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WOODBURN SCHOOL DISTRICT 103
ESL AND ETHNIC COUNT (K-12) SUMMARY
DECEMBER 1993

ESL COUNT
RSL % Of| ESL %Of| ESL %Of| ESL %Of] ESL % Of |TotalBy | % By
A Levat| - B Tewel| C..Level| B Level| Level! Kbl
333 37% 79 9% 187 21% 178 20% 15 13% &9 56%
4t 1% 53 15% 64 18% 7t 20% 135  37% 364 23%
3 16% 35 1% S8 17% 67  20% 19 36% 332 21%
427 27%°- 1677 1% 309 19% 316 209 . 369  23%| 1588 . 100¢

Cotal Dl 14%. 6% 10% 10% 12% L 82%

FAWSDOAENROLLY  EE-DEC93.WQI AY1..BO4K

ESL = English as a Second Language
ETHNIC COUNT
’

Grade Majority Hispanic Russian Other o Total
Culture

lementary 423 27% 857  54%| 296  19% 12 1% 1588 52%

Middle 212 31 % 142 50%| 123 18% 5 1% 682 23% 3027

High School 296 31% 347 46% 111 15% 3 9% 157 25%

Total 931  31% 1546  S51% 530 18% 20 1% 3027 100%

FAWSDOAENROLL  FL DLCY wQ! AY! RO40
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WOODBURN PUBLIC SCHOOLS

MARION COUNTY SCHOOL DISTRICT 103

965 North Boones Ferry Road
Woodburn. Oregon 97071

Agenda item 7.201

TO: Board of Directors
DATE:  March 16, 1992

SUBJECT:  Facility Study Committee Recommendations: A Further Look

OVERVIEW

Whether the bond issue passes or fails our student population continues to grow.
We have taken care of most of that growth over the past few years by purchasing and
using modular classroom buildings. Currently we have 16.3 modular classrooms in our
district with two more modular classrooms ordered.

Continuing growth wi!l require that we accept one of four options to accommodate.
such growth:

1. Take no action. Allow classrooms to grow larger and larger without adding
additional classroom space. '

2. Purchase more modular classrooms. At approximately $35,000 per

classroom this seems (0 be an expensive and less than desirable option. Although it
doesn't preclude a quality educational program it certainly makes it more difficult.
Iu addition it puts undue stress on buildings designed for far fewer swdents.

3. Doable Shifting. This was an approach taken about 17 years ago in
Woodburn and there are still lingering feelings that people do not want to go
through it again. In addition, the new Oregon State requ’-ements fer the amount
of time students are to be in class would make this an even more orninous option.
It would require an early morning start (about 6:00 a.m.) and a dismissal about 9:00
p.m. in each of our schools. There would be a slight variation for primary students
if bus schedules could be arranged. '

4, Year-Round School. This approach is not currently being used extensively
X in Oregon but is more commonly used throughout the United States especially in
California, Utah, and Florida. This approach seems to provide the best overall
educational advantage for students as well as providing space. According to
renorts, after a period of adjustment it is also liked by staff, parents, and students.
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It is important that we plan for the continuing growth in our student population.
The Facilities Study Committee made its recommendations to the board nearly one year
ago. The report stressed the need to ook at solutions to cvercrowding just to get us to the
point when new schools could be occupied. The report stated:

Even in the most optimistic of forecasts, a new school or schools
could not be built before the opening of the 1993-94 school year. That
means that Woodburn Schools will continue to face serious overcrowding
until a new facility is available. We urge the Board to begin immediately to
explore some short-term actions for dealing with overcrowding, such as
year-round school or modular classrooms. These actions should not be

considered as a solution to the problem, but merely a means of dealing with
the current crisis.

I would emphasize that each of the four options stated on page one are temporary
at best. They are not a long term solutions.

The question might be asked why are we dealing with this issue now. The answer
is that we have been dealing with it now for nearly two years. More immediately,
however, we are in the final stages of preparing the budget for the 1992-93 school year
and the direction we take has substantial budget implications. For instance, if we go with
double shifting or year-round school sometime next year we do not need to pucchase

additional modular classrooms. A budget is simply an educational prograin expressed in
numbers.

Now that the bond issue has been presented to voters we must continue to deal
with the immediate concern of over-capacity schools. We are at a position now where
every teacher we add means we must also buy a classroom. ! do not believe it is prudent

educationally, fiscally, or facility planning-wise to continue purchasing modular
classrooms. ’

Thus, I am requesting that the board consider the following propusal to deal with
over-capacity schools in Wocdburn School District,

PROPOSAL

1. Initiate a K-12 multitrack year-round school beginning second semester of
the 1992-93 school year. January 25, 1993 is the beginning of second semester.

2. Beginning immediately, do not approve the purchase of additional modular
classrooms .

3. Immediately begin the planning tor year-round school.

4. Develop a school district information plan to include the continuation of

special board meetings the first Monday of each month for the specific purpose of
planning reports, and consideration of policy issues related to implementing year-
round school,

-J
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S. Establish the following parameters fcr year-round school:

a, ‘1 hat the school year remain at least as long as the current 177 days
of instruction.

b, That each track contain a fair cross-section, represeating the entire
student body.

c. That all schools operate on the same year-round calendar.

d. That priority be given to keep families on the same track when
siblings attend different schools.

DISCUSSION

This recommendation is not made lightly. I understand the amount of work that
will be needed to make it successful. 1 understand the brevity of the timeline for
planning. I understand that there could be some concern on the part of parents, students,
and staff. I do make the recommendation based upon my study of the options with
specific emphasis on the educational advantages of year-round school in comparison with
the other options available including the current nine month school year.

It is important to note briefly why the recommendation excluded the purchase of
more modulars, double shifting, or expanding classes.

Modulars: The purchase of additional modulars appears to have no end. We spend
approximately $70,000.00 on each modular building and soon we wil! have a situation in
our district perfectly characterized at Nellie Muir Elementary School. Nellie Muir was
built for 275 to 300 students. There are nearly 500 students enrolled at Neilie Muir
currently. The addition of more than 200 students puts a severe strain on a facility
inadequate to meet the needs of that number of students. If we continue to purchase
modulars, what will we have in 10 years?

Expanding class size: To keep expanding classroom size is not in the best
educational interest of our students. Even though many classrooms in the past may have
had 40 students, our society has changed. We are dealing with children who no longer
come from Norman Rockwell-type families.

Double Shifting: Double shifting is exceptionally disruptive to the home, the
school and the community. Woodburn School District needed to engage in double shifting
prior to the high school being built. Double shifting is still a topic that does not get good
reviews from parents, staff, and students who experienced it for two and one half years in
the middle seventies.

A state law has now changed that would niake double shifting even less desirable.
Each school is required to provide a specified number of minutes of instruction. No
longer can we shorten the day to accommodate doable shifting. Thus, a much longe: day
for students and schools would be required with the first session starting about 6:00 a.m.
and the second session ending about 9:00 p.m..
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. t is my conclusion that to seriously consider double shifting as an option would
only distract us from a course which is needed to provide necessary space in our schools
for the immediate term coupled with improving the instructional opportunities for our

. students. I believe year-round school can accomplish that objective.

YEAR~-ROUND SCHOOL

The number of students attending Woadburn Schools continues to rise. Because of
that major reason year-round schools have been proposed. If the bond issue currently
before voters passes, year-round school will allow the school district to buy enough time to
be able to plan and construct the schools without having to continue purchasing modulars.
It does not change the fact that we need to do something before schools are built.

If the bond issue does not pass, year-round schools will not solve the need for
classrooms. Even with year-round school we will be near capacity if existing modulars are
not used. It should be noted that three of the modular buildings now being used need to
be removed from use in our district and demolished. They have outlived their reasonable
life. We are using them on borrowed time. Some of the modulars will naced to be used
even with year-round school. '

Year-round scheduling can increase the capacity of a school building by as much
as one~third and reduce the overcrowdi:g in common areas, hallways, playgrounds,
libraries, special lab areas, cafeterias and in restrooms. Typically, year-round scheduling
places students into different tracks or groups. Usually, three or four of these groups are
in school (except for designated holiday breaks), while one group is on
vacation/intersession. Instead of one long summer vacation, each group enjoys several
shorter vacations during the different seasons of the year.

According to a Utah Foundation Research Repori, proponents claim that year-
round schools will:
produce operating savings,
reduce learning loss following vacations,
improve student achievement,
permit more make up opportunities,
improve student behavior,
allow for enhanced teacher compensation,
provide for greater teacher flexibility,
reduce student and teacher burnout,
provide varied vacation opportunities for families and teachers, and
permit greater employment opportunities for students.

— 00N R W
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The report continues that critics, on the other hand. contend that year-round
schools will:
require some air conditioning of existing school buildings,
necessitate start up costs,
disrupt building maintenance work,
create child-care problems for working or single parent/s.
alter family lifestyles,
pose problems in providing school support services,
require modification of textbooks and other instructional materials,

R
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8. interfere with plans to increase the number of days of schooling (such as
- the Katz bill, and
9. force changes in existing routines.

If the board decides to act upon the proposal o go to a multitracked, year~round
school these and many more issues must be considered and action taken to provide a
successful implementation. Anp analysis of our policies will have to be undertaken to bring
them in line with the year-round organization. An wuualysis of state law and administrative
rules will need to be completed and any exemptions that may be required will have to be
initiated. None, or very few exemptions are expected. Discussion with our unions will
most likely be necessary to deal with any employee related issues.

In addition, it will be very important to let parents know about ;'eaf—rouq& school.
I believe year-round school may be more important educationally than for any other

reason. However, the issue of classroom space is certainly more pressing right now and is
assuredly the trigger for this proposal.

tto.oﬁt..tittw&tttnntat-qw

It is recommended that the board approve in priaciple a2 muititrack year-round
school as proposed in this board n begin second semester, January, 1993.

, v

ith E. R&binson
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Below are some questions and answers
for some of the most asked questions from
staft about YRE. We encourage you to keep
asking questions and learning about YRE.

If you want to become involved in one
of the planning groups for: YRE please let
your principal know. There will be numerous
opportunities for participation by any
interested staff members. It will require your

participation and support to make YRE
successful.

WHAT IS YRE?

Year-Round Education.

WHAT IS TSC?
Traditional School Calendar.

WHAT IS A TRACK?
A group of students assigned to the same
schedule on a YRE plan.

WHAT IS INTERSESSION?
The vacation period of "off-track” time for a
group of students on a YRE plan.

WHAT IS MULTI-TRACK?
The student body is divided into groups,
attends school according to their assigned
tracks, and YRE calender dates.

WHAT ABOUT REGULAR
CLASSROOM TEACHERS?
The usual 191 day contract year will be in
effect. However, the contract days will be
spread over more days of the year.

MAY TEACHERS CHOOSE THEIR
TRACK? GRADE LEVEL?
Teachers will work with the principal in
determining teaching and grade level choices,
and other decisions.

WILL I HAVE THE SAME
STUDENTS ALL YEAR?

Yes, for the most part. Students who move
into or out of the school zone during the
school year will alter the classroom
enrollment. Otherwise, the students will
remain with one teacher throughout the
year.

WILL I TEACH IN THE SAME
ROOM ALL YEAR?
If your grade level has a "rover", you will
more than likely be permitted to stay in the
same room for the entire school year. Ifa
"rover” does not exist for your grade level,
each teacher will change rooms at some
time during the school year.

WHAT IS A ROVER?
INTERSESSION? OFF-TRACK?
ROVER - one of the teachers in a grade

level who has voluntarily accepted the
responsibility to change classrooms each
time a track returns from intersession.

INTERSESSION - the time of student
non-attendance between times of on-track
attendance. A synonomous term is
off-track.

OFF-TRACK - Synonomous with the term
intersession.

WHAT ABOUT THE JULY AND

DECEMBER VACATIONS?
The type of YRE calendar chosen will
derermine if a summer vacation is possible.
Winter vacation should remain intact.

WILL MY CHILDREN BE
PERMITTED TO ATTEND THE
SAME TRACK AS THE ONE ON

WHICH I TEACH?

Our plans include assisting the teachers
whenever possible. Splitting a family
among tracks should occur only if the

family places such a request.

L L o Mate orback pegk . 1]




WHAT ABOUT EXTRA
CURRICULAR ACTIVITIES?

We believe that any problem arising in this
area can be resolved.

WHO DECIDES WHICH
TEACHER(S) CHANGE ROOMS?

The principal at each site will decide with
input irom grade level teachers.

CAN YOU CHANGE TRACKS OR
STAY ON THE SAME TRACK, AS
A TEACHER?

Once a track has been selected or assigned,
further change is viewed as non-productive
for the school year. Annually, a teacher may
seek to change tracks.

ARE STUDENTS, K-5, PERMITTED
TO CHANGE TRACKS DURING
THE SCHOOL YEAR?

Once a student has been assigned a track
(parent preference will be considered), further
change is viewed as non-productive,
especially for the school year. It is
anticipated that a student track assignment
will be permanent beyond any one school year
as well.

HOW DOES THE MULTI-TRACK
SYSTEM WORK?
Let’s say a building enrolls 800 students.
Under a TSC the faciliry can not contain a
larger enrollment. Under a YRE plan, the
enrollment can be increased by 25-50% For
example, the original 800 students can be
divided into four equal tracks of 200 students
each. An additional 200 students can be
housed in the existing facility since one track
of students is always on intersession.

HOW WILL YRE EFFECT PAY?
There should be no effect on pay since
teachers will still be working on a 191 day
contract. With YRE there are increased
opportunities, however, for teachers to earn
additional dollars by substituting, filling
temporary positions while other staff are on
intersession, teaching intersession classes if
offered, or doing curriculum projects.

. Classified staff will also be assigned vacation
periods. Nine month employees may also

have opportunines to increase their salary if
they choose to work beyond their regular
contract days.

We will be working on these issues as we
prepare for YRE.

12




Area Code 503
Phone 981-9555

WOODBURN PUBLIC SCHOOLS

MARION COUNTY SCHOOL DISTRICT 103C
965 North Boones Ferry Road
Woodburn, Oregon 87071

Dear Parent:

On Monday, March 18, 1992 the School Board approved in principle a
year-round school program for Woodburn Schools. I want to share briefly the
following:

1. Why the district chose to move to a year-round school program,
2. What a year-round school schedule means, and
3. To let you know that you will be receiving more information about

year-round schools in the near future.

WHY IS THE WOODBURN SCHOOL DISTRICT GOING TO
YEAR-ROUND SCHOOLS?

Woodburn is growing. With that growth, the schools are also growing and now
are over-crowded. Our schools now contain about 25% more students than they were
designed to handle. That over-capacity causes many problems. Year-round school
will result in fewer r*udents in each of our schools at any particular time.

Year-round school was the option selected by the School Board because it
provides the best educational advantages for our students especially while dealing with
the over-capacity existing in our schools. With several shorter vacation periods,
rather than one long summer break, there is less forgetting by students which means
less review is needed.

WHAT IS A YEAR ROUND SCHOOL?

Year-round school is simply a yearly school calendar that, for example, gives a
student four 3-week vacations spread throughout the year rather than one long summer
vacation. Students will attend school the same number of days as they do now.
Students will have just as many days of vacation as they do now; however, the
vacation times will be different during the school year.

Over please «e..
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Space is gained for a school by groups of students taking turns being on vacation. If
there are four tracks (groups) of students in a school, one of those tracks is always out
on vacation while the other three groups are in school.

HOW WILL WE FIND OUT MORE INFORMATION
ABOUT YEAR-ROUND SCHOOL?

Over the next few months we will be sending more information home with your
child. You may watch Northland Cable T.V. channel 34 or channel 11 for more
information. Woodburn Independent will feature some articles explaining year-round
school. Public information sessions explaining year-round school will be scheduled
and we will want to hear what you have to say.

You are always welcome to call the principal of your child’s school with
questions. We want you to know more about year-round school. We think you will
find that it will be most beneficial for your child's education and will open new
opportunities for family activities.

This is only the beginning of the information you will receive on year-round
school. If you want to be involved on some of the planning and advisory committees,
please let your child’s principal know of your interest. We need the support and help
of our parents to make this exciting change successful.

Sincera}
/

Kgith E. Robinson
uperintendent of Schools
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WOODBURN SCHOOL DISTRICT

981-9353

QUESTIONS & ANSWERS

ABOUT

YEAR-ROUND EDUCATION

What is Year-Round Education?

Year-round education means that the
educational process traditionally offered on a
10-month calendar from September through
June is offered throughout 12 months of the
year.

Year-round cducation docs not mean
Instead. it means vour child's 10 months
(actually 177 days or 36 wecks) of instruction
are divided into several sessions.

In the 45/15 calendar. for example. cacl,l
session lastsabout nine weeks or 45 days andas
followed by a vacation of approximately theee
weeks or 15 days. This cycle is repeated for
. each child four times throughout the school
year.

What are the new terms being used to
describe Year-Round Education?

Some new words/terms will enter your
vocabulary as YRE is discussed. Here are
some of the words, and their definitions:

Track - A group of students assigned to the
same schedule on a YRE calendar.

Intersession - The vacation period or "off-
track" time for a group of students on a YRE
plan.

Single Track - The entire student bodyattends
schooland has vacations at the same time, but
they utilize a YRE calendar.

Multi-Track - The student body is divided
into groups, attends school according to their

assigned tracks and YRE calendar dates.

TSC - Traditional School Calendar

Will YRE take the place of building
new schools?

