialists may be assigned to work schedules which

differ from both the traditional school year and YRE tracks.

However, xcept by the voluntary agreement between the
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specialist and his/her supervisor, each'inter-session break

period shall be not less than two (2) weeks in duration.

a). extended contracts: The District will offer

extended contracts to current staff before new hires, if

there is not a substantial difference between applicants.

However, if a specialist agrees to an extended contract,

he/she will be expected to remain in that extended year

assignment until such time as he/she transfers into another

position.

b). Dtaff/curriculum Development: Each specialist

will be consulted before his/her inservice/staff development

days are scheduled, in a concerted effort to respond-to the

teacher's interests and needs. Inservice/staff development

days shall be scheduled contiguous, excluding holidays and

weekends, to other scheduled work days unless the'

individuals involved have voluntarily agreed to the

scheduling in question.

H. Class Sixo/work Load: (See also Article 5(c))

In addition, prior to the beginning of each school

year, the principal at each YRE building shall review

.tentative student class assignments with teachers and

Association representatives in an effort to reach consensus

on meeting the following goals:

1. To balance the size of classes between tracks

within a reasonable range (taking into account gender,

ethnicity, special needs);

104
4



2. To keep combined grade or split-grade classes to a

minimum; and

3. To provide all classes with equal access, within

grade level, to specialists.

C. YRE Teacher Communications:

The District shall establish a voice mail number for

each YRE building and shall provide weekly message updates

relative to building activities in order to allow

intersession ar off-track teacher. to be informed regarding

current developments. Teacher mailboxes shall also be used

for the distribution'of memoranda and publications during

the intersession period.

p. CommitteoL Task Force. and Mentor Service:

YRE teachers shall have the opportunity to serve as

mentors or on District or building committees and/or task

forces.

E. Transfers: (see also Article 9)

1. In addition, a voice mail system to be updated

twice each month shall be established to notify teachers of

vacancies.

2. Nothwithstanding the provisons of Articoe 9 A 5, an

in-building change in track assignment shall not be
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accomplished without first obsetving the provisions of

Article 9 A 1 and 2.

3. In the event a mid-year voluntary transfer or

change in track assignment, the District shall,

notwithstanding the requitement. of Article 4, have the

right to require the employee to work more than one hundred

ninety-one (191) days to the extent such is necessary in

order to fulfill the responsibilities of the new assignment.

If such a change in assignment would result in work year

of fewer than one hundred ninety-one (191) days, the

District will offer nufficient additional days as a

substitute or in some other assignment at full daily per

diem, so as to allow the employee to work not less than one

hundred ninety-one (191) days.

4. In the event a mld-year involuntary transfer

occurs, the District shall not have the right to require the

employes to work more than one hundred ninety-one (191)

days. If the teacher agrees, they will be issued an

extended contract at their full daily per diem rate to the

extent such is necessary in order to fulfill the

responsibilities of the new assignment. If the involuntary

change would result in working less than one-hundritd ninety-

one (191) days, then the District will offer sufficient

additional days as a substitute or in some other assignment

at full daily per diem, so as to allow the employee to work

not loss than one hundred ninety-one (191) days.

6
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S. In the event an employee is involuntarily

transferred during the school yeax, the District will

provide at least two (2) day. free of students for

preparation for the new assignment.

r. raid Leavess (See also Article 13)

All District teachers who work an extended contract

year shall be credited with one additional day of sick leave

for every nineteen (19) days or major portion thereof of

such additional service.

0. Exchange pass: (See also Article 14)

1. education Eschew'. Days for YRS Stafts All

necessary exchange days shall be allowed where the purpose

of the exchange is to allow the initlator of the exchange to

pursue an advanced degree or other District-approved

educational objective. The exchange request shall normally

be submitted at least two (2) weeks prior to the date of the

first exchange day and shall identify the specific

reciprocal exchange days, when possible. All exchange day

transactions must be completed within the same school year.

