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FOREWORD

WThether this Age of Information in whi~zh the world is said

today to turn is simply a self-styled conceit concocted by those

endoved with sufficient patience to deal successfully with a

microcomputer or an accurate characterization of the ©post-

indvstrial, post Cold War world, it remains vitally important for

academic librarians to inform themselves as to the research being

areas that

conducted in the affect their libraries and their

jobs, not just in their own countries, but globally. With this

thought in mind, at the Sixth Natiocnal Cenference of ACRL held in

April 1992 in Salt Lake City, Utah, the ACRL Resear~h Committee

sponscred five speakers of international prominence from arnund

the world to present jointly a program dealing with the research
efforts of

academic Jibravians and the effect of research on

academic libraries in Australia and New Zealand, India, Russia,
Africa, vith emphasis on the Rapublic of Kenva, and the United
Kingdom.

The program presented in  Salt Lake City turned out to be
Lath interesting °n its own account and stimulative experience
for the parti~sipants and the aulience of ACRL conferees. It is
the sinecere  hope of the AfCRL Research Committee that the

publication of Pesearch and Academic Librariane: A Global Viewu,

consisting of the grepared papers of the five international

speakers who gathered in Utah in the spring of 1922 ill help to




further breoaden the numbers of academic librarians in the United

States and «ather countries, vhose appreciaticn of the role of
research 1in the field of academic librarianship will be
engendered or enhanced by this unique program as reflected in the

vorks that follow.

Vicki L. Gregory, Chair
ACRL Research Committee

1991-1%9893
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INTRODUCTION
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S ave always helped faculty and students in
ds. RBut research andéd publishing did aet hecowme
o ar wi likrarians until 1%$30s. t wags Dr. S.R. Ranganathan
of 1India uho encouvraged librarians and students of library
science to do research and publish results of their investiga-
tions for the henefit of all professicnals. In the United States,
University of Chicago took the lead in research for librarians by
avarding f£ifty Ph.D. degrees between 1930-1946 to librarians.
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Tt was after the fecond World War that many librarians took re-
gsearrh in  librarianship seriously due to the rapid growth of
libhraries, their collestions, introduction of technology and

"availability of funds for research. In 1972 acadewmic librarian-:

in the United States wer< given the faculty status. Since then,
like the teaching faculty, academic likrarians have been given
all faculty Dbenefits ir many academic institutions including
promotions, tenure, sabbatical leave, and research grants. They
are required £- Ao research and publish alee. A £ew librarians
are very active and are zlwvays eager to investigate and discover
new facts wheare as other lihrarians are £till not very interested
in research and publishing.

Tt was due to these concerns that Research Commit=-ze of the
Association =f College ﬁnd Research Libraries {ACRL) decided to

invite spedkers from all continents to find how academic librar-

iang were deoing in other count ies. A special session was organ-

red during +the Sixth Natienal Conference of ACRL held in Salt
Lake City from April 12- 4 19ap Six we‘l known speakers were
invited tz discuss the role of cademlc librarians and research,
the vewards and impact of ea

asearch and the success of academic
librarians. The program wzxs =ntitled "Research and Acadenic
Librarianz: A Global Viewu.," The speakers for the session were
Its. Ludmila Kozlova of Russia; Professor P.B. langla, University
of Delhi, India; S.1. Massil, University of London, England;
Tages WNg'sng'a, of Wairehi, HKenyva; and Colin Taylor, University
2f Savth Austyralia, The sivth speaker Dr. B.L. Carvahe de
Miranda of Brazil was unable to come due to unavoidable

~ircumstances,

It w.s wcertainly a rare opportunity for American ac
litrarians to 1listen to the wvieus of librarians from
countries on research and the status of academic librarians. T
wis the first time in *he histoary of ACRL that speakers fror al
Tontinents came to the United Sfates to spsak on the <came topi
nd on the same stage in on: ™ nferanca.

iii




The proceedings of this special session includes all five papers
presented during the meeting. In his paper "Research and 2cadenic
Librarians in Burope with emphasis on the United Kingdom,"
Stephen HYassil has traced the historical and social factors that
have affected the life and culture of universities in Burope. He
has examined the requirement: acadewmic librarians have to meet
through research and publishing for appointment; promotion and
advancement. He has discusse the reasons why the scholar
Jibrarian is a figure of the past-and why in the United Kingdom
librarians have not enjoved equal standing with the teaching
faculty, and not significantly rewarded by the employers.

James H. Ng'ang’'a has c¢ivern the historical background of
Un:iversitie=s in Africa vith an ewmphasis on Kenya. He has
disrcussed the development of research in acadewmic libraries and
given a c¢lear pizture of Rfrican countries vhich thave
cuccessfully  enconraged  academic  librarians to de research and
have given them the faculty status. He concludes that the
situations in many African countries is still gloomy dus to poor

facrilities, lack of resources, inadequate staff, and not enough
furnde  for academi likrarians but the trends are there for a
Eright future.

Prafszsror PLB. Manola in his paper describers t“he development in
iraritutionse of higher learning and their libraries in India. He
deals wvith the faculty status of Jibhrarvians and the role plaved
by Dr. 5.R. Ranganathan in research and publishing for academic
librarians. He has also discussed research activities aof
librarians, their qaralifications, arrd the present status. The
gquzlity »f resear~h and publishing in Iniiax by librariane has
alea  heen Jdiscuyusce” anl  suggestions to promote recezrch an”?
Publishing have been included.

11-. Ludmila Fozlova in her paper has discussed the gtatus of
resesaveh and librarians in  Russia. She has given examples of
different type of arademic lihraries and librarians because the
system of =ducation in Russia is different than that of Western
nations. She has chowyn how the research librarians wvorking in
the Russian State TLibrary conduct resezrch on differant aspects
ef librarianshiy. Troubkleg in the USSR, inadequates hudgetes and
proor salaries of librarians have hean mentioned for the slow
progress in achieving all goals.

Colin R. Taylor has discussed results of a =survey of all

university lihraries din Pustralia and Weu Jealand carried out in
1991 for this presentatian. 7Tn his papeyr, he has given a short

higteory of University Jibraries in beth countries, has identifiad
the properation € lihra-ian= active in  resexnveh and puklicshing,

and cources Af funding to support reszearch in hath countriez have

1




heen identified. Hr. Tayleor has indicated that much of the
recearah by librarians in Universities is  of the develapmental
"try it and see" type. Hie paper suggests that academic
librarians in Ausgt+=lia and New Tealand need to do hetter to gain

Led
recognition for funding for research.

T had the fl%asur% *o ~hair this important and histeric sessiosn
<
S

during *he ACRL Conference. The success of the program wvas dus

'

to our team vork. Cathleen Bourdon and her staff at the ACRL
headguarters vas very helpful. All speakers vere evcellent and
delegates vwho usre in attendance spoke very highly of them. The
program vas  wade possible due to the financial help given to the
Researsh Comnmitte= by Air India, 2ir Aroflet, Jerry 2lper, Inc
Blzckuell Nerth America, Delta Airlines, EBSCO Sahsaristion
Servicec, Data Res:zarch Associates, lenye Rirvays, Chic State
University Libraries, Publliz Affairs Inforwmation Services (PAIS),
Quanitas Pirwave, and C. Talter and Gerda B. Mortensen Center,
University of Illinuvis at Urbana-Champaign. I would like to thank
lfr. Paul Nauta, frrusry Secretary Geneval ¢f IFLA for his help in
gelezting hest spexkerz for this special cessiorn <¢f ACRL. ls.
Regina Edgerson, my Secretary usrked wery hard to tvpe the
manvesript for pallicsztion purpoeaes and my  thank vy:ua to her for
thig cantribution. Dr. Charles Tcunley, Immediate Past Chaiy znd
Pr. Vieky Groﬂory, Present Chair of the Research Committee of
KCRT rangements for this special

vooenaeourayged me o make 31l arr
program and wy special  +*hanks to

(4]




RESEARCH AND ACADEMIC I.IBRARIANS IN THE UNITED KINGDOM

Stephen W. Massil

"I have been awvare of the changing image of the university
librarian from that of a scholar acting as administraor to one
of a manager basing his actions on the basis of a scholarly
background”

My dquotation from an article by K.¥W. Humphreys is dated 1974
and the situation of the scholarly 1librarian has receded still
further over the years since then. Dr. Pafford, Goldsmiths,

Librarian at the University of London until 1967, is also known

as the editor of The winters tale in the Arden edition bhut few

British librarians since then have supplied such &« niche, with
the exception of the poet Philip Larkin but his is another
arena. - SR -

The literature 1is remarkably blank so far as the standard
indexes of Rritish 1librarianship are concerned: the topic
"research activities of academic librarians" is not featured and
any traul of such terms as Tacademic  research’, professional
Aeyvelopment’, "e~rhoelar-librarian’, ‘staff development’, ‘roleg’
or ‘functions’ of academic library staff, produce extensive
resulte (vhich will be oxplored further to show just where
researsh and development energies are directed) but none showing
interest or a thrust of what I take to be the theme of this
zession. The concept <¢cf scholarly vezearch and the function of

librarians 15 developed only in the writings of such

personalitiern as Humphreys, Ratcliffe, Foskett and others,




b

O

;KERi(r,

Aruitoxt provided by Eic:

librarians of the older generation, and Ratcliffe in particular
{in the course, primarily and characteristically, of
contributions to festschriften in honour of notable individuals)
speaks forcibly on the subiject. In other sources, including the
substantive texthooks and animadversions on university
librarianship, university 1librarv managewent and the 1l1ike,

remarks =z

"

e fugitive so the net impression is that the topic just
does not arise; it 1s ignored and not with any sence of
disparagement, just as something that does not happen and for
vhichk there 1is n2  raoom on the agenda. Where there are
r=ferences, the subject is alluded to as paxr . of an old debate

reflecting an cutlated discussion although the position is

recognised as a time-honored starting point for the consideration

nf the funcstion and bhackground of the graduate recruit to the
academic library staff.

One 1

D

cent exwception has been a treatment of the subject in

arr ctheruise ‘trivial’survey of the even deadly sing of

librarianship’ in ouvr Library Association Record under the

heading "Envy: or the desire to be a scholar” (Wills) and bhath

Fatcliffe 1:19%1) and the ensuing (winimal) correspondence in ghe
1

journal tonl this asgentially dismissive and nregative vieupoint

to task.

Anothey gustatin froowm the  1870s =tands  out like a hearcon

3

Academic likhrarianship vithout sechnlarship is & nonsense”
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(Thompson, 1977 quoting a private communication from Ratcliffe)
hbut where there is time for it at a time of constant struggie to
secure resource is difficult to discern and means that
scholarship founders where also rezl library work is hard to
sustain.

The exploration of this theme nraturally reguires a review of
the pattern of academic library development in Britain, the place
and functi~n of libraries in academic institutions, the bhack-
ground -f developments, circumstances and conditions of academic
life as they have affected library operations in the past thirty

SETE; their gresent situation, and staff education, expecta-

Y]
«Q

tions, reles and duties. The scope for scholarly activities, as

%)

Y
iy

2

11 as & rvewvieu of such activitias and the rewvard: or ctheruise

2f srholarship and contributions to it has to be set in a broad

canoramna.

ACADEMIC LIBRARIES IN BRITAIN

Academic libhraries in Britain have a long history going back
to the tun medieval univergsities 1in  England {Cxford and Cam-
Lridygs) and the four pre-reformation Scottish universities (St.
Enadreus, Rdiphurgh, Glasgow and Akerdeen); followving the setting
up 0f  the (Federal) University of Londen, and Durham University
in the 1820s and 1830¢, civie universities grew up in the major
indastrial cities of late Victorian England (Rirmingham,

Hancheaster, Leeds an

-\

Liverpoosl) endoved yith, and attracting

ik,
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major collections for libraries from the 1880s onwards. In the
tuentieth century, city colleges in such cities as Bristol
Nottingham, ZLeicester, Hull, ©Sheffield, Southampton and Exeter
first started as institutions offering external degrees of the
University c¢f London, they subsequently became independent

universities hefore and after the second world war. The recent

L)

evpansion of the university scene in the second half of the

~entury has seen the creation of new univercsities based either on

O

a group of existing Colleges of Advanced Technology
{Levoehlkorougt., Agton, Bradfcrd, Salferd, City of Londan,
Stratheclydes and Brunel) or the establishment of new institutions

ﬁ
)
[
N
-

ex, Bast Anglia, Kent, Stirling, Lancaster, Essex, York, and

Bath) starting in the 1960s. The expansion of higher education

from the mid—léGOﬁ tiought into being a groﬁp of vccational
rolytechnic institutions, often by the amalgamation of existing
(technical or arts and wmusic) colleges and institutes, although
the first ‘Polytechnic’ establi:hed in London in 1832 has novu a
venerable hiztory behind it

D«

I

spite the number of institutions, the numbers of students
invelived is not  very 1large compared both uwith Buropean and
Anarican institutions, and nor Gre the libraries partfcularly
large 1in American terms (only the Bedleian at Oufsrd and
Cambridge University having over 3,000,000 wvolumes, and

Hanchester, Fdinkurch, Leed:z, Glasgow, and Birmingham having over




1,000,000 volumes hesides the University of London Library itself
and one or two of the college libraries that are members of the
university).

1y references include a range of revieus and perspectives on
the development and standing of British academic librarianship of
the past twventy years and the following {(including the reports of

two Australian visitors) give a gonod dgeneral overview of the

matters nos Lriefly summarised: Bryan (1976), Bagley (1977),

ro
=
'b
~

1962}, Burrcus (1989}, Higham {1977), Line (1926), SCONUL

(1985, reviewed by Peacock, 1986), Smethurst (1980), Thompson

Trom a  wvieupoint at  the end of 1921, academic likrary

developm=nt in Rritain since the 1960: has three points of

reference where both institutional affairs in general and library

1]

f€airse in particular have heen cardinally affected by government
perlicy and economic arisis:

~the Robbins report of 1963 followed by the FParry report of
1667 and the estallishment of bhoth new universities and the
polytechnics of the late 1960s and early 1970s: an  evra of
evpansion, establishwznt and growth of instituvtione, large-
scale support for higher education and funding of libraries;
~21le~tion-kvilding to make up for the short-falls of the
post-wvar period, and the building of neu libraries on many
campuses;  creation  and  grouth  of library schecls and the
ot fessinnalisation of the academic staff of libraries;

-the ‘breakdoun o©f this development from the mid-1970«
~ulminating in the large-scale reductions of the early
19808, delibarate vyedustions in  student numbers {and the
protection »f ‘the unit of resource’} and reductions in
staff, introduction of computer systems; university
libraries probably registered the change of economic climate
earlier than the rest of the university through the dehkate

~
146
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over the Atkinson Report and the ease with which library
budgets could be cut and staff numbers reduced at the
clervical level;

~-the continuance of this trend even during the otherwise
economically booming vears of the 1986-1988 period when
government polizy through the workings cf the Jarratt Report
imposed new approaches for both management and funding of
institutions and gave no relief to 1libraries in an era of
restructuring and of access to new sources of funding; the
phase now coming to an end includes the shift of emphasis
indicated by the replacement of the long-standing University
Grants Committee {(UGC) (established in 1919) as the inter-
mediary bhetueen the Government through, the Department of
Education and Science, having fundamentally an “academic’
face and a universityv-majority, by the University Funding
Council! (UFC) wvhich 1is distinctly more of a dovernnent
institution per se vith an interest in directing policy for
universities and having a majority of non-academic membhers
dravn primarily from business, commerce and industry; at the
same time, the binary structure of British higher education
(devolved upon  tae universities funded through the UGC for
teaching and res=arch, and the polytechnics funded through
local wmuni«ipalities and the FPolytechnic Funding Council
(PFC) for primarily teaching and vocational training giving
degrees under the Council for National Academic Avards
{CNAA) with latterly a growth of research activities too} is
about to dissolve with the proposed integration of the UFC
and the PFC (already housed in the same building) under a
single funding &gency which in future will cover the funding
of universities, polvtechnics (shortly to be free to call
themselves ‘universitiesg’ iith appropriate statutes and
status) and other colleges of further education still under
autonomous existence across the country (primarily Colleges
of Bducation and the like)

-the wview on the eve nf a Farliament General Election is of
& probakle (unofficial) three-tier structure and competition
amonygst a select group of the older and richer research-
Lased ingtitutions for ‘regearch-funding’, a group of lesser
institutions held to  he =treng on teaching rather than
reseaveh, and a third group of <till vaocational institutions

tith a ~cmmitment solely to teaching undergraduate courses,
Clearly, Letuveen 1960 and 19°0, there was a great increasse
in *the number ”ﬁ arademic ingtitutions ian 8Britain =nd A
c~encentration of library development; “he shifts of financial
6 ~
! ¥
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climate cutlined ahove (Raker’s 1992 paper on the current funding
of Britizsh university libraries and the predicament they face in

tryving to secure funding is the most uptodate of a series)

¢

re

Y]

nat  the wuhole story and the condition of most institutions,
libraries included, while «c¢ritical 1is not without positive
features and sucecessful achievements in terms c¢f onqgecing
services, strength cf resources and commitment of staff.

