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Board of Governors
California Community Colleges

ORDER OF THE AGENDA
FOR THE WORKSHOP MEETING OF
DECEMBER 10, 1993

Purpose:

This is an interactive, unstructured discussion between facilitators and Board
members on the thirteen specific strategies and 73 action steps recommended in the

report.

10:00 a.m.-11:00 a.m.

Chancellor’s Office
California Community Colleges
Conference Rooms 4A and 4B
1107 Ninth Street
Sacramento, CA 95814-3607
(916) 445-6206

To inform, explain, and gain a meaningful understanding of the recom-

mendations of the Commission on Innovation report,
Choosing the Future.

Choosing the Future '

Outcome: To understand why the Commission recommended these
strategies and action steps

Facilitator: W. Bernard Bowler

COI Staff: Daniel Weiler

11:60 a.m.~-12:30 p.m. Enhance Learning Opportunities

Outcome: To understand the present approach versus the recom-
mended strategies, and the issues involved to effect the
changes

Facilitator: Linda J. Wong

Background on Recommendations from




2 Workshop Meating, Friday, December 10, 1993

12:30 p.m. - 2:00 p.m. Expand Economic Development Role (working lunch)

Qutcome: To understand the present approach versus the recom-
mended strategies, and the issues involved to effect the
changes

Facilitator: Shirley Ralston

2:00 p.m. - 3:30 p.m. Modernize Operations

Outcome: To understand the present approach versus the recom-
mended strategies, and the issues involved to effect the
changes

Facilitator: Vishwas More

3:30 p.m. - 4:30 p.m. Process

Outcome: To establish the process for implementation of agreed- _
upon strategies

Facilitator: Phillip Bardos

Background Materials

Choosing the Future, the report of the Commission on Innovation
(This document was mailed out under separate cover in early November. Please bring this with you.)

Section 1 This is a matrix that provides the strategies, policy issues, and actions, and designates who has the
authority to accomplish the recommendations of the Commission on Innovation.

Section 2 This is a matrix showing a comparison of strategies recommended by the Commission on
Innovation (COI), the Assembly Committee on Higher Education, the California Postsecondary
Education Commission (CPEC), the California State Library Research Bureau, and the
Community College League of California (CCLC).

Sertion 3 This is a summary of the strategies and actions provided by the CCLC. Alse included is a copy of
CCLC's Consultation Digest, which requests district response for the January 1994 Board of
Governors meeting.




SECTION 1

Q




uoneisi6ay
x INOLRIM SIOWIBAOD) JO preog 3w Kq auop aq pinod siuy

sweibosd
wiawdojaraq |euoissajold \pdap-u| ysijqeisy  ‘Z uondy

‘UOIIBPUBLIWOI3S 3L L 104 DI||eD
SINIANDR Y} PUNS O1 SE 0% PR IP 24 O} dARY PINOM UOR
-BAOUU| 10} pun g Juawisaauj 3ty Buneap uone|sibaj aul
‘uoie|siba) Bunuawaidui 1sapows Auaa annbaspinom siyl

SINAIIS JUIPNIS PUE LIOIRAOLILY
jeuondnAsul Joj weibosd suesn e aymnsu) | uondy

Juonendod Juapnis AP e j0 s3jAls BusLLIed) ) 03 PAIOYIEY SIHAJIS JUIPN]S pue saydeasdde [euoiidnisul mau dofanap sabajjod Aunwiwod ayy pinoys  anss) Loljod
‘uonejndod JUaPNIS 3SOAIP € 30 $31K1s BujuIRay PALIEA JUY YD1BW 1LY SXIAIS JUIPNIS pue saydeosdde jeuoinasu mau dojasag  Z ABJjens

‘punj A

0ju1 06 Osje pjnom suoRnqiuod Aeald e Buiziuboras
uoisiacxd ajduats e paau pinom puny 1y so4 uoie|sibay

X Bupuawajdw 3Y) ‘UOIBAOLL JO PUN JUBUNSIAU] LR
03Ul 06 01 spuny @531y} 10§ 5||BI UOIEPUIWILLOIAS LR INAS

"$IOUSIA0Y) JO pleog atp Aq paysijdwodde aq pinod siy)

suofjeacuy) 362)10) Aunwwo) poddng
0} pUN4 JUIWAOPUZ 31R1G-31CALL B Jear) ‘Tuondyy

Pnom (r51£8-051£8 5D3) Juawdojanaq yjeis pue (y8Evs
-18£¥8 §D3) w0 {BUOIINASUL 10} PUNS A
uo sayes bunsna ‘uopde e siba) annbas pinom siyy

UOHEAOULY 1O PUN JUBURSIAL] UYSI|GRIST L UOIY

x ‘PAUIPROIG PUE PALIGUIO 3G O} PadU

LWsAs 3y 3oy Bno JUAUDOJIAIP [BUOISSIJAId pUe SUORBACUU] DIEINUILS O} PUNS [IAI]- WSS € 33000 $aB3)100 Aunwiwod dyl pinoys  anssy A3jjo4
-Wa1sAs 3Ly 3NOYSNOoI Juatudo[AIP [2LIO1S$3)0d pUE SUOBAOUL 1B{NWIRS ©) PUn} [2A4-WdsAs Juaueusad eyeany L ABajens

ueldY 508 uofPdY suone|nfiay pay S ML uondy suojpy/anss| Ltjod/ABaens
wiasig /uonejsiBaypay | . ane|s;6a7 uojsSiWO)

AINUR) 151 Z 33 204 PAPIU 3BpIjrroLY PUE S[I1XS 40 519/ YBIY 3y3 dOfAAIP 03 QUBPNIS 18 HqeUI
PUB J3sueL SIS 03 JIPIO Uf SAREDYILIDI PUE S3RLBIP DU ‘WNINILLIND "UOANUISH] 3ININSAI 0F SUOIRAOUUI JWISAS 4O wieibold paujeisns e (pune] (e syl
sagunuoddQ Bujusedjadueyuy |
Luaoyiny /suoidy/sanijod/saibaens

NOILVAONNINQ NOISSIKINOD




a
P

L

“foyjod s adeys Buidiay u) ajo. |ednID

® Agjd pinOM a1euas dIWBPEIY Spimualshs ay). -(fynde}
10} sUORENMM END WNWIUIW K] §0 uonepow ybnoiy)
x SJOWIAAOD 0 pieog aLp Aq paysijdwodde aq pinod 53jks
6uiLiea] 3s1AAIP YUM SUIPMS Bunpes oy sanbiuyay

pajueape uj s pue Jnoqe abpajmouy Jalp Lo paen
A2 3q 03 suofysod K3jndey 10} sajepipuedjje buiynbay

sapeoiddy Guiuzedl aAPY
u) aspuadyg aaeH 0y ey map abemoxul g UORDY

‘Aumpe sin
puny 01 se 0s yBnoua AIpeoiq Paljep SEM UORBAGLILY

x 10} pung JUBUNSIAL| L O} uonelsiBa| Bunuawadu
atp se Buo| se papasu 3q pinom uojpe dAne;siBa) oN

"$J0UI3A0D 40 pieog A Aq paysiidwodde aq pinod ayL

S WRWdodARQ
|PUOISSIJOId JUBURUIDG YHIqRIsT €7 LoDV

‘Aunpe s
punj 03 se 05 yBNoud AJpeo.q PILJLIP SEM UOTBAOU

x 104 puUng JUIWISIAL] Hp 20 vonejs B3} Bupuawardu
ay1 se buo| sk papaau aq pincm uoilie aane(s|6a) oN

"SJOURADD §O preog 3y Aq uonoe aainbai pjnom sy

weiboid wawdojara
{BUOI553)05d DPIMWDISAS jeNiL T2 LoV

_ ‘ARUDS MWApedY
x APIMLLIAISAS AL pue $I0UIA0D JO preog A Aquoide

a1nba1 pinom sanbyuyday buiusea| pue buiypean
ut Buiuten 1o} 5]e0b Ipimwalsis payads aup buinag

1000 PMWNKGIAS |7 LoV

HoPY HOY . uoipPy suonenbay ‘payg S UL uoy suolpy/anss| L1j04/A633e18
vinsig Juotieysi5a7 pdj aanesibay UOISSILULLOY

(panunuo)) saniunuodd Buluseayasueyuy




71

P
i

x "SJOUIINO0Y) JO pieog 3L Aq paysiduiodde aq pinod siy|
NUAWSSAsSY dOjaAAG ‘T UORdY

x "SIOUIRAOY JO pieog AL AG paysijdwodde 3q pinoI SyL
[3UR4 JUBLUSSASTY UsI|qels] | uondY

ésprepuers A>uajadwon [aAa)-3x3 pue SJUdWaNNDbaL [aad-Anua aney sabajj0d Ayunwwod 3yl pinoys  anss| Lojod

‘$3NISIIAIUN 0 $3630D
1834- 1IN0} 0} :3jsUE L) 0) pUE S31EYILI) 10 532163p 962]103 AUUNWLIOD UL 03 UBIFCWOD HIY) NERSUOWIP O} RUIPNIS IO} RUILISSISSE JO WANASLIONd ¥ ABayens

‘uabe

Jjqnd asap 03 Afqejiese spun) Bunsixa auy wolj papuny

9q PIN0d AUADE SILY JBLRIYM SR Jou S Y ‘uoippe

uy ‘uones16ay bunuvwajdwi o 1os swos 3anbal Jybuw

X X 5253403 i2ak 1noj pue 7| - oy vonednnred aiNsua 04
‘SIOLWIBACY) JO pireog atp Aq pavjsiidwodde aqpinodsiyl

S21NPAd0L4 UONENILR) pue

'spiepuels [IDS PUE JIWIPRIY 'S ENYNID)

pue saa.6ag pauydy dojaAaQg 03 [PUNOD LN
-] pUe SpIEpURS BILIOJNE) YSQRIS T UORDY

