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Accomplishments

1. Developedaregionalservicedeliverymodel
to be implemented in 1993-94
2. Held regional meeting for Teacher Cadet
and ProTeam teachers in the Pee Dee
area
3, Hosted second ProTeam Curriculum Con-
ference
4, Hosted sixth Teacher Cadet Curriculum
Conference
5. Made presentations at numerous confer-
ences across the nation including Re-
cruiting New Teacher's first national con-
ference
6. Had article about the Teacher Cadet Pro-
gram and the Teacher in Residence pro-
gram published in Educational Leader-
ship
7. Had article about the Teacher Forum pub-
lished in the Palmetto Administrator
8. Hosted two Teacher Forum Conferences
9, Hosted Teacher Cadet Student Delegate
Conference
10. Hosted three ProTeam Regional College
Days
11, Madeat least onesite visitto each ProTeam
and Teacher Cadet site
12. Published four newsletters quarterly
13. Conducted Winthrop/Olde English Minos-
ity Recruitment Forum
14. Answered over 2,000 EXPO telephone in-
quiries
15. Served on Morgan State University/DeWitt
Wallace National Advisory Board
16. Conducted ProTeam Parent Component
Workshops
17. Conducted Teacher Cadet New Teacher
Training

18. Conducted ProTeam New Teacher Training

19, Hosted out-of-state visitors

20. Revised ProTeam curriculum

21. Formulated additional selection criteria for the
ProTeam Program

22, Revised Teacher Cadet curriculum

23. Hosted Teacher Forum Advisory Meetings with
Dr. Nielsen

24, Monitored budget

25. Submitted quarterly budget report to CHE

26. Continued technology partnership with IBM

27. Had technology presentations at Seabrook Con-
ference and Student Delegate Conference

28. Wrote new curriculum activities that included
technology

29. Co-authored a grant to the U.S, Department of
Education to encourage minority students to
become teachers

30, Conducted numerous workshops, meetings,
and conferences on the College Helpline Pro-
gram,

31. Developed ads about the College HelpLine Pro-
gram and placed them in high school newspa-

pers

31, Worked with Big Brothers/Big Sisters to estab-
lish 2 mentorship program

32. Developed club custiculum for former ProTeam
students and other high school students to be
implemented on the high school level in 1933
%

33, Worked with various organizations, including
the Pentagon and the Governor’s Office, >
assist retiringmilitarytotransition intotheteach-
ing profession

34, Hired a professor in residence for the 1993-94
school year

Acce nplishments 2




Introduction

A major goal for 1992-93 for the South Caro-
lina Center for Teacher Recruitment staff members
was to enhance the methods of tracking former
students who participated in the Teacher Cadetand
ProTeam Programs. At the
endofthe 1992-93 school year,
almost 13,000 students had
completed one of our pro-
grams to recruit teachers for
South Carolina's classrooms.

sincere effort, intelligent direc-

Even though four or
more years have passed since
their completion of the
Teacher Cadet program,
former Cadets indicated ona
recent survey conducted by
the South Carolina Educa-
tional Policy Center the profound influence the
program had on them. A number of these students
have been named Teacher ofthe Year their first year
in the classroom and several others have won the
prestigious Sally Mae award for first year teachers.
Fifteen percent of the former Cadets surveyed indi-
cated that they changed to teaching after entering
college as a direct result of their experience in the
Teacher Cadet Program. Two former Teacher Ca-
dets will be teaching the Cadet program beginning
this fall.

L N ~\.

The rest of the country serves as a control
group for the success of the Teacher Cadet Pro-
gram. Other states are not increasing the number of
bright students and minorities entering the teach-
ing profession at the same rate as South Carolina.
Numerous other states are looking to South Caro-
Lnaasthe leader in the field of teacher recruitment.

“What is Quality? Quality 1§
never an accident: it is aliways

the result of high intention,

represents the wise choice of

many alternatives.”

SAuthor Unknown
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We are continually held up by the DeWitt/Wallace-
Reader’s Digest study and thase who have repli-
cated our programs as the most comprehensive
teacher recruitment program with annual evalua-
tion data to prove our suc-
cess. The surveys and inter-
views of former Cadets dem-
onstrates the profound im-
pact the Teacher Cadet Pro-
gram had on theirdecisionto
teach.

tion, and skillful execution. It

Former ProTeam stu-
dents have now reached the
age where theyare eligibleto
participate in the Teacher
Cadet Program. The data-
base created at the Center
wili enable us to track these students into the Cadet
program and on into the teaching profession. Two
former ProTeam students participated in the Sum-
mer Teaching Careers Institute this past summer.

The most important part of the mission ofthe
Center is to provide quality teachers for the school
districts of South Carolina. Teaching is an increas-
ingly difficult job that requires enormous skill and
knowledge to be successful. As society becomes
more complex, it is imperative to have problem
solvers and decision makers working on the front
line with students. The average SAT score of Cadets
continues to be almost 1,000 — over 150 points
higher than the state average and almast 100 points
above the national average. The ieadership skills of
teachers will continue to grow as schools move
toward site based management and the recognition
of the value of input from teachers grows. In order
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for reform to take place, teachers must be at the
helm of and have ownership in the reform move-
ment,

South Carolina continues to be challenged by
the need to recruit teachers for the hard to il
subject areas. This need is complicated by the fact
that 68 out of 91 school districts are considered
“rural” and, their rural designation makes them
eligible to hire teachers who are paying back the
South Carolina Teacher Loan, The most disturbing
fact is that the colleges and universities continue to
accept and graduate students whobecome certified
in areas with a large surplus. In 1991-92, approxi-
mately 1100 of the 1779 graduates from South
Carolina colleges and universities were elementary
education majors. Anotherstartling example is that
only 53% of all teachers who have current, valid
certificates in social studies are employed in the
state's public schools. Some of our problems could
be dealt with if colleges and universities were more
familiar with the supply and demand data available
and better counseling of students continued after
high school. The supply and demand data should
be used to detemine the programs added and cut
in the schools of education in this state. Further-
more, the critical shortage area designation needs
to be carefully examined. None of the areas have
been removed since the list was originallycreatedin
1985, and it appears that very little data is used when
making the determination of which areastoinclude
on this list. It will take schools of education and
policy makers working with the Center to accom-
plishourgoals. Strengthening ourrelationshipwith
schools of education is one of main goals for 1993
%.

The tumover rate of teachers has declined in
the past few years due to the recession and other
factors, Asa result, not as many teachers have been
hired. The importation of teachers from other
states should begin to dedline as the schools of
educationin South Carolina produce moreteachers
of quality and in the fields of certification needed by
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| the school districts. Placement of teachers, espe-

clally former Teacher Cadets, will be 2 major focus
for the Center in the upcoming years.

The lack of increase in funding has forced us
to "rob Peterto pay i sul” and to be more creative in
our approach to providing services to our clients.
Beginning in 1993-94, the teachers in residence will
provide technical assistance and on-site support to
all programs sponsored by the Center for a desig-
nated region of the state. This service delivery
mode! will help foster the relationships between
programsand strengthen the continuumin place to
move students through the pipeline of teacher
recruitment.

I am grateful to the staff at SCCTR and the
teachers in our network for their hard work and
dedication to our mission of recruiting teachers.
They continue to be the strengthand the reason for
the productivity and success that we enjoy. I hold
each staff member in the highest esteem and trea-
sure the talents and skills they bring to the Center.
1am also thankful for the support, time, and encour-
agement given to me and the staff from the Policy
Board.

Aswebegin the 1993-94 school year, we do so
with the great loss of our colleague and friend, Chas
Harmoa. Chas' taleat as a graphic artist helped us
create the image of who we are and how we present
ourmission to the world. TheProTeamlogothathe
designed biought him, as well as the Center, honor
and recognition. It was also Chas' creative talent
that developed the 'J'eacher Forum and College
Helpline logos. Chas ended his three-year bout
with cancer in August 1993. He will be sorely missed
and long remembered for hisworkand theexample
of living he set for us ail.

Teacher recruitment is more than just num-
bers. It is the challenge of creating a pool of
qualified, skilled, professionals who can reach the
next generation,

Janice Poda, Director August 1993

o
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1992-93 South Carolina
Teacher Recruitment

Task Force

(Policy Board members in bokiface)

Mr. Josepk C. Bonds, Cbairperson
York District Four Superintendent
S. C. School Administrators Association

Dr. Thomas McDaniel, Vice Cba‘rman
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Converse College

Dr. Evelyn Berry
SC School Boards Association

Dr. Bobby Brisbon
Chair, Department of Education
Morris College

Ms. Dawn Busa
SC Association of School Personnel Administrators
Schoo! District of Fairfield County

Ms. Jessie Chandler
S.C. Education Association

Dr. Don Clerico
Schoo! of Education
Charleston Southern University

Dr. Thorne Compton
Humanities & Social Sciences
University of South Carolina

Dr. Suzanne Cormier
School of Education
Coastal Carolina University

Dr. Frances Courson
School of Education
College of Charleston

Mr. Lee Crawford
Carolina Power and Light
Florence, SC

The Honorable Warren Giese
The Senate of South Carolina

Dr. Patricia L. Graham
Associate Dean, School of Education
Winthrop University
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Executive Director
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Department of Education
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Erskine College
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Ms. Karen Horne
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Dr. Ted Jennings

Chairman, School of Education
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Ms. Margaret Jennings
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The Honorable Herbert Kirsh
The House of Representatives
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Dr. Catherine Richard
Chairperson, Department of Education
Newberty College

Ms. Jackie D. Roark
Director of Admissions
Lander University

Dr. Karen Robertson
Acting Dean, School of Education
USC — Spartanburg

The Honorable Timothy Rogers
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Dr. Joseph Rubinstein
Chairman, Department of Education
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Director of Teacher Education Dr. Thomas W. Sills

Benedict College Chairman, Division of Education
Francis Marion University

Dr. Nancy S. McCutchen

Director of Teacher Education Dr. Earline Simms

Columbia Bible College Dean of Education
South Carolina State University

Mr. Gus Metz

Milliken & Co. Mrs. Jeanne Sink

Spartanburg, SC 1992 South Carolina Teacher of the Year
Charleston, 5C

Dr. Gail Morrison

Academic Affairs Ms. Joyce Singleton

Commission on Higher Education South Carolina ProTeam Program
McCants Middle School

The Honorable Kay Patterson Anderson, SC

The Senate of South Carolina
The Honorable Elsie Rast Stuart

Dr. R. Ken Peden The House of Representatives

College of Education

Clemson University Dr. Rebecca Swanson®
Chair, School of Education

Dr. Kent Phillips Columbia College

Presbyterian College
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Mrs, Barbara Thomson*
South Carolina Teacher Cadet Program
Richland Northeast High Schooi

Mr. William Timberlake
Retired Businessman
Hartsville, SC

Mrs. Nancy Townsend
1991 SC Teacher of the Year
Florence, SC

Dr. Herb Tyler
Chairman, Department of Education
Furman University

Dr. Tim Watson
Chairman, Elementary Education
Bob Jones University

Ms, Kathleen Whay*

South Carolina ProTeam Program
Colleton Middle School

Dr. Ann Wyatt

School of Education
Limestone College

* elected to the Policy Board in March 1993
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1992-93
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Minority Recruitment Coordinator Sandi Everson
Office Manager
Rose Etta Schumacher
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i0
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1992-93 SCCIR
Organizational Chart
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'1993.94 SCCTR
Organizational Chart
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Schematic
- of Five Year
Plan

South Carolina Center for Teacher Recruitment

Five Year Plan

Existing Programs
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y// 199192 Pro
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Teacher Cadet
ProTeam ProTeam Program Junior College
Club Parent
Workshop College
Other Careers Retention
College HelpLine ] % Teaching Fell -
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Teacher |
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% High Schoot Club E Aides —_
//%///Z///// Entrance
/i Into Tescher
Teaching
Mentorship Program Profession
.
Revised 5/27/92
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Five Year Plan

Revised August 1993

1993-94 Goals

L. Ensure solide programs with clear guide-
lines and effective support mechanisms.

A Hold a successful Mega Conference
and accomplish goals

B. Enhance training of teachers and
students through curriculum and other
activities.

C. Teacher Forum

1. Develop Teacher Forum resource nes-
work (database).

2 Have greater impact by baving a
Teacher Forum communication net-

work. (i.e. Quest)

3. Connect local forums to each otber, to
the state forum and to the center

through aprogramagreementand sup-
pont

4. Educate allSCCTR staff on TF goal and
funciion

5. State Forum to serve as a model for
nation.

B. College Partnerships

1. Inform and involve support all 28

1992-93 SCCTR Annual Regor‘t

Teacher Education programs in Center
programs

2. Support college partners'relationship with
bigh school sites. (Improve service and
relaiinship).

C. Teacher Cadet

1. Increase minority and male enroliment.

2. Explore regional student delegate confer-

ences

3. Increase awareness of TC program.
D. Pro Team

1. Increase awareness of PT program.

2, InmmPTW based on location,
etbnicity, males, and TC connection.

3. Furtber clarify goals of ProTeam and
strengtben teaching componext.

4. Ensure that the program is a model for
Middle School restructuring.

E. College HelpLine-Increase scope of setvices to
increase number of students impacted
through:

1. More scholarship information.

2. Increased awareness.

SCCTR Goals 13




Ii. Use Regional Service Model to increase
direct assistance and connections of all
programs and sites.

A. Increase the number of students im-
pacted by SCCTR.

B. Have more of SC's population know,
support, and benefit from the Center.

C. Help create consensus of all programs (major
players) served by SCCTR.

D. Use the media to help change the public's
perception of the teaching profession.

E. Develop a plan to recruit new sites for all
programs.

F. Publicize availability of Job Bank to SC teachers.
G. Maintain positive and professional service.

H. State TOY - Target areas where most impact
on maost people.

I. Facilitate efforts of State TOY to serve as an
ambassador for ihe teaching profession.

J. Work as a team for center gauls. Not just by
programs.

III. Ensure financial aid and stability.
A Secure funding from private sector.

B. Clarify procedures for conducting out-of state
training.

C. Budget that balances at the end of the year.
D. Streamline budget to get more for the money.

E. Capitalize on revenue potential through t-shirt
sales.

1992-93 SCCTR Annual Regort

F. Complete and submit grant to retain teachers

IV. Establish a system of on-going research
and evaluation to ensure quality pro-
grams and products.

A Enter all former and current students into
danabase.

B. Develap a method for determining placements
of teachers served by the Job Bank.

C. Use data/research to continue to restructure
and support needed program changes.

V. Develop a Marketing Plan

A Develop marketing campaign to advertise
teaching opportunities in rural school

B. Have more of SC 's population know, support,
and benefit from the center.

C. Use the media to help change the public's
perception of the teaching profession.

D. Better communications with policy makers
about supply and demand needs.

E. Secure funding from private sector.
F. Publicize availability of Job Bank to SC teachers.

G. Develop a method for determining placements
of teachers served by the Job Bank.

H. Clarify procedures for conducting out-of state

I. Develop marketing campaign to market
products (PT,TC, etc.)

SCCTR Goals 14
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Evaluation Plan

Teacher Cadet

The Teacher Cadet Program (TCP) Study for
1993-94 will include the following;

e Survey of 1993-94 TCP Classes. All
students who participate at each ofthe 130 TCPssites
in 1993-94 will be administered a pre and post
survey. The pre-survey will collect name, school,
social security number, gender, ethnic origin, and
career choice data only. The nost-surveywill collect
career choice, subject/grade level if planning to
teach, SAT scores, college choice (using SAT college
codes) and whether the Cadet was in ProTeam,

* Survey of Teacher Cadet Teachers. All
Teacher Cadet teachers will be surveyed at the end
of the Teacher Cadet Program. A new instrument
that has fewer questions will be developed in col-
laboration with the staff from SCCTR and the SC
Educational Policy Center.

¢ Survey of College Partaers. All deans
and faculty members who are involved in the Col-
leg- Partnership component of the Teacher Cadet
Program during 1993-94 will be surveyed at the end
of the school year. The survey used in past studies
will he revised in collaboration with the staff at
SCCTR and the SC Educational Policy Center.

¢ Interview with Former Cadets. At
college campuses around the state (i.e., Winthrop,
University of South Carolina, Francis Marion,
Clemson, or College of Charleston) focus group
interviews will be conducted in order to interview
former Cadets who are currently attending college.

The protocol for the focus groups used in past
studies will be revised in collaboration with the
SCCTR staff and the SC Educational Policy Center.

* Survey of Former Cadets Who Are
Currently Teachers. The SCCTR will update the
list of identified former Cadets who have received
teacher certification in South Carolina. The susvey
used in past studies will be revised in collaboration
with the staff at SCCTR and the SC Education Policy
Center. In addition, telephone interviews, focus
groups, and/or case studies will be conducted on
former Cadets who are now teaching. Additional
attempts will be made to analyze the college and
career paths pursued by the former Teacher Cadets.
South Carolina will participate in a national study of
first year teachers by replicating the SASS study.

ProTeam

The ProTeam study for 1993-94 will include
the following:

* Survey of 1993-94 ProTeam Classes.
All students who participate in the ProTeam Pro-
gram during the 1993-94 school year will be admin-
istered a pre and post survey. The survey used in
past studies will be revised in collaboration with the
staffat SCCTR and the SC Educr‘onal Policy Center.

* Survey of ProTeam Teachers. All
ProTeam teachers will be surveyed at the end ofthe
1993-94 school year. The surveyused in paststudies
will be revised in collaboration with the staff at
SCCTR and the SC Educational Policy Center.

17
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¢ Interview with Current ProTeam Stu-
deats. At eight to ten schools five students will be
randomly selected for interviewing. The eight to
ten sites will be selected in such a way that they will
represent a cross section of old and new programs,
programs of different lengths (semester and year
long), and different geographical settings (urban,
suburban, and rural). The survey used in past
studies will be revised in collaboration with the staff
at SCCTR and the SC Educational Policy Center.

¢ Interview with ProTeam Teachers. The
ProTeam teachers in the eight to ten sites selected
above will also be interviewed. The survey used in
paststudies will be revised in collaboration with the
staffat SCCTRand the SC Educational Policy Center.

* Interview with Administrators. The
administrators in the eight to ten sites selected

1992-93 SCCTR Annual Report

above will also be interviewed. The survey used in
past studies will be revised in collaboration with the
staff2¢t SCCTR and the SC Educational Policy Center.

College HelpLine

The College HelpLine Program will be studied
on an every other year basis. A study of the College
HelpLine Program was conductedin 1992-93; there-
fore, the next study will be conducted in 1994-95.

External Evaluation

An External Evaluation of all programs and
operations of SCCTR will be conducted everv three
years. Astudy was conducted in 1992-93; therefore,
the next external evaluation will be conducted in
1995-96.

13
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Recommendations From
External Evaluation

Conducted by Dr. Robert Shoenburg - May 1993

The Cenier as 2 whole was evaluated by an
out-of-state consultant, Dr. Robert Shoenburg, dur-
ingMayof 1993. Dr. Russell French of the University
of Tennessee evaluated the Centerand its programs
during the spring of 1991. At the recommendation
of its oversight agency, the Commission on Higher
Education, the Center staff developed a list of pos-
sible external evaluators and presented the list to
the Policy Board for approval. The Policy Board
rank ordered the list, and Dr. Shoenburg was
awarded the contract for the extemal evaluation.

The External Evaluation for 1992-93 covered
all programs and operations of SCCTRand included
the following elements:

* Determination of program effectiveness
and diversity.

* Determination of program efficiency.
* Determination of program needs.

* Determination of whetherthere is program
duplication between the Center and the other two
institutions of higher education currently dealing
with teacher recruitment.

Two data collection methods were used to
conduct the study. First, the investigator read all
available documents on the programs sponsored by
the Center including previous annual reports. Sec-
ond, the investigator spent three and one-half days
in South Carolina conducting interviews.

committee composed of members of the Policy
Board will work in collaboration with the Center
staff to develop a response to Dr. Shoenburg's
recommendations.

Recommendation 1: SCCTR should de-
velop a statement defining its vision of itself in five
years.

Recommendation 2: The Policy Board
should take the lead in developing the vision state-
ment referred to in Recommendation 1. It should
also be more active in the priority setting process.

Recommendation 3: The Center should
increase its activity in pursuing non-state sources of
funding for new programs.