Other matters to indicate as part of the Dbackground over

this period include:

~oreation of the British Library in the pericd 1969-1973 by
the integration of evisting institutions (the British lMuseum
Library, the ©National Lending Library for Science and
Technology, the Science Reference Library, the British
National Bibliography and the transfer of the funding
activities o¢f the 0Office for Scientific and Technical
Information (0OSTI} tc¢ the new British Library as its
Recearch and Developmeni. Divicicen), with also the suliseguent
incorporation of the India 0ffice Library & Records in its
Oriental Divisiong

-grouth if the Standin Conference of National and
University Libraries (SCONUL) as the forum of academic
librariansz in Britain and Treland wvith a permanent
secretariat and & strong committee and interest-groug

structure (recently much-diminished), a parallel Czuncil of
FPolytechnic Librarians (COPOL) has als2> ¢cnre into heing and
now, with the breakdown of the ‘hinary divide’ there is the
likeliheca 2f seme form of structural inteqgration of the tua
hodies;

~establishment of the Consortium of University and Research
Litvariees (CURLY amonget the largest academic 1libraries in
the UK;

~tremendovs decline of pahlie library service emperiencing
aore drastictally the inpacs  of government cutbacks of the
last ten vears

- FRIC - it

QA .1 7ox Provided by ERIC




FA v 7ox Provided by ERIC

v library schools and educational
o the professionalisation of academic
o an extent unthought of bhefore the mid-

-initial growth of ne
programmes leading t
libracy staffs t
1960s;

-availability of funding for library and infermation, and
library sSchool research projects and research;

-introduction of library automation for housekeeping,
~onsolidation ¢f library automation projects and suppliers
of systens and services {e.g. BLCYP, SLS, and the
intervention of Geac, OCLC, DCBIS-LIBIS, VTLS, CLSI and
nther systems/utilities); and the growth and networking of

nformation (IT) based services;

-growth cf the information market and development of income-

genieration or cost-recavery measures to offset decline in
central {government) funding;

ACADEMIC LIBRARY STAFF QUALIFICATIONS AND STRUCTURE

It ig in the discussior 2f qgualificaticons as the starting

~point for recruitment of graduates for empioyment in academic:

likrsries 3and indirectly in terms of educatinn and caceer

e

a

development that the guestion of the scholarly rcle is given the

1

frllest siring:

o

-"a graduate with high academic gualification...is essentia
to the scholarly vork of the university”, and,
-"primary emphasis on  appointment 1is aluoys like
laid en their academic guality"-Ratcliffe (1973)
-"proven academic quality is an a prieri desid
acadewmie acceytance and parity"-Ratcliffe (1972)
-"the nead for very good graduates from a conventional
‘erhelarly’ discipline at a  senior level, vho having gone
through the same =ducational process as those they sarve,
have a clear anderstanding of their needs”-Smethurst;

-"a working interest, perhaps a practising research interest
in an a~cadenmic subjeect other than librarianship®™ - Anderson;

(1L
~ 3
PR e B
-

Hention has hhean made of the almost comprehensive

prefessicnalisarioagn of the staffing of

o

[

demie lihraries in the

o

. o
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lsst thirtyv years. The ccurse cf this transformation to a fully

professional znd graduste profession is charted by Baker (19889)
in his <o>ntribution to the =essavs in memory of Philip Larkin

writing at  the end of the process; Ratcliffe {1273} and Jcnes

\

11977, making comparisons of British and North American practice

and attitudes) and others shaow concern at the ccurse this procass
vas taking in medias res and warned of the deleterious impact on
the schaolavly fibre of acadewice libhrarianship.

A+ the outset, wvhen there was onliv the School of Librarian-
cship and BRrxhives at the University of London offering post-
yraduate Diploma <courses and the system of qualifications and
courses offered “hraugh the Library Association, academic staff
enterad lihraries £ollowing their university degree having tzken
the London diplomea; this vas  recognised by the Likrary
Association and taken as the eguivalent for registration as a
‘chartered libhrarian’ for thosge wishing to take up membership as
Asscciates of the Library Association (ALA). In many ins£ancps
academic likrzarians did not necessarily have either the diplona
2y the ABLA ¢qualificatisn at this time but entry for suitable
graduatez {uith a ‘goo0d’ fegree and poseilly a higher degree at
Masmters or Dostorate level) was at the hottom of the acadenis
grale.  Tenure yos virtually automatic and dependent  onl
proebationary time-pericd  and this has not c¢hanged; progress
bBeyeond the “har’ at rach grading has to he aarned by ewgperiencse,

achievement, mevit, and other critervia fo+r promotinn.
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What has happensd since the mid-1960s vith the establishment
of further ﬁniversity-based nostgraduate Departments of Librar-
ianship and Information Studies, and the establishment of
Departments at the Polytechnics offering both under-graduate and

post-graduate courses {and the withdrawal of the Library Associa-

tion from direct invclvement in the prcceess! has meant a2 grewvth
2f professiornzal training and an expansicon of numbers entering the
library professis>n., The specific inplication of tlhis shift of
emphasis has been seen as the loss to agadamic librarianship of
an effective schal=sr-ly  invelvement of staff whose pursuit of
rrofessiosonal gualifications has been at the expense of scholar-

ship and ~crmitwent to the scholarship of the institution. The

~graduate taking the pocst-graduate diploma in librianship has not

alee bbeen abile %2 g on  to undertakeA a higher degree in an
draderic sukiect, and contrariwvise, the doctoral student has nnt
alsc beern in a position to, or interested in, undertaking the
librianship 4diplena. {The fact that students can ncormally expect

ta ryeecive only one grant  for higher educational course

n

g

iaevitably liwits the scope of individuals in choosing which
ssurss to follow when embarking on a career).

This grouth f professionalism  and expansion 2f numbers
entering the praofecaion has  been ascompanied hy the grouth and
then rednztion oaf postn “n avademis libravies and  a consequent

Aewr~grading of the paint -f sntry inte the academic staff

10

bowr
o4
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structure. Where the Likrary Assistant
pre-Library School starting-point for
grades of staff, with the loss or at best,
posts under pressure of
gualifications have bheen ohliged to apply for
nan-academic grades, The alternative to

{Senior) Library Assistant and

ungqualified

underfunding, craduates

level was seen as the

and training
the dovngrading of

and otters with

and stick vith the
tenured posts at both

Aessistant Librarian level has in

the Zzast twd ¢r three vears, heen a great incrcase in the nunbar
of tewmporary and contract posts (which have the additional

Al

ivinttage to  the

University of not being

subject teo pension rights).

The =taff st ructure in acadewic

f2lleving disensions:
~Libhrarian (Grade 6 - professcrial);
~Deputy Librarian (Grade & in the largest
or r)-),
~Suh-Librarian (Grade % - senicr 1
-Asszistant Librarian {Grades 1/2-
assistant lecturer);

~Library Assistantes (Olerical grades 2-5).

Azalenis library staff strnctures are

related’” and  they ascimilate
the eguivalent academic

which are applied in all univeresities in the

libraries

superannuated and

includes the

institutions,

level);
~ lecturer and

known o3 ‘Academic
mere or legs straightforvardly to
and senior administrative staff grades

came vay. This is

one of the achievements of the Association of University Teachers

{ARUT), the trade uniorn tc¢ which

mcet academics

adhere and which

academiz library staff are eligible to join and by this means can
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furthtier confirm their response to the academic
has fought hard t2s ensure the continuance of the ‘academic-
related’ scales fgiving parity for librarians and senicr admini—
styatore with  facultvy meaherel}, The ‘havrs’ indicated hetveen
AR1I/2 xnl ARZ/4, are however, still contentious in that
flexibility of promotion ebove the vrespective bars 1is more
difficult in libraries than in academic despartments.

Ine= 2f the pressures of recent yezrs has heen the attempt Ly

the gowernment fintent on c¢p=ning ths ‘wmarket’” in univ
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vith tlei. staffs. This hag Reen resisted Ly

acadenmics and the uniens involved. Recent salary-awards have

L]

inelsded an slement of  ‘digcretionary’ payments under

heg
Pl
a
“
d
-
3
<
-
=

vhich a percentage of the total =alary fund htas “een allovued for
lecul diss. dicnary incroments 3 take individuals heveond the
tog-paoint  of  theiv =cale, rewvard for special work and other
additional responzibilities; xnd  their is  a feeling that
likrarians have n-t hensfitted from these discretionary paymants
as wuash as individaale in academic departments.

A response to the limitationsz on prowmotion, dewngrading of
recyuitment. arnd lacvk of general oppertunities and a cor-llary of

the profersicnal awph nic ivself has been a1 steadily increacing

-
-

5

concentration an ‘continwing professiomal develeopront’ ctolied

reities to.
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survey and put
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FUNCTION OF ACADEMIC LIBRARTIANS
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zisn ¢f  the timese and, despite the status of the

Univevrrity Litrariazn, of the ercsion of his autherity and powveyr,
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thxt enjosyed 20 veare agsz, and in the rev universities in *heir
carly dsye  vher the second appointment made after  that -f the
Vive-Chanceller vas  cften that ¢f *he foundetiorn likhisiian, this
r2flexts the insreasing ~swmolexity 5€ the Vizce-Thancellzr's =2le,
the  aront)l. of layeres of adwinietiati-n ia the univer:it, tha:
Aiginishing funds zvailakle  and the egsentially enhattled
17 27 hoads 2f all Aepartmernts intent o 2xuring a2d=squate
hudgsts.

There has heen & fr-mn  an is  »n :lie~tion
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services %7 userns, zoncertrating on this in an  envirciment where
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been raviewe? Yty Tiast, Tynsch, la2guire and UYoore amonyg others and
| the gJeneral kady of sucth research vhere rnot locally genevrated has
,
[
[ heen frndz2?  thrcough a3 wariety of c¢hannels. Some szuxross o f
8
’ iy s S Yres 3y roen dindicated ~ETI O and the Britizh
Tary FADD: ASLIR, =zegp=cizlly in the arexz ¢€ sgencial likravies;
the Dapartment 2f T o~z n and Sedsen:e 'TUC Tihrarie=’ Divisziorg
““he Cffice ¥ Arts and Tihraviesd; thes vari-us Lihrosv Ceenils
-~ 3 " .- £ .. " . L T PP 4 ..
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-likrary aut-omation developments at Birminghanm,
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Certral Lond. .o an? the Polvtechnic % the South Rank, 211 in
Toam o,
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!
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SCOPE FOR SCHOLARSHIP

T have 2u2lt at some length on the con

upon university library activity and functi
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together and to see vhere schela

ztrenzth and opportunity, and alsc teo s
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The annual repcrts of the various un
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w2xinry  acxlemic priarity; where current sohijsct sollenticne sre
vaed  cutencively  in rvesearch  at  dootoral  level,  there alsc

remains & primary scholarly role for the librarian, otherwise no
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amount of  time and energy over the last twenty five year IL

o

has fostered 1increased ~ooperation hetwveen individuals and

lilraries, hetuween librarians and computer manadgers, and schocled
its ncravtitioners in ney skills and practices; it has als:

attratted corsiderable resgearch fundiny and yroject support and

ct

has developed a respectakble corgus of knouwlszdge in i%3 oun right.
The dimpzat of zvtemation on library zervices and procedurves has
heern  eongiderable =0 that training in respezt <f zutomated

cvotems an?  the gooession of TT activities in veneral hags nale a
mzjnr fcous ¢f recent continuing
ztaff. It has nurtured o neu f£field <of endeavevr {and fravin

upaen Aeep lavers o2f  schelarly applicatisng for librarians

cFprilving themesalves $7 syetems analysie and added a department to

the manzvyement sovuctures 2f the Tilkvary Rerarts «f pr-jects and
Azvelopwents ave 1egularly occvered in Vine and Progran.
OTHER OUTLETS
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repart recsamended smetting  ap of  University
sugh thay  w~nld nst avuard Aegress, w4 he

aeting strength, buildings and a+*her rlements

ni —*hi~h wosuld o7 aze thenm  on

anr
THad

equal footing

Unjversitiacs. Among the eflemenss 53f material

e Univercity Libraries.
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The first Colleges bhased cn  the Asquith report wers
~stahlished betveen 1944 and 1948 in Sudan, Nigeria, the Gol:dl

Ccas*t (now Ghanal) and Uganda.

In ¥Fenya, University =2ducation un%il 1841 sras cffered at
Makerere 'nivercsity 0callege ir Uganda. Ir. 19€¢1, the Raoval

Te~knizal Tollege in NWNairehi wags granted University College

status  and <ffaere’ degrees of Tondon University. Tn 1970, the

University Collage, Mairehi becam: a full University and in 1672

Fenyatta University “ollege was ertablished ag o conctitucont

College of the University of XNairabi.

Frroa treade ard & o hiylf Univercity of Nairek! and Venva<ta

Uriive-rity Tcllege remained the o2nly institutions cffeving higher

education in  Fenvs, T mid-1920 ¢ Venyatta University Pclle

-2 -

was upgraded to a full University and twyo mars Universitisg vere

ed, namelyv Mol oniversity and Rgerton Universisty, The
in~reasa 2f T"Injveveitiess has v2uvrltaed in an incereased numk-~yr of
ftmfaent and ot present there ave aver 40,000 srtudents in &’

Universities,

2 frapleyr W=ade npetes in his paper The Librzry in the
Urdvarzity Communit-r 2 the centrsd vele of  Urndivercity Libravies

in B&fri~can TUniversi

ot
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firmly recognize? under the

constitatiane that esrahlicty the Universities. In Kenya, and the

—est A Rfrina, the Tmjvereice Libravizn iz a full manher - €
fenate and itve m=ajor a~aderic ~-vpnittees The LiYrary ir

VTP T
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staff are enploved under the Academic Termes of Service. As o

rarforming their other professional functioc

ikrariszrs =ara awpected to undartakXe research in addition

to

Ir Rfrizan Universities, research is =seen as a major

funstien of the Universitv. The purpcrse, logic, ~2ntent and

mathed o¢f research in African Universities wvas extensively

Adicovared in o Conference on African University Temarrow, in

1960’a and there was oavarvhelming ocensensus  that rezearch as
cemplerentary £ tanthing.,  The legislatinn estahliching African

Tniversities emphasize the function of discovery, transmissiaon,

and preeervastion of  kneouledze as sz maiir activity cof
Tniversity. Sactinon 4{i}' 3V of ¥envattza niversity vrequire

dniveysity--

and
&n

"to partizipsate 1n the discovery, transmission,
P resorvition of  Yrnoulsdge  and te rtimnlate cultural
iarteallastyal 19 fe o€ tha eonrxiety, "N

Uish +his hackoroond, we o oehsll vy Tl gt Scemes ralated to

Pacesarch and A~rademi~ Likwrarianes.,

RESEARCH AND ACADEMIC LIBRARIANS

The discussion that f£ollows, rotates around 1 number

quastin=s  ubi sk T goe aevad <0 diszcuss, namely, vhether

Tikravriane have heon aevive an curereszfn] ir resaarh

?
p)
o]
+
'

:nd an~cursgement acsvemis

of

sur

and

il |




institutions give %2 their librarians for this activity, the

percentage of likbrarianc engage in research and the tvpe of

topivs which are popular with researchers. I am also required to

CY
Aiscuss the role technology rlavs in research as well as secrets
far suncese in research If  any or reasongs uwhy  they hava not
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Likraries heve academic sfatus and as a result thay

vanlish £ comply with the full implications of academis

In Ghana and Nigeria this remiirement his been well coppliar

and  librarians have undertaken vresearch and published

it
&
L2
o
-
(.)

7Y dinternaticnal davrrales.

in University

have to

in both

Tn Tastrern and Scouthern African PRegion, resear~h anid
rublishing is neot =zg  2xtencsivs as 1t is in the Hesct Africa.

