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PREFACE

in response to the Job Opportunities and Basic Skills Training (JOBS)
program legislation, states are undertaking initiatives to encourage
coordination. The purpose of this handbook is to provide information on
effective approaches, methods, processes and techniques that State and local
level agencies have used at various stages in.implementing their JOBS
programs. By examining some of these programs, State and local agencies
may fin¢ approaches that enhance their own efforts to improve services
through coordination.

Some of the techniques described will be easily transferable to other agencies.
Some approaches will be transferable only when changes are made to adapt
to local circumstances. Some will not apply to your agency at all but may,
instead, serve as a springboard for creating an appropriate approach that
suits your coordination partnership.

Although this handbook will not offer step-by-step instructions for every
coordination process described, a list of State contacts is provided in the
appendices to allow readers to obtain more information on the individual
processes. The appendices also contain such back-up materials as examples
of interagency agreements and guidelines for interagency councils. There is
also a companion publication (Volume 1) which includes matrices listing the
coordination requirements and other key aspects of major federal programs.

This handbook is intended for all State and local agencies involved in planning
and providing services to JOBS participants, especially staff at human
services, iabor and education agencies. Staff at every level of responsibility in
these organizations will find useful information to assist in coordination efforts.

METHODOLOGY

Federal staff identifird the State and local agencies and programs highlighted
in this handbook. Regional staff of the U.S. Department of Health and Human
Services Administration for Children and Families (ACF) provided the national
office with information on states and programs with effective coordination
practices. Staff from the U.S. Department of Labor and Department of
Education also nominated potential sites. The selection process was designed

to insure that urban and rural areas and different regions of the country were
included.




Nominated programs covered coordinzation efforts led by labor and education
agencies as well as human services agenciss. Researchers contacted the
human services, labor, and education officials involved in each coordination
practice. These officials were interviewed by telephone to elicit information on

planning, policies, mechanisms, procedures, and the agencies and individuals
involved.

After reviewing the information on each nominated program, the most relevant
State and local examples were selected for inclusion in the handbook. State
and local staff reviewed the handbook’s program descriptions for accuracy.
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INTRODUCTION

This handbook is directed to you, as State and local managers of human
services, labor and education agencies to help you provide services to welfare
recipients through coordination. While the IV-A (welfare) agency has overall
responsibility for both the design and operation of the JOBS program, the
JOBS program requires the coordination of human services, education and
labor agencies, as well as community-based organizations (CBOs) that
provide services to the disadvantaged. The intent is to maximize services,
avoid duplication and ensure welfare recipients are being provided the
services they need. JOBS is part of a Federal effort to address lorg-term
welfare dependency and to break the multi-generational welfare cycle.

The Family Support Act authorized the JOBS program and includes provisions
to strengthen child support enforcement, recognizing that both programs offer
essential services to help families achieve self-sufficiency. It is not, however,
the only Act that provides services to welfare recipients; there are other
statutes with objectives that relate to the JOBS’ program objective of
promoting self-sufficiency among welfare recipients.

. The Family Support Act created the JOBS program which offers basic
and remedial education; job skills training; job readiness; job
development and placement as well as child care and supportive
services. JOBS also must include at least two of the following optional
components -- job search; on-the-job-training; and community work
experience and work supplementation.

. The Job Training Partnership Act (JTPA) focuses on providing training
and employment services to help economically disadvantaged youth and
adults move into employment. Among these services are assessment,
on-the-job training (OJT), classroom training, basic skills training,
employment counseling, and job placement services.

. The Wagner-Peyser Act created the Employment Service to provide job
placement to job seekers and employers and placement-related services
including counseling and testing.

. The Adult Education Act supports educational services to adults age 16
and over, not currently enrolied in school, who lack the basic skills
necessary to function effectively in their lives as workers, parents or
citizens of their communities. Adult Education Act programs include
Aduit Basic Education (ABE), English as a Second Language (ESL), and
Adult Secondary Education (ASE).




+ The Carl D. Perkins Vocational and Applied Technology Act, as amended,
focuses on establishing a closer linkage between attaining basic
educational skills and entering occupational skills training. it also now
includes increased targeting of the hard-to-serve or most-in-need.

(Matrices in Volume i give specific information on these Acts.)

In reviewing the services authorized under each Act, it is easy to see that the
services often connect or overlap. Overlapping services and target
populations led Congress to require coordination activities among human
services, labor, and education services.

For example, JOBS requires coordina:ion with JTPA and education programs
available in the State. Specifically, at the State level, the JOBS plan must be
reviewed by the State Job Training Coordinating Council (SJTCC) and, at the
local level, welfare agencies must consult with the Private industry Council
(PIC) on the development of contracts.

JTPA requires the governor to issue coordination criteria to every Service
Delivery Area (SDA) in the State. Before SDAs can receive JTPA resources,
they must submit a Job Training Plan which contains a discussion of how
each SDA will meet the governor's coordination criteria.

The Adult Education Act requires review of the State Plan for Adult Education
by the SJTCC (as well as the State boards or agencies responsible for
vocaticnal and postsecondary education). Under provisions of the National
Literacy Act of 1991, amending the AEA, two new coordination provisions
were set forth: (1) State will require, as one criteria for allocation of AEA
funds to local providers, that the providers demonstrate coordination with
social service providers in the community; and (2) State will develop indicators
of program quality for adult education and literacy programs and such
indicators should be, to the extent appropriate, mutually supportive of

indicators and standards developed under other Federal laws such as JTPA
and JOBS.

While these Acts mandate coordination, it should be perceived as more than a
statutory or regulatory mandate. Coordination is not only a useful tool for
achieving a specific goal, but also a means by which all agencies can
enhance and improve their individual performance. Coordination means
helping each other help those in need. By working togsether, rather than in
isolation, agencies can create partnerships that benefit ali agencies involved,
provide improved comprehensive services to clients and better promote
self-sufficiency for JOBS participants.




Developing coordination partnerships among various agencies requires
enormous effort and commitment. There are obstacles to overcome, and
removing each obstacle is a separate challenge. This is why the focus of this
handbook is on the major "challenges" to be faced in achieving effective
coordination and possible solutions to these challenges. It includes
information on techniques used by States and localities to achieve effective
interagency coordination.




WHY COORDINATE?

Agencies involved in job training and education know that the disadvantaged
population they serve faces a variety of problems in becoming economically
self-sufficient. While each agency has something to offer, their clients’ nseds
often go beyond the expertise and resources of any single agency. These
agencies all have the same goal: to help its clients achieve self-sufficiency.

Coordination can help them reach that goal by providing benefits to clients
and agencies alike.

This section describes five types of benefits that can be gained from JOBS
coordination:

1. Facilitates more comprehensive service for participants;

2. Enables agencies to provide higher quality services;

3. Encourages the efficient use of resources,

4. Helps agencies meet their goals; and

5. Leads to increased job placements.

1. Coordination facilitates more comprehensive service for participants.
Participants in various programs represent a broad spectrum of needs and
levels of dependency. In many instances, individual participants have muiltiple

needs. Different agencies have experience, expertise a'id strengths in different
areas that address these needs. For example:

- Human services agencies have experience in providing case
management and employment-oriented services such as job search, work
experience and work supplementation, and supportive services, as well
as being familiar with the scope of recipients’ needs.

- Child Support Enforcement agencies can help collect child support from
absent parents, thus increasing a client’s monthly income.

- JTPA agencies have experience in providing employment-oriented training
to meet the needs of both employers and disadvantaged participants, as
well as such other components as assessment, basic skills training, job
placements and supportive services.




- Education agencies have experience with basic skills instruction in
English, English as a second ianguage instruction (ESL), and preparation
for the GED.

- Employment Service agencies have experience in assisting employers to
find workers and workers to find jobs, as well as providing vocational
counseling and testing.

- CBOs like the Community Action Agencies, the National Urban League,
Opportunities Industrialization Centers (OIC’s) and Goodwill Industries
have experience in providing such services as job training and
placement, special counseling and world-of-work skills training to clients.

Most often, a participant wili need services provided by two or more of these
agencies. The idea behind coordination is to take advantage of the multiple
strengths in the community which are available within agencies to meet the
wide-ranging, multiple needs of participants. For example, an AFDC recipient
with multiple needs might receive the following as he or she moves toward
self-sufficiency:

- Case n:anagement, child care, child support services and medical
benefits from human services

- Employability and occupational counseling and on-the-job training from
JTPA

- Basic education instruction from Adult Basic Education

- Occupstinnal skills training from Vocational Education

- Workplace survival skills from the Urban League

- Job placement from Employment Service

- Post-secondary education from a college
A coordirated approach to service delivery can help decrease gaps in service
provicizn. espand the extent of available services, and remove access barriers.
Adrirusuators can share information on their programs, promote the flow of

clierrs threugn the systems, and, most important, promote self-sufficiency
througn coordination.
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2. Coordination enables agencies to provide higher quality services.

Coordination can lead to higher quality services by allowing for a division of
labor and specialization. If every agency had to provide every service,
resources could be stretched too thin and the quality of any given service
could suffer. With coordination, agencies can arrange for specialized services
from the agencies that can best provide them. Higher quality services can
also result from coordination because of a "two heads are better than one"
approach. An assembly of service providers from different agencies--whether
they are all human services agencies, education agencies, labor agencies or a
mix--provides an environment for cross-fertilization and synthesis of ideas.

Timeliness is also a component of high quality. Coordination speeds up the
delivery of services and facilitates the provision of appropriate services to
JOBS participants in the desired sequence. Appropriate services may require
special tailoring to make them meet the particular needs of JOBS participants.

3. Coordination encourages the efficient use of resources.

Because of budget limitations, no agency has as many resources for providing
services to the disadvantaged as it would like. Coordination can help make
the most of agencies’ limited resources by:

- Reducing or eliminating the duplication of procedures (such as intake or
assessment) through the creation of joint procedures or procedures
accepted by more than one agency.

- Avoiding duplication of services by brokering arrangements. When
agencies do not need to provide all services, they can specialize in
providing the services in which they have expertise. They can also
refrain from investing in new services, thus creating an economically
efficient division of labor.

- Instituting referral procedures to save time, thus reducing the need for
extensive and exhaustive negotiations on a per-client basis.

- Stretching resources to provide more services to more clients. Through
joint or coordinated budgeting, agencies can examine the constraints and
opportunities of various funding streams (e.g., capped versus entitlement
funds and types of services available from different sources at different

rates of Federal financial participation) through joint or coordinated
budgeting.




4. Coordination helps agencies meet their goals.

Each agency has a program-specific set of goals. Coordination makes it
easier for all ageri:ias to meet their goals. For example:

- JOBS program administrators face a participation rate goal. Services
provided by other agencies to JOBS participants help meet this goal.

- JOBS programs are required to provide components such as job
readiness, basic and remedial education, job skills training, job
development, emplioyment and placement services, to at least some of
their participants. Other agencies belp JOES administrators establish
these components by providing many of these services to JOBS
participants.

- JTPA programs have performance standards relating to serving welfare
recipients. By coordinating with JOBS, JTPA agencies can serve more of
the JOBS target population or provide better training services because of
the JOBS agencies’ ability to provide needed support services for which
JTPA has limited resources.

- Adult education and literacy programs are responsible for improving the
basic skills of educationally disadvantaged adults. Coordination with
JOBS and JTPA allows these education programs to expand their
capacity for services and to ensure that these adults are served
halistically, to meet their many needs.

By coordinating, agencies can share credit for providing services for the same
individual. For example, a JOBS participant who is co-enrolled in JTPA, and
who is receiving job skills training and job placement from a JTPA agency will
be counted toward JOBS participation and mandatory component goals, as
well as being counted as a JTPA participant. A well-developed coordination
plan can be of mutual benefit by giving JOBS participants easier access to

labor and education programs while also giving those programs easier access
to JOBS participants.

5. Coordination leads to increased job placements.

Recipients’ needs which may go beyond education or a job skill, must be
comprehensively addressed to make the participants competitive in the labor
market. The high quality, comprehensive services that result from coordination
help prepare JOBS participants to meet the needs of employers, thereby
increasing their willingness to hire participants.




If agencies are to meet their goals, then businesses must hire participants.
Often AFDC recipients do not have the skills employers require. Other times,
recipients are able to meet employers’ skill needs but do not know where or
how to look for a job.