No. We are so far over capacity in our
schools that YRE will just get us back to the
capacity limits in our schools. We may still
need to use modulars at some of the schools
even with YRE. New schools are stili
desperately needed in Woodburn,

Does the YRE calendar really provide
more space in a schooi?

Yes. A school which is built to house 600
students can accommodate up to 860 students
(a 33% increase) on a four track calendar.
Three of the four tracks of students (600) are
alwaysin attendance, with one of four tracks of
students (200) always being on vacation. Also,
a four track calendar can be fit into the July 1-
June 30 fiscal year without difficulties. Other
YRE calendars utilize different numbers of
tracks.

15




Some YRE calendars utilize three tracks.
Two tracks of students attend school while the
third track is on vacation. An enrollment
increase of up to 50% is possible with the YRE
calendar. Each type of calehdar has
advantages and disadvantages. We will work
with a group of parents and staff to design a
calendar that best meets the needs of this
school district and community.

Who decides on what track a student
will be placed?

All students in the same family who
attend Woodburn schools will be assigned to
the same track. ~Parents are given the
opportunity to express their preference as to
track assignment. This provides families more
options when selecting vacation times. Parents
and staff will be involved in developing the
plan to be used in track assignment, including
hardship considerations. '

Families ecnrolling after the regular
preference selection time will be assigned to
tracks where space is available. The principal
will assign students to a track based on the
individual needs of the student and, whenever
possible, on parent preference. Normally, all
children in the same family are assigned to the
same track.

What will be the financial impact
caused by year-round busing,
maintenance and teachers?

Teachers will still only teach 177 days per
year, the same as they do now. There should
not be any increase in salaries because we are
going on year-round education.

In terms of busing and maintenance, it
would be logical that if a school is operating all
year long, it will receive an extended amount of

use but not by as many students at one time. [
can't give ydu a dollar figure as to how imuch it
would cost at this time. Finding blocks of time
to do maintenance projects will be the most
difficult issue.

Who will our kids play with on vacation

if their playmates are all on differcnt
tracks?

Undoubtedly there will be someone in the
neighborhood who is on the same track. The

" Parks and Recreation Department is planning

how their program can be adjusted to
accommodate the needs of our community.
The churches in YRE communities also can
adjust to find new and better ways of serving

_the religious needs of students.

What about families who leave on
vacation for the summer? How can they
take a family vacation when students
are on various schedules?

It is our intent to keep families on the
same track so family vacations can be planned
throughout the year using the YRE calendar.
Imagine taking a vacation with your family
when rates are usually cheaper and you don'’t
have such large crowds of people.

What about holidays such as
Thanksgiving, July 4th, etc?

All legal holidays will be observed under
year-round schools just as they are for students
on the traditional calendar.
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When students are getting ready to go
"off track”, won’t they have to clear out
all of their things in order to make
room for the next track of students who
‘will be utilizing their classroom?

The District will be providing mobile
storage units for teachers to house their
instructional matcerials. We envision that the
textbooks will remain in the classroom and will
be used by the next group of youngsters.
Students’ personal items, such as coats, lunch
boxes, ctc., would be taken home. Other items
such as pencils, crayons, scissors, ete. could
castly be placed into storage until the students
return from their intersession.

Why did the School Board decide on
this program for full school utilization?

Rapid growth of our school enrollment,
coupled with not having enough classrooms to
adequately house students has caused our
schools to be overcrowded. A study showed
the program was suceessful in other states. The
year-round edncation program was the best
cducational  option  when  compared  to
alternatives:  increase  class  sizes,  double
sesstons or adding more modular classrooms,
All available data indicates that students in the
YRE do as well or better acadenucally than
those on the traditional calendar.

‘Does the YRE Calendar affect the
Student/Teacher Relationship?

No. The student has the same teacher all
year. If the student is "off track" the teacher is
also "off track." Teachers and students may™
change classrooms during the year. Room
assignment for some students may changeafter
some vacation periods.

Are activities planned for students who
arc off track?

Yes. We will be working with several arca
churches and organizations, including the
Woodburn Recreation Department, to offer
activities at times that would provide services
for Year-Round students.

How will child care be affected by the
year-round scheduie?

[ am told child ¢vre in this community is
a probiem irrespective of whether your children
arc on the traditional schedule or the year-
round schedule. Kids are not going to need
any more days of child eare, however, it will be
spread throughout the calendar year which
may make child care casier to obtain.

Where will parents find child care?

Schools and famulics who have been on
year-round programs have found that ¢hild
care opportunitics continue to be available.
(This is truec whether a school is on a
September-June calendar or a year-round
calendar.  Child care providers adapt to the
schedules of the families they serve.)

What steps are taken to accommodate
new students who enroll after the start
of the year in YRE?

- Just as in a traditional-calendar school, a
student is placed in the approprate grade and
classroom based on age and previous school
experience.




What are the effects of the YRE
Calendar on the instructional program?

What is taught and how it is taught is not
influenced by the school year calendar. The
same number of days are scheduled for
instruction on both year-round and traditional
school-year calendars. Data indicates that
students on the YRE Calendar perform as well
or better academically than students on
traditional calendar. In part, this is because
with shorter vacation periods students do not

forget as much so there is less review time
needed.

Are bus students limited to certain
tracks?

No. Buses will operate on regular routes
to each bus stop during every school day. Only
those students who are "on track" on a given
day will board the buses. The others will
remain at home.

Will kindergarten and special education

classes be utilizing the year-round

Education tracks?

Yes.allgradeskK,1.2,3,4,5,6,7.8.9,10,1 1,12
and special education will be utilizing the Year-
Round Education system.

Will hot summer weather interfere with
students’ learning?

No, all schools are air-conditioned except
Washington Elementary. We are currently
looking at the possibility of air conditioning
the classrooms at Washington.

During a year-round schedule, will the
school hours remain the same?

Yes, they will.

How do you plan to officially notify the
public of Woodburn School District’s
intent to implement year-round
education?

We will publicly notify. We will do it in
writing by sending information home with
students, using . V. Channel 34, and providing
newspaper stories, etc. We are trying to

* communicate in any way that we possibly can,
and we will continue to do so.

How will students be able to go out for
sports in YRE?

Even though a student is on intersession
they will be able to continue participation in
extra curricular activities. In some cases they
may continue some courses during intersession
if they choose to do so. Examples are band,
chorus, drama and yearbook.

How will I be able to work on the farm
to save for college? ‘

Of course, everyone should have at least a
3 week intersession during the summer. In
certain situations a change of tracks may allow
a longer period of time for a student to work
during the summer. We are still looking at
how to solve this issue in the best way possible.

If you have a question, please give us a call.

You may call your Principal or Superintendent
Keith Robinson at 981-9555.
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YRE enhances the retention of learning by reducing
the traditional 3-month summer vacation to shorter
vacation periods.

YRE provides intersession for remediation and/or
enrichment (45-15 calendar).

' YRE provides winter vacations/intersessions for
migrant students.

YRE provides quality substitute teachers and quality
teachers for intersession programs.

YRE reduces teacher and student burnout.

YRE provides continuing, year-long opportunities for
staff development.

YRE provides students on intersession the
opportunity to volunteer in various capacities at
school. - |

YRE may extend and enrich opportunities for
co-curricular and extra-curricular activities.

YRE provides students and their families with multiple
vacation options during the school year.

YREACANDO




af2Open Meetlng f :
il rﬂ y for all parents

Year-Round Educé%?

ion

WHY:
in Yuly, 1993 Weoodburn School District will move to a Year-Round

Education calendar. We want you to know why and we also want to know how
z‘rou tlhmk the calendar should be constructed to best meet the needs of your
amily

WHO:

The School Board will conduct open meetings to hear from our parents.

et o _3:"‘:‘-Wedneaday,
_ %Washmgton ‘School “Monday, June 1, 1992

:.French Prame Mid  Tuesday. June 2, 1992 oo p' .

If anable to attend t’t( menting at your srhool pavent s are we lcome to ntfoud at another school.

-High School - Thursday, June 4, ]992 7 OO pom, |
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WOODBURN SCHOOL DISTRICT

PLANNING TIMELINE

March 1992
Yeer-Round Educstion Timeline .
. un Jul i Aug Ssp oct ¥ov Dec Jen Feb Mar Apr Hey Jun Jul
92 ‘92 192 ‘92 ‘92 '92 '92 ‘93 '93 ‘93 '93 ‘93 '93 '93
IﬁTllllllIlfrliIIIIIIIIIIIIIITIIIIIlll_Flllllllllliilf‘llﬁl

Cslender Committse

Building Tesks

Registration & Treck Selection
Management

Steffing

Budget

Building & HMaintenence
Transportstion

Policies & Procedurees

Technicel lessues

Nsgotistions
yratasks.qe

vCalender Committess»»»»»»24

tesesteriiseisciaieeecc o cpRegiatration & Track Selectionss»saf

R e R R R R R R N R R R N O N T e

pNegotl.blon...............-..-..-.........

. . « »Building Taskss»ss»»»zssssrr

*MANAGEMENL 323232339003 03 3PP IBP t ettt e R L R I

*Staffings»>»323333333233233233233233223 223324

*Budgets>>223393323933332334 - .

Dnulldlnﬂ & Maintenences»»>»»323332332 9333500330303 03 0333003393330 330 P3PPI ¢

cevescacapTrensportetionsssssssssssnaf

vPoliclies & Proceduress»a»»<

»Technical IesuSEes»»333333355935 3333333333 A033308308 B¢ <+ ¢ D R ceeen

Curriculum * . . POUrriculumes»»353333333333333222332 9000800033300 00NN
R R R R N T R R TR R R Cattetrie et ona

Bnrollment vProjectiones»« . . . . . . .

Comwunication »Communications»»» 223393393939t reeee et teree et etaeaeer et et enes

Calendar Committse
06-15-92 to 09-14-92

3 ¢+ ¢ 2 0 2 2t ¢ 1 1 9 9 % @ t & 9 1 3 0 % 4 ¢ 1 # 1 t_ 0 4 3 % 4 4 % & 0 0t 4 3 % ) 4}
T L T ¥ ¥ ¥ L LIS Ll ¥

Registration & Track §slection " Budget

projections

{68 days} 09-14-92 to 01-18-93 {90 day,) 09-21-92 to 12-21-92 {65 dayes} 06-15-92 to 08$-03-92 (35 days)
GOAL: To study end adopt & YRS GOAL: To defins policlse, TASKS: TASKS «
celender, procedurse, forms, and Sudget, purchaes requisitiona, stc Estsblish enrollment
orgenizetion to carry out projections (2)
TASKS: registration end track selection
to mest District criteria. Building & Maintenance
Adopt YRE Cslendar : 09-21-92 to 06-28-93 (200 days) Communication
Intersession: who, where, when. TASKS1 06-165-92 to 06-28-93 ({270 days)
Oradustion timeline Treck eelection policy & TASY.:
RBell schedule procedurse. Fecility remodeling & work orders TASKS ¢

Tieneportetion
Identify full yeer progreme:
Specisl Services
Specisl PFrogrems (I, IM)
Medis
Music
. Counselors
Consultents echedules
Vieitstions to other YRE districte

Suilding Teske

09-14-92 to 12-21-92 (70 deys)

New Student checkin aftur stert

Forcast clssesss

Counsslors mest w/studente to
sohedule

Haster echesdule developsd

Fecility utilizetion: Gym,
summer progrems
Maintenence Dept. - deep cleening,
work orders, etc.
Teachsr starege facilities (1)

Finel decision on cross trecked purchesed
Clsssses.

Studente sslect trecke

Students notified of treck Transportation

Registration
Trecks belanced & assignmsnts made

09-21-92 to 12-20-92 {70 days)

TASKS:
Transportation schedule

GOAL: To dssign building
orgeniszetionel plan to implement
District Adopted Plen.

TASKS:

Datarmine clsssss to bs offered

Prepexs & YRE celender for Bldg.

Determine echeduling timeline.

Degide homercoms, lunches

SR, Work Bxp., Voc. Ed. Tech/Prep

Athlstics, CoCurriculer

Student Activitiss

Dsvelop calender of progrems, Act.

Recommendetions for Admin.,
counsslor and dept. structure.

Aruitoxt provided by Eic:

ERICT cOPY AVMLABLE

Me

g Spacial Ed. Treneportation
06-15-92 to 07-05-93

{275 deys)}

TASKS:
Hanegement Coordinating Team

Policies & Procedures

09-21-92 to 12-21-92 (65 deys}

TASKe:

Steffing Program change policise developed

09-21-92 to 02-22-93 {110 dsys} Reviswe policies that pertein
to YRE
Policies & VProceduree treck Attendence policies and procedures
selection end ssrignment developed
Contract lsngusge: HRA, CSEA, Sube
track assignmente stoc..
Recommendetion for claseified Curriculum

en responeibilitise
Specielist schedulse

09-21-92 to 06-28-53 (200 desye)

Establish steffing-# Tsachers (3)
# of add. Teschers for YRR (§)
RSD Sexvices Schedule

Nev/edd. Class. smploysss

TASK:

Curr. nseds:
driver's ed
Curr. revisione submitted for

Heelth, study ekille

New teechere for trecks B & C approval
Room shering agrsemente Soheduls for testing. i.s., CAP,
Tesch., counssl.,gless. sel.tracke PSAT,CTRS !

Detine sdmin work schedule CQurriculum rsvision
Policles for textbook

distribution, collsction, stc.

Faculty prep period meetings:
student infc. w/teacher
explenstion

Parent info. mailinge. end mesetings
to provide YRE info.

Child care, perke & Rec., churches
businesses

Steff communication during summer

Technicel lesues

06-15-92 to 12-21-92 {135 days)
TASKS :

Identify potential equipment
neede/costs

New computer system up and o= line
Yood service neede: lunches,
nutrition

Dsta proceseing fecilitiss (6)
decieion

Dste procsseing nesds: Track
sslection, master echedule,
report cerds, slphe liste
Computer echeduling, attendence -
# of days, etc.

Negot latione

06-15-92 to 01-04-93 {145 daye]

GOAL: To complete negotistione
for proper steffing, budgeting,
end planning.
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WOODBURN SCHOOL DISTRICT

STUDENT
VACATION SCHEDULE
YEAR-ROUND EDUCATION
(GRADES K -8 ONLY)
1993 - 94
TRACK VACATION MONTHS & DATES
July 1, 1993 July 23 (Common Break)
Sept. 27, 1993 Oct. 15, 1993
A Dec. 20, 1993 Jan. 3, 1994 (Christmas Break)
Jan. 3, 1994 Jan. 25, 1994
(BLUE) | March 28, 1994 April 11, 1994
June 10, 1994 July 1, 1994
Statewide Inservice Day Oct. 8, 1993
July 1, 1993 July 23, 1993 (Common Break)
Sept. 6, 1993 Sept. 24, 1993
B Dec. 6, 1993 Dec. 20, 1993
| Dec 20, 1993 Jan. 3, 1994 (Christmas Rreak)
(ORANGE) | March 7, 1994 March 25, 1994
May 16, 1994 June 9, 1994
Statewide Inservice Day Oct. 8, 1993

July 1, 1993
Aug. 16, 1993

July 23, 1993 (Common Break)
Sept. 3, 1993

C Nov. 8, 1993 Dec. 3, 1993
Dec. 20, 1993 Jan. 3 (Christmas Break)
(GREEN) | gep, 14,1994 March 4, 1994
May 2, 1994 May 13, 1994
Statewide Inservice Day Oct. 8, 1993
July 1, 1993 July 23, 1993 (Common Break)
July 26, 1993 Aug. 13,1993
D Oct. 18, 1993 Nov. §, 1993
Dec. 20, 1993 Jan. 3, 1994 (Chris’ nas Break)
(RED) Jan. 26, 1394 Feb. 11, 1994
April 12, 1994 April 29, 1994
Statewide Inservice Day Oct. 8, 1993




¥ Al Schools, grades K-S
*  Modified 45/15 YRE Calendar.
*  FEATURES:

* Commor vacation for all students durii:g July
Four track calendar (4 multiple week intersessions) |
¥  2.week Christmas break in 1993-94 calendar
*  No Spring Break
* 170 student instructional days resulting in:
*  siightly longer days
*  Minor changes possible as planning continues

*  Maintain tradmonal caiendar

*  Nomultitrack YRE at Woodburn High School
*  Maintaining common vacations as K-8 YRE Calendar

*  Other options to be pursued to deal with overcrowding

.-
(SF




WOODBURN -
SCHOOL DISTRICT

il Vol. 2 No. 1

Fall 1992

Woodburm, Oregon 97071 981-9555

WHY YEAR-ROUND
EDUCATION?

SCHOCL OVERCROWDING

As the population of Woodburn grows, so
too does the student population in our schools.
Woodburn Public Schools added classroom space
in 1989 to accommodate the state-mandated
addition of Kindergartens. Now we face the
population growth of Woodburn. As new
businesses and housing developments are built, so
must our school district add space for students.
Year-Round Education will allow us a little time
to build the necessary classrooms for students in
grades K-8.

IMPROVED EDUCATION PROGRAMS

Year-Round Education provides an _
opportunity to structure programs which enhance
the acaderuic achievement of our children.

Research <« ~ws that some students not
only learn more slov'ly, but they tend to lose their
knowledge more rapidly during vacation periods.
Shorter vacation breaks enhance the momentum
and continuity of instruction and produce high
payoffs for educationally and economically
disadvantaged students.