There hae heen seme amount of nubhlishing of articles in the lcoal

Library Association Journals which are published {rregularly. A

numbher of University Tibraries have also puhlished in-houre

accarional documente m=inly hibliograrhies. The bulk of

publishing hcwever has Dbeen in the form <f Praceadinge 2f

flor feran~es . Seminare . and Werkshore  pubklishs? hy the
Likrary Acz~aiatians or jolis the Cerman Foeundati

Intevnational Development.

On the vhole al? Univovasivics give zupport and enccocur

PN

o their Yihrariane vt vrlervale reconsreh and puklich., Tw

2R
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University there 1= usually a PResearch and Cont

Riln~ation Ormmittes which considers and

ar

fr

]

am research

firmarn~iaY support funding agencies

National Seien- Cruancil

D

or h

(24

Tnternational

®

rment, azcadenmic staff sye evipected tao take cahlatica
three <o five vyears Aepending on  the rules
Universitiers. Staff wrishing  toe tzke cakbb=tical

rroduce regearch uvish tn undertaks,

siven an annual research grant

As {g¢ wmrrging in *hie discussion, the number
engaged in rescarch is vary arall a2nd varies ferm ni
of the librarians in different Universitijes,.

furdes *2 a1l those vhe apply, including librarians,
heve o5 viahle research project and of course this
availability of funds. Librarians ars also encour

Pesesmraol Council (IDRCH. Unfertunately, not many librarians have
taken advantage nf such €funding.
Tn acrcordan~e vith their ""Terms znd Conditicns" of emplovy-

Librarians are alss eligible for such leave. Tn tha University
of Zirhahue geveral s2aff have heen enabled to  take such leawve,
While an z22ahhstic=]l Teave, they are alen praovided yith finaneial
suppert for resgearch assistance  and  rquisitizn of Accumznte,
The Univergity Tibrarisnm, Tive  all University Preoefeszore, i

erence Travel

ante

recsearch

previded th
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of different

leave have to

riversity .

2f likrarians
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There research has bheen undertaken on2 £inds that the nmost
popular  topics inzlude btiblingraphical control; user need:s
survevs; histerical development of libraries; ook production;
rublishing and arzuisition; rural librarianship; school

likrarianship; infermatiosn needs te unsighted and nmanpowsr

traininy and development. Opre or twe lTibrarians  have ventured
inte none librarianship topics. The Kenvatta University Deputy

Liktravian PN, Ndeguva undert2sk research in the proklems cf house

A

maids ant puhlishaed in her findings a honok entitled "Halds:

Plessing 2r Plizht." Ehe loen coaptribotes an arnual artinle =on

Titerature Puklication in East ARfrica tco the Jcurnal of

Commenuealth Titerature, Tihravies and Titeracy Fas  alse

N

featured as research topis in a rumker ~f couvntries. Development

~
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Informatics Folicies have seen

2 3
numbher of patlications,
Ve
Uee 2f  technology in rerfear~h has been minimal. Whare=we in
West RBEri~a rescezarsh snd rubklicarions ares 2 must for appointments
and premcotions, *he =zituetisan in Bastern and Scuthern Africa is
“lishely  Aifferant, Tn most Univercities, recearal and

publicati-n~ have not Feen  deranded althrouogh  thie situvation i-

<
.

rhianzing alcvly. PAE ¥Fenyotta Univercity {0 heas n-u rfeen Adecided

that +this vi’l he required for appeintrerts »r prometisng to

Ar indi~ated  c-me an~ount "€ resesvch ant publishing hee

taken plaec, hur 9t de esf cr cay that ftheve i v 10t 2f roanm




lafr. Zonsequently, one  unuldl not say vhether ve have heen

sunccessful v not.

A number ¢f reasons have contribiuted to lack of

=t
)
Y
<
i
-
-

prithli~ation by academic librarians an3g

211 tvres 2f librarians in Africa. Thesas include laczk

st

f el

"
-+

affing

trofvel soaff in racearth methodrlogy, inadequate
rrofessional  levels, lack of research facilities and rescurces

s~k oas eqguipment, litarzture, funds and in some institutions

~cnditicns and terms of servine,
Lack 2f ressarch <radition amon the majorit
Univereity T.ihvary <taff is overhapsz the meain hindra

effective researzh and perklishing. Hevyewar, to he f

N | B

inmtrituri~sng yhere a research methodelcgy course
tuvaht, Thiz has 1«4 =2 a2 situa2i-n vhzre many lih
not 2ahle t° o usite & vl e veassroh

rroepn=al, Th

rersan is  also net lTikalv o give anv leadership =r

vesegroh Teovplad gith this prahlen, most Tibrass
e rrnte ~rafegeianzl eraff b~ haoce ta gl Tone Y eg
likyravries -vae yan for 72 heovrs o oues® duving “erm tive,

ctaff shortrage, it ie not ragsible £~ rele

Ereom thediy o odir TEvypore Foy

petier e e oandertake resesrs

v

n-c

et ma hestily 24 +hat the rrahler lies 30 the  ga-
trainad, Hzjority =€ <+hew “cok their professional tr

of senior

)

tovards

(1%

r to them
*hav yers

aining in

Tl

- -

Frustratioan ©"v the IHnivereity administratare

Univevecitier has haen ahserved oc o demctivating foot:

Tianse LlUe
Fin o

r1dxnce in

Sev hane
ve.  Me-r

age profecsional staff

in =ame

the
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1lowing ~orwment from & rolleague andl  resmondent vt omy

egtirnnaivre indicateco: -
"with regard to vyour inguiries, I very much regret to infornm
your that besause of  the continuing negative disposition of
the University administration towvards the Librarv staff wvis-
avisg theiy oconpditions of cervice, cur ceniacr staff are co
demnsralised that their desire to publish has drapped to the
lTowrert ehh, "4

~Yily for vs in Kenva this i not a rnr-hler
AOre 2thev  demefivitirg fast2r ig the Tart that regearch an?

rubli~atisneg have net hean  demanded in nmast Universities as

itariz for aprp-intrants 2y promotions. This situation is

hoyevar ~hanaging.

Lac™ of funds f7r researcrh is a major prohlen not only for

likhrarians hut for cther s-oademices as well.,

There are very few libraries that are ue?]l <upplied with

Tk
te~hnalogies., 2n7 whrere they  cics  thera nare  prakleme ohish
vendaer then less effanctive, Tn recponse to 2 guastisrnaire sent

in
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in

Americonm

84

19388 t« 1 b wvies receiving journal supnort fraom  th

-

ciation for th. Advancement o€ Sojence JRABAS), the follauing

-

atement cvmpariceas the situagtior wvery uell, -
P

4

I

"0f the 74 librarieses that responded only about half of then
had wverking phatocopving machines at the time. liany 2f them
hal mirvofilp/fiche  capahilit,, hat, as  onre Librarizn
repirted  the eqguipment ig available Fur rnet fun-tier-ina

hecauss 0f Jack of zuapplies,""

suarvvey done Ly ARAS 1n 1991 on Coapntey and €D ROM capabilicy

b -Cabharven Afriecan Univerc’ty and Ragsezreh Lihrariecs
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indicates

computers have faced such as inakility to choor

of spaces.

mrmmentay

there 1is a winimal teshnological capability. A few
“ihravies have one or tuo micro-computers nmost of

used for the periodi~al sestions o

~h
-t

the lihrari
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hnalog

apprencisate the petenti=zl inf-rmation
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financial and other problems, it has not

[

teen paossible

ther. This survey highlights the problems vhich those

D

the right
softuvares, installation prablems, maintenance, and lar¥k

Most Bfrican Librarians lack basic training in

Fn~vledge. Ta this avea, the vreklam of African

arian hag bheen uvell put by Wilsecn Advepuku in & paper to an

1]

rkehop in March, 12e7. -

"Third world information professionals and academics have tn

their professions againet  cveruyhelminge odds . that aften.

—u e S de K

to peoender the relevance of their calling in the face

monumental development challenges. The cituation ir
vacerbhated by the over-increasing tewrcs cf change and zlvances

inforrmatisn related terhnnlargies, Aoan:  the Aevelaoping

-

Afriran countries are, witheut d-o-ht the least aquipped

o evaluate and adapt =9l advances and charge in the centewt ~f

]

Aevalopmental rrioritisre, "6

Bivepnuke

5‘.4.
ot

%)
-

134« thov . thev nea? help sv o3 eancinveas has i«
is Aegigned *~  sharpen numerous hinnt  edges  in the

€ the information profesaians in Sub-Saharan Afvie. . "

catizn i otill 0 true ta2day 2?0 a0 “hae APAS suypvay
“re Dov-frhiaray Afrdcoan THAVlvarian £rill reqeives xdeiecae

ining “n ferues per<aining t~ +the acquisition,

atio-n  an?t o atilisarian of aicra-computers and CR-ROY
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there ic 2 zore of peoprle with come hacic kneuledga The futaras
e fzxr =z training is concerrnad ie bright, An H.S~2. ~ourse in

Thadan and Addic Ababa. In ¥envy o Fazulty o€ Information
Seiernecs hre heen csxtablished ot Moi University while Rutomation
fourses are tauznt at the llzsters € Likrary Studies Programmes

=t Venvar+ta Univercity, A sccilety knouwn as KENISIS has he
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Rfyicar Unfveyeity Tikyacdiec fac-e” ancther major 1 roblem of lact
2f rvvrrent resear~h material, Host Yihraries A~ =t have corrent
1curnals 37 they hove not h=d them foar  several Jearrs, R: P,

chesrves in hig paper "Funiing €2r University Lik. aries

fe e TEIeA WarT AN e Rfrieon Mndiversite Tihravier are perched
: - : -y ~heq

on pre~inics, He g¢res an o say
T Fasr, ane rccnld o ae = step faurther tc <av that the
naceseary faoteors required for the deaclaration ~f 2 Tihroacy

~tata -f eow - S,aNr oy A 1 Fa B *
“tate -f emarqensy =nre in A

Mith thic ¥Fipd - citpsni-m i+ e 54 ander that «ame
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In rsnelusion, T wish t: mention that irn ecpite ~f *ha gla-ry

cituatiopn cuplzsined ah-wae, the furyve ie hriaht
a : Z
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I hepe this raper will motivate our American <olleagues to
sympathinsne with our prohlsms and ~ome to our aid as we struggle
et anly  to undertake research and puhlish but alse in preoviding

an effaxrive cervice vith inadequate resourcers
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UNIVERSITY LIBRARIES, LIBRARIANS AND RESEARCH IN INDIA:
AN OVERVIEW

P. B. MANGLA

IMPORTANCE OF THE UNTVERSITY LTBRARY

A University 1s rightly described as & community wvhere
scholars and teachers are the head, students are the bedy and the
Yiktrary its theart. Tf the community is to perform its functions
rroperly and efficiently 1its heart must then be strong and
efficient in its func¢tioning. Thomas Carlyle wvas not
exaggerating when he described a "true university as a librarv of
bocrks.” Sir Charles PRobertson, a forrer distinguished Vice-
Chancellor of one o¢f the wmodern univaersities in Fngland wvas
evprressing the same ider in ancther way when he said ‘that 1if he

vere = Jictator, he vauld reduce the time devoted ton lecrtures to

a third of that wusually accupied by them a2nd inciet 29 the

students spending three hours every day in the library. !

Tr Tndia the impovtance of likrary in university education
hzs haern 2ften emphasirsd by edusationists, librarians, schelars,
educatitn carmiscions and committees. To guote fram  the Papart

cf ¢+=2 E

‘D
i)

Ahakrishnan Commission on University EBEducation (1950)7.

"The library dg the Theart of all the Univercity’'= uarfy,
direastly =0, as regards i%g recearch verk, an? indirectly as
regarde 1it= educational work which derives its life fram
resear~h verk. Scientific research needs a library as well
e its lsharatories, vyhile for humanistic regearch the

library ir both likrarv and lahoratory in ene. Training in
higher kranches ~f learrning and research is mairly a

miestion of learning hasv  tn use the tools, and if the
likrary te~ls are not there how con the atudent learn teo ure
then? President Trumar’s Commission on Higher EBducation

Q 4¢

o S ] e ﬁ_,_w__a—ji
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says, ‘The lihrary is second only toc the instructional staff

‘n ita importance for high quality dincstruction and
‘ ragearch.’ Both fer humanistia and scientifins studies a
first olass library is essential in a university.”

Similarly the FKothari Commission on Education in its Report
submwicted n 1846 further emphasized the importanze of lihraries
in hic¢her education. To quote:?3

"Wo University, college or department should bhe
without taking-int) account its lihrary mneeds in t
staff, bocks, iovrnals, space, etc. Nothing could
damaging to a groving department than to neglecrt its
or t» give it a low prisority. On the contrary, the
sheuld he an important centre of attraction on the
ar university campus.”
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DEVELOPMENT OF UNIVERSITY EDUCATION

Sinece the univeresity Jlikrary functions as an integral part
»f the University, its zrruth and development is =221ely depandent

upon the grouth and. development of the edurcational and research

programmes of the university as such. It would, therefcre, be
relevant te bhriefly describe the development of university

education in the ccountryv,
Theough the present university education system in India in a
vay has  hardly any link wvith ocur ancient or medieval ecentres of

learning vet it ies ecsential +2 mentian that such centroas A€

le~rning 4i7 ewist in +the ~suntry sinrce vary early times. The
Parighads or asseriaticns ~f  Brakamine learned in Vedas and

Dharam Suftras artrvacted a go~1 number of students wvho vere

interested in acrmirins ¥noledas, L

I

tey on uell organised




rentres of lesavrnivg at Tawila and Walanda in the North, Vallabhi

in Kathiawad and ¥an

W
o)

hi in South were great centres of learning

in the a~ountry. Awmong other centres of learning may be mentioned
Cdantapuri, Jagaddale {(both Buddhist? and Ujjain. Ujiain, the
capital ~f Bvanti, was noted for secular learning and specialized

in econoamy and mathematics.

Hhile some of these centres of learning 1in the East and
South continued their work throughout the middle ages, the MHuslim
Tulers encouraged the actallichpent of cclleges {radracas) at

Ll

la~es such

w
m

Lahore, Ajmer, Delhi, Lucknov, Rampur and
2l1lahabad. These institutions cpecialized in the tearhing of
suthjects sueh as logic, astrononmy, theology and natural
chileoscphky, While meost  of those institutions have disappeared
-some- still carry-on- the traditions of the 0l1d Hadrasas.

NDuring the British neriod up tn 1857 several colleges and
nther institutions of higher learning were estabhlished by the
Pact Trrdia Company and Christian Missions. Sonme of these
institutions c¢ontinue te play an  important ronle in  higher
cduration in the coantry even today.

Sir CTharles VWood’s Educatiosn Despatch of 1854 has heen
decrrikbed a3« "the MHagns: Carta”™ of +the presant day gycetem »f

higher sdu~sztisn in India. Amongst it

"

several recommendztions,

an innartant  revemvendation was for establiching universities in

~4ch of the three Prasidensy towns of Calcutta, Bombkav and

42
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Yadrag. Thesge universities were
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affiliating tvpe and
fulfilled only examining and inspescting functions. Later on tuwe
more ciniverejtiss  were egtahblished: on at Lahere [(now in

Pakistan} in 1882 and the other at Allahabad in 1887. These also

performed the functions of affiliation and examination.

DEVELOPMENT OF UNIVERSITY EDUCATION DURING THE PRESENT CENTURY

The structure and functions of these and other universities

howvever, underwent significant changas after the publication of
the Recommendations of the Caloutta Universicr Commission
appointed by the Government of India 1in 1217 under <the

—

Thairmanship of Sir MMichael Sadler.? The Commission rightly

stregced tha% ths universities <sheuld take astual part

teac h ng 1nd research rather than leaving these functicns te the

affiliated colleges, Tt recommended the creation of weore
teaching and residential univercitiec. This emphagis an the

teathing functisng of the university has sirnce heen upteld an

mest of the universities created after the publication -f this

o

Repart have heen formed :n thisg principle. The total numbaer of

univercitiecs in ITndia hefore 1947 wac onlvy

-
m

Th2 numbe 2€ univerci+ry institutinne established during the
r-et-indeperden~a  perisd {.e. after 1247 i¢ 172 thue makiny a

tatal of 191 up ts the end ~f 1921, sut of which 10 universities

ave fanded ¢ ~lely kv fhe Central ¢

1

vernment thr-ugh the
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University Grants Commission (UGC) and are called Central
Univercsities, 10 inetitutions are Institutions of National
Importance, 114 are State Leval Universities, 27 ave agricultural
universities, and 30 institutions are ~alled Deemed Universities.
The total number of c¢olleges, both uandergraduate and post-
graduate up to 1991 wvas ahout 7200.