A maximum of two (2) individuals may be involved in any

exchange request, and both parties must sign the request. A

request to exchange days sholll not normally be approved

juiO4.1e

unless both involved teacher:Swill be working within their

regular (not substitute) teaching norm during the exchange.



2. Special Needy_ for Ylle Statf: Exchange days not to

exceed a total of five (5) days per year shall be allowed

when the reason for the needed time off is occasioned by the

YRE schedule. The exchange request shall normally be

subwitted at least two (2) weeks prior to the date of ti;:o

first exchange day and shall specify the 61e***04 rallon for

the request and the reciprocal exchange days, when possible,

all of which must be within the same school year. A maximum

of two (2) individuals may be involved in any exchange

request, and both parties must sign the request. A request

to exchange days shall not normally be approved unless both

involved teachers will be working within their regular (not

substitute) teaching norm during the exchange.

3. AnbAngs days for specialistal If exchange days

can not be arranged with SLP and/or LSP specialists, then

substitutes will be provided for days necessary for

educational and/or special needs. A specific period of time

with be worked out with the specialist's supervisor, during

which time the District may call on the specialist to

perform either substituting or other district duties. If the

District chooses not to use the specialist, or does not call

on him/her to perform the total number of exchange days

during the agreed upon time, the specialist will have no

further obligation to make up exchange days used.
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H. Extended Contracts: (See also Article 19)

The rate specified in Article 19 C 2 of tha Agreement

shall also apply to teachers who agree to serve as

substitutes on days that are not within their assigned work

year.

When other considerations are equal, an available teacher

will always be retained for substitute work before other

persons from the substitute list are retained.

ju_saiLiatsin
VIE staff shall have the option of selecting the

existing Septemioer-through-August pay cycle or an August-

through-July pay cycle wherein the first monthly pay is

provided on the last working day in August. Newly hired

teachers who commence employment with the beginning of the

1993-94 school year and who are in a YRE assignment, and who

do not have other medical insurance coverage for the month

of September, shall be allowed to enroll in the District's

insurance plan and shall receive the same District

contribution towards the cost of insurance as is provided

for other teachers. However, if it is not possible for such

teachers to be enrolled in the District-provided insurance

plan without also enrolling those newly hired teachers who

do have other insurance coverage, the District shall

reimburse such teacher's out-of-pocket cost for insurance,

to a maximum of $395 for that month (September 1993).

Except as provided above, the beginning and ending dates for
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insurance coverage shall not be affected by the YRE

schedule.

3. Associstton Leave:

Association and Association president's leave shall

each be increased from ten (10) to twelve (12) days per

year.

K. Initial Assianwonts

1. Initial tentative track or calendar assignments

shall be made by the District only after consultation

with each individual teacher, including specialists,

regarding his/her preference and needs and an effort io

reach consensus among all employees has been made.

In making such initial tentative assignments, the

principal shall also consider the following:

The seniority of the teacher,

The track or prospective track assignment of any spouse

or children,

Current subject and/or grade level assignment,

certification(s) and areas of recent experience.

2. If a majority of the affected teachers in any given

building vote in a secret ballot election jointly supervised

by the District and the Association to do so, the initial

assignment process as described above shall be replaced by a

seniority bid assignment process wherein each classroom

teacher in the primary (11-2), intermediate (3-5), and middle

u
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school (6-8) grade levels and each specialist within his/her

current area of assignment I. allowed to lqdicated his/her

preference (first, second, third, fourth choice, etc.) as to

work year assignment.

Within each of the above-specified categoriei, and on a

building-by-building basis, a by-seniority assignment

process wherein the most senior teacher will be the first to

be placed, shall:be used to place each employee in his/her

first choice of assignment that is still.availablo. Where

two or more teachers 'have equal soniority, the order of

assignment among those teachers will be determined by

drawing lots.
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L. Execution:

Upon signature by the parties, Article 28 becomes

an official and binding part of the Collective Bargaining

Agreement between the Woodburn School District and the

Woodburn Education Association which became effective July

1, 1991, and continues in effect through June 30, 1994. This

Article is subject to the Preamble and to all other

conditions and provisions of said Agreement.