Employers can feel besieged by requests from the many agencies reaching
out to the employer community to solicit jobs for their program participants.
Unfortunately, the result can be a reluctance to provide job placements to any
agency. Coordination can improve the relationship between business and
public agencies by preventing multiple appeals to employers. By coordinating
their job development activities with the private sector, agencies are less likely
to deliver competing or confusing messages. Coordination can improve the

image of publicly funded training programs and increase participant placement
in private sector jobs.

In addition, agencies should coordinate to share the results of these job
development activities. For example, if the JTPA agency or the local
Employment Security Service has information about an employer’s needs and

openings but does not share them with the JOBS program, many suitable
matches could be lost.

.
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CHALLENGE 1: Overcoming Philosophic And Programmatic
Differences Among Agencies

IOWA - pPage 25

OVERCOMING PHILOSOPHIC DIFFERENCES

0 A Work Group was formed to analyze and recommend policies on welfare reform.

OVERCOMING PROGRAMMATIC DIFFERENCES

0  Multi-agency Task Forces were created to solve specific programmatic problems.
o Yearly joint training for front-line agency staffs were conducted on JOBS program issues.
0  Joint budgeting was used to set priorities for services and make best use of resources.

NEW HAMPSHIRE - page 29

OVERCOMING PHILOSOPHIC DIFFERENCES

o  State-i.evel Employment and Training and Welfare Task Force established three-level
structure for addressing differences and issues.

OVERCOMING "ROGRAMMATIC DIFFERENCES

0  Agencies created a common referral form.

o  Division of Human Services (DHS), Department of Education (ED) and New Hampshire
Job Training Council (JTC) signed agreements on coordination and program design for
Adult Basic Education (ABE) programs for JOBS participants.

0 JTPA 8% Education Coordination Grant funds were used to hire ABE Coordinator.

0  The ABE Coordinator worked to insure success of statewide implementation,

EL PASO, TEXAS - page 35

OVERCOMING PHILOSOPHIC DIFFERENCES

o  Coordination efforts sprang from long-established working relationships initiated by the
local Texas Department of Human Services (TDHS) representative.

o Informal working relationships began the process of overcoming differences before formal
structure was implemented.

OVERCOMING PROGRAMMATIC DIFFERENCES

0 The local interagency council conducted joint planning sessions on fiscal matters.

0  The Upper Rio Grande PIC assigned a liaison to TDHS which in turn out-stationed a
worker at the PIC to handle reverse referrals.

o  El Paso Community College (EPCC) worked with ABE Cooperatives (Co-ops) and TDHS
to create a special educational package for JOBS participants with grants from Texas
Education Agency (TEA) and the Higher Education Coordinating Board.




CHALLENGE 2: Establishing An Effective State Role In
Promoting Local-Level Coordination

IDAHO - Page 43

INITIAL STATE LEVEL APPROACH

0 A State Welfare Reform Task Force was created.
o Advisory Committees were formed.

o A Coordination Committee was established.

MECHANISMS TO PROMOTE LOCAL LEVEL COORDINATION

o Regional Advisory Councils were formed to provide information to the state JOBS
planning process and provide ongoing advice on JOBS.

o Specific guidelines for responsibilities of the Regional Advisory Councils were
established.

KENTUCKY - page 47

INITIAL STATE LEVEL APPROACH

o Interagency meetings were held to obtain input for the Commonwealth's JOBS
plan.

o Functional program-related Advisory Groups were formed.

o Statewide issues for JOBS were studied and information was shared with local
JOBS planning entities.

o Criteria was developed to assure coordination among agencies.

MECHANISMS TO PROMOTE LOCAL LEVEL COORDINATION

o Area Development Districts (ADD's) were contracted with to create local JOBS
Interagency Councils.

o County JOBS Coordinator positions were created to ensure that local issues are
addressed.

NEW JERSEY - Page 51

INITIAL STATE LEVEL APPROACH

o Top political priority was given to coordination.

o Interagency agreements were negotiated to provide a framework within which
local coordination could occur.

MECHANISMS TO PROMOTE LOCAL LEVEL COORDINATION

o County committees and specified membership were mandated.
o Agreement was required on county committees’ plans by local parties before
releasing funding.

o JOBS Coordinator positions that reported to county committees were established.
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CHALLENGE 3: Making The Most Of Your Resources

OHIO - page 57

PRIORITY PROBLEM

o Sufficient funding was needed to match Federal funding.

OHIO’S SOLUTION

o Interagency agreements tc secure additional State matching funds for Federal
JOBS funds were signed.

NEW MEXICO - Page 61

PRIORITY PROBLEM

o Limited funds were available to provide sufficient training and supportive services
for JOBS participants.

NEW MEXICO'S SOLUTION

o Interagency agreement was developed with the JTPA agency to co-enroll JOBS
participants and to provide supportive services.

DENVER, COLORADO - page 65

PRIORITY PROBLEM

o Drop-in child care was needad for JOBS participants during assessments,
appointments and orientations with no funding from JOBS.

DENVER'S SCLUTION

0 A partnership was formed with business, volunteer and community organizations
to raise funds outside the JOBS program.
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CHALLENGE 3: Making The Most Of Your Resources
(cont’d)

CHATTANOOGA, TENNESSEE - page 69

PRIORITY PROBLEM

o Full-time child care was needed for the children of JOBS participants.

CHATTANOOGA’S SOLUTION

o Head Start was used to develop a wrap-around program.
VERMONT - Page 73

PRIORITY PROBLEM

o  Transportation was needed for JOBS participants in a rural State.

VERMONT'S SOLUTION

o The existing Medicaid transportation system was used.

16




CHALLENGE 4: Establishing An Effective Information
txchange

ILLINOIS - Page 79

ESTABLISH EFFECTIVE CENTRAL INFORMATION EXCHANGES

o Formal interagency agreements were enacted that promoted data exchanges
between the lllinois Department of Public Aid (IDPA) and - the lllinois Department
of Commerce and Community Affairs, the state JTPA agency - each of the
State's 26 SDAs - and the lliinois State Board of t:ducation.

SAN DIEGO COUNTY, CALIFORNIA - page 83

ESTABLISH PARTICIPANT TRACKING INFORMATION EXCHANGES

o The Department of Social Services (DSS), adult education providers, and the PIC
developed an educational MIS.

o DSS and community colleges (the assessment contractors) developed an MIS to
report on participant assessments.

17




CHALLENGE 5: Building Quality Assurance And
Accountability

MASSACHUSETTS - page 91

STATE LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND ACCOUNTABILITY

o Interagency agreements betwean the Department of Public Welfare (DPW) and
Department of Employment and Training (DET) specified services provided and
expected rosuits.

o DPW and DET developed a highly structured system for monitoring local
performance.

o0 Regional Employment Boards (REB's) have oversight responsibility for local JOBS
employment and training programs.

LOCAL LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND ACCOUNTABILITY

o Interagency "Quartet* Meetings identify and address operational issues.

PENNSYLVANIA - page 95

STATE LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND ACCOUNTABILITY

o Joint Jobs Initiative Task Force manages overall program, approves local program
design, and monitors local performance.

LOCAL LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND ACCOUNTABILITY

0 Local Management Committees (LMC's) manage local programs and resolve
quality problems that cannot be addressed at lower levels.

o Direct Service Teams identify problems in program quality and refer any problems
outside their authority to the LMC.

18




CHALLENGE 6: Providing Appropriate And Quality
Services

KENOSHA COUNTY, WISCONSIN - Page 103

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

o Planning was done by local Department of Social Services (DSS) with political
backing.

o Interagency planning and training was used to overcome philosophic and turf
issues and promote joint ownership.

o Incremental implementation helped staff adjust to changes.

o Interagency management reinforced all agencies sense of performance ownership.

IMPROVED ACCESSIBILITY OF SERVICES

o Single service center has co-located eight agencies.
o Joint intake, assessment and a unified delivery system are provided.

TAILORED SERVICES

o Initial assessment is used to identify participants with special needs.

SAN DIEGO COUNTY, CALIFORNIA - Page 109

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

0 The Department of Social Services (DSS), PIC and county educational institutions
developed a single education consortium.
o Educationa} agencies manage components jointly.

IMPROVED ACCESSIBILITY OF SERVICES

o Community learning centers were established throughout the county.
o Child care referral is co-located at GAIN offices.

TAILORED SERVICES

o Educational program for JOBS participants was designed and expedited.
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CHALLENGE 6: Providing Appropriate And Quality
Services (cont'd)

NEW YORK - page 113

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

0 State interagency initiative led to the development of an integrated service
system.

o Joint funding is provided by the state Department of Social Services (DSS),
Education Department (ED) and Department of Labor.

o Planning and operation of centers are done at ‘he local level.

IMPROVED ACCESSIBILITY OF SERVICES

o Service centers offer co-located or coordinated education and support services.

OKLAHOMA - page 117

PLANNING AND OPERATING A LOCAL COMPREHENSIVE SERVICE SYSTEM

o Family Enhancement Program planned and funded by Department of Human
Services (DHS), Eastern PIC and Oklahoma State University (OSU)/Okmuigee.

0 Job Corps 2 Program is planned and operated by DHS Job Corps and State
Employment Office.

IMPROVED ACCESSIBILITY OF SERVICES

0  Residential Family Enhancement Program provides seamless service.

TAILORED SERVICES

0 Post-secondary education prepares participants for non-traditional, high-paying
careers,

0  Modified Job Corps program serves AFDC mothers.

20
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SUMMARY

In the three examples discussed in this challenge, agencies found that
ongoing communication was key to surmounting philosophic differences.
The agencies developed forums in which all involved agencies had a
voice in the decision-making process. The agencies’ strong commitment
to improving services to the disadvantaged was a prerequisite for forging
the interagency ties that made coordination work.

lowa’s Welfare Reform Work Group, consisting of representatives from
six agencies, conducts most of the work on coordinating the agencies’
efforts and resourcas. In addition, task forces work on specific obstacles

as they arise. Staffs participate in joint training sessions and budgeting
is a collaborative effort.

New Hampshire’s philosophic and programmatic differences are
tackled at three government levels. Policy issues are resolved at the
assistant commissioner level through regular interagency meetings.
Operations managers meet monthly. | Teams, consisting of local office
managers and direct service staff, discuss individual cases, training and
other coordination issues. Among other accomplishments, coordination
efforts resulted in the implementation of a successful JOBS/ABE model
and the development of a common referral form.

El Paso, Teaas JOBS Interagency Council evolved from long-term

informal working relationships. The council conducts joint planning and
solves the problems presented by different fiscal years by “lowballing"
commitments and making commitrents contingent on receiving expected
funding. El Paso also uses reverse referral, which allows eligible people
who enroll independently in education and training programs to be
automatically placed in JOBS.

Woring through philosophic differences allowed agencies in these
examples to embark on specific problem-solving ventures. Some
procedures and elements can be changed or adapted; some cannot. In
each successful program, agency representatives tried to keep their

focus on what could be done to benefit participants and the agencies
at the same time.
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IOWA

OVERCOMING PHILOSQPHIC DIFFERENCES

o A Work Group was formed to analyze and recommend policies on ‘
welfare reform.

OVERCOMING PROGRAMMATIC DIFFERENCES

o Multi-agency Task Forces were created to solve specific programmatic
problerns.

o Yearly joint training for front-line agency staffs conducted on JOBS
program issues.

0 Joint budgeting used to set priorities for service and make best use of
resources.

lowa’s coordination effort began in 1987 when the Governor issued an
Executive Order concerning six agencies:

- Department of Human Services (DHS)

- Department of Economic Development (DED)
- Department of Employment Services (DES)

+ Education (ED)

- Human Rights

- Department of Management (DOM)

The Executive Order required the heads of these agencies to serve on a
Welfare Reform Council and made them jointly responsible for the success of
welfare reform. The Welfare Reform Council is headed by DHS, thereby
ensuring that the IV-A agency retains the decision-making authority. A Welfare
Reform Work Group was formed in tandem with the Council, consisting of the
directors or bureau chiefs and other staff of the various agencies who could
devote the requisite time to working out the details of v-elfare reform.

The Work Group is charged with developing recommendations for welfare
reform and bringing them to the Council. Working together, the agencies that
sit on the Council and Work Group designed and implemented the Promoting
Self-sufficiency through Employment (PROMISE) program, which later became
lowa’s JOBS program. This structure promotes a feeling of program
ownership and fosters shared decision making. Both the Council and the
Work Group continue to meet.