CHILD CARE AND YEAR-ROUND SCHOOL

Child care is a concern for families even
before Year-Round school. However, making
arrangements for three weeks of child care is
generally easier than for three months. Child care

" costs are also spread more evenly throughout the

Q

year.

Fewer children needing child care on a more
regular schedule makes it easier for child care
providers to miake the necessary accommodations.

With time to plan for the beginning of
year-round child care, parents and providers can
make the necessary adaptations.

TRACK SCHEDULES AND VACATIONS'

Students and parents have expressed
concerns about students being on different tracks
or schedules. With the decision to maintain a
traditional calendar at the high school for the time
being, that will be true of families with elementary
and high school students.

However, there are some common vacation
imes for all students K - 12. You may also want
to select a track that has other common vacation
times with the high school's traditional calendar.
Some families even find advantages in having
children on different tracks. This allows them to
spend time with a child one-on-one.

Each family needs to look at the calendar
and make a choice that suits their particular
scheduling needs.

CALENDAR DECISION MADE FOR W.H.S.

At the October School Board meeting, action
was taken to leave the high school with a traditional
school calendar. This leaves the school district with
an unachieved goal of providing a common '
calendar for all students K - 12..

Since it has been decided not to use
multi-track year-round at the high school, the major
problem of overcrowding still exists. Jack Bimrose,
Principal, continues to work with staff and other
groups to explore options that will meet the needs of
an overcrowded school.

Traduciones de cualquier articulo estan disponibles
llamando al 981-9555.

Nepenon Ha PYCCKOM M3NKe JOAN CTATHLA
MOXHO TIOSTYUMTH €CJ rnossoumTe 981-9555.
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- CALENDAR OF EVENTS & ACTIVITIES

November 11 Veteran's Day NO SCHOOL

November 16 School Board Meeting
November 25 Thanksgiving Vacation NO SCHOOL
November 26 Thanksgiving Day

November 27 Thanksgiving Vacation
December 10 French Prairie's Winter Program
December 15 Lincoln's Winter Program
December 18 Nellie Muir's Winter Program
December 21 School Board Meeting
December 21 Christmas Vacation begins
January 1, 1993 New Year's Day

January 4 School resumes

January 15 M. L. King Day NO SCHOOL

SCHOOL BOARD MEETINGS Agg gD IN

THE FRENCH PRAIRIE MIDDLE SCHOOL LIBRARY. °
THEY BEGIN AT 7:30 P.M. THE PUBLIC IS INVITED TO
A‘l' I 'E N I ). .
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DISTRICT BUYS PROPERTY

Woodburn School District recently
completed the purchase and annexation of a
48 acre piece of property on Parr Road.
Upon passage of a bond measure and a
decision of the school board, the property is -
intended for the construction of a new high
school. or a second middle school and an
elementary school.

The property is located next to
Centennial Park. If the new Interstate 5
interchange is located nearby, a redesigned
Parr Road would likely be placed on the
south side of the property providing excellent
access to the school property.

The property will continue to be
farmed and remain on the tax rolls until it is
used for school purposes.

WATCH CABLE CHANNEL 4 FOR THE MOST CURRENT
CALENDAR OF EVENTS AND INFORMATION
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Visitation Teams

Visitation Plan: The plan is to have two teams visit the two areas noted -
below. A purpose or goal needs to be established for each representative. A written
report will be expected within one week of return that responds to designated questions
related to that representative's tasks. :

a. Determine visitation team (tentative)
TEAM - Oxnard Area Granite Area
Principal
Secretary

Teacher (2)

Parents (2)

Union Rep. - XXXXKXX XXX XX XXXXXXXXXXX
Classified |
Certified

D.O. Staff

Board Member

b. Establish Geal of each representative:
c. Prepare questions (tentative, 1st draft):
d. Evaluate our draft plan:

Future Teams: It is anticipated that an additional team or teams will be sent on
another visitation in March or April (Perhaps Spring Vacation). I would like to have each
of the principals and their secretaries visit as an absolute minimum.

Union Team Members: Union Reps will be requested to accompany a visitation
team on a shared expense basis. The district will cover airline fare, shared costs of rental
cars, parking, etc.. Association will assume cost of lodging, food, and miscellaneous costs
incurred by the individual. A second certified union representative is being sent with full
cost paid by the union.

Travel Procedures: All other representatives will travel as a group and follow
district travel and reimbursement procedures.

ol




Woodburn School District
12
YRE Visitation Questions

QUESTION

B8TPD Has Your Opinion Changed About Yre Since You Began? How? Positive Or Negative?
What Are The Best Benefits Of Going Yre? The Worst?
. BTRD What Happens If It Is Decided To Stop Yre?

0 Do Bus Drivers Get Wage Increases With Yre?

what Provisions Will Allow Special Education folders With Qualifying Data Be Transferred Between
Schools In The Summer?

PBD  Will Community Support For The Yre Be Sought In Little League, Summer Scouting Camps & Events,

Summer Rec Day Camps?

PO Children Of Family Business — How 0o They Receive The Regular Blocks Of Time for Work?
0o You Of fer Intersession Opportunites For families?
PTRD Who Evaluates Yre Program? Committees?
RD Any Important Information Pertaining To Maintenance.
Communicating Tracks With Par;nts.
How Do You Meet The Needs Of Your Family On Different Schedules?
May We Have A Copy Of Your Cleaning And Maintenance Schedules?
What About Air Conditioning?
what About Bus Schedules?
What About Track for A Child That Is In A Traditicnel Program Coming In The Middle Of The Year?
Who Decices what Track A Student Is On When There is A Disagreement?
Who Get Priority In Deciding Extra Pav Davs?

RTPD Are The Children Motivated During Juiy (or Summer Track)? What About Migrant Children?

SRD Do Support Staff Work On An Extended Contract Or -ave The Opportunity To Work On An Extended

Contract?
How Many Days A Year And How Many Hours Per Day 0 Suoport Staff wWork?

} 1f Schecules Will Be Staggered How Wit They; Co.e var W/ Duties Be Covered In
Absence w/add. Persomnel Need To Be frntoyed?

R Will Clessified Personnel Work A tonser Year, fOr « i1 lhey Stagger Their Schedules?
Will Crsimvet Maimntenance Staff Be Averloble The . o “ne Summes ?
With it jacreased Worktoad, What Provasions Wi aanle Scecretaries 1c Be Able To Get The Job
Done?

Q Code referenge aniback page .. 4, 3 l

ERIC
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TBOR

T0

TPBD

TPD

TRBD

TRD

"QUESTION

Cost Effectiveness?

What About Parent Visitations Relating To Divorced Parents (summer With One Parent)?

Hill Teachurs Have The Opportunity To Attend Summer Inservice Classes?

Will Teachers Have The Opportunity TolPuEsue Degree-seeking Programs At University Level?
when And How Will They Be Able To Schedule Vacations, And Who Covers In Their Absence?

Do Anniversay Times Change Because 9-month Employees Become 12-month Employees?

How Do The Staff Of Special Services feel About Their Work Schedule?

Ow Are Special Services Team Meetings Done? Ex: Currently
once A Week.

vacation Planning-how Much Notice, Can You Use Anytime,or At D0.0. Policy That Would 8e
Predesignated?

What Is Done With Sp.Ed Kids-ful L Inclusion, How Do They Mainstream?

What Is The Time Frame for The Process Of Changing Tracks
regarding Track Assignment?

If Schedules Will Be Staggered, What Contract Provisions Are Made For Faculty And Staff.

Are Instructional Units Planned Per Session Or Per Year?

Are Teachers Allowed To Change Track? If So, what Are The Procedures And When Do These Occur?
At Intersession Do Facully That Are Substriuting Get Paid At Higher Rates?

Aveilability Of Material In Summer (falms, fte).

Class Size ~ Will Each Class from Track Ic irack Meve Comrzrable Class Size?

Do Specialists Change Rooms? Equipment Stbrage, iext Storage,instrument Storage -~ How Is Storace
Handled?

0o Teachers Have The Oppor tuncty 1o fork Qs Maca Than Qe Tract 1 Thoy Nesire?

Do The Spec.td. Teachers Job Share? Fill n far fach Othe-
throughout The Year?

Do They teel Like Separate Svmoly - Coor Trase Loc.ohont

Do They Have A Librarien i fach Bulidies™ 1° %s1ow 1o i tibeary Program Run for Checking ¢ -
Books & For Teachina Of % (je?

b You Provide (hire) fatca &% 8 far @les s tweevon b

Do You Presade Extra Comtec @ (urrculon - e G

Code reference on back page 3 2 BEST OOPY AVA".ABI.E




Woodburn School District

YRE Visitation Questions

WO QUESTION

TRO Does Library Have A Full Time Gualified Assist?(one Who Can Type knows The tibrary Procedures
And Equipment Functions)

Has A “summer School" Been lmplemented Between Tracks?
How Are Teachers/coaches On Break Compensated?
How Are Tracks Assigned To Take Time Off To further Their Educatior?

How Do Specialists Select Their Tracks? Seniority?

How Do They Maintain Continuity Among Grade Levels On Different Tracks?

How Does Your Staff Place New Students In §.5.7

How Many Hodrs A Day Does The Librarian Work? ODays A Year?

How Many Inservice Days?

How Many Xindergarten Tgachers Are Needed For Four Tracks?

How To Deal With Sports Programs.,

If Contracts Are Extended, Are Sick Days/personal Days Extended?

Inservice Days?

Is Tt Strit € ir Daysy?

May We Pleeuc Have A Lopy GF Your Music, Pe, Media, And Counseling sihedules?

Ow Are Suppert Services aAltocated tqually To Students On ALL Tracss”

Progra™s -cristmas, Suring, Assenblies, Chorus - How Do Music Speltolists Deal v e ~tilence I
Performance va

FeaLen AULeINLES T
Specral fo - wmber OF Contree to (fzys And humber On Case load Per fre~-alisi,

Specral Bregrawne!'cteary Moo, fe,tag,cr, ELC,) How Are They fabelaied? weal Ale.. ixtended
Contra-*«"

Speciaiet el et dow Ace iney bormylated?  Are They Forcedg To durk A U0 {ero 0 Schedute
THEN T o0 aw T e

WHMAU £t b e ey

What T v e L e T et Tttt Thangs We Shoold oo

Whet b om0 sy e L i e At ghle 1o deacher? Whel

SAZe ben o, ey .

What Seoes rme g Ceme L 0t v o bt FORSee ARG HOW WO e Fe Hentlers

Whet “aie 0 0t T o btary Skaltg To They Use® draditeosn 40 acter d o tlewable?
O

‘ Code reference on back page 3 3 BEST GOPY AVA"-AB‘-E




WHO QUESTION

TRD When And Who Does The Library Maintenance? Building Or
district?

Where Do You Get Financing?

vhere To Store Cars, File Cabinets, Desk, While Teachers Are Off?

Wwhere Witl!l Teachers Work while They're Out 0f The Classroom?

who Decides Curriculum Used?

Who Decides What You Are Teaching?

who Decides Who Shares Room, Where Things Are Stored, where You Go When You Return From Break?
o Develops A Master Scredule? s There Ore?

Will People Be Able Tn Take Time Off Yo Further Thesr Educaf.‘lons"

Will Scheduling 8e Coordinated To Avoid The Pravtens Of Apprcaching Track Changes?

Witl The Informaticn sbout Special Events Be Bistributed Early Encugn So That Off-track
Participants Will Be Informed?

Will There Be Inservice O~ Common Days Of vacation Gr Not At Ali?

TRDOP Can Stidents Change Tracks Mid-year?

Code Reference

B - Board

T - Teachers

P - Parents

D - District Administrators/Principals
S - Secretaries

R - Resource Teachers

34
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SHORTER VACATIONS EQUALS MORE CONTINUOUS MODE OF
LEARNING

LESS TIME SPENT IN REVIEW

BENEFICIAL TO DISADVANTAGED STUDENTS
. DISADVANTAGED

. ESL
LESS BURNOUT

MORE TIMELY OPPORTUNITIES FOR ACADEMIC REMEDIATION OR
ENRICHMENT

GREATER GAINS IN ACHIEVEMENT TEST SCORES




Notes from various sources used by Curricudum Director for presentation purposes

ERIC

Aruitoxt provided by Eic:

SHORTER VACATIONS EQUALS MORE CONTINUOUS MODE OF LEARNING

Shorter vacations means less learning loss and thus moreé retention of concepts learned. *"Longitudinal
studies of learning have found that the pace of learning slows considerably during the summer.” The

learning curve drops sharply during the summer months. Albuquerque NM 92% teachers & 74% parents
shorter vacations enhanced student achievement

LESs TIME SPENT IN REVIEW

Time traditionally spent on review at the beginning of the year is reduced or eliminated, as is time spent on
“wrapping up" at the end of the year. Some teachers report that the four to six weeks spent at the beginning
of the year is reduced which allows more time to introduce new curriculum material to the entire class.

)

BENEFICIAL TO DISADVANTAGED STUDENTS

* DISADVANTAGED - New York report in 1978 ...appears that traditional summer vacation is threat to the
resenzion of learned knowiedge of 40%... Advantage students tcke vacation trips, excursions to museums and
libraries, summer camp...ofter. gain an additional month of knowledge...disadvantaged have a 3-4 month
loss..Cobb County, GA study reached similar conclusions

* ESL - have littie exposure to the English language over long vacation period. ..one teacher in our district
expressed his jrustrations one fall about how hard he had worked with his Russian speaking students the
year before. Many of them had not spoken a word of English since they left in spring. Had to review long
and hard tc get them back to where he had left them.

MORE ENTIUSIASM FOR LEARNING

Many reporis from visitations and from the YRE conference presentations on the less burnout, more
refreshed owtiook on beth teachers and students; parents often express belicf that their children are learning
more; '

MORE TIMELY OPPORTUNITIES FOR ACADEMIC REMEDIATION OR ENRICHMENT

Intersession activitics can provide remediation in more timely fashion rather than waiting for a summer
school session aftzr a year's worth of work...whether a remedial or enrichment activities, it can be geared
more to studen: needs . alternatives to regular classrooms.. field trips.. hands on experiences. ..

GRFATER (AINS IN ACHIEVEMENT TEST SCORES

San Diego study, from 1982-1990, greater gains for every grade level for YRE than traditional

Oxnard study, a seven year comparison on California Academic Praficiency test (much like our state wide
assessment tesi) showed YRE average increase in scores doubled, tripled and in some instances more than
quadrupled the cverage stare increase...

Some reporis show o significant differences..but often done after one vear, not on a

longuudinal. . psopulations different. often due to factors unrelated to YRE calendar ...these researchers
concede there is no negative impaet on achievement.
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YEAR-ROUND CLASSES BEGIN MONDAY

WOODBURN--Nearly 1,700 students will return to .school here
Monday, July 26, .when the Woodburn School District begins year-
round classes at three elementary schools and the middle school as
the wmost educationally advantageous way to help alleviate

overcrowding.

Keith Robinson, Woodburn School Distriict superintendent, said
planning for the multi-track school program has been going on for
nearly 15 months. Students were assigned to one of four groups, or-

tracks. Three groups will be in school at one time while one is
*off track", or on vacation. .

Tracks will run for approximately 45 days, followed by a three
week vacation period. All students will be on vacation the first
three weeks in July. Woodburn High School will continue with its

* traditional nine month schcol year.

Woodburn is the only district in Oregon with a multi-track
system. Two elementary schools in Portland are on a single track
system and Salem-Keizer School District will pilot single track

year-round education at two elementary schools beginning in
September. '

"The reason for beginning year—-round education is that our
schools have run out of space," said Robinson. ®"This will buy us
some time." Enrollment currently exceeds capacity at all district
schools and is growing at about 5 percent a year.

Classes at Lincoln, Nellie Muir and Washington elementary

schools will begin at 8 a.m. French Prairie Middle School students
start classes at 8:45 a.m.

Robinson, school principals, teachers, students and parents
will be available for comment on Monday. The district office is
located at 965 North Boones Ferry Rd.




10/92 - 11/92

(——‘——_—_7

Site Commiittee meets and schedules steps.

Subcommittees formed as needed.

a) Staff survey regarding choices.

b) Support Staff propose solutions tc their unique
demands for time and services.

c) Plan for use of district assistants.

d) Brainstorm benefits & chalienges.

(Notes to Keith - Summaries to Principals)

10/92 - 11/92

Schedule staff meetings to address the following:

a) Explaining calendar & selection tracks.
b) Reviewing challenges & benefits.
c) Visitations.

(Agendas & schedules to Keith & Principals)

12/92 Draft a tentative plan for staffing and services.
(Copies to Keith & Prircipals)
1/93 Site Committee to schedule and conduct parent activities.
a) Calendar and track choices (large group)
b) Track conferences - individual conferences as
requested for choosing tracks.
1/93 Parents choices submitted to Distzict Office for sorting.
2/93 Tracks balanced and adjusted. Parents notified. Final

staffing adjustments made.

(Summaries to Keith)

40




Day 1 (March 31)

Goals:

Identify issues and concerns

Teams will propose age groupings
Coordination of curriculum

Tentative schedule of support services

Day 2 (April 22)

Goals:

Prepare presentations for Parent "Track Meet" (4/27)
Continue to develop profiles/assessnients
Begin to develop class lists

Day 3 (May 12)

Complete Profiles/assessments
Announce room assignments

Goals: Grade levels (across tracks} meet to share curriculum and
fine-tune. :
TODAY’S AGENDA
12:30 - 1:00 All staff session - Issues, concerns & actions
1:00 - 3:30 Track Teams meet to (1) discuss Ed Assist schedules
{2) determine combinations
(3) coordinate content areas**
Support Teams meet to (1) finalize scheduies
(2) Proposed service schedules for tracks
3:30 - 4:30 All staff session - Teams report
Aok

Coordinate content areas: list content/concepts unique to grade level; determine

instructional responsibilities.