After independence the stimulus for the growth and
developrment of universities and other institutions of higher
learning has «cowme from the progress 1in and extension of higher
educatisn uhich  followed from the successive programmes of
naitional Adevelnpment and reconstruction. These programmes
started in 19%1 with tae commencement of the first five-year plan

and have already progressed through seven five-year plans period

Tha 2th - -five-year plan- commenced. -in - April. 1992, ... Recides the
appointment of the two Education Commissions in 1948 and 1964
respectively, adoption of National Policy on Fducation in 1986
and recommendations of a few other committees during the past 2F%
yesrs or so, the establichment ~f the UGC in 1952 is an iaportant
1andmark in the development o€ higher educaticon in  the <~ountry

after indeperdence,

DEVELOPMENT OF UNIVERSITY LIBRARIES

Though Uriversities and institutions of higher learning
evisted in India long bL:faye 18877 not  wmuch vell dasumented

infarmation ahnout their libraries e heuvever =vailashle for

S0




reference. On the hasis of the limited information availabhle it

can he concluded that the libhraries

institution 4id have fairl

large

in these universities and

~0llections of manuscripts and

cther #A2ciments.  The Nalanda University, for example is known to

have had a large library,

known as

Dharamganga consisting of

three huildings called Ratnasagar {(gea of gems), Ranododhi ‘eccean

of ~semsg) and Ratnarangika

{rollection of gems). Ratnadodhi is

said to have been a huge nine-ctorey building wvhich housed among

othery manuscripts, the sacred

Tantric workes.®

There were also Jain

some famoeus sourt libraries in the

Prajnaparmita cutra ard numernus

and Buddhist Bhandaras (houses) and

PERIOD OF NEGLECT

- 1857-192%

country.

Though three universities were established in the country as

early &s 1857 yet ti1ll almost

present century these unive

]

name ., There vas h

w

vy books, furniture, esguipment,

the end

rdly any provisian

etc,

of the first jua

-

~ter of the

t

ies hardly had libraries worth the

in theiyr snnu~sl budgets te

for these libraries.

Yhatever cmall collections they rould have uvers housed either inp

ssme  insiynificant «corner of the university huildings 2n the

canrus v evan in buildings 1oczxted avay form the ~ampuc. There

wvas no pest of Librarian -~y any other <upporting staff an full-

time basis. Conations fyom individuals contributed much in their

~reation of book ~allectinns and hvildings. the =ame situation
51




~f neglect of libraries continued even in the case of a few other
vniversities that came into ewistence up to 1920's.

As mentioned earlisr the Calcutta Education Commission
{called tha Sadlar Commission) appcinted in 1917, in its Report
emphasised that the universities should take up the

responsibility for teaching and research as well. This emphasirs

1)

gave 2 ney direction to the functions of the universities and
their likraries for the future. BAs regards the positicn of these
likraries till then it would he relevant t- quote from the Report

as fellcous: ©

"From this peoint 0f view one of the ¢greatest weaknesses of
the ewisting system 1s the extraordinary unimportant part in
it which is played by the library. Few colleges have good
likraries. Even the hest, that of the Presgsidency College,
is very defective at many points.”

THE PIONEERING PERIOD - 1925-1950

During this period the important recle the University lihrary
cnuld play in a university set-up began to be duly recognized and

2% a result there began 2 period cof development of university

libraries in Tndia. Yadras University Library, under the capahle
stevardshiy of Dvr., S.R. Ranganathan, fcr example, received mruch

suppart and encouvragement from the University autherities and wvas

i

*he firet Uriversity Lihrary teo ke nrrganized an sccientific lines

in its netwr horme, Tt ctar+sael lending and refarence services vhich
yrve hiohly  arpreciated L the ~lientele and thus it hecame o

important place on the campus. Asa Den Dickinseon, an American

cn

-




libhrarian and

m

rudent of lHelwril Dewey was appointed as Librarian,

-
-

niv

3

r

4]

f

of the Paniab ity, Lahocre, and he played an important role
irn developing that library on modern lines. Also, cduring this

periocd sevaral other university libraries began to he developed

=2

at places such as Bembay, Calzcutta, Delhi and Varanasi. Though

[N

the university 1library was vyet to attain a proper status on the
campus, this was certainly a pioneering period hecause of the

fact that right beginnings in guite a feu cases were initiated

during this perind. To summarize the State of their development
it wnuld be relevant to  guote from the Report of the Radhak-~

rishnan Commission on Higher Zducation of 1950 .7

"Yhile at a feu universities the 1librarieg are fairly well
stocked, grants for their upkeepr are ore or less
reasonabkle, arrangements for lending bhkoeks to teachers and
students are efficient and the reading room space is

reasonably adequate, it-was distressing -to find that 4in-most - - -

colleges and wuniversities the library facilities are very
poor indeed. Not only 1is the provision for keeping the

library wup to date very inadeguate, but at c¢cne nlace no
attemrt had heen made to weed out cld and ohsnlete hooks or

¢ld editioans and replace them with never editions of the

o

same hooke,

REASONS FOR THE SLOW DEVELOPMENT

Among the several reasons for the slou development of these
libraries ti1l the first half of the present century mentian may
be made of. 1) non-teaching functisns 2f the university, (2
outdated methnde Af teanchivg and evaluation, (2V apathy «f the

autheori*ties, and 14 =zbsence of the professional precssure, As

Pointed 2ut eavrlier the maicr functinns ~f these unjvercities

53




were to conduct examinations and award degrees or diplomas to the
successful candidates. Tezching was mostly lecture-acentered

wvherein rote memecry rlaved =2 w»rominent role, the Universitvy
authorities, were generally slow to understand the importance of
the role libraries zould play in educaticn and research and as a

result maost of the likraries had to face financial constraints

f~r wvarinus essential items such as  document collections,
. furniture and  eguipment, and physical facilities. Noan-

availahility of professional staff with the required bazkgrcund,

statvres and sslary was certainly = ¢

rt

eat hott

}-d

en&ack in their

.

rrocess of  development. Though a few library schools had heen
established =t the post-graduate level in  the eountry vet much
remained to be done in terms of developing real professionalism

"dU‘f’iﬂ'g th’iS"p&’rind‘." o T T S ) o o T

ESTABLISHMENT OF THE UGC: A TURNING POINT

The a2ctablishment ~f the Univercsity Grants Ceommizcsion (UGC)
by a Statute of 1984 is an impoartant landmark in the growth zanAd
development 3 higher edu~ration in general and nf university and
~ollege likraries in particular in the country. Sinace ifts very
ipreptian the UGC recngnized the importance of theée likraries
and has qgiven high pri~rity for their development during the past
three decades or =n. BResides providing financial assistance for

documents, buildinas, ete. i+% has contributed in svwbestantive

measure for their proper staffing: hnth yrofeecceional and non-
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professional. Tt alsec previded leadership and a forum at the
national level for planning, digcussion and action for their
rroper development.

The f£1

1~

st Chairrian of the UGC, Dr. C.D. Deshmukh was himself
a great gcholar and lover of books. To give proper direction to
the development of these libraries he appointed a library
Committee in 1957 ta adviss the Commission on matters relating to
their proper functioning and management with Dr. S.R. Ranganathan
ag its Chairman. Tt vas for the first tims that the Government
nf India scught advice from professional librarians regarding the

concrete steps which should he taken to amelicrate the plight of

university and college libraries. In 1952, the UGC convened a
Seminar *From  Fublisher to Reader: Work-flou in University and

[y

College Libraries’ in vhich librarians--from: - several universitiss-

- il

ir the country particip=ted. The Rep-rt of the Library Committee

and proceedings of *he Seminar published together din 196% ig
rertainly 2 Tandmark document in the development of university
and «allege libraries in India after independence. The Report is

a ~omprehensive donsument  and  contains  recommendations dealing
with different areas such as financial requirements, collecticns
develapment, =services, huyjldings, furniture snd equipment, and
personnel. On« 2f the recommendations af really far reaching
gignif€icsnec uas to equste, for the first time, the prafessional

staff in these libraries with the academis staff with regavrd t-

their =status and salary secales,




The UGC Seminar provided an opportunity to the univarsity
librarians for the first time to mest togethsr to discuss their
prenlems and  arrive at uvorkable scolutions. The deliberaticns of
the Seminar gava to the Likrary Committee concrete

rezommendations to  he adopted by various universities which were

duly incorporated by the Library Committee ir its Repert. The

=

UsC finally adepted these recommendations ag norms of working for
~allege and university libraries in the country. This decision

»f the UGC undoubtedly greatly helped these libraries to receive
the much needed cupport from their authorities in their

Aevalny

{

%
1}

-

men+tal artivities. In the words of Dr. C€.0. Decshmukh,
"the Report of the Likrarvy committee of the UGC i a c¢lageic in
that particular field. The content ~f that Report as also a
“snpnlementary one (Procegedinas of the Seminar for thHe University - T
Librarians) will... guide the development of the University
Libraries fcr at least a generation to come."®

During the pa

n

£ thres decadec the UGC has been assisting the
universities ag well =s¢  cnolleges by giving grants for hooks an?d

jorurnales, kuildings, furniture and equipment, otc, Thile it

meets the total expensegs of the Central Universities, in the case

~f *the State 'Inivercities and Instituti~ng deeme’d Universities

1T

adds to their funds fcr various developmental activities under

the five-yesr plans.

oore dkdid

\‘1‘ :’6 8‘
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great. deal in the 4growth of 36 university libraries

THE INDTA WHEAT LOAN EDUCATIONAL EXCHANGE PROGRAMME

The India wheat Loan Programme came into existence after the
vassing of the Public Law 420 by the American Congress in 1951,
“"The Act nrovided for a loan of US$19,000,000.00 to India for the
purchase of wheat and specified that US$5,000,000.00 of the

interest bhe utilized on hehalf of higher education for the

purchase of American hooks

w

nd gcientific egquipment and for the
exchange of academic persons betueen India and the U.S." During

1954-1961 approximately USS 1,700,000.

(@]
o

vere spent on beovs ard

evchange of likrarians.® A total of 32 University Libraria

jood
t,

from different universities visited U.$. libraries during these

years. The contributions wade under this progranme helped =

s

and 52

research likraries in the country. Also, the experience gained
by visiting and working in different U.S. 1libraries greatly
helped thece Indian librarians t» adminicster and run their

likraries on wore modern  lines. Tor sometime at the initial

stages  the Jarge qguantity of  docume

3

te received under this
Prograame did4 1lead %o much 2enfusion and backlog in their being
prepared for use hy the readers but ultimately "techniecal

services librarians proressed the material,.and students, faculty
and other unrare tack advsntaze of the enrich crllectinne nf thece

libraries"t'? in 3 really vseful manner.

57 -
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FINANCTIAL SUPPORT FROM UNESCO, U.S. AND OTHER FOUNDATIONS

Several U.S. Foundations such as Rsockfeller Foundaticn and

Ford Foundation also provided substantial grants for the
development of these libraries as well as their ctaff menhers. pat

good number of their staff members vigited cr studied for higher
degrees in the U.S. with assistance from these Foundaticns. n
addition, scholarships such as Fullbright Scholarshirs and others
veye also verv helpful in this direction.

In several cases support froem agencies such as British

Council, Cowmorwezalth Fceundation and Unesco wvas alsc helpful in

the development of these Tndian likraries and their staff.

STATUS OF ACADEMIC LIBRARIANS

"While 'scanning through the literature published  during the
rast 4-5% decades, one firds that an impertant topiec of

discussions in most of the countries had been the need to

ogni

Fh

rec ze the profescional stzxff working in azademic libraries at
par with the academic staff. In Tndia, e early as 1919 the

Taleuttas University Commiscion had made a specific re~ommendat:ion
that "the University should have the sgervices of a likrarian vha
teheanld have  salary and status of a Professcr and should be ey-
~ffi<ic memher of the Academi~ feuncil. ™1t This zspest was

subsequently reaiterated in geveral ather Commiscion and “ommittee

reports.t4, v Unfortunately however, noft much pragress was made

T




in this directien until 1960°s. Ewven today, though nmuch progress
has bheen made in thig regard, vet education heing primarily a

State subject, no uniform pattern exi

n

t

n

in the country as a
uhole particularly in the «cage cof State University and College
libraries. It yould not he a surprise if one still comes across

ingtitutions uherein the 0ld practice of appointing a Professor

n is in ew

)

as Honorary Lihrari:

[ws

stence.

o

PERIOD OF ACHIEVEMENT AND UPLIFT, 1961-73

4]

Undeubtedly the Recommendation made by the UGC Library
Cormittee, 1957 under the Chairmanship of Dr. S.R. Ranganathan is
an important landmark in this direction. Tao guvate: "The high

academic and professional gqualifications, the combkination of

7

t

academic and administrative resy

cneibilities and the practice in

the uidiversities all owver the world indicate that the status and

salary szale of library cstaff should be the same as of teaching
and research staff."14 The Committee also gave recommendations

in this regard abont wvariocus cther aspe~ts su~h as jnh
requirements, estaffing pattern, professinnal status,
gqualificationg and designations. These uere duly accepted hy the
UGC and nevessary communication was issued for their acceptance
and implepentaticon hy the Universities and ather inctitutiore of
higher learning “n the enuntry. The YUniversity Librarian
(Professional Senior T) wwne  thus ¢ he equated vith Professny,

Deputy Librarian {(Professiosnal Senior TI) with Reader 'Associate

5o

PR

b




2

Profess>r) and Assistant Librarian (Professional Junior) with

Lecturer {(ARssistant Professor). Staff members with other

5

degignations such ag documentation Officer, Reference Libhrarian

14,

and other wvere also to be equated in the hierarchy on the sane
rattarn., The Library Committee also made a recommendation that

the =system of appointing a non-professioral person such as

Lis1

rofessor e Honerary Libr

1

rian as Head of a Library should bhe

abnlished t°
Out of these Recommendaticns the one with regard to the

2

parity in salary scale wv=zs inplemented without much difficulty ky

Central ‘!niversities, Agricultural Universitiag, and seversal

cther institutiens <f higher lesrning. State Universities vere,

=
3
3

howevery, rather slou in ftaking positive decision in this regard.
‘The TGC further facilitated the implementatiaon 2f *his decision

H

by inferming the universities no

ct

to insist on the condition of
gualifications as an essential requirement for the evisting staff
provided that the "Universitv/college is satisfied that the

evpericpce ard guality of their yrrk  Justify their heing

rlared

in the reviced rcoales.” Also, it was decided tha

w

t "in the case
5f new appointments, hovewver, the Commigsion rdecired that the
qualifizatione 1sid 4own should he insisted upen.”

Thae de~ici~n te grant them 3rcademic status var, houvever, not

inplemented in »25t of *he universities and other institutions in

the country, Amorng the receons for delzy a few which nay le
A0 » 0y
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mentioned are: 1y r

jU]

ther 'Y-~wver academic and professional
qualifizations of the avisting staff, (2 non-availahility of
e 3 ¥

personnel with high academic and professional gualifications, and

ray Y sy LT

qualities cf lead

D

rehip, metivastion and interest in

rageavrch activitie in al. Ir

0
[
w2

an

T
"
w

few universities, to

circuvrvent this probhlem, some librarians took initiative even to

start department o) library science in their respective
unfversities te caondust edincational  programmes and thug gained

academic status rnot only for themselwves as Heads of Departments,
bhut. in  sevaral cases, alss for their onlleaqgues  in library by
assoriating them 25 teachers in the department. VWNaturally, =zs a

result, severz]l neu departments of Likrarvy Science oot estab-

lished in universities in the country. It would also be relevant

o mention that, in <several universities in States such as

Hahzrashtra, Farnataka and Jammu & Kashmir designations cush =g

Profecaogr~-cuon-Likrarisn and  Lihrarian-cun-Professrer  vere alec

introduced.,

PERIOD OF REVERSAL AND REVIVAL - 1974-1981

™Tn view o0of these developments, it  was hut natural thst
exgectations onof teachere, researchers, students and  ather
careg-ries ~f  ugers ahceut the Zvality of services te he provided
by the lihra-i-¢ and their «taff grveuv higher. Unfertunately in

many cacres, hoygevar, they ~-2p1d ~ot ~cme up *t) the lavel ~f theeo

evpe~tatione. A

—
n
'

, in several cases, librarians failed tn fully

mﬂﬁin$

chdi 1




meet the conditions of research, publications and improvement in

gqualifications as wvere stipulated in the UGC .decisions,

3
-
o
3
@
th
o)
~
o

the Pay Commission of 1974 decided not to give equal

1

vl\

i and galaries te these librarians and other profession
staff. Once again It seemed that +the UGC was moving tovards the
0ld ~oncept of ‘scholar librariar’ rather than a 'Professional
Librarian® and professinonal gualification bhegan to be given
cecondary impartance,

This certainly was a retrograde step on the part of the UGC.
Concerted efforts vwere made Ly library professionals,
profeszsiocnal  =associations such as Indian Libraryv Bessociation
FTTRAY, Tndisn cgaciation ~f A~ademi~ Lihrariang (TNDAAT.), =and

’

teachers

[s1)

szcciation including Delhi University Teachers’

Aszmaociation [(DUTAY and All India Federation of University and

[

.

ge Teachers Organizatiens (ATIFUCTO) to retrieve the

fow)
o
b

8%
pesition of parity in  salary scales and status. In some of the
Agricultural Universities the libraryv staff even resorted to

legal zction in a High Ccurt *c¢ redrese thig injustice to them.