Recommendation 4: The Center should
give special attention for the next couple of years to
strengthening relationships with colleges and uni-
versities.

Recommendation 5: SCCTR should use its
experience with the curriculum and instructional
strategies of the Teacher Cadet Program todevelop
activities that will improve pre-service teacher edu-
cation.

Recommendation 6: The established pro-
grams of the Center should have comprehensive
evaluations no more often than every second year.
Evaluations of particular aspects of the programs
should be conducted in the intervening years only
to the extent that they will provide useful manage-

The Center staff received a preliminary re- ~ mentdata. Every third year is sufficient for evalua-
port from Dr. Shoenburg in the summerof 1993. A tion of the SCCTR as a whole.
External Evaluation 17
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Background

Structure

South Carolina is a national leader in the
movement to improve public education. As evi-
dence of the state’s commitment to its 628,476
public school students, the General Assembly and
taxpayers of South Carolina have invested nearly 2.2
billion since 1985 in one of the most highly regarded
school reform efforts in the nation — the Education
Improvement Act.

In 1989 the General Assembly passed a new
package of school improvement programs — “Tar-
get 2000” —which represents an ambitious effort to
move beyond the basic gains of the EIA toward a
time when South Carolina’s educators at the local
level have a great deal to say about the way teaching
andleamingwill take placein theirindividual schools.

The most recent sweeping reform was passed
in the spring of 1993 — the Eary Childhood Devel-
opment and Academic Assistance Act. The Act
provides an emphasis on early childhood develop-
ment and academic assistance for students in the
early grades. Shifting $95 million in state funding
toward kindergarten through3rdgrac - “he Actalso
requires a coordinated plan for 3and 4 year olds and
a parenting education/family literacy program, as
well.

In order to benefit fully from these invest-
ments, South Carolina must have an adequate pool
of quality teachers available to staffits public school
classrooms. Based on the premise that true reform
begins in the classrc m, the South Carolina Center
for Teacher Recruitment is an aggressive effort by
the General Assembly, the state’s publicand private
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collegesand universities, and thestate publicschool
system to recruita new generation of academically-
able classroom teachers.

In 199293, the South Carolina Educator Re-
cruitment Task Force, which oversees the Center,
included representatives from 26 colleges and uni-
versities, state education agencies, professionaledu-
cation associations, the Legislature, and private busi-
nesses andindustry. Changes in the by-lawsin 1991
now allow the Task Force to select 2 Policy Board of
15 members to direct the Center's activities. Five
legislators, a representative from the govemor's
office, and a representative from the Commission
on Higher Education serve asex-officio membersof
this Policy Board.

Bymutual agreement of the Task Force mem-
bers, the Center is housed at Winthrop University
which provides financial services and fiscal ac-
countability for the Center. The Center's financial
records are audited by the same procedures used by
Winthrop University and authorized by the state of
South Carolina. All purchasing procedures are car-
ried out in accordance with the South Carolina
Procurement Code.

The Ceater is not a Winthrop program in the
sense that the university does not set its policies or
approve its program budget. The Center reports
annually to the state Commission on Higher Educa-
tion, through which the Center’s EIA-based appro-
priations flow. The Commission is charged with
monitoring the effectiveness of the Center and two
other programs which receive teacher recruitment
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funds — Benedict College and South Carolina State

. College. Underthe Commission’s leadership, these
three organizations have formed the South Carolin»
Minority Teacher Recruitment Partnesship to pus-
sue their joint goals.

Provisos in the General Appropriations Act
give program and budget review authority over the
Center (and other EJA programs) to the Commis-
sion on Higher Education. Budget review authority
is also given to the General Assembly’s Select Com-
mittee on the Education Improvement Act.

History

In 1984, following the passage of the Educa-
tion Improvement Act, a group of state leaders
concerned about the condition of South Carolina’s
teacher supply pool organized an Educator Recruit-
ment Task Force to study the problem. The Task
Force decided that funds were needed to supporta
teacher recruitment effort that would complement
the school improvements called for in the EIA.

Attheurging of Task Force members and with
support from concerned members of the House
and Senate, the Legislature earmarkec $236,000 for
teacher recruitment projects in the 1985-86 fiscal
year. The S.C. Commission on Higher Education
received the funds and invited higher education
institutions and others to submit proposals.

The Task Force submitted a successful pro-
posal to use the $236,000 to begin a centralized
teacher recruitment effort, to be known as the
South Carolina Center for Teacher Recruitment.
The Task Force accepted an invitation to house the
Center at then Winthrop College, with the under-
standing that the Center would serve the entire
state. (Winthrop continues to provide fiscal and
personnel services to the Center.)

The Center became fully operational in Feb-
ruary of 1986 when John Norton was named the first
director. During the 1985-86 legislative session, the

South Carolina General Assemblyestablished aregu-
larappropriation for the Center for Teacher Recruit-
ment, using funds generated from the EIA sales tax.
The appropriations are channeled through the
Commission on Higher Education to SCCTR's fiscal
agent Winthrop University. Janice Poda was named
the Center's second director in May 1590,

Budget

In FY 1986-87, the Center received a line item
appropriation of $260,000. A budget proviso ear-
marked $24,000 of this sum for research at Benedict
College into recruitment strategies that might in-
crease the supply of minority students in rural
school systems.

In FY 1987-88, the Center's line item appro-
priation increased to $540,000. Ofthisamount, the
Center received $360,000 for its own operations —
a $124,000 increase over '86-'87. The additinal
funds allowed for the expansion of the Teacher
Cadet program, the addition of a second teacher in
residence position, and expansion of the Center's
Teacher Job Bank. A budget proviso directed the
Center to distribute the additional $180,000 in its
lineitem evenlybetween Benedict College ($90,000)
and South Carolina State College ($90,000) “...tobe
used by both colleges only for minority teacher

recruitment programs.”

For FY 1988-89, the Center received opera-
tional funds from the Education Improvement Act
intheamount of $370,000—a $10,000increase over
1987-88. The additional funds covered cost-of-
living increases for employees and provided a small
fund to increase Teacher Cadet sites. By reducing
expenses and cutting back in program areas that
had proved less productive, the Center was able to
add 20 new Teacher Cadet sites for the 1988-89
school year fora total of 74 high schools served at 70
sites.

A proviso in the 1988-89 budget act autho-
rized the S. C. Commission on Higher Education to
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distribute to Benedict and South Carolina State
colleges the $180,000 in minority teacher recruit-
ment funds contained in the Center’s line item,
Several efforts to move these funds into a separate
lineitem have been unsuccessful, but it isimportant
to note that the Center does not receive or distrio-
ute these funds, although they do appear in the
Center’s line item in the state budget.

In the 1989-90 fiscal year, the Center received
an increase of about $150,000 in its operating bud-
get, bringing the total to $520,89%. The Center
invested these funds in an expansion of the Teacher
Cadet Program and added astaff coordinatcrfor the
statewide program, SCCTRbegan pilot programsin
threeareas: minorityteacherrecruitment formiddle
school students (ProTeam), minority college coun-
seling (College Helpline), and national recruiting
(ob Bank). The Center also undertook sponsor-
ship of the Summer Teaching Careers Institute for
rising high school seniors.

The budget for the 1990-91 fiscal year was
increased to $753,396 which allowed the Center to
double the size of the ProTeam Program, bringing
the total sites to forty-four. Anadditiona! teacherin
residence was added towork with the program. On-
going interest in the Tezcher Cadet Program ex-
panded the program to 113 high schools, an in-
crease of thirteen additional sites. The minority
college counseling program, College HelpLine, was
enhanced byaddinga teacher in residence with this
program as her primary responsibility. Two new
clerical support staff members were added to assist
with the expansion of the Center’s programs.

An increase of $133,000 brought the budget
for the Center for 199192 to a total of $886,396.
This increase in funding allowed the Center to offer
a residency to the South Carolina Teacher of the
Year for him or herto be able to carry out the duties
inherent with the title and to support the teacher
recruitment effoets of SCCTR. Theincrease was also
used toadd eight additional Teacher Cadet sites for
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a total of 121, and to increase the number of Pro-
Team sites from 44 to 54 middle schools. In addi-
tion, the Center started a new initiative for black
males, the Crossroads Summer Institute,

The budget for the 1992-93 fiscal year re-
mained at $886,396. The effects of the recession
and Hurricane Hugo continued to plague the state
budget. With frugal steps, the Center made minimal
expansion in the Cadet and ProTeam programs.

Continued level funding of $886,396 is the
appropriation for SCCTR for the 1993-94 fiscal year.
Another tight budget year has caused the Center as
wellas other education agencies to look for creative
methods to fulfill its mission. With cutbacks in
advertising and arealignment of the service delivery
model to Teacher Cadet and ProTeam sites and
local Teacher Forums the Center will be able to
increase the Cadet sites to 130 and maintain the
ProTeam sites at 55 for the 1993-94 schocl year.

The Need for the Center

While South Carolina has not yet experienced
ageneral teacher shortage, ourstateis experiencing
shortages in a number of specific areas:

Rural - Rural schools continue to have diffi-
culty locating an adequate supply of teachers in
manydisciplines. Asaresult, ruralschooladministra-
tors are often forced to hire individuals of poor or
mediocre quality, or they are forced to ask teachers
toteach out-of-field. Ina 1987 Center survey of rural
superintendents, about half of those responding
ranked the pool of candidates available for hiring as
“poor” in at least one certification area. While the
rural teacher supply has shown signs of improving
as more young teachers are attracted from out-of-
state, rural schools continue to suffer high turnover
which weakens the stability of the system. A sus-
tained, long-term effort supported by SCCTR is
necessary in order for such districts to “grow” more
of their own teachers.

[ XA]
[
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Minority-1n 1974,30.5 percent of the state’s
public school teachers were black, while 38 percent
of thestudentbodywasblack. By 1992, the percent-
age of black students rose to 43 percent, while the
share of minority teachers dropped to less than 19
percent. This drastic decline in minosity teachers
means fewer black role models for young students
and less input into education policy from the black
community. On a positive note, 1991-92 was the
first year since 1987-88 that there was an increase in
the percentage of minority teachers entering the
teaching profession in South Carolina.

Graduates Receiving Bacheloz’s Degrees

Overall Quality- While efforts like the Edu-
cation Improvement Act and programs of the Cen-
ter are beginning to attract more young people and
adults into teaching, there is evidence to suggest
that the pool of individuals from which our teacher
trainees are drawn contains many students whoare
weak academically. Despiteasignificant increase of
nearly 70 pointsin theaverage SAT score of entering
teacher education majors, the average in 1992 was
still only 808 — twenty-three points below the aver-
age for all South Carolina students.

Since the South Carolina Center for Teacher
Recruitment was established in 1986, the states of

in Education from SC Schools Florida, Oklahoma, Georgia, Virginia, Maryland, and
North Carolinahave created simitarprograms. Most

Year stal Black % Black other statesin the Southeast now have plans under-
198687 1424 187 13 way to establish teacher recruitment programs, in-
1987-88 1358 169 12 creasing the need for South Carolina to take aggres-
1988-89 1433 132 9 sive action to remain competitive in the teacher
198990 1532 185 10 recruitment field.
1950-91 1596 157 10
1991.52 1779 194 11 independent Evaluation

Male - Across the United Statesin 1992, more
than 30 percent of public school teachers were
male. In South Carolina, fewer than 17 percent were
male. Of the 194 minorities who graduated with
degrees in education in 1991-92, only 28 were black
males. Feelings are mixed among educators on the
need for 2 more visible male presence in the public
schools at the instructional level; however, most
educators agree that a need exists.

Specialty Areas - South Carolina has signifi-
cant shortages in a number of certification areas
including special education, speech clinicians, for-
eign languages, mathematics, chemistry, physics,
home economics, and librarysciences. Theseshort-
ages, as well as industrial technology and art, have
been declared“critical” bythe State Board of Educa-
tion.

2

The South Carolina Center for Teacher Re-
cruitment is monitored and evaluated for effective-
ness each year by the South Carolina Commission
on Higher Education. The Center's largest invest-
ments, the Teacher Cadet Program and ProTeam
middle schoo! program, are thoroughly evaluated
each year by the South Carolina Educational Policy
Center (SCEPC) at the University of South Carolina.
The studies include longitudinal studies of former
Cadets who are now teaching. Annual evaluation
reports are available to interested persons. The
minority college counseling program, College Help-
Line, is now the subject of on-going evaluations by
the SCEPC on an every other year basis. Inaddition,
the Center as a whole was evaluated by an out-of-
state consultant, Dr. Robert Shoenburg during May
of 1993. Dr. Russell French of the University of
Tennessee evaluated the Center and its programs
during the spring of 1991. At the recommendation
of its oversight agency, the Commission on Higher

~
Y]
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Education, the Center staff developed a list of pos- (1) Minonity Recruitment
sible extemal evaluators and presented the list to (2) ProTeam Middle Schoo! Program
the Policy Board for approval. The Policy Board (3) Crossroads Summer Institute
rank ordered the listand Dr. Shoenburg was awarded (4) Crossroads Mentorship Program
the contract for the external evaluation. Other (5) Summer Teaching Careers Institute
SCCIR programs are evaluated for effectiveness (6) Teacher Cadet Program
from time to time by consultants or staff. (7) College HelpLine
(8) The South Carolina Teacher Forum
How the Center Addresses Teacher Supply (9) Teacher Job Bank
Noeds (10) SC EXPO for Teacher Recruitment
With the aid of its own research and the (11) Advertising and Marketing
search of state and national scholars, and with (12) Teachers in Residence

direction from its Policy Board, the Center has
developed a series of programs aimed at addressing
the problems of rural supply, minority supply, male
supply, specialty areashortages, and the problem of
poolquality. These programsincludethefollowing:

Each of these programs is discussed in th2
pages that follow. While this annual repori concen-
trateson theaccomplishments of the Center during
its seventh full year of operation (FY 1992-93), the
narrative will include some discussion about plans
for the 1993-94 fiscal year.
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1985
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A Profile of The South Carolina Teacher

Average Number of Years of Teaching
for South Carolina Teachers

12.7 134

» Special
Education
end Svcondary Teaching Staff

Kindergarten,
Elementary,

Al
Professional
Staff

1992-93 South Carolina Teacher
Salaries

Teacher salaries in South Carolina are based
~ ona minimum salary schedule established by the
state annually. School districts must pay the mini-
mum salary mandated by the state using two crite-
ria: 1) Years of experience, and 2) educatior.
Educationis dividedinto five categories: bachelor’s
degree; bachelor's degree and 18 graduate hours;
master's degree; master's degree and 30 graduate
hours; and doctor’s degree,
The figures shown here are the minimum

salary at various points on the salary schedule for
the 1992-93 school year. Most districts pay more
than these minimums. These estimates are based

Average Educational Level
of South Carolina Teachers
44% 41.80%
50%
40%
30%

20%
108
¢

Bachelor's

Master's +30 &
Doctorate

Master's

on 190-day teaching contracts.

Years of

Experience None 17 Years

Bachelor's  $19,241 $28,130
‘Bach+18  $20,07 o

Master’s $22,031 $31,844

MA+30  $23955 $33,768

Doctorate  $25,879 $38,963

2
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Minority Teacher
Recruitment Partnership

Mission: The purpaose of the minority
recruitment efforts at the South Caro-
lina Center for Teacber Recruttment is
10 address the continuing decline of
minority students ensering collegeand
choosing teaching as a career.

Numerous reports havedocumented the prob-
lems faced by public education in the State of South
Caroiina and nationally, Among these are: 1) an
acute shortage of minority teachers; 2) the disap-
pearing African American male teacher; 3) the de-
clining number of academically talented students
electing to pursue degrees in teacher education; 4)
the rising number of non-traditional students with
special needs, expressing an interest in becoming a
teacher, provided that programs are accessible, and
5) the increasing number of minorities committed
to becoming teachers, but unable to meet all entry,
retention, exit, and certification requirements with-
out academic intervention.

The need for teachers of color has already
reached crisis proportions: their representation
amongteachers has declined from 13% nationallyin
1970 to less than 10% today. Indeed, if cument
trends continue, minorities will comprise more than
one third of K-12 school enrollments nationally, but
only 5% of teachers by the end of the decade. As the
nation's classrooms become increasingly multi-cul-
tural and multi-ethnic in makeup, teachers of color
are vitally needed to serve as academic leaders,
cultural translators, community resources, and role
models for students of all ethnic and racial back-

grounds.

b4

AV

)

Minoxity teacher supply coupled with chang-
ing demographics paints a distressful picture for
publicschool children. According to arecent survey
on "Strengthening the Relationship between Teach-
ers and Students” conducted by AACTE (American
Association of Colleges for Teacher Education), 41
percent of the minority teachers polled said they
were likely to leave teaching as opposed to 25
percent of the non-minority teachers,

A second survey, conducted by Metropolitan
Life, reports thai 20 percent of teachers who liked
their jobs were likely to switch jobs. Mary Hatwoed
Futrell, former National Education Association (NEA)
president, points out in an article entitled "The
Exodus of Black Teachers" that by the year 2020,
black Americans will make up 35 percent of the
students in our public schools while only nine
percent of the K-12 teaching force in the United
States will be black Americans, Our nation's His-
panic population on the mainland will expand from
11% to 14%; the Asian population will expand from
1.5% to 5%; and the Native American population will
doubie to 1%,

As of 1987, minorities continue to be under-
represented among degree recipients compared to
their enrollment levels in higher education. Of
those minority students who do acquire a post-
secondary education, fewer are choosing teaching
as a career than in the past. According to The
Conditions of Educarion, 1989, the historically black
colleges lost 0% of their teacher education enroll-
+ »ent from 1977 to 1986, Nationally, only 6,000 new
black teachers are entering the teaching profession
each year.
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College freshmen interested in teaching has
declined for both minority and white students.
Among white freshmen, the percentage interested
in teaching careers has declined by over one-half
(from 214 percent in 1966 to 9.5 percent in 1988).
Among minority freshmen, the percentage inter-
ested in teaching has declined by over three-quar-
ters (from 20.6 percent in 1966 to 4.9 percent in

1988).

The significant decline in interest in teaching
among minority freshmen is due in part to the
increase in their career opportunities as a result of
the civil rights movement.

38%

The Decision to Teach: When Did
New Teacbers Make the Choice? Before College

B in College

@ After College

B Mot Sure

Source: Hetropolitan Survey of the American Teacher, 1990

South Carolina

InSouth Carolina, we are experiencinga steady
decline in the number of minority teachers em-
ployed by the state's school districts. Since 1975,
the percentage of black teachers in the total teach-
ing population has dropped from 31% to slightly
Jess than 19%. Put another way, South Carolina has
lost about forty percent of its black teachers since
1975.

This steady decline in the per entage of mi-
nority teachers prompted the State of South Caro-
linato passlegislation in 1984 specifically enacted to
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increase the pool of minority teachers in the state.
The result has been a gradual increase in the num-
ber of graduates from South Carolina colleges re-
ceiving Bachelor’s degrees in Education and enter-
ing the teaching profession (See the graph on next

page).

While the State of South Carolina has experi-
enced some increase in the number of students
graduating from its colleges with degrees in teacher
education, the number of minorities entering the
profession still presentsadismal picture, There has,
in fact, been a decline in the number of black males
entering the teaching professiun. The table below
shows that only 2% of the state’s 1991-92 teacher
education graduates were black males and only 9%
were black females.

Black Education Graduates by Percentages

Year Total Black % Blck % Blhack %

Number Males Females
198687 1424 187 13 69 5 118
198788 1358 168 12 57 4 112
198889 1443 132 . 9 26 2 106
198990 1532 155 10 42 311
199091 1596 157 10 34 2123
199192 1779 194 1 28 2 166

Source: The South Carolina Commission on Higher Education

O 0~ 1 0o,

Teacher Cadet: In 1984 a group of state
leaders concemned about the condition of South
Carolina’s teacher supply pool organized an Educa-
tor Recruitment Task Force to study the problem.
At the urging of Task Force members and with
support from concerned members of the House
and Senate, the Legistature earmarked funds for
teacher recruitment projects. The project devel-
oped into a centralized teacher recruitment effort
known as the South Carolina Center for Teacher
Recruitment. The South CarolinaCenterfor Teacher
Recruitment began offering a year-long high school
course in education (the Teacher Cadet Program)
fortalented high school juniorsand seniorstoabate

*y
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the decline in our minority teacher population.