41




10.

11.

12.

Support schedules
Track team groupings
Assessment profiles / L.A. - Math content

Across track grade level meetings

Parent information meeting (4-27)

Extended contract
Assistants assignments/duties
Track names

Class lists

‘Track team/parent meeting

Rotation

Room assigniments




Inservice Days

Common Planning Time

Report Cards

Parent Conferences

Open House

Common Recess

Lunch Schedule

-Book Club

Work Station

43
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AGENDA

WELCOME
NEW CHANGES

- Report cards at the end of each long session

- Parent Conferences twice a year

- New dismissal time of 2:30 p.m. for all classes
- Rotating classrooms

SPECIAL PROGRAMS AND SERVICES

- Music, PE, Library

- Chapter I, Chapter I-Migrant, English as a Second Language (ESL),
Resource (LD)

SPECIAL EVENTS

- Winter Program, lalent Show
- Music Programs

- Field Days

- Walk-a-thon, Pizza Fund raiser

CLASSROOM GROUPINGS

- Combined Classes and Combined Curticulum

"“TRACK MEETS"

Questions and answer time for teachers and parents
- Blue Track (Track A): Room 6

- Orange Track (Track B): Room 13

- Green Track (Track C): Library
- Red Track (Track D): Room 9

Please remember to sign your child out after babysitting!
Por favor recuerde de recoger a su niiio despues de la reunion!

46




MARION COUNTY SCHOOL DISTRICT 103 16
965 NORTH BOONES FERRY ROAD
WOODBURN, OREGON 97071
(503) 981-9555

- LINCOLN ELEMENTARY

This is our first planning
wall. A lot of research was done
before classrooms were created
and families assigned a track.

** Did student have siblings
at the middie school?
** What level were they?
** What culture?
** Boy or girl?
** What three track choices
did the parents choose?

Since we were planning 7
class-rooms for M.A.P. (Multi-age
Primary) we needed to code
students whether they were first
or second grade level,

After all the coding was done,
we began to build classrooms.

BEST COPY AVAILABLE

ERIC 47




This planning board holds grades 3 -5.

(To order Planning Boards and Cards contact Remarkable Products, 245 Pegasus Ave.. Northvale, N.J
07647 Phone - 201-784-0900)

’

53 *-Jt\t i\%&i&

AN smm

N )

Our planning board as we use it today. Each row is a classroom.
We have colored cards which we code as ethnic:

Blue  Major Culture
Green  Thspanic
Yellow  Russian

On o MA P classes we code first vear students with a stick on red dot.

(Next vear these will become second vear MLA P with the ones havinge no dots will
move on to shird vrade.

BEST COPY AVAILABLE 43




STAFF TRACK CHOICE

Name Date

Piease indicate what track and what grade/subject/specialist you
would like to teach in a YRE program 93/94. Fill in all three
choices for eacH section or I will read that to be you do not
care what the assignment is. Each choice will not be the same. -

Please circle the track choice or assignment that is
most important to you. )

Good luck.

Milt.

Track choices: Teaching Assignment
Yst lst

2nd L ~ 2nd

3rd R . 3rd

Special needs or concerns:

49




WOODBURN SCHOOL DiSTRICT

LINCOLN ELEMENTARY SCHOOL

PE: Jan. 26—Febdb. 11

MON. TUES. VED. THURS. FRI.
7:45-7:55 DUTY DUTY DUTY DUTY OFF
7:55-8: 05 PASS PASS PASS PASS EXCEPT
8:05-8: 35 MAPA MAPC MAPA MAPC AS
8:35-9: 05 MAPB MAPC NAPB MAPC PER
9: 05-9: 35 MAPB . MAPA MAPB MAPA CONTRACT.
©:35-9:55 KIND. KI1ND. KIND. KIND. -
9:55-10: 25 3B - 3G 3B 3C ~
10: 25-10:55 LIFESK 3A L1FESK 34 -~
10:56-11: 5 PREP PREP PREP PREP -
11:25-11:55 LUNCH LUNCH LUNCH LONCH -
11: 55-12: 00 PASS PASS PASS PASS -
12: 00-12: 25 DUTY DUTY DUTY DUTY -
12.25-1: 00 FITGRM FITGRM FITGRM FITGRM -
1:00~-1:30 4A AC 4A 4G -
1:30-2: 00 AB 5C 4B SC -
2:00~-2: 30 5B SA 5B SA -
2:30-4: 00 PREP MEET. PREP PREP -
NUSIC: Jan. 26-Feb. 11
MON. TUES. VED. THURS. FRI.

7:45-7:99 DUTY DUTY DOTY DUTY . DOTY
7:55-8: 05 PASS PASS PASS PASS PASS
3: 05-8: 35 MAPC MAPA MAPC MAPA RHY
3:35-9: 05 MAPC MAPB MAPC HAPB RHY
9: 05-9: 35 MAPA MAPB MAPA MAPB REY
9:35-9:59 KI¥D. KIND. KIRD. KI1ND. REY
2:55-10:25 3G 3B 3C 3B RHY
10:25-10:56 3A LIFESK 3A LIVESK RHY
10:55-11:25 PREP PREF PREP PREP PREP
11:25-11:55 LUNCH LURCH LURCH LUNCH LUNRCH
11:55-12: 00 PASS PASS PASS FASS PASS
12:00-12: 25 DUTY DUTY DUTY DUTY DUTY
12:25~1: 00 CURR CURR CURR CURR CURR
1:00-1: 30 AC 4A aC 4A REY
1:30-2: 00 5C 4B . BC 4B RHY
2:00-2: 30 5A 5B SA 5B RHY
2:30-4: 00 PREP MEET. PREP FREP - OFF 2:45

VHEN C GOES OFF, D GOES INTO C.

VHEN B GOES OFF, C GOES INTO B.

VEEN A GOES OFF, B GOES INTO A. -

VHEE D GOES OFF, A GOES INTO D. a2y




LINCOLN ELEMENTARY

NOON LUNCH/CAFETERIA/DUTY SCHENULE

1993-94
AA = 10:55 - 11:10 CAFETERIA BB = 11:10 - 11:30 RECESS DUTY
CC = 11:20 - 11:35 CAFETERIA DD = 11:35 - 11:55 RECESS DUTY
EE = 11:45 - 12:00 CAFETERIA FF = 12:00 - 12:20 RECESS DUTY
luans 7726 |8s02 {ssos |ss16 |8s23 |8/30 i
7730 |8s06 _|ss13 |ss20 |8s27 |9/03 |
PARKER B
MERZENICH BB BB BB BB BB BB '
BODMAN FF #* |FF #+ |FF #* |FF ** |FF ** | FF . *» |
CROCKETT
HEALE BB BB BB 3 i
HOOKER DD DD DD DD
KERWIN BB BB BB BB |BB BB
MILLS EE EE EE EE EE EE
SANCHEZ AA AA AA AR RA AR
SWOGGER ~
VENTRES /LUNA FF___ | ¥F FF I
VILLASTRIGO |DD ** |DD #+ |pp **+ |DD *+ |DD ** |DD **{
YAGER FF FF FF FF | FF FF
AVGI cc_ Jcc cc ﬂ
CID FF FF FF FF FF FF_
CRAFT AA AA AA AA an_ |ma
ESTRADA EE EE EE EE | EE EE
GRIJALVA cc #+ |cc *+ lccxr fcc xr |cc xx |cC oxr
KIELING BB BB BB BB BB BB
KOFFLER L
KUZMIN ce cc cc )
NAJERA EE EE EE 1
MEZA DD DD DD bd | DD DD
ROSERA |8 |BsB BB
ROARK DD DD DD DD DD DD
RUBIO FF FF FF F¥ FF__ FF
STEPHENSON DD DD DD D)8 DD DD
ol

** Friday off/Mr. Parker or Mr. Crockett will replace




YRE:

TSC:

INTERSESSION:

TRACK:

ON-TRACK:

OFF-TRACK:

RAINBOW:

TRADITIONAL:

L

COMMON VACATION:

SINGLE-TRACK YRE:

MULTI-TRACK YRE:

WOODBURN SCHOOL DISTRICT

GLOSSARY OF TERMS FOR YEAR-ROUND EDUCATION

Year-Round Education (Also known as YRS - Year-round School;
MSC - Modified School Calendar; ASC - Alternative School
Calendar; or Extended Year)

Traditional School Calendar

The time when students are on vacation; the time between in-school
sessions on a track

_The time a student attends school during the length of the year; the
calendar schedule of instructiopal time and vacation time for
students;

The days a student is attending school on a YRE calendar

The days a student is on vacation on a YRE calendar; synonymous
with the term intersession

The times that all schools. in the district are on a vacation break,
usually the first 3 weeks in July and the 2 weeks al Christmas

When a district has one track on their calendar and all students and

teachers in a school attend classes and have vacations on the same
schedule -

When the student body is divided into more than one group, the
groups are called tracks. The instructional and vacation periods of

each track are staggered so that at least one track is on vacation at
all times.

When a teacher or specialist teaches on more than one track;
Rainbow teachers usually rotate through the tracks, then take a

vacation. Upon returm, they rotate through the tracks again, then
vacation.

When a school follows the traditional calendar of beginning school
in the fall and ending 1n the spring, with the summer off for
vacation.

It \wsdolyserglossary dos




WOODBURN SCHOOL DISTRICT
NATIONALLY RECOGNIZED “"EXPERTS" ON YEAR-ROUND EDUCATION
- RESOURCE LIST

1. NORM BREKKE, .
Superintendent of Oxnard School District.
Oxnard has had YRE for 18 years. Mr. Brekke is a profilic writer about YRE and
has consulted with schools throughout the United States.
(805) 487-3918

2. DR. CHARLES BALLINGER,
Executive Director of National Association for YRE.

Currently coordinator of YRE in San Diego County, California.
(619) 292-3679

3. DR. DAVID HANEY,
Superintendent of Schools at Filmore Unified School District and President of
California YRE Association.
(805) 524-0280 e
4, DR. LARRY HORINA,
Coordinator of YRE, Utah State Office of Education
(801) 538-7824

5. DR. JOHN BONE,
Principal Westridge Elementary School in Provo, Utah
Principal of the first YRE school in State of Utah.
(801) 3744872

6. SANDY HAWKINS,
Parent, Author of “Parent to Parent on year-round Education.” President elect of
National Association for YRE.
(801) 572-5163

7. PATRICK MCDANIEL,
YRE Liasison
Albuquerque Public Schools
(505) 764-9718
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Appendix A
Committee Rei)orts

1. Calendar Committee

2. Registration & Track Selection
3. Staffing Committee

4. Storage Committee




Goal of the committee:

1. To develop a calendar recommendation for Year Round FEducat ion and submit the
recommendation to the Superintendent by the middle of September.

Background information:

The YRE Calendar Committee met a total of 5 times during the past 3 months
and a sub-committee met once. At the first meeting, readings were distributed to
give committee members a chance to familiarize themselves with the concept of YRE
and to begin visualizing how YRE will work in the Woodburn Schools.

At the first few meetings, issues surrounding YRE were reviewed from the
spring hearings held at each school by the Board of Education. Through the
readings and discussion, issues and questlons were further developed. A
questionnaire was constructed to guide tae commit.tees research. The
questionnaire would be used when guest speakers were presented to the group and
when visitations would occur

Two guest speakers addressed the grnup: The first speaker, Dr. Norm Brekke,
attended the July 28th meeting. Dr. Brekke is Superintendent at Oxnard Schools
in Oxnard, California. The discussion centered mostly on how YRE could be
implemented in the high school. The seccnd guest speaker was Dr. David Haney,
Superintendent at Fillmore Schools in Fillmore, California. Dr. Haney is widely
known as an expert in secondary schools who are involved in YRE in California.

Varied groups of committee members met with Dr. Haney for 2 days and
attempted to work out a calendar for the high school. While the group explored
both the Orchard Plan and the Concept Six plan, there was no clear choice as to
which would be the best. It was determined that either could be worked out, but
it would take considerable work to implement YRE at the high school level.
Clearly it would take major rethinking of the way we deliver instruction at the
high school level and a change in the way we package instruction as we know it
now in order to implement YRE.

Through phone calls and further research, it was also determined that
multi-tracked YRE wocks best when the size «f the schocl is about 1500. At the
present time, there is no bigh school in the ccuntry that is the size of Woodburn
High and is implementing YRE.

As a result of the research and the many guestions generated by the group
plus the information gai..ed through the presentations »f the guest speakers, thc
committee decided to recommend that a high schocl group headed by Jack Bimrose
continue to work at options for the high scheol but that future committee work
would focus on Grades K-8.

The committee explored the various types of tracks usually found in YRE:

- 2-track, 3-track, 4-track and S-track. Each :iype of track determines the amount
of capacity a building will hold. The group chose to focus on a 4-track syster
. as it will increase our building capacity by 32%. The sccond area the committee

explored was the calendar configurations: 90-30: ©0-20; €0-1% and 45-15. The
first numbers indicate the approximate number ¢f days a student is in school énd
the second rumber indicates the approximete nurber of days they are out of school

in e zotation of their track. The commivtee decided to focus on a 45-15
calerndar. A subcommittec was selected to work out the acuual calendar based cor.
Woodiuin needs for Grade K-8. Their recowunendetion is contained elsewhere in

this report.
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Aruitoxt provided by Eic:

RECOMMENDATIONS OF THE YRE CALENDAR COMMITTEE: (8-25-92)

High School:

1.

2.

The
YRE
The
and
a.

b.

district should discontinue the development of a multi-level
calendar for the high school. v
high school principal in consultation with students, parents
staff should:

continue to pursue ways of dealing with overcrowding at the
high school, and

consider whether a single track YRE calendar or a traditional
calendar will best meet student and fanmily needs once the K-8
YRE calendar is adopted.

Elementary/Middle School:

1.

2.

A modified 45-15 multi-track calendar be developed for K-8.
{sub~-committee to formalize) :
Consideration be given to:

a.
b.
c.
d.
e.

common vacations for all students in July
number of tracks to be 4

common Christmas vacation

state requirements for instructional hours met
opportunities for innovative staff development
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Betty Komp

Hank Vredenburg
Frances Gonzales
Karen Bode
Debbie Wolfer
Sally Klein

Milt Parker
Newvin Holly
Jeanne Boen

Bert Losoya
Robert Siglch
Geri Johnson, Chair

RECOMMENDATIONS TO THE SUPERINTENDENT

YRE CALENDAR COMMITTEE

SEPTEMBER 15, 1992

SUBMITTED BY:

RUTHANN AUDRITSH
GERI JOHNSON
CO-CHAIRS

COMMITTEE MEMBERS

Jacquee Blalock
Joanne Lane

Diane Menicosy
Phyllis Holt
Caroline Greene
Jarae Bjelland
Scott Burlingham
Greg Shelby

Jack Bimrose

Gary Haugen
Marshall Hanxercon
Ruthann Audritsh, Chair

-
13

<

Jim Pippert
Shelie Doman
Kevin Hohnbaum
Judy Mata
Charlie Piper
Eugenia Kojin
Susan Wamsley
Irene Novichihin
Susan Espinosa
Jan Franke

Maria Cervantes
Sue Elsasser, Sec
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Sub-committee’s recommendations for calendar: (9-10-92)

170 YRE Calendar

Considerations:

a. 3 weeks common vacation in July

b. 2 weeks common vacation at Christmas

. Track time blocks are concurrent

Longer instructional day necessary for K-2
Meets state reguired instructional hours

. 4 days during year ornly 2 tracks in session
No state inservice day

 m o 0

Modified 170 YRE Calendar

Considerations:

a. 2 weeks common vacation in July

b. 1 1/2 weeks common vacation at Christmas
c. Longer instructional day necessary for K-2
d. Meets state required instructional hours
e. Allows common staff development days

f. Allows for state inservice day

<Y
G
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GARY HAUGEN, PRINCIPAL
Committee Chair of commiittee
of principals, teachers, classified
TO0: REGISTRATION AND TRACK SELECTION COMMITTEE personnel and parents

DATE: NOVEMBER 4, 1992
FROM: GARY

RE: NOTES FROM OCTOBER 29 MEETING

e S ke S S G D P ks S YmE Gma Tme W G W G S Pk S S T M Mng e e S - - — o =" P T S S - T T S e So S S e

The committee considered _track selection forms from sceveral
different school districts. The basic form from Riverdale, Cal.
was unanimously selected that best suited Woodburn‘s needs. This
form was modified and will be typed into draft form for our next
meeting.

The committee also developed the following timeline for track
selection and registration:

* NOVEMBER 2 - 5 —— YRE and information brochure to be
distributed to parents during conference
week.

* NOVEMBER 17----—-- Parent informational meeting for
elementary schools.

* NOVEMBER 23-—--~-- Parent informational meeting for French
Prairie Middle School.

* JANUARY 4, 1994-- Mail track/registration forms to parents
(one per family)

*  JANUARY 12~---—-- Registration day 12:00 - 8:00 pm

* FEBRUARY 12--—--- Reminder letter sent to parents not
returning track/registration forms.

* March 20 --==—-—- Track assignments sent to all parents on
or before this date.