At lnea Tevel, in universitiess guch as Delhi 'miversity and

f1r

feu ~theres, aunthearifties mere requascted (and even s-ome time
precsurised) to et the matter revieved and poesitive
recommendations vere made bky vwvaricus cemmittees appointed for
this purpase. Sipre T myself  wvas actively involved in this

matter ss Fresident, ILA, Vice-President, TNDAAL and as o member




of various

Tertainly a

in convinscing the Government

Aaprund, T 2

the

committees

mAattoy

n¥f

i

Government

effective form 2pril i,

gualifications and

arnd othar

resrultme

e
w

Tilkrarian and

of exmerience
gualifi~=~tion

r:"‘cnr(

HEN

PERIOD OF PARITY,

1~ e Rkl

(e}

2

parity with teachers

made
autherities to
f library

mitch

a good llaster’'=

preferential)

musth

Paadere

‘Peaonrm

1981-1992

Today, a

univereities

rrefeasicnal

=

4

th

ar

nther

ikrary s+aff

Aval=mic Staff7 and
teachers such as galary
sahhatical leave, reprre

derutatiosn to

hy

2f Delhi

nf

Univarsity,

f

action

when

T must

f

e

2?1 that it was
inally sucerecded

India abecut the rightness of this

cf India

vears

finally decided to

In additioen

genersl,

imsti
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premetion,

vag

ate Frofescorsd,

UGC revised the set

to

pr=

bring back

of

with reqard to their salary scales
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UGC letter of December 14, 1983, sent to the Vice-Chancellor,
University of Delhi in connection with the MMerit Promotion: "The
Commission further agreed that the same principle could also bhe

made applicakle in the ~ase of Librari

4]

ne, Deputy Librarians,

Aszsigtant Librarians and Documentation O0fficers, in the

While revising the salary scales of University tsachers in

1926, the parity »f library staff with teachers along with all

1)

otlier henefits has heen mentioned. The University of Dellhi,

rerhaps the only University still in the <ountry, has even

decided to extend the Ffarility af re-eamployment for upt~ & vears

o

for libravians after their superannuation at age 6% as is heing
done in the case of teachers. No uniform pattern uith recard to

the acadewmic status being actually given to lihkrarians has
howevey, emevrged in the country as a vhale.

It is certainly a 1leogical decision to treat librarians as

non-vacation cstaff simply becausge library being a service
institutinn, has t~ rcater to the neads of the c¢lientele on 3

regular hacias thronghout the vear and cxnnat he cloged during the
satations = is Aone for the teaching departments. This seems to
be o1ite in a¢reement with the views of Robert B. Downs who said:

"Becanse library servicre ie 2 continuous cperation, it is

generally agread that at least in  thig respect, likrarians

should be treated like members of the administrative staff

i,

idoel e
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rather than receiving the l2ng acadenic va
pre-reguisite of the
tnlikely to

change unless ways and mean

increzse csubstantially the size of the 1ib

PRESENT SCENE

Positions Filled-up

On the basis of the UGC Annual Reports fo

it has heen found thart the numher of unjversity

Tndia wvas 47 in 1960, in 1970 it rose to 90,

165 in 1%8¢ and to 181 in 1991. In additi
present 10 irstitutions of National import
total figure of 191, A study of the data ava

- o= --—rhe-reference 'tools such

clasg room teacher, Thie rule i

cation typically a

mw

s can be found t:

Q

rary staff."17

r different vears,
instituriones 1in
to 122 in 1980, to
on, there are at
ance thus giving a

ilable in some of

Ronk 1990-91 (Eurspa, 1991) and University Ins

-as the  Commonwvealth Universities Year -~

titutiocns cf India

{Association of TIndian Universities, 1991) ind

the +*ctal 191 top pesitions in  libraries of t

only @3 are filled and the remaining 98 are

that 519 af the teotal peositions are vet to he

gz of  this data indicates that in the
Universities, out

of a total of 2, only 6 p

£111

D

1 A

s |

11 2 are =till wvacant; in Agricultural

o€ =

e

]
b

eivions, 12 hawve heenr

L

fil1led and

inctitvtiong deemsd to he 'Iniversities plus ins

few of the<e have heen vacant for several vears.

icates tha*t ~ut of
hese institutions,
vacant which neans
filled. Quite a
B further bhreak
case of Central
ositions have heen
Universities cut

18 &re vacant; in

titutione of

= 0 6s _‘
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National importance out of 4C, positions, 24 are filled and 16
: are still vaczant; and for State Universities out of 115
positions, only 52 are filled and €3 are vacant. This position
is furthesr shown in Table T.
Table I: Positions Filled

Institutions Positions Filled Vacant *Vacant
1. Total 191 93 o8 1%
2. Central ¢ 6 3 23%

Universities

2. Agricultural 27 12 15 £5¢
Universities

4. Tnstitutions 40 24 16 40%
T deemad ta he T T oo T T s o T s
Universities =« ' 7 A
Institutions of
National
Importance

Y

5. State 115 51
Universities

'S
(52}
(S}

2

QUALTFICATIONS AND STATUS

It is found that out of the total aof 93 top library
administrators, 28 posgess a do-taoral degree in addition to =

| A

degree in Library Science or Library and Information Science

{L&IS)Y. The Doctoral degree in a few cacses is in a subjsct other
than L&TS. Among the rem»rining 6% library adminicstrators, mai-r-
o hE

T — g
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ity (60) possess a basic Haster’'s degree plus a laster degree in

Library Science or L&IS =2and the remaining 5 have only a post-
graduate Diploma/Bachelor’s degree in Library Science along with
a hasic llaster’'s degree. Out of the total 191 positions, 102
positions are at the Professor’s rank, 84 at the rank c¢f Reader

{Rascainte Prafessnr) and tte remaining & in the rank of Lecturer

‘Assistant Professor). This position 1is  further evplained in
Tahle II and Table IIX
Table IT: Qualifications
FPosition Doctoral lfaster’'s HHaster &
Filled degree degree Diploma/
{Ph.DY! & 1. Lih. B.Lih.
Se /LIS~ e
Total - 83 7 28 60 - 5
1. Central Univer- S 1 5 -
sities
2. Agricuvltural 12 3 9 -
Universities
3. Institutions 24 6 16 2
deemed to he
univergitias -«
instituticnes of
National importance
4. State Univer- 51 18 30 3
zities
Notes:
1. Doctoral degree in o few cases is in a subject other than L&IS

2. M. Lik., Se. /M L.T.8~. i a deqre
graduate leavel,

D

of two-years at post-
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3. Diploma Library Sc. /BR.Libk. Sc. is of one vyear at post-
graduate level.

Table III: Status

Positions Professor Reader Lecturer
Rank Rank Rank
(Ass. {Assis-
Profe- Profe-
ssor) ssor)
Total 191 102 64 5
1. Central Univer- 9 9 - -
sities
2. Adgricultural 27 18 Q -
Universities
2. Institutions 40 15 20 5
deemed tco he
Universities &
Incstitutions »of
National Importance
COMMENTS
It is really disappointing to note that 51% of the total 191
“op positions in University libraries are vacant today. In the

ahsence of the top person, these libraries are headed by the next

avazilakle persen  in/thre hierarcky hy being called Officiating

Tikrarian, Acting Librarian or Incharge, Library, and  is
generally given evtra remuneration for holding this additional
responsibility. such an arrangement is c¢ertainly not enonducive
for the overall Adevelopmenrt of the library and ite gervices.

Tn certain <cases these positions remain vacant bhecause of

reasons such as financial ~anstraints, di1sinterestedness on the

*ERIC
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art of autherities or sometime sven to the non-availability of

persons belonging to a particular caste, tribe or c¢lase for whom
it has been reserved, but in majority of the cases, it is due to
the nen-availability of suitable persons with the required
qualifications, experience and expected quality of leadership.

ly difficult tc logically argue out this situation in a

ot

It is rec
country which has today 75 1library schools out of which 50

’

faster’s degree prog=zmnme in L&TS, O b I Phil., rrocgramme

v
15

conduat

‘

and 20 register candidates for Ph.D. degree. The annual output
is about 30600 with a B.L.TI. Sci. degree, 750 MLTIS degree, 10
11.Phil. degres and 10 with a Ph.D. degree. It ¢an be safely

estimated that more than 70% of the students iciring the first

degree course (B.Lib.Sc.) already possess a basic Master’'s degree

in a diseipline. In this background of manpover development

while it has become somevhat easier to recruitft personnel at the
lower and wmiddle levels, it still remains difficult tno £i11 up
the positions at the top administrative level. In an effort to
evrl=zin this paradox one ¢ould possibly mention certain factors
such as i) gradual decline in professional motivation amongst
the young engrants to gvov on the job and compete, (ii) lack of
pPlanned effcrts o the part of the senicrs to create a strong
middlin level hierarchy; and (iii) gradual decline in
oppertunities t- move from ane institution t2 another, as ale:z,

frem ene region to ansther,

(¥t
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RESEARCH AND OTHER ACADEMIC ACTIVITIES

Historically speszking, India’s contribution tc¢ Library and
Information science is well known all over the world particularly
through the wvolumincus writings of Dr. S.P. Rangarnathan. Prior
to him, librarianship was generally considered as a craft
invelving clerical operations and house keeping for a collecticn
nf books and sther reading materials. Ranganathan changed this
first by engaging in solo research for first 25 years, and then
by organizing team research during his next 25 vyears. According
to Jecsse Shera:

"Though on this side of the Atlantic his name [Ranganathan]
is most frequently used as a synonym for the C(Colon
Classification; he is much more than the engineer of a
clever and ingenious scheme for the arrangement of books on
likrary shelves. Disciplined in mathematics and trained in
"librarianship under the watchful esye of Berwick Sayers, he
brought to library problems a mind equalled in its power, if
indeed it has an egnual, only by that of Henry E. Bliss, but
whereas Bliss devoted his life almost entirely t7 problems
of classification, Ranganathan took all librarianship as his
province. If there was any single individual who merited
being zalled a one-man library movement’ certainly he earned

that distinetion through his accomplishments."18

During the five decades of his professional career,
Ranganathan made orig:inal and seminal contrihutions through his
uritings vhich nurber ahoutr A0 hooks, development plans, etx.,
and a fewv thousand research publications in the form of articles,
cocmmittees reporte, technical reports leactures, digcugsions and

’

thronugh correspondence wvith his students and others. "Some oOf

his honkes zuch as Five Lave of Library Srience (1st ed, 1931, 2nd
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ed 1957) and Prolegyomena to Library Classification 1st ed. 1937,

nd e, 1957  and 3Ird ed. 1967) <c¢an rightly bhe «called
"clasgins, 19
ever=1 university librarians, wvho vere mostly Ranganathan’s
ctudents, drey much inspiration from the master and wrote a feu
hooks and many research articles during the 1960’s and 70's.

As mentioned earlier, with the revision of galary s~ales and
grant of academic¢ status, the UGC bhegan to lay down higher
Jualifications for professional positions in academic libraries.

Therefore, llaster’'s degree in L&IS has become an essential

qualifications in addition to a Master’s degree in an acazdenic
suhiect. BEven a doctoral degree is nouv heing insisted upon vith

the 1result that the earlier qualification

of post-graduate

Diploma/Bachelor’s degree in Lihrary Science alnng with a

Hagter’'s degree in an academic subiect i

"

nc longer considered
sufficient for senior positions. Such a =situation has certainly
l2d to vast expancsion in library training programmes in the

country, leading to Master's, 11.Phil. and Ph.D. degree

N

tile it has net hean guite passihle +to collens
ramprehensive data of research activity c¢f these personnel on
individnal bhasie  but still by using the data available for the

past 10 vears, the following *rends can he identified:

IMPROVEMENT IN QUALIFICATIONS

feveral librarians nsot  enrcll=d4 in library schosle for

research programmes for H.Phil. o~r Ph. D. deqgree. Some of them
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- studies, computerizatior in librarie

even obtained a Ph.D. degree in subjects other than L&IS. While

this additional qualification in a way helped them in their
administrative and academic functions, it also brought them
hetter acceptability in the academic c¢community within the

university as well as ocutside.

RESEARCH PROJECTS

Tt has been found that some likrarians also tecok up regearch
rrojects with financial support from certain funding agenci-zs
including UsC, Indian Council »f So~ial Science Research {ICSSR)
National Information System in Scienc¢e and Technology (NISSAT!
and Raja Rammohun Rov Library Foundation (RRLF!. These projects

dealt vith areas such as bikhliocgraphical compilations and

g

s, networking and public

library systems, Quite a feu publications have come ouvt as a

recult of thece studies.

PUBLICATION OF BOOKS AND ARTICLES

A feu lihrarians have been active in publishing books and
articles though the number is not very large. Some of thege
bonke are borsed on their M. Phil., or Ph.D theses, Articles have
heen puhklished in several journals puklished in India in English

or in local languages, and alsc in foreign journals.

PARTICIPATION IN CONFERENCES AND SEMINARS

Several of there likrarians are actively participating in

" confarences, and seminars, held at the local and national
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and also in the

levels. Some of +them =2ven attend international conferences in

foreign countries. A gond number af librarians do contribhute

papers in these professional gatherings.

PARTICIPATION IN COMMITTEES, COMMISSTONS, PROFESSIONAL
JOURNALS, AND ASSOCTIATIONS

Several librarians are associated as members and/or
conveners of various professional committees, and commissions, at
the national 1level appointed by agencies such as UGC, ICSSR,
NISSAT, and RRLF. They quite often play active role in such
hodies at the State or local level as well. Some of them are
zceociated with prefessional journals in different capacities

such 315 members nf the EAditoarial Roard, Bditors and/or refreew,

i

ctivitd

b

s ¢f professional groups.

TEACHING AND GUIDING RESEARCH

There are many librarians who  function as Head of
Dapartments as well as deliver lectures to different classes bur

their number is rath

id
[
™

mall. Quite a few are often invited tn
lelijver zutension Tectures in library s~haosle, s=tudy circles and
cther profesciconal groups. Some have bean reccgnized to funetion
ag reseasrch  supervisors, and therefeare guide Anctaoral ~andidatec
for Ph.D. wrrhk.

It must havever he mentioned that the number of <uch
lihrarians who are as*jiv:ly involved in varicus research oriented

activities still continues to he rather =mall. Several of them

i
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are quite saticsfied in working within their administrative

responsihility intelligently and effectively wvhich deserves due

commendation and appreciation.

It would <certainly be relevant to point out here that since

mogt of the librarians enioy the zame bhenefits as teachers, they
receive all facilities such as study leave/sabbatical leave, and

travel grants, for participation in the gprofessional activities

form their emplovers.

CONCLUSTON
In the foregoing s~ctions an effort has heen made to proyide

an overall picture about the development in univercity institu-

tions and their libraries in India. I!Undoubtedly

vast expansion in higher education after independan

vl

4]

with the resultant grovwth and development in the libraries.
¥hile the situation ahout the personnel has improved substan-

tially Jduring the past three dec

W

des hcwuever, =till a lc¢t remains

tn~  he 2chieved  including research activities of academiz

3

librarians. The pace is certainly slow hut the trend is quite
apcouraging.
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RESEARCH AND LIBRARIANS IN RUSSIA
AT THE TIME OF CHANGES

L. F. KOZLOVA

INTRODUCTION

First of all, I would 1like to say that at the time of
uvriting this paper I found myself in a rather difficult, even
puzzling situation. & vear ago, wvhen I accepted the kind
invitation of our American colleagues, I could not iwagine what
problems I would be faced with.