Between 1986 and 1988, minority enrollment
in the Cadet program hovered between 30 and 33
percent. Asmall decline in minority participation in
1988 prompted the Center staff toexamine carefully
Cadet enrollment by race at each participating high
school in relation to the school’s total minority
enroliment. Schools with abnormally low minority
Cadet enrollments received special letters from the
Centerraising this concem, andanarticle on aggres-
sive minority recruiting was included in CadeiNet,
the SCCTR newsletter distributed to all teachers in
theprogram. Inafurthereffort toaddress thisissue,
the SCCTR staff set high minority enrollment as its
first priority for new Teacher Cadet sites. Although
the very successful Teacher Cadet program has
served hundreds of minority youth, many bright
students have written teaching off long before their
junior or senior year of high school. In 1992-93, the
percentage of minority students in the Teacher
Cadet Program was twenty-eight percent.

The SCCTR experience with minority stu-
dents in the Teacher Cadet Program reveals two
facts: First, by the senior year in high school, many
minority youngsters have already completely dis-
missed teaching as a career option; second, many
minority students who might be interestedin teach-
ing are not in a college track in high school and do
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not qualify for the Teacher Cadet Program, Clearly,
SCCTR needed an additional minority recruitment
program that reached students earlier than the
junior and senior years in highschool. As described
below, SCCTR developed the ProTeam middle
school program to address this need.

ProTeam Program: During 1989-90, with
seed money provided through a grant from the
Edna McConnell Clark Foundation of New York, the
Center launched ProTcam, a new middle school
minority recruitment program. A cumiculum,
DreamQuest: Tbe ProTeam Experience, devel-
oped by Ken Bowers, Jackie Stanley, John Norton,
and the SCCTR staff, was designed tointerest minos-
ityadolescentsin college and teaching. The curricu-
lum provides specific focus infourstrand areas: self-
esteem development, working in groups, helpine
others, and dreaming/goal setting about collegc
and a professional educational career. This pro-
gram recognizes that many capable minority stu-
dents give up on college before they ever begin the
ninth grade, because of a lack of support at homeor
inschool. Twenty-two pilot sites with high minority
populations were targeted in the pilot group.

Generous support by the South Carolina Leg-
islature allowed ProTeam to double in size to forty-
four sites during the 1990-91 school year. Contin-
ued support saw a climb in school participation to

Total Number of Education Graduates in South Carolina (1986-1992)

HTotal Number
[ABleck

N Black Meles

@ Black Femeles
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fifty-three sites during the 1991-92 school year. in
1992-93, the number of ProTeam sites remained
relatively the same with 55 sites. Schools can offer
ProTeam as a nine week, eighteen week, or year
long course with an accompanying club. A dub
activities handbook was designed to allow for year
long student involvement and could conceivably
span a two-year cycle. Beginning in 1993-94, nine
week ProTeam classes will be phased out and only
semester and year-long programs will be sponsored
by the Center.

A major component of the ProTeam Program
is a parent seminar component. The seminar in-
cludes information for parents to utilize in promot-
ing continued success of the students, high school
requirements for college bound students, selecting
and financing higher education, and teaching as a
career choice or as a part of a professional career
plan.

College HelpLine: SCCTR has uncovered
another “fact” in its seven years of work with the
Teacher Cadet Program. Many students with an
interest in attending college do not receive the
necessary advice and support needed to actually
enroll in higher education. This support is espe-
cially needed by minority, first generation college
bound, and low-income students, who are least
likely to receive help from guidance counselors,
parents, or college admissions offices. In response
tothis problem, SCCTR sought funds in the 1989-90
fiscal year budget that would allow the Center to
provide one-on-one support and advocacy for mi-
nority students in the Teacher Cadet Program as
well as other referrals, We call this program “Col-
lege HelpLine.”
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College Helpline personnel worked with ap-
proximately 100 referralsin 1990-91. The numberof
students doubled to 200 servedin 1991-92. In 1991-
92, SCCTR began arranging visits for students to
college campuses by providing small stipends to
Teacher Cadet teachers and other volunteers. The
number of students reached through the College
HelpLine exceeded 400 in 1992-93 with almost half
of the students served being minority.

Minority Recruitment Partnersbip: The
Center continues to work cooperatively with Bene-
dict College and South Carolina State University in
their minority recruitment efforts. The three orga-
nizations, knowncollectivelyas the Minority Teacher
Recruitment Partnership, submitted agrant applica-
tion to the U.S. Department of Education to greatly
expand their minority teacher recruitment efforts.
The collaborative network established through the
Partnership and the success of the programs cur-
rently being sponsored by thesethree entities make
them a strong contender for the federal grant.

The Minority Recruitment Partnership ex-
panded its collaborative efforts by utilizing facilities
and expertise of all partnership members:

*South Carolina State provided education
majors to represent their institution at ProTeam
Regional College Day at Claflin College

e Representatives of (..¢ three institutions
presented at various career day activities held at
middle schools in Columbia and Orangeburg areas

* The partnership provided for involvement

of all partners in the content of the Minority Re-
cruitment Newsletter.

29
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ProTeam
Program

Mission: The mission of ProTeam, the
Center's middle level recruitment pro-
gramis: 1) to make minority students
and young men aware of e skills
needed to complete college and con-
sider education as a viable career op-
tion; and 2) to expand the pool of
minority and men teachers available
tothe public schools in South Carolina.

The Center's ProTeam middle school pro-
gram is designed to be part of a continual process
offeringguidance and supportto prospective teacher
education candidates. ProTeam is offered at the
beginning of the continuum and serves as a "seed
planting” mechanism to interest young people in
the teaching profession before theyare "tumned off”
to the possibility of a career in education. The
Center has made major financial and manpower
commitments to the development of the ProTeam
Program which is offered to seventh and eighth
grade students who have demonstrated academic
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and social potential to be successful ina high school
college bound track and eventually in a college
professional training program.

The program exposes students to class activi-
ties which build self awareness and confidence,
group and team work skills, the nature of helping
one's self and others, and the validity of setting a
goal and devising a plan to achieve that goal.
Throughout the curriculum, students are exposed
to the art and craft of teaching and close inspection
of the role of teachers in the teaching/learning
process. The overall emphasis in the curriculum is
tohelpstudents developgoalsand a personal vision
for the future.

The Center provides grants of up to $750 per
site to support the program. This grant provides
support for the class and for teacher training mate-
rals. Each nine-week or semester-long class re-
ceives a $125 grant to purchase supplies, curricu-
lum materials, provideadditional activities, etc. Year-
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long classes will receive a $250 grant beginning in
1993-94. Appraximately $500 is set aside for each
site to cover training and materials costs incurred by
the Center.

During the 1992-93 academic year, 55
middlefunior high schools in 36 school dis-
tricts offered the ProTeam course to almost
1,100 students. Ten programs lasted nine-
weeks; 18 were semester programs; 24 pro-
grams were year-long; and three schoolsiden-
tified their programs as clubs. Seventy-four
percent or 826 students of color were served
along with 252 non-minority students. Afri-
can American females represented the largest
participant group (527) with combined male
participation reaching 405 (approximately
36% of the total group).

ProTeam Growtb 1989-90—1992-93

_| mPT Enrotiment
1 | G Numbar of PT High

1989-90

School Sites

1990-91 1991-92 1992-93

ProTeam grew out of an SCCTR decision in
198889 to take additional steps to address a pre-
dicted long-term shortage of minority teachers in
South Carolina by planning for the late 1990s and
beyond. National research has confirmed SCCTR's
own conclusion that effective recruitment of tal-
ented minority youngsters into the teaching profes-
sion must begin earlier than the junior and senior
years of high school, where the Teacher Cadet
Program concentrates its efforts. The SCCTR staff
made a commitment in the fall of 1988 to developa
pilot middle school program to address this need.
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By the end of the 1992-93 school year, over
3500 middile school students had their interest in
the teaching profession piqued by this hands-on,
self-exploratory course. Appraximately seventy-five
- “xent of these students have been minority stu-
dents. In 1993-94, we anticipate serving between
1000 and 1150 students.

Program Design

In April 1989, Jackie Stanley and the SCCTR
staff met with agroup of middle school teachers and
administrators to discuss program design. This
consulting group developed the name “The
ProTeam" for the middle school effort, underscor-
ing the program’s gaal to help students be pro-
success, pro-college, pro-teaching, and todevelopa
“professional attitude” toward life. The consulting
group recommended that SCCTR develop both a
club curriculum and anine-week exploratory course
curriculum for the project.

During the first ProTeam pilot year, 13 middle
schools used a club approach, where students met
twice ormoreeach month for an hourand took part
in curriculum activities. Nine schools decided to
offera nine-week exploratory course. Anevaluation
of this first year effort led SCCTR to change the
program and require that all new ProTeam sites
offer a course prior to beginning a ProTeam club
and that at least 80 percent of dub members be
graduates of the course. This decision was made
with the support of teachers at many of the schools
using the club format; they agreed that students
needed more contact time with teachers and with
eachotherto“bond” themselvesintoagroupandto
cover the curriculum material adequately. Schools
offering the club format during the pilot year were
allowed to continue to offer onlyaclubfor one more
year—although most 1989-90 pilot schools decided
to begin with a course in 1990-91.

SCCTR now recommends that the ProTeam

ProTeam Program 29




|

program begin in the first semester of the 7th grade,
and that the ProTeam club include 7th and 8th
graders who have been exposed to the core curricu-
lum. In order to provide separate activities for the
ProTeam clubs, the curriculum team prepared a
club activities handbook with 32 hours of clubwork
supplemental to the four strands of the core cur-
riculum.

Beginning in 1993-94, nine-week ProTeam
dlasses will be phased out. All research and feed-
back from teachers points to the fact that 9 weeks is
not a sufficient amount of time to achieve the goals
of ProTeam. Theeighteen-week (semester) or year-
long implementation models followed by a club will
be the only acceptable models beginning with the
1994-95 school year.

Scheduling continues to be a challenge for
middle schools that want to continue or begin a
ProTeam Program. The team concept and block
scheduling will continue to offer challenges and
possible solutions to this dilemma. As new empha-
sis and deregulation impacts on the structure of the
middle school design, SCCTR is committed to re-
evaluating the implementation model so that rural
schools and others with limited resources can offer
this program to deserving young people.

Curriculum: In early August 1989, SCCTR
completed work on a pilot cumiculum for the
ProTeam program. Dr. Kenneth Bower, an educa-
tion professor at the College of Chardeston and
author of the SCCTR Teacher Cadet curriculum,
served as primary author. Ms. Stanley screened
Bower’s work and developed additional materials;
John Norton served as editor and desktop pub-
lisher. The DreamQuest curriculum stresses four
curriculum “strands™ building self-esteem, devel-
oping group skills, learning what it means to help
(and teach), and building a vision of a professional
future that might include teaching,

Several of the 1989-90 pilot sites asked the

Center to develop an optional 18-week ProTeam
curriculum because of the course’s popularity with
students. During the summer of 1990, the curricu-
lum writing team met this request by adding more
teaching and community activities. The team also
carried out minor revisions of the existing curricu-
lum, based on the recommendations of pilot site
teachers.

During the summer of 1992 a curriculum
revision committee of ProTeam teachers and SC-
CTR staff revised and expanded the DreamQuest
curriculum to allow for more exploration in the
areas of critical teaching need and major teacher
skills, such as planning. Also, efforts to promote
more diversity were included in the support mate-
rials, and new curriculum activities that require use
of these materials to learn more about people of
color and diversity were added.

Communily Service: A unique feature of
the ProTeam curriculum is the community service
activity. The extended activity requires that stu-
dents spend twelve ormore hours involved inteach-
ing someone to do something, tutoring someone,
or performing a service for someone. Some loca-
tions used for the community service activity in-
clude daycare centers, retirement homes, hospitals,
and special education classes.

Teaching-Like Experiences: A very suc-
cessful means of introducing students to the teach-
ing professionis through teaching-like experiences.
ProTeamstudentsobserve in classrooms of younger
students, and plan and present lessons to their
peers and others.

Parent Component: The parent workshop
isan extension of the core curriculum and is consid-
ered a key to the success of participating sites. The
research conducted on the ProTeam Program by
the South Carolina Educational Policy Center, as
well as other national research, points to the signifi-
cant influence parents have on their child's career
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decisions. All sites are asked to invite parents to
receive a brief orientation of the program followed
by a parent workshop entitled "Strengthening the
Team.” For the past four years, the parent work-
shops have been conducted by SCCTR staff. Inthe
future, ProTeam teachers and guidance counselors
will be trained and empowered to conduct these
workshops at their schools with minimal assistance
from SCCTR staff. The workshop provides informa-
tion essential to strengthening family support, en-
rolling in college bound high school curriculum,
selecting and financing a college education, and
exploring career possibilities in education.

During the 1989-90 school year, the parent
component was piloted in five ProTeamsites. Inthe
1990-91school year, theworkshop was presented at
20 school sites and two community sites (a church
in Columbia and USC-Spartanburg) toapproximately
184 parents and 85 students. The 1991-92 school
year ended with workshops being presented at 16
sites (13 schools, two churches, one college) with
109 parents and 79 students participating. In 1992
93, thirty parent workshops were held across the
state. The parent workshop is very well received as
evidenced by the quotes that follow:

The parents were asked the question, "What
was most helpful about the workshop to you?”

e "Excellent, useful information”

* "The information about preparing for our
child'seducation and the cost. Torealize theimpor-
tance of early preparation”

* "Learning that she can go to college”

* "The information on graduation and col-
lege requirements and suggestions on financial aid”

* "How to cope with others”

* "If we wanted to be a teacher, what we
could do”

* "It made me think about going back to
school to be a teacher myself*

* "Being familiarwith the college prep courses
that my child needs to prepare her for college”

* "Theracket on the family strong pointsand
on colleges and how to choose them”

* "Stressing the need for middle school stu-
dents to be on the way to considering their college
career”

* "The description of the ProTeam Program”

Club Curriculum: SCCTR recommends
the use of the ProTeam club curriculum with stu-
dents once they have completed the core curricu-
lum. The club activities are designed to follow the
same units as the core curriculum and are used to
remind students of the basic goals of the ProTeam
Program. SCCTR guidelins require that eighty
percent of the club members are students who
participated in a ProTeam class. The other twenty
percent can be ¢‘rawn from the student bodyat large
but must meet the criteria for entry into the core
course,

ProTeam Personnel

Assistant Director: Rita Stringfellow, who
filled the new position of Assistant Director in Feb-
ruary 1992, served as aliaison between the ProTeam
Program and other Center programs and as a coor-
dinator of ProTeam activities. Among her responsi-
bilities were working with the Teachers in Resi-
dence in planning and carrying out teacher training
and conferences, assisting in coordinating activities
with college partners, aiding in the development of
long-range and short-range goals for the ProTeam
Program, and assisting with the expanding respon-
sibilities associated with the ProTeam Program, in-
cluding site visits and mailings.

Minority Recruitment Coordinator; In
March 1989, SCCTR Director John Norton invited
Ms. Jackie Stanley, a health education teacher at
North Myrtle Beach Middle School, to become a
teacher in residence at the Center, with primary
responsibility for developing the middle school
program. Ms. Stanley was the 1987 teacher of the
year in Horry County and a finalist for State Teacher

33
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of the Year, As the minority recruitment efforts at
the Center continued toexpand, Ms. Stanley agreed
to become the coordinator of these programs. The
1992-93 school year wasJackie's fourth yearand last
year with the Center. She has retumed to North
Myrtle Beach Middle School s assistant principal.

ProTeam Teacbers in Residence: Mal-
inda Taylor, a middle school teacher at Pleasant Hill
Middle School in Georgetown County, was invited
tojointhe Centerasa ProTeam teacherin residence
in spring of 1990. Ms. Taylor taught language arts
and one of the pilot site ProTeam classes before
joining the Center. The 199293 school yearwas her
third and last yearwith the Center. Shehasreturned
to the classroom at EL. Wright Middle School in
Richland 2 where she will teach language arts.

A new teacher in residence was added to the
Center staff to assist with the ProTeam Program in
1992:93 — Cleo Richardson. Mr. Richardson, a
social studies teacher and coach from Marion High
School, was Marion One School District’s Teacher
of the Year in 1991. He has served as amember of
the Teacher Forum Leadership Council for the last
two years,

ProTeam Administrative Assistant Tammy
Gillett assisted the TIRs and worked to ensure that
ProTeam teachers received materials that they
needed from the Center.

1992-93 Developments

Articles: Articles describing the ProTeam

Program have appeared in the South Carolina Affili- -

ate of Black Schoo! Educators and the Minority
Teacher Recruitment newsletters. The Minority
Teacher Recruitment newsletter is published by the
South Carolina Program for the Recruitment and
Retention of Minority Teachers in collaboration
with the members of the Minority Teacher Recruit-
ment Partnership.

Presentations: Presentations describing
the ProTeam Program were made at the National
Conference for the Recruitment and Retention of
Minorities in Education at the University of Ken-
tucky, the Minority Student Today National Confer-
ence in San Antonio, and at Recruiting New Teach-
ers first national conference.

ProTeam Teachers in Residence made pre-
sentations or served as facilitators {n numerous
activities dealing with minority recruitment and
other professional issues which haveincluded, dur-
ing 1992-93, diversity of the work force, diversity in
the classroom, empowering teachers and students
through positive self-esteem, multicultural sensitiv-
ity, and teaching as a profession. The audiences
included pre-service education majors, undeclared
college students, critical teaching needs graduates,
educators of all levels, personnel administrators,
and district minority recruitment committees.

Teacher Handbook: During 199293, a
ProTeam Teacher's Handbook was written to assist
teachers with the logistics of operating a ProTeam
Program, In addition, it offers tips to ProTeam
teachers selecting students for the program and
managing and scheduling field experiences.

Selection Criteria: Criteria for entry in‘o
the ProTeam Program were revised and dissemi-
nated to ProTeam teachers, guidance counselors,
and administrators during 1992-93. The "potential
for success in high school and college" was further
defined as:

* placement in the top forty percent of the
class (as defined by standardized test
scores)

* previous overall school performance

* recommendations from previous teachers

* interest in educational careers or other
professional careers
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Some schools have added an essay compo-
nent to this selection criteria that asks the students
to tell why they want to be in the ProTeam Program,
why theywant to go tocoliege, or why they do ordo
not want to be an educator. Still others have devel-
oped an application for students to submit if they
would like to be considered for the ProTeam Pro-
gram. The revised selection criteria will be fully
implemented in 1993-94.

Tbe Choices Club: During 1992-93, SCCTR
staff members designed and developed a club cur-
riculum and format for former ProTeam students
when they enter high school. The purpose of the
clubis to provide a way to continue to support the
student’s progress toward realizing their goals of
successfully completing college and pursuing ca-
reers with special emphasis on teaching. Ideally,
ProTeam and Teacher Cadet teachers will work with
the Choices Club as a joint effort thereby strength-
ening the connections between the two programs.

Out-of-State Training: SCCTR's staff pro-
vided training for teachers, college personnel, and
administrators in Oklahoma and Maryland.

New Teacber Training: The SCCTR staff
conducted a two-day training for new ProTeam
teachers in April and a make-up session in August.

Fall Curriculum Training, White Oak:
Forthe second year, teachers from all of theProTeam
programs throughout the state gathered at White
Oak Conference Center near Winnsboro for a one-
and one-half day curriculum conference. Thirty-
eight teachers attended thetraining. The theme for
the conference was "ProTeam: The Total Package”
and included concurrent sessions and the develop-
ment of advertising campaigns to recruit teachers.

ProTeam/Teacber Cadet "Making Con-
nections” Conference: The Cenier sponsored
the first regional meeting for thirty ProTeam and
Teacher Cadet teachers in the eastern part of the

state. The theme of this one-day conference held at
Francis Marion University was "Making Connec-
tions,” and Teactier Cadet and ProTeam teachers
worked together to plan activities to build a strong
partnership between the two programs and to de-
velop a time-line for implementing their strategies
and activities. A number of ProTeam and Teacher
Cadet teacherssharedideas that they'vefoundtobe
successful and presented ways to include Teacher
Cadet students in ProTeam curriculum activities
and projects and vice versa.