‘anyeqs16a7 aup woy ybnos
20 0} Ay pjnom Buipuny $0 1108 dWOS 1 Aqrssod

x ¥ "BuiELIRPUN YoLP KW nxe ‘abny € aq pinom sy
5] ‘s3634]0> Jeak 1IN0y NP pue ‘WASAS 7| ) AR ‘sSAUIsnq

‘saBajj00 3 Jo vonedidiied aanoe 3xNbII PINoMm Iy
‘SIOLLIAOY) JO pleof A Aq paysiidwodde aq pinod syt

$3INPIN0I4 ,
UOIEOYNIA pue splepurs dojIAAG  °L UORDY

{SIBPPE] 1AL jeUOISS304d U0 JUIURIUCADE DUB ‘SHUSRAIUN 1834-1n04 G} ysues} premay ssauboxd ‘uaiuysydusodde yurapere
104 SAUOISIIW UBALP—AIISNpU 183D 135 184} SIBIYILIID PUR S331BIP 0 Sijed PILIBA PUE ‘AQXRY ‘IASHIO) dO[3ADP $3631/00 AUNUIWLID 3yl pinoys  anssp Aijog

‘S12PPE 13311 200155950 X0 UO JUIWDULRAPE PUE ‘SINISIIAIUN
1834- 1IN0} O} J3jsUR D PIeAD)} $$31601d ‘SUAWLSIIHWOIDE DAL 23€ 10§ SIUOISB(IL JEaP RIS 1Ll DITHJUI) pue $2A6ap Jo washs paeindse uednponw ‘g ABaeng

uoibY 508 uoY suope|n6ay ‘P34 SO uony suonv/anss) Lijod/AB6ajens
pinsia Juone|si631 "pa4 aAnesita7 UOISSIUWOD

(panunuo)) sanpunuoddQ bunueajadueyuy




‘uonoe aane;siba) ainbas
x pinoM uoissiwo) Apnis ayy Joj Jaueyd e Buiysiiqelsy

IPUeYD UOISSILILIOD Ysi|qeIs 7 UoRdY

‘uojoe asleysiBal anbaa pinom so1edNp3
Aseg YNpy 40} uoissiuwo) Apms [epads e bunusoddy

uoissiwwo) Apms jepdads Juioddy  *| uoRdy

Jswiesboud 153 pue uonednpd Jiseg ynpy Jo K13A)3p a3 us sa53j10d AUNWILLIOD 3Y3 JO 301 Y1 3q piNOYs 1eysr  anss Aijogd
‘we1b0.d 153 pue uoiEINPI Jiseg YNPY §,9181G AL ;0 MAIAL Jo[ew e aeuapun g ABdjens

x ‘saBayj0d awp pue
: $J0UI3A0Y) 30 preog 3y Aq paysidwodde aq pinod syt

KUIWSSITSY JO WISAG e JUdWRdjdwy  “py uondy

* 13JJUN|OA OF PAYSIM OYM SPLASIP 3621100 Aunwwod pue

X x SJOWIIAOD) JO pieog 3 Aq paysiidwoide aq pinod siyy.
QUAWISSASY 10jld  *E UORIY
uoY Hod uolpy suonenbay ‘pa4 SanL uotpy suopy/anssy oyjod/ABajens
»iasig juonie;siBay pay anne;siba uoIssIUIWL0D

(penupuo)) sanunuoddQ Buiusea] adueyuz 9
m|) :




Aimpe
SIL 3PN|2UL O} S 05 PIPIOM 3q 0} IARY| PINOM LIOREACULY
X 40§ PUN4 JUAISIAY U Joj UONelsiBa) Buuawaldu|

*SJOLUIBAOD) JO pIeOg AR AQ Paysijdusodde aq pinod siy|

sanyjiqede) Beq a63||0) axueyu3l g UORdY

‘U uawdo|daap

SHLOUOI3 JO UOIIIB|3S 3} Ul PIAJOAUN 3G PINOM SIOWBAOD)
JO pieog 3w ‘A|qeuwinzdi4 "palinbal aq pinom ucipe
aanesiBaj ou ‘sny| 'KORQUOD AduEsISSe [BHUYPAE pue Bu

x -uren woy pauled sujosxd Woy pue $3d; 3,09puly 19N < p3
W02§ W0 PINOA ‘UOREPUIWIWIGIDI 3} 0} Buiprodne

'$1U27 JWIWdO[IARP JIWOU0IB paseq-INsip Buipuny

UNLI)
WawdojaAsQ JMWOU0I] PISEq-IXNSIAPUNY  TUORIY

‘K1essa03U 3q ||1As LoD e
, ameisiba; *.ybnos sy Buipun; jeuonippe i ‘JaAamoy luon
-e1s163jf [euotuppe Inoyum paysi|dwodde aq pinod siyy

S0 453 JUUdO|dAA(] JILIOU0IT
abayjo) buipeajul 0y sA3N < Q3 puedxz  °| LORIY

IUBWAOBAID NWOU033 Bunowoatd Ul afos,sabajjod AYuUnwWivod 33 40 uosuedx? A3 poddns 03 p3.abie 3q spuny pjnoys  anssy Diod
‘$$aLsNQ 03 s1IAIRS s36a110d aun Buipuedd 103 ABarens Juawiisaau el edojanag  ‘zABaens

‘uonde 325634 3iinba
D{NOM WROIIA2P HWOUOII PN A 2D 03 S8
0% JURAUILYS uotssi 359100 Auunwwod 3y Bupuaury

uotssin $363410) .
I uapeosg o) benbuey Loinmyeys pudwuy  ° vORDY

£3UAHUDO[IAIP H1IOU0I3 IPNPUL ARDIdX3 03 payysep 3q uosssiw Arewnd 5363100 Ayunwwod Y pinoys s Onod
-ARSNPUY pUe SSULSNQ 0} AXURSISSE |£ HULPI) pue Bururen Buipiroad uo pasndo) JUaudo|aAap JIUOU0D2 |80 pue 3.1 3pNpul o uoissiws 3By aujeq “LABens

uoy HOe uoiy suonenGay paj S oL uoty suonoy/anssi Lijod/Abarens
vinsia juonesibaypag | - anpe|si63 UOISSIWWO)

1EMBUDI HUWOUOI 5,3) €15 JY) O} [RJUID WY] IYBW 03 JUaLXdO[an3P JHUIOUOII [8I0] Pue 3)e)s Ui 304 ,5a5ajj0) Ayuniuwad ay) puedxy (ot 3yl
ajoy wawdojaaag siwouod3j puedxy |

AuoyIny/suoipy/saijod/salbajens

NOILVAONN|NQ NOISSINNO)D




Ol

X

X

‘Aressa>au aq Alqeqo1d pinom (Bupun; pue)

uonde aane|sba| ‘pazipiepur)s pue pAeLIPIOO) 3 I0W
24 01 5 LIOY3 R §| "LoYd sip Bunssse pue Bubeinodud
ul Ved e Aejd pinod $10ULZA0YH JO piecg 2yl suapiaoxd
fiuuten J2LI0 pue Z|-) WM BuniIom 'soinsip 36a410d
Aunwwod Aq fuzgunjoa paysydwodse aq pirod siyg

suonexo]
Aunwwo) jequadie 1D AU y|qeIs] | LoRdY
SIS JuRwAodurd pue ‘Buniren ‘uoitesnpd’
do}s-auc apir0id Jey SI93UII UONISURIY 32004 YI0M dO[A3P 0} 5313UIDE 1310 YUM Butresoqeljod uy Aeyd $ab6ayj03 AYuUnunuios ay pinoys 304 1eysy  ansg Aijod
‘s3d3u9s Jwawhojdws
pue ‘Buiuten ‘uvonednpa dois-auo IPINcId Y1y $131UI UORISUE R 37J0))10M dO|aA3P 01 sedUBbE IBIC YUM aresoqe|j0d 0} 536ajj0d Aunwwod poddng 'y ABajens

X

‘vonoe aane 5163 asnbas pinom syl
UOREONP] PEJUO)) IO} $3321UIPMIS MeUILYT T UoRIY

X

X

‘SIOUIINDS) JO pIreog
P pue asnyesiba awn Luoq Aq uonoe ainbas pinom syt
$33.N0) UOHREINPT PeRUO)

Bugyers i Aujiqal4 |e>07 Jean Jwidd
03 suoge|nbay pue saIMes [pUUosSIAd AIpoiN  °| LORIY

(ssaursnq o3 Buiutes snjap 03 5353103 404 PayYIpowW 3q voipnsul nayoddns-azers Bunisanob saniod Bupsixd ,5a5a)103 AHUnuNLOd Y3 PINOYS
'ssau1snq 0} buiuten GurAlap sabajjod o1 siatrteq ajeuluy

anssy ooy
‘g AB3yeng

*A1ESS209U 2] PINOM SI0UIIAOS) §O pIeog ap

10 ameystba awp Aquonde ou 'snyl 3N < p3 Aq paysid
Lo 3G ‘UOREPUNUWIODAI A 0} Buipiode ‘pinom
dULISISSE [RIILULP S0} SIDIUAD paziedads Buipuediy

dunSTY
[Py 10) UAUB) pazijepads puedy  ‘puonyy

uodY 504

oty
vinsiq

suonenbay "pad
juone|si6ay "pay

S UL

uojPY
anne|si6a

suony/anss| Loljod/ABaens
UOoISSILIWLOD)

(panunuo)) 310y Juawdojaraq d>1uou0d3 puedxy

Of

mm] :




-

o aaad
3

~ N

) 4

‘| UOROY e e
uoliew o] 01 IRIUA) AL YUy Loy

"} uUoRDY se ates
$92N053Y PA|OOJ WO SIRNUII I pung  °g LORDY

X

v

‘| UOnDY SR weg
buyjng as1arg apiaoyd T wondy

uolPY H08

uoipPyY
»nsig

suonenBay ‘pajg
/uoiersi6a7 pay

SpL

uoly
aneysbay

suoy/anss; LHyod/Abaens
UOJSSIULLO0)