Obviously vou all know from <the mass media, that in my
country I don’'t even precisely name the country}, many
structures, including those in the field of science and culture,
arerbreaking down. Unfortunately, the»destruction process is not
“aiﬁa;éAégiiowed>b; ;féggiQe activities. That is why I could even
tell vou about the plans for this vear of my 1library, which
always played the leading role in the organisation of research,
only in the preliminary terms.

Maturally, there evist concrete proposals and certain
activities are heing realised, but questions of finanging remain

open to this day. Such a state of affairs is unprecedented with

us. Usually at this thw; ve would sum up the results of the
first months. However, I do not wish to exaggerate here.
Being an optimist, T believe the situation will,

undoubtedly, change for the better and that we will be able to
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use all the best from the past. And if one ignores the inevit-
able ideological packing of many of our studies and proijects, we
can assert that the directions of research remain mostly actual
to this day. That is why I think it will he of interest to you
if I draw a picture of the research 1life of oqQur libraries and

librarians.

HISTORICAL DEVELOPMENT

ﬁuring many previous years research vas officially
considered and recognised as one of the main aspects of the
activities of research libraries, which was c¢alled wupon to

support the solution of problems in the field of econonmy,

education and culture in our country. Research work, of which
"‘scientific-~information, - - scientific-research, ‘scientific-
methodological and scientific~organisational activities are

components, as evervvhere, was conducted hy libraries in keeping
uvith their status, in this or that direction or in their complex.

The main organisers of research and methodological work
fi.e. the implementation of research results) in the field of
librarianship were the major lihraries-research-methodological-
centres (all-Union, republican, regional and bhranch departmental
ones) and this corresponded with the structure of the librarv
system in the USSR, which consisted of a number of large libhrarv
networke. Among them vere the networks of general research and

public libraries of the USSR Ministry of Culture and Miristries

77
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of the Republics, of <the Committee for Secondary and Higher

BEducation, including the networks of university and school
libraries, of science-technical and special libraries, of the
USSR academy of sciences, of trade union libraries, of other
ministries and deprartments.

The main obj=sctive of R&D in librarianship, carried outft by
the largest libraries-centres including the Lenin State Library
(LSL), the Saltvkov-Shechedrin State Public Library, the State
Public Library on Science and Technology (GPNTB), the Research
Library of the Hoscow State Universitv, the Library of the
Acadery of Sciences, general research libraries of regions of the
Russian fedaration, was the scientific substantiacion of the wavs
~of raising the efficiency and quality of library science, of the
seafch of obtimal solutions of the most complex prdblems and
questicns, of the development of library science, bibliography
and bibliology as scientific disciplines of the humanitarian
cycle.

Imnplementation activities were bhased on the research results
and the most interesting 1library ewuperience. Jts essence is
bringing knowledge and skills to librarians’ attention in order
to help them to vork more efficiently (preparation of
publications, participation in the system of advance training and

continuous professional education).
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Institutions of higher education engaged in training of
library personnel, such as the Hoscow State Institute of Culture,
and the Leningrad Institute of Culture also actively participate
in research.

The content of research, realised by the largest libraries,
is determined by the development needs both of the networks thev
head and of the 1libraries themselves. Research activities and
implementation processes were mainly financed out of the budget
of 1libraries and educational institutions 1in accordance with
specially allocated items.

We consider the medium term coordination plans (for five
years) to bhe one of our achievements. They were created in the
LIL wirh the aim of concentrating efforts on the most important
problems and aveoiding unjustifiable duplication. Coordination of
research and methodological work was realised in two principal
forms. The first one was the coordination and union plan (for
five vears) on the country wide and regional scale. The second
one was represented hy «enllective centralised research projects
{regional, branch-departmental, All-Union) in which on the basis
of a unified programme and methodoloqgy worked out in one of the
leading libraries, hundreds of libraries (including public ones)
participated voluntarily.

On the basis of collected and comparabhle data many

csubstantial monographic works, methodalegiral publications and
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delivery of books to the readers.

documents, regulating changes in likrarianship, were put out.

Thus, in the 70s, on the pasis of research, conducted in
accordance with & similar programme, the centralisation of public
libraries network with the aim of sharing library resources and
improving the quality of services to the community was being
realised.

However, the factual realisation of the so called
centralisation did not fit the material and technical 1level of
libra-ies and therefore did not yield the desirable results. In
a number of cases the services to readers even worsened: the
centralisation of acquisitien and processing services, in
conditions when there was no computer base, slowed down the

The multi-aspect study “Hodelling of the activities of
regional general research 1libraries as scientific-information
bodies”, carried out in the mid 80’'s by the GPNTB, granted the
regional library the right to be c¢alled a research library,
taking into account the content of its collections, composition
of the readership and the appropriate orientation of 1its library
and hibliographical activities. The new model status oriented

the libraries toward the priority service to specialists 1in the

leading branches of the national economy, officials of the state

JLEeb

ki

apparatus, and other categories of users of profescsional
information. The status also legalised the development of the
80
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regional library as a specialised (multi-branch) c¢entre of the
STI. At the same time a numher of documents on librarianship
recommended the general research 1library of the regions to
organise a sub-division for the satisfaction of general cultural
and aesthetic demands of readers.

In many libraries the first trend was developed more

strongly. However, due to the universal hook collection and
multi-function structure, these libraries had all potentials for
satisfying users’ universal and individual demands, too. Much

attention was permanently focused on sociological research in
reading and reading interests of various categories of users.

A complex research programme on the subiject "The bhook and
reading in the life of Soviet society” was implemented under the
guidance of the Lenin State Librarv. TheA-prbgramme included the
following research projects: the Soviet Reader; Reading Interests
of Working Youth; the Book and Reading in the Life of the Soviet

Village; and the Worker-Reader. In the course of this research

analyses were made of reader activity and content of reading of

major soccial groups, of the motives behind the choice and
criteria in the evaluation of books, of the text perception, nf
the place of reading in the system of mass media, and in the
structure of leisure activities; of the social role «af the

library in the organisation of mass literacy.




Problems of development of 1library collections were always
within the sphere of interests of the library science.

The .-All1-Union multi-aspect study "Rational distribution and
use of library resources in the country"” was c¢onducted in the
beginning of the 80's. A new approach was applied to the complex
study of the state of library resources and to the distribution
and use in the major regions of the country, as well as to the
further development of the thecry of the relationship between the
library rescurces and the objective information needs of the
regions. The methodology for this complex comparative analysis
of major regional library rescurces was established and tested. A
fairly complete picture of the state of library resources in the
principal regions was obtained and the disparities in their
distribution and use were identified. The practicél significance
of these findings was expressed through the identification of the
levels of library resources provision and use, by ranking the
regions of the country on these bases and by defining
methodolngical and crganicsational principles for the 1long term
regional planning of the development of the librarianship on an
inter-departmental basis. However, the lack of the computer
provision did not lead to encouraging results.

The problems of likrary collections were studied from other
aspects, too. Let me list some of them: legal deposit systems
(free and paid}), acquisition of regional literature colle<tions,

~and profiles of library acquisition, etc.




RESEARCH AND PRESENT STATUS

Another direction of research, which gains more importance,
every year, is the standardization. Its origin in our library is
identified with the activity of the Interdepartmental Cataloguing
Commissic.r, which has been successfully functioning for over 30
years now. The members of the commission are highly qualified
specialists from Moscow and St. Petersburg (formerly Leningrad).

The representatives of the Commission participated in the
International Conference on Cataloguing Principles {(Paris, 1961).
In recent vyvears, they have successfully cooperated with their
foreign colleagues within the framework of ISO/TC46SCS, the UBCIH

programme and the section on cataloguing of IFLA.

PROBLEMS

The priorities of the 90'5 are, in particulaf. suchAprobléms
as the social role of libraries in conditions of renovation
(Perestroika) of the society; sociological research in reading
and reading demands; reading as a factor of forming the moral and
intellectual potential of the rising genération; hook and
information cultures of the population; library service for the
support of the social rehabkilitation; organisation >f  the
interlibhrary and library-information interaction; automatiecn of

library technologies; concepts and programmes of the development

of the librarianship tovards the 21st century.
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However, the drastic socio-political and aconomic changes

taking place in our country, of which I spoke earlier, have
introduced many substantial corrections intc these plans. The
situation is changing radically every day. The reality shous

that ignoring the economic factors in the library activities
creates a threat for their very existence. Even the largest
libraries have a poor material and technical hase. Hence the low
labour productivity and low gquality of the library information
services follow. Inadeguate budget allocation for the libraries
and the transition of publishing houses to the c¢ost accounting
and self financing have led to a situation; where the libraries

find it difficult to acqguire the domestic literature, to say

__nhothing about the acquisition of the foreign . literature and

periodicals, uwvhich were purchased for research in the foreign
currency. For the last two vyvears the state libraries have not

been receiving any foreign currency at all, and this practically

makes it impossible for them to acgquire the needed periodicals.
You <can well iragine the effects and results of this "economy” on
libraries, regearchers, and specialists for acquiring new
information for their collections and resear~h needs.

Working out the new corcept of the library financing, our
librarians proceed from the assumption that the further

insufficient use and inadequate evaluation of ‘the information

resources of libraries as a c¢omponent of the information
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potential of the country and the material base- of the culture

will lead tc irreversibhle conseguences and slow down the tempo of
the spiritval development of the individual and the transition to
the informatised saciety.

The volume of financing must be sufficient not only for the
organisation of a socially assured library service of the
population on the contemporary level, but for the financial
compersation of librarians which would he adequate to their input
into the social 1labour distribution. Nevertheless, today the
average librarian’s salary is much lower than the minimum living
wage in Russia.

It it necessary t2> develop without delay substantiated

normatives for all units of the library system, the basis of the

regulation of all financial interrelations between the state,
society and libraries. The present socio-political situation in
the country is directly and dramatically projected to all spheres
of the life, including the wvital activity of the Lenin State
Library, which is now called the Russian State Library.

Changes in its statute and consequently in its objectives
and functions, inadequate budget allocations bring about a
situation where <certain directions of activities will have to he
curtailed. All this calls feor working out an absolutely new

approach to the research activities of the librarvy.
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SUGGESTIONS TO IMPROVE

In conditions of survival, the library should pursue two
goals: to preserve the creative potential of the library (its
core) and to substantially raise the efficiency of its work.

Firstly, this 1is «connected with the selection of such
probhlems, the solution of which is impertant £for all and of
prohlems which support the foundation and continuityv in the
development of the "bhig" science and culture, which at present is
evperiencing many hardships.

Secondly, this is connected with the active introduction of
new forms of the organisation of the research process such as:
l)cost accounting elements, search for customers, who would
finance work under contracts; 2} rejections of the rigid
Aorganisational strﬁctufa and the transition to flexible temporary
working formations; 20 recrientation towvards torpics, ~onnected
with the nature of the RSL as the National ULibrary (national
retrospective hibliogrephy, opening of the content of the
rreciovus library collections, etc.)

All these measures will help to eliminate <the existing
dishalance in the elaboration of research problems, the hent for
general systemies questions /the library system), the drawing o~ut
of the main creative manpower for the solution of these problems.
All these new developments will also help to remove a certain

negative attitude and the reduced evaluation of the research




results, and some mistrust for the potentials of the RSL as to a

rece

a1}

rch institution, the creative potentials of which are
sufficiently high.

In order to characterise our creative potential,’I want to
tell v~v ahout three ladies who work in our library. They are
distinguished researchers in the field of librarianship.

lfs. Natalia Tyulina is a uniague specialist on problems of
the development of the NL. She determined its typological
features after analysing national and foreign experience,

including her own experience in the management of the UN Library.

Unfortunatsly, her wmoenograph MNational Library: Experience of
Tyrological Analysis, Moscow, 1989) is not widely known to
.foreign specialist due tc the language barrier. . We have made a

nearly ccmplete translation of the monograph ints English, but at
present we have ne means for its printing and distribution.

Our librarians usually do not speak any foreign language, but a

greater -part of them read the professional literature in
original.

T want to mention the name of WMs. Irira Bagreva vho is a
specialist, with over 40 vyears of library euperience and
Juridical background. She is a leading specialist in the country
on problems »f +the legislative support of libraries. On our

initiative, she has taken upon herself the maintenance of the
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data base on

programme

from 112
Hs.

problem,

gseminary held within the framework of the 87th IFLA Conference

Hoscow in

emphasis on the legislation.

takes part

Federation and the law on national

Nur dream is
legislative acts
- developing c¢ountries, which will sgpell _the _ realisation of the

recommendations of the Moscow pre-session

{as

Irina Bagrova has

including a

1991,

in the

NL legislation within the framework of the IFLA

of January 1, 1992 the DB contains 975 documents

countries).

prepared a number of surveys on this

report for the TIFLA/UNESCO pre-session

in
It wvas devoted to the work of NL in general with

As a member of the expert group, she

elaboration of the Library Law of the Russian

libraries

to prepare with her help alternative model

on NL within the IFLA/UNESCO programme for the

seminar.

lHany people know the world famous researcher lls. Valeria
Stlemakh. Her name can khe found 1n wmany Anglo-American Yho's
Who.

All =studies in reading, which I mentioned earlier, would bhe

difficult to

find vithout Ms. Stlemakh’s vivid c¢reative personal-

ity. Today her energy is directed towards international pro-
jects within the IFLA programme, including such a perspective ars
the "Library image.”

Having

nonetheless,

a sufficiently strong recsearch staff, the library,

experiences many difficultieg in the training of
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young resear~h personael, particularly today. Youv can vell
imagine that the disastrous state of the country’s economv, the
low level of salaries in the sphere of the science and culture,
Ar not  2allewv us %o drau veung and capable specialiste vith the

knowledy- of foreign languages into research and permanently keep

them on the library staff.

CONCLUSION

In conclusion, please permit me te present short informatio:
on the departm:ant <f the RSL vhere T work, the Department nf
For=ign Library Science 3snd Tnternational Library Relations 1in
Waseng,

Along with other divisions, our devartment performs one of
the mast impertant task, vithout vhich no research is potzible.
I have the thankless, iwmperceptiblie and preliminary werk, i.e.
research-arganisational aActivities, The department is bhest
Aegoribed as an corganiser and ratalvst of international rese=r~h.
In the recent past

, Je have had come achievements in cooperation

with IFLA, ISD/TC46

1

nd in collaboration with <the former

’

sneialictr  ~onntries. Togaether uvith tham ue crexted an
information base in the fxrm of separate publications, which

peraits fnrtheg gJeeralization. For example, Interlibrary

Lending in_the T.ibraries of Socialist Countries, Moscow, 1980;

Collections nf NI, ¢f Sccialist Countries

cf Tibrariancship ar”® Hethodeloqicr:z1 Hovk of Tihrariee of the

£9

. Hoascow, 1880; Centres




Socialist Countries, Moseow, 1980; State (National) Biblio-

graphical Indexes of Socialist Countries, HMoscow, 1984.

our department appeared also in the role of the organizer of
research in tiie field of the foreign librarianship on the country
scale. We created five year coordination plans of work 1in this
field, =ent ~mestionnaires to all research libraries and higher
educational institutiens, which conducted research of this kind,

asking for information on their plans and fcllowed their

The serial, Librarianship and Bibliography Abroad ({130

1ssves during wmere than 30 vyears), edited by the department,
publishes the results of these studies, including preliminary
results, based on the themes of dissertations. The activity of
our serial is not, of course, limited to the publication of
research; it creates the information base for researchers by
publishing original vorks hy foreign specialist written
especially for +he gerial as well as informatisn articles anAd
surveys of domestic authors.

We also arrange and hold numerovs bhilateral seminars and
meeting:, multilateral sessicns of evperts, conferences and other
zrrangements of international library organisations, ohich permit
our specialistes tn make an i-~tellectual contributicn to the
development of the librarianship and c¢reatively use the

professional experience and achievements ~f our colleagues.

]
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The broken «¢reative and rrofessional ties with numerous

partners in the former republics of the USSR, which

directions and forms of Jjoint work and the restoration of the

O
)

ccperation on the basis of hilateral agreements.

Account the difficulties of the =eaconomic situation

our place in the lilirary world.