Leadersbip South Carolina Conference:
Minority Teacher Recruitment Coordinator Jackie
Stanley served as a panelist for the Education Com-
ponent of the Leadership South Carolina Program
which was held at Winthrop University. The topic
was "Dilemmas in Education” which inciuded con-
troversial issues such as school choice, the teacher
as a professional, and restructuring,

Annual Governor's Conference in Edu-
cation: ProTeam students from W.A. Perry Middle
School served as ushers at the govemor’s annual
state-wide meeting in Columbia. The students en-
joyed hearing motivational speakers and meeting
educators from across the state.

Secretary of Education's Address: In
February, ProTeam students from Heyward Gibbes
Middle Schoolin Columbia, along with SCCTR staff,
were invited to attend Secretary of Education Dick
Riley's address in Columbia. The ProTeam students
helped welcome Riley back to South Carolina for his
first visit since being named Secretary of Education
and enjoyed meeting Riley and other educators.

Regional College Days: In the spring,
three regional college days were held across the
state for all ProTeam students. They were held on
the campuses of Claflin College, USC-Columbia,
and Coker College. The students had the opportu-
nity tovisit college campuses, participate in concur-
rent sessions, and meet college education majors
and Teacher Cadet students

30
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Evaluation

The third annual external evaluation was com-
pleted by the South Carolina Educational Policy
Center under the direction of Dr. Gay Rowzie. A
self-esteem instrument was added tothe evaluation
design during 1992-93. Because of the research for
the appropriate instrument, the study of the
ProTeam Program was only conducted on second
semester and nine-week ProTeam sites held during
the second semester of 1992-93. Therefore, the
conclusions and recommendations are limited and
are not drawn from a representative sample of the
199293 ProTeam Program,

ProTeam Evaluation Conclusions

1) College aspirations: ProTeam helped
some students decide to pursue college, but it did
not change the minds of more than a quarter of
those students who were interviewed and fewer
than that number for those who were surveyed.

2) Teaching as a Career: Low rates of
change in attitudes about teaching as a career oc-
curred among surveyed and interviewed students.
Few of these students changed from not wanting to
become teachers. However, positive perceptions
and appreciation of teaching as a profession were
expressed by these students.

3) Self-Esteem: The self-csteem data re-
vealed that surveyed students possessed positive
views of themselves both before andafter ProTeam.
ProTeam did not increase significantly student self-
esteem among the students surveyed.

4) Working Cooperatively: Interviewed
students and surveyed teachers reported that the
ProTeam curriculum promotes cooperative activi-
ties for students. Teachers report limited time
spent on helping activities and students want more
such experiences. Overall, developing cooperative
working skills is viewed as a plus for ProTeam, and
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teachers and students want to spend more time on
these activi‘ies.

5) Pareats: Although ProTeam encourages
parent involvement, this component of the curricu-
lum is being implemented minimally in the schools
that were visited (30 out of 55 sites).

6) Selection of Students: Student selec-
tion is varied at best, Selected students come from
the minority population, but effective methods to
find students with potential to go to college are not
being employed.

7) Cusriculum: The curriculum s thestron-
gest aspect of ProTeam. Teachers, administrators,
and students view the curmriculum and goals as
greatly needed in middle schools in South Carolina.
Although teachers have difficulty covering all of the
curriculum, in all of thesurveys and interviews there
was not one criticism of the curriculum and there
were many emphatic statements of support foriit.

8) Program Implementation: This is the
major area of concem for the program. The variety

 of types of programs, lengths of programs, schedul-

ing into the school day, methods of selection, and
opportunities for students to engage in school and
community service activities create problems for
consistent implementation. As a result, reaching
the goals ~ increasing the number of students who
want to become teachers — becomes problematic.

1992-93 Recommendations

1) Essential elements of the curriculum need
to be identified so that teachers and administrators
will know how to identify the critical characteristics
of a ProTeam program. These essential elements
(i.e., core curriculum) should emphasize « ections
and activities in the curriculum guide that support
the primary goals of the program — college, teach-
ing as a career, improving self-esteem, and promo-
tion of cooperative activities.
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2) The SCCTR should provide to schools cri-
teria for student selection. These criteria should
define operationally the characteristics of students
who have the potential for college.

3) ProTeam as a class should be a minimum
length of a semester (18 weeks). In addition a
minimum number of days (3 per week) for class
meetings should be set by SCCTR.

4) The parent component should be clarified
and defined so that schools will know what the
component consists of and how to implement it.
The responsibility for implementation of the parent
component should be made clear.

5) The amount of time students are given to
observeandassist in classrooms should be specified
so that teaching as a career is reinforced.

6) Teachers should be given more opportuni-
ties during the school year to talk with each other
about the program.

7) The South Carolina Center for Teacher
Recruitment needs to ensure through regular moni-
toring and support that the identified elements of
the curriculum and programdesignareimplemented
in ProTeam programs.
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8) The SCCTR should reinforce effective and
successful programs through recognition of out-
standing programs, Examples of recognition activi-
ties are: presentation of awards to outstanding
ProTeam programs at the fall conference and SC-
CTR initiative in gaining media publicity about the
program throughout the state.

ProTeam Student Quotes:

* "ProTeam helped me see how teachers do
their work.”

* "The class helped me think about teaching
and other careers."

* "ProTeam helped meunderstand whyteach-
ers do what they do.”

* "ProTeam helped me speak out more.”

* "ProTeam helped me feel more comfort-
able with other students."

* "] felt more inspired."

* “ProTeam helped me think about the fu-
ture and make plans.”
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Summer Institute

Mission: To provide an intensive,
one-week institute giving informa-
tion about preparation for bigh
school and college and the opporiu-
nitiesavailablein teaching careers.
The institute is targeted ai African
American male middle school stu-
dents but is open to otber students.

Because of the decline in the number of mi-
noxity teachers in the state and due to tie critical
need to attract men to the ranks of classroom
teachers the Crossroads Institute was launched by
the South Carolina Center for Teacher Recruitment
during 1991:92. Crossroads, asummer institute for
risinghigh school freshmen African American males,
was held on the campus of Coastal Carolina Univer-
sity. The idea for 2 summer institute targeted at
African American male middle schoolstudents grew
out of the success of the summer institute for high
school seniors sponsored by the Center as well as
the need for African American male teachers in the
classrooms of South Carolina.

The number of minority teachers in South
Carolina has dropped from 31 percent to below 19
percent since 1974, This drastic decline in minority
teachers means fewer role models for young African
American students and less input into education
policy from the African American community. In
addition, fewer than 17 percent of South Carolina’s
teachers are male. This is the lowest percentage of
male teachers of any state in the nation. Many
educators support the idea that we need a visible
male presence in the public schools at the instruc-
tional level.

Crossroads was developed under the leader-
ship of Dr. Terita Gusby-McCauley, 2 professor at
Coastal Carolina University in Conway, South Caro-
lina. Coastal Carolinawas one of three colleges that
responded to the call for proposals offered by the
Center for Teacher Recruitment for a program to
enhance interest in: the teaching profession.

Objectives

The Crossroads provides the following:

* The opporiunity to work with outstanding
public school teachers

* The oppostunity to become acquainted
with students from other areas of the state with
similar education and career interests

* Educational experiences that portray teach-
ing as an attractive profession for African American
male students

* Educational experiences that model pro-
gressive teaching techniques and involve students
in hands-on learning activities

* Experiences that encourage the develop-
ment of higher order thinking skills and problem
solving

* Experiences that encourage the develop-
ment of leadership, human relations, and study
skilis
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e Information on selecting high school
courses to prepare for a college education

* Information about college life

* Information on financing a college educa-
tion

* Information about opportunities available
in the field of education and future trends in educa-
tion

* Information about the educational prepara-
tion necessary for becoming a teacher in South
Carolina

Twelve thousand five hundred dollars was set
aside to be matched with $5,000 in funds or in-kind
services at a teacher preparation institute for a
week-long, on-campus experience for rising ninth
grade African American men. These young men of
promise were recommended by their schools to
apply for the summer institute. The application
included an essay written by the student cntitled
“Why It Is Important to Have Minority Teachers in
Our Classrooms.”

One hundered sixty-nine (169) nominations
were submitted from which fifty were chosen for
participation. A selection committee reviewed the
applications and ranked them to select the partic-
pants and the alternates. The committee was com-
posed of nine members: Jeanette Deas represent-
ing the South Carolina Commission on Higher Edu-
cation; Paul Beasley, Director TRIO Program - Co-
lumbia; Cleveland Lee, Fairfield Middle School
teacher and member of the South Carolina Teacher
Forum; Elizabeth Quackenbush, community mem-
ber; Joyce Singleton, ProTeam teacher and member
of the Task Force; Mac Westmoreland, Assistant
Principal, Irmo Middle School, Campus R; Jackie
Williams, ProTeam teacher, Alcorn Middle School;
Preston Winkler, Director Community and Govern-

ment Relations - USC; and Ken Richardson, Princi-
pal, Heyward Gibbes Middle School.

Some impcit;~¢ factors that influenced the
success of the Crossroads Minority Male Summer
Institute as ateacher recruitment tool are the devel-
apment of a strategy to maintain enthusiasm and
interest in teaching as a career, to encourage ad-
equate academic preparation, and to provide sup-
port, guidance, and information to the institute’s
participants as well as their parents. The use of an
African story teller helped the students see how
they could use their heritage as a teaching strategy
to reach other African American students. A visit to
a local Nursing Center and work with younger chil-
dren gave the participants an opportunity to pro-
vide a service to others and use the teaching skills
they had learned during the week.

Evaluation

The forty-three students who attended the
1993 Crossroads Surnmer Institute responded to a
survey. When asked which career they were inter-
ested in the most, they responded

Medical Professions - 5
law -2

Business - 8

Teaching - 6
Engineering -14
Computers - 6
Other-4

Their reasons for not choosing teaching as a
career provided some valuable insights for teacher
recruiters and policy makers:

e "Would like to be a lawyer."

* "Doesn't suit me.”

* "Boring and pay is too low.”

* "Students bringing weapons to school.”
* " feel I'm not a good teacher.”

39
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* "] want to be an engineer.”

* "] like to build things and engineering
pays better.”

e "I don't like to teach because I think it's
boring.”

* "Some kids I think I just couldn't work
with."

* "I just don't like teaching.”

* "It doesn't fulfill my dreams of what I
want the most.”

e "T've had an obsession with computers
foralong time.”

* " like to leam but the thought of
teaching is a big task.”

* "] have always been good in science.”

* "There's more money in the other careers.”

* "I like to make and design things."

* "Not of much interest.” )

* "] feel 1am not as patient as other people.”

* "Because it is boring and dull."

* "No money in it and not interested.”

* “Rather be in the business field."

* "] want to try something I know nothing
about.”

¢ T have the skills to be a lawyer.”

The participant responses to "Who hashelped
you the most in thinking about a future career?”
reinforced the research the Center has on the role
of the family and teachers in career choice.

a.ateacher-9

b. a parent -19

c.arelative - 8

d. a family friend - 1

e. a guidance counselor - 5
f.other-5

Was this person 2n African American male?

a.Yes-24
b.No-19

Fayorite Teacbher:

2. White female - 11

b. African American female - 13
¢. White male - 3

d. African American male - 6

Number of African American male teachers
participant bad in school:

None 11

1-2 23

34 6

56 0

7 or more 1

Number of African American femaie teach-
ers participant bad in school:

None 1
12 14
34 15
56 3
9

7 or more
Characteristics of favorite teacbers::

"Friendly and conceined.”

"l£t5 you have fun while you learn.”

"Stresses that respect is a two-way street.”

"Made us do projects to help us read.”

"Tries to be funny while teaching.”

"Helpful and kind."”

"Direct approach.”

"Hard."

"Nice, funny, interesting."

"Teaches jazz music.”

"Very strict but helped me learn alot.”

"Very caring to others and showed respect for
herself."

"Fug, smart.”

"Always believed and trusted in me."

"Likes students to help one another, encour-

aging."
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Quotes

During the Crossroads Institutes, the partici-
pants kept a journal. The following quotes from
their journals provide a glimpse of their Crossroads
experience:

"We had aguest speaker. He talked foralong
time. It was worth it. He talked about crime and
drugs. He really stressed the problem of African
American and white teenagers going together.”

*Today Brother Ajama taught us many things.
Am really getting something out of his class. The
main thing he taught us was respect and honor.”

mW¥ewent to the Conway Nursing Home. 1got
to take the lady backto their room. She showed me
a picture of her son. This was the high point of my
day. Ifelt asifIcould talk to herall day. Like Isaid
yesterday, I can't wait for the rest of the week to
come. 1think each day will be better than the day
before.”

“Now that my time here is up, I wish I could
stay for another week. It's been a turning point in
my life.”

Todaywasinteresting. The daywas fun filled
with activities and leaming. I enjoyed the lectures-
they were deep and inspirational. 1learned more

about my heritage while also learning more about
myself."

"In our lectures the first night, it woke me up
to reality. 1truly want to read some of the books he
presented to us.”

"The lectures were pretty interesting. 1think
that they taught us a lot about our heritage.”

*This was both a fun and educational week,
and I made a lot of new friends (brothers)."

*Brother Ajama really touched me when he
taught us about respect.”

"At the nursing center, the people reaily
touched me because someday I'm going to be like
them. I also hope that children really care about
me."

*Their lectures have shown me doors of op-
portunity that have always been there for me, but
I'vejust been tooignorant torecognize them... have
shown me how to respect myself and others more,
they've taught me how to self-educate myself, and
they've given me more input on what beinga young
African Americzn male in this society is all about.
These lectures encouraged me to do my best. The
information presented today will always be a part of
my decision making in years to come.”

4i
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Crossroads

Mentor Program

Mission: Tbe purpose of the mentor-
ship program is to match graduates of
the Crossroads Institute with a mentor,
preferably a teacher, who can assist
them with the rigors of completing bigh
school and college and beginning a
career.

The foundation for the development of a
state-wide mentor program was begun in the 1992-
93 school year. The need foramentorship program
emerged to help keep the “graduates” of the Cross-
roads Minority Male Summer Institute focused and
supported in their quest to go to college and con-
sider education as a possible career option. At the
same time, the efforts of the Big Brother/Big Sister
Organization of Greater Columbia begantoexpand.
The collaboration of these two agencies provided
for the creation of the Crossroads Mentor Program.

Young men who participated in the Cross-
roads Institute during the summer of 1992 were
asked if they would like to have a mentor based on
the information that they received during the insti-

tute. Of the population of 100 young men, 21
indicated that they would be interested in this
program. These young men and their parents
received information that described the program
and requested that the young men fill out a short
interest survey that was used to facilitate the match-
ing of the young men with a suitable adult mentor
volunteer, These young men, in addition to the 27
who expressed a similar interest for a mentor from
the 1993 Crossroads cohort will combine to form
the first group of Crossroads Mentor Program par-
ticipants.

The role of SCCTR will be one of limited staff
support to the Big Brothers/Big Sisters Organiza-
tion of Greater Columbia under the direction of
Velma Love. Love, who directs the Mentor Center,
will be directly responsible for the day to day opera-
tions of the mentor program. The SCCTR staff,
under the leadership of the Minority Recruitment
Specialist, will assist in the recruitment of mentors
and any regional liaison contact persons to assist in
the management of this statewide initiative. Initial
startup funding s beingsought fromgovernmental,
private, and corporate funding sources.
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Summer Teaching
Careers Institute

Mission: The Summer Teaching Ca-
reers Instituse is designed to give ows-
standing rising bigh school seniors the
opporitunity to participate in a week-
long program to interest them in the
teaching profession.

The Summer Teaching Careers Instituteis an
effort to interest high school students in careers in
education. The institute is an intensive, week-long
program for rising high school seniors held for the
past five years on the campus of Winthrop Univer-
sity. The Teaching Careers Institute was developed
under the leadership of Dr. Patricia Graham, Asso-
date Dean of the School of Education at Winthrop
University and is directed by Ms. Joyce Veale.

Objectives
The objectives of the program are to provide
those experiences, opportunities, and information
listed below:

* The opportunity to work with cutstanding
public school teachers

* The opportunity to become acquainted
with students from other areas of the state with
similar career interests

* Information about opportunities available
in the field of education and future trends in educa-
tion

* Information about theeducational prepara-
tion necessary for becoming a teacher in South
Carolina

* Infonnation about the teacher certification
process

» Information about college financial aid,
with particular emphasis on South Carolina teach-
ing scholarship/Aoan programs

* Experiences that encourage the develop-
ment of higher order thinking skills and problem
solving

* Experiences that encourage the develop-
ment of leadership, time-management, and hurnan
relations skills

* Educational experiences that model pro-
gressive teaching techniques and involve students
in hands-on leaming activities

The Teaching Careers Institute serves appraxi-
mately 50 high school students who have an ex-
pressed interest in teaching as a possible career
goal. Adistinguished panel judges the applications
and selects the participants. The members of this
year's Selection Committee were: Cindy Carpenter,
Special Education Coordinator for the School Dis-
trict of Lexington and Richland Counties; Dodie
Magill, 1993 South Carolina Teacher of the Year;
Janice Poda, Director of SCCTR; Steve Ebert, educa-
tion professorat Coker College; and Don Patenaude,
education professor at Columbia College.

The 50 rising seniors and 10 alternates are
selected from among nominees proposed by South
Carolina high school principals. The students se-
lected are of high academic caliber. Staffing for the
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institute includes (a) at least two public school
teachers recognized as outstanding; (b) at least two
outstanding college students majoringin education
or pursuing teacher certification; (c) at least one
college faculty member responsible for planning
and participating in the week-long institute.

The institute is built around team problem-
solving with the focus on the development of an
advertising campaign foreducation. The programis
well received in the schools, highly regarded by
student participants, and highly productive in that
a) creative advertising and marketing mechanisms
have been developed, b) participants have been
exposed to a college campus, ¢) participants have
had extensive, guided experiencein authentic prob-
lem solving and cooperative learning, and d) partici-
pants have explored some in-denth educational
careers and opportunities.

1992-93 SCCTR Annual Reaort

On the last day of the institute, the partici-
pants present their marketing plans to a panel of
judges. This year's distinguished panel of judges
included: Betty Jo Rhea, Mayor of Rock Hill; Gail
DiGiorgio, First Lady of Winthrop University; Carolyn
Donges, State Department of Education; Orage
Quarles, I, Publisher, The Herald; Preston Winkler,
Director of Community and Government Affairs,
USC-Columbia; Jane Sullivan, Recruiting New Teach-
ers, Inc.; and Rob Youngblood, Rock Hill Chamber
of Commerce.

Theinstitute culminated inaluncheon where
students received a certificate of appreciation for
their participation and where the strengths of each
campaign, as determined by the judges, was pre-
sented. The luncheon was followed with Mrs. Jane
Sullivan, Recruiting New Teachers, Inc., as the guest

speaker.
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Teacher Cadet

Program

Mission: The primary goal of the
Teacber Cadet Program is to encour-
age academically-able students who
possess exemplary interpersonal and
leadership skills to consider teaching
as a career. An important secondary
goal of the program is to provide these
talented future community leaders
with insights abous teachers and schools
so that they will be civic advocales of
education.

The Center continues to make a major finan-
cial commitment to its Teacher Cadet Program,
which offers high school seniors and juniors with
goodacademic, leadership, and interpersonal skills
the opportunity to study the art and craft of teach-
ing. An outstanding teacher with support from
college faculty offers the daily course of classroom
activities and field experiences. One hundred eigh-
teen (118) high schools offered the Cadet program
over two semesters; three schools offered an abbre-
viated one-semester version of the course but plan
toimplement the course over twosemesters during
the 1993-94 academic year. Fourteen (14) sites
offered two classes of the Teacher Cadet Program.

The Center provides grants of up to $1,250
persiteto support the program. This grant provides
support for the class, for teacher training and mate-
rials, and for college involvement. College partners
receive up to $500 per site to support the partner-
ship. This amount was reduced from $750 per site
during the 1992-93 school year. Each Cadet class
receives a $250 grant to purchase supplies, curricu-
lum materials, provide additional activities, etc.

1992-93 SCCTR Annual Report

Approximately $500is setaside for eachsiteto cover
training and materials costs incurred by the Center.