(P+nunuo))ajoy Juawdojr2Q d1Wouod3 puedxy

N




"KYAIIR SIL) AD) O} PILJRIP SEM LOINFADULY SO DUy

WauNsaAuf 3y Joj uohieisi63) Sunuawadun a se Buoy
S8 'SIOWIIAOY) JO preog A Aq paysijduorie aq pinod sty

weiB01g premay HdURWIOPAG YBIH YR(qeIs]  ‘YUoRdY

‘nejs 537 AU 10 SI0WIBAON) JO PIvog M MYUD Aq uonde
nom 'saBaqjod 3 Aq paysiidwiodde aq pinod siy)

diysiaunied Qyend ysiqedsy g wondy

‘KYAIDR $ILY) SIN0D O} PALJRIP SEA LONEAOLRY JO) pUNy
WAWISIAL 343 104 Lo RSB Bunuawdun ap se Buoy
SR 'SIOLLIAACY) JO pIRog sYi AQ paysidwodde aq pinod sy

uapyy3 wuswabeusy j0 SIpoN
JOUONRQSUOWA] AP 10} URIH IPIAOL] T UONDY

X "$I0UIA0D) JO preog A Aq paysiduiodde 3q PINod YL

fouey3
wawabeue 104 [F0D IPIMWBLSAS 1S “| UORYY

{Sassaraud Judwanoudw) Ajend) snonuguo) Jualudidull sab3jjoo Ayununuos 3y jje pinoys  ansg fOrjog
‘fouanyyd pue Aijend vy QUILIAA0 WY SNONWLIIUOD 2Nsse 0} 363400 LPea Je sass0.d Jwdawabeuew pue Guuueid daneioqeiod idopy L AG3iens

uomdY 508 uojPy suopenBay ‘pag S uondY suopdy/anss) Axjod/ABens
»asia juone|siBal "pay aane;s|Ba uo|SSHULIO)

. SIRDINNS RO JAIFS 0}
@i&.&?\\s\ﬁ:zEEBoSaugﬁ_bcnnocgwuot?uouﬁoEoESwsso\occu&b:u...men.sSBEmu&.chEgoaacmEaaEanaEgoE;3@8.»

suonesady azivIpow It
.Au_._ox~:<\m=o_uu<\mm_u__om \mw_msm.;m

NCILVAONNINQO NOISSIWWNO)D




3¢

(v

‘KunDe siL 1200 03 yBnous Lpeosq
PR1JRIP SEM U BAOUL JO§ PUN 4 JLIUISIAL| 3L
x : 103 o363y SunuaAdL L SE BUDY S8 "IOLIAACD

40 preog 3y Aq paysiidwone aq pINCI LONEAOLI JO)

PUN JUAWISIAL 3 YENOIYY PAPUN HITLNI ButAeH

Bupung HDIIN| abueuy g} uondY

‘aweA
AR 2q 01 p21nbas uaaq 10U dey OIS 1IN < a3
‘puRy BLRO AR VD "SIURAIBS {A1D 1S 3G pinOLs
A3\ 'PINOALE 31¥ JJE1S JUSURWIIID IDUIS 'PUR ' INMEY
x uj AR IPIMLIBYISAS © SBM HDFIN! BUAYM O3 se
ANSS Uk 3 PINOM 1Y), ‘uoneufal annba: Larqosd

=7 PINOM ‘IHAIDS [IAD) WO JAWIXD "IN L[ 0 Y SanL e}
U531 JO |PUNCo v Aq paLidanob aq HOI ) Butaey

MDULWIIA0D HITINI M) 7| LoDy

-Kiressaoau
2q pjnom uone(siBaj ON "LIOWIA0D JO preog A Aq
parosdde pue padofaAap 3G PINCD ALY HDZINL UL

Ry HOAINI usiiqesg 7L vogdy

1N < (3 0} s Iauuew
wuj 2U0p 3q pIN0d AIqeqo.d ¥ "uonesiBa InoIm
'$10U 13000 JO PieOg P Aq PAYSIIqEIs 3q PINOd YL
uonenp3 duesq
pue ABotownpal o) MNSU UT eI 4 LORTY

SDUNOSI JUIPIYNSUT SO 3085 HJ3 WY puewep Bumoil @ Jadus
03 Aupiqe s, washs ay3 aseanuy 03 19p40 uj $aajj0d Apuntuiod Suouse pue Je anpPNIIseL Ul [eXB0jLULI} YD LY JUIURAQICLY JUENHUDSS 3G A pnoys s Loj0d

‘Butused) 01 ABojouLPal jo vonedijdde awy 10} suoanUIsL Jawaxd aueoaq
pue ‘Lxuainya Juswabeurw axueyua ‘Kyapdnpord aseanu) oy way dinba o) 5ab94jod uaamyag pue Je nbnaseyw joibojoupn aaseand edotmeq  ZABaens

uoidy 508 uoipy suonejnBay 'pa4 §auL uoY suony/anssy Lojod/ABatens
»isIq juoiie|si8aq -pay ane|siBal uo{sSILILIOD)

oL

{(panunuo)) suonesadQ aziviapow




1

o)

Qal

»‘.a

"SIOLWIA0D) JO pleog 3y Aq paysiidwodde aq pinod sy

uogeonp3 adueysi 4o Jorsuedx]
1 01 53pe1sqO Asojeinbay aeunuyy Yz uondy

‘uoniesifia) Inotpim 'sabajioo ap pue
SJOLLIAAOY) JO pieog A AQ paysijdurodde 3q pinod sy

e1LOSUO) IN0INI L
abayjo) Ayununwo jo uorsuedxz woddng £7 uonOY

‘uofie1n6a] Inapim ‘sabBafie ap pue
SIOUIIAOD) JO preog 3t Aq paysijdwodde aq pinod sy

sanpey
MaN {0 UONEINPI DURISIY AINIASANS  “TZ UORIY

"SIOWAAOY) JO preog a3yl Aq paysijduiodde aq pinod sy

uonednp3 duesiq
J0 uoisuedX3 R 104 (00D IPIMWAAG IS 'L'2 UOROY

XX X | X | X

‘uoniesiBa) Inoym ‘sabayioo ap pue
SIOUWIIAL.) JO pieog IR Aq paysydwodde agq pinod sy

uonednpl auesig puedxy fjjenewerq  Zuotdy

X

"uotie;s153 1NOLYUM ‘UOLIBADY J0 preog
ap Aq paysjdwoe aq pinod Oijod ABojounpay aeu
-1P100) 0} RUIWBIS JBYIO0 LAIA NIOM HITING Butne

auawbesg
R0 M Lotjog ABojoupay aleulpioo) 'y uondy

uoPvY 508

uoyy
vIasiq

suonejnBay "pa4 |-

juonelsiBay ‘pag

Sl

uodY
aane|si6a1

SuoIDY/anss| Lljod/ABatens
UGISSILULLIO)

(panunuo)) suonesadg azjuapoyy




(€

v o~
G

“(AMAO® SIL) JIA0D 0} S 05 PAJRIP SeM

ABojourpal 10§ punj AUNSIAL AP JOJ LUK e s
Bunuawaidu 3w 1ey; papirosd) uoiiejsiba Inoyum
SJOUIIAOY) O pleog Wy Ag paysijdwodie aq pinod syl

LU 1PaY YBiH dnisuayaidwo)
i0f ULID LONLNSUCWIJ IPNOLd  "E'E LoDy

"HOALNYBnoagp

‘$JOUIBAO0D §O pieog A Aq paysi|duwodde 3q pnod 9yl

seary
(e Wy saypeosddy jeibojouypa)
wIwadw] 03 B63§j0) o1 NUEID IPIOLd T E LDIDY

-asnieiba a1 Aq uonyoe anbai pynom sy

sabojourpay abp3 Sumin) Aay
Ul MON 153AU] 0 spuog ABojoutpag asn L g uoRdy

"uoneIs6a| INoYUM ‘58534100
*p pue coEoSu J0 p1eog 3 Aq duop aq PN YL

wawdojaaaq Ayndey pue AGojoupay

[SUORDNNASL PISUBAPY LI MON 1S3ALY  “E LORIY

‘uope aanesibia annbay u_:og.m_:._.

sanypej uoisiaajay dinb3 Jo piing
0} spunj AepnQ [eyded joasnuuwidd 97 UORdY

X

‘A1ess30au

3q 3yB1w 05 /Y8 UONDAS IPO) LOREIND] O LUOn
-epow y6ijs Asan awos ‘(Burpuny paseg weiboig
uo suoiiejnbas Nt jo JUdWPUBWE YBNORR) SIOUIIA0D)
J0 pseog 33 Aq paysiidwonde aq Aqeqo.d pinod siyj

SISIN0D UoReINP3 dULINJ Wy
duepUINY o} enwo4 ButpungasAey gz uondY

uonRdy HO4

uoIPYy

visig

suogeinbay ‘pa4

juoneisiBa pay

Sl

uoY
anne|siBay

suoiPy/anss| L1jod/ABaens
UOISSIUNILIG)

4}

(panunuo)) sucnesadQ aziuapow




tt

(€

‘uoneinbal e yons idope

0y Aysowpne (863 2ypdads aup aaey Jou S0P preog

L U ‘Less303u 3q pinom uone|sibay uap ‘safiafjoo
3 1€ pIjepurwl aq pinoys AYDe S s3AMfeq preog
A 4 AsIp e20] Aq p3ysijdwodde aq pinod syt

Wwdwdojarag

1BAMILINOD L0 ANE[UIDVOD)

03 SUOH}I50d 19jenads ABojoutpat

NeID) pue ‘SWUN0J paseq-Abojourpay
Buipeay Joy saanuursiq Aiejes nowsy  gE UOQLY

"SJOUIIA0D O Preog R
Aq paysijduicode aq pinoo (o exidde je30f Areaunioa
104) ey jw1Bojouypa uo sautjapinb Bulysiiqeis3

wnadwo) Ayexbojourpay
s® paynsd) aq 01 Aijroej maN abeinoouy £ uoady

(Aunoe sy padacm

UOREACLIY 10} PUN ] JUAURSIALY A} JO} U263
Sunuawayduit ap se 6uoj se) uoneisi B INoYUM
SLIOURAOY JO pigog I Aq paysi|duiodne aq pmod syt