WELFARE REFORM WORK GROUP

Although the Council retains decision-making authority, the day-to-day
activities of welfare reform take place in the Work Group. The Work Group
began by defining the mission, roles and goals of the Group and the Council
and by developing a work plan. At the outset, there was a philosophical split
within the Group between those in favor of short-term services and those who
preferred long-term strategies.

As part of the process for resolving this conflict, the Work Group examined
the public perceptions and stereotyped views of each agency: "JTPA takes
the cream off the top"; "DES doesn't serve"; "ED doesn'’t care about
employment." Group members later agreed that it would have been
counterproductive to ignore these perceptions since they continually surfaced
during discussions on welfare recipients’ needs.

In talking about the variety of these needs, group members finally agreed that
some recipients are capable of finding employment quickly, while others
require more intensive services before they are ready for employment. The
philosophic split was bridged when the two sides agreed that both short-term
and long-term services were needed. The concept of client empowerment--
agencies are there to assist clients who choose the activities in which they will
participate--helped the agencies to overcome philosophical differences.

The Work Group adopted some strategies for resolving conflicts. These
strategies included eliciting comments from all the members and poliing
members to find out how they viewed the issues being discussed.

As a result, the Work Group members felt that everyone had ample
opportunity to contribute each agency’s perspective, making the members
more willing to listen to each other. When a course of action under
discussion appeared to threaten a member’s agency, the group would
re-examine all available options to defuse the negative view. Group members
found it helpful to focus on two questions: “What is best for the participants?"

and "How can we try to serve the greatest number of participants with the
best possible service?"

TASK FORCES

Open discussion, a strong commitment, and focusing on participants and
problems to be solved helped lowa’s Work Group members overcome their
philosophic differences. This approach produced highly positive resuits and
laid the groundwork for such additional coordination efforts as forming
interagency, task-specific groups (Task Forces) to work out solutions to
specific programmatic problems.




For instance, the Work Group designed the initial forms for the PROMISE
JOBS program, but a lack of planning time precluded perfecting them. When
problems arose with the forms, field staff put together a Forms Task Force
and initiated a form reduction and simplification effort to reduce paperwork.

Among others, the Task Force worked on the Client Record File, forms to
initiate payment for child care and transportation assistance, Rights and
Responsibilities for Clients (used in orientations), referral forms and time and
attendance forms. These forms are uniformly used Statewide. Similarly, when
various agency staffs decided that the Employment Development Plan was tco
long, the Forms Task Force recommended a shorter version.

Task Forces are created as the need to focus on a specific problem arises
and are dismantled when their assignments have been completed. Although
temporary, Task Forces can provide a forum for an exchange of ideas among
agencies. Furthermore, Task Force solutions in one area can lead to
relationships between agency staffs that can help solve philosophic and
programmatic problems in other areas.

JOINT TRAINING

At least once a year, front-line PROMISE JOBS staff from DHS, DES and DED
attend a two-day, Statewide or regional training conference. Topics for these
events are derived from surveys sent to the staff.

Topics have included Management Information Systems (MIS), Employment
Development Plans (EDPs), classroom training, and the use of Pell Grants.
Trainers from the participating agencies usually conduct the sessions;

however, outside consultants have been invited to conduct motivational
training.

Developing joint training to meet all agencies’ needs has been an evolving
process. At the first training conference, DHS staff attendarnce was limited
because of budgetary restrictions. However, DES and DED field staff
considered the interaction at the joint training sessions so valuable and DHS’
presence so vital that they pushed for a way to overcome this difficulty. As a
result, conference organizers scheduled subsequent conferences so that
portions of the training most relevant to DHS were confined to one day, thus

reducing expenses and allowing more income maintenance supervisors to
attend.

iowa has tried to hold single-agency training sessions but has found that
attending agencies blame anc complain about absent agencies. When all the

agencies attend training sessions, the staffs focus on solving problems
together.
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JOINT BUDGETING

Conflicts among agencies can arise when program budgets are formulated
independently. lowa’s approach to avoiding interagency conflict in the
budgeting process is to use joint budgeting.

Joint budgeting is a three-phase process in lowa. First, representatives of
three agencies--DHS, DED, and DES--meet to work on a biennial budget. The
representatives are drawn from the Work Group and the fiscal department in
each agency. This budgeting group develops and proposes initiatives to the
DHS Director of JOBS. These initiatives have included anoropriating more
State funds, plans to draw down more Federal dollars, and an integrated
management information system to tie the three main agencies together in an
automated network.

In the second phase, the director prepares the budget. Both the budget and
the budgeting group’s recommendations are reviewed by the Council on
Human Services. (This Council is an internal DHS advisory group that must
approve the budgets for all DHS programs.) In the last phase, the Council on
Human Services prepares the final budget and submits it to the State’s overall
budgeting process for approval.

The budgeting group is open to input from other agencies. Members of the
group make budget decisions jointly. They do so by continually focusing on
setting priorities and basing allocations on those priorities. Because the Work
Group devoted considerable time to overcoming differences during its
formative stages, the "turfism" that might be expected to surface in this kind of
situation does not occur. A common remark made by representatives of
lowa’s agencies is, "We've been coordinating for so long now that it’s just
become second nature to us."
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NEW HAMPSHIRE

OVERCOMING PHILOSQPHIC DIFFERENCES

o State level Employment and Training and Welfare Task Force established
three-level structure for addressing differences and issues.

OVERCOMING PROGRAMMATIC DIFFERENCES
o Agencies created a common referral form.

o Division of Human Services (DHS), Department of Education (ED) and
New Hampshire Job Training Council (JTC) signed agreements on
coordination and program design for Adult Basic Education (ABE)
programs for JOBS participants.

o JTPA 8% Education Coordination Grant funds were used to hire an ABE
Coordinator.

o The ABE Coordinator worked to insure the success of Statewide
implementation.

The JOBS program in New Hampshire is managed by the Office of Economic
Services in DHS and coordinates with JTC, Department of Emplcyment
Security (DES), Vocational Rehabilitation, and ABE in ED.

THREE LEVELS OF COORDINATION

Like lowa, New Hampshire began at the top in its effort to overcome
philosophic differences. In 1985, the Governor established an Employment
and Training and Welfare Task Force aimed at reducing welfare dependency.
The Task Force established a three-level structure for coordinating agency
efforts and resources and for addressing differences among agencies that
interfered with establishing a successful weifare reform program. These
differences began with the basic philosophic differences among agencies.

For example, the employment and training system was geared toward
accepting only those clients who could become employabie in a short period
of time. The focus was on the most in need who could benefit from the
services within a given time period. This orientation was a reflection of the
systini s performance standards and evaluation process.

The education system’s focus in on providing education for anyone who wants
or needs it. This system does not traditionally operate within a framework of
goals, time limits or eligibilities.
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When DHS began coordinating JOBS, it needed the other systems to accept

everyone--regardiess of the difficulties involved--and make its participants job
ready.

These philosophic differences gave rise to conflicts when the agencies began
determining the most effective approach to take for implementing the JOBS

program. The conflicts were and are resolved through discussions within the
three-leve! structure.

There is no formal reporting and communications mechanism between the
different levels. Team members report back to their agencies and allow
problems to move up through their respective hierarchies to the appropriate
level for interagency discussion and resolution.

COMMON REFERRAL FORM

A problem emerged when the welfare reform implementation began. JOBS
participants referred by DHS to other agencies were given low priority for
services. Other agencies did not see themselves as part of an overall network
that shared clients, so they tended to give "their own" clients priority. Clients
referred from other agencies did not always receive prompt service.
Upper-level managers in the agencies decided that the best way to solve this
problem was to have a referral form that was instantly recognized throughout
the entire system, immediately identifying all participants.

Representatives from four agencies (DHS, JTC, DES and Vocational
Rehabilitation) met to design and develop the referral form. Each
representative hiad the authority to approve the final form. The four agencies
then held joint training sessions on how to use the form. Senior staff
conducted the sessions and stressed the concept of sharing clients and the
need to give prompt attention to referrals from other agencies. By
institutionalizing the referral process, the form reminds the agencies of their

shared responsibility for clients, thus reinforcing the sense that they are part of
an overall service network.

Agencies use the form internally to refer all participants from one unit to
another and externally to other agencies, e.g., DHS JOBS to Vocaticnal
Rehabilitation. The agencies are pleased with the way the form is working. It
has been re-designed to add the Department of Education.

(See Appendix A for a copy of the referral form.)

JOBS ABE PROGRAM AND COQRDINATOR

ABE in New Hampshire has traditionally been delivered through non-p: ofit,
multi-service agencies who run Adult Learning Centers (ALCs).
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After receiving funds through a competitive bid process, the ALC’s operated
independently of ED, which managed the contracts. When the JOBS program
was introduced, the deputy commissioners of three agencies--DHS, ED and
JTC--signe ! three two-party agreements that brought the ALC’s into a
coordinated delivery system. The agreements laid out the design features of a
JOBS/ABE model:

- No new programs would be put in place until existing programs were full.

- ABE under JOBS would be reserved for the neediest of clients. Those
testing below grade 8 on the Test of Adult Basic Education would get
priority.

- 8-12 clients per cycle would be required or no program could start.

- The ALC would provide participants with up to 3 six-week cycles of 15-20
hours each of ABE.

- Program goals would be GED preparation and the academic skills for
workforce participation, with an outcome of a job or transfer to training
within 90 days of completion.

- ED would administer the program with the ALC's. Cost reimbursement
contracts and invoicing from individual programs would be in a familiar
format for the ALC’s. Only the State ED had to report to DHS.

- JTC would hire a program coordinator from its JTPA 8% Education
Coordination Grant. This Coordinator would report to both JTC and ED
on the administration of the ABE program.

Although these design features were agreed upon at the State level, they were
not developed with input from local program operators, who had concerns
about them. For example, the complexity of the referral system worried many
of the ALC program directors. ALC’s were dependent on referrals processed
through DHS and JTC. They were not allowed to recruit and would have to
cancel classes with fewer than eight enrollees. The ALC directors were also
pessimistic about achieving program outcomes given the skill level of entering
students and the length of time they had to work with these students.

ALC’s were not the only ones concerned. DHS and JTC staffs were skeptical
about the program design and hesitant about participating in it. PHS social
workers feared that sending their neediest clients for only 18 weeks of ABE
was setting them up for failure. Vocational Training Specialists at JTC were
held accountable for client failure, so they wanted to enroll only those who
appeared to have a good chance of succeeding.
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Given the concerns of all three agencies’ local staffs, it is easy to understand
why no JOBS/ABE program was started in the first six months after the
agreements were signed.

In the meantime, JTC had hired an ABE Coordinator as specified in the
interagency agreements. The Coordinator took advantage of the existing
inter-agency network (the "I Teams") mentioned earlier to resolve the problems
blocking implementation of ABE programs. His strategy was to present the
JOBS/ABE program model to each | Team in the State and get its reactions.
He listened to the concerns and brought them up in separate weekly briefings
with the JTC operations director and the ED director of ABE.

The Coordinator servec as a liaison between the two directors in working to
resolve problems. He also wrote to the | Team members restating their
concerns and indicating that the problems had been referred to the directors
of the State agencies involved. By acting outside the normal channels of
communication, the | Teams could identify problems for the Coordinator, who
could then take them to the higher levels without having to ascribe blame or
responsibility to any particular part of the system. In this way, the Coordinator
could serve as an independent conduit of information from the | Teams to the
State level.

ABE PILOT PROGRAMS

Since the new JOBS/ABE model was to be phased in across the State by the
ALC’s’ voluntary participation, the Coordinator decided to look for three sites
whose members had positive attitudes, good local working relationships, and
a willingness to take risks and work on the model. After meeting with every |
Team in the State, he selected the three he deemed the most likely to
succeed. He approached these three | Teams with the objective of convincing
them to implement the JOBS/ABE model as specified in the interagency
agreements as a pilot program.

The Coordinator had listened to the | Teams’ concerns about the State mode!
and knew there were likely to be problems with the model when it was
implemented. As part of his approach, he invited the | Teams to design an
ideal program that could be implemented when the State model encounterec
problems. "Forget your agency affiliation and design your ideal JOBS/ABE

program," he said. "Build in all the features you think would make the
participants successful.”