During the 199293 academic year, 122
high schools (118 sites) in 66 school districts
offered the Teacher Cadet course to 1,928
students with grade point averages of 3.0 or
better. Nineteen colleges and universities
provided faculty to support the ninety-nine
Cadet sites which elected to participate in 2
college partnership.

By the end of the 1992-1993 school year, over
9,200 academically talented high school students
had completed this challenging year-long introduc-
tion to teaching.

TCP Growth: 1985-86 — 1992-93

WTC Enroliment

B Number of TCP
High Schoo!
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Curriculum: Thefirsteditionofthe Center’s
model Teacher Cadet curriculum, Experiencing
Education, was written in 1986-87 and piloted dur-
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ing the 1987-88 school year. In the spring of 1988,
the Center worked with Dr. Kenneth Bower of the
College of Charleston to revise the curriculum. A
grant from the Hazen Foundation of New York
allowed the Center to complete work on the cur-
riculum and carry out the revisions.

The curriculum was further revised during
the spring of 1989, based on recommendations by
Teacher Cadet teachers. Curriculum activities were
expanded to place more emphasis on teaching
careers at the middle school and high school level.
In cooperation with the Winthrop University de-
partment of special education, the Center devel-
oped avideotape for use in Cadet classrooms which
describes the many different teaching opportuni-
tiesavailableunder the special education “umbrella”

for use in Cadet classrooms.

Agroup of Teacher Ca- |
o el was awarded the Sally Mae
ners met as acurriculum revi-

sion advisory committee in
May of 1992. Based on their

ing thespringand summer of
1992, the Teachers in Resi-
denceand SCCTRstaffrevised
the curriculum, including new activities and re-
search in existing units as well as incorporation of
the latest research on the school restructuring move-
ment, teaching as a profession, technology,
multiculturalism, instructional strategies, and edu-
cation from a global perspective. Much of this
current research was woven into the activities of the
new fourth section, "Patbways to the Fusure.”

In addition, the teacher's manual which ac-
companies the curriculumwas revised by the Teach-
ersin Residence to update information for teachers
and to provide additional altematives for evalua-
tion, recruitment, and program organization. The
TC teacher's manual now includes a portfolio as-

"Towealottothe TCP. T

Award, afirstvear teacher's

award, and fecl the Teacher
Cadet training assisted me
input and contributions, dur- [ASTPREITGUTICRINIREUGRIE

Aformer Ceidet
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sessment format for the Cadet curriculum, a"Choices
Club" for former ProTeam and other interested
students in 9th through 11th grades, and a presen-
tation packet for Teacher Cadet teachers to use to
inform their faculties and other groups in their
communities about the Cadet program's goals and
curriculum.

During the summer of 1992, Virginia Ward,
Teacher Cadet teacher from James Island High
School, wrote reader activities to accompany An-
nual Editions: Education 92/93, avolume used for
enrichment in Teacher Cadet classrooms. This set
of activities was publishedand distributedto Teacher
Cadet teachers in the fall of 1992.

In the summer and fall of 1992, Carol Smith,
college partner from USC-
Spartanburg, began working
on 2 handbook for college
pantners, outlining roles and
responsibilities, ideas for ac-
tivities and instruction, and
models of partnerships. With
input from Teacher Cadet
teachers, TIRs, Center staff,
and college partners, Carol
completed the handbook in
the spring of 1993, and it will be used both in
training sessions for new college partners and asa
guide for existing college partnerships throughout
the state.

In the fall of 1992, the TIRs and SCCTR staff
also completed revisions of the out-of-state Teacher
Cadet curriculum, suitable for adoption by schools
and school districts in other states. Included in this
edition were many of the new activities and units
prepared for the revised in-state curriculum.

All of these revisions and new materials are
now being used by the Cadet teachers and college

partners.
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TEACHER CADET PERSONNEL

Assistant Director: Rita Stringfellow, who
filled the new position of Assistant Director in Feb-
ruary 1992, served as a liaison between the Teacher
Cadet Program and other Center programs and asa
coordinator of Teacher Cadet activities. Among her
responsibilities were working with the Teachers in
Residence in planning and canrying out teacher
training and conferences, assisting in coordinating
activities with college partners, aiding in the devel-
opment of long-range and short-range goals for the
Teacher Cadet Program, and assisting with the ex-
panding responsibilities associated with the Cadet
Program, including site visits and mailings.

Teachers in Residence (TIRs): Rose Etta
Schumacher, an English and Teacher Cadet teacher
from Chesterfield High
School, served her second
year as a Teacher in Resi-
dence, and she was assisted
by a new Teacher in Resi-
dence, Beth Havens, an En-
glish and Teacher Cadet
teacher from North Myrtle
Beach High School. They
coordinated the Teacher Cadet Program and as-
sisted teachers at each high school site in obtaining
materials and human resources necessary to teach
the course effectively. The Teachers in Residence
also visited each site at least once during the school
year and gave special attention to new and develop-
ing sites. They were assisted in these site visits by
Carol Smith, a college partner from USC-Spartan-
burg; David Norton, SCCTR College HelpLine
Teacher in Residence; Jeanne Sink, 1992 State
Teacher of the Year; and Rita Stringfellow, Assistant
Director.

At each site, the TIR or Center representative
discussed teaching careers with the Cadets and
provided details of the state’s Teacher Loan Pro-

gram, other teaching scholarship programs, the

"The TCP helped me
to confirm my decision

to teachandIlovebeing
a teacher.
A Former Cadet

critical needs areas of certification, and the College
HelpLine Program. In addition, the TIR discussed
recruitment, enrollment, observations, and con-
cems with the Teacher Cadet teacher and worked
with the teacher and college partner in ensuring
appropriate services. The TIR met with administra-
tors and guidance personnel at each site to share
thisinformation and to offeradditional sitesupport.

The Teachers in Residence also worked to
ensure communication and sharing within the net-
work of Teacher Cadet teachers through the quar-
terdy publication of a newsletter, CadetNes, which
was distributed to all Cadet teachers and college
partners. The newsletter contained information
about current education trends in the state and
nation and highlighted activities and ideas from
Cadet classrooms and college partnerships across

the state.

The TIRs, with the assis-
tance of SCCTR staff, also
planned and conducted new
Teacher Cadet teacher train-
ing, the Student Delegate Con-
ference, and the fall Seabrook
Curriculum Conference for
Teacher Cadet teachers and college partners.
Teacher Cadet Administrative Assistant Martha
Kennedy assisted the TIRs and worked to ensure
that TC teachers received materials that theyneeded
from the Center.

Evaluation

National research data indicate that a very
small percentage of students (four to seven per-
cent) with grades in the 3.0 to 4.0 GPA range have
anyinterest in teachingasa career. Inthefaceofthis
grim statistic, the Teacher Cadet Program is luring
anunprecedented numberoftalented young people
into initial teacher training,

The S. C. Educational Policy Center (SCEPC)
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at the University of South Carolina has studied
seven groups of Cadets thus far (1986-87, 1987-88,
1988-89, 1989-90, 199091, 1991-92, and 1992-93).
SCEPC's findings confirm that the Cadet program
has made significant in-roads in recruiting young
people who are high academic achievers.

An average of 38 percent of all students who
have taken part in the Teacher Cadet Program
indicated plans to pursue teaching credentialswhen
they reached college. Ofthe 1993 Cadet class, 36%
indicated plans toenterteachingon the post-course
survey.

The 1993 survey by the SC Educational Policy
Center included a narrative survey of all Cadet
teachers, college personnel, and a pre- and post-
survey of the 1993 Cadets. In addition, the 1987-88
Cadet cohort was surveyed to research the long-
range impact of the TC experience on their career
choices. The Educational Policy Center’s research
offers some usefulinsights into Teacher Cadets and
the Teacher Cadet Program:

TCP Evaluation Conclusions

1) The TCP is attracting bright capable
students.

* The average SAT score for the 1992-93
Cadets was 982 as compared toastateaverage of 831
and national average of 899.

* 57% of the Cadets reported beingin thetop
10% of their class and an additional 31% of the

Cadets reported being in the top 20%.
1987-88 Teacher Cadets
66 Enter Teaching Force

% Teoching X Teaching in Rural

Arsos

“ Teaching in
Criticel Subject
Areos

TCP Enroliment/SC Teacbing Force Comparison
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2) The TCP is an cffective recruitment
tool for recruiting males and minorities for a
career in education.

o TCP has a greater percentage of males
participating (22%) than the percentage of male
teachers in SC (17%)

* The percentage of minority females (21%)
participating in TCP exceeds the percentage of mi-

nority female teachers in SC (15%)
Percentage Cadets Cboosing
gop Teaching as a

Career

60
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0

white Bleck White Black
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3) The TCP is effectively encouraging
teaching as a career choice.

* 36% of the 1992-93 Cadets chose teaching
as a career

* 11% of the Cadets indicating a desire to
teach stated they wanted to teach special education

(0]

Teacher Cadet Program 46




4) Former Cadets do become certified
teachers in South Carolina.

* At least 157 former Teacher Cadets from
the 1987-88 cohortare currently certified toteachin
South Carolina

* 15% of these teachers indicated at the end
of the TCP that they did not want to teach, but, in
fact, did change to teaching as a career choice while
in coliege

5) The TCP was instrumental in former
Cadets becoming teachers.

6) The TCP is working
because of the effective com~

"The TCP was excel-
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5) The SCCTR should annually remind school
administrators of the desirable qualities of a TC
teacher and how critical the selection of teachers is

to the program.

6) The SCCTR should develop materials that
TC teachers could distribute to principals at field
experience sites to increase awareness of the TCP.

7) College partners should be encouraged to
identify and work with former Cadets who are stu-
dents on their campus (e.g. clubs, etc.).

8) The Teachers in Resi-

poneats of the program.

* College Partnerships,
field experiences, SCCIR ser-
vices

1992-93 Recommendations

1) The requirements fora
student to be eligible for the
TCP should be maintained and
compliance should be encour-

lent for me. I learned so
much and my excitement
- for tcaching grew in that
year. Iwould love to work
with a Cadet in my class-

room because I know the
effect it had on nte. The
more Cadets that canbe in
the classroom, the better.
They need to see and have
these experiences.”

A Former Cadet

dence and TC teachers should
collaborate withthe College Part-
ners to arrange more on-campus
activities for Cadets.

9) Ways should be found
that would allow more site visits
by the Teachers in Residence.

10) The SCCTRshould con-
tinuetne present servicesoffered
to TC teachers but should seck

aged.

2) The SCCTR should develop and maintain a
database of current and former Cadetstodetermine
how many Cadets become employed in the field of
education.

3) The coliege partners and TCteachersshould
have a mechanism developed and recommended
by SCCTR toassist college partners and TCteachers
in forming a dialogue about roles and responsibili-
ties.

4) The SCCTR should encourageand facilitate
more joint planning between the Cadet teachers
and college partners.

recommendations for improve-
ment of the student delegate
conference and the newsletter.

11) The SCCTR should provide regional TCP
activities to allow teachers, college partners, and
Cadets more networking opportunities.

12) The SCCTR should coniinue to provide a
high level of support for new teacher training, the
teacher stipend, the fall conference, as well as its
responsiveness to teacher concerns.

Otber Developments: National interest in
the Teacher Cadet Program continues to grow.
SCCTRhas trained teachers, college personnel, and
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administrators in the Cadet curriculum from Seattle
and Mt. Ranier, Washington; Knaxville, Tennessee;
Union City, California; Lovejoy, Norcross, Atlanta,
and Hephzibah, Georgia; Oklahoma City, Oklzhoma;
Chardottesville and Fairfax County, Virginia, and
Nagadoches, Texas. SCCTR has also received in-
quiries about training from school districts and
colleges in many other states. The state of Okla-
homa has implemented the Teacher Cadet and
ProTeam programs statewide.
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M

between ProTeam and Teacher Cadet sites.

WV Augusi 13, 1992 -Teacber Cudet Make-

up Training
In August the SCCTR staff conducted a one-
day make-up training in Columbia for teachers and
college partners who were unable to attend the
spring training session. Nine teachers, six college
partness, and nine out-of-state guests participated
in this training. This training

Profits from the sale of the ; was the first of six days of in-
Teacher Cadet curriculumarere- " I feel that the service activities for new and/or
invested in SCCTR programs. TCP was the turning JCrgEie it
Olﬂt in m Career

Teacher Cadet Pro- dccmlon Klan V¥ October 28-30, 1992
gram Featured in KAPPAN: VNS ‘friends were algo - Fall Curriculum Training,
The 7 2acher Cadet Programwas I\ thls BRI W (N (G Seabrook Island
fea..red in an article in the Feb- QTSI RNIEIRRILITe NS 40 For the sixth year, teach-
ruary1992issueofKAPPANwhich [ERSTIINITA S (¢} 111 (W ers from all of the Teacher Ca-
referred to the South Carolina [ N e ] 8110 (6 1 6) may det Programs throughout the
Cadet program as the prototype [ FA(S rLccwcd PR IR state gathered at Seabrook
for the nation. gree TRl 1831 B Island’s St. Christopner’s Epis-

The 1993-94 Schbool
Year: The Centerhasconfirmed
that 130 high schools (127 sites)
in 66 school districts will take
part in the Teacher Cadet pro-
gram during 199394, with an

and hated teaching
if they had not been .
ex oscd to teaching
in high school.”

A Former Cadet

copal Camp near Charleston for
a two-and-one-half day curricu-
lum conference. Eighty-four
teachers attended the training,
The theme for the conference
was “Pathways to the Future”
and included concurrent ses-

estimated student enrollment of 2,100. Nineteen

colleges and universities are expected to support

these sites. About fourteen high schools will offer

more than one section of the Cadet program, be-
_ cause of enrollment demand.

1992-93 Teacher Cadet Activities

WV August11-12, 1992 -ProTeam Teacher
Training

The SCCTRstaff conducted atwo-daytraining
in Columbia for new ProTeam teachers. Asa past of
the training, Teacher Cadet Teachers in Residence
presented information about the Teachar Cadet
Program and about ways to coordinate activities

sions on technology, whole language, the National
Board for Professional Teaching Standards, portfo-
lio assessment, diversity in the classroom, critical
teaching needs areas, and ProTeam/Teacher Cadet
connections. Teachers were given copies of the
new TC curriculum, and sessions and activities fo-
cused on new elements of the curriculum.

Forthefirst time, college partners from across
the state attended the conference and were given
time to work with Teacher Cadet teachers in pian-
ningactivities for the coming yearand to participate
with Teacher Cadet teachers in activities designed
to foster better communication. The college part-
ners also attended sessions designed for their own

o0
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needs, addressing problem areas, working on stan-
dardization of partnerships,and discussing issues of
concerm.,

The conference culminated with a keynote
presentation by Andrew Calkins, Executive Director
of Recruiting New Teachers, Inc., who shared with
the teachers and college partners the powerful
impact that South Carolina's Teacher Cadet Pro-
gram is having on teacher reciuitment efforts na-
tionwide.

WV November 13, 1992 - ProTeam/
Teacher Cadet "Making Connections”™ Con-
Jerence
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computer kabswere set upat thesesites, and Teacher
Cadets had the opportunity to explore the use of
computersandtechnologyin theirown classrooms.

V January 28, 1993 - Leadership SC
Conference

Teacher Cadet Teacher in Residence Rose
Etta Schumacher served as a panelist for the Leader-
ship South Carolina Conference which was helid at
Winthrop University. The topic was "Dilemmas in
Education” which included controversialissuessuch
as school choice, the teacher as a professional, and
restructuring.

VFebruary 3, 1993 -

The Center sponsored the " Annual Governor's Confer-
first regional meeting for thirty The TCP has [EIR2nn
ProTeam and Teacher Cadet add‘:’d to my pro- Teacher Cadets from
teachersin theeastem partofthe JRRAS IV SR YOI I Richland Northeast High School
state. The theme of this one<day [ he C.ade R \CO served as ushers at (e
conferenceheldatFrancisMarion RS IEVIRI under- governor's annual state-wide

University was "Making Connec-
tions,” and Teacher Cadet and
ProTeam teachers worked to-
gether to planactivitiestobuilda |
strong partnership between the
two programs and to develop a
timeline for implementing their strategies and ac-
tivities. A number of ProTeam and Teacher Cadet
teachers shared ideas that they've found to be suc-
cessful and presented ways to include ProTeam
students in Teacher Cadet curriculum activities and
projects and vice versa.

WV January 18, 1993 - IBM Training for
Teacher Cadet Teachers

Teacher Cadet teachers across the state were
invited to participate in a partnership with IBM. In
January,sixteachersfromselectedsitesweretrained
in Columbia in the use of IBM computers. The
training was conducted by Susan Vance and Cappe
Manuel, educational consultants with IBM. During
the end of February and beginning of March, IBM

graduate class are
outstanding stu-
dents.”

A College Partner

meeting in Columbia. The stu-
dents enjoyed hearing motiva-
tional speakers and meeting
educators fromacross thestate.

WV February 11, 1993
- Student Delegate Conference
In February, approximately 450 Cadet del-
egatesand their Teacher Cadet teacherstook partin
an all-day conference in Columbia. The theme for
this year's conference was "Share a Dream: Teach.”
The Cadets brought to the conference exemplary
projects which they had completed throughout the
year, including videotapes, hypercard stacks, post-
ers, children’s books, puppets, and model schools.
These projects will be housed at the Center for use
in teacher training and display.

The conference began with a multi-media
presentation by IBM, and Cadets participated in
concurrent sessions including topics such as multi-
cultural education, self-esteem, special education,
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technology in the classroom, restructuring, and
diversity in learning styles. The Cadets also partici-
pated in sharing sessions with other Cadets, and
keynote speaker Senator Maggie Wallace Glover
spoke to the Cadets about theimportance of educa-
tion and their role as future state and national
leaders.

V February 18, 1993 - Secretary of
Education's Address

In February, Teacher Cadets from Airport
High School, along with SCCTR staff, were invitedto
attend Secretaryof Education Dick Riley’saddress at
the University of South Carolina in Columbia, The
Cadets heard Riley's talk about
promoting school reform and
enjoyed theopportunitytomeet
Riley and other educators.

V February - April,

1993 - Out-of-State Training {}UbllC schools in dif-

"Working with
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V March 1993 - Cadet Program fea-
tured in "Educational Leadersbip™

The Teacher Cadet Program and the Teacher
in Residence model as a professional development
opportunity were featured in an article written by
Teacher Cadet Teacherin Residence Beth Havensin
the March 1993 issue of Educational Leadership.
The Marchissuefocused on "The Teacheras Profes-
sional.” Beth's article was a first-person description
of the challenges and rewards experienced by TC
teachers as they coordinate field experiences and
other curriculum activities for their students, par-
ticipate in TeacherCadet conferences, and examine
their roles as professionals.

V March 30 and 31,
1993 - New Teacher Train-

high school teachers R
and Cadets have
helped us relate to

The SCCTR conducted a
two-day training session focused
on the Teacher Cadet curricu-

In February, Teacher in S LR XAt lum, Experiencing Educasion.
Residence  Rose  Etta ERUZVICH The training included strategies
Schumacher and Carol Smith, A ("()”()g(ﬂ Partner for new Teacher Cadet instruc-
college partner from USC-Spar- tors to use for recruiting, grad-
tanburg, conducted training in ing, working with college part-

the Teacher Cadet cumriculum
at Metro RESA in Atlanta, Georgia for area schools.
Mrs. Schumacher also conducted a training at
StephenF. Austin State University in Texas in Apgil.
She and Carol Smith, and Virginia Ward, conducted
trainings in Oklahoma, Georgia, Maryland, and Ar-
kansas during the summer of 1993.

National interest in the Teacher Cadet Pro-
gram continues to grow. The SCCIR has now
trained teachers, college personnel, and adminis-
trators in the Cadet curriculum in nine states. The
SCCTR has also received inquiries about training
from school districts and colleges in many other
states. Profits from the sale of the Teacher Cadet
curriculum are re-invested in SCCTR programs.

ners, planning field experiences,
and using the curriculum. There were fifieen par-
ticipants, including new teachers at existing sites,
new college partner representatives, new SCCTR
staff, and 3 out-of-state participants from Georgia
and Washington.