SR WwawdorRAdg Ayme] yaiqesy ‘g uodY

‘(Ayanoe Y3 J9A0D 0) SB O3 paJeIp

SEM LIOQRAOUU JOJ PUNJ JUAUNSIALY RYY 104 uon e 153y
Buguawajdwi Hp 1mp PIpI0L) uonerBa) IO
SJOUIIAOD jO PIeOg AR AQ P3ysi|duicone 3¢ pnod iYL

ABoiouipag 104
wRwdotsaaqg Aynsey peutmsng uoddng "6 f LOGIY

"SIMLAAOY) JO preog A Aq paysijduiodde aq pnod 9yl
suwig
f1e12 quapms jo votsiasadng Qjnoey
LG Guunbay suonenbay Apoy  '¥'E VoY

uepsy 504

uodY
vUsiq

suonenBay "pay |

juoiie|siis] "pas

SAUL

uotsy
anne;si631

suondy/anss| Lo1jod/ABaens
UOISSIWILIOD)

(Panujuo)) suonesadQ aziusdpow

™




St

| oY
w1 paqLDsap se aejnbasap 0y pave sy amesibal ap

x x 1oL PapIA0ad ‘SI0UIRA0Y JO Preog WP Aq paysiidwone
3q p{nod |3A3] [€20] 3y 0y AQuoiane buzequaoaq

[eA PINsI] Ay 01 oipny Azequdg T WOV

mesbatap
Aq uonde annbas pinom AQuowne [3A3)-warshs pue Awo
X UoINE (2301 310w 3piA0ad 03 BdueusaAE Bunenbasag

Kysouyny (3aaf-waishs pue Awouoiny
W00 IO IPACL 03 dDUBLIIAOD Aeinbasag  °L uoRYY

£SINUJIQISUOTSAL WRAISAS pUR ISP AJLIeD O3 PIUYIPIS Ajenuaiod pue pauiwexeds #q aduewanob absj0o AQiununuol pinoys sy Ayjogd

‘Rujigeunoe
2210§U121 pUR ‘UOAIP {|e1aA0 apAoxd 0y ipeded [9A91-WwsAs UBLIBUBANS ‘ALIOUCINE |#30] IIUYUD 0} FAsRU13A0D ab9jj02 Auunwwod npnasay € ABaens

‘uon e 63 InoLUm
x ‘SI0UIIA0D) JO DieOg A Aq paysiduwodde aq pinao siyl

QUaWBIE B 01 YIOMIBN Yurl pue
suoy3 AemybiH abpapwoud uasmy uor - Ty uody

: “uoneysiBay Inoym
x 'SJ0UIRA0D JO preog A Aq paysijduwodde aq pinod siyt

YI0MIIN uoheIOjU pue
nieq apMWASAS 3183 01 IBNNSO UIO! L'y UOICY

‘uoiiesiba Inoyum
'$I0UIIA0D) JO precyd A Aq paystjduwodde aq pinod siyL

DUOAN [euoneuNu

x pue ‘[EUciIEN ‘2115 JDUIO 03 PANUN {JOMIAN

uogewojy $363410D) Qunwwo) aasudyad

-wo) v dojanaq pue wawalbeueyy abayjo) 104
ampnaseyu jeibojoupa) apuaibuans  yuondy

UoRIY 906 uoipy suoneinBay "paj SapL uopy suonay/anssi Lijod/ABaens
vinsig juoiie|siBa "pas annejsiay UOISSILWIO)

(panunuo)) suonessdQ azius3pow I




st

e
26

‘amnye 1637 aLp Aq Lotpe anbas pinom syl
SPNSNIL (30T JO ICY MAAIY  ‘gUOMIY

‘unepsi6ay
N 20 SIOWIIA0Y) JO pieog A Aq UOIPR OU $3NDII |Y L

IUBLIIACY paleysineiuiely L Londy

“SIOLIAADD) JO pIreoq 2 Aq paysijdwodde aq pinod sy
Ayjiqeiunoody apmwaisis uaypbuans ‘9uony

‘orpe
aneisiBa) Aq paysijdwioode aq pinos 3010 s, J0f 10Ut
a1 Buuap buI NS JO IO BYID JURLPUIWE [RUOHIM
-nsuo) ® Jo vondope ALY ANNDII PINOM UOHEPUILILINIBS
I UL pIGIDSIP sk YO $, J0713neY) ay Buuanbulang

sanjjiqede) 33430 s sofldueD UAN6UINS S UORY

X

‘ames 897 ag Aquode asnbas pinom sy,
BuiuieBieg aAdallo) IpmaInIS Y qeIsy  yuopdy

X

X

‘sautjapinB Buipun; a0 Qiotpne

210w apiaosd 0) pannbai aq pinom uoneisiay ‘uonep
-UBWILIODI Ut PAQLDSIP A I0LINE YR JO 180 sey Apedsje
pieog a3 A YA "uorde 3AersiB3 aainbas pinom syt

UBUIINOD [BAR|-WNSAs uayIbuang ‘g uonmly

uoY 508

uoiny
piasiq

suonenBay 'pas |-

uonieisifay ‘pay

SS{d

uoY
Inne;si6a

suondy/anssy Aoijod/ASaens
USISTUWI)

(panunuo)) suonesddQ aziusapowy




3€

TIEYTIVAY Ad07 1538

“SI0UWIAAOD) §0 preod y Aq paysijdwiodde ag pinod syl
Butuue|d asn ywor abesnoduy "9 uONY

"IOUIIA0YD JO preog Ay Jo uon e

-nB314q payadwodde aq pinod BulNpaps IuNod Jasew
op 01 5363400 Hunnnbay ‘ainje|sBa A 0 VOUBADD

§0 pseog aup AQ UOIDR oYUM 'saBJ0d MRy Aq pausiid
-wodde 3q pinod Buijnpaps asunod sasew Gugloddng

Butinpaups 35n0 sa1sey Loddng g UORIY

"SIOWIDAOD) §0 preog 3 Aq paysiiduwiorde 3q pnod siy|

pasoxddy any sanypey
AMIN 310jaq suonesadQ punos-eas axnbay yuondy

X | X | X X

'IOLLBAOD JO preog 3L Aq pausiidwoe 3q pmod syl

pancsddy any sanjipey
M3N 31043G UOINASU| LOOURYY IXNDIY g VORIV

'SJ0UIAA0D) JO preog A AQ Paysiichuionde ay Pinod sy,

penosddy a1y sapey
MaN 310jaq uoNINP] BdUMSIJIXNbIY  Zuondy

X | X

'SJ0USIA0D) JO pieod AP Aq Pays)|chuicIde 2 DINOD Sy

a0y MAN Buipiing Inotim sluapms
MIN BUNEePOWWODY 10} 100D KISASIS L LONIY

"%300.d [eAoxdde UONOINQSUO) LR AUUWILINS PUE *SUOIEAOLU) LIoddNs ‘saflj[oe) M3U JO) PRauU LR 2DnPa1 Jew saijod Kiijpe) 3ARD943-150) 310w Jwawadun

{P3nosduly 3q saiyjise) Aeano jeydes 104 sS04 JWRLIND ) PINOYS
iposdde aie sanyiiye; mau 104 353nbal 3.1042q spoyiaw Buinpads pue A1aal3p aaneudYe SHPISU0I 03 PaInbas aq s363}j03 AYUMNLWOD Y3 pINoYS  anssy Aoy

vABnunsg

uoY 508

uopy
wasig

suone|nBay ‘pay
/uoiie}siBa7 pay

Sl

uoIPy
anqe;siBay

suofy/Inssy Lijog/ABens
UO|SSIUNLIOD)

9

(panunuo)) suonesadQ aniwapow




L

()

v

(g

*ss330.4d uoneynsuod sejnbas sy

UM 32UBDIO0IIE U ‘SIOUIIADD) JO PiOg 3Y) SB PedL 3 PINOYS 3} ‘SIOUIBA0D) JO pieog 3yl Ag paysijduiodde aq ued ucide Ue Jeyl P3IeDIPUI St 11 JAABUSUA

0N

X

‘uoie(sibaj annbas pinom sy
salyjoe4 sndwed-340 Jo asewping awp oddng g uondy

‘uoiie(siBay a:nbai pinomsiyy

Quawannbay
VY piat] woyy 363110 Aunwwo) asowey ‘g uondy

‘uoile ane;sibay ainbai pinom siyj
saanypuadiy jeyde) J0j SULID XpO|AAPINOIY  °L UORIY

234D Aq paysdwoxe
3q pnod asn A)|1ey Jutof Joj saultapinb Budojasaq

asn Aye4 Julor Joj saulaping dojarsq  “2'9 uondy

X

‘3imejsiba
ayy Aq uonpde axnbai Aid1eWiin pINOMm siyy

sanyjpe4 asn
wiof Joj spund Aepno (eyded 3pisy19s 1’9 LONOY

uoivyY HOg

uonoy
wisia

suoiie|n6ay ‘po4
juoiyeisi5ay pay

€ 91

uoiy
ANz s16ay

suoiy,/anss| Loijod/ABajens
LOJSS| W0

(panupuo)) suonesddQ aziusapow

Aruitoxt provided by Eic:

E\.