To further persuade the | Teams to implerient the State model, he told them
they could incorporate any of their ‘ideal* features that did not change the
fundamantal program design or require approval from the State. Program
length and entry criteria would have to remain the same.
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In return for their implementing the State model, the Coordinator promised to
be the | Teams’ advocate on program design changes with the State level
administrators. With the understanding that their ideal model would be a
backup to the State’s model, the three | Teams accepted the challenge.

The Coordinator related the | Team members’ concerns and reservations
about the State-designed JOBS/ABE model to the State directors at DHS, JTC
and ED. He also brought to their attention national research reports on the
characteristics of successful programs. He pointed out that New Hampshire’s
program did not contain the characteristics enumerated in the national
report--an indication that the program design was unlikely to succeed. He
obtained a commitment from the directors to redesign the program as
indicated by results of the pilot programs. He secured a second commitment
to "hold harmless" the ALC's, social workers and JTC counselors who made
referrais if the pilot programs didn’t achieve the desired goals by working
within the program design. This meant that future funding would not be
jeopardized by poor performance, nor would punitive corrective action plans
be required of the participating agencies.

The ABE Coordinator’s effectiveness in securing the agreement from all parties
was enhanced by the fact that he did not report to any one agency. Since he
was supervised by JTC and ED while managing a DHS program, all agencies

saw the Coordinator as acting in the best interests of the program, rather than
acting to further a single agency's agenda.

Aside from the Coordinator’s exceptional effort, the most interesting feature of
the pilot programs is the fact that all the "bugs" were worked out before the
program was implemented throughout the State. The anticipated problems
stemming from the program length and entry requirements did arise in the
pilot programs. However, solving these problems was simplified because their
solutions had teen devised earlier when the "ideal program" was designed.
Since the coordinator had already paved the way with the commitment from
the directors tc redesign the program, all that was required was implementing
the program modifications. Having an opportunity to work out the bugs
ensured that future programs would be successful.

There are currently 11 sites in operation, and everyone benefits. JTC benefits
because graduates of the intensive ABE program tend to be successful in job
training programs. ED benefits because it has the ability to expand its
services to reach those in need. The DHS JOBS program benefits by having
programs custom designed to meet legislative requirements and the JOBS

participants needs. The participants benefit by having increased access to
appropriate services.




EL PASO, TEXAS

QVERCOMING PHILOSQOPHIC DIFFERENCES
o Coordination efforts sprang from long-established working relationships

initiated by the local Texas Department of Human Services (TDHS)
representative.

o Informal working relationships began the process of overcoming
differences before a formal structure was implemented.

OVERCOMING PROGRAMMATIC DIFFERENCES

o The local interagency council conducted joint planning sessions on fiscal
matters.

o The Upper Rio Grande PIC assigned a liaison to TDHS which in turn
out-stationed a worker at the PIC to handle reverse referrals.

o El Paso Community College (EPCC) worked with ABE Cooperatives
(Co-ops) and TDHS to create a special educational package for JOBS
participants with grants from the Texas Education Agency (TEA) and the
Higher Education Coordinating Board.

El Paso is a good example of initiating coordination efforts at the local level.
The coordination efforts here have been so successful that State officials have
studied them to determine how to duplicate them elsewhere in the State.
Some of El Paso’s success has been attributed to its geographic isolation
from the rest of the State, which creates the perception in the minds of
agency officials and program planners that coordination is necessary for
survival.

HISTORY OF INFORMAL WORKING RELATIONSHIPS

El Paso’s ability to coordinate efforts to successfully implement JOBS has its
roots in the mid-1980’s. Coordination efforts were stepped up with the
implementation of Project Refocus, a program that predates JOBS. Project
Refocus was a welfare-to-work project similar to JOBS in that it adopted
strategies that would ensure longer-term self-sufficiency. Project Refocus
became Texas’ JOBS program when the State implemented JOBS.

With the advent of Project Refocus, TDHS began meeting with other agencies
in the community to inform them about the employment program and to
secure education and training services for AFDC recipients. These initial
one-on-one meetings evolved into regular group meetings with all the major
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agencies serving the disadvantaged. The core of the group consisted of the
larger service providers; other agencies attended on an as-needed basis.
This group included the Upper Rio Grande PIC, EPCC, the Y\WCA, and the
Adult Education Co-ops at El Paso and Ysleta Independent School District.
Top-level agency personnel attended, as did key staff people who would
follow up on agreements reached during the meetings.

This informal group, casually referred to as the "Heavy Hitters Council" met
regularly. Its task was to find out what resources each agency had, what
populations they served, and how to coordinate services among the agencies.
Everyone who attended was involved in decisions, and the group always tried
to reach consensus. This group eventually became the local JOBS
Interagency Council.

Through its history of cooperating, the agencies have recognized key
elements that aid in ovsicoming philosophic differences:

- Respect each other.

- Recognize that there is enough turf to go around, but not
enough resources. No one agency owns the clients.

- Trust colleagues’ professional judgment.

- Accept criticism of your agency without becoming defensive.

- Do what’s best for the clients.

FISCAL MATTERS

The JOBS Interagency Council conducts joint planning. Because agencies
operate on different fiscal years, the Council uses the Federal fiscal year for
the JOBS program. Each agency is asked to commit resources to the JOBS
program for the period. Because this is difficult for Council agencies nut
operating on the Federal fiscal year, Council members have an understanding
that this problem will be handled in one of two ways.

One way is to "lowball" commitments. Agencies using this method commit
only services they know will be available to JOBS for the period. If additional

resources become available during the fiscal year, the agencies can contribute
them at that time.

The other way is to make commitments contingent on getting expected
funding in an agency’s following fiscal year. These contingencies can be
made explicit in agreements, or they can be implicit. Members of the Council
accept that there is a degree of uncertainty, and agencies are therefore not
held to prior commitments when their fundirg falls through.
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Council members have also demonstrated flexibility on fiscal matters outside
Council meetings. For example, as the local Child Care Management Services
(CCMS) agency, the YWCA bills for services after they are provided. The
delay in payment creates serious cash flow difficulties. Two steps alleviated
the problem. TDHS gave all 27 of the CCMSs in the State a one-time
advance payment on services not yet provided, and the billing cycle has been
increased from once to twice a month to permit quicker reimbursement.

REVERSE REFERRAL

Another interesting aspect of El Paso’s coordination efforts is its use of
reverse referrals. Most JOBS programs have referral arrangements between
agencies. In £l Paso, TDHS refers JOBS participants to service providers to
receive education and training. However, AFDC recipients also enroll in
education and training programs without being referred by JOBS staff. Any
AFDC recipients who enter an education or training program on their own are
referred back to TDHS (a reverse referral) for enrollment in the JOBS

program. This allows them to qualify for the supportive services that TDHS
provides under JOBS.

An out-stationed TDHS worker at the Upper Rio Grande PIC (for El Paso)
assists the reverse referral process for thrse who enroll in JTPA programs on
their own. The TDHS worker can intake AFDC recipients who walk into the
PIC into the JOBS program and arrange for supportive services. The TDHS
worier then performs case management furictions for these walk-in clients.
The out-stationed TDHS worker also serves as a resource for PIC staff who
deal with JOBS participants referred by TDHS. Similarly, the PIC assigns a
lizison to TDHS to serve as a resource for TDHS staff. The idea of an
out-stationed TDHS worker came from the Heavy Hitters Council.

PROJECT FORWARD (ABE)

To meet the special needs of the JOBS program, EPCC applied for and
received a grant from TEA to develop an educational package for JOBS
participants that could be replicated throLghout the State--Project FORWARD.
The curriculum was designed to meet the particular educational needs of

JOBS participants and require attendance for 20 hours a week to satisfy
JOBS participation regulations.

In Texas, the ABE Co-ops are the administrative entity for adult education
funds and can receive special TEA funds to serve JOBS participants. EPCC
first approached the El Paso ABE Co-ops in the conceptual stage of Project
FORWARD and suggested a collaborative effort in which EPCC would develop
a curriculum and train ABE Co-op teachers. The Co-ops would then educate
JOBS participants using their special TEA funds.
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The Co-ops were a little taken aback at first, feeling that they were being told
what to do with their TEA funds. However, TDHS stepped in to mediats,

clarifying the advantages to Co-op participation in Project FORWARD. These
included:

- EPCC'’s curriculum would enable the Co-ops to meet the 20-hour rule.

- JOBS participants would be in separate classes, thus alleviating
accounting difficulties which could result if JOBS participants were
integrated into existing ABE classes but had to be accounted for
separately.

- TDHS offered to help requisition classroom space, which was in short
supply.

Once the Co-ops’ initial turf-related resistance was overcome, other
philosophic differences had to be resolved. There was a disagreement about
whether Project FORWARD should operate during the summer. EPCC
believed that parents should spend time with their vacationing children rather
than attend school themselves. However, EPCC came to accept TDHS’ view
that JOBS participants were preparing for work that didn’t have extended
vacation periods. In turn, TDHS delegated responsibility to EPCC for

scheduling the appropriate number of hours and accepted EPCC'’s certification
on attendance and satisfactory progress.

TDHS’s philosophy is that it has the ultimate responsibility for meeiing JOBS
requirements. To this end, it will provide whatever assistance it can to help
education agencies meet those requirements. In the case of Project
FORWARD, the TDHS region used a portion of its Employment Grant Benefit
funds to procure Facilitator Aides. These Aides assist with taking attendance,
dispensing tokens, and other administrative functions.

Resolving the struggle to procure classroom space provides a final example of
how Project FORWARD agencies worked together to coordinate their
resources. Although ABE classroom space had been exhausted by its regular
classes, the TEA money for the Co-ops to serve JOBS participants could not
be used to purchase facilities. TDHS worked with the Co-ops to overcome
this regulatory obstacle. They secured donated facilities for classes. In some
cases, TDHS leased inexpensive space for Project FORWARD’s use.
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CHALLENGE 2:

fiexibility for programs to adapt to local
needs. The State can beé a catalyst for
local level initiatives. When a high degree

of coordination is evident at the State level,
it sends a clear messa ef-of; expectatlons

mcentlves, pohcy guidelines, |meragency
agreements (financial and non-financial),
technical assistance, coordinator positions
and coordinating councils.
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SUMMARY

This challenge describes how three states established an effective
role in promoting local-level coordination. In all cases, the first step
was to promote an example of State interagency coordination. They
accomplished this goal through interagency councils, interagency
pianning, and negotiation of interagency agreements. Each State
then instituted mechanisms to ensure local level coordination.

Idaho, being a rural, sparsely populated State, used existing
regions rather than counties as the local planning entities and
created a Regional Advisory Council for each one. The Reg.onal

Advisory Councils became an cngoing source of local feedback and
ideas on J2BS operations.

Kentucky contracted with existing sub-state agencies to form
county Interagency Councils and facilitate their planning process.
Local level coordination occurred as the Interagency Councils
followed State mandates to develop county JOBS plans and then
advised and made recommendations on JOBS program operations.
Along with Interagency Councils, the State established JOBS
Coordinator positions in the county offices.

New Jersey mandated the creation of county REACH/JOBS
Planning Committees and specified their membership. The State
aiso required key local parties to agree to the committees’ plans of
action before it would release REACH/JOBS funding to a county.

JOBS Coordinator positions which reported to the Committees were
established.

The approaches of these three States were similar in some
instances, but each was tailored to the specific circumstances and
objectives of the particular State. The common thread running
through tham is that the State can promote and ensure coordination
while still allowing local flexibility.




IDAHO

INITIAL State LEVEL APPROACH

o State Welfare Reform Task Force was created.
o Advisory Committees were formed.
o Coordination Committee was established.

MECHANISMS TO PROMOTE LOCAL LEVEL COORDINATION

o Regional Advisory Councils were formed to provide information to the
State JOBS planning process and provide ongoing advice on JOBS.

o Specific guidelines for responsibilities of the Regional Advisory Councils
were established.

INITIAL STATE LEVEL APPROACH

The State Department of Health and Welfare (DHW) is responsible for
administering the JOBS program in Idaho. The JOBS planning process
began at the State level with the formation of a Welfare Reform Task Force
consisting of division heads and agency directors from all involved agencies to
coordinate the development of the JOBS plan.