Dated this 14 day of

Woodburn Education Association:

Presidgit

1993.

Woodburn School District 103, Marion County, Oregon:

Board Chairperson
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MIDDLE SCHOOL

YEAR-ROUND EDUCATION

in the

WOODBURN SCHOOL DISTRICT

Woodburn School District
965 N Boones Ferry Rd
Woodburn, OR 97071

981-9555
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INTRODUCTION

In August, 1992 the Woodburn School board approved a plan for
Year-Round Education at each of the elementary schools and the Prench
Prairie Middle School. The 45/15 year-round education calendar was
adopted on September 21, 1992. There are generally two r4asons why
schools change to year-round education:

1. To make more efficient use of existing school facilities which
relieves overcrowding.

2. To provide the best possible school learning experience for the
students.

Year-round education is being used throughout the country in a
growing number of schools. Studies have consistently shown that learning
does not suffer in the year-round calendar. Some students may even do
better in school since their long summer vacation is divideck into shorter
blocks of time during the year.

Year-round schools using a four-track schedule like Woodburn's
allow more students to use a school because each of the four groups
(tracks) of students takes turns having their vacation. Thus, only 75% of
the students are in classes at any one time during the school year.

After years of experience, districts with outstanding year-round
schools share that the key ingredient to operating a successful year-round
program is the positive support and creative ideas of parents, teachers and
principals. Our staff has always demonstrated these characteristics and
they will be very important as we start on a year-round education
calendar.

This brief pamphlet has been prepared to help explain the year-
round program in Woodburn School district. We hope it will be of
assistance to you as you come to understand what it is and 11

affect your family. Your local school will be able to provid ed
and specific information if you have furt er questions.

th R. inson
rintendent of Sc
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WHY THE NEED FOR YEAR-ROUND
EDUCATION?

Taxpayers appreciate the fact that buildings and
equipment are not idle for 3 months out of the
year.

It provides a sound way of addressing
overcrowding the district is currently experiencing.

Students will have a more continuous education
without the three month summer vacation
interrupting the learning time.

It reduces the impact that large numbers of
students have on the common areas of a school
building and its campus (rest rooms, lunchrooms,
playgrounds, assemblies, media center, hallways,
etc.).

WHAT ARE THE ANTICIPATED ADVANTAGES OF
YEAR-ROUND EDUCATION?

Student enthusiasm and motivation toward school
are increased through the variety of being on track
and off track throughout the year.

Space is used more efficiently.

It saves time in reviewing what has already been
learned since there are shorter vacation times.

During intersession (off track) times, students have
the opportunity to participate in seasonal sports
and off-season family vacations without the end-of-
the-summer boredom experienced in traditional
schedules.
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Teachers have the opportunity to vacation and
prepare for their classrooms at varied intervals
throughout the year, returning to their classrooms
re-energized and refreshed.

HOW WILL YEAR-ROUND SCHEDULING BE DIFFERENT?

All of the students will be grouped into four
different schedules called tracks. Only three tracks
will be attending school at a time. The fourth
track will be on a three week vacation called
intersession.

Each track's schedule consists of about 42 days on
track followed by about 15 days off track
throughout the school year. School will be in
session from the last week of July until the end of
June. Students will all attend school for a total of
170 days, regardless of which track they attend.

WILL ALL CHILDREN IN THE SAME FAMILY BE ON THE
SAME TRACK?

Yes. Unless parents request that their children be
on separate tracks, every attempt will be made to
keep families on the same track.

WHO DECIDES ON WHAT TRACK A STUDENT WILL BE
PLACED?

Parents will be given the opportunity to express
their preference as to track assignment. The
district is developing registration procedures to
help determine track placements.



WILL THE SCHOOL BREAKFAST/LUNCH PROGRAM
STILL BE AVAILABLE?