OTHER DECISIONS:

* Forms to be done on NCR

* Track changes limited to special circumstances/situations

* Automatic assignment if form not returned.

* We will need $ for translators for Jan. 12 registration
NEXT MEETING -- DECEMBER 1 AT 5:00 IN THE BOARD RUQOM

* Agenda will be to finalize forms and develop YRE policy

Cr
o




Pnore 981-9555

WOODBURN PUBLIC SCHOOLS

MARION COUNTY SCHOOL DISTRICT 103
- 965 North Boones Ferry Road
Woodburn, Qregon 87071

ot

MEMORANDUM _ December 7, 1992

TO: Principals and S Commitice Members

FROM: Keith Robi

SUBJECT: Commitlice

e e 8 e o o 2t o o o o o 2 = e n B e e m A m e 4 e = tmae R ST R SR M G S R T T T e e e imim e e M R A s e en

Attached are the results of the staffing committces’ work. The
classified committee completed their work in two meetings and the certified
committee completed their task in three meetings. Fach commitice is to be
commended on the efficient manner in which they took care of business.

The attached chart of staffing possibilities and priorities is just that. 1t
is not intended to limit possible staffing options but to provide a sample of
prioritized possibilitics. The major criteria in deterinining siail arrangements
is meeting the needs of the school and the desires of the employee,

A brief description of each staffing possibility follows:

Extended School Year: Additional contract days.

4-Day: A 4-day per week schedule.

Rainbow. Employce takes onc 3-week intersession on cach irdck.

6O
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Susan’s Plan: This is a partially extended contract and includes a joint
determination by teacher and principal of the most opportune, times to
schedule off-track time. Off-track time is generally scheduled during the
slowest, or less intense, times of the yearly schedule.

Intersession Programs:  Assignment is to work with children who are on
intersession.

Floating Intersession:.  Intersessions are ¢p ao designated pattern but are
decided by principal and stafl member.

Regular Track:  Staff member is assigned a track and follows that track.

Roving: This is a scheduling situation where there is a rover who rotates
in to fill in when the staff member is on intersession. It is a backup to
provide continuous service.

Z-week, 2-week: 7 weeks on and.2 weeks ofl. The classified employees have a
similar 6-week, 1 weck possibility.

Traditional: This is an assignment that follows the traditional calendar. In
Woodburn’s case this will be the calendar adopted for the high school.

Actual staffing will hinge on additional factors of dollars available to
each building, need for supervision of studenis, and coordination of
schedules within a building. All students must have equal access Lo services
provided by the school district. It is expected that each school will be given a
very limited dollar allocation for extended contracts as may be accded to
implement YRE.

The uncertainty of funding from the State may cause last minute
adjustments in staffing levels. I do expect some positions will go unfilled
until the legislature makes a final decision 50 we are not faced with a
Reduction in Force.

If you have any questions please conlacl your principal or me.

61
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Area Code 503

Phone 881-9555
WOODBURN PUBLIC SCHOOLS
MARION COUNTY SCHOOL DISTRICT 103
965 North S8oones Ferry Road
Woodburn, Otegon 87071
MEMORANDUM
January 21, 1993
TO: All teachers |
FROM: Keith Robinson

SUBJECT: Storage Issuc Recommendations

- — - o

The Storage Issues Committee has concluded their work and have made the following
recommmendations for storage issues that result from YRE. Please review these recommendations.

By the end of the week the principals will need to submit purchase order requests for the
desired storage units for each building. The timeline is being determined by the need to get bids
and allow time for cabinct construction and delivery PRIOR TO THE END OF SCHOOL
THIS YEAR.

The recommendations apply only to teachers who will be changing classrooms as a result of
the YRE schedule. The recommendations are as follows.

TEACHER STORAGE OPTIONS:

Each teacher who must change classrooms due to YRE be provided:

1. Two 4-drawer letter size, locking file cabinets (or equivalent). 1t should be noted
that this is not two additional to what is alreacy provided, but means the teacher will
have a total of two 4-drawer locking file cabinets available for use.

2. One of the following storage uuits:

A. Lockable Storage cabinet with 2 built in flat file drawers.
Size: (6’ X 4’ X 30").
*
Ob
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We arc looking at a safe moving system for cabinets. Cabinets
would be moved by custodial staff and would sot have wheels on each
individual cabinet. Picture is attached. Fira) decision will be based on
specifications, bid price, etc.

B. Flat cart with 12 stackable boxes.
Size: (57X 30"

This is the Costco style cart with stackable boxes If this option is
selected, a flat file will be provided for a toam of every four teachers using
this option.

STUDENT STORAGE RECOMMENDATIONS:

1. BLEMENTARY: Paper bags.

2. MIDDLE SCHOOL: Plastic bins

If you have questions about these recommendations please coutact your building Stom@c
committee representative, your principal, or me.
GENERAL STORAGE GUIDELINES:

The following general guidelines will try tc be met by cach of the YRE schools a5 is possible:

1. All stored items must be accessible by the intersession teacher.
2. A work area should be provided for interscssion teachers.
3. Use of existing storage in cach of the classrooms will be deteamined by written

agreement among team members using the classtoom.

G
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Appendix B

Sample Letters & Forms

1. Parent Letter & Track Request Form
2. YRE Track Assignment Memo
Change of Track Request From
Track Change Request Approval
Track Change Request Denial

Start of School Reminder

YRE Failure to Attend Letter

Nk W




Area Coce 5705
Phone 981-9553

WOODBURN PUBLIC SCHOOLS

MARION COUNTY SCHOOL DISTRICT 103
365 North Boones Ferry Road
Wocdburn. Gregon 87C71

P N ] -

January 4, 1993
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Aruitoxt provided by Eic:

Dear Parents:

As you know Woodburn Schools, grades K-8 will be on i year-round schedule for the
1993-94 school y=ar. 1t1s time to prepare for the track selection provess Waliave enciosed a
calendar and da request form forv you to indicate your track preferences. We a~k that you study
these materials carefully and make choices based upon your family’s naeds.

THE DEADLINE FOR RETURNING COMPLETED REQUEST FORMS
TO YOUR CHILD'S SCHOOL IS JANUARY 12, 1993.

All request forms reccived on or before January 12 will be eligible foi first choice of
tracks. However, once a track is full, your next choice will be considered. Please be aware of
the following: '

1. Families with K-8 students, will be assignied on tie saae track (unless you
prefer vour children on separate tracks).

2. You will need to 11l uut all three of your choices because enly those who have
ail three different choices will be considered complete

3. If you do not fully complete a track reguest forre. “andents wall be assigned
where space 15 avaiiuble

4. We cannot guarantee that different fanulies will rocene the same track. 1 a
farmly does not get thesr preferred track. they miay apply for a track change.

5. Teacher assignment o tracks will be made after the four tracksare balanced and
student registiation s completed.

6. We will be assizning tracks duting Junuery and Febraony Parents should
receive written notilication of thenr child™s rack assignmeint on or belore
NMarch 200 1993

7. I vou wish 1o beon the same track asanothyr i’y please state the reason on

Sotiom of the om0
the Bottomn of the Track Request Form,

LRV o EYUE R AV RSN AR A AL Glire vl v e Ry 1eas ushay e Fz- BES' GOPY AVA“.M

frrg oyment Pracrces Ant e (s Rog atens and secron 04 0 P A3 172 0 Lrpiny et 3ra
e i Ahang rOrTs and actvities




Dear Parents Page 2
January 4, 1993

KINDERGARTEN PARENTS

CHILDREN WHO ARE 5 YEARS OLD ON OR BEFORE SEPTEMBER 1, 1993
ARE ELIGIBLETO ENROLL FOR KINDERGARTENON ANY TRACK.

Kindergarien registration will be conducted during this same time. Materials will be
_collected on January 12 from 12:00 to 8:00 pm. To register your kindergarten child please
bring the following documents with you at the time of registration:

i. Track Request Form,
2. Birth Certificate, and
3. Record of Immunizations.

If you know of any families with children who will enter Kindergarten next year and
who did not receive these registration materials, please encourage them to call or visit the

school so they can register on January 12, 1993.

This is our tirst year of Year-Round Education. We anticipate 2 successful experience

for all children

Gary Haugen, Principal

uperinténdent

French Prairie Middle School
981-9555 981-2650
\N\MU\J\;\ % %M / '
/

Milt Parker, Principal Kathy Larson, Principal acque€ Blalock, Principal
Lincoln Elementary ‘ellie Muir Elementary Washington Elementary
981-2660 981-2670 © 9R]-2680

*

{
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< SPECIAL NOTICL ~

Please return this fonn 1o your cbild’s school on or before January 12, 1993
For your convenience, stafl will be available at vour school site ¢n January 12, 1993,
from 12:00 - 8.00 pm 1o assist you with this forra.

TRACK ASSIGNMENTS WILL BE MADE ON OR BEFORE
MARCH 20, 1993.

=

* NOTA ESPECIAL *

Por favor regrese esta forma a la escucla de su hijofa ¢l o anics dei. 12 de Enero, 1993
Para su conveniencia, personal administrativo estara disponible en tas escuelas
el 12 de Enero, 1993 para ayudarle a completar esta {orma de 12 00 - §:6C p.m.

LAS SECCIONES SERAN ASIGNADAS €1, O ANTES DEL,
20 DIE MARZO, 1993,

SEST COPY AVAILABLE 2
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WOODBURN SCHOOL DISTRICT
VEAR-ROUND SCHOOL TRACK REQUEST
(GRADES K-8 ONLY)

* pILEASE COMPLETE ONE FORM PER FAMILY *

(HOME) (WORK)

1. Please list your THREE PREFERENCES of tracks:

{Random choices will be made 1F 3 different choices are not indicated) _
Y

!} 3d Ginde
Aths Giadé:

Surcrade. - B
6{hG1ade
s
8th Grade, i

I If vou arc requesting trackes) due 1o speeial circumstances, PLEASE EXPLAIN:

1L [J Cheek here & wru are requestny to have vour cinléren Jitlerent tracks

PARENT/GUARDIAN SIGNATURE: : DATE:

PLEASE RETURN THIS FORM PROMPTLY.

* SPECIAL NOTICE *

Stafl will be avalabie atvout oy
schooi site on Januan 12 e
1993 from 12 00-8  pmto

assist vou with this form
4




WOODBURN SCHOOL DISTRICT 103
965 North Boones Ferry Road Nellie biir Eoom.  981-2670
Woodburn, Oregon 97071 Weskinglos Elem  981-2680
(503) 981-9555

French Prainie  981-2650
Lincoln Blema.  981-2660

MEMORANDUM March 20, 1993

TO:

FROM: Keith E. Robinson, Superintendent of Schools

SUBJECT: YRE Track Assignment

_...._...._.....-.._...._._.—._._.._-_~~—____~—~_——_,..__-—~.—-.4....-...-...—......_..-_.--—.—-._-.—..._...._...__
T T T T L N A T L . I A C D R R D o v e e v e v o s e o T T R L L L N ol D S e et v e e e

Track assignments have been completed for the 1993-1994 school year. We tried to honor
as many first choices as we could, but it was not possible in all cases. Our primary goal was to
keep our tracks balanced by gender, ethnicity, language proficiency and special needs.

If your track assignrien{ greates a hardship for your family, you may complete a track
change request form. Track changes will only be considered if: 1) a form has been submitted,
2) space is available and 3) balance can be reasonably maintained on a track. When a track
change request form is turned in, you will be placed on a waiting list for the desired change.

Your child’s track assignment is listed below. We have also enclosed a calendar which has
your child’s track. Please keep this calendar in a place where you can refer to it throughout the
year. If you have questions. do not hesitate to give your child’s principal a call.

Child’s name:
Track assignment:

School beginning date:

FoR SPANTSIH AND RUSSIAN —

School District 103 complics with provisions of the vanous civil rights laws, such as the Fair
Employment Practices Act, Title IX Regulations, and section 504 of PL 93 112 in employment and
educational programs and activities. 7 4




Freach Praigie  981-2650

Lincola Elem. 9812660

¢

WOODBURN SCHOOL DISTRICT 103
965 North Boones Ferry Road Nellie Mair Flem.  981-2670
Woodburn, Oregon 97071 Washington Elem 9812680
(503) 981-9555 )

MEMORANDUM -March 19, 1993

La asignacién de secciones ha sido terminada para el afic escolar 1993-94. Nosotros tratamos de-
tomar en consideracién sus primeras elecciones de secciones, perc eso fué imposible en algunos casos.
Nuestra meta principal fué conservar el balance de las secciones por el género, nacionalidad, habilidad
de lenguaje y necesidades especiales.

Si 1a seccidn asignada crea dificultad para su familia, nusted puede completer una solicitud de cambio
de seccién. Los cambios de secciones serdn tnicamente considerados sf: 1) une solicitud ha sido
completada, 2) espacio es disponible, y 3) el balance puede ser razonablemente mantenido en una
seccién. Cuando una solicitud de cambio de seccién es regresada, su solicitud serd colocado en lista de
espera para el cambio deseado.

La asignacién de seccién de su hijo(a) ésta indicada en la parte de abajc de esta carta. También
nosotros estamos enviando un calendario el cial tiene la seccién de su hijo(a). Por favor guarde esté
calendario en un lugar dénde usted pueda referirlo durante el afio. Si usted tiene preguntas, no dude
en hablar con el director de la escuela de su hijo.

LR R N RN NI

TpaxoBbie pacnucanus 3akoHueHb! ans 1993-94 wkonwbHoro rona. Mbi crapanince
onpeRensTh, Kak MOXHo 60nble, NepBbix BLIGOPax, Ho 3T0 8cerAa Hebbinoe Bo3MOXHO. Hawa
nepean uenb 4To6 gepxaTb 6anaHc no poge, ITHUCTUHECKOE, H3LINHOM ONLITHOCTL U
CreUranbHbix KyXA.

Ecnu Bawe TpakoBoe pacnuvcanve HEeBO3IMOXKHOE NN Baiuel'd CEeMbR, Bbi MOXEeTe
BLINCNHATL POPMYy uUTOD nepeMeHsTbL TPaka. [ PaKosbie W3MEHeHUR TONLKO OyayT
paccMOTpeHbl ecrim: 1) BbinonHanu opMy, 2) MeCTO ROCTYNHOE 1, 3) ecnn 6anaxc B TPakax
6yneT coxpaHena. Korpa sui BepréTe ¢GHopMy ANR UsMeHerus, sawe ms OyneT sanucaqo
Ha OXKMAATENbLHOM CRMCKeE.

Tpaxkosoe pacnucanve Bawero peb&HKa HazHaueHO BHM3Y. Mbl Takxe BKIIOUMNN
KaneHQapb KOTOPLIA NOKasbiBaeT Tpaka Bawero peGénka. [loxanyaTca gepxure 370
Kanexnapb Ha MeCTe rfe Bul MOXeTe 06palaTeC B TeYeHnn WKenbHoro rona. Ecnu o
“MeeTe BONPOCOB, NOXanyncTa 3BOHNTE AMPEKTOpa WKOIL Bawero peGiHka.

School District 103 complics with provisions of the various civil rights laws, such as the Fair

E MC Employment Practices Act, Title [X Regulations, and section 504 of PL 93.112 in employment and

educational programs and activities. ¢




WOODBURN SCHOOL BISTRICH . ‘
YEAR-ROUND SCHOOL
CHANGE OF TRACK REQUEST
(GRADES K-8 ONLY)

« % p] EASE COMPLETE ONE FORM PER FAMILY * *

{ request that my children be changed from their track assignment as indicated below in order
of preference.

Reason for change of track:

I understand that this request does not guarantee a change in track assigninent, and that track
changes will only be consider IF 1) a change of track request form 1s submitted, 2) space is available.
and 3) balance can be reasonzbiy maintained on a track.

Date: Parent signature: o
- OFFICE USE ONLY o L ¢
TRACK ASSIGNMENT: BEGINNING DATE:
DATE: PRINCIPAL/DESIGNEE.
ORIGINAL 10O DISTRICT OFFICE COPIES 70 LISTED SCHOOLS i
l
I
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WOODBURN SCHOOL DISTRICT 143
Freach Paaicic  981-2650 965 North Boones Ferry Road Nellic Muir Glem.  981-2670

Liscols Glem. 9812660 Woodbum, Qregon 97071 Weshiagton Elem.  981-260
(503) 981-9555
MEMORANDUM +July 19, 1993

TO:

FROM:  Keith E. Robinson, Superintendent of Schools

SUBJECT: YRE - Change of Track Request

We have reviewed the Change of Track Request Form for . Your request has
been granted.

new track assignment is listed below. We have also enclosed a calendar for

track. Pleasekeep thiscalendar in a place where you can refer to it throughout the year. If you

have questions, do not hesitate to give your child’s principal, , a call at
Child’s name:

Traek assignment:

Sehool beginning date:

I el e e 1OR SPANISH AND R USSIAN *
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Nosotros hemos revisado la Solicitud de Cambio de Seccidn de
su hijo. La solicitud ha sido aprobada.

La Asignacién de la Seccién de su hijo esta enlistada en el
otro lado de esta hoja. Por favor guarde este calendario en un
lugar donde usted pueda verlo como referencia durante el aiio
escolar redondo. Si usted tiene preguntas, no dude en llamar al
director de la escuela de su hijo. .

Mul paccmoTpeny Bawy npocbby 4TO§ NnepeMeHnUTE: Tpak MANA Bawero
yyeHMKa. Mbl MOrnu nepeMeHvMTb Tpak no Bawen npocekbe.