Thank you for your attention and understanding.

o
-
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become soversign states, put forwvard new probkl=ams, such

restoratinan  nf rontacts, estabhlishment of mutuzlly

have

cooperation through all availakle forms and features, taking
in
country. The reseavr~h ve plan to econduct in  cur library

ac~ordance with internatioral programmes, and we ujill easily

as

now

useful

He will endeavour %£n actively continue our international

into

is

find
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RESEARCH AND ACADEMIC LIBRARIANS IN AUSTRALIA AND NEW ZEALAND

Celin Tavlor

INTRODUCTION

"Australia has an area of 7,682,300 square kilometres (KM) and is
the world's largest inhabited island and the smallest continent.

It is also the largest continent occupied by one nation and the

least populated."!

Ttz is about the same =size as the mainland states of the
Urited States (ewcluding Alaska) and approximately 24 times the
g2ize of the Briticsh Isles. The population of 16.5 million is 7%
of that. cf the United States. Over 60% of the population lives
in the 8 capital <c¢ities nf the States and Territories and £25%

live in the socuth-east corn

o

r in approximately 20% of the area. of
the countrv.
Australia is a nation of urban dwellers with vast areas of

almost unporulated rcountrv. There zre long distances hetwveen

major population centres creating unligue communication anAd !
distribution problems.
The comparatively small base of library resources available
in Australia has led to a highly developed 1level of cooperation
amongst libraries of all types. A single bibliographic netuork
Tinks libravies arrcee the pation for the sharingl of cataloguing

data and raceording of holdings to facilitate intaerlibrarv leans.

a2 100G




The Australian Bibliographic Network has been 1in existence for
over 10 vears and is based at the National Libhrary of Australia.
The National Library, together with the Australian Council of
Libraries and Infcrmation Services (ACLIS), is currently working
to bring subhstance to the concept of a Distributed National
collection with its components parts of collections (including
collection development policies and Conspectus), hibliographic
~oantrol, access fincluding interlibrary loans), preservation and
national coordination, with libraries in addition to the National

Library acecepting national responsibhilities.

NEW ZFALAND

Neu Zezland 1lies 1600 km east of Australia and occupies 2
main and a nurber of smaller islands with a total area of 270,000
sqg km. It 1is a long narrow mountzinous country =surrounded by a
large ewxpanse of ocean. It is similar in size to Japan or the
United Kingdom.

The prapulation af 3.35 million compares with 125 wmillion in
Japan and 58 million in the United Kingdom. The population is
distributed 3 to 1 bhetween the North and South Islands and like
Pustralia ie high urbanised wvith 85% 1living in urban areas and
70% in the main urban centres.

The impstus for the free public library service in New

Zealand came in the early part of this «century, largely from

American philanthropist Andrew Carnegie. The Carnegie Corporation

93
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provided establishment funds for various libraries on the condi-

tion that services be free. In 19266 tlie National Library of Newy
Zealand was formed, incorporating the National Library Service

and the Aleyander Turnbull Library. The latter 1is a national

re

wn
o

earch c¢cllection specialising in New Zealand and the Pacific.2

UNIVERSITIES IN AUSTRALIA

The number cf Universitiee 1in Australia has been a moving
targ t due to changes in status of tertiavy institut.ons and
mergers in the post 1937 period. The Committee of Australian
University Librarians (CAUL) hases its membership on that 2f the
Australian Vice-Chanrellors Ccmmittee (AVCC). At the time of the

survey carried cut in preparation of this paper the CAUL mailing

list ~omprised 35 members. Nf those, 26 are in the capital
cities of the States/Territories in RAustralia. The other 9 are
1in major regional centres 1n 3 o0of the States. The other 5

Stateg/Territories have no universities hased outside their
~aritals though some 42 have country campuses.

A typical university in Australia has 10,000 tn 15,000
students, a large wmajority of vhom are resident in the City or
State in vhich the university is located and live at home cr in
other private accommedation. - Student residences do not figure

promirently 1n  university life escept for a small proporticn of

student. s, Students with a non-English speaking background
accaunt for 311° ~f the enrollment. Thase ctudents mostly come
aq
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from the Asian countries in the rgion such as Malaysia and
Vietnam. Approximately 40% of students study part-time,. About
10% of students study by correspondence mostly based in 8
designated distance education universities,.

After the major restructuring of higher education in
RBustralia since 19882, most universities are multi-campus and many
have both ~itv and «country campuses. My own university is
perhaps one of the ewtreme cases with 5 city campusesz and 1
country campus some 378 km awav.

Thke present groupr of wuniversities has cowme about from a
agreat variety of histories. The oldest universities wvere
:stablished in the wain population centres in  +the period 1850
{Svdnev) ta 1917 {Uaearern Australia). The number of universitiec

vag increased te I8 after significant evpansion in the late

oy
0
'n

to  earlyv 19707s. The higher education system conmprised

ct

wo sectors throughout the period 1966 to 1988, The college
secztor which expanded rapidly in the 1970's vas predominantly to
ha engaged in teaching undergraduate degree and graduate diploma
courses and came under ~lose State Government requlation. The

nniversities received the hbulk of their funding for research from
the Feder=1 Geovernment and enjoved the traditional Adegree of
autonenmy. Hruever, wvithin the college sector the - Tnstitutes of
Technolegy and  sowe other large colieges became increasingly

involved in applied research and attracted funds from non-

a5
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government sources, They also increasingly moved into llasters
programs and knocked on the door of Doctorates. Some Institutes
of Technology vere eventually redesignated as Universities of
Technolegy hy their State Governments starting in 1987 in Western

Australia. The first private university was also established in

1

0

27, Unti} the late 1980's the Federal Governmernt continued
rigid funding divisinon according to the traditional roles of the

tvo  sectors, ITn DNecemb

-

>

o

987 a policy discussion paper on

Higher Education wvas distributed hy the Federal Hinister for
Bducsation which spelt the end of the binary system and proposed
its replacement hy & unified natinnal system with the fellowing

charantevristios,

meve flawibiliny at the instituticnal level to
determine courses to he offered and resgearch
undertaken;

greater institutional control over resources and
decreased intervention by governments in the funding
arild management of the higher education system; and

some  realla-ation of the current funding sase far
higher education, with future funding te be bhased on
agread priaritias for institional activity and
rerfermance against  those priorities, rather than any
arbitrary system of institutional alassification."?

The Fedaral Government held the carrot (or stick) of funding
and clearly spelt out its intention to uge it,

" To achievz 1ts aims the Government’'s approach will be to
cffery financial and ~*reyr advantages to institutions willing
to adopt those princirles and practices considered to be for
*he general ~apminityv gond, Tnstitutions may chooge not te
adapt these principles and practices, but will receive less
support froam the Gevernment and <ansequently need mare fron
other sources."?

94
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A major factor in the restructuring was to establish fewer
and larger institutions of higher education. At the time c¢f the
discussion papar in Dacember 1987 there ware &% colleges and
universities in the hinary sveten, At the tiwe of uriting in
February 1992 there are «till some merger proposals urder

caneideration  and s

ame  earlier mergers are under threat of
.Zisintegration but it seems likely that the unified natinonal
system will settle doun at aroand 26 to 28 universities. To> have
a relatively comprehensive inveolvement in tezzhing and research a
university is exwpacted tao have 3 minimum of 8000 =2quivalent full-

time students.

~f the 33 Australian University Libhraries uhich responded to

the evryvey the diceributizn ~f +*hair University hy cize of

student population (equivalent full-time)] is shoun in Table 1

Number of students Number of Universities
less than 2060 1
2000 to 5000 5
5001 to 10,000 10
10,001 to 15,000 11
oveyr 15,000 A

Table 1.: Size of Australian University by Student Population.

UNIVERSITIES IN NEW ZEALAND

There are 7 vniversities in Neu Zealand. The firet sra«

e2tahlished in Punedin in 1909 ac  the Univevegity of Otagr, Py

100 there vere 4 universitiec, Aunnther 2 yere astahlished in

Q N
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the early 1960°'s and the latest {and smallest) was established in
1990 when & former agricultural college was granted university
status tc Beccme Lincoln University.

The total :=tudent ponulation is akeut 75,000 of which 80¢¢
are internal and 20¢% study externally. Approximately 30% of
students study part-time and the «cverseas <gtudent population
numbers are 5000.

The University ceompenent of the tertiary educaticn system in

New Zealand is comprlemented by 24 polvtechnics vhich concentrate

jot
3

on vocational education, especially the technical and trade
areas, but with an increasing breoad range of subjects at varioucs
lavels,

The Aictribetion by eize of ctudent populatiocn cf the 7

vrivercitics is sheoun in Tzhle 2.

......

Number of students Number of Universities

2000 o E0O0N
5001 to 10,000
10,001 to 15,000
aver 15,000

LR T I I g

Table 2.: Size of New Zealand University by Student Population.

UNIVERSITY LIBRARIES IN AUSTRALIA

Frobabhly the main characteristic of univeirsity libraries in
Australia is diversity. Thev range in size from Sydnev

Univerejty vith cver 4 millian valumee being the only sns te

1vo
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rival the sort of size common in university libraries in the
United S~ates, through the next largest group at around 1.5
million wvolumes to a small number with less than 0.25% million
volumes. Host.of the larger libraries have some sort of branch
or departmental structures. Attempts .o reduce the nunber of

separate lihraries has bheern the norr but the recent round of

o

mergers TAE introduced a generally much more complicated

structure for wmost university libraries,
The number of professional librarian positions varies from

lers than 1C te 2 top cf about 80. The distribution amengst the

22 survey respondents is shecwn in Table 2.

Number of Librarians Number of Universities
Emploved

se than 10
to 28

to 5¢C

to 7%
75

L)

= Db

PO N = N Q
-1

O
<
D
L

Table 3.: Number of Librarians Employed in Australian University
Libraries

UNTVERSITY LIBRARIES IN NEW ZEALAND

Three ¥ the seven university libhraries in New Zealand have
ccllections of aver 1 million volumes with the largest being just
csver 1.8 prillinnp, Tha  Hr~loen Libkrary wvhich ie part ~f the

University of Otage library system Aeserver particular mention.
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The Hocken Library is a major collection of Pacific and New
Zealand material with particular emphasis on the South TIsland of

New Zealand.

The survey questionnaire was sent out to the 7 university
likraries and also tc the Hocken Library. Sevan responses wvere
received including one from the Hocken Library.

australia and Neu Zealand are very well served by an annual

compilation of Library Statistics for university and college

and appears as a Supplement to “"Australian Academic and Research

’ libraries which 1is prepared by Curtin University of Technology

Lihraries” in the third issue nf each vear. This alloved Table 4

to be complated to show the number of professienal librarian

rositionsg in 11 7 univer-ities,
Number of Librarians Number of Universities
Emplovyed
10 to 25 2
26 to 50 4
51 to 75 1

Table 4.: Number of Librarians Employed in New Zealand
University Libraries

Other survey results included later in this report are from
the survey respondents, so exclude the one university which did

not respond and iaclude the Hocken Library givir_: a tetal of 7

responces.

O 100
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INVOLVEMENT OF LIBRARIANS IN RESEARCH

My brief is to comment on the regearch activity of
librarians emploved in academic libraries in Australia and New
Zealand,

In carrving out research into the subject 2all university
libraries in Australia and New Zealand were surveyed. The survey
eestionnaire is included as Appendix 1. Respondents were asked
in the covering letter (Appendix 21V, to take "the broadest
possible view of research and certainly include development
activity.” It is commonly a matter of dehate as to what is or is
not research but the follouing simple Adafinition should suffice
focr mret purposes,

Research usvally inveolves trying teo find an answver to a
guestion and requires diligent and svstematic enquiry  or
investigation in order to discover the necessary facts or
principles.

Questions for vhich answers are being sought in a working

svniversity library envaironment will usually be of the hasic type

"what should ve be doing?" or "are we deoing it right?". Autcomes
#ill ~ften pravide a bzasis for juctifyving a decision to change cor
n~t 2hange as the cave way he. Dexicinons are 2y z3g gacd = +he

infarmation they are based on ig a premise which vwe ar librariancs
and infermation serviae Jeliverers would want all cur clients to

ahide hy. Tt i= no  Jess impertant for us =as professionals and

managers.

101 _
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Research in its hroadest sense needs to he an integral part
2f the oaper:ztirng of organisations as cempley as the university
lirraries wve are a part of. The goals of such research effort
ar«  summariced in the pelicies of two Auctralian University
Libraries as followvs:

QUEENSLAND UNIVERSITY OF TECHNHCLOGY

Inmproved service through informed Adecision making and
innovation

Fostering a research orientation amongst its staff
Professional development of staff through practice of

research

Rdvancement of 1librarianship - appropriate objective
for a 1library that sees itself as a leader in the
field.”

CURTIN UNIVERSTITY OF TECHNOLOGY

To facilitate ew<ccllent library management by
conducting R & D projests as determined by Library
Hanagement

To contribute to starf development by encouraging staff
eypertise in R & D

. To increase the significance of R & D findings by
maintaining communication with other library
researchers in R2ustralia and overseas.®

Tn a report commissioned hy the Higher Education Council of
the National PBoard of Employment, Education and  Training
published in 1990 with the title "Library Provision in Higher
Fdvention Tnetitutions” consideratinn of research resulted in a
racommendatinsn that:

Recommendation 4, 3:

(f) A1l higher education libraries rrovide a miniwmum of 0.5

per cent of the total recurrent hudget faor research and
development vhirh is in support of their planning




objectives and that libraries or libraryv systems with
more than 100 staff use such provision to <create at
least a half-time staff position for research and
development. ¢

The report noted that cnly three Rustralian higher education

libraries have designated a member of stafi as reg:

L

(93

rh

ongibhle for

applied research and development.
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n
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& matter for
individual judgement by the managers of libraries to determine if
their research goals are best met by designating a pesition or by
more selestively involving a larger group of librarians. Tuo

questisns in the survey wrtere ancsueraed as follows:

(]

2.

O
D
]

S|

Dces 3 r ibrary have a pcsitinn ocr positions
designrated as Pesearch Librarian in name or assigned
duties?

Yes Ne Totzal % Yes
Rustrxlia 11 22 32 22s
New Zealand 1 g 7 13%

0a. Do ynu have librarians (cther than those identified in
2. involved in doing researvch?

Yes No Tctal % Yes
Australis 7 6 32 ]2
Neuv Zealan? = 2 7 71°

Only <ne 1library in Australia and two in VNew Zealand
reported no library staff involverent in deing resezrcl. Further
division of those results by the numher of librarians employed
ghous that lesignated pocitions sre mere likely amongst the
larger Iibraries but rhat 1nvalvement by ather staff is fairly

aven acrateg likrarviss of all eizes and usually invelvers twyo ar

Q 1
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more staff on a part-rime hasis. Details zare shown in Appendix 3

snd Arpendiv 1. Desgignated positions ar

]

D

pradominantly at Senior
Lihrarian level, there being only tuvo exceptions at middle level
and tuc at hase-grade, wvith one of those being a second position
in a libraryv which also has a Senior Librarian. Involvement by
aother librarianse is =ore evenly spread across upper, senior and
middle grades but uith still relatively little involvement hy

hLase-arade librarianc.