SECTION 2




R
C.v

‘NS pUe N 0y Uois
-siwpe joy fyso01d 153
-yb1y uapnys sajsuen
363)j0> Ayunwwod any
‘saba|103 Agunwiwod u

ésfeppe| joaies jeuois

-53404d U0 JUBLWAIURADE DU ‘SANIIBAILN
1e34-1n04 0} J3gsueI} pIemo} ssabord
‘Quawysiidwodde Huapere 104 SaU0ISaNY
UBALID—ARISnpul 283[3 135 JeY] S318I141193
pue s3aubap o syjed paliea pue ‘3)qix3}} ‘dns

Ayuo1:d 1534b1y uapms|  -ayod dajansp sabayjo3 Ayunwwod ayy pinoys  anssy Loyjod
paienoigew a9
‘sajenpesb ‘SIappe| 23480 [euoissajoid uo
joowps ybiy jo sapuan 'sab9)103 Aunwwod UBWAdURADE PUR 'SAUSIDAIUN 1834-1N0) 0 13}
-1J3P (|19S e wid 0y Uo pPasndo} aq pinoys -sues piemoy ssaiboid 'ssuswysjdwone sjwap
Z1-% Yum oM pinoys UOISIAID JOMO] AR -2O0 JOJ SAUOISI|1IU JeBD SIS 1o SIBIHPUD
uoieanpa saybiy 18 Yamoub Juawijosuy pue s33:53p jo walsAs pajeinyie ue dnpony g AGdens
‘saxalas Buijasunod pue
'$133Udd [e1IOIN] 'sqeq
Bujuies) Juapnys ‘si1a)
: Juoneindod juapns
L3> m&:o*oh Buipnpuy audAIP e 4O 531A)s Buiurea) 3y} 03 pa.ojie}
u_..m_wow_“ ﬁ%@ﬁﬂﬂﬁﬁhw $30U9S JUIPNIs pue saypeo.dde jeuondnIlsul
-oud .v.._n sadAias pod mau dojanap 963107 Zlunuiwiod 3yl pincys  anssj £34jo4d
-dns 6uiusea) yueysoduy ‘uone|ndod Juapnis IsBAIP B JO s1as
Ajjeontsn puny pue aziu Buiusea) patiea 3yl Yd1ew 18t SaNALAS JUILNYS
-borarysnw aels ayg pue saypeoidde jeuopdngsuy maudopasq 'z ABajens
washs ayy
inoybinauy) yuswdolasap feuosssago.d pue
SUO/JPAOUU D1€INUITIS O) PUN [BAD[-WAISAS
‘Abojouypan e ajea.n saligjjoo Ayunwwod ayy pinoys  3nssy Aoijod
‘swesboid yusw J03sn 3 puedx3 ‘wanshs ay ynoybnoayy
-dojaaap Ayynoey buoans "SIUIPNYS 104 SAAR Wdwdojanap [euoissajoid pue suofesouus 3ye|
wewaidwi pue dojaasg -eUR){e DI0W IPIAOIY -NWINS 03 puny [9Ad]-WalsAs Jusueusade year)y f ABajens
neaing ydieasay mcomvn_o ‘W) uonjednpy UO{1BAOUU| UO UOISSILULLIO)
1) /g1 aeIs v 21dd Jybiy Alquiassy

‘Anua) 151 Z 3y} 104 papasu abpajmouy pue syiys Jo sjaAdl Ybiy ay) dofanap o} JuaDns jie jgeud
pue 13 suen 3seanu) 0} JIPIO uj SIEIYINV) pue S3AIBIP pue ‘WNINILIND ‘UOHINIISUI 3INIIN[SAI O} SUORBAOUL) JWB)SAS J0 wesbo.d paujelsns e Lpuney :jeos ayy

saniunuoddQ Buiuieay adueyuy

saibajesis pue suonepUBWILINIBY JO UosLedWwo)
NO!LVAONNI NO NOISSIWINOD




~
2
Awal

¢swesboid 153 pue uoi}

'sabaj|o) -eanp3 J1seg ynpy 40 A3ARP 3y Ul sa63jj0d
“elulojl|e) ul uoiieonpa Aunwwo) ejuioye) y y C
unpe [fe 105 yqisuodsas awp U porepios Apunwiwos ay} 4o 2j01 3y} 3q pinoys Jeyss  anss; Ljjod
3q pjnoys sabejjo) Auu -uod 3q pynous s}npe ‘weiboid 153 pue usiieonpg Jseg
-NWWO)) BILLOHeD YL 10§ UOREINPA 9IS Diseq YNPY 5,81E15 AL JO MAIARL Jofew B aYESpUN ' ABajens
éspiepuels
A2uaadwon [anaf-3ixa pue sjuawasnbal jardy
-Anua asey sabajjod Arunwwod ayi pinoys  anssy oljod
‘k, *$3I}ISIAAIUN 10 $353]|0) 1eAA-IN0} O} 12j5UBRH
0) pue $31e31)1uad 4o seaibap abaji0d Aunw
-W;00 uje1qo 0y duUNBdWo3 Jidy aljensuowap
01 SIUIPNIS 10§ UBWISSAsSe Jo widsAs e1old  pABarens

p)ep)

neaing Ydieasay
/°qiT 9IS VI

suondQ
J3d)

3w uonesnpy
Y6y Ajquassy

UO{}EAOUU| UO UOISSIIWIOD)

(panunuo)) mw_mmum..um pue suoijepudwiuoddy jo COm_..mQEOUI @,
9
a8

(panupuo)) sanunuoddQ Buieal dueyuy

IText Provided by ERIC

2|

PArar




b

{3UaLIdnjaAap Jyuiouo2a bupowoid
Buien wy 3/04, 5369103 ApunwiIod 3y} J0o uoisuedxad
e Ao
J0ppiom B3RS 10y ay) yoddns o} pajabie) aq spung pinoys  anssj 1104
uejd ja15eW e dOjBrdp “$S3UISN( O} SIAIBS 5263102 ay) Buipuedxa
pinoys 3a1e15 3y 10} ABajensjuaunsaaul ajeis edojaasq -z ABaens
‘spasu
buiuten 3010)%40M
pue UoneZI|eUAdS
HWOUOID AINDE LRIM
e1UJOJI[eD JO Sele [eins
puUR LIRGN 3A4DS 18113
03 sweiboxd uonneonpa
venuod puedxa pjnoys
$3104 : uod sa634103 ftunwwiod apnput bt!.%vw% MM.“MM\N\“% hﬁwﬁ“
pue sajuanyul apIKNo wsuodod ejusojie) ayy 1d sabor . N
01 6unsnlpe Ajjenuiuco uolssjw ayeubisap ‘BUILNE 1 [BUOHEON Aieusssd sabajjod Ayununuod sy pinoys  anssy Aojjod
e 1N M1es Se PIMIIA 03 sndwed yoe3 104 Ayjiqisuodsal -K1snpul pue ssauisnq
aqiou pjnoyssabalioy| ,'ucneonpajeuonexoa, J9sew Joqe| Buinoad Kiewid aaey pinoys 0} 3duesisse [enuyday pue bujuiey buipiaod
Aunwwo) elwsojied | jo adejd ayy ajes pjnoys Y JO SPIA I YIM sabayj0) fiunwwo) U0 pasn>oy Juawdolanap JUWOU0I3 [ed0]
ayijouoissiw ayj | ,uonednpaadioppiops, | Kuawubije uayibuans ’ eluo§jed ayt pue ajels apnput oy uoissiw sabajjod ayyauyaq L ABaens
neang ysrieasay suoido *3jw) uonteonp3 UO{ILAQUU| UO UOISS[IULLOD) .
212 /'qr1 .S v 23dD 123yBiy Alquassy

JEM3US JLIOUOIS 5,318} 2} O3 LU WAY] 3Xeus 0] JUBLWAO[3A3P JIUIOUGID [e0] pUe a3e3s uf 5[0 s3D3Jj03 AYUNUILIO 3y) puedx3 1(e0D ay)

ajoy yuwdojaaaQ dwouod3 puedxy

sa16ajel1g pue suonepuaw0daYy o uosuedwo)
NOILYAONNI NO NOISSEAINOD




$3% P
‘siseq|euoibase
uo suonezi|epads weib
-oid jeuoiedoa dojasap
pinoys sab3)j03 Auu " . n.nouﬂwu EoEonEM
-NUIWO) eIUIOHN[e) AYL pue ‘buiuren ‘uonednpa dols-auo apiaaL
ABoio Jey} SIB1UAD UOIYSUEISY 32104 ¥10M dOJIAIP
m..:chnm_oo_w.uu%cpﬁuwm 03 sapuabe 330 yim bunesoqe;jos uj Aejd
m..w_mz "Aeuol 65, sabayj02 AUunwiwiod ay3 pinoys 3jo13eyas  anssy Aoljod
‘uonedNpa AIRpuodas pue IpIMaless Loq ‘sadalas Judwhojdwa pue ‘Buiuien
asod ajeaud puedignd | ‘siseqeyuswbauaiu ue ‘uoneanpa dois-auo apiaoid YIYM $133UBd
|le udamiag saniAnde | UO $3SIN0D YO PInoys uoliisue q adiopyom dojasap 0y sapuabe BYlo
BAI}R 104 R|[0d 3SR spieoq buiwanon Yum ajei0qe}iod 03 sabajjos Aunwwod poddng ‘y ABa3ens
‘uoiiedj|dde e
-IBUWWod 0} _wtck“b k6o (ssaursng 03 Buiuien
%ﬁuﬁﬂh&:&mﬁ 13M[3p 01 5365//0 104 PIHPOW 3G UORONIISUY
‘Ry|1qisuodsail -1uiue dojanap pinoys patioddns:aiess Buiu.arofs sanyod
_n_ucmc.c.vcm ‘pre u_E.o_.__qu s UoRENpe Bupnsixa,sabajjos Ayunwwos ayi pinoys  anssy LHijod
|etdueUl) ‘s3d) JUIpPNIS BBy jo swaishsuap "§$3UISNq 0}
uo fojjod dogaraq | -uadapu pue dignd ayy Busuten Buliaaap sabajjo> oy ualueqajeuiwnl g ABaens
neaing yieasay n:O_anO ‘WD uonednp3 uoijeaouuj uo co_.wm_EEOU
21 /'qr1 IS VD 214D JYO6iH Ajquiassy

(panunuo)) 2joy Juawdojaaaqg nwouodz puedx: |

(panunuo)) sa1bajesys pue SLUOREPUILUWOIAY JO uostiediuo;

2=




é532inosas
JuaPIYNSUY JO 328y 3y} Ul puewdp buimolb
e 393w 0} Alj1qe S, WalsAs 9y} 35ea.nu!