PacnucaHvue TPaKa Ballero y4YeHukKa Ha3zHa4yeHO BHU3Y. Mul TakK Xe
BKAYUAM KaneHaapb TPakKa KOTOpui Bam buin npunucuizaH. [(loxany#AcTta
aepxuTe 3Ty KaneHaapbw Ha MecTe rae sam byper nerwe Hamtu. Ecnu 8bl
uMeeTe BOMPOCH, MNOXaNynucTa 3BOHWTE OUPEKOTpy WKORY Bawero y4YeHuka.
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WOODBURN SCHOOL DISTRICT 103
Freack Praicke  981-2650 965 North Boones Ferry Road Neilie Muir Elem.  $81-2670
Liocoln Elemn.  981-2660 Woodburn, Oregon 97071 Washington Etem.  981-2630
(503) 981-9555
MEMORANDUM

TO:

FROM: Keith E. Robinson, Superintendent of Schools

SUBJECT: YRE Track Assignment

We have reviewed the Change of Track Request Form for your child. Unfortunately,
we are not able to honor your request at this time. We will maintain your request on a waiting
list and it will be reconsidered as openings become available.

Your child’s track assignment is listed below. We have also enclosed a calendar for your
child’s track. Please keep this calendar in a place where you can refer to it throughout the
year. If you have questions, do not hesitate tc give your child’s principal a call.

Child’s name:

Track assignment:

School beginning date:

HAWSDOWREW HNG o oy FOR SPANISH AND RUSSIAN —
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ERIC

Aruitoxt provided by Eic:

Nosotros hemos revisado la Solicitud de Cambio de Seccidn para

su hijo. Desafortunadamente, nosotros no podemos hacer el cambio

solicitado. Nosotros mantendremos su solicitud en una l_lsta S
espera, y se¢ra reconsiderada cuando hayan vacantes disponibles.

La Seccién Asignada a su hijo esta enlistada en el otro lado
de esta hoja. Nosotros también le estamos enviado un calendario de .
la seccién de su hijo. Por favor conserve este calendario en un
lugaxr donde usted pueda verlo como referencia durante el afo
escolar redondo. Si usted tiene preguntas, no dude en llamar al
director de la escuela de su hijo.

Mbl PDaCCMOTPEIIT Ly Dol oy v ol N0PeMeHT e TPaR NR Baw -
Yy HCHMKA . C CORaNCHIEM, MW . tarow OTBEYATH Bawy npouvby o
BPCMA. Myt Oyfnem Aepagii 23y Npockisy HE #MeCTe ¢ Apyrumm 1 Byl
MCPECMATPUBAT L KOCd LVHOT 011 iuf0l t2C10. i

Pacnmcarme Tpara BAWers y4eHUL3 HA3RAYCHO BHU3Y. Mot Taw »r

BKAYUNU KANECHAAPL " dKA KOTOpu Béx DbIN APUAMCHIBAH . Noxanyiiii-:

LEPXUTE 3Ty KANEHAADLA HA MOCTC 6 Bet Dyaer nerwe Hantu.  bome v

UMECTE BOHPOCHI, H10A:HYUTd 3t Te 4 SKOTHY WRANY BaWCrQg ydenra.
ol




WOODBURN SCHOOL DISTRICT 163

French Prairie  981-2650 965 North Boones Ferry Road Nellie Muir Elem.  981-2670
Lincoln Elem.  981-2660 Woodburn, Oregon 97071 Washington Elem.  981-2680
(503) 981-9555

MEMORANDUM July 12, 1993

TO:

FROM: Keith Robinson, Superintendent of Schools

RE: Year-Round Education Information - Start of School

—wan P

It is almost time for Erika to return to school. Remember that school :starts on July
26, 1993. School hours will be from 8:00 a.m. - 2:30 p.m. for grades K-5 and 8:45 am. -
3:30 p.m. for grades 6-8. '

The three elementary schools and the middle school offices will be open July 19 &
20. 1993 from 8:00 a.m. to 4:00 p.m.. Please stop at Erika’s school to pick up any the
following:

v Bus schedules
e Insurance Information
v/ School Supply lLists

Enclosed is a calendar for Erika’s track, and a free or reduced lunch application.
Classroom assignment lists will be posted at cach school on the first day of scnool. If you
have any questions or nced additional information, please contact the building principal, Mr.
Parker. at 981-2660.

Child’s Track Assignment: A BLUE
School Begins: July 26. 1993
School Assignment: Lincoln Elementary School

H-WSDO YRIT7-12 DOC
FAMi 145 STIDY dodediy?
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WOODBURN SCHOOL DISTRICT 103

French Prairie  981-2650 965 North Boones Ferry Road
Lincoln Elem.  981-2660 Woodburn, Oregon 97071
(503) 981-9555

Neltie Muir Elem. 981-2670
Washingtos Elem. 981-2680

MEMORANDUM

TO:

FROM:

SUBJECT: YRE Track Status

We are concerned because school began on July 26, 1993 this year and your child has not
yet attended. According to OAR 581-23-006, a child who misses ten consecutive school days
must be withdrawn. If your child is withdrawn from our school and you enter him/her later in
the school year, WE MAY NOT BE ABLE TO HONOR YOUR ORIGINAL TRACK
ASSIGNMENT.

Students starting schoal after their assigned track begins will be placed on a track that has
space available. If this is not the track of your choice, you may complete a track change request
form and be placed on a waiting list.

If you have any questions, please contact your building principal.

HOWSDO YRE WITHDER Y Do FOR SPANISH a\D RUSSIAN —
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ERIC

Aruitoxt provided by Eic:

ESPANOL

Nosotros estamos preocupados porque el afio escolar comenzo el 26 de Julio de 1993, y
su hijo(a) no ha asistido a ¢*1s clases todavia. De acuerdo a las leyes del Estado de Oregon
OAR 581-23-006, un nifio que pierde 10 dias consecutivos de clases debera ser retirado de
la escuela. Si su hijo(a) es retirado de nuestra escuela, y usted lo inscribe durante el afio
escolar, ES POSIBLE QUE NO LE PODAMOS GARANTIZAR LA SECCION
ASIGNADA ORIGINALMENTE.

Estudiantes que comienzen sus clases despues de que sus secciones asignadas hayan
comenzado seran colocados en secciones que tengan espacio disponible. Si esta seccién no
es la seccion de su preferencia, usted puede completar una soiicitud de cambio de seccion.
Esta solicitud sera puesta en una lista de espera.

Si usted tiene preguntas, porfavor contacte al Director de la escuela de su hijo(a).

MO-PYCCKMM

MLl 3a00TUMCA O TOM 4YTO WKOMJ Hasanact 26-ro0 Wona, 1993
3TOF0 FOf& W Bal yHYCHWK CUWe HEe npucyTeTieBen. B
COOTBETCTBMU 3aKOH OAR 581-23~006, yuCHWK KTCG nponycrvn
wkony 10 nHewn nanpsn, bynet CHAT ¢ perncrpauni. Ecnm
CHRATLW C perucTpaurn Hauwew WKOoMbl 1 Bbl U byaywenw xoTute
3aperncTpupoBaThHCA, Mbl HE FAPAHTUDYEM [1dTb gaM Baw
OpUrnHanLHOC pacnucalune Tpaka.

YUOHUKK, HIYMHAOWMC WKOMNL nocne Toro kak WX
onpeaentHHOro TNakd HA4an bynyT nNpenucadiil B Tpake rne
bypet mecrto. Ecm 3707 Tpak He OLIn Bawero Gwoopa, Bbl
MOXETE BLINOAHSATL QOPMY AN MIMCHCHIIA Tpakd W BaWw vMA bynert
FJAMMCAH Hd (N ke,

LM B tiae e b gt gotipooti, Ry Ta 3B0HKMIC

MPCKTOPRY W 0Nt
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Appendix C

Presentation Overheads
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| STUDENT ENROLLMENT
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YRE CAPACITY AND 1997-98 ENROLLMENT

't

"The Board instructs
the Superintendent and
staff to continue to plan
for Year-Round School
and to implement
Year-Round Education
in September, 1993"

Apnt 20, 1992

Five-Year Projections
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O en Meeting

for all parents

La July, 1993 Woodburs School Distric will move to & Year-Round
caleadar. We want you to know wiy and we also want to konow bow
you think the calendar should be constructed to best meet the needs of your
family.

WHO:

The School Board will conduct opea meetings to hear from our paremis.

- _ . -l e
M . X -

WHLL\ & WHERI:

f\‘clbc Uuu- School

E 4N

:nxurbdar M.y 21. 1992 : ‘.OOp.m.\ A

|
Wednesdav, Mav 27, 199-— 4-00 pom :

I_.mcom Sction!
' Washington School  Moadav. June 1. 1992 7:00 p.m.
(French Prairic Mid ~ Tuesday. June 2, 1 992 7:00 p.iu.

[
‘High School Thursday, June -4, 1992 700 p o
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1. Take no Action
2. More Modulars
3. Double Shifting

4. Year-round Education
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ERIC

Aruitoxt provided by Eic:
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ePresestionsess .
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Tesr feund Seutation Tiasling
Calender Committae

Betldtng 2 meintansnce
Pelietes & Pracoducon

Aegust 1o 1193
manogeaent
Trenspertation
Crticwlve
taretimem
Techateel Tarves
sepotiations

1. Take no Action
*  Classes get larger and larger
¢ Qvercrowding continues
¢ Severe impact on buildings (Cafeteria, bathrooms.
library, gyms, etc.)

2. More Modulars
*  $ buy modulars rather than needed teachers
*  When buildings are built, the district:
2. owns many unusable modulars
b. has spent thousands of dollars
c. Operation $’s haven't served students
Unsighdy
*  Severe impact on buildings
*  Educationally a poor practice

3. Double Shifting
*  Classes would rur: from 6:00 a.m. 10 9:00 p.m.
*  ltis viewed as punishment by community
*  Bus runs would start before 5 a.m.; end 10 p.m.
*  Notaccepted well 17 years ago.
*  Maintains same calendar, changes daily scheduic

4. Y ear-Round Education
Peoples lives are organized by traditional calenda
¢ Fducationally more effective
¢ Extensive planning requited
Increascs some costs, reduces others
* More opportumty for teachers to increase safary
* Reduces number of students 1 a building
* Retter use of buildings
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*  Attitude of probiem solving
* Staff involved in key decisions

* Principals seeking educational
opportunitics beyond schedule change

* No surprises

Negotiations were tough
Principals worked extremely hard

Board, Supt., & Building Administrators
must listen and adjust, be united, and hold
firm.

Administrative council was consumed
with YRI.

Visutations were valuable

There 15 no recipe

31

Custodial
Food service
‘Transportation

Families
(Non-resident staff members)

College classes

Church camps, boy scout camps,
recreation

Child care
Staffing
Buildings

There are no recipes or
formulae, no checklists or
advice that describe "reality."
There is only what we create
through our engagement with
others and with events.

- Margaret J. Wheatley




Breakdown of Additional Costs in 1993-94
Budget Due to YRE:

HVAC - Washington $327,000
Roving Principal - 50,427
Extended Contract 41,063
Total $418,490

Breakdown of Costs Incurred in 1992-93 For
YRE: .

66 Mobile Storage Cabinets ) $ 47,754
85 Filing Cabinets i2,242
Printing of Calendars & Mailings 1,298
Travel - Visiting YRE Districts 12,216
Supplies 1,084
Postage 4,909
Purchased Services . 223
Total . $ 79.726
GRAND TOTAL $498,216

& sayw et

32

% of Total Budget

Aesdetyriouion

$ 50,427
82,126

$132,553
0.76%




Appendix D

School Brochure
YRE Negotiated Contract Supplement

Middle School/Elementary School Pamphlets
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WOODBURN
SCHOOL DISTRICT

965 N. BOONES FERRY ROAD
WOODBURN, OR 97071

"Together, we take action to develop
individual worth and potential for
success in a changing world. "

Woodburn schools are...
* on the move ... working and planning
for the future '
* leaders in curriculum development,

using the latest instructional methods

* friendly and caring, offering extensive
support programs for our students

* supported by talented staff members
and involved parents

High School 981-2600 French Prairie 981-2650
Lincoln Elem. 981-2660 Nellie Muir Elem. 981-2670
Washington Elem. 981-2680 District Office 981-9555

34
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LINCOLN SCHOOL

Milt Parker, Principal
Grades K - 5, 602 students

ELEMENTARY SCHOOL PROGRAMS

Woodburn's three elementary schools offer
a curriculum designed to provide students with a
solid foundation for their continued educational
growth.

This program of instruction inctudes the
following: Language Arts (with emphasis on
reading, literature, writing, speaking, listening and
mass media); Mathematics; Scieace; Social Studies;
Physical Education; Music and Art.

In addition to fulfilling all state educational
requirements, Woodburn's elementary schools
provide additional curriculum and programs to meet
the needs of each student. Elementary students also
are taught study, research ar:d problem-solving
skills which are necessary tools for lifelong
learning. :

WOODBURN SCHOOLS FEATURE
YEAR-ROUND EDUCATION GRADES K-8
TRADITIONAL CALENDAR AT GRADES 9-12

Leo Mellon, YRE roving Principal




MIDDLE SCHOOL PROGRAM

Woodburn’s middle school features a
progressive instructional team model which
provides students with the close support and
structure necessary for early adolescence. A
multidisciplinary team of 7 teachers provide
instruction in Language Arts, Social Studies,
Science, Math, and Health.

NELLIE MUIR SCHOOL

Kathy Larson, Principal
Grades K - 5, 503 students

WASHINGTON SCHOOL

Paatoun ‘-"—)-‘1"

R

BRI 1, P e

Jacquee Blalock, Principsl
Gnades K - §, 482 students

BEST COPY AVAILABLE 36

All students take courses in a "Survey
Wheel” which provides students with experiences in
computers, tech ed, physical education, music, art,
careers, as well as mini-units that are tailored to the
needs of middle school students. All classes are
taught in a block schedule rather than a traditional
8 period day. '

FRENCH PRAIRIE MIDDLE SCHOOL

Gary Haugen, Principal
Grades 6 - 8, 686 students

WOODBURN HIGH SCHOOL

Jack Binrose, Principal
Grades 9th - 12, 808 students




WOODBURN HIGH SCHOOL !

Woodburn’s high school provides a
comprehensive program for students who may also
select a specific program of study in one of these
areas: General Studies, Business Education, College
Preparation or Vocational-Technical Education. In
addition, a strong English as a Second Language
program is offered. The Creative Learning Center
offers quality childcare, a preschool program,
parenting skills and a vocational component.

Classes are offered on a double-period
block schedule format of four 90-minute classes
daily. A half credit toward graduation is earned in
nine weeks and a full credit in eighteen weeks.

A minimum of 23 units of credit is
required for a diploma. Units of credit are earned
in the following areas of study: English; Foreign
Language (Spanish or Russian); Social Studies;
Mathematics; Computer Literacy; Science; Business
Education; Art; Music; Home Economics;
Industrial Arts & Technology; Vocational
Agriculture; Physical Education; Health; Driver
Education and Structured Work Experience.

Students also are offered a variety of.
extracurricular activities, including drama, band,
speech competition, curriculum-related clubs, and
interscholastic athletics as a member of the Capital
Conference.

Woodburn High School is fully accredited
by the Northwest Association of Schools and
Colleges. '

WOODBURN SCHOOLS ENROLLMENT:

(as of December 1992)

3,081 STUDENTS ... AND GROWING!
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DISTRICT INFORMATION

SCHOOL BOARD OF DIRECTORS
Elected by district voters

Ted Ahre
Eloisa Chaudhary
Jody Daniels-Fischer
Marshall Hankerson (Chairman)
Jim Pippert

CITIZEN BUDGET COMMITTEE
Representing the community

Don Eubank
Elvon Kauffman
John Leder
Dora Velasco
Vacant

FINANCIAL INFORMATION

1993-94 BUDGET:
$17,339,130

Estimated property tax rate for

Woodburn schools under Measure §5:

1991-92  $12.77
199293  $10.64
1993-94  $8.51
1994-95  $6.38
199596  $4.26
STRATEGIC PLAN

Woodburn School District’s trategic Plan was
created by a group of 30 area residunts representing the
spectrum of our community. The plan was designed to

help Woodburn schools propare students for a rapidly

changing world and 21st Century Workplace.

DISTRICT ADMINISTRATORS

Superintendent:
Dr. Keith E. Robinson

Personnel Director:
Peter McCallum

Curriculum Director:
Ruthann Audritsh

Business & Operations Director:
Marci Christian

Special Projects Director:
Dalia Torres

Special Services Director:
Geri Johnson

gEEE

STUDENT ENROLLMENT
December Quarter 1982 to 1992
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STRATEGIC DIRECTIONS

All children complete a high school program.
The community and students are proud of
Woodburn schools.

Graduates have the skill and experiences to take
advantage of opportunities beyond high school.
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DISTRICT-WIDE PROGRAMS

To meet the unique needs of the Woodburn
students, the district offers a wide variety of services and
. programs, some of which are:

Year-round Education
GradesK - 8

Talented and Gifted
Grades K - 12

Creative Learning Center
A parenting and child care program

- Professional & Technical Programs
Grades 9 - 12

English as a Second Language
Grades K - 12

Special Education Programns
Special services for disabled students K - 12

Substance Abuse Prevention Program
Grades K - 12

Chapter I & I-M Programs
GradesK - 12

Emergency Assistance Program for Immigrants
Grades 6 - 12

PASS Program
Grades 9 - 12

Alternative Instructional Programs
Grades K - 12

Title VII Programs
Grades2 - §

Cross-Age Tutoring Program
GradesK - 9

... and more!