As part of the planning effort, the State also established Advisory Committees
(including one for JOBS) composed of representatives from education, labor,
housing and human services agencies. A Coordination Committee, composed
of DHW, and the State Departments of Employment (DOE) and Education
(Division of Vocational Education) was also established.

Early in the process, the Welfare Reform Task Force decided that local level
coordination would be most effective if planning were done at the locai level.
Because of the diverse needs in the State, local planning was needed to
ensure effective JOBS coordination and administration at the local level.

REGIONAL ADVISORY COUNCILS

DHW’s seven regional offices, each encompassing more than one county,
served as the basis for local coordination. Each DHW Regional Director was
instructed to establish a Regional Advisory Council composed of
representatives from DHW, DOE and the Division of Vocational Education,
whose members were to build on their knowledge of local community services
in developing and providing suggestions to the regional DHW office on local

43

20




service delivery and coordination. In this model, regions are considered tha
local JOBS entity.

To ensure overall consistency of structure, the Welfare Reform Task Force
developed general guidelines for the Regional Directors to use in establishing
the Regional Advisory Councils. The guidelines included directions on the
basic composition of the groups and their duties and responsibilities. (See
Appendix B for a copy of the guidelines.) The required core membership of
the Regional Advisory Councils closely reflected the make-up of the Statewide
JOBS Advisory Committee. However, regions were given flexibility in
determining additional membership, such as representatives from Legal Aid,
client advocacy groups, alternative school programs and community-based
service organizations. The size and membership of the Regional Advisory
Councils reflected regional needs and varied from region to region.

These Regional Advisory Councils are charged with:

- Reviewing the regional JOBS plan before its submission to DHW'’s
Central Office;

- ldentifying community resources and services to augment JOBS;

- Assessing client service providers and reviewing proposals for contracted
services;

- Assessing JOBS implementation straxegies and service delivery model
outcomes of the regional plan; and

- Providing recommendations for JOBS plan amendments .

Although few obstacles were encountered in setting up the Regional Advisory
Councils, there were obstacles in making them work. Among them were
different perceptions of the Council’s role and responsibilities and what it
meant to be a part of the JOBS planning process. Some members thought
the Council would have a free hand in designing the local JOBS plan and in
choosing service providers. Others viewed membership as an opportunity to
get an inside track on becoming a service provider. Problems were eliminated
by not allowing discussion of specific models of service, therefore, no
opportunity to "showcase" was given. The Councils were charged with

designing a service delivery model rather than looking at what each brought
to the program.

State guidelines that delineated the role of the Regional Advisory Councils
were also helpful in resolving problems encountered in implementing them. In
addition, DHW Regional Directors were given primary responsibility for

ensuring that the local Councils understood and followed State operational
guidelines.




COORDINATION COMMITTEE

After the initial State JOBS Plan was developed with input from the Regional
Advisory Councils, the Welfare Reform Task Force was dismantled. However,
the Coordination Committee, which was formed at the same time, continues to
meet quarterly.

The purpose of the Committee is to deliberate on such issues as:

information sharing

plan modification and development
program coordination

JOBS policies

The Coordination Committee serves as the hub of the spokes formed by the
Regional Advisory Councils. Problems and solutions encountered in one
region can be passed on to others for possible application. One Regional
Advisory Council, for example, developed an assessment model that was sent
to the Coordination Committee and is being considered for Statewide adoption
by DHW. Not only can regions look to the Committee for information sharing,
but they can also receive assistance in resciving problems encountered in
implementing their coordination plans. To strengthen the Committee’s role
and promote coordination between the State and local areas, the Committee
visited each of the seven regions as a team. lIts plan calls for continued
semi-annual visits.

oL
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KENTUCKY

INITIAL STATE LEVEL APPROACH

o Interagency meetings were held to obtain input for the Commonwealth’s
JOBS plan.

o Functional program-related Advisory Groups were formed.

o Statewide issues for JOBS were studied and information was shared with
local JOBS plarning entities.

o Criteria was developed to assure coordination among agencies.

MECHANISMS TO PROMOTE LOCAL LEVEL COORDINATION

o Area Development Districts (ADDs) were contracted with to create local
JOBS Interagency Councils.

o County JOBS Coordinator positions were created to ensure that local
issues were addressed.

INITIAL STATE LEVEL APPROACH

In Kentucky, the Department of Social Insurance (DSI) is responsible for
administering the JOBS program. Kentucky’s initial steps were similar to
Idaho’s. DSl began the JOBS development process by holding a series of
interagency meetings to review the applicable regulations and make
recommendations on the Commonwealth’s adoption of various options and a
broad program design. To provide informaticn for the development of a State
JOBS plan, DSI also established five Advisory Groups:

+ Employment and training

+ Education

«+ Child care

+ Transportation

. Teen pregnancy and parenting

Advisory Groups were composed of representatives of all levels of human
services, education and labor agencies, public interest and advocacy groups,
local service providers, SDA's, employers (usually CEOs) and others.

Advisory Groups addressed the full range of issues related to JOBS, including
coordination. Reports and recommendations from each group went to DS|
and were important contributions to Kentucky’'s JOBS plan.
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Kentucky also met with representatives of advocacy groups riot represented in
the Advisory Groups.

In addition to providing inspiration to local level planners, the State level JOBS
planning process directly contributed to local planning efforts. Advisory
Groups studied a number of issues that affected the overall JOBS
implementation. The information gained from their studies was then given to
county planning entities to help them make tt eir local assessments. Thus the
information supplied by State Advisory Groups allowed local planners to
develop activities and priorities based on individual local needs and situations.

KENTUCKY JOB TRAINING COORDINATING COUNCIL

Kentucky also ensures coordination with special action plans for efforts
between agencies. For example, DSI and the Department of Employment
Service responded tc a request from the Kentucky Job Training Coordinating
Council to develop a "Plan for Action With Measurable Criteria for JOBS/JTPA
Coordination." The plan outlines nine issue areas to be addressed to improve
coordination between the two programs.

It describes measurable criteria and recommended activities for each of the
issues. When completed, the plan will provide specific guidelines for
coordination between JOBS and JTPA agencies at the State and local levels
and between the levels themselves.

The nine issues selected for the plan are;

- goals, outcomes and performance standards
- labor market analysis

- local plans

- funding

- intake, assessment and referral

- equity rates and service levels

- services and service design

- monitoring

- reporting

ADDS AND COUNTY INTERAGENCY COUNCILS

While developing its State JOBS plan, DSI faced the problem of ensuring that
the Commonwealth’s plan would serve individual needs at the local level. DSI
needed a way to get input from the counties to incorporate into the State
JOBS plan. The Commonwealth also wanted a mechanism for planning and
monitoring the JOBS program that would require a minimum of resource
expenditure and start-up and set-up time.
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To solve these problems, DSI contracted with the fifteen ADDs to create and
facilitate the continued function of county Interagency Councils. ADDs are
sub-State organizations whose primary purpose is to provide planning and
technical assistance. Established in the 1960's, ADDs have a long, successful
track record of pulling together local resources in the most productive way.
They were formed to accomplish the major objectives of locally elected officials
and civic leaders within a geographic area. Therefore, ADDs had experience
in developing a variety of county level plans that reflected the needs and the

uniqueness of their individu.al districts and made maximum use of available
local resources.

The ongoing mission of the ADDs is to bring together local civic and
government leaders tc accomplish objectives that could not be achieved by
acting separately. With their many resources and capabilities, their
county/State validity and credibility, and their function as a regional negotiator
of priorities, ADDs are a unique entity for facilitating coordination among local
governments and the Commonwealth.

ADDs’ experience in working with State government meant that they were well
acquainted with the necessity of achieving a balance between State control
and county flexibility. The Commonwealth provided ADDs with the overall
philosophy, parameters and goals of the JOBS program, as well as clear
guidelines on setting up county JOBS Interagency Councils, which were
established to develop local JOBS plans and monitor their implementation.
The Commonwealth specified the membership of the Councils, which were
similar in composition to State Advisory Groups. ADDs were required to invite
representatives of human services, labor and education agencies, public
interest and advocacy groups, local service providers, SDA's, PICs and local
government to sit on the county JOBS Interagency Councils.

The initial task of the Interagency Councils was to develop a county JOBS
plan. Although these plans had to be within the parameters of policy set at
the State level, there was still considerable flexibility. Interagency Councils
sent their local JOBS plans to the State to be incorporated into the
Commonwealth’s JOBS plan. The Councils continue to meet to review and

make recommendations on the JOBS program. ADDs convey advice from the
Councils to State officials.

COUNTY JOBS COORDINATORS

In addition to contracting with ADDs and creating county JOBS Interagency
Councils, the Commonwealth took another action that fostered county level
coordination. It established a county JOBS Coordinator in the county DSI
office. (See Appendix C for position description)

v
o




The JOBS Coordinator in each county office acts as the liaison between
agencies and the community. Although the case manager has the iead role in
providing participant services, th.. JOBS Coordinator is responsible for
identifying and influencing coordination in program operations and has the
lead at the local level to ensure that issues are identified and resolved.
Generally, there is one Coordinator per county. However, larger counties may
have more than one, and one Coordinator may sometimes serve more than
one county.

The JOBS Coordinator is considered the center of the web of services and
programs. As the local negotiator and monitor, JOBS Coordinators ensure
that prospective participants are adequately informed about the program.
They have daily contact with other agencies and community providers to make
sure that common goals and interests are maintained.




NEW JERSEY

INITIAL STATE LEVEL APPROACH

o Top political priority was given to coordination.

o Interagency agreements were negotiated to provide a framework within
which local coordination could occur.

MECHANISMS TO PROMOTE LOCAL LEVEL COORDINATION

o County committees and specified membership were mandated .

o Agreement was required on county committees’ plans by local parties
before releasing funding.

o JOBS Coordinator positions that reported to county committees were
established.

INITIAL STATE LEVEL APPROACH

In 1989, the New Jersey JOBS program was implemented under the
Department of Human Services’ (BHS) existing REACH ( Realizing Economic
ACHievement) program to create REACH/JOBS. Unlike Kentucky and Idaho,
New Jersey’s JOBS program is run by county agencies rather than county
offices of State agencies. As one of the fifteen State-supervised, county
administered systems, New Jersey’s counties have a great deal of autonomy
in executing the JOBS programs. Tharefore, New Jersey’s response to the
challenge of coordination differs fromi Idaho’s and Kentucky’s.

New Jersey did, however, take the same first step as the other two States: it
provided an example of coordination at the State level. The governor made
the goal of meaningful welfare reform through the REACH program a top
political priority. This status led tc a consensus among State Commissioners
of Human Services, Labor and Education about the need to coordinate and to
commit department resources and staff to implementing REACH. Setting
"coordination of programs" as a top political priority gave REACH the
commitment from department officials that was necessary to overcome many
of the obstacles that arose out of the natural reluctance and resistance of
agency staff to work with people from outside the agency.

Following the commitment by State Commissioners to work together in
developing REACH, written agreements were established between various
State agencies and DHS. These agreements outlined the roles and
responsibilities of each agency and DHS in developing and operating REACH.
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Signing these agreements and issuing directives to agency staff to cooperate
with other State agencies in developing coordinated REACH programs
demonstrated what State Commissioners expected of operations at the local
levels.

COUNTY PLANNING COMMITTEES

State level coordination, especially interagency agreements, provided the
framework within which local level coordination would occur. The State then
created a structure for local level coordination by mandating the establishment
of county level REACH/ JOBS Planning Committees. DHS required the
Committees to be co-chaired by the Directors of the county Board of Social

Services and the PIC/SDA and specified the make-up of the remainder of the
Committee.

Once constituted, the REACH/JOBS Planning Committees had primary
responsibility for planning and operating coordinated services to REACH/JOBS
clients, including deciding on the mix of services to be provided. Because of
the high degree of delegation to the local level, the State instituted another
safeguard to ensure that local level coordination would occur. All decisions
made by REACH/JOBS Planning Committees had to be endorsed by the
county Board of Social Services, the PIC, the county Board of Freeholders
(legislators) and the county Human Services Advisory Board. The IV-A

agency has overall responsibility for both the design and operation of the
JOBS program.