0} 42pJo uf $3b3jj03 Ayunwiwod buouse
pue je asnpnasesyul [edBojouydd} 3y}

P ur yuawanodwy Juedyubs aq asayipinoys  anssy fjod
0 uwicoaau. SUZILD 0} 1501 1S9MO} ‘Buruseay 0} Abojoupa) 4o uonexjdde ayy
IABLIIYE YUM ‘ABojouyray ayy e fyunyoddo 10} suonniIsul J131IWaId 3Woaq pue ‘UL
juau-uadxa oy sahajjod uonewIou [euoiyeanpa Asepuo wawabeuew adueyua 'Aianposd aseanul
Mofje pjnoys suonej Buib1awa pue Huiuieay ->as1s0d Ayjenb ysaybiy oy wayy dinba o) sab3jj0d usamyaq pue e
-nGai pue smej 2§ |  duUESIP JO ISN 3seaNU) 3y) 01 ssadde IPIACId ampnisesut je1bojouyda) aaisea~d dojaaaq  zABaens
"13jsuen
6ugey|idey 105 WANSAS
laquinu uoinejmipe
3%IN02 UOWILWO) {RIUdW
‘sabajjod Auunwwod |  -Basiaul ue Judwajduw)
10§ 53502 dduRUIAAOB -sauaiadwiod
apimalels adnpay palensuowsap
‘SUOISSIW ‘sansonud RIM SIUIPNYS JO) JuLl )
sndwes 10 pue waisks uaW|jolua ysyqelsa | -adejd pajueApe apiAoid nmﬂnmuogw E%mEMwNwE_ Ayjend) snonunuod ansstfiono
paulap A|molieu aion "S3IIAIDS JUBPNIS "anpalqo aaibap 0y JuaLualaLul $ab3jf0d AUNUILIO? 34311 PINOYS wAlod
‘sjeob pue uoissiw 0} Buipinosd jo 150> ssauboud yuapnys apad -fouaniyya pue Ayjenb ul ssuswdaoiduy
JUBWIHWWOD pue JudW abesaae ayy Bupnpai|  -wj) 030U se 05 SUOIDIS snonuiuo) 3insse 0} aba|jod ypea 1e sassadoxd
-a1e3s paueysdojanaq 104 sa163rens Anuapy 35.n0> 3jenbape 13440 wawabeuew pue 6uuuejd aaneloqejodidopy L ABdens
neaing YIeasay m:o_«QO ‘W) uoiyeonpy uoljeAOUU} UO UOISSILILWIOD
1O /'qi1 310§ WD Jidd 1Y6iY Ajquiassy

‘SJUIPNIS 310W aAL3s 03 (pededr

,5369}/03 AHUNWWOS 3y} ISLAIIUS PUE SSIUIAIIIY3-150 dJourosd 03 asn ABOJOULII} pue ‘UOREZIIIN S313yjide) ‘BdUeUIdI05 JuBWabeuew ZIUISPOW (180D Y]

suonesadQ aziwdpow

sa16ajeng pue suoiepuBWLI09Y Jo uosiiedwo)
NOILYAONNI NO NOISSIWINOD .

Q

Aruitoxt provided by Eic:

E




"sajepuel ales
Buiobuo so) papuny

aq pjnoys sabajjod Auu
-NWWOY) elUIOJIeD BYY,
: ‘sweibo.d
[ecui0633ed Jo jews

4O 531135 URY) JAY LS
‘Junouwe 3jbuis e uy pyod
-dns aje1s pasp apiacld
‘sabajjod

Ayunwwo) ejusoyljed
ap o) poddns jelpueury
Jo s|ans| ajqepipasd
puUe 3jqeuoseal aPIAOLY
“wayshs

BNALBS [IAD A EYS

aLfl JO SAUUOD 3L WOy
PIACWIAI 3G PINOYS
O $,10||0UYD 3Y|
‘dUEsIsse pue
UOIBUIPIOO) IPIMBIeLS
pRIm Bupjew-uoispap
pue [01U0D [0

uO paseq aq 03 anun
-UOD 1SN U Wa)sAs ddueU
-19A06 sabajj0) Anu
-NULIO) eluI0)I|eD) 3Y]
"PAIMIIADL

3q pjnoys saddesd pue
‘sme| ‘saijod buiuet
-1eq 3AIIDY|03 U LN

sanyqisuodial wayshs pue pLasip Apield
03 pauyepaJ Ajjennuszod pue pauiexaas
3q auewdaob abayjor Ayunwiwod pinoys

‘Aujtgeiunodde adiojuas

pue ‘uoANP (jes3n0 apiaoxd 0y Aydeded [aAdy
-wdyshs uayibuans ‘Awouoine |BX0f ddueyud
03 a>uruisaob abajjod Ayunwwod ainPnasay

anssy fosjo4

£ ABajens

pLes)

neaing ydieasay
/'q11 2181S v)

suondQ
J3dd

AW uoneINpy
10yBiH Ajquiassy

UO{}RAQUU| O UOISSIUIWIOD)

(panunuo)) suonesddo aziudpow  “lii
(panunuo)) sa1bajesg pue suoiepUIWILIO33)Y 40 :om:mn:_ouem
&R

IText Provided by ERIC

PArar




L
g

‘paaxnnsues A3y

1L OS SUOTIBAOUU {B)
-ibojoupay o} Buipuny
ajels ajenbape apiAcid
‘3104 Qyuiofew

~ ajdwis e Aq saajaswalp

xe) 03 Aysopne uaab
3q pjnoYs U0A |e30)
‘sanypej sndwed

-330 Buises| 1o Huy
-seyoind woyy sabsjjod
juanasd Jeyy suope(nbas
aendosddeu jeaday
VY PRI\

se Lpns ‘suonenbal pue
smej perepyno jeaday
«"$4N04 o, ayy ui bu
-[l04UB QUBPMIS 0} SIAR
-UBdUI UOIUN) BPIAC LG
‘jepua|ed

{IUOW-Z| 1O -1 | 0} ieak
SHwapene ayy puaIxa

0} sa62)j03 Aoy

‘suonyesado punos
-123A JO Asn aseanu

' 194 pue 3aam auy
Bunnp ARAIsUIU) 2J0W
san|ey bunsixa aziun

‘sasnduted oignd

lie e sabapand Aseiqy
aaey pinoys sabajjory
Aiunwwo) eusoyed
PUe’NS) DN e suapnig
-ABojoupay |e
-uoileonpd 1oy paddinba
'SWI00.55e D 3INPa| A
-ede> ab.ej jo uondn s
-U0d apnpul pinoys 330
pue NSO oy suejd Aepno
jeudes seaf-aaigayy
‘spuoq

wauifed asea) pue
uonebiqo jesaueb woy
spuny Aefino jeyde> Joj
3|qi6ia aq pjnoysuaw
-anosdwii aunpnasesjul
ABojoutr3) jeuoiieonpl

épanoudusr aq saryjes Aepno jeyded 1oy ss33
-04d Jua11nd 3y} pinoys ;paroidde e sary
-jpeg Mau 1oy sisanbas 310494 spoyaw buyn
-payIs pue K1aAI[ap aaileu.alje Japisuol 0}

painbas aq sabajod Apunwiwos ay; pinoys  anssy Ljjog

'ssa>0.d jeacxdde
UOIIINIISUOD Y} BUI{LUIBDIIS PUE 'SUOIIBACUUY
uoddns ‘safjijne) Mau Joj pasu 3L 3dnpal ey

sapijod A|1oey 8A1DaY 8150 dlow uawaduy  p ABarens

Py

aq pinoys . des,, Juaw
Ji0Jud dMPINS3I YL
‘pie jeppueuly

aenbape Yum saseasnuy
89§ uapnis Auedwony

-ajqepipad

pue 21e19poW 5| LPIYM
©|NW.O} @ Lo paseq

3q p|noys $3a3} JuIpMmg

(panuguod}  anssj fojod

(panunuo)) g ABareng

12

neaing yIieasay
/'qiaes vd

Eo_ﬁo
23dd

‘W) uoieInp3
eybin Ajquuassy

UOIIBAOUU] UO UOISSIULIOD)

(panunuo)) suonesadQ aziuI3pow |l

(panunuo)) ssifidjens pue suonePUIUILOIAY JO Uosiiedwod)

Q

Aruitoxt provided by Eic:

E




Sources

Commission on Innovation, Choosing the Future, Report of the Commission on
Innovation to the Board of Governors of the California Community Colleges, October,
1993.

California Postsecondary Education Commission, “A Fresh Look at California
Higlier Education: A discussion paper focusing on the future,” Sacramento,
Decernber, 1993.

California Postsecondary Education Commission, “Staff’s Analysis of Options and
Alternatives for Prescribing Maximum Access and Opportunity in California Higher
Education,” Sacramento, April, 1993.

California State Library, California Research Bureau, “Beyond Business As Usual:
A Framework and Options for Improving Quality and Containing Costs in California
Higher Education,” Sacramento, May, 1993.

Assembly Committee on Higher Education, “Master Plan for Higher Educatlon in
Focus,” Sacramento, April, 1993.

Community College League of California, “Facing the Millennium: California
Community Colleges Into the 21st Century,” Sacramento, August, 1993.

an




ERIC

SECTION 3




COMMUNITY COLLEGE LEAGUE
OF CALIFORNIA
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COMMISSION ON INNOVATION REPORT
Summary

The Goal: Launch a sustained program of systemic innovations to restructure instruction, curriculum,
and degree certificates in order to increase transfer and enable all students 10 develop the high levels of
skills and knowledge needed for the 21st Century.