Yes. The school breakfast and lunch program will
continue to operate throughout the entire year for
all four tracks.

IF STUDENTS MOVE FROM A YEAR-ROUND SCHOOL TO
A NINE MONTH SCHOOL DURING THE SCHOOL YEAR,
WILL THEY MISS OUT ON INSTRUCTIONAL TIME?

It is possible that some time will be missed,
depending upon a student's particular track
schedule. It is more likely that they will spend
additional time in school during that year, since
most will start school in the summer rather than
fall.

WILL STUDENTS ENTERING A YEAR-ROUND SCHOOL
FROM A NINE MONTH SCHOOL MISS INSTRUCTIONAL
TIME?

That is possible, again depending on the track
assignment. Since it is the philosophy of this
district to assess student learning based on each
student's level of achieVement, we anticipate that
children will adapt quickly to their new schedule.

WHAT STEPS ARE TAKEN TO ACCOMMODATE NEW
STUDENTS WHO ENROLL AFTER THE START OF THE
YEAR IN YRE?

Just as in a traditional-calendar school, a student
is placed in the appropriate grade and classroom
based on age and previous school experience.



DOES YEAR-ROUND SCHEDULING MAKE CLASS SIM
SMALLER?

No. The intent of YRE is not to reduce class size
but to relieve overcrowding in our schools. Teacher
allocations and class size ratios will most likely
remain the same. Year-round schedules do make
school sizes smaller since 25% of the students are
on intersession at any one time. This relieves the
impact of over-crowding on media centers,
playgrounds, lunchrooms, assemblies, and rest
rooms.

WHAT ARE TIM EFIECTS OF THE YRE CALENDAR ON
THE INSTRUCTIONAL PROGRAM?

What is taught and how it is taught are not
influenced by the school year calendar. Students
still have four 9-week grading periods in the school
year. Parent conferences will continue to occur.
Data indicates that students on the YRE Calendar
perform as well or better academically than
students on a traditional calendar. In part, this is
because with shorter vacation periods students do
not forget as much so there is less review time
needkl.

WHAT ABOUT BACK-TO-SCHOOL NIGHT, PARENT-
TEACHER CONFERENCES AND REPORT CARDS?

Ill of these will still be part of the school program,
but they will be scheduled separately for each
track.

,
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IS IT POSSIBLE TO MOVE MY CHILD FROM ONE TRACK
TO ANOTHER DURING ME SCHOOL YEAR?

While possible, it is strongly discouraged. Children
who change tracks must adapt to different
teachers, different peer groups, and different
classroom procedures. They lose continuity in their
instructional program and may even lose up to
fifteen days of school, depending upon the new
track chosen. In rare instances, the school's
student services team may recommend a change of
track if they determine such a move is in the
child's best interest.

WILL WE HAVE AN OPPORTUNITY TO SELECT OUR
PREFERRED TRACK?

All families will be given the opportunity to
indicate their preference of track assignment.
However, because of the need to balance
enrollment across the four tracks, not every family
will be able to receive their preferred track.
Families who do not receive their preferred track
through the registration process are invited to
apply for a track change before the start of the
school year. These applications are considered as
space becomes available.

DO NEIGHBORHOODS GO ON THE SAME TRACK?

No. Each family is given an opportunity to
indicate their own track preferences. Groups of
families may indicate that they would like to be
together on the same track and the school may be
able to accommodate them. However, we cannot
assure them that they all will receive their
preferred track.
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ARE BUS STUDENTS LIMITED TO CERTAIN TRACKS?

Nc,. Busses will operate on their regular routes to
efich bus stop during every school day. Only those
students who are on track on a given day will
board the busses.

WITH CHILDREN IN ELEMENTARY, MIDDLE AND HIGH
SCHOOL, HOW CAN OUR FAMILY FIND TIME TO GO ON
A SUMMER VACATION TOGETHER?