¥V Regional Teacher Cadet Conferences

In addition to these statewide events, many
Teacher Cadets and their teachers participated in
special regional activities and conferences spon-
sored by their college partners. At a number of
college sites, college partners hosted conferences
with keynote speakers and concurrent sessions,
receptions for Cadets and their parents, and "Cadet
Days" at which Cadets had the opportunity toshare
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ideas, projects, and activities with other Cadets in
the college's network. Teacher Cadet Teachers in
Residence and administrative staffalso participated
as speakers and session presenters at several of
these regional activities.

Quotes From Former Teacher Cadets Who
Are Now Teachers

"] feel my experience with the TCPis one that
will always be beneficial to me. 1found many of my
"methods” classes in college to be extremely easy
because I received such a strong foundation in the
program, I was hired as a first-year teacher with no
experience by a wonderful :
school district and I feel my par-
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been exposed to teaching in high school.”

" 1had awonderful experience in the TCPand
would definitely encourage anyhigh school student
who is interested in becoming a teacher to partici-
pate. The TCP paired with a motivating teacher as
well as an enlightening classroom experience is a
truly valuable resource for future teachers.”

"In the TCP I was exposed to all facets of
education. I promote teaching as a career because
I love it. 1 want others who are involved with
educating children to develop a love for it also.”

Quotes from College

" ¥ Partners
ticipation in the program played In the TCP I was

avital role."

exposcd to all facets

"It is rewarding to see Ca-

of ‘education. 1 pro- e study education. The TCP

"l owealot tothe TCP. 1 RIS teaching as a
was awarded the Sally Mae JERYRESE because Iove
it. I want others who

Award, a first year teacher's

has increased education enroll-
ment in our institution,”

award, and feel the Teacher Ca- are m_volved. with "The TCP has increased
dettrainingassistedmeinachiev- educating children [FEEG—_—_——
ing this goal.” to d?"@l"l’ a love for encouraged Cadets to come to
it also. our institution and to be suc-
*The TCP helped me to . A Former Cadet |y u . of study.”
confirm my decision to teach

and 1 love being a teacher.” *The TCP hasadded to my
professional growth. The Cadets who enroll in my

“The TCP was excellent for me. Ileamedso  undergraduate class are outstanding students.”

much and my excitement for teaching grew in that
year. I would love to work with a Cadet in my
classroom because 1 know the effect it had on me.
The more Cadets that can be in the classroom, the
better. They need to see and have these experi-
ences.”

" I feel that the TCP was the tuming point in
my career decision. Many of my friends werealsoin
this class and decided that education was not for
them. These students may have received a degree
in education and hated teaching if they had not

"Working with high school teachers and Ca-
dets has helped us relate to public schools in differ-
ent and improved ways.”

"The TCP keeps us aware of the need to
produce quality results in teacher education pro-

grams.

"Conferences, networking, and recruiting for
our institution help the promotion of the teaching
profession.”

6}

3
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College
HelpLine

Mission: The primary purpose of the
College HelpLine Program is to work
with studends in the Teacher Cadet Pro-
gram as well as others who need belp
getting into colege. Priority isgiven to
minorities, first generation college
bound students, and those planning to
teach. The two basic goals in the pro-
gram are: 1) to assist the studens with
the college admission process; and 2)
to provide the student with informa-
tion on financial aid.

College HelpLine, established primarily as 2
minority initiative for teacher recruitment, com-
pleted its fourth year of service. Over 400 individu-
als contacted the HelpLine during the 1993-94school
year requesting the services offered. This number
reflects clients seeking materials that were mailed
from the Center. Many more calls were answered
that were of an investigatory nature and only re-

quired the Teacher in Residence's time and consul-
tation. Most of these calls were not counted in the
400 mentioned above. The number of students in
the program has steadily increased during the four
years of the program. From the first year of serving
approximately 35 students to 101 students during
the 1990-91 school year to about 200 students dur-
ing 199192, the mission for this program is being
addressed.

Many students with an interest in attending
college do not receive the necessary advice and
support needed toenroll in higher education. This
support is especially needed by minority, first gen-
eration college bound, and low-income students
who are least likely to receive help from guidance
counselors, parents, or college admissions offices.
In response o this problem, SCCTRsought fundsin
the 1989-90 fiscal year budget to start the College
Helpline Program.

80

Number of Contacts on a Monthly Basis for 1992-93

- 77

August sept. oct. Nov. Dec.

74

Jan, Feb. Herch Aprtl

Mey
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Female and Male Clients
Contacting College
Helpline During 1992-93 Female
83 B Male

322

There are many minority students and others
who need guidance and nurturing through the
college application process. TheCenter’s program
serves as a liaison between the high schoolsand the
college admission and financial aid representatives.
College HelplLine tries to get students past the
roadblocks that may discourage the prospective
college student, as well as his or her parents, from
pursuing a college education. College HelpLine
also offers an established network of college admis-
sions and financial administrators to facilitate stu-
dents and parents in gaining college enrollment.

During 1992:93, the single largest groupseek-
ingassistance were highschool seniors. Manyother
individuals also called the HelpLine, including PTA
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members, guidance counselors, individuals looking
toenter the teaching profession fromother careers,
parents seeking funds for their child's education,
former Teacher Cadets sex ling to become educa-
tion majors from other career majors, and present
teachers looking for other avenues in education.

The single most often asked question of the
HelpLine was related to finandial aid. The Center
has becomeaclearinghousefor free applications for
Federal Student Aid, the Teacher Loan Program,
Govemor's and Paul Douglas Teaching Scholar-
ships, and the Stafford Loan Program. Many other
requests came for scholarship information forindi-
vidual schools and private scholarship agencies.

The College HelpLine Program maintains an
up-to-date library of college and university catalogs
and sources of financial aid. A project is presently
underway involving the financial aid officials at the
various colleges and universities in South Carolina
and the high school guidance counselors around
the state to produce a scholarship booklet that will
be available in late Fall of 1993.

Our research has shown that many South
Carolina students have never been on a college
campus when it comes time for them to decide
where theyare goingtoattend college, if infact they
are going to college. SCCTR has made available
limited funds to Teacher Cadet teachers to sponsor
visits to college campuses.

Race of Clients Contacting the College HelpLine During 1992-93

250 207

200
150
109

S0

Asian Black

American

Hispanic

167

white Not Known

v
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In addition to the limited funds available to
facilitate 2 student's visit to a college, there are, in
extreme hardship cases, other specific funds and
arrangements made by SCCTR to facilitate the tran-
sition from high school to college. During 199293,
SCCTR provided 26 such students with an average
of $110.00 each to help with expenses incurred
during the college application and admissions pro-
cess.

1892-93 SCCTR Annual Reeort

* career opportunities in teaching (i.e., spe-
cial education as an aitemnative to early childhood
education or elementary education)

* changing toan education majorfrom some
other career track due to Teacher Cadet experience

* financial assistance with SAT/ACT prepara-
tion, tuition advance, room deposit, travel to visit
colleges, and application fees

o the status of admissions, scholarships, fi-
nancial aid, etc. at the college the client will be

In an attempt to spread
the word about the services of
the HelpLine and to reach sev-
eral of our target groups,
namely male and minority stu-
dents, representatives from the
Center attended the South
Carolina Athletic Association
Directors Meeting in Columbia
in January. During the meet-
ing, thespecial relationship that
exists between coachesandath-
letesand the influencecoaches
can have on student athletes
was discussed. Many students
do not effectively utilize the
services of guidance counse-

"Thanks to you "

and the College

HelpLine some of

our wogries. are
over.... It's good to
know someone

_wants to see young

people succeed. It's

dedicated teachers

like you that en-

courage kidslike us, -
- especially Cadets, to -

be great teachers!”

Eau Claire

Teacher Cadets

attending

College HelpLine
Personnel

Serving his first year as the
College HelpLineTeacherin Resi-
dence was David Norton, a sci-
ence teacher and coach at Fort
Mill High School. David's back-
ground in science and research
assisted him greatly in develop-
ing a database to track College
HelpLine contacts. He will con-
tinueas the College HelpLine spe-
cialist and Teacher in Residence
in 1993-%4.

lors. By getting coaches in-
volved, SCCTR hopes to reach
more young peoplewith theservicesoftheHelpLine,

Typical questions asked of the HelpLine in-
clude inquiries about:

* graduate studies for "burning out” teachers
so they can take advantage of the Teacher Loan
Program to become certified in critical shortage
areas

* the Teacher Loan, in general, and how to
complete forms

* how to complete the FAFSA (Free Applica-
tion for Federal Student Aid) forms

* general scholarship, grants, and loan infor-
mation

During the 1992-93
school year, the College Helpline Program
accomplished the following:

* more than doubled the number of contacts

* produced a user-friendly newsletter that
received compliments from guidance counselors,
students, and Teacher Cadet teachers

* createdadatabase to track College HelpLine
contacts and to produce useful statistics for evalua-
tion purposes

* visited the admissions and financial aid
offices of more than 25 college and universities in
South Carolina to explain College HelpLine Pro-
gram, gather information about the college/univer-
sity, and to establish contacts

(,
PO ]
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Goals for the 1993-94 school year:

» College HelpLine brochure for high school
juniors and seniors
e College Helpline College/Financial Aid

. 1992-93 SCCTR Annual Regort

We will continue to remind them about the financial
resources at the Center to assist students with
college visitation expenses. We will also look for
other methods of reaching students who are inter-
ested in a college education and teaching,

Game for Teacher Cadets

e Retired teachers assistance with complet- Evaluation

ing financial aid applications

* Working with black church leaders around

the state

* An article in The State
Newspaper's "College Guidefor
High School Students” that is
printed in August

* Public service radiospot
advertising

e Article/ad using The
Black News organization to tar-
get African Americans

The South Carolina Educational Policy Center

conducted an evaluation of the College Helpline

"The program’s
availability and ac-
cessibility were
beneficial.”

Program for the 1992-93 school
year. To facilitate the study, 253
students, 98 Teacher Cadet
teachers, and 21 parents who
had beenserved by the program
from August 1992 to April 1993
were contacted. Students were
sentsurveys; parents and teach-
ers were interviewed by tele-

* HyperCard programon
SCCTR and the various job op-
portunities in education

®  ProTeam/College
HelpLine brochure for middle
school students

In addition, the College Helpline Program
will continue toreach more males. Only21% ofthe
calls in 199293 came from males. While this is not
as high as we would like it is still higher than the
current percentage of malesteachingin South Caro-
lina (17%). High school guidance counselors are a
significantly important target group for communi-
cating information about the teaching profession
and the College HelpLine Program. We will con-
tinue to work on increasing awareness among this
group. The College HelpLine Program has been
especially successful in reaching students in the
Teacher Cadet Program, We will continue to look
for ways to reach students who are not enrolled or
who do not have access to a Teacher Cadet Pro-
gram, The Teacher Cadet teachers have been an
invaluable resource in communicating information
about the College HelpLine Program to students.

A Teacher Cadet Teacher

phone.

Surveyresultsindicated that
: most students learned about
College Helpline through the
TeacherCadet Program while parents learned about
the program through their children, For students,
teachers,and parents, financialassistanceand vouch-
ers were identified as the most helpful services
provided by the HelpLine.

While a majority of the almost 400 clients
contacted indicated that they were pleased with
both the types and quality of services provided by
College HelpLine, suggestions for improvement
were also offered. Based upon dlient suggestions
and the findings of the study, it is recommended
that:

1) College HelpLine continue to develop and
expand its data base.

2) Efforts to promote College HelpLine be
continued.
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3) The staff of College HelpLine be increased.

4) The term of service of the Helplinecoun- | - Miscellaneous College HelpLine

selor be extended. o Informatlon for 1992-93
Quotes About the College HelpLine nmkdm of ‘[‘omj Numbe.r %
Program's Teacher in Residence " education majors -

"Your enthusiasm for the profession is cer- | Education =~ - - 38 186"
tainly evident. Thank you for sharing your wit, (no preference) L _ -
intellect, and life episodes with us...." Secondary 6 324

A College Partner | Elementary S 299 .

"The Teacher Cadets said that youdidagreat | Eary Childhood 15 74

job in giving them information which was timely, | Special Education 2% 118

useful, and very valuable.” ‘
ATeacher Cadet Teacher | Qthes:

*Thanks to you and the College HelpLine e Number of parents making nmtml contact
some of our worries are over.... It's good to know with College HelpLine - 34

someone wants to see young people succeed. It's

us, especially Cadets, to be great teachers!” will become teachers - 127
Eau Ciaire Teacber Cadets

 SAT score range (not all clients reported
"Our telephone conversation really helped SAT scores) - 470 to 1390
set my mind more at ease about going to USC.

Wisdom from someone s experiencedas youin the e Average SAT score of education majors
college environment is very valuable to me. Good contncung CHL-883 -

news for me came today. Applied to SC Honors —
College...they called today to ask me to set up o’ Average SAT scores of eduutxon majors

personal interview...” contacting CHL that ‘were Teacher Cadets - 893 . -
Immensely Thankful, | (Range 610 to 1390) |
Crellen
How Clients Learned About CHL:
"A sincere thanks for your cooperation, time, ,
and funds. 1t was greatly appreciated.” . * Teacher in Residence - 369%
'Ihanks again, * Teacher Cadet Teachers - 35.7%
Karicia ~ * Guidance Counselors - 8.4%
_ * CHL activity (poster, ad, etc.) - 2.5%

"I can't thank you enough for the information . Otheror notknown (includes friends, ETY, .-
and help you've given me. Your generosityis greatly Financial Aid Directors) - 165% =~ '
appreciated.” L

Thank you,
Erica
038
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Distribution of Teacher Loans by South Carolina Institutions
1992 1992 1993 1993

Public Institutions # of loans Amount of loans # of loans Amount of loans
Clemson University 259 $580,417 235 $582,432
Coastal Carolina 72 $197,786 41 $108,823
College of Charleston 103 $299,157 134 $358,948
Francis Marion University 110 $214,036 86 $199,218
Lander University 56 $134,705 48 $112,357
S.C. State University 20 $ 49,158 10 $ 28,100
The Citadel 9 $ 33,500 27 $ 95,181
USC - Aiken 39 $ 95,498 40 $ 97,455
USC - Columbia 238 $678,172 258 $926,174
USC - Salkahatchie 2 $ 4,625 0 0-

USC - Spartanburg 42 $101,275 32 $ 78,733
USC - Sumter 11 $ 23,250 7 $ 9,062
USC - Unicn 1 $ 4,000 0 -
Winthrop University 196 $472,506 258 $630,839

1992 1992 1993 1993
Private Institutions # of loans Amount of loans # of loans Amount of loans
Anderson College 4 $ 6,563 21 $ 48,854
Charleston Southern Univ. 11 $ 24,230 13 $ 24,502
Benedict College 1 $ 382 0 s
Central Wesleyan 11 $ 30,500 16 $ 56,125
Coker College 3 $ 56,050 39 $114,550
Columbia College 164 $424,507 211 $553,529
Converse College 38 $104,356 73 $208,948
Erskine College 43 $101,937 32 $ 79,250
Furman University 43 $114,042 17 $ 47,175
Limestone College 2 $ 4,000 4 $ 13,500
Newberry College 22 $ 49,749 31 $ 58,167
Preshyterian College 33 $ 79,625 40 $102,625
Wofford College 4 $ 10,000 2 $ 2,025
09
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South Carolina
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Teacher Forum

Mission: The purpose oftbe South Caro-
lina Teacher Forum is to give recogni-
tion to the state and district tec:chers of
theyear, to develop teacher leadersbip
among this outstanding group, and to
give the teachers a voice in educa-
tional issues that face teachers today
fn an effort to recruit and retain the
best and brightest teachers in the class-
rooms of South Carolina.

THE BEGINNING...
THE NATIONAL TEACHER FORUM

In March 1986, the Education Commission of
the States convened the first National Teacher Fo-
rum, bringing together 56 exemplary teachers to
explore policy issues in education. The mission of
this forum was “to shift the focus of the reform
movement from teachers as objects of reformto
teacbers as partners inreform.” At this National
Teacher Forum, the teachers addressed the state of
education in America’s schools, the quality of work
life in the teaching profession, the impact of recent
state policies that affect teaching, andthe nextsteps
policy makers needed to take to enable teachersto
do their jobs more effectively.

Theresa K. (Terry) Dozier, 1984-1985 SC
Teacher of the Year and the 1985 National Teacher
of the Year and Cindy Carpenter, Lexington Five
District Teacher of the Yeur, represented South
Carolina educators. Returning home, Terry and
Cindy, along with Dr. James Rex, then Dean of the
School of Education at Winthrop University, imme-
diately began working to establish the SC Teacher

60

Forum to accomplish on a statewide level what the
National Teacher Forum had done for teachers
from across the country.

Established by the South Carolina Center for
Teacher Recruitment as part of its mission to im-
proveteacher retention, the South Carolina Teacher
Forum offers the outstanding teachers from across
South Carolina experiences in professional devel-
opment, discussions on national, state, and local
educational issues, and dialogue with kev leaders
and policymakers about a variety of topics affecting
the educational system.

The South Carolina TeacherForumisa volun-
tary, non-partisan organization unaffiliated withany
other teacher organization in the state. Member-
ship in the South Carolina Teacher Forum is limited
to teachers of the year from all South Carolina
school districts which select such an individual.
Since the Forum was organized in April 1986, mem-
bership has grown to over 400, with approximately
sixty new members added each year.

The South Carolina Teacher Forum is chaired
by the current South Carolina Teacher of the Year,
who heads a Leadership Council selected annually
by Forum members. Each year, The Leadership
Council determines the issues for exploration at up-
coming conferences and invites speakers and con-
ference presenterswith expertisein thoseissues for
conference functions. Forum speakers have in-
cluded Dr. John Goodlad and Dr. Phillip Schlechty.
Finally, The Leadership Coundil publishes eachyear’s
conference results in 2 product which summarizes
the conferences’ issues and which is shared with
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South Carolina Teacher Forum members and key
education policymakers throughout thestate. One
recent South Carolina Teacher Forum product of
significance was the Business Roundtable repott,
Face to Face, which brings together key business
leaders and the state’s teachers of the year to dis-
cuss educational improvement.

The successes of the South Carolina Teacher
Forum and its positive, constructive format have
resulted in the formation of fourteen local and
regional teacher forums representing 33 school
districts, with other districts and regions requesting
information on starting their own local forums.

Through this state-wide network of South
Carolina’s most outstanding teachers, the South
Carolina Teacher Forum secks further professional
development opportunities for these teachers to
impact on South Carolina’s educational systems
through interaction with policymakers,.business
leaders, and most importantly, other teachers.