STRATEGY 1 Create a permanent, system-level fund to stimulate innovations and '
professional deveiopment throughout the system. _ \

The Legislature would establish a set-aside from community college general purpose funding to provide
the essential seed money for colieges to revamp their instruction and curriculum, provide better student

services, and improve college efficiency and productivity. The fund would become a fixed component
of community college funding to allow for continual renewal.

Actions for Strategy 1

Action 1 Establish Invesiment Fund for Innovation
Action 2 Create a Private-State Endowment Fund to Support Community College
Innovations.

Develop new instructional approaches and studmt'urvicu that match
the varied learning styles of a diverse student population.

Faculty would be supported to develop and disseminate models of active learning that could graduaily
replace the colleges’ reliance on lecture-based instruction. Funds would also be provided for sustained
professional development to enable all faculty to use the new methods, and for the development of
innovative approaches to studeat services.

Actions for Strategy 2

Action 1 Institute a Granis program for Instructional Innovation and Student
Services.
Action 2 Establish In-depth Professional Development Programs.

Action 2.1  Set System-wide Goal.

N
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Action 2.2 Initiate System-wide Professional Development Prograrm.
Action 2.3 Establish Permanent Professional Development Sites.

Action 3 Encourage New Faculty 10 Have Expertise in Active Learning
Approaches.

hwodwuarﬁwhudmdmmduﬁﬁwsthnm
clear milestones for academic accomplishments, progress toward

transfer to four-year universitics, and advancemnent on prefessicnal
. career ladders.

The colleges, in cooperation with the K-12 schools, the four-year institutions, and industry would define
a series of certificates and degrees, analogous to career ladders developed in other countries, that provide
a road map for students to progress from low levels of education and skills to advanced levels. This
system could reduce the time studests take to complete meaningful programs and transfer to four-year
institutions or progress to careers.

Actions for Strategy 3
Action 1 Develop Standards and Certification Procedures.
Action 2 Establish California Standards and Certification Council to Develop

Refined Degrees and Certificates, Academic and Skill Standards, and
Certification Procedures. ‘

Pilot a system of assessments for students to demonstrate their
competence to obtain community college degrees or certificates and to
sransfer to four-year colleges or universities.

Based on recommendations from the state-wide Academic Senate, an assessment panel would set student
performance standards and develop assessments that would measure the extent to which these standards
have been met. Thesz assessments would be conducted on a pilot basis to determine their value for full-
scale application.

Actions for Strategy 4

Action 1 Establish Assessment Panel.

Action 2 Develop Assessments.

Action 3 Pilot Assessments.

Action 4 Implement A System of Assessments.
2




§ STRATEGY § Undertake a major review of the State’s Aduit Basic Education and i

The Legislature would establish a commission charged with developing & new approach to Adult Basic
Education.

Action 1 AppaintSpecialSmdyCanmis:iom
Action 2 Establish Commission Charter.
WQW

The Goal: Expandﬂwaamumuywnegcs’mleinmam:dlocdewnanicdaelapmemwnmke
them cerural 10 the State’s e;onamic renewal.

Define the colleges’ mission to include state and local economic
development focused on providing training and technical assistance to
business and industry.

| STRATEGY 1

The Legislature would broaden the community colleges’ mission to legitimize a more active role for
colleges to work with businesses, state agencies, and local communities in support of California’s
economic restructuring.

Action for Strategy 1

Action 1 Amend Statutory Language to Broaden the Colleges * Mission.

STRATEGY 2 Develop a state investment strategy for expanding the colleges’ services

to business.

The Legislature, in coordination with the executive branch and the Board of Governors, would develop
plans to expand community college secrvices to business. These plans would build on and extend the
existing and cost-effective network of services developed by the Chancellor’s Office, enlarge the scope
of district-based services, and strengthen links between college data systems and state employment data.
Actions for Strategy 2

Action 1 Expand Ed> Net's Role in Leading College Economic Developmen:
Efforts.

“Action 2 Fund Districi-based Economic Development Centers.
Action 3 Enhance College Data Capabilities.
Action 4 Expand Specialized Centers for Technical Assistance.

3
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| STRATEGY 3 Eliminste barriers o colleges delivering training to business. :

To provide the major economic impact needed for the state’s recovery and leng-run prosperity, the Board
of Governors and legislature would lift existing regulatory and statutory restrictions on the colleges
playing an entrepreneurial role in stimulating business and public sector activity.

Actions for Strategy 3

Action 1 Modify?asomd&mmmdkgulaﬂmwmarwaw
Iv‘laibilityinS:qﬂ’mgCommaEducaﬁauCana.

Action 2 . Eliminate Studens Fees for Corsract Education.
Support community colleges to collaborate with other agencies to

develop Workforce Transition Centers which provide one-stop
education, training, d employment services.

. The State would emulate activities of other states, as well as adopt successful models in California, in
which community eoﬂegsmemalwmefom:ﬁonofonﬂmpmformmem, education,
uﬁmngmdrmﬁnEg.mdemploymemmemmgandnfmﬂwﬁwforwommmhion.
Actions for Strategy 4 *

Action 1 Establish the Centers at Central Community Locations.

Action 2 Provide Diverse Staffing.

Action 3 Fund the Ceniers From Pooled Resources.

Action 4 Link the Centers 1o Information.

MODERNIZE OPERATIONS

The Goal: Modernize management, governance, facilities wtilizazion, and technology use to promote
cost-effectiveness and increase the community colleges’ capacity to serve more Students.

Adopt collaborative planning and management processes at each

college to assure continuous improvements in quality and efficiency.

Community colleges would implement comprehensive organizational changes that will further improve
their efficiency and productivity so that more students can be served and educational quality enhanced.
They would adapt the principles of the total quality movement in business to the college context, relying
heavily on the facuity and administrators to incorporate efficiency and client concerns into all operational
decisions.




Actions for Strategy 1

Action 1 Set System-Wide Goal for Management Eﬁmnq.
Action 2 Provide Grams for the Demonstration of Models of Managemen:
Efficiency.

Action 3 Establish Qualisy Partnership.
Action 4 Establish High Ferformance Reward Program.

Develop a pervasive technological infrastructure at and between
colleges to equip them to increase productivity, enhance management

efficiency, and become premier institutions for the application of
technology to learning.

The State and the community colleges would invest, as a matter of high priority, in the installation of new
technologies, the expansion of telecourses and other instruction that can be delivered at a distance, and
the development of information networks. By becoming a premier iastitution for the application of
technology to teaching and learning, the colleges would both reduce the cost of education per studeat and
help all students become better prepared for the information age.
Actions for Strategy 2
Action 1 Initiate an Instinae for Technology and Distance Education.
Action 1.1 Establish INTECH Charter.
Action 1.2 Consiitute INTECH Governance.
Action 1.3 Arrange INTECH Funding.
Action 1.4 Coordinate Technology Policy with Orther Segments.
Action 2 Dramatically Expand Distance Education.

Action 2.1 Set System-wide Goal for the Expansion of Distance
Education.

Action 2.2 Substitute Distance Education for New Facilities.

Action 2.3 Support Expansion of Community College Telecourse
Consortia.

Action 2.4 Eliminate Regulatory Obstacles to the Expansion of
Distance Education.




Action 2.5 Revise Funding Formula for Antendance in Distance
Education Courses .

Aciion 2.6 Permit Use of Capital Outlay Funds to Build or Equip

Television Facilities.
Action 3 Invest Now in Advanced Instructional Technology and Faculty
Developmens.
Action 3.1 Use Technology Bonds to Invest Now in Key Cutting
Edge Technologies.

Action 3.2 Provide Grants to Colleges to Implement Technological
Approaches in Critical Areas.

Action 3.3 Provide Demonstration Grants for Comprehensive High
Tech Cemners. .

Action 3.4 Modify Regulations Requiring Direct Faculty Supervision
: of Students at All Times.

Action 3.5 Support Sustained Faculty Development for Technology.
Action 3.6 Establish Faculty Development Centers.

Action 3.7 EnoouragekaacuItywbeCerrmedas
Technologically Competent.

Action 3.8 Remove Salary Disincentives for Teaching Technology-
based Courses, and Create Technology Specialist
Positions to Concentrate on Courseware Development.

Action 4 Strengthen the Technological Infrastructure, for College Management and
Develop a Comprehensive Community Colleges Information Network
N Linked to Other State, National, and International Nexworks.

Action 4.1 Join CSUNet to create System-wide Data ard
Information Network.

Action 4.2 Join Current Knowledge Highway Efforts and Link
Network to Other Segments.

b




" STRATEGY 3 Restructure community college governince to enhance local autonomy, :
i strengthen system-level capacity to provide overall direction, and
reinforce accountability.

The governance of the system would be restructured o provide both more state-wide coherence and
greater local autonomy. Responsiveness is a strength of California’s community colleges, but tomorrow’s
eollegunmstbeabletoadaptmmorenpidlymdﬂuiblymd:mzingwﬂdmdloal community
conditions. This responsiveness can be accomplished by phasing out laws and regulations that interfere
with local autonomy, strengthening the technical assistance and system-wide coordination capabilities of
the Chancellor’s Office, and establisbing fair accountability based o results.

Actions for Strategy 3

Action 1 Deregulate Governance to Provide More Local Autononty and System-
level Authority.

Action 2 Decentralize Authority to the District Level.

Action3  Strengthen System-level Governance

Action 4 Establish State-wide Collective Bargaining.

Action 5 Strengthen Chancellor's Office Capabilities.

Action 6 Strengthen System-wide Accountability.

Action 7 Maintain Shared Governance.

Action 8 Review Role of Local Trustees.

| STRATEGY ¢ Implement more cost-effective facility policies that reduce the need for i
; new facilities, support innovations, and streamline the construction
approval process.

The Board of Governors would focus immediately on creating incentives and establishing more
streamlined procedures that lead to better utilization of existing facilities and reduce the need for new
facilities.