INCENTIVES AND SUPPORT FOR INVOLVEMENT IN RESEARCH

The survey asked the guestion "What incentive or impetus is
provided to  snpport research hy librariansT"  and provided a
number of optiens relating to promeation, devalopment, acocaunta-

hiliry and finsnce wvith an invitation te tick ag many ortions

as
appraopriate and to add athers as necassavy. The resulte are
shown in Table 5.
Incentive Number of Number
Australian of New
Libraries Zealand
Libraries
PROMOTION Escential activity fnr 0 0
promotion
Decirable Aactivity for 11 3
promection -
DEVELOPMENT Achievement of organisa- 246 3

tional goalsw

Support far ~anference 22
attendance

¢
§
[y
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Puhlic acknowledgement/ oz 2
credit for work done
Achievement of individual 21 2
cstaff development goals
ACCOUNTABTILITY Performance measure surveys 15 2
Directed by University/ 2 1
College administration
FINANCE Raising revenue through 11 -
consultancies
CTHER Funding rreovided to re- 2 -
searcher
Financial compensation %o 1 -
department
Higher degree qualification 3 -
Support for student re- 1 -
search
Publication 1 -
Cooperation with other 1 -
librariers
140 14

Table 5: Incentives Provided For Involvement In Research

Re will be seen from the data in Tebhle 2 and from the brief
details of research projects provided 1in Appendix 5 the major
impetus for research activity 1is develeopmwent. The intreasing
demands for accountabhility and productivity nakes the
establishment of organisarional development and staff development

gnals 2 necessary and routine activity. Research is required to

105 )
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establish bhase-1line data and comparative data. Innovaticns need

te he evaluated and pricrities established. Managers and

o

taff

need to he bhetter informed. So the most often quoted reason for

caryrying ont research is the achievement of organisational goals.
Th

ie group  of incentives which apply to the development of the

irdividaal are also strongly represented in  the responses, these

heing canference attendanne, public acknowledganent and
achievenent »f individuval staff develecpment gonalrs. Clearly the
astaklishment £ a research oriented environment in university
likraries is regarded =g desirable and achievahle. This se2sms to

he more strongly the case in Australia than in New Zealsznd.
Research activity by librarians in Australia and Neu Zealand

is not crucial to preoemotion but cculd be a useful factor, There

i certzinly no imperative to puhlish or perich. Scme  of the
fartoars under OTHER in Tahle 5 may have dravn a higher hit rate

kad they keen included zmoneost the opfions listed in the criginal
Aquestionnaire. This is prohably especially the case for research
heing undertaken as part 2f 3 higher degree ¢qualifization.

One particularly interesting case 1inveolves compensation

Ieing  provided to the department of the percorn vndertaking
teseszyeh, Thic taKkes the pressure off the departpznt and +the
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czearcher tc revert to

rarmal Autiec, Tf this arrargement tan he combined with funde
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heing provided to the researcher to neet research c¢osts the

si+tn

(1))

tion exi

m

ts for recearch to bhe acaeorded appropriate priorit

amongst conflicting workload pressures.

5 "typi~cal” library would euwpect to  proviie a  range of

in~entivaes with the average nunbher being four in Australia hut

foyer ir Mey Tealand. The distribution isg shoun in Tabkle 6.
Number of Number of Number of
incentives for Australian New Zealand

research Libraries Libraries
0 1 2
1 2 1
2 2 2
2 5 1
4 2 -
5 6 -
~ 3 1
7 3 -
& 2 -

Table 6: Range Of Incentive For Involvement In Research

FUNDING AVAILABLE FOR RESEARCH

Almost all of the cost <f undertaking research in Australian
and Neuy Zealand University Libraries is met from within the
lihrary bhudget. There were no examples »f alternative sources of

funding identified in the responrse

b}

, from Nevw Zealand.

14

The re=sponses t2> the question "What =sources of funding have

been availahle tn szupport research by your libkrariane?" are

B

cshowun in Table 7.
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Source of funding Number of Number of
Australian New Zealand
‘ Libraries Libraries
|
| From within librarv’s oun 20 G
Eudger
BEarmzrked funding from or- 4 0
aanisation - lihrary
initiated
Earmarked funding from or- 5 ¢

ganisation initiative

Consultancies conducted on 10 0
behalf of other ~rganisa-
tiens
Gnvernment Grants 7 0
Grants from non-government 2 0

Qrgu.nisations

Grants {(not earmarked) from 1 0
oun organisatrion

Joint funding with another 1 0
part of nrganisation

Total

)
[
Tr

Table 7: Sources 0f Funding For Research
In »snly one case ig the library treated by its University as
an academic department in the distribution of internal research
grants. Tn that case all librarians are acadenics and
unearmarked grarts are provided on a2 pro-rata basis. Funds

then distributed at the discretion of the Library and are used as

Q 108
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an  iancentive toe  allow librarians of 2all grades to de ~~1ap

r

1

search skills. The researchers department is paid ccempensation
for the loss of the emplovees time.

There was also only one case rerorted of "jeoint funding vith
ancther part of the oreanisation” although "earmarked funding
frem the organisatien” c¢onld also have included joint projects.
The difficulty of attracting research funds +*through normal

university grants procedures was highlighted in comments by the

(]

ueensland University of Technology Library.

"Tt has alsc heen ohserved that aczademically aligned or
gqeneral <=taff ara2 not encouraged to apply for Australian
Researrh Council grants, and when this has been done the
Australian Research Council has queried the application.
This preoccupation with academic research has filtered down
to the Queensland University of Technology funding
allocation process. Few Library staff are academically
aligned, sc their gen=sral staff status poses an even greater
barrier to sgueccess ir attaining such research fundse. In
fact, the only feasible route is tec ally oneself with a
respented academic and submit a joint application. Given
these factare, in the first instance, any Library-based
research at Queensland University of Technology is almost
certain to be funded by the Library itself or possibly
through an outside agency bhut noct one in the wore
competitive arenas."”?

-3

here ar= soma exwamples of university libaries theing
snrcassful in attracting maior gevernment grants  foar teecesrcoh
projencts, One library reports a grant cof $84,000 to study the
servire rveguirements onf postaraduate distance educati-n ctudente,
The study incrludes coverage of user education regquirements and
~lectronic delivery of resources and services, Outromes have

included video and ~omputer-aided learning programes.
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Within the profecsion therse is very little funding

availabhle. The National Liktrary of PRustrzlia and the National
Library of Neuw Zealand do not have funds available fnay researnh

prozrams orhier  than for those conducted by their own staff

o]
[t

relates? t.: their oun Librarv. The establishment of ¢ prcgram of

rrsesyr~h suppart  is, heovever, on the sgenda for the NLA as

reported by the Directror-5eneral, Warren Horton
"The Library has 2lco recently sicnalled publicly its
interest in again <+t3king a significant reole in rasearch
issues affecting the library commiunity, and how we might
hest do this 1in «ceosperaticn  wixt 2ther bhodies is heing
discuszad within the srganisation. e would certainlv nct
rule out the possibility ¢f significant funding..."®

o

1e  RAustralian Council of Libraries and Information Services
(ACI.ISY 1ig =n »organisati-n funded by menber organisationg and the
NLA. ACLIS dces fund research but that is largely restricted to
research relevant %2 its 2wn agenda. The Australian Library and
Trnformation Associstion (ALIA) has from time to time considered

the fe=asibility <f establishing a research foundation hut <o far

vithovt a positive result. . ALTIA does provide annual study

The cecond most ~2mmon scurce of funds raported, and one

Faromir o in~reasirgly experted 2f Univergities and their

)

libraries, ie¢ frewm c¢onsultzncies. Tonsultan

e

ies «can arise from
other, n=zually large, libraries vi<hing t» have some independent
invalvement in matters snuch  as  evaluatisan of gferfarmance -r

agzegsmant Hf development cptions. A% the ather avtreme *hay ~3r
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arise from private entercrise with no professiconal librarians wvho

Tezuire advice oan managing information resourses. A third sourne

of ceonsultancy funding arises from the need te collect and

analyse particnal  data on  cooperative activities. Tha ACLIS
agenia  ro Adevaelop  the Adietrihuted national ~<o0llection has

resulted inconsultancy work in relation to conspectus, oo

o

lection
develanmert nolicjes, pregervaticn and interlibrary loans.
Host libraries vreported having only one or two sources of

fandirg to support vresear~h uith a few reporting as many as four.

Table 2 gives fthe Aistribution.

Number of Number of Number of
sources of Australian New Zealand
funding reported Libraries Libraries
0 2 1
1 11 &
o] 1‘{ -
3 4 -
4 2 -

Table 8: Range Of Funding Sources

Research Project Details

i

A few universities are well known for & long history in

decianating pesitions for vresearch, ceondAucting research  and

publishing resulte, Notable amongst those are the Australian

Natieonal University and Curtin University of Technelogy. AT the

11¥g




other evtreme some are reluctant to recognise their routine

th

investigatiscns == resgearah, Comments along those 1line

included:

"Investigations and surveys were undertaken as part of
n~rmal duties e.g. survevs »f usage, user preferances,
ate, The latter received recognition and minimal
assiztance hy way of time, secretarial assistance,
etc., but this could not he construed as ‘incentive or
impetus’ . "

"Wa have no prajests under way at precsent other than
uhat T would econcsider a resgearch attitude zapplied teo
normal work, part of an cverall proagressive attitude-
fecr evample lihrary performance evaluations to address
such  anestions  as  "what does it cost to de it this
way?" or "how does our performance (in throughcut,
turnaround tire...) measure up to our standards”, and

feedhack studies for student and academic staff.”

"Host nf research related to small proijects assonciated
with achievewent of lihrary goals,. Net signifisant
enoi1gh individually k2ot in total eguivalent 2f ahout
50% cf one staff member’'s time over a vyear"”

In crder to get informaticn c¢n as many research proiaects as

pessible the survey accepted details of research in a7 form

available. Translation into a standard form was not aluays
poseikle, If all lihraries had interpreted research as videly

1d had  repnrted s

D

vt

i

neively as the lihrary wvhich reported on
19 prrdests then invelvement in research could have hen cancluded

to he signifi~ant. Appendix 5

2
o)

ives only very bhrief details to
provids the flavear of the fLype and ewtent of research undertalken
in uyniversity libraries in Australia and New Zealand.

In all, 89 projects were reported by Austratian lihraries
and & by New Zealand libraries. Distribution by number of

proiects ics shoun in Tahle o,

Q 112
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| FRIC

Number of Number of Number of
projects Rustralian New Zealand
reported Libraries Libraries

0 a -
1 Q -
2 3 1
2 1 -~
4 7 -
5 1 -
€ n 1
- 1 -
12 1 -
19 1 -

Table 9 : Number Of Projects Reported
Research activity seems to he driven by a desire for
improvement often related *o performance accountability. The

resezvroh action has heer catejgorised in BAppendix 5 into service

welated research (482 proiectsg), resesarch relating to ceollections
including adequacy 2and pregervation (19 projes~ts) and research
into vorkloads and veorkx methods (19 projects). Bctivity which

doezn’t fit those three categorieg iz inecluded together under

Just 52% of the reported projects had either been published

(36) or wvere planned L2y publiration (1%). Over one guarter had

net heen racorded in any way (24%  and the remairder <rere the
cuhject of ir-housm reporte ahout yvhich other university
likraries would pot n-rmally get to hear,

Trvestigation of user action or user needs, or more geners)

vear £ udies pravides the mnest fracquently adopted resear~h

1172
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technique. Information technology evaluation,

devslopment 1¢  znother popular area for
Ceollection monitorine to review value as
iorklea2? znalvsis for interlibhrary leoons are

are invegstigated

fairly regularly.

CONCLUSION

Research acttivity hy

raszearch activity in libraries to cat~h

preject in Western Australia,

Q 114
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122

librarians in Australia and New

unpublished work.

furided hy the Bustralian Council

experimentation or

research activity.

against cost and

other topics whice

Zealand

university libraries is alive and well. RPesearch is not a
necessary activity for «career advancement but is increasingly’
heing regarded as partcf an avprorriate prefessional environment
for individual ard organisational development.

Pesearch activity mostly arises  from *he need tn achieve
~5ars  sa2t  as part of the library managewment and »nlanning
[roceesas The enst of warvying ~ut the recearcsh ie¢ usually met
fror the likrary budget. There aire,however, some encouraging
signs *hat research hy  librarians s  rising in status and that
traditinal  channels of regearch funding may open up to
libr=rianr

The results 29f research are frequently nnt p-hlished =nd are
often regarded as of insufficient impertance or »only of lececal
interest. There 1 inter=st in Australia dinsetting up =
mechanism for collerting and  disgsewinating information about

A nilot

af



Libraries and Information Services, has heen comnm

o]

leted rec

D

ntly®

and recommended that ACLIS should supportc the collection ~f data

H

on  research, including informal vresearch, that the project be
evtended acrross Rustralia and that options for pubklishing the
Aate he ewplored. Tf such an evercise is undertaken there sesms
o> reacon vhy it should not bhe extanded further to include New
Zealand.

The future of research by librarians in academic libraries
in Augtralia =and HNeu Tezland lTankese likelv tr¢ involve more

libr

pY

rians, some hut nat  all vith research as a designated

reersneihility. Tihrarians need neot orly to he Adoing vesearch

)

but to  he =seen *0o bhe deing regsearch to raise the praofile within
their institutione. Qenlity recsearch  viill lead to more dours
zp=2ning for fundiny frem semurces which traditicnalix eweluded

libra-ians. The faoacus of re

2]
D

ar*h will rewair accccizted uith

the planned develcpmert goals and acecuntability., lHethodaslrai

17

<
and  ewpertise vill  dimpvove  ame vesults are shared  thronah
publization or at 1least listing of activity. Here research
projeate vill dirvelve conperation hetwesn twos  or more librariecs.

There 1g indeed 3 very neogitive futvre to look “aruvard e
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APPENDIX 1

SURVEY OF RESEARCH ACTIVITY BY LIBRARIANS
IN ACADEMIC LIBRARIES IN AUSTRALIA AND NEW ZEALAND

This response is from:

Flease amend if any change is required to the above name and address.

1. Size of Institution

The number of students (total equivalent full time) is: (PLEASE TICK ONE BOX)

less than 2000
2000 to 5000
5001 to 10,000
10,001 to 15,000
over 15,000

t~o

Number of librarians employed (PLEASE TICK ONE BOX)
{Note: Librarians only not total fibrary staff)

less than 10
i0to 25
26 t0 50
511075

over 75

3. Does your library have a position or positions designated as Research Librarian in
name or in assigned duties?

Yes
No

117 1?5




4. Do you have librarians (other than those identified in Q3) involved in doing
research?

Yes
No

5. Please indicate the classification grouping of persons identified in Q.3 and Q4

Q3 Q4
Upper Management
Senior Librarians Please write fractions
Middle level librarians of persons in the
Base-grade librarians appropriate boxes
Total

6. What incentive or impetus is provided to support research by librarians?
TICK AS MANY BOXES AS APPROPRIATE.

PROMOTION Essential activity for promotion

Desirable activity for promotion

DEVELOPMENT Achievement of organisational goals

Support for conference attendance

Public acknowledgement/credit for work done

Achievement of individual staff development goals
ACCOUNTABILITY Performance measure surveys

Directed by University/College administration

FINANCE Raising revenue through consultancies

OTHER Please provide details below

DETAILS OF OTHER or any additional comments:

ERIC ue 125




7. Whatsources of funding have been available to support research by your librarians?
PLEASE TICK AS MANY AS APPROPRIATE.

From within library's own budget

Earmarked funding from organisation -  library initiated

Earmarked funding from organisation - organisation initiated

Consultancies conducted on behalf of other organisations

Government Grants

Grants from non-government organisations
Other

DETAILS OF OTHER or any additional comments:

THANK YOU FOR YOUR ASSISTANCE

If you have identified any involvement in research by your librarians please provide details of individual

projects using the proforma provided or any other format if more convenient (Coverage sought is the last
5 years, 1987 - 1991).

Please return completed questionnaire by 6th December, 1991 to:

Colin Taylor

Chief Librarian (City, Levels and Whyalla Campuses)
University of South Australia

THE LEVELS SA 5095

P—\
2
-~
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UNIVERSITY OF SOUTH AUSTRALIA

; o CUUAPPENDIN 20T
;‘ LEVELS CAMPUS LIBRARY -

i

!

|

: 30 September, 1991

{
ri ‘

Dear Colleague,
Surv f R h Activities by Librari
in_Academic Libraries in Australia and New Zealand The Leseis
Pooraka

South Australia
I have been invited to address the American College and Research

Libraries Conference in April 1992 on the topic of Research and Academic
Librarians in Australia and New Zealand. I will be one of a number of Box | PO
overseas speakers brought together to give a global view on the topic.

5095

Ingle Farm
i To allow me to present the most comprehensive and up to date picture 1 South Ausiraia
B would be greatly assisted if you would be kind enough to complete and return 0o
K" the enclosed survey questionnaire.
| Teleshcne
R ¢ Section A covers some general issues about support for and activity in €€1302 2oil
o research in your library. Section B seeks detail of research conducted over Teiex

the past 5 years 1987 to 1991. I have provided a proforma which can be
copied but I would be pleased to receive details in any format you have _
available, including summary form, if that would be more convenient. Facsimile

OHXXRX
(08) 302.3382

ITECA AA 82565

Please take the broadest possibie view of research and certainly include

development activity. "Try it and see" is after all a legitimate form of
experimental research!

Thank you for your cooperation and I look forward to receiving your

completed survey by 31st October, 1991.

Yours sincerely,

COLINR. TAYLOR
Chief Librarian
(City, Levels and Whyalla)

Att. 120 1238
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