A BRIEF HISTORY OF SOUTH CAROLINA
TEACHER FORUM ACTIVITIES

1985-1986 SC TEACHER FORUM

*Shared ideas and experiences in first ever
SC Teacher Forum conference

*Compiled report outlining “Things that
Teachers Appreciate” and “Areas that Need the
Attention of Policymakers”

e Published and distributed the report to leg-
islators, district school superintendents, and other
state leaders

*Pledged to “do our part in creating a renais-
sance of teaching”

1986-1987 SC TEACHER FORUM

e dentified top priority issue as “gaining the
time to teach our best”

e published the report booklet, A Teacber
Prepared, which dealt with paperwork and non-
instructional duties

*Produced two videotapes of teachers and
legislators discussing the issues of paperwork and
non-instructional duties

* Forum membersinvited legislatorstospend
half-dayvisits in their schools to view “the real lifeof
the school”

*Hosted Bob Palaich and Shirley Wells of the
Education Commission of the States at the Forum’s
annual conference

1987-1988 SC TEACHER FORUM

e Assembled panel of experts to explore im-
plications of basic skills testing and accountability

e Participated in a two-hour dialogue with
experts on these issues

*With SC ETV, produced a ninety-minute
edited videotape of this important discussion

*Published a special four page supplementin
SC Department of Education’s publication South
Carolina Schools which summarized critical points
on testing issues and provided information about
the SC Teacher Forum

e Produced transcript of videotape for distri-
bution to interested persons
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*Received funds from a grant request to SC
Committee for the Humanities to fund a future SC
Teacher Forum project

Compiled 2 notebook of local and state
teacher forum information

1988-1989 SC TEACHER FORUM

eIdentified open and frank communication
with business leaders as a top priority

*Sponsored a two-hour discussion with key
business leaders from throughout South Carolina
centering around the three topics “What Business
Needs to Know about Schools,” “What Teachers
Need to Know about Business,” and “How Business
Can Help Schools”

*Wrote and readied for later publication key
presentations and discussion points from this dia-
logue called Face to Face: A Business
Roundtable Report

1989-1990 SC TEACHER FORUM

eIdentified the need for information about
the state and national movements in educational
restructuring

eSponsored the first overnight SC Teacher
Forum Conference

* Explored issuesof school changeandteacher
leadership in the first ever two-day SC Teacher
Forum conference

*With Dr. Patricia Wasley, investigated cur-
rent restructuring experiments across the country,
such as Ted Sizer's Coalition of Essential Schools at
Brown University
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1990-1991 SC TEACHER FORUM

*Printed and distributed to key educational
and business leaders the report Face to Face: A
Business Roundtable Report produced by the
1988-1989 SC Teacher Forum

*Continued emphasis on state and national
restructuring movements

* Participated in dialogue sessions and ques-
tion and answer periods with nationally recognized
education reformers Dr. John Goodlad and Dir.
Phillip Schlechty

*Explored curcent state initiatives in school
reform and restructuring through presentations by
SC’s only school participating in the Coalition of
Essential Schools project and three schools cur-
rently restructuring through the programs spon-
sored by The SC Center for the Advancement of
Teaching and School Leadership

*Conducted a question and answer period
with South Carolina’s State Superintendent of Edu-
cation, Dr. Barbara S. Nielsen

e Attended The National Education Goals
Awareness Symposium where presentations were
given by Christopher Cross, Assistant US Secretary
for Education, and David Hombeck, Board Chair-
man of The Camegie Foundation for the Advance-
ment of Teaching

1991-1992 SC TEACHER FORUM
* Developed SC Teacher Forum logo
* Producedand submitted twogrant requests

to a regional educational foundation for additional
funds to expand SC Teacher Forum activities
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* Created and initiated publication of 2 quar-
terfly newsletter mailed to all SC Teacher Forum
participants since 1985

* Assisted with the development of four new
local teacher forums

* Began work on a Local Teacher Forum
Training Handbook for use by teachers who wish to
begin their own local forums

* Emphasized the role of information age
technologyin the classroom duringa two-day “Leap
into the 21st Century” Teacher Forum conference
with the assistance of Gail : ‘orse, award winning
technology teacher and Christa McAuliffe Scholar

1992-1993 SC TEACHER FORUM

* Conducted bi-monthly meetings with South
Carolina’s State Superintendent of Education, Dr.
BarbaraNielsen, toshare theteacher perspective on
current educational events/trends.

* Hosted and co-sponsored with SC Depart-
ment of Education, Commission on Higher Educa-
tion, and the National Board for Professional Teach-
ing Standards South Carolina's first statewide forum
on the development of national teaching standards.
A panel made up of teachers, legislators, business-
men, State Superintendent of Education, Dr. Bar-
bara Nielsen, and Commissioner on Higher Educa-
tion, Fred Sheheen reacted toa presentation by Ms.
Yolanda Rodriquez, NBPTS Teacher in Residence,
and Joe Delaney, SC representative on the NBPTS
board.

* Emphasized the role of teachers as leaders
in educational reform.

* Coordinated a coursein curriculum leader-
ship for members of the Leadership Council with
Dr. Barnett Berry of USC, which included writing for
publication a teacher leadership document.

6.5
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* Investigated issues of teacher leadership
with Ms. Terry Dozier, 1985 National Teacher of the
Year and currently Special Advisor to Secretary of
Education Dick Riley and the need for the develop-
ment and support of local forums throughout SC.

* Coordinated four regional conversations
between local forums and Dr. Barbara Nielsen in-
cluding a statewide televised question and answer
session with the School District Five of Lexington
and Richland Counties and Richland One local
teacher forums. '

* Leadefforttohave State Teacher of the Year
selection take place in spring so Teachers of the
Year can serve a school year rather than a calendar
year. This change was approved by the State De-
partment of Education and will take effect in the
spring of 1994. Formed 2 committee of Teacher
Forum members who will examine other aspects of
the selection process and criteria for State Teacher
of the Year selection.

* Hosted South Carolina State Teacher of the
Year finalists' luncheon which was preceded by a
meeting of all former SC Teachers of the Year to
explore avenues for their continued involvement
and leadership in education issues.

* Provided support, including speakers, fa-
cilitators, and professional development materials
for 4 local forums on an as needed basis.

® Revised local forum handbook to assist
teachers in establishing local forums,

* Assisted with the development of two new
local Teacher Forums.

* Published an article in Palmetio Adminis-
trator on the critical role of teacher retention in
teacher recruitment, highlighting the efforts of the
Georgetown County School District local teacher
forum.
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Comments From Teacher Forum LOCAL TEACHER FORUMS :
Conferences o
Aiken G
"I learned more about the National Board for : ounty
Professional Teaching Standards (NBPTS) and per- o  Berk Cmint}r ,
sonality types. Also, 1 got a better awareness of the ' c deyl .
big responsibility I have as a district leader.” - Charleston County
*] have leamed about the different behaviors | Ch terﬁeld C
of people. Also, I feel that my voice counts.” - ounty
- Clarendon District 2
"I was enlightened by the information pre- ' .
sented about NBPTS." " Dorchester District 2
* 1 enjoyed meeting people, sharing ideas, G Co
and an opportunity to find out what is happening in corgeiown Lounty
other districts.” District 5 of Lexington and Richland
Counties
"] learned how to start a local forum and how
other district teachers of the year are selected.” Newberry County
"I enjoyed hearing Terry Dozier." Oconee County
Pee Dee Regional -
Richland One
. Rock Hill
Sumter 17

ba

O
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Job Bank

Mission: Tbe purpose of the Teacher
Job Bank isto provide the public school
districts of South Carolina with quali-
fiedteaching applicants when needed;
to factlitate teachers in their search for
positions within the public school dis-
tricts; and to belp meet the need for
teachers in South Carolina’s critical
need areas, both subject and geo-
graphic.

The Center began to develop its Teacher Job
Bank during the 1987-88 school year after it re-
ceived frequent inquiries from in-state and out-of-
state teachers seekingjob placement services. Simi-
lar inquiries were received from school district ad-
ministrators and principals looking for teachers in
hard-to-find certification areas. In the beginning
the Job Bank service was a modest effort to trade
information between districts and teachers who

Month 1989 | 1990 | 1991 | 1992 | 1993
January 313 | 522 | 408 | 610 | 436
February 353 | 442 | 3715 | 485 | 455
March 179 | 346 | 541 | 733 | 555
April 347 | 505 | 2696 | 2088 | 2040
May 818 746 1021 | 1572 | 1429
June 452 | ST7 | 94 | 1199 | 1053
July 376 | 487 | 897 844
August 360 | 471 | 661 676
September 473 | 210 | 343 404
October 262 | 224 | 328 29
November 139 | 228 | 287 320
Decemkber 119 | 158 | 255 239
TOTAL 4,191 | 4,916| 8,716( 9,469

Job Bank Mail and Telepbone Inquiries —

A 5-Year Comparison
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contacted the Center asking about available open-
ings or personnel.

In the spring of 1986-87, the Center began
advertising in several state daily newspapers, invit-
ing teachers to list their availability for openings.
The strong demand prompted the Center to seek
fundsto purchase computer hardware and software
tomanage thedatamoreefficientlyand toaddastaff
member to oversee the Bank and to provide 2
prompt response time. This funding request was
approved and the necessary monies were included
in the Center's 1987-88 budget. The Job Bank
became fully operational in April 1988.

The Job Bank is supported by the State De-
partment of Education’s teacher certification office
which sends a notice of the service toall individuals
seeking initial teacher certification in South Caro-
lina. The Centeralsopublishes weekly classified ads
in the Greenville, Columbia, and Charleston news-
papers. Thousands of teachers across the nation
who receive information about the annual South
Carolina EXPO for Teacher Recruitment also re-
ceive an invitation to list in the SCCTR Job Bank.

During fiscal year 1992-93, more than 2,000
teachers listed with the Job Bank, Another 6,700
additional teachers requested job listings without
formally enrolling in the Job Bank. Almost 1100 job
openings were listed by school districts during FY
9293. Seventy of the ninety-one school districts
and several special schools used the service to list
openings or to obtain the names of available teach-
ers.

bo
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In 1989 the Center contracted with Job Bank Statistics 1992-93
Blackwater Associates of Columbia to conduct an Matl and Telepbone Inquiries
informal survey of school districts to determine the Month/Year |Total |Out-of-State |CNCP (EXPO
effectiveness of the Job Bank and to recommend
improvements. The report found that the “use of Jul92 844 390 15 _
theJobBankis accepted amonga majority of district Aug92 576 770 16 —
personnel administrators in the state,” but con- Sep-92 404 151 16 —
from district to diStl'iCt, based on each district’s Nov-92 320 111 8 _
severity of need and its willingness to develop a Dec92 239 75 10 _
The current usage of the Job Bank continues to Feb-93 455 201 21 3
validate these findings. Mar93 555 302 2| 5
o Apr-93 2040 1662 15 | 1389

The study noted that a minority of districts May-93 1429 956 77 48
chooseto list most orall of their job vacanciesin the Jun93 1053 495 18 67
Job Bank, while a majority of districts limit their Total 8,749 4,926 186 | 2,097
listings to the most hard-to-find certification areas

(e.g., special education, foreign language). The Job number is included in the South Carolina EXPO
Bank was most useful when it brought teachers in brochures, more than 45,000 of which are distrib-
hard-to-find certification areas into contact with utedtocolleges across the United States. The WATS
thesed:stricts. This happened most frequently with number was also included in national classified ads
out-of-state teachers, who sought out the Job Bank in the Boston Globe, Chicago Tribune, New York
early in their job searches. Times, Washington Post, Miami Herald, Atianta
Constitution, and newspapers in Birmingham, Ala-
It was clear from the Blackwater report and bama; Jackson, Mississippi; Columbia, South Caro-
from SCCTR's regular contact with school person- lina; Richmond, Virginia; Louisville, Kentucky; Char-
nel administrators that the Job Bank would be most lotte, North Carolina; Memphis, Tennessee; Charles-
effective if it increased its listings in the critical ton, West Virginia; Hartford, Connecticut, Portland,
subject areas, Mailings were also sent directly to Maine; Detroit, Michigan; Manchester, New Hamp-
out-of-state students expected to become certified shire; Cleveland, Ohio; Buffalo, New York; and Phila-
in critical need subject areas. Approximately 750 delphia, Pennsylvania.
teachers from 41 states and two foreign countries
attended the fifth annual EXPO where Job Bank The Job Bank helps the school districts of
applications were distributed. Many teachers listed South Carolina meet their immediate needs for
their names with the Job Bank as a result of the teachers in critical need subject areas. Job Bank
EXPO job fair. These efforts resulted in an increase application packets are distributed free of charge to
in in-state and out-of-state listings in both critical any individual, school, or organization requesting
and non-critical areas. them; and include information about South
Carolina's teaching shortages as well as surpluses.
SCCTR implemented a national WATS line in Also included is the current South Carolina Teach-
1990 which makes it easy for out-of-state teachers to ing Vacancies List, published on the first and fif-
make initial contact with the Center. This WATSline teenth of each month.
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The Teacher Job Bank is often a first contact
for a teacher in a much-needed subject area. The o
Job Bank gives some basic information about South Distribution by Race of
Carolina cestification, and directs the teacher .othe Job Bank Applicants
proper sources for more details. It also provides ~ Uriknown
names, addresses, and phone numbers for allninety- 25%
one districts' personnel contacts.

The Teacher Job Bank helps small rural dis-
tricts by providing them access to the many teach- S R,
lng mnd‘dm& listh onthe ]Ob Bank. Some teach- S, e X 5:555:255:::_-

ers specify on theirapplication a preference towork R S0 RS
in a rural area. R R ey

The Job Bank will become increasingly impor- 66%
tantasweassist former TeacherCadets and ProTeam
students find jobs in South Carolina. The Job Bank
application has recently been revised to request
information about involvement in the Teacher Ca-
det Program. This information will help us track
availability and placement of former Teacher Ca-
dets.

Turnover Rate of Teachers in South Carolina
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EXPQ for

1992-93 SCCTR Annual Report

Teacher Recruitment

Missior: Thepurposeof the South Caro-

1992-93 EXPO steering committee with Gwen Smith

lina EXPO for Teacher Recruitment is of Jasper County School District. Members of the
tomatchteachersseeking positionswith committee were: Shirley Holland, Beth Purvis,
school districts seeking teachers. Dawn Busa, Tommy Burbage, Dick Thompson, Jim

The South Carolina EXPO for Teacher Re-
cruitmentfocuses on meeting South Carolina's short-
term recruitment needs, rather than long-term needs
as do the Teacher Cadet and P« Team programs
sponsored by the Center. Since South Carolina is
currently providing only about 50-55 percent of its
own teachers, this effort is an important one. The
Center invested its staff time and financial commit-
ment in support of South Carolina’s fifth annual
national teacher recruitment fair. SCCTR will con-
tinue this practice in 1994.

The fifth annual job fair, known as the South
Carolina EXPOfor Teacher Recruitment, was heldin
Charleston June 14-16, 1993. The EXPO was co-
sponsored by SCCTR, the South Carolina Associa-
tion of School Personnel Administrators, and the
State Department of Education’s Office of Teacher
Certification. Janice Poda was the co-chair of the

Tumer, Mattie Dillon, Susan Ramsey Johnson, Erin
Hardwick, DonBeers, AlisaMoseley, Naomi Dreher,
Pat Buckner, and Al Eads. Brenda Williams of 501
Productions served as a consultant.

The Center assumed responsibility for all
state and national publicity, including media con-
tacts, answering over 3,000 mail and telephone
inquiries, and developing and distributing posters
and 50,000 brochures promoting the EXPO. During
the EXPOitself, SCCTR staff members sponsored an
on-site booth where teachers could sign up for the
SCCTR Teacher Job Bank. Staff members provided
general staff support for the conference and on-site
registration; recruited Teacher Cadets toassist; and
published an EXPO Teaching Vacancies list, utiliz-
ing the Center’s Job Bank computer. A list of all
applicants who registered for the EXPO was made
available to personnel directors before they left the
event,

1993 1992
Number of
Districts 52 55 64 59 49
Participating
Number of
Applicants 791 1,119 848 3N 282
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Fifty-two South Carolina school districts took
part in the EXPO, which attracted over 750 teachers
from 41 states and two foreign counties. Over 850 : : 4
teachers actually registered and received materials Newspapers Used and Responses
about the EXPO and the Center. An evaluation by byLocation - Week of April 4-9, 1993
participating school districts gave this year's EXPO | - - ' '

the highest marks ever. - Habod,CT 64
- ‘Postland, ME 19
Participation Rates of School Districts | - ‘Detroit, MI 45
Manchester, NH 34
Five out of five - 35 districts (38%) " Cleveland, OH 46
Four out of five - 16 districts (18%) ~ Providence,RI 108
Three out of five - 4 districts (4%) Chicago, IL 18
Two out of five - 9 districts (10%) Boston, MA 111
One out of five - 10 districts (11%) New York, NY 146
Never participated - 17 districts (19%) Buffalo, NY 101
Philadelphia, PA 112

Phone Responses to Newspaper Ads

Week of Arpil 49,1993 Newspapers Used and Responses by
Location - Week of May 2-7, 1993

Day 1992 1993
Bimingham, AL 9
Sunday 107 105 Atlanta, GA 30
Monday 388 484 Jackson, MS 10
Tuesday 255 246 Columbiz, SC 14
Wednesday 125 112 Richmond, VA 11
Thursday 101 81 Washington, DC 43
Friday 61 62 Miami, FL )
Louisville, KY 16
Total 1037 1090 Charlotte, NC - 10
Memphis, TN 8
Week of May 2-7, 1993 Charleston, WV 14
Day 1992 1993
Sunday 40 27
Monday 224 150
Tuesday 136
Wednesday 111
Thursday 48
Priday 58 13
Total 617 344
EXPO 67
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Advertising and

Marketing

Mission: The purpo. of the Advertis-
ing and Marketing campaign pro-
duced by the South Carolina Center for
Teacher Recruitment is to create an
attractiveandrealistic pictureofteach-
ing in South Carolina.

When the Center was first started, with the
assistance of Semaphore Inc., a2 Columbia advertis-
ing agency, and Blackwater Assodiates, a Columbia
marketing research and public opinion surveying
firm, the Center developedaresearch-based advertis-
ing and marketing program.

The need to improve the academic quality of
the teacher supply pool is of prime concemn in
developing marketing strategies for all the Center's
target audiences. Teaching is presented as a chal-
lenging occupation, where creative and quick-wit-
ted people will find job satisfaction. Ali advertising
is sensitive to the particular need to recruit black
and male teachers.

Research suggests thata"good teacher™isnot
onlyacademically well prepared and qualified but is
an individual who ferls some call to public service,
some desire to work with children, and some need
to nurture or instruct. A good teacher must also be
able to discipline children and survive in the very
active environment of a public school.

Inan effort to present the teaching profession
honestly and to attract teachers with the "right

stuff," the Center recognizes the needtoshow some
of the"warts” of the professionas well as the "perks”
— much as the Peace Corps does inits "toughest job
you'll ever love” campaign.

The Center also recognizes the need to coun-
teract the prevailing attitude among many young
people that teaching is alow-statusjob. The Center's
distinctively styled logo and the design of its printed
and audio-visual materials project a first class, pro-
fessional image that is in keeping with the need to
upgrade the image of teaching.

The Center's marketing prcramiskeyed toa
toll-free teaching careers hotline, where individuals
can obtain information about a variety of teacher
training options and receive counseling from the
Center staff. The Center uses brochures, newspa-
per advertising, press releases, and personal ap-
pearances to market the availability of the hotline
service. A number of Center fliers and brochures
describe various teacher training options, provide
college contacts, and explain certification require-
ments. The Center also provides information that
promotes the state's Teacher Loan Program, the
Governor's Teaching Loan Scholarship, the Paul
Dougla: Congressional Teaching Scholarship, and
the Critical Needs Certification Program.

The Center’s Job Bank Teaching Vacancy list
is published monthly in the State Department of
Education’s monthly newspaper, Quest, which is
distributed toall public school teachers and admin-

1)
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istrators, a readership of 45,000, throughout the
state.

Inbrief, the Center’s targetaudiences include
middle school students, high school students, col-
lege students, and adults. In each of these recruit-
ment categories, the emphasis is on recruiting indi-
viduals with sufficient academic and interpersonal
skills to survive the state's rigorous certification
process and to make good teachers.

As was the case during previous years, news-
paper advertising figured most prominently in the

-Center's 1992-93 marketing efforts. The Center ran

a weekly Sunday classified ad in the state's three
largest dailies promoting the Teacher Job Bank and
did additional advertising out-of-state.

The EXPO campaign, aimed at attracting out-
of-state teachers, has produced about 2000 inquir-
ies annually from teachers throughout the U.S.
Again this year, acomprehensive registration packet
giving detailedinformationabout EXPOand Charles-
ton was developed by Center staff and provided for
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applicants. The package also included information
about South Carolina and an invitation to call the
Center and discuss particular areas of opportunity
in the state.

With the downsizing of the military, the Cen-
ter was contacted by the Pentagon and asked to
assist retiring militarywith information about teach-
ingcareers. The packets ofinformation weresent to
almost 200 retiring members of the Armed Forces
who had expressed an interest in teaching in South
Carolina. The response was significant and the
Pentagon responded by asking for packets to putin
every U.S. military base in the world.

The Center’s written materials have become
valuable tools in assisting other states that are inter-
ested in starting teacher recruitment programs. In
addition to the written material, the Centerisalsoin
the process of developinga video tape to assist out-
of-state contacts with recruiting students for the
Teacher Cadet Program. A video tape describing
the ProTeam Program is also being developed in
cooperation with the South Carolina ETV network.

7
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Teacher in
Residence

Mission: The purposeoftbe Teacher
in Residence Program is to identify
outstanding teachers and provide
them with a fellowsbip to work in
teacher recruitment for the Center,
to develop teacher leadersbip, and
to provide suppori for recruitment
programs,

The Center began offering a fellowship to a
“teacher in residence” during it first full academic
year of operation in 1986-87. Barbara Deery, 2
teacher and counselor at Richland Northeast High
School, was selected from a group of outstanding
applicants for the position. Ms. Deery took leave
from her school district, and the Center provided
her district with monies to cover her salary and
fringes. Ms. Deery took primary responsibility for
on-site support of the Center's Teacher Cadet sites
and helped coordinate Teacher Cadet teacher train-

ing.