To be certain that the ratification process was followed, the State would not
release REACH/JOBS funds to the county until all four of the above groups
had agreed to the Committee’s plan of action. Making funding contingent on
agreement on the coordination of services was a highly innovative mechanism.
Thus, the State found a way to allow the counties flexibility in designing their

REACH/JOBS programs while also guaranteeing that local level coordination
took piace.

COUNTY JOBS COORDINATORS

To promote further local level coordination, New Jersey established county
REACH/JOBS Coordinator positions to coordinate activities related to the
program. Unlike Kentucky, however, these Coordinators report to the county
REACH/JOBS Planning Committees, not to DHS. This reporting relationship
allows Coordinators to manage the connections and bottlenecks for all
interagency relationships, not just those between DHS and other agencies.

REACH/JOBS Coordinators meet with DHS State officials regularly to receive
policy guidance.
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SUMMARY

This challenge describes how five states found productive and creative
ways to leverage their resources.

Ohio went to other state agencies for matching non-Federal funds to
match the Federal fund. The result is "pass through" agreements that
allow the state to access resources previously unused for JOBS services.

New Mexico used an interagency agreement to extend the availability
of supportive services for JOBS participants. Under this agreement,
JTPA may provide some supportive services to JOBS participants

enrolled in its activities. This allows JOBS to provide more services in
other areas.

Denver, Colorado created a drop-in child care center for the children
of JOBS participants at a case management service delivery unit by

working through a community council to identify sources of funding and
assistance. The center was created without using JOBS funds.

Chattanooga, Tennessee, has implemented a program that is also
making the most of resources to solve the problem of child care for
JOBS participants. The JOBS and Head Start programs have been
coordinated to create a wrap-around program for children of JOBS

participants. The program also provides several additional benefits for
JOBS participants, all at no cost to JOBS.

Vermont, rather than spend time identifying resources and creating a
new transportation system built on an existing system created for
Medicaid recipients--the Vermont Public Transportation Associatior;, under
the auspices of the Department of Social Services. This system consists
of local transportation providers within a district.
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OHIO

PRIORITY PROBLEM

o Sufficient funding was needed to match the Federal funding.

OHIO’S SOLUTION

o Interagency agreements to secure additional State matching funds for
Federal JOBS funds were signed.

Ohio has sought the most effective ways to use its limited JOBS funds to
provide maximum services to JOBS participants while avoiding any duplication
of services. To meet its service objectives for JOBS and draw on others’
expertise, Ohio’s Department of Human Services (ODHS) established formal
working relationships with other State departments and the Ohio Board of
Regents. This created an umbrella of possibilities and a framework for
funding mechanisms. The agreements were signed on the State level, with
subordinate agreements to be signed at the county level. It is at the county

level that the implementation is carried out. The county offices of ODHS are
the link with the service providers.

Although many States use interagency agreements to provide services to
JOBS participants, Ohio takes an unusual approach in some of its agreements
with other State agencies. The purpose of these agreements is to secure
additional State matching funds for Federal JOBS funds in order to expand
services to JORS participants. The State level agreements are the mechanism
to access non-Federal funds of other State agencies. Ohio refers to these
agreements as "pass through" agreements because ODHS passes the Federal
funds through to the provider agency. The provider agency expends non-

Federal funds to render services, then ODHS reimburses (passes through) the
Federal match to the provider agency.

Each of the agreements details the services to be provided and the funding
match to be used:

DHS AND THE OHIO DEPARTMENT OF EDUCATION (Education)

ODHS has created three agreements with Education to provide services to
JOBS participants. The first two agreements are with Adult Vocational
Education. One agreement is for services which include any of the vocational
education programs offered through public school districts, joint vocational
school districts, and the full-service vocational education centers. The other
agreement is for assessments including testing to measure skills, interests,
aptitudes and abilities for various jobs; evaluating potential for new skill
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training; and assisting in career development. This proposed agreement will
become effective during the State’s 1993 fiscal year. The third agreement is
for providing Adult Basic Education services for JOBS participants.

Under the terms of these agreements, Education provides the services with
the non-Federal funds. ODHS then reimburses Education with the 60%
Federal match funds.

ODHS AND THE OHIO DEPARTMENT OF ALCOHOL AND DRUG ADDICTION
SERVICES (DADAS)

ODHS has a similar agreement with DADAS. This department provides
Alcohol and Drug Addiction services to JOBS participants. The primary
purpose of this agreement is to establish linkages to Medicaid and other local
services for providing substance abuse treatment to participants. The
agreement also includes providing training for County ODHS staff to help them

recognize substance abuse in JOBS participants in order to make appropriate
referrals.

This agreement uses the same procedure as the one with Education. DADAS
provides the services with non-Federal funds, and ODHS reimburses the 50%
Federal match funds for "supportive services." ODHS requires that program
expenditures before reimbursement be non-Federal doliars.

ODHS AND THE OHIO BOARD OF REGENTS

Through this agreement, two-year colleges provide support and retention
services to JOBS participants. These services include extensive orientation to
college, like management skills, and organized studying and tutoring. The
retention services are for one year only and are intended to mainstream JOBS
students into the general student body. The Board provides services with the
non-Federal match, then ODHS provides the Federal match.

In all of these agreements, ODHS agreed to encourage its local offices to
access the services provided by the departments and the Board of Regents.
The departments, in turn, agreed to provide technical assistance when
needed. Each agrecement clearly spells out the responsibilities of each party,
the specific terms and methods of compensation, who will retain what records,
confidentiality, reporting requirements, and how audit exceptions and disputes
will be handied. Separate agreements were worked out at the county level for
referrals and other operational details.

While all the agencies were exceptionally cooperative, the process of working
out the agreements required a great deal of time. According to one source,
“It was rather like trying to match right and left mittens when we were trying to
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match up funding sources. Since the State legislature could not always give
enough to match, we had to look at cother State and local agencies." In this
process, it was of vital importance to ensure that the Federal maintenance of
effort was met, as well as the Federal match requirement. This meant
deciding how to apply the various funding sources, what the exact calculations
would be, and where to draw the line. It also meant making sure there was
no duplicate matching of non-Federai funds.

There was also some concern over the issue of control. In these pass-
through agreements, the County ODHS offices do not have the financial
control they exercise in their usual interagency agreements since the funds
now flow from the State. This concern was eased by having the county
offices negotiate separate agreements with local providers that focus on the
details of implementing the programs on a local level. The County ODHS
offices maintain control through their responsibility for appropriate referrals to
the services under the agreements.

There have been several benefits from Ohio’s approach. One in particular is
that more agencies are involved in providing services to JOBS participants.
This expansion of providers comes from the principle of "ecoriomy of scaie.”
Since the programs are run on a county level, many agencies did not think it
was cost effective or effort effective to develop services to JOBS participants.
With this high level of coordination, however, these agencies see that their
programs have the potential to be implemented on a Statewide basis--a
potential of 88 counties versus one or two counties. The approach opened
up the entire State, so more agencies are motivated to participate.

Ohio’s interagency agreements have allowed the State to make the maximum
use of available funds, build on existing services where appropriate, and make
effective use of other agencies’ expertise in providing certain services. The
end result is that JOBS participants now have access to a larger variety of
services to meet their individual needs and goals.
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NEW MEXICO
PRIORITY PROBLEM

o Limited funds were available to provide sufficient training and supportive
services for JOBS participants.

NEW MEXICO’S SOLUTION

o Interagency agreements were developed with the JTPA agency to co-
enroll JOBS participants and to provide supportive services.

Like Ohio, New Mexico is looking to maximize the use of JOBS funds and has
explored alternative ways of providing needed services to its JOBS
participants. Project Forward, the State’s JOBS program that is administered
by the Department of Human Services (DHS), has found one solution through
a cooperative interagency agreement with the New Mexico Service Delivery
Area (NMSDA). NMSDA is administered by the New Mexico Department of
Labor (NMDOL), which provides JTPA services.

Although JTPA legislation discourages using JTPA funds for services that are
available through another agency or progran: in the community, it does
contain conditions under which JTPA funds can, in fact, be used for these
services. Specifically, the Act States that JTPA funds can be: used if these
alternative services or facilities would be more effective or more likely to
achieve the service delivery area’s performance goals. It is these conditions
that are the basis for the interagency agreement.

The JOBS program customarily provides such supportive services as child
care and transportation for its participants. However, under the terms of the
agreement the NMSDA provides training, and may also provide suppor*se
services for single parent JOBS participants enrolled in JTPA classroot..
training, job search, On-The-Job-Training (OJT) or other activity.

INTERAGENCY AGREEMENT

The NMDOL and DHS decided it would be more effective for JTPA to provide
some support services directly to specific JOBS participants enrolled in JTPA,
thus allowing JOBS to apply limited resources to other types of supportive
services. [n other instances, JTPA and JOBS could contribute jointly to a
needed supportive service provided that, together, they did not exceed a total
projected need for any individual. Before finalizing the agreement, both
agencies reviewed their current level of services to the participants. The
agreement enabled the agencies to expand services to a larger number of
people than either agency could have done on its own.
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Through the agreement, the DHS refers participants who have been certified
eligible for AFDC to the New Mexico SDA. These participants are deemed
“job ready" at the appropriate JTPA Labor Service Center. To maintain
consistency and uniformity, the two agencies use a common JTPA/Project
Forward Referral and Interagency Information Exchange form and a Project
Forward Eligibility Plan. Any supportive services that participants may need
are identified in the Employability Plan Agreement. DHS also provides the
Labor Service Center with a list of participants referred on a monthly basis to
use for client tracking purposes. Both agencies share information on any job
vacancies and/or placement that Project Forward and JTPA staff may discover
and effect through their job development contacts.

The NMSDA accepts all participants referred by the DHS into its JTPA
applicant pools and places them into the most appropriate activity on an "as
available" basis. JTPA staff also conducts program orientation, in-depth
assessment, testing and counseling to identify the participants’ abilities,
interests, limitations and needs that are necessary to meet the objectives
defined in the mutually agreed upon Employability Plan. Additionally, JTPA
staff trains Project Forward staff in job development and job seeking
techniques.

There were, of course, difficulties to overcome in developing and implementing
the interagency agreement. Members of both agencies were long
accustomed to coordinating to make the most of their resources and provide
maximum services to participants. The usual approach is for the agency with
the most applicable funds available to be the primary source of assistance for
a particular mutual service or participant. In this case, however, each agency
was concerned about audit exceptions and compliance with bott JTPA and
Family Support Act regulations. The issues of duplication, maintenance of
effort, and supplanting caused concern. if both Acts provided for such
assistance, and the participant was eligible for services under both, then who
should "come first" or provide the service exclusively?

The heads of the agencies decided to seek clarification from the U.S.
Department of Labor, Employment and Training Administration, Office of
Employment and Training Progirams in Washington, DC. Their question:
Could JTPA funds be used fcr supportive services for JOBS participants
enrolled in JTPA activities even though such services were authorized under
the Family Support Act? Based on this clarification, the two agencies refined
their agreement to authorize a sharing and mutual contribution of resources.
This will be tracked and coordinated by staff in both agencies. In addition, it
will not exceed a total need estimated for any participant and will be based on
available support from all sources in the area, including the individual’s
personal contribution.
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The initial hesitation and caution were replaced by a positive "let’s get it done"
approach that benefited everyone. NMSDA benefits from this arrangement by
accepting referrals and providing services to JOBS participants who are
considerac under JTPA as at-risk. The DHS JOBS program benefits by being
able to .- . *h its limited supportive services funds and make maximum use of
JTPA training opportunities. Most importantly, JOBS participants benefit by

having access to more services through a realistic and pragmatic interagency
coordination,
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DENVER, COCLORADO

PRIORITY PROBLEM

o Drop-in child care was needed for JOBS participants during
assessments, appointments and orientations with no funding from JOBS.

DENVER'S SOLUTION

o A partnership was formed with business, volunteer and community
organizations to raise funds outside the JOBS program.

COMMUNITY INVOLVEMENT

The Denver Family Opportunity (DFO) program was created as a result of the
Mayor’'s Welfare Reform Initiative and established by the Denver Department of
Social Services. It is a public/private partnership consisting of a community
council and a case management service delivery unit. The council is
composed of a cross section of community resources. Ail "people resources"
agencies have very active representatives on the council. The composition of
the council reflects the diversity of agencies, organizations and resources
within the community. The council includes the Governor’s Job Training
Office, The Colorado Trust, Community College of Denver, United Way,
Community Development (City and County of Denver), Colorado Department
of Education, Piton Foundation, U.S. West, Denver Housing Authority, Sisters
of Loretto, and the Neighborhood Trust Council.