Mcmmr“:&dlnwh]m and ¢
! compisie listing of all of Woodburn Schae! District's sducetionsl
programs. .

. 99




SUPPLEMENT TO
COLLECTIVE BARGAINING AGREEMENT

WOODBURN SCHOOL DISTRICT 103
Marion County, Oregon

ARTICLE 23
YEAR-ROUND EDUCATION

1993-19%

10y
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ARTLICLE <5 YEAR-ROUsU S5CHOOL ATTENDAMCE

So long as a four-track, year round school (YRE)
student attendance calendar remains in effect, the following

shall apply to teachers assigned to YRE:

A. cCalendar

1. Classroom Teachers: The work year for taachera
assigned to one track (A, B, C, or D), and one track only,
shall be one hundred ninety-one (191) days. In addltion, the.
following shall applys

a). Ipstruction Pays: One hundred seventy (170)

. classroom instruction days.

b). Hoiida-si Five (5) holidays: Labor Day,
Veterans Day, Thanksgiving Day, Presidents Day, ;nd Memorial
Day. '

c). Pagrent conferencing days: There shall be two
(2) days scheduled for school conferencers. Conference days
shzll be scheduled on a building-by-bujilding basis by the
District and may include evening hours, but shall be
contiguous, excluding weekends and iiolidays, to the
teacher's other assigned work dayz.

d). Ipstructional improvement day: The State
Instructional Improvement Day shall not be a classroom
instruction day for on-track teachers and may be used as an

inservice/staff development day.
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e). Grades: One (1) day shall be allocated for
cach grading period for all teachers who are required to do
progress reports or to assign §tadel to students.

f). Setup, takedown, apd teacher work days: One-
half (1/2) day shall be allocqted for each time that a

teacher is required to "set up®” or to “"take down® his/her

classroom (i.e., to move in or out of the classroom), except

that no regular classroom teacher vwill be allocated less
than a total of two (2) days per year for such activities.
For the 1993-94 year, the first tiwe a teacher is required
to "take down" his/her classroom, the teacher will be
provided one half (1/2) day free of students on the last day
of the session. Teachers on ttack; which have "take down®
days without a week-end before the new track begins, will
also have a one-half (1/2) day free of students o; the last
d;y of the session.

9). Staff/curriculum development: All days within
the one hundred ninety-one (19i) day contract that are not
devoted to other activities shall be devoted to staff and
curriculum development activities. Bach teacher will be
consulted before his/her inservice/staff davelopment days
are scheduled in a concerted effort to respond to the
teacher’s interests and needs. _In-otvléo/.taft development
days shall be scheduled contiguous, excluding holidays, and-
weekends, to other scheduled work days hnlo.o the

individuals involved have voluntntily'.gtecd to the
scheduling in question.
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2. Specialiste:

Full-time Specialists (teachers who work with students
assigned to several tracks) shall have a minimum work year

of one hundred ninety-one (191) days, including five (5)

‘holidays, and one (1) work day. Except by voluntary

agreement between the .pcciali.t and his/her supervisor,
specialists shail also work seven and three-quarter (7-3/4)
hours per day. Specialists shall have five (5) days per year
devoted to inservice/staff development. The State
Instructional Improvement Day shall piot be a classroom day.
Spiciali.t. who are responsible for assigning grades or
progress reports shall also receive four work days per year.
All dsys other than as specified above shall be student
contact/classroom days. Any extension of the specialist's
regular contracted assignment that is voluntarily agreed to
between the District and the specialist shall be compensated
at the rate of 1/191th of the teacher‘'s regular annual
salary as specified in contract "Salary Schedulo'i“‘$} '
specialist who is first employed after 1992-93 m_py be 706(/
required to work a contract year of more than one hundred
ninety-one (191) days. In order to meet District scheduling
needs, specialists may be assigned to work schedules which
differ from both the traditional school year and YRE tracks.

However, except by the voluntary agreement between the
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specialist and his/her supervisor, each inter-session break
period shall be not lees than two (2) weeks in duration;

a). Extepded contracts: The District will offer ‘
extended contracts to current staff before new hires, if
there is not a substantial difference between applicants.
However, if a specialist agrees to an extended contract,
he/she will be expected to remain in that extended year
assignment until such time as he/she transfers into another
position.

b). Staff/curriculum Development: Each specialist
will be consulted before his/her inservice/staff development
days are scheduled, in a concerted effort to respond to the
teacher's interests and needs. Inservice/staff development
days shall be ﬁchedQIed contiguous, excluding holidays and
weekends, to other scheduled work days unless the
individuals involved have voluntarily agreed to the

scheduling in quention.

B._ Class Gize/Work Load: [See also Article 5(c)}
In addition, prior to the beginning of each school

year, the principal at each YRE building shall review

.tentative student class assignments with teachers and

Association representatives in an effort to reach consensus
on meeting the following goals:

l. To balance the size of classes between tracks
within a reasonable range (taking into account gender,

ethnicity, special needs);
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2. To keep combined grade or split-grade classes to a
minimum; and '
3. To provide all classes with equal access, within

grade level, to specialists.
Teac C un

The District shall establish a voice majil number for
each YRE building and shall provide weekly message updates
relative to building activities in oxder to allow )
intersession or off-track teachers to be informed regarding
current developments. Teacher mailboxes shall also be used

for the distribution of memoranda and publications during

the intersession period.

Compmittee, Tas Qrc entoxr Be c

YRE teachers shall have the opportunity to serve as
mentors or on District or building committees and/or task

forces.

E, Transfers: (see alwo Article 9)

1. In addition, a voice mail system to be updated
twice eaéh month shall be established to notify teachers of_
vacancies. |

2. Nothwithstanding the provisons of Articoe 9 A 5, an
in-building change in track assignment shall not be
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accomplished without first observing the provisions of

Articlas 9 A 1 and 2.

3. In the event a mid-year voluntary transfer or
change in track assignment, the District .hnll.
notwithstanding the requirements of Attlclo 4, have the
right to require the employee to work more thnn one hundred
nlnoty-éne (191) days to the extent such is necessary in
order to fulfill the tcapdn-lbllltlo- of the nev assignment.
1t such a change in assignwent uould_;coult in a work year
of fower than one huadred ninety-one (191) daye, thc‘
pistrict will offer sufficient additional days as a
substitute or in some other assignment 2t full daily per
diem, so as to allov the employee to work not less than one
hundred ninety-one (191) days.

4. In the event s mid-year involuntary tt-n-fcr
ocouxs, the District shall not have the right to require the
employes to work more than one hundred ninety-one (191)
days. If the teacher agrees, they will be issued an
extended contract a£ their full dally per diem rate to the
extent such is noccooatf in order to fulfill the

responsibilities of the new assignment. If the involuntary

change would result in working less than one-hundred ninety-

one {191) days, then the District will offer sufficlient
additional days as a substitute or in some other assignment
at full daily per diem, so as to allovw the employee to work

not less than one hundred ninety-one (191) days.

_ 6
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S. In the event an employee ls involuntarily
transferred during the school year, the Dlstrict wiil
provide at least two (2) days free of students for

preparation for the new assignment.

Y. _Paid Leaves: (See also Article 13)
All District teachers who work an extended contract
year shall be credited with one additional day of sick leave

tor every nineteen (19) days or major portion thereof of

such additional service.

Q&__l;gh!!g!_ngxgi (See also Article 14)

1. Education Exchange Days for YRE Staff: All
nscessary exchange days shsll be alloved where the purpose
of the exchange is to allow the initlator of the ;xchnnqo to
pursue an advanced degree or other District-approved
educational objective. The exchangs request shall normally
be submitted at least two (2) weeks prior to the date of the
first exchange day and shall identify the specific
reciprocal exchange days, vhen possible. All exchange day
transactions must be completed within the same school year.
A maximum of two (2) individuals may be involved in any
exchange request, and both parties must olqﬁ the request. A
request to exchange days shall not normally be approved
unless both involved toachcgg:rti be working within their

(774
regular (not substitute) teaching norm during the exchange. -




2. Specjal Needs for YRE Staff: Exchange days not to
exceed a total of five (5) daf- per year shall be allowed
when the reason for the needed time off is occasioned by the
YRE schedul;. The exchange request shall normally be
subicitted at least two (2) weeks prior to the date of t:ao
fi;-t exchange day and lhall.lpecify the 6?0;2:::5::21E£/t0r
the request and the reciprocal exchange days, when possible,
all of which must be within the same school year. A maximum
of two (2) individuals may be involved in any exchange
request, and both parties must sign the request. A tiquclt
to exchange d!y. shall not normally be approved unless both
involved teachers will ba working within their regular (not
cub.tlguto).t;ae£1ng Aot- during the‘;xchange. |

3. Exchange davs for specialigts: If exchange days
can not be arranged with SLP and/ox LSP specialists, then
substitutes will be provided for days necessary for
e@ucational and/or special needs. A specific period of time
with be worked out with the specialist‘'s supervisor, during
which time the District may call on the specialiot to
perform either substituting or other district duties. If the
District chooses not to use the specialist, or does not call
on him/her to perform the totel number of exchange days
during the agreed upon time, the specialist will have no

further obligation to make up exchange days used.
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H. Extended Contracts: (See also Article 19)

The rate specified in Article 19 C 2 of tha Agreement
shall also apply to teachers who agree to serve as
substitutes on days that are not within their assigned work
‘year.

ﬁhen other considerations are equal, an available teacher
will always be retained for substitute work before other

persons from the substitute list are retained.

Pa 8

YRE staff shall have the option of selecting the
existing September-through-August pay cycle or an August-
through-July pay cycle‘whorcin the first monthly pay is
provided on the last working day in August. Newly hired
teachers who commence employment with the beginning of the
1993-94 aschool year and who are in a YRE assignment, and who
do not have other medical insurance coverage for the month
of September, shall be allowed to enroll in the District's
insurance plan and shall receive the same pDistrict
contribution towards the cost of insurance as is provided
for othei teachers. However, if it is not poasible for such
teachers to be enrolled in the District-provided insurance
plan without also enrolling those newly hired teaghers who
do have other insurance covctaqe.'the_blotrlct shall
reimburse such teacher's out-of-pocket cost for lasurance,
to a maximum of $395 for that month (September 1993).

Except as provided above, the beginning and ending dates for

>~ 9
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insurance coverage shall not be affected by the YRE

schedule.

J. Assoclatio eave
Association and Association president°s leave shall

each be increased from ten (10) to twelve (12) days per

year.
K. Injtis)l Assignaent:

1. Initial tentative track or calendar assignments
shall be made by the District only after con.nltutlon'
with each individual teacher, including specialists,
reqarding his/her pteferénce and needs and an effort to
reach consensus among all employees has been made.

In making such initial tentative assignments, the
principal shall also consider the following:

The seniority of the teacher,

The track or prospective track assignment of any spouse
or chlldfen, '

current subject and/or grade level assignment,
certification(s) and areas of recent experience.

2. If a majority of the affected teachers in any given
building vote in a secret ballot election jointly supervised
by the District and the Aa.&ciation to do so, the initial
assignment process as described above shall be replaced by a
seniority b;d assignment prbce.. wherein each classroom

teacher in the primary (K-2), intermediate (3-5), and middle

10
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school (6-8) grade levels and each speclalist within his/her
current area of assignment is allowed t{c¢ indicated his/her
preference (first, second, third, fourth choics, etc.) as to
work year assignment.

Within each of the above-specified categories, and on a
building-by-building basis, a by-seniority assignment
process wherein the most senior tsacher will be the first to
be placed, shall be used to place each employee in his/her
tirst choice of assignwent that is still available. Where
two or wmore teachers have equal seniority, the order of
assignment among those teachers will be determined by

drawing lots.

11

$uid
by
onad,




L. Execution:

Upon signature by the partie-, Article 28 becomes

"an official and binding part of the Collective Bargaining

Agreement between the Woodburn School District and the
Woodburn Education Association which became effective July
1, 1991, and cont;nuel in effect through June 3G, 1994. This
Article is subject to the Preamble and to all other

conditions and provisions of said Agreement.

Dated this |y day of MW aan ¢ 1993.

cjn

Woodbura Education Association:

£ UL,Q./L

Prou.dgl

Woodburn School District 103, Marion County, Oregons

Il rtioson

Board Chairperson
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MIDDLE SCHOOL
YEAR-ROUND EDUCATION

in the

- WOODBURN SCHOOL DISTRICT

Woodburn School District
965 N Boones Ferry Rd
Woodburn, OR 97071
981-9555
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INTRODUCTION

In August, 1992 the Woodburn School board approved a plan for
Year-Round Education at each of the elementary schools and the French
Prairie Middle School. The 45/15 year-round education calendar was
adopted on September 21, 1992. There are generally two reasons why
schools change to year-round education:

1. To make more efficient use of existing school faclhtles which
relieves overcrowding. '

2. To provide the best possxble school learning experience for the
students.

Year-round education is being used throughout the country in a
growing number of schools. Studies have consistently shown that learning
does not suffer in the year-round calendar. Some students may even do
better in school since their long summer vacation is divided into shorter
blocks of time during the year. '

Year-round schools using a four-track schedule like Woodburn’s
allow more students to use a school because each of the four groups
(tracks) of students takes turns having their vacation. Thus, only 75% of
the students are in classes at any one time during the school year.

After years of experience, districts with outstanding year-round
schools share that the key ingredient to operating a successful year-round
program is the positive support and creative ideas of parents, teachers and
principals. Our staff has always demonstrated these characteristics and

they will be very important as we start on a year-round education
calendar.

: This brief pamphlet has been prepared to help explain the year-
round program in Woodburn School district. We hope it will be of




WHY THE NEED FOR YEAR-ROUND
EDUCATION?

Taxpayers appreciate the fact that buildings and
equipment are not idle for 3 months out of the
year.

It provides a sound way of addressing
overcrowding the district is currently experiencing.

Students will have a more continuous education
without the three month summer vacation
interrupting the learning time.

It reduces the impact that large numbers of
students have on the common areas of a school
building and its campus (rest rooms, lunchrooms,
playgrounds, assemblies, media center, hallways,
etc.).

WHAT ARE THE ANTICIPATED ADVANTAGES OF
YEAR-ROUND EDUCATION?

Student enthusiasm and motivation toward school
are increased through the variety of being on track
and off track throughout the year.

Space is used more efficiently.

It saves time in reviewing what has already been
learned since there are shorter vacation times.

During intersession (off track) times, students have
the opportunity to participate in seasonal sports
and off-season family vacations without the end-of-
the-summer boredom experienced in traditional
schedules.
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. Teachers have the opportunity to vacation and
prepare for their classrooms at varied intervals
throughout the year, returning to their classrooms
re-energized and refreshed.

HOW WILL YEAR-ROUND SCHEDULING BE DIFFERENT?

All of the students will be grouped into four
different schedules called tracks. Only three tracks
will be attending school at a time. The fourth

track will be on a three week vacation called
intersession.

Each track’s schedule consists of about 42 days on
track followed by about 15 days off track
throughout the school year. School will be in
session from the last week of July until the end of
June. Students will all attend school for a-total of
170 days, regardless of which track they attend.

WILL ALL CHILDREN IN THE SAME FAMILY BE ON THE
SAME TRACK?

Yes. Unless parents request that their children be

on separate tracks, every attempt will be made to
keep families on the same track.

WHO DECIDES ON WHAT TRACK A STUDENT WILL BE
PLACED?

Parents will be given the opportunity to express
their preference as to track assignment. The
district is developing registration procedures to
help determine track placements.

oA
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WILL THE SCHOOL BREAKFAST/LUNCH PROGRAM
STILL BE AVAILABLE? |

Yes. The school breakfast and lunch program will
continue to operate throughout the entire year for
ali four tracks.

IF STUDENTS MOVE FROM A YEAR-ROUND SCHOOL TO
A NINE MONTH SCHOOL DURING THE SCHOOL YEAR,
WILL THEY MISS OUT ON INSTRUCTIONAL TIME?

It is possible that some time will be missed,
depending upon a student’s particular track
schedule. It is more likely that they will spend
additional time in school during that year, since

most will start school in the summer rather than
fall. "

WILL STUDENTS ENTERING A YEAR-ROUND SCHOOL
FROM A NINE MONTH SCHOOL MISS INSTRUCTIONAL

TIME?

That is possible, again depending on the track
assignment. Since it is the philosophy of this
district to assess student learning based on each
student’s level of achievement, we anticipate that
children will adapt quickly to their new schedule.

WHAT STEPS ARE TAKEN TO ACCOMMODATE NEW
STUDENTS WHO ENROLL AFTER THE START OF THE
YEAR IN YRE?

Just as in a traditional-calendar school, a student
is placed in the appropriate grade and classroom
based on age and previous school experience.
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DOES YEAR-ROUND SCHEDULING MAKE CLASS SIZY
SMALLER?

No. The intent of YRE is not to reduce class size
but to relieve overcrowding in our schools. Teacher
allocations and class size ratios will most likely
remain the same. Year-round schedules do make
school sizes smaller since 256% of the students are
on intersession at any one time. This relieves the
impact of over-crowding on media centers,

playgrounds, lunchrooms, assemblies, and rest
rooms.