Actions for Strategy 4

Action 1 Set System Goal for Accommodating New Students Without Building New
Facilisies.
Action 2 Regquire Distance Education Before New Facilities are Approved.
7
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Action 3 Require Afiernoon Instruction Before New Facilities are Approved.
Action 4 Require Year-round Operations Before New Facllities are Approved.
Action 5 Support Master Course Scheduling.
Action 6 Encourage Joint Use Planning.
Action 6.1 Set Aside Capital Outlay Funds for Joint Use Facilisies
Action 6.2  Develop Guidelines for Joint Faciltty Use.
Action 7  Provide Block Grans for Capital Expenditures.
Action 8 Remove Comnumity Colleges from Field Aci Requirements.

Action 9 Support the Purchase of Off-campus Facllities.

b
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% § CoMMUNITY COLLEGE LEAGUE OF CALIFORNIA ¢ 2017 O Street, Sacramento, CA 95814 (916) 444-8641

November 12, 1993

RESPONSE TO "CHOCOSING THE FUTURE"

Introduction

On October 27, the Commission on Innovation released its report—"Choosing the Future: An Action
Agenda for Community Colleges”—a review of the challenges facing California and its community
colieges and a list of education, governance and facility recommendations.

The Board of Governors, which established the Commission, will review the report at its November
meeting and then hold a public hearing January 13 to receive responses from the field. The Board will
then prioritize the recommendations and decide which recommendations should be pursued in the year
ahead. The leadership of the League will participate in the state board’s public heanng and any subsequent
action to implement those recommendations identified"as priorities issues.

This Consultation Brief summarizes the report and its recommendations, the process that iead to the
development of the findings and recommendations in "Choosing the Future" and the :esponse to the report
from the field. It concludes with suggested discussion topics for districts reviewing the report and with a
brief opinion survey soliciting the opinions and priorities of districts.

Actxon Requested

The CCCT aad CEOCCC boards of the League scek the input of local boards of trustees, CEOs ~
‘and other interested parties on "Choosing the Future™ and its recommendations. The League wants
to know which of the 13 strategies t".¢ districts beheve should be pursued and which should not.

Local districts should send their responses to the League office by January 11. However, as the
process of evaluating and implementing the recommendations will likely continue throughout

1994, district responses will be helpful even if returned after the January Board of Governor’s
meeting,

Q RS GEST COPY AVAILABLE




Background

Responding to a consensus among college, government and business leaders that many factors—including
a deep and prolonged recession—are preventing California’s community colleges from meeting their
education mission, the Board of Governors in November 1991 formed the Commission on Innovation to
recommend new strategies for dealing with the challenge.

Funded by a grant from the Ford Foundation, the charge of the commission was to determine "how the
colleges could accommodate student growth in an era of scarcity and changing demographics and ensure
that more students could either transfer to bachelor’s degree programs or obtain the higher levels of
knowledge and skills they will need as citizens and workers in the 21st century.” Michael Peevey, former
president of Southern California Edison and chair of the Commission, described their job as
recommending "how a better job could be done for more students—without relying on more funding.”

The basic intent of the Board’s action was to ask business, university and community leaders to take an
"outsiders” look at the challenges facing the colleges and respond with recommendations. The Commission
and its staff, the education policy consulting firm of Paul Berman and Daniel Weiler, held public hearings
and received testimony from nationally-recognized experts. The Commission also received reports on
management, instruction and facilities from three task forces of community college faculty, administrators,
trustees, and students.

On October 5, the Commission held a public hearing on the draft of its report. Margaret Lee and Phyllis
Peterson testified on behalf of the CCCT and CEO boards of the League. .

Suminary of the Report and Recommendations

"Choosing the Future” reaches four major conclusions:

1. The state’s economic well-being requires an educated and creative multicultural population that can
create and sustain well-paying jobs in information-based businesses and service industries.

2. All citizens must have equal access to economic, social, and education opportunities.

3. California cannot afford to finance, as it has in the past, "traditional” campuses and facilities to
meet the growing demand for community college education. '

4. To meet the education demands of & diverse and growing population ard respond to the economic
and fiscal realities of the future, community colleges will have to take three steps: 1) create innova-
tive instructional approaches and alternative curricula, 2) expand their econozic development role
and, 3) "modernize” the management and governance of its institutions. Tc achieve these three
goals, the Commission recommends 13 specific sirategies and 73 action steps that could be taken
by the colleges, the Board of Governors, the Legislature and others.

The 13 strategies are:

For enhancing learning opportunities -

1. Create a permanent, system-level fund to stimulate innovations and professional development
throughout the system.

2. Develop new instructional approaches and student services that match the varied learning styles of a
diverse student population.

3. Introduce an articulated system of degrees and certificates that sets clear milestones for academic
accomplishments, progress toward transfer to four-year universities, and advancement on professional
career ladders.

4. Pilot a system of assessments for students to demonstrate their competence to obtain community
college degrees or certificates and to transfer to four-year colleges of universities.

5. Undertake a major review of the State’s Adult Basic Education and ESL programs.
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For expanding economic development role -

1. Define the college’s mission to include state and local economic development focused on providing
training and technical assistance to business and industry. 4

2. Develop a State investment strategy for expanding the colleges’ scervices to business.

3. Eliminate barriers to the colleges delivering training to business.

4. Support community colleges to coilaborate with other agencies o develop Workforce Transition
Centers which provide one-stop education, training, and employment services.

For modernizing operations -

1. Adopt collaborative planning and management processes at each college to assure continuous
improvements in quality and efficiency.

2. Develop a pervasive technological infrastructure at and between colleges to equip them to increase
productivity, enhance management efficiency, and become premier institutions for the application of
technology to learning.

3. Restructure community college governance to enhance Iocal autonomy, strengthen system-level
capacity to provide overall direction, and reinforce accountability.

4. Implement more cost-effective facility policies that reduce the need for new facilities, support
innovations, and streamline the construction approval process.

Budget and cost projections: According to the report, these innovations and changes will require initial
"investment capital” but, in the long-run, "The colleges could save enough money to absorb the expected
increase of one-third more students at only a slightly higher level of funding than the colleges receive
today.”

According to the report’s projections, recommendations such as promoting distance learning, scheduling
classes in the afternoons and on a year-around basis, and implementation of management improvemeuts
will generate, by the year 2000, $683 million in savings. These savings, according to the same
projections, will allow the system to operate with approximately $460 million less than if community
college funding continued to grow as it has in the past.

Importantiy, the report recommends that the initial "investment capital” needed to fund the innovations
come from state general purpose funding currently used for college operations.

Response to Report

Responses to "Choosing the Future” have ranged from very positive to very critical. The Sacramento Bee
editorialized: "No report on higher education in California has so clearly recognized the state’s long-term
economic problems or so boldly sought ways to provide the same—or better—educational services for an
increasingly diverse student body at no additional cost per student.” The Bee termed the report "a major
step in the right direction.”

Napa Valley College trustee and CCCT president, Margaret Lee told Commission members at their
October S meeting that cownmunity college trustees support the effort to increase access and reduce costs,
to strengthen the colleges’ role in economic development and to promote technology that would benefit
students and learning. Lee warned, however, that several of the recommended 73 action steps could lead
to increased state control and bureaucracy and that the cost analysis of the recommended innovations
needed to be carefully reviewed before promises of cost savings could be made.

Phyllis Peterson, president of Diablo Valley College and of the CEOCCC and League boards, also praised
the effort of the Commission to review the work of the ¢ slleges and the needs of students in the future.
While she praised the strategy of establishing a fund for innovation and professional development, she
took exception to the proposal to pay for it with district operating funds at a time the districts are losing
state support in terms of real dollars.

!




State Academic Senate President Regina Stanback Stroud strongly criticized much of the report in her Oct.
S testimony. She expressed particular conicern regarding recommendations that the college promote
distarice learning and technology innovations as a strategy toward increasing access. "Access to inferior
learning opportunities is not access at all," she told the Commission.

. Survey of District :Pﬁfiriﬁes :

The leadership of the League agrees with Chancellor ‘David Mertes that initial discussion and debate .
regarding "Choosing the Future” should focus on the 13 strategies and not on the 73 accompanying
action steps. Identifying the "big-picture® issues districts support and don’t support will help League
representatives and the Board of Governots focus their efforts on addressing the issues truly
important to the field. SRR A :

After the priority issues have been identified, the League will work closely with the districts, the
Board of Governors and the Chancellor’s Office to identify the best methods of achieving agreed
upon strategies, including suggestions identified by the three task forces and others.

Directions: Please return the enclosed questionnaire with your responses to the League by
January 11 or sooner, if convenient,:
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COMMUNITY COLLEGE LEAGUE
OF CALIFORNIA

Responses to "Choosing the Future"

1. What is your district’s general opinion of the recommended goals in "Choosing the Future”™: Enhancing
learning opportunities, expanding economic development role and modernizing operations?

2. What is your district’s general opinion of the recommendation strategies in terms of their potential for
mecting the goal of better serving a diverse and growing student body at less cost per student?

3. What is your district’s general opinion of the Commissicn on Innovation’s strategy of dramatically
reducing costs-per-student by instituting an aggressive and innovative approach to technology-based
instruction and distance learning?

4. Does your district support the Commission’s proposal that some of its recommendations - such as
INTECH and the Fund of Innovation - be funded with district operating resources?

{ ") Pleass continne ot; olhar side...
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1. Create a system-level innovative fund o o © O 0O
2. Develop new instructional approaches o o o o O
3. Articulated systems degrees/certificates g ©o 9 o @O
4. Pilot a system of assessment o o @ o o
5. Review of Adult Education/ESL o o @ 0O 0O
Economic Development

1. Mission should include economic development o o o O B
2. State investment strategy o o o o g
3. Eliminate training barriers o o o ©o O
4. Workforce Transition Ceaters o o o O O
Modernizing Operations

1. Collaborative planning, management processes o o o ©Oo o
2. Develop hi-tech infrastructure o o o O o
3. Restructure local, state governance o o ©o 0O 0o .
4. Reform facility policies

Mail survey results to: Commusity College League, 2017 O St, Sacramento, CA 95814
or FAX to: 916-444-2954
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