DFO'’s mission is to provide “targeted, comprehensive services to the entire
(AFDC) family." However, it was often difficult to provide those services as
effectively as DFO wanted because participants usually had to bring their
children to sessions and interviews at DFO offices. According to one staff
member, "Our physical environment was not child-friendly. Clients would
come in to take assessment tests with crying babies held on their laps."
Since staff and participants needed to be able to have frank, uninterrupted
discussions, on-site child care seemed to be the answer. A child care center
would also assist program staff in extending their child development services.

Staff and program administrators for the Denver Family Opportunity (DFO)
program were concerned with the child care issue. The approach they took
to solving the problem is an example of coordination at its best: multiple
agencies, various funding sources, community involvement and volunteers all
working together to increase the services to DFO/JOBS participants.
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PLANNING FOR A CHILD CARE CENTER

As DFO staff began the planning process for a child care center, they
identified several intervention points when drop-in care is essential. These
included:

o Orientation for JOBS participants, which lasts about 2% hours

o Participant/case manager appointments, which last about 1» hours
approximately once a week during the first month

o Child development screening, which lasts 40 minutes

DFO staff created a Task Force of about 30 child care providers, advocates
and staff to assist in the planning process. Once they had designed the ideal
child care center concept, they tackled the problem of funding.

The Task Force knew that the center could not be self-sustaining during the
first year. Therefore, they reached out to the community and other outside
resources through the representatives on the community council. They went
to Public Service Company of Colorado, a State utility company concerned
about early childhood education, and secured a $20,000 first-year operating
grant from the company. The Task Force then applied for and received a
Community Services Block Grant for $3,000 to be used for physical
improvement on the new facility. Much of the labor to renovate the space was
provided by volunteers. The Junior League of Denver had members who
cleaned and painted the abandoned stores at night and on weekends.

Partnerships that DFO had already form~d in the community helped to solve
the problems that arose. One key partner with DFO and the Denver
Department of Social Services is the Mayor’s Office. When staff encountered
problems with zoning and buiiding permits, a liaison in that office helped them
work through tie procedures with the various responsible agencies.

Another partner is the Denver Public Schools’ Child Find. This partner
provides a program that trains Junior League volunteers to administer the
child development screening and conducts any further evaluation required as
a result of the screening. The child development screening is designed to
give JOBS parents information on hcw their children are progressing
physically and emotionally against the "norm." Children from six months to
five years old are given a battery of tests called Early Periodic Screening and
Diagnostic Testing (EPSDT). The EPSDT was developed several years ago
as a Title 19 program under Medicaid.
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Over 924 children have been scheduled to use the center since its opening on
April 5, 1991. The center has also supported 38 DFO orientations. The Mile
High Child Care Association, which helped guide DFO through the planning
process and now operates the cente:, is another partner.

DFO reached into the community again to establish coordinating relationships
with other resource agencies to support the family services referral system.
DFO has over 38 service coordination agreements with local providers, as well
as referral relationships with over 100 agencies who are members of DFO’s
council. These service agencies are considered DFO "pariicipating
organizations."

Agreements exist with such organizations as Denver Alternative Youth
Services, Head Start and Denver Public Schools. Currently in negotiation is a
system through which DFO case managers can link with Denver Public School
social workers to coordinate the needs of children and youth. DFO is also
working with Head Start to develop wrap-around programs.

The active involvement of so many community agencies and private
organizations has enabled DFO to raise substantiai funds for its activities.
Revenues raised for 1991 amounted to $4.8 million. Federal funds accounted
for lese than half that amount. The funding is ongoing.

DFO's approach to resolving its child care problem made use of numerous
resources outside the JOBS program--volunteers, grants from business
organizations, other Federal monies, and various existing service agencies.
incorporating all these resources allows DFO to offer comprehensive services
to AFDC families without using limited title iV-A funds.
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CHATTANOOGA, TENNESSEE

PRIORITY PROBLEM

o Full-time child care was needed for the children of JOBS participants.

CHATTANOQGA'S SOLUTION

o Head Start was used to develop a wrap-around program.

COLLABORATION WITH HEAD START

The Head Start wrap-around program in Chattanooga is an excellent exampie
of a combination of tangible and intangible resources coming together for the
benefit of JOBS participants.

As the local Family Support Coordinating Council began its coordination
efforts, child care was one of the issues that arose. Finding quality, affordable
child care for JOBS participants usually presents a challenge for program staff
and administration. The Head Start director is a member of the council.
During the discussions on this issue, she saw an opportunity to extend the
benefits of Head Start programs to the children of JOBS participants.
Although Head Start programs are not intended for child care, they are highly
desirable because they provide a rich child development experience.

However, since Head Start is only a part-time program and JOBS participants
usually require full-time child care, these programs were not an option for
JOBS participants’ children.

After discussions with administrators in the Department of Human Services
(DHS) and JOBSWORK (Tennessee’s JOBS program), the Head Start director

worked with their representatives to develop a wrap-around program for JOBS
participants’ children.

The children are enrolled in Head Start from 9:00 a.m. to 1:30 p.m. for 170
days a year. (The Head Start program is not available during the summer
months.) JOBS and Transitional Child Care Program funds are used to
provide child care before the Head Start program begins in the morning and
from its end to 5:30 in the afternoon. This service is available 250 days a

year. The program is adapted in the summer to compensate for the lack of
Head Start programs.

Children of JOBS participants have 18 slots at the Avondale Head Start

Center. Twelve of the slots are funded by Transitional Child Care (TCC) and
six by JOBS.
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TCC provides child care to former AFDC recipients who are employed, who
can be assisted for a period of one year after they first exceed AFDC income
guidelines. The collaboration between Head Start and the JOBS and
Transitional Child Care Programs has been an excellent support system for
Head Start parents who are enrolled in the JOBS program. This extended
Head Start day has allowed parents to keep their children enrolled in Head
Start instead of having to place them in another child care program because
of the need for full-day care.

As with any new approach to providing a service, there were problems tc be
faced and overcome. The Head Start director reports that one of the most
difficult aspects of developing the wrap-around program was the difficulty of
working with two completely different sets of regulations and the inherent red
tape. The center provides participants’ children with the same services
available in Head Start, but used JOBS funds to hire another driver and the
additional classroom staff and provide for the necessary supplies, sleeping
cots, etc.

Another problem was coordinating the approval process to enroll participants’
children in the program. JOBS case managers have to coordinate with JTPA
to obtain approval before a request goes to a broker in the City of
Chattanooga Human Services Department. The brokers then place the
children in the program of choice. The process was slow moving and
awkward at first. In fact, it took three months to place the first children in the
program. Trial and error finally began smoothing out the process. The Head
Start director’s prior working relationships with representatives from DHS also

helped work through the red tape. Together, they continue to refine the
program.

The wrap-around program provides more than assistance with the child care
and deve'agiment issue. Eligible parents of children in Head Start are referred
to the JOBS program. Many of these parents were previously reluctant to
enroll in JOBS because they would have had to remove their children from
Head Start. The Head Start program offers on-site GED and other literacy
classes to the parents of children at the center. The parent education classes
on health, child abuse and neglect prevention, child growth and develcpment,
parenting skills, etc., count toward the training requirements.

In addition, Head Start parents who volunteer as classrocm assistants, bus
aides and dietary/food service workers receive on-the-job training which also
counts toward the training requirements. This job training experience and

parent education in Head Start helps qualify them for full-time jobs in Head
Start.
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Employment at Head Start is the next step for many participants because the
center continues the collaborative effort by frequently hiring former AFDC
recipients as staff; 47% of the Head Start staff comes from current or former
Head Start parents, many of whom were AFDC recipients. Those who have
been good volunteers are hired initially as substitutes or part-time staff. When
full-time openings arise, they are given priority for these positions, provided
they meet the qualifications for the positions and can pass the formal training.

After satisfactorily completing the six-month probationary period, they are
enrolled in the Child Development Training program or other
competency-based training program and started up the career ladder. Head
Start pays for tuition and books for continued college education.

To promote success, DHS has assigned a worker part time to the center to
ensure continued case management and to coordinate assessment and
placement. The DHS worker helps participants develop an Employability
Development Plan that will assist them in meeting their education and
employment goals, ultimately leading to self-sufficiency.

Because this initial program has been so successful, the Head Start/child care
wrap-arourid program is being expanded. The Head Start/JOBS collaboration
is also expanding to provide additicnal educational and job training activities
to help Head Start and center parents reach their goal of self-sufficiency.

Head Start wrap-around programs offer numerous benefits. The children
receive the benefits of a proven quality program by being in Head Start. They
also receive health care and transportation on a full-time basis. Head Start
has the potential to reach more children, and JOBS has full-time care for
children at lower costs. JOBS participants also gain access to another

resource--the parenting and education classes--with no additional funding from
JOBS.
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VERMONT

PRIORITY PROBLEM

o Transportation was needed for JOBS participants in a rural State.

VERMONT'S SOLUTION

o Existing Medicaid transportation system was used.

Vermont is a rural State with only limited bus service. When the Department
of Sociai Welfare (DSW) instituted the REACH UP (JOBS) program to serve
AFDC recipients, State program administrators knew transportation would be a
major obstacle. Fortunately, the solution was already under DSW'’s control.
DSW had established a Statewide entity, the Vermont Public Transportation
Association, which provides Medicaid recipients with transportation to and
from medical appointments, hospitals and pharmacies through a system of
local providers in districts.

Each district has a broker who is responsible for obtaining the least expensive
transportation for eligible Medicaid recipients in that district. Options include:

- Private individuals paid by the mile
- Vans from child care centers

- Community action agency vehicles used for meal delivery to senior
citizens

- Taxi service
- Bus service, where available

BUILD ON EXISTING SYSTEM

REACH UP administrators decided to build on the existing Medicaid system
rather than create a new system to transport JOBS participants. Program
administratcrs recognized the value of tying into an existing system in which
the staff was already familiar with available resources and their costs.

The process of linking a JOBS participant to available transportation begins
when the REACH UP social worker identifies a participant’s need for
transportation and completes the authorization form, which is then sent to the
Transportation Association’s district broker. To streamline the process, the
social worker gives the broker a maximum allowable transportation cost on the
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authorization form for each participant. It is the broker’s task to find the most
economical means for transporting the participant. The broker negotiates with

providers to obtain the lowest possible cost for each trip within the authorized
cost limitations.

The Transportation Association charges REACH UP a loading fee for each trip
to cover the costs of arranging transportation. The Association sends REACH
UP a monthly invoice covering the loading costs and actual transportation
costs for each participant.

The Transportation Association provides transportation to people who would
otherwise be unable to participate in the REACH UP program. DSW
administrators consider the initial transportation costs a worthwhile investment
in getting participants started in the JOBS program. it has been the REACH
UP staff's experience that once a person is actively enrolled in JOBS and
making progress, other options develop to solve the transportation problem.

As a result of the joint pregram, transpertation is no longer a barrier to
participation in the JOBS program, even in the most rural areas in the State.
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CHALLENGE 4:

Establishing An_Effective Information
Exchange

Establishing an effective exchange is not an
easy task, but it is an essential aspect of
coordinating programs. [t will be difficult to
maintain coordination partnerships if the
involved agencies cannot obtain information
from each other for program management,
fiscal accounting and reporting requirements.
Unfortunately, each agency may have different
record-keeping practices and reporting
requirements. Since the agencies share
participants, they will need to share
information as well. An effective information
exchange will help agencies share otherwise
"overlapping" or inaccessible information.
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VSUMMARY

The examples described in this challeiige demonstrate different
approaches to establishing information exchange systems.

lilinols’ data exchanges are centralized. Agencies used interagency
agreements as a vehicle through which to exchange information to meet

their requirements for processing applications, tracking clients, evaluating
performance and financial reporting.

San Diego’s GAIN (JOBS) systems are iocal and focus on tracking
individuals. Agencies worked together to deveiop educational and
assessment management information systems to enable contractors to
report on participants and assessors.