WHAT ARE THE EFi ECTS OF THE YRE CALENDAR ON
THE INSTRUCTIONAL PROGRAM?

What is taught and how it is taught are not
influenced by the school year calendar. Students
still have four 9-week grading periods in the school
year. Parent conferences will continue to occur.
Data indicates that students on the YRE Calendar
perform as well or better academically than
students on a traditional calendar. In part, this is
because with shorter vacation periods students do
not forget as much so there is less review time
needed.

WHAT ABOUT BACK-TO-SCHOOL NIGHT, PARENT-
TEACHER CONFERENCES AND REPORT CARDS?

211 of these will still be part of the school program,
but they will be scheduled separately for each
track.

(T2
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IS IT POSSIBLE TO MOVE MY CHILD FROM ONE TRACK
TO ANOTHER DURING THE SCHOOL YEAR?

While possible, it is strongly discouraged. Children
who change tracks must adapt to different
teachers, different peer groups, and different
classroom procedures. They lose continuity in their
instructional program and may even lose up to
fifteen days of school, depending upon the new
track chosen. In rare instances, the school’s
student services team may recommend a change of
track if they determine such a move is in the
child’s best interest.

WILL WE HAVE AN OPPORTUNITY TO SELECT OUR
PREFERRED TRACK?

All families will be given the opportunity to
indicate their preference of track assignment.
However,  because of the need to balance
enrollment across the four tracks, not every family
will be able to receive their preferred track.
Families who do not receive their preferred track
through the registration process are invited to
apply for a track change before the start of the
school year. These applicaticns are considered as
space becomes available.

DO NEIGHBORHOODS GO ON THE SAME TRACK?

No. Each family is given an opportunity to
indicate their own track preferences. Groups of
families may indicate that they would like to be
together on the same track and the school may be
able to accommodate them. However, we cannot
assure them that they all will receive their
preferred track.
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ARE BUS STUDENTS LIMITED TO CERTAIN TRACKS?

Nc. Busses will operate on their regular routes to
each bus stop during every school day. Only those

students who are on track on a given day will
koard the busses.

WITH CHILDREN IN ELEMENTARY, MIDDLE AND HIGH
SCHOOL, HOW CAN OUR FAMILY FIND TIME TO GO ON
A SUMMER VACATION TOGETHER?

It is our intent to keep families on the same track
so family vacations can be planned through the
year using the YRE calendar. Woodburn’s year-
round calendar provides for a.common summer
vacation in July for all tracks. Tracks A, C and D
also have additional off track weeks during the
summer months. Many families enjoy scheduling
vacations during off-track times in fall, winter, or
spring.

WHAT ABOUT HOLIDAYS SUCH AS THANKSGIVING, JULY
4TH, ETC?

All legal holidays will be .observed under year-

round schools just as they were on the traditional
calendar.

WILL MY -CHILD HAVE ACCESS TO SPECIAL SERVICES
(RESOURCE, COUNSELING, SPEECH/LANGUAGE, ETC.)?

Yes. All special services available now in

traditional school! will be available under year-
round school.
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DO STUDENTS RECEIVE HOMEWORK DURING OFF-
TRACK PERIODS?

No. The off track period is considered to be the
same as a traditional summer vacation. There are
many parents, however, who choose to use this
time to provide additional help for their own
children.

WILL STUDENTS HAVE A DIFFERENT TEACHER EACH
TIME THEY RETURN FROM BEING OFF-TRACK?

No. The student has the same teacher all year. If
the student is "off track” the teacher is also "off
track”. Teachers and students stay together but
the whole class may change classroom locations in
the building during the year.

WHEN STUDENTS ARE GETTING READY TO GO "OFF
TRACK", WON'T THEY HAVE TO CLEAR OUT ALL OF
THEIR THINGS IN ORDER TO MAKE ROOM FOR THE
NEXT TRACK OF STUDENTS WHO WILL BE USING THEIR
CLASSROOM?

The District will be providing storage space for
teachers to house their instructional materials. In
most cases the textbooks will remain in the
classroom and will be used by the next group of
youngsters. Students’ personal items, such as
coats, lunch boxes, etc., will be taken home. Other
items such as pencils, crayons, scissors, etc. may be
placed into storage at the school until the students
return from their intersession.




DURING A YEAR-ROUND SCHEDULE, WILL THE DAILY
SCHOOL HOURS REMAIN THE SAME?

There might have to be minor adjustments made to
the school hours. This will be determined when
everyone is scheduled into the four tracks and bus
schedules are developed. Parents will be notified
of their exact schedules and school times.” School
calendars and time schedules will be available
from each school.

WHAT WILL MY CHILDREN DO WHEN THEY ARE OFF
TRACK?

This is the same difficulty parents have with
summer, Christmas, and spring vacation currently.
The District will be working with several area
churches and organizations, including Woodburn
Parks and Recreation, to offer activities throughout
the year. Many families choose to use intersession
times for family vacations or to do seasonal
agricultural chores. As the community becomes
accustomed to YRE, other possibilities will emerge.

HOW WILL WE KNOW WHEN OUR STUDENTS SHCULD BE
IN SCHOOL?

Parents and students will be provided with
calendars for each track. In addition, students will
receive identification cards indicating their track
assignment. The schools will use other appropriate
methods to make certain all families and students
know the track schedule.

SINCE THE SENIOR HIGH WILL NOT BE ON A YEAR-

ROUND SCHEDULE, HOW WILL THE NINTH GRADE BE
AFFECTED?

r-4
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Ninth graders will enter senior high school in the
fall just as if they had been on a traditional
schedule. All tracks finish the school year before
the summer break, so no one will be at a
disadvantage.

WILL FRENCH PRAIRIE STUDENTS ON THE YEAR-
ROUND .CALENDAR HAVE THE SAME COURSE
OFFERINGS AS IN THE PAST?

The middle school curriculum will remain the

same. Course offerings will be available on all four
tracks.

WHAT ABOUT ELECTIVES THAT ARE OFFERED ON A
TRADITIONAL SCHEDULE?

Electives and explorations will be offered across all
four tracks.

WHAT ABOUT THE ATHLETIC AND INTRAMURAL
PROGRAMS?

Middle School students on a year-round calendar
will continue to participate in athletic and
intramural programs. Team members will be
permitted to return to school during off-track times
in order to participate.

HOW CAN I FIND OUT MORE ABOUT YRE IN
WOODBURN?

Information can be obtained through parent
meetings at each school, Parent Clubs, TV
Channel 4, school and district newsletters, the
Woodburn Independent, or by phoning your school
with specific questions.
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INTRODUCTION

In August, 1992 the Woodburn School board approved a plan for
Year-Round Education at each of the elementary schools and the French
Prairie Middle School. The 45/15 year-round education calendar was
adopted on September 21, 1992. There are generally two reasons why
schools change to year-round education: :

1. To make more efficient use of existing school facilities which
relieves overcrowding.

2. To provide the best possible school learning experience for the
students.

Year-round education is being used throughout the country in a
growing number of schools. Studies have consistently shown that learning
does not suffer in the year-round calendar. Some students may even do
better in school since their long summer vacation is divided into shorter
blocks of time during the year.

Year-round schools using a four-track schedule like Woodburn’s
allow more students to use a school because each of the four groups
(tracks) of students takes turns having their vacation. Thus, only 75% of
the students are in classes at any one time during the school year.

After years of experience, districts with outstanding year-round
schools share that the key ingredient to operating a successful year-round
program is the positive support and creative ideas of parents, teachers and
principals. Our staff has always demonstrated these characteristics and

they will be very important as we start on a year-round education
calendar.

This brief pamphlet has been prepared to help explain the year-
round program in Woodburn School district. We hope it will be of
assistance to you as you come to understand what it is and hewit~will




WHY THE NEED FOR YEAR-ROUND
EDUCATION? |

Taxpayers appreciate the fact that buildings and
equipment are not idle for 3 months out of the
© year.

It provides a sound way of addressing
overcrowding the district is currently experiencing.

Students will have a more continuous education
without the three month summer vacation
interrupting the learning time.

It reduces the impact that large numbers of .
students have on the common areas of a school
building and its campus (rest rooms, lunchrooms,
playgrounds, assemblies, media center, hallways,
etc.).

WHAT ARE THE ANTICIPATED ADVANTAGES OF
YEAR-ROUND EDUCATION?

‘Student enthusiasni and motivation toward school
are increased through the variety of being on track
and off track throughout the year.

Space is used more efficiently.

It saves time in reviewing what has already been
learned since there are shorter vacation times.

During intersession (off track) times, students have
the opportunity to participate in seasonal sports
and off-season family vacations without the end-of-
the-summer boredom experienced in traditional
schedules.
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Teachers have the opportunity to vacation and
prepare for their classrooms at varied intervals

throughout the year, returning to their classrooms
" re-energized and refreshed.

HOW WILL YEAR-ROUND SCHEDULING BE DIFFERENT?

All of the students will be grouped into four
different schedules called tracks. Only three tracks
will be attending school at a time. The fourth
track will be on a three week vacation called
intersession.

Each track’s schedule consists of about 42 days on
track  followed by about 15 days off track
throughout the school year. School will be in
session from the last week of July until the end of
June. Students will all attend school for a total of
170 days, regardless of which track they attend.

WILLALLCH]LDRENINTHESAME FAMILY BE ON THE

SAME TRACK?

Yes. Unless parents request that their children be
on separate tracks, every attempt will be made to
keep families on the same track.

WHO DECIDES ON WHAT TRACK A STUDENT WILL BE

PLACED?

Parents will be given the opportunity to express
their preference as to track assignment. The
district is developing registration procedures to
help determine track placements.
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IS IT POSSIBLE TO MOVE MY CHILD FROM ONE TRACK
TO ANOTHER DURING THE SCHOOL YEAR?

While possible, it is strongly discouraged. Children
who change tracks must adapt to different
teachers, different peer groups, and different
classroom procedures. They lose continuity in their
instructional program and may even lose up to
fifteen days of school, depending upon the new
track chosen. In rare instances, the school’s
student services team may recommend a change of
track if they determine such a move is in the
child’s best interest.

WILL WE HAVE AN OPPORTUNITY TO SELECT OUR
PREFERRED TRACK?

All families will -be given the opportunity to
indicate their preference of track assignment.
However, because of the need to balance
enrollment across the four tracks, not every family
will be able to receive their preferred track.
Families who do not receive their preferred track
through the registration process are invited to
apply for a track change before the start of the
school year. These applications are considered as
space becomes available.

DO NEIGHBORHOODS GO ON THE SAME TRACK?

No. Each family is given an opportunity to
indicate their own track preferences. Groups of
families may indicate that they would like to be
together on the same track and the school may be
able to accommodate them. However, we cannot
assure them that they all will receive their
preferred track.
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WHO WILL OUR KIDS PLAY WITH ON VACATION IF
THEIR PLAYMATES ARE ALL ON DIFFERENT TRACKS?

Undoubtedly there will be someone in the
neighborhood who is on the same track. The Parks
and Recreation Department will be planning how
their program can be adjusted to accommodate the
needs of our community. The churches in the
community also may determine new ways of
serving the religious needsﬁof students.

ARE BUS STUDENTS LIMITED TO CERTAIN TRACKS?

No. Busses will operate on their regular routes to
each bus stop during every school day. Only those
students who are on track on a given day will
board the busses.

WITH CHILDREN IN ELEMENTARY, MIDDLE AND HIGH
SCHOOL, HOW CAN OUR FAMILY FIND TIME TO GO ON
A SUMMER VACATION TOGETHER?

It is our intent to keep families on the same track
so family vacations can be planned through the
year using the YRE calendar. Woodburn’s year-
round calendar provides for a common summer
vacation in July for all tracks. Tracks A, C and D
also have additional off track weeks. during the
summer months. Many families enjoy scheduling
vacations during off-track times in fall, winter, or
spring.

WHAT ABOUT HOLIDAYS SUCH AS THANKSGIVING, JULY
4TH, ETC?

All legal holidays will be observed under year-
round schools just as they were on the traditional
calendar.
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WILL KINDERGARTEN CLASSES BE AFFECTED BY THE
YEAR-ROUND PROGRAM?

Yes. All grades, K through 8, will be included in
the year-round schedules. Kindergarten classes
will continue to be on alternate days as we have in
the past. *

WILL MY CHILD HAVE ACCESS TO SPECIAL SERVICES
(RESOURCE, COUNSELING, SPEECH/LANGUAGE, ETC.)?

Yes. All special services available now in
traditional school will be available under year-
round school.

WILL THE SCHOOL BREAKFAST/LUNCH PROGRAM
STILL BE AVAILABLE?

Yes. The school breakfast and lunch program will

continue to operate throughout the entire year for
all four tracks.

IF CHILDREN MOVE FROM A YEAR-ROUND SCHOOL TO
A NINE MONTH SCHOOL DURING THE SCHOOL YEAR,
WILL THEY MISS OUT ON INSTRUCTIONAL TIME?

It is possible that some time will be missed,
depending upon a child’s particular track schedule.
It is more likely that they will spend additional
time in school during that year, since most will
start school in the summer rather than fall.

 WILL CHILDREN ENTERING A YEAR-ROUND SCHOOL

FROM A NINE MONTH SCHOOL MISS INSTRUCTIONAL
TIME?

That is possible, again depending on-the track
assignment. Since it is the philosophy of this -
district to assess student learning based on each
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student’s level of achievement, we anticipate that
children will adapt quickly to their new schedule.

WHAT STEPS ARE TAKEN TO ACCOMMODATE NEW
- STUDENTS WHO ENROLL AFTER THE START OF THE
| YEAR IN YRE?

-Just as in a traditional-calendar school, a student’
is placed in the appropriate grade and classroom
based on age and previous school experience.

DOES YEAR-ROUND SCHEDULING MAKE CLASS SIZE
SMALLER?

No. The intent of YRE is not to reduce class size
but to relieve overcrowding in our schools. Teacher
allocations and class size ratios will most likely
remain the same. Year-round schedules do make
school sizes smaller since 25% of the students are
on intersession at any one time. This relieves the
impact of over-crowding on media centers,
playgrounds, lunchrooms, assemblies, and rest
rooms.

WHAT ARE THE EFFECTS OF THE YRE CALENDAR ON
THE INSTRUCTIONAL PROGRAM?

What is taught and how it is taught are not
influenced by the school year calendar. Students
still have four 9-week grading periods in the school
year. Parent conferences will continue to occur.
Data indicates that students on the YRE Calendar
perform as well or better academically than
students on a traditional calendar. In part, this is
because with shorter vacation periods students do
not forget as much so there is less review time
needed.
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WHAT ABOUT BACK-TO-SCHOOL NIGHT, PARENT-
TEACHER CONFERENCES AND REPORT CARDS?

All of these will still be part of the school program,

but they will be scheduled separately for each
~ track.

DO CHILDREN RECEIVE HOMEWORK DURING OFF-
TRACK PERIODS?

Neo. The off track period is considered to be the
same as a traditional summer vacation. There are
many parents, however, who choose to use this

time to provide additional help for their own
children.

WILL STUDENTS HAVE A DIFFERENT TEACHER EACH

TIME THEY RETURN FROM BEING OFF-TRACK?

No. The student has the same teacher all year. If
the student is "off track" the teacher is also "off
track”. Teachers and students stay together but
the whole class may change classroom locations in
the building during the year.

WHEN STUDENTS ARE GETTING READY TO GO "OFF
TRACK", WON'T THEY HAVE TO CLEAR OUT ALL OF
THEIR THINGS IN ORDER TO MAKE ROOM FOR THE

NEXT TRACK OF STUDENTS WHO WILL BE USING THEIR
CLASSROOM?

The District will be providing storage space for
teachers to house their instructional materials. In
most cases the textbooks will remain in the
classroom and will be used by the next group of
youngsters. Students’ personal items, such as
coats, lunch boxes, etc., will be taken home. Items
such as pencils, scissors, etc. may be placed into
storage at the school until the students return.
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DURING A YEAR-ROUND SCHEDULE, WILL THE DAILY
SCHOOL HOURS REMAIN THE SAME?

There might have to be minor adjustments made to
the school hours. This will be determined when
everyone is scheduled into the four tracks and bus
schedules are developed. Parents will be notified
of their exact schedules and school times. School

calendars and time schedules will be available
from each school.

WHAT WILL MY CHILDREN DO WHEN THEY ARE OFF
TRACK?

This is the same difficulty parents have with
summer, Christmas, and spring vacation currently.
The District will be working with several area
churches and organizations, including Woodburn
Parks and Recreation, to offer activities throughout
the year. Many families choose to use intersession
times for family vacations or to do seasonal
agricultural chores. As the community becomes
accustomed to YRE, other possibilities will emerge.

WHERE WILL PARENTS FIND CHILD CARE?

Parents will find child care for YRE students much
the same way they would do it for a traditional
calendar year. In communities who currently have
YRE, some parents report it is easier to find child
care for the shorter intersession time than for the
3-month summer vacation, Christmas vacation and
spring vacation.

HOW DO PARENTS KNOW WHEN THEIR CHILDREN WILL
BE IN SCHOOL?

Parents and students will be provided with
calendars for each track. In addition, students will
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receive identification cards indicating their track
assignment. The schools will use other appropriate
methods to make certain all families and students
know the track schedule.

HOW CAN I FIND OUT MORE ABOUT YRE IN
WOODBURN?

Information can be obtained through parent
meetings at each school, Parent Clubs, TV Channel
4, school and district newsletters, the Woodburn

Independent, or by phoning your school with
specific questions.