It is our intent to keep families on the same track
so family vacations can be planned through the
year using the YRE calendar. Woodburn's year-
round calendar provides for a common summer
vacation in July for all tracks. Tracks A, C and D
also have additional off track weeks during the
summer months. Many families enjoy scheduling
vacations during off-track times in fall, winter, or
spring.

WHAT ABOUT HOLIDAYS SUCH AS THANKSGIVING, JULY
4TH, ETC?

All legal holidays will be observed under year-
round schools just as they were on the traditional
calendar.

WILL MY -CHILD HAVE ACCESS TO SPECIAL SERVICES
(RESOURCE, COUNSELING, SPEECH/LANGUAGE, ETC.)?

Yes. All special services available now in
traditional school will be available under year-
round school.
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DO STUDENTS RECEWE HOMEWORK DURING OFF-
TRACK PERIODS?

No. The off track period is considered to be the
same as a traditional summer vacation. There are
many parents, however, who choose to use this
time to provide additional help for their own
children.

WILL STUDENTS HAVE A DIFFERENT TEACHER EACH
TIME THEY RETURN FROM BEING OFF-TRACK?

No. The student has the same teacher all year. If
the student is "off track" the teacher is also "off
track". Teachers and students stay together but
the whole class may change classroom locations in
the building during the year.

WHEN STUDENTS ARE GETTING READY TO GO "OFF
TRACK", WON'T THEY HAVE TO CLEAR OUT ALL OF
THEIR THINGS IN ORDER TO MAKE ROOM FOR THE
NEXT TRACK OF STUDENTS WHO WELL BE,USING THEIR
CLASSROOM?

The District will be providing storage space for
teachers to house their instructional materials. In
most cases the textbooks will remain in the
classroom and will be used by the next group of
youngsters. Students' personal items, such as
coats, lunch boxes, etc., will be taken home. Other
items such as pencils, crayons, scissors, etc. may be
placed into storage at the school until the students
return from their intersession.
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DURING A YEAR-ROUND SCHEDULE, WILL THE DAILY
SCHOOL HOURS REMMN THE SAME?

There might have to be minor adjustments made to
the school hours. This will be determined when
everyone is scheduled into the four tracks and bus
schedules are developed. Parents will be notified
of their exact schedules and school times. School
calendars and time schedules will be available
from each school.

WHAT WILL MY CHILDREN DO WHEN THEY ARE OFF
TRACK?

This is the same difficulty parents have with
summer, Christmas, and spring vacation currently.
The District will be working with several area
churches and organizations, includin.g Woodburn
Parks and Recreation, to offer activities throughout
the year. Many families choose to use intersession
times for family vacations or to do seasonal
agricultufal chores. As the community becomes
accustomed to YRE, other possibilities will emerge.

HOW WILL WE KNOW WHEN OUR STUDENTS SHOULD BE
IN SCHOOL?

Parents and students will be provided with
calendars for each track. In addition, students will
receive identification cards indicating their track
assignment. The schools will use other appropriate
methods to make certain all, families and students
know the track schedule.

SINCE THE SENIOR HIGH WILL NOT BE ON A YEAR-
ROUND SCHEDULE, HOW WILL THE NINTH GRADE BE
AFFECTED?



Ninth graders will enter senior high school in the
fall just as if they had been on a traditional
schedule. All tracks finish the school year before
the summer break, so no one will be at a
disadvantage.

WILL FRENCH PRAIRIE STUDENTS ON THE YEAR-
ROUND CALENDAR HAVE THE SAME COURSE
OFFERINGS AS IN THE PAST?

The middle school curriculum will remain the
same. Course offerings will be available on all four
tracks.

WHAT ABOUT ELECTIVES THAT ARE OFFERED ON A
TRADITIONAL SCBEDULE?

Electives and explorations will be offered across all
four tracks.

WHAT ABOUT THE ATHLETIC AND INTRAMURAL
PROGRAMS?