The Center’s Teacher in Residence Program
has become the model for numerous other agen-
cies and organizations. An article onthe Teacherin
Residence Program was published in the March
1993 issue of Educational Leadership.

During 1992-93, seven teachers in residence
worked with the various Center programs. The
ProTeam Program was staffed by Teacher in Resi-
dence, Malinda Taylor, 4 middle school teacher
originally from Georgetown County who taught
onc of the pilot ProTeam classes. Ms. Taylor joined
the Centerin 1990-91and returned to the classroom
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at E. L. Wright Middle School in Richland Two at the
end of the 1992-93 school year. Jackie Stanley,
Minority Recruitment Coordinator, amiddle school
teacher from North Myrtle Beach in Horry County
anda 1987 honor roll teacherin the State Teacher of
the Year selection process also assisted with the
ProTeam Program. Atthe endofthe 1992-93 school
year, Mrs. Stanley returned to North Myrtle Beach
Middle School as an assistant principal. A new
Teacher in Residence was added to the Center staff
to assist with the ProTeam Program in 199293 —
Cleo Richardson. Mr. Richardson, a social studies
teacher and coach from Marion High School, was
Marion One School District’s Teacher of the Yearin
1991. He has served as a member of the Teacher
Forum Leadership Council for the last two years.

ProTeam Teachers in Residence made pre-
sentations or served as facilitators in numerous
activities dealing with minority recruitment and
other professional issues which haveincluded, dur-
ing 199293, divessity of the work force, diversity in
the classroom, empowering teachers and students
through positive self-esteem, multicultural sensitiv-
ity, and teaching as a profession. The audiences
included pre-service education majors, undeclared
college students, critical teaching needs graduates,
educators of all levels, personnel administrators.
and district minority recruitment committees.

A sabbatical for the state teacher of the year
was added during 1991:92. Dodie Magill, 1993
South Carolina Teacher of the Year, joined the
Center staff in January 1993. Mrs. Magillis 2 kinder-
garten teacher from Pelham Road Elementary School
in Greenville County. As State Teacher of the Year,
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She travels across the state asan ambassador for the
teaching profession. She serves on numerous com-
mittees and is often asked to assist policy makers
with laws and regulations affecting teachers. Mr.s.
Magill was instrumental in the passage of the Eary
Childhood Education Assistance Act during the 1993
legislative session.

Her plans for the next year include celebrat-
ing the twenty-fifth anniversary of kindergarten in
South Carolina and promoting five-year old kinder-
garten programs. In addition to her duties as chair
of the South Carclina Teacher Forum, she will
spend time assisting Terry Dozier with developinga
National Teacher Forum forall the State Teachers of
the Year, Because of a change in the selection date
for the State Teacher of the Year, she will remain a
member of the Center staff until June 1994. The
1991 South Carolina Teacher of the Year, Nancy
Townsend, served as a Teacher in Residence until
January 1992 at which time she was replaced by the
1992 State Teacher of the Year, Jeanne Sink. Jeanne
served until January 1993.

The 199293 Teacher Cadet Program was
staffed by English and Teacher Cadet teacher, Rose
Etta Schumacher. Mrs. Schumacher is from Ches-
terfield High School and joined the Center staff in
1991-92, She will continue as a Teacher in Resi-
dence and Teacher Cadet Specialist in 1993-94.
Beth Havens, an English and Teacher Cadet teacher
from North Myrtle Beach High School, also served
as a Teacher in Residence with the Teacher Cadet
Program. Joining the staffin 1992-93, Bethreturned
to the classroom at North Myrtle Beach Middle
School the end of the 1992-93 scheol year. Carol
Smith, an education professor at USC-Spartanburg,

73
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served as a part-time Teacherin Residence. She will
serve as the Center's first ever Professor in Resi-
dence during 1993-94.

Serving his first yearas a Teacher in Residence
was David Norton, science teacher and coachat Fort
Mill High School. He will continue as the College
HelpLine specialist and Teacher in Residence in
1993-94.

During the 1991-92 school year, the Center
utilized five full-time and two part-time Teachers in
Residence: Teacher Cadet and English teacher
Barbara Thomson from Richland Northeast High
School in Richland 2; Maria Pyles, 1990 South Caro-
lina Teacherofthe Year and social studies teacherat
Greenwood High School; Lena Danner, 2 retired
Teacher Cadet and English teacher from Eau Claire
High SchoolinColumbia; Rose Etta Schumacher, an
English teacher from Chesterfield County; Malinda
Taylor, ProTeam and middle school teacherat Pleas-
ant Hill Middle Schoolin Georgetown County; Jackie
Stanley, 1987 State honor roll teacher from Horry
County; and Carol Smith, USC-S professor.

In addition to Minority Recruitment Coordi-
nator, Jackie Stanley, four Teachers in Residence
were members of the Center staff in 1990-91 —
Wilson High School social studies teacher Linda
Weldon Payne, who taught a pilot Teacher Cadet
class in 1986; Barbara Thomson; Maria Pyles; and
Malinda Taylor. Betsy Dyches, who served for two
years as a Teacher Cadet TIR, joined the Center full
time in October 1989 2s SCCTR's first Teacher Cadet
Program Coordinator. Mrs. Dyches left the Center
in August of 1991 to become the language arts
coordinator for District Five of Lexington and Rich-
land Counties.
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1992-93
ProTeam Sites

(New schools for 1993-94 are in bold)

Middle Schools School Districts

AL Corbett Middle School Aiken County

Alcorn Middle School Richland District One
Allendale-Fairfax Middle School Allendale County

Bates Middle School Sumter District 17
Bell Street Middle School Laurens District Fiftysix
Bishopville Jr. High School Lee County

Bowman High School Orangeburg District Two
Carver-Edisto Middle School Orangeburg District Four
C.E. Williams Middle School Charleston County
Chavis Middle School Williamsburg County
Choppee Middle School Georgetown County
Colleton Middle School Colleton County

Conway Middle School Horry County

Courtenay Middle School Charleston County
Cowpens Junior High School Spartanburg District Three
Denmark-Olar Middle School Bamberg District Two
East Clarendon Middle School Clarendon District Three
Ebenezer jr. High School Sumter District Two

E.L. Wright Middle School Richland District Two
Estill Middle School Hampton District Two
Fairfield Middle School Fairfield County
Guinyard-Butler Middle School Bamwell District 45
Holly Hill Middle School Orangeburg District 3

JB Beck Middle School Georgetown County
Johnakin Junior High School Marion District One
Johnson Middle School Florence District Four
Johnston-Edgefield-TrentonMidddle Edgefield County

JV. Martin Jr. High School
Kingstree Jr. High School

Dillon District Two
Williamsburg County

Lady’s Island Middle School Beaufort County
Latta Middle School Dillon District Three
McCants Middle School Anderson District Five
McClellanville Middle School Charleston County
)
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Middle Schools School Districts
Merriwether Elementary School Edgefield County
Mid-Carolina High School Newberry County
Newberry Middle School Newberry County
North District Middle School Hampton District One
North Myrtle Eeach Middle School Horry County
Pageland Middle School Chesterfield County
Pleasant Hill Middle School Georgetown County
Robert E. Howard Middle School Orangeburg District Five
Robert Smalls Middle School Beaufort County
Rosemary Middle School Georgetown County
Southwood Middle School Anderson District Five
Sullivan Middle School Rock Hill District Three
Terrell's Bay High Marion District Three
Waccamaw Elementary School Georgetown County
WA Perry Middle School Richland District One
Whittemore Park Middle School Horry County
William J. Clark Middle School Orangeburg District Five
Williams Middle School Florence District One

75
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199293
Teacher Cadet Sites

(New schools for 1993-94 are in boldface)

SCHOOLS DISTRICTS
Aiken High Aiken County
Airport High Lexington District 2
Allendale-Fairfax High gcendale Councty
Andrews gH;gh Ho:frgeéz::ty ounty
Aynor Hi
oty S,
Bamwell Hi
Bate:fburg—l.ewv:gh ille High g&ggznc lz:fnu:yct 3
Beaufort Hi
Belton-Honea Path High g::;lrsoxé Distt;lct 2
Berkeley Hi ey Coun
Bishopiyille fhr'\gh Lee County
Blackville-Hilda High Bamwell District 13
Blue Ridge High Greenville Cou_nty. )
Boiling Springs High ?gaamnbu;g District
Brookland-Cayce High ngton
Broome Highy Spartanburg District 3
Burke High Charleston County
Bymes High (James F.) Spartanburg District 5
Central High Chesterfield County
Chapin High Lexington District 5
Chapman High Spartanburg District
Cheraw High Chesterfield County
Chesnee High Spartanburg District 2
Chester High Chester County
Chesterfield High Chesterfield County
Choppee High George'tovfm (2:ounty
Clover High Yf)rk Dlstng :
Columbia High ﬁchhncc; Dtst;nct 1
Conway Hi orry Coun
Denm);'k-oglt;r High Bamberg District 2
Dillon High Dillon District 2
Dorman High Spartanburg District 6
70
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SCHOOLS DISTRICTS
Dreher High Richland District 1
Easley High Pickens County
East Clarendon High Clarendon District 3
Eastside High Greenville County
Eau Claire High Richland District 1
Edisto High Orangeburg District 4
Estill High Hampton District 2
Fairfield Central High Fairfield County
Flora High Richland District 1
Fort Mill High York District 4
Furman High (Sumter AC) Sumter District 2
Gaffney Sr. High Cherokee County
Georgetown High Georgetown County
Gilbert High Lexington District 1
Golden Strip Career Ctr. Greenville County
Goose Creek High Berkeley County
Green Sea Floyds High Horry County
Greenville High Greenville County
Greenwood High Greenwood County
Greer High Greenville County
Hanahan High Berkeley County
Hannah-Pamplico High Florence District 2
Hartsville High Darlington County
Hemingway High Williamsburg County
Hillcrest High (Sumter AC) Sumter District 2
Hillcrest High Greeaville County
Irmo High Lexington District 5
James Island High Charleston County
Jasper County High Jasper County
Jones High (Union VC) Union County
Kingstree High Williamsburg County
Lake City High Florence District 3
Landrum High Spartanburg District 1
Lamar High Darlington County
Lancaster High Lancaster County
Latta High Dillon County
Laurens High Laurens County 55
Lexington High Lexington District 1
Lincoln High Charleston County
Lockhart High (UCVC) Union County
Teacher Cadet Sites 75
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SCHOOLS DISTRICTS
Loris High Horry County
Lower Richland High Richland District 1
Lugoff-Elgin High Kershaw County
Mann High Greenville County
Manning High Clarendon District 2
Marion High Marion District 1
Mariboro High Mariboro County
oty Datington Cout
Mcz:%rmick High McCormick County
Mid Carolina High Newberry County
Middleton High C.harleston County
Midland Valley High :{1:22 Cg\.;r:rtg; ,
Mullins Hi n
Myrtle Bagchh High Horry County
Newberry High Newberry County
North Augusta High Aiken County
North Charleston High Charleston County
North Myitle Beach High Horty (.Iou.nty
Northwestern High York District 3. '
Orar, J)urg;mkinson &ﬁﬁ:gxg 5
Palmetto Hi
Pelion High Lexington County
Pickens High Pickens County
Pleasant Hill Georgetown County
Richland Northeast High Richlanfi District 2
Rock i i SorkDisicts
Rock Hill Hi
Ruffin High Colleton County
St. Andrews High Charleston County
St. George High Dorchester District 4
St. John's High - St. Johns Chaleeston County
St. John's High -Darlington lgsrlxdr;géon County
Saluda High uda County
Silver Bluff High ;\iiken ((I;c;unty
Socastee High orry County
South Aiken High Aiken Couqty .
South Florence High P(‘;lomni:lll)nsénoct 1ty
Southside High reenville Coun
Spartanburg High Spamnburg District 7
Spring Valley High Richland District 2
78
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SCHOOLS DISTRICTS
Stall High (R.B.) Charleston County
Stratford High Berkeley County
Strom Thurmond High Edgefield County
Summerville High Dorchester District 2
Sumter High Sumter District 17
Sumter Academic Center Sumter District 2
Swansea High Lexington District 4
Terrell's Bay High Marion District 3
Travelers Rest High Greenville County
Union High - (UCVC) Union County
Union County Voc. Center Union County
Waccamaw High Georgetown County
Wade Hampton High Hampton District 1
Walhalla High Oconee County
Walterboro High Colleton County
Wando High Charleston County
West Florence High Florence District 1
Westside High Anderson District 5
Wilson High Florence District 1
Wren High Anderson District 1
York Comprehensive York District 1
SUMMARY

High Schools College Partoers
1986-87 28 15
1987-88 54 18
198889 74 18
198950 9 19
195091 113 20
199192 121 19
199293 122 19
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S.C. Center for Teacher Recruitment
Year End Financial Report

Fiscal Year 1992-93

Budget Categories

Total Budget

Total Expended Total Remaining Percentage

for Year Funds Funds Remaining
Salaries $214,473.00 $214,007.08 $465.91 0.22%
Office Support $55,910.00 $56,050.08 ($140.08) -0.25%
Staff and Director Travel $16,350.00 $16,629.99 ($279.99) -1.71%
Policy Board/Task Force $5,700.00 $4,932.94 $767.06 13.46%
WATS Linq Counseling $11,000.00 $10,807.28 $192.72 1.75%
Teacher Forum $12,850.00 $12,679.12 $170.88 1.33%
Recruitment Fair - EXPO $10,000.00 $9,995.02 $4.98 0.05%
Teacher Job Bank $9,200.00 $6,768.75 $2,431.25 26.43%
Marketing & Research $3,000.00 $3,000.00 $0.00 0.00%
Teacher Cadet Program $234,713.00 $234,399.73 $313.27 0.13%
ProTeam Program $185,589.00 $189,473.01 ($3,884.01) -2.09%
Minority Recruitment $725.00 $795.80 ($70.80) -9.77%
College Helpline/ $53,314.00 $53,355.63 ($41.63) -0.08%
Minority Counseling

State Teacher of the Year $41,772.00 $41,695.11 $76.89 0.18%
Teacher in Residence

Summer Institute $12,500.00 $12,500.00 $0.00 0.00%
External Evaluation $4,000.00 $4,237.50 ($237.50) -5.94%
New & Innovative Programs $15,300.00 $15,068.95 $231.05 1.51%
(Black Male Initiative $10,000) '

TOTALS $886,396.00 $886,396.00 $0.00 0.00%
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1993-94 Budget
South Carolina Center for Teacher Recruitment

1992-93 1993-94

Budget Change Budget
Salaries
Total $214,472 $258 $214,730
Office Support
Canterbury Center facilities $7,500 $500 $8,000
Regular telephone (Office Only) $3,000 $0 $3,000
Postage $8,000 $0 $8,000
Printing/stationery/paper $7,650 $0 $7,650
Furniture and equipment $6,000 $0 $6,000
Clipping service $700 $0 $700
Temporary salaries $7,760 $0 $7,760
Hourly wages $4,800 $0 $4,800
Subscriptions, publications, dues $2,000 ($53) $1,947
Office supplies $6,500 $0 $6,500
Dual employment $3,000 $0 $3,000
Total $56,910 $447 $57,357
Staff and Director Travel
Out-of-state $2,850 $0 $2,850
In-state travel and conferences $12,500 $1,650 $14,150
Total $15,350 $1,650 $17,000
Policy Board/Task Force
Policy Board expenses $3,200 $0 $3,200
Tuask Force expenses $2,500 $0 $2,500
Total $5,700 $0 $5,700
Teac
Program activities for 70 members
(foed, travel - 2 sessions) $8,500 $0 $8,500
Steering Committee $3,000 $0 $3,000
Printing, Mailing, Video costs $1,350 $0 $1,350
TIR salary plus fringes $34,772 $7,589 $42,361
Travel $7,000 ($500) $6,500
Telephone $0 $1,000 $1,000
Total $54,622 $8,089 $62,711
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1992-93 1993-94
Budaet Change Budget
Teacher Job Bank
Mailing, printing, advertising $10,500 ($3,500) $7,000
Out-of-state classifieds $2,200 ($700) $1,500
Share cf Expo support $10,000 $0 $10,000
Wats line service $7,500 $0 $7,500
Total $30,200 ($4,200; $26,000
Teacher Cadet Program
Teacher in Residence-Carol $0 $36,459 $36,459
Teacher in Residence-Rose Etta $41,239 $1,031 $42,270
Teacher in Residence-Virginia $35,774 $8,363 $44,137
Teacher Cadet Consultants $2,200 ($2,200) $0
Travel for TIRs $15,000 $0 $15,000
College Grants $54,000 $2,000 $56,000
High School Grants $32,500 $3,750 $36,250
Cadet teacher training $23,500 $0 $23,500
Regular Phone $2,500 $500 $3,000
Curriculum materials/supplies/printing $8,000 $0 $8,000
Cadet student conference $7,500 $0 $7,500
Research - Teacher Cadet Program $12,500 $0 $12,500
Total $234,713 $49,903 $284,616
ProTeam Program
Teacher in Residence-Cleo $38,311 $958 $39,269
Teacher in Residence-Berneice $38,311 $958 $39,269
Teacher in Residence $37,971 ($37,971) $0
Travel for TIRs $22,500 ($11,000) $11,500
Middle school grants $7,500 $3,375 $10,875
ProTeam Teacher Training $15,000 $0 $15,000
Regular Phone $2,500 ($500) $2,000
Curriculum materials/supplies/printing $6,000 $0 $6,000
Regional student conferences $6,000 $1,500 $7,500
Research - ProTeam Program $7,000 $0 $7,000
Total $181,093 ($42,680) $138,413
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1992-93 1993-94
Budget Change Budget

Partnership activities $3,000 ($1,600) $1,400
Minority Recruitment Partnership $125 $0 $125
Minority Partnership Ne. sletter $600 $0 $600
Total $3,725 ($1,600) $2,125
Teacher in Residence $35,814 $430 $36,244
Travel for TIR $6,000 $500 $6,500
Program support (telephone, mailing, ete.) $2,000 ($1,000) $1,000
Student Services $4,000 $0 $4,000
Evaluation - College Helpline $4,000 ($4,000) $0
Regular Telephone $1,500 ($500) $1,000
Total $53,314 ($4,570) $48,744
Summer Institute

Teaching Careers Institute $15,000 ($2,500) $12,500
Crossroads Institute $10,000 $2,500 $12,500
Total $25,000 $0 $25,000
Evaluation

Evaluation including travel expenses $2,750 ($2,750) $0
Total $2,750 ($2,750) $0
Program support $8,547 ($4,547) $4,000
Total $8,547 ($4,547) $4,000
TOTAL REVENUE $886,396 $0 $886,396
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FOOTNOTES

1 Salaries: Actual salaries with no increases. Amount
differs due to change of employees in 92-93.

2 Canterburv Center Facilities: Additional money reflects a rent increase.

3 In-State Travel and Conferences: This increase is due to additional program

activities.

4 Teacher in Residence Salaries: Salaries are projected using a 2.5% increase.
Several 93-94 TIR's have substantially higher salaries than 92-93 TIR's. Difference
is also due to number of TIR's in individual programs.

51 Teacher in Residence Travel: This decrease is due to the regional model being

implemented which will involve less travel for most TIR's.

6 Teacher Cadet Consultants: Consultants won't be needed as there is an additional
Teacher Cadet TIR's.
7 Grants: Increase is due to additional coliege, high school and middle school

participation in center's programs.

8 ProTeam Student Conference: Increased middle school participation allows for
increase in budgeted amount.

9 Minority Recruitment Partnership Activities: High School Career Days will not be
held.

10 Evaluation: Funds are not requested for fiscal year 93-94 since the Center is

evaluated once each two years. Funds will be requested for the external
evaluation in fiscal year 94-95.
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For More Information:

Dr. Janice H. Poda, Director
South Carolina Center for Teacher Recruitment
Canterbury House
Rock Hill, South Carolina 29733
(803) 323-4032
BEST COPY AVAILABLE (800) 476-2387
o (803) 323-4044 (FAX)
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