Middle School students on a year-round calendar
will continue to participate in athletic and
intramural programs. Team members will be
permitted to return to school during off-track times
in order to participate.

HOW CAN I FIND 'OUT MORE ABOUT YRE IN
WOODBURN?

Information can be obtained through parent
meetings at each school, Parent Clubs, TV
Channel 4, school and district newsletters, the
Woodburn Independent, or by phoning your school
with specific questions.
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INTRODUCTION

In August, 1992 the Woodburn School board approved a plan for
Year-Round Education at each of the elementary schools and the French
Prairie Middle School. The 45/15 year-round education calendar was
adopted on September 21, 1992. There are generally two reasons why
schools change to year-round education:

1. To make more efficient use of existing school facilities which
relieves overcrowding.

2. To provide the best possible school learning experience for the
students.

Year-round education is being used throughout the country in a
growing number of schools. Studies have consistently shown that learning
does not suffer in the year-round calendar. Some students may even do
better in school since their long summer vacation is divided into shorter
blocks of time during the year.

Year-round schools using a four-track schedule like Woodburn's
allow more students to use a school because each of the four groups
(tracks) of students takes turns having their vacation. Thus, only 75% of
the students are in classes at any one time during the school year.

After years of experience, districts with outstanding year-round
schools share that the key ingredient to operating a successful year-round
program is the positive support and creative ideas of parents, teachers and
principals. Our staff has always demonstrated these characteristics and
they will be very important as we start on a year-round education
calendar.

This brief pamphlet has been prepared to help explain the year-
round program in Woodburn School district. We hope it will be of
assistance to you as you come to understand what it is and 11

affect your family. Your local school will be able to provid ed
and specific information if you have furt er questions.

-

th R. nson
rintendent of Sc
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WHY THE NEED FOR YEAR-ROUND
EDUCATION?

Taxpayers appreciate the fact that buildings and
equipment are not idle for 3 months out of the
year.

It provides a sound way of addressing
overcrowding the district is currently experiencing.

Students will have a more continuous education
without the three month summer vacation
interrupting the learning time.

It reduces the impact that large numbers of
students have on the common areas of a school
building and its campus (rest rooms, lunchrooms,
playgrounds, assemblies, media center, hallways,
etc.).

WHAT ARE THE ANTICIPATED ADVANTAGES OF
YEAR-ROUND EDUCATION?

'Student enthusiasm and motivation toward school
are increased through the variety of being on track
and off track throughout the year.

Space is used more efficiently.

It saves time in reviewing what has already been
learned since there are shorter vacation times.

During intersession (off track) times, students have
the opportunity to participate in seasonal sports
and off-season family vacations without the end-of-
the-summer boredom experienced in traditional
schedules.



Teachers have the opportunity to vacation and
prepare for their classrooms at varied intervals
throughout the year, returning to their classrooms
re-energized and refreshed.

HOW WILL YEAR-ROUND SCHEDULING BE Mk hRENT?

All of the students will be grouped into four
different schedules called tracks. Only three tracks
will be attending school at a time. The fourth
track will be on a three week vacation called
intersession.

Each track's schedule consists of about 42 days on
track followed by about 15 days off track
throughout the school year. School will be in
session from the last week of July until the end of
June. Students will all attend school for a total of
170 days, regardless of which track they attend.

WILL ALL CHILDREN IN THE SAME FAMILY BE ON THE
SAME TRACK?

Yes. Unless parents request that their children be
on separate tracks, every attempt will be made to
keep families on the same track.

WHO DECIDES ON WHAT TRACK A STUDENT WILL BE
PLACED?

Parents will be given the opportunity to express
their preference as to track assignment. The
district is developing registration procedures to
help determine track placements.



IS IT POSSIBLE TO MOVE MY CHILD FROM ONE TRACK
TO ANOTHER DURING THE SCHOOL YEAR?

While possible, it is strongly discouraged. Children
who change tracks must ,adapt to different

(

teachers, different peer groups, and different
classroom procedures. They lose continuity in their
instructional program and may even lose up to
fifteen days of school, depending upon the new
track chosen. In rare instances, the school's
student services team may recommend a change of
track if they determine such a move is in the
child's best interest.

WILL WE HAVE AN OPPORTUNITY TO SELECT OUR
PREFERRED TRACK?

All families will be given the opportunity to
indicate their preference of track assignment.
However, because of the need to balance
enrollment across the four tracks, not every family
will be -able to receive their preferred track.
Families who do not receive their preferred track
through the registration process are invited to
apply for a track change before the start of the
school year. These applications are considered as
space becomes available.

DO NEIGHBORHOODS GO ON THE SAME TRACK?

No. Each family is given an opportunity to
indicate their own track preferences. Groups of
families may indicate that they would like to be
together on the same track and the school may be
able to accommodate them. However, we cannot
assure them that they all will receive their
preferred track.
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WHO WILL OUR KIDS PLAY WITH ON VACATION IF
THEIR PLAYMATES ARE ALL ON DileFERENT TRACKS?

Undoubtedly there will be someone in the
neighborhood who is on the same track. The Parks
and Recreation Department will be planning how
their program can be adjusted to accommodate the
needs of our community. The churches in the
community also may determine new ways of
serving the religious needs of students.

ARE BUS STUDENTS LIMITED TO CERTAIN TRACKS?

No. Busses will operate on their regular routes to
each bus stop during every school day. Only those
students who are on track on a given day will
board the busses.

WITH CHILDREN IN ELEMENTARY, MIDDLE AND HIGH
SCHOOL, HOW CAN OUR FAMILY FIND TIME TO GO ON
A SUMMER VACATION TOGETHER?

It is our intent to keep families on the same track
so family vacations can be planned through the
year using the YRE calendar. Woodburn's year-
round calendar provides for a common summer
vacation in July for all tracks. Tracks A, C and D
also have additional off track weeks during the
summer months. Many families enjoy scheduling
vacations during off-track times in fall, winter, or
spring.

WHAT ABOUT HOLIDAYS SUCH AS THANKSGWING, JULY
4TH, ETC?

All legal holidays will be observed under year-
round schools just as they were on the traditional
calendar.
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WILL KINDERGARTEN CLASSES BE AFFECTED BY TIM
YEAR-ROUND PROGRAM?

Yes. All grades, K through 8, will be included in
the year-round schedules. Kindergarten classes
will continue to be on alternate days as we have in
the past.

WILL MY CHILD HAVE ACCESS TO SPECIAL SERVICES
(RESOURCE, COUNSELING, SPEECH/LANGUAGE, ETC.)?

Yes. All special services available now in
traditional school will be available under year-
round school.

WILL THE SCHOOL BREAKFAST/LUNCH PROGRAM
STILL BE AVAILABLE?

Yes. The school breakfast and lunch program will
continue to operate throughout the entire year for
all four tracks.

IF CHH.DREN MOVE FROM A YEAR-ROUND SCHOOL TO
A NINE MONTH SCHOOL DURING THE SCHOOL YEAR,
WILL THEY MISS OUT ON INSTRUCTIONAL TIME?

It is possible that some time will be missed,
depending upon a child's particular track schedule.
It is more likely that they will spend additional
time in school during that year, since most will
start school in the summer rather than fall.

WILL CHILDREN ENTERING A YEAR-ROUND SCHOOL
FROM A NINE MONTH SCHOOL MISS INSTRUCTIONAL
TIME?

That is possible, again depending on the track
assignment. Since it is the philosophy of this
district to assess student learning based on each
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student's level of achievement, we anticipate that
children will adapt quickly to their new schedule.

WHAT STEPS ARE TAKEN TO ACCOMMODATE NEW
STUDENTS WHO ENROLL AFTER THE START OF niE
YEAR IN YRE?

Just as in a traditional-calendar school, a student
is placed in the appropriate grade and classroom
based on age and previous school experience.

DOES YEAR-ROUND SCHEDULING MAKE CLASS SIZE
SMALLER?

No. The intent of YRE is not to reduce class size
but to relieve overcrowding in our schools. Teacher
allocations and class size ratios will most likely
remain the same. Year-round schedules do make
school sizes smaller since 25% of the students are
on intersession at any one time. This relieves the
impact of over-crowding on media centers,
playgrounds, lunchrooms, assemblies, and rest
rooms.

WHAT ARE THE EFFECTS OF THE YRE CALENDAR ON
THE INSTRUCTIONAL PROGRAM?

What is taught and how it is taught are not
influenced by the school year calendar. Students
still have four 9-week grading periods in the school
year. Parent conferences will continue to occur.
Data indicates that students on the YRE Calendar
perform as well or better academically than
students on a traditional calendar. In part, this is
because with shorter Itecation periods students do
not forget as much so there is less review time
needed.
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WHAT ABOUT BACK-TO-SCHOOL NIGHT, PARENT-
TEACHER CONFERENCES AND REPORT CARDS?

All of these will still be part of the school program,
but they will be scheduled separately for each
track.

DO CHILDREN RECEIVE HOMEWORK DURING OFF-
TRACK PERIODS?

No. The off track period is considered to be the
same as a traditional summer vacation. There are
many parents, however, who choose to use this
time to provide additional help for their own
children.

WILL STUDENTS HAVE A DIFFERENT TEACHER EACH
TIME THEY RETURN FROM BEING OFF-TRACK?

No. The student has the same teacher all year. If
the student is "off track" the teacher is also "off
track". Teachers and students stay together but
the whole class may change classroom locations in
the building during the year.

WHEN STUDENTS ARE GETTING READY TO GO "OFF
TRACK', WONT THEY HAVE TO CLEAR OUT ALL OF
THEIR THINGS IN ORDER TO MAKE ROOM FOR 'TIM
NEXT TRACK OF STUDENTS WHO WILL BE USING THEIR
CLASSROOM?

The District will be providing storage space for
teachers to house their instructional materials. In
most cases the textbooks will remain in the
classroom and will be used by the next group of
youngsters. Students' personal items, such as
coats, lunch boxes, etc., will be taken home. Items
such as pencils, scissors, etc. may be placed into
storage at the school until the students return.
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DURING A YEAR-ROUND SCHEDULE, WILL THE DAILY
SCHOOL HOURS REMAIN THE SAME?

There might have to be minor adjustments made to
the school hours. This will be determined when
everyone is scheduled into the four tracks and bus
schedules are developed. Parents will be notified
of their exact schedules and school times. School
calendars and time schedules will be available
from each school.

WHAT WILL MY CHILDREN DO WHEN THEY ARE OFF
TRACK?

This is the same difficulty parents have with
summer, Christmas, and spring vacation currently.
The District will be working with several area
churches and organizations, including Woodburn
Parks and Recreation, to offer activities throughout
the year. Many families choose to use intersession
times for family vacations or to do seasonal
agricultural chores. As the community becomes
accustomed to YRE, other possibilities will emerge.

WHERE WILL PARENTS FIND CHILD CARE?

Parents will find child care for YRE students much
the same way they would do it for a traditional
calendar year. In communities who currently have
YRE, some parents report it is easier to find child
care for the shorter intersession time than for the
3-month summer vacation, Christmas vacation and
spring vacation.

HOW DO PARENTS KNOW WHEN THEIR CHILDREN WILL
BE IN SCHOOL?

Parents and students will be provided with
calendars for each track. In addition, students will
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receive identification cards indicating their track
assignment. The schools will use other appropriate
methods to make certain all families and students
know the track schedule.

HOW CAN I FIND OUT MORE ABOUT YRE IN
WOODBURN?

Information can be obtained through parent
meetings at each school, Parent Clubs, TV Channel
4, school and district newsletters, the Woodburn
Independent or by phoning your school with
specific questions.
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