There is no set definition for an informaticn exchange. The method of
exchange among agencies can be central or local, automated or manual,
or a combination of these methcds. An information exchange has
several purposes:

- Tracking participants
- Getting budget information

- Recruiting participants

- Evaluating programs (i.e., measuring participant performance)
- Improving service .o participants

Just as there is no single model for an exchange, there is no set system
for creating one. The members of each coordination paitnership need to
decide the specific reasons for exchanging data, what data they need,

and the best way to exchange it. In developing systems, agencies must

also protect the privacy of individual participants and maintain the
integrity of their records.

By defining the information they needed from a data exchange, lllincis
and San Diego were able to develop systems specifically designed to
provide this information. They also were able to meet their various

information needs without compromising the interests of agencies or
program participants.




ILLINOIS

ESTABLISH EFFECTIVE CENTRAL INFORMATION EXCHANGES

o Formal interagency agreements were enacted that promoted data
exchange between the lilinois Department of Public Aid (IDPA) and the
llinois Department of Commerce and Community Affairs, the State JTPA
agency; each of the State's 26 SDA’s; and the llinois State Board of
Education.

IDPA is responsible for administering Project Chance, the State JOBS
program. IDPA directly provides some of the Project Chance employment and
training services. The other agencies listed above also provide services to
Project Chance participants.

With so many agencies serving Project Chance participants, all agency
representatives agreed there was a need to exchange information on common
clients.

IDPA-JTPA INTERAGENCY AGREEMENT

it took two years to formulate an interagency agreement establishing a data
exchange process between IDPA and the State JTPA agency. Both agencies
pursued the development of an agraement because they realized the potential
value of the exchange.

IDPA uses the data it receives from JTPA to:

Verify Project Chance referrals to JTPA;
- Obtain completion dates of planned JTPA activities:

- Recruit IDPA clients participating in JTPA activities but not enroiled in
Project Chance;

- Avoid scheduling common clients for competing activities;

- Gain client employment information to ensure that earned income is
appropriately considered in grant calculations; and

- Locate absent parents and determine if they have empioyment income
available for child support.
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JTPA uses IDPA data to;
- Verify JTPA appiicants’ eligibility;

- Measure and adjust welfare performance standards by identifying the
most difficult-to-serve clients; and

- Develop measures of welfare dependency reductions using case ciosings
and grant reductions data.

IDPA data processing, research bureau and Project Chance staff along with
JTPA data processing and performance standard assessment unit staff held a
series of meetings to establish the data exchange process. Their initial step
was to learn about each other’'s computer systems. As their knowledge grew

aoout each other's data definitions, the agency staffs worked out the data they
wished to exchange.

They also had to work through concerns about the use of exchanged
information before they could reach an agreement on a clata exchange. For
example, JTPA voiced concerns that IDPA might use empioyment data to
terminate AFDC benefits. The State JTPA agency consulted with the SDA
assc.wation and worked with IDPA to include language in the interagency
agreement assuring that no IDPA benefits would be discontinued solely on the
basis of information obtained through the agreement. As an additional
safeguard, the JTPA system added to its application form an
acknowledgement that client information would be entered into a computerized

system and shared with nther agencies for the purpose of administering their
programs.

The interagency agreement also addressed confidentiality issues. Both
agencies agreed to treat exchanged information as confidential. The
agreement permits each agancy to make security inspections to ensure that
this aspect of the agreement is enforced.

The monthly data exchange begins when the State JTPA agency creates a file
of client information specified in the interagency agreement. IDPA then
matches that fiie to create a common client’s file that augments JTPA's tape
with agreed-upon IDPA client information. No tapes are physically
transmitted--files are electronically matched at the Department of Central
Management Services, the State’s data center that houses both agencies' files.

Both agencies receive hard-copy reports that are distributed to local Project
Chance offices and the SDA's.
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SDA AGREEMENTS

Although all SDAs’ information is centralized at the State JTPA office, that
agency was unwilling to release the information without the consent of
individual SDA’s. Therefore, the interagency agreement with IDPA specified
that each SDA couid authorize an information exchange via an agreement with
the State JTPA agency. All 26 SDA’s have entered into such agreements and
receive all the information IDPA exchanges with JTPA. This information
includes on-line inquiry access to IDPA’s client benefit information file. The
inquiry system is used to confirm the type of assistance an applicant is
receiving to determine and document eligibility for JTPA programs. As a

security precaution, only specific terminals at the SDA’s can be used to
access IDPA’s file.

The 26 SDA’s have also entered into coordination agreements with IDPA.
These agreements contain provisions for manual information exchanges
between the local IDPA offices and the SDA’s in order to track common
clients. As a result of these coordination agreements, IDPA is able to get the
following information from each SDA:

Referral forms for all clients who attend workshops;

- Enrollment summary forms;

- Time sheets at the end of each four-week period, including a delineation
of client reading and math levels and service referrals;

- Training completion forms;

- Synopsis follow-up forms that report clients’ status at 60 and 120 days
after class compiletion;

- Educational training/vocational training placement forms; and

- Employment placement forms.

IDPA-EDUCATION INTERAGENCY AGREEMENT

Included in the Education budget are funds earmarked for providing adult
education services to IDPA clients. An interagency agreement between
Education and IDPA makes these State funds available to IDPA to be used to
draw down Federal JOBS funds. The agreement follows the JOBS Action
Transmittal (JOBS-FSA-AT-90-16) on funds provided by a State agency other
than the IV-A agency that may be considered a State’s share. This agreement
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follows IDPA and Education’s 25-year history of cooperation.

IDPA uses Education data to calculate the amount of State adult education
expenditures on Project Chance participants. This amount can be used as a
State match to draw down Federal JOBS funds. Based on reports from local
providers, Education compiles data on a quarterly basis of all IDPA clients
served with State money, their IDPA case numbers, and the activity in which
they are enrolled. This information is then sent to IDPA who matches it
against a file of Project Chance participants to claim Federal JOBS matching
funds. The information is also used to check on coding discrepancies
between IDPA and Education records. At the end of the year, IDPA reports to
Education any case closings or grant reductions for IDPA clients served by
Education. This information is included in Education’s annual report and is
used to educate legislators on the need for continued support for Education
funds to serve IDPA clients.

Some Education funds have been used to hire recruiters to increase the adult
education providers’ ability to serve Project Chance participants. Every
quarter, local IDPA offices give their client listings to these recruiters, who
contact each client at least once a year. A provision in the interagency

agreement guarding against unauthorized disclosure of information protects
client confidentiality.

Some IDPA clients receiving adult education services are not enrolled in
Project Chance. Because Federal JOBS funds can be claimed only for IDPA
clients who are Project Chance participants, both agencies make an effort to
enroll all IDPA clients receiving adult education services. Once a month, local
adult education providers give local Project Chance offices a computer-
generated list of IDPA clients. Eligible clients who are participating in 20 hours
of adult education programs a week are then recruited into Project Chance.
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SAN DIEGO COUNTY, CALIFORNIA

ESTABLISH PARTICIPANT TRACKING INFORMATION EXCHANGES

o The Department of Social Services {DSS), adult education providers, and
the PIC developed an educational MIS.

o DSS and community colleges (the assessment contractors) developed an
MIS to report on participant assessments.

The Greater Avenues for Independence (GAIN) program, California’s JOBS
program, is a State-supervised, county-administered system. Each County
DSS office administers its GAIN program under regulations and guidelines
established by the State.

San Diego GAIN participants go through a sequence of activities:

remediation, job search, vocational training, and work experience. The San
Diego GAIN program contracts some of these services out to local agencies.
As in lllinois, the San Diego DSS must obtain data from its contractors to track
GAIN participants. The GAIN Information System (GIS), a system used by a
consortium of California counties, permits some tracking of GAIN participants.
However, the GIS records only the activity status of the participant. For
example, the GIS would indicate that a participant was involved in an aduit
education activity but would not indicate the participant’s attendance or
progress. DSS needed its contractors to transmit more complete information.

EDUCATIONAL MIS

The adult education providers in San Diego have formed the GAIN
Remediation Adult Deliverers (GRAD) Consortium. (For more detail on the
GRAD Consortium, please see Challenge 6.) The GRAD Consortium consists
of four school districts and two cominunity college districts. The GRAD
Consortium, the PIC and DSS jointly designed a program to expedite
educational services to GAIN participants through learning centers. As part of
this process, these agencies developed an educational MIS. The MIS
permitted DSS contractors to provide the agency with more complete
information about GAIN participants.

Like the design of San Diego GAIN's edt c:ational services in general, the
development of an educational MIS was a collaborative process. An MIS
sub-committee, consisting of GRAD Consortium members and representatives
of DSS and the PIC, met to plan the system.

A one-time start-up grant from the State DSS was used to hire a consultant to
develop the system. A staff member from DSS worked closely with the
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consultant to make sure the system met DSS' reporting requirements, and
together they regularly obtained the approval of the educational MIS
subcommittee for the planned system. Design features of the educational MIS
include the ability to:

- Track participants among the various learning centers and between other
activities and the learning centers;

- Aggregate data from tha learning centers;
- Report on student attendance, performance and progress; and

- Produce aggregate reports sorted by period, by district, by learning
center, or by GAIN case manager.

GRAD consortium members were sensitive to DSS’ data needs. In turn, DSS
was cognizant of the fact that adult education providers who served GAIN
participants would be subject to greater reporting demands. Together, DSS
and the GRAD Consortium calculated what would be required for the learning
centers to maintain the system, and DSS agreed to compensate adult
education preoviders through an excess-cost contract. The excess-cost
contract augments the funds adult education providers receive per student
served. It includes funds for part-time MIS clerks to handle paperwork and
data entry and for instructional aids to obtain information on the occasional

GAIN participant not receiving educational services at one of the learning
centers.

The PIC was one funder of the learning centers and part of the team
responsible for collaboration in San Diego. The PIC provided funds for
maintenance of the educational MIS after the start-up grant from DSS was
exhausted. When GRAD members said the educational }MIS needed
continued funding, the PIC agreed to provide a portion of JTPA Educational
Coordination Grant (8%) monies the Governor had designated to serve GAIN
participants. To meet its data needs on performance outcomes, the PIC also
arranged for the educational MIS to be modified. Tii2 PIC receives quarterly
reports on GAIN participants who are aiso enrolled in JTPA.

Learning centers enter information on referrals, attendance and test scores
directly into the MIS. The entire data base is transmitted to DSS, which can
generate reports for each learning center, each educational component (such
as ABE or GED), each adult education proviaer, and all aduit education
providers combined. DSS can also use the data from the educational MIS to
produce special reports such as an analysis of the time participants take to

complete programs, broken down by adult education providers or educational
component.
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GAIN ASSESSMENT

First year GAIN start-up funds were used to develop GAIN ASSESSMENT, an
MIS that tracks the vocational assessments of GAIN participants. Four
community colleges conduct the vocational assessments, which are
comprehensive evaluations that include paper-and-pencil tests and inventories,
work sampling, and individual interviews.

The deans of the community colleges, DSS, and a computer programmer
were the primary planners of GAIN ASSESSMENT. As with the educational
MIS, assessment contractors enter data at their own site. The data include
referral date, assessment date, assessor’s name, number of times the GAIN
participant missed an appointment, number of hours the assessment took,
and recommended occupations and their DOT codes. GAIN ASSESSMENT
also provides DSS with a narrative report on non-quantifiable assessment
results in areas such as concentration, attitudes, and work ethic. Both DSS
and the community colleges can perform analyses, such as sorting the data
base by occupational codes, to see if certain assessors have a tendency to
recommend particular occupations and GAIN activities.
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CHALLENGE 5 i

Building Qualuty;Assurance And Accountablhty

‘One of the big '"’"Ies agencies have to
overcome m """'serwces is thelr
turn over or con vices: out to’ other
agencies, they usually have an uneasy feeling
that accountability is slipping through their
fingers. This can be especially difficult in the
JOBS program because welfare agencies
must maintain ultimate responsibility for
services which may ‘be provided by a variety
of different agencies. - As the implementation
of the JOBS program progresses, it becomes
increasingly important to assure that quality is
high and agencies are accountable for
services provided. Coordination partnerships
can use several mechanisms to achieve this
oversight.

These mechanisms might include joint
monitoring and contracting procedures,
developing performance standards or other
benchmarks for performance-based
contracting, and clearly describing and
assigning responsibility for the services each

00—
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SUMMARY

The two States in this challenge have developed systems that aliow them
to ensure and maintain program quality and accountability. Both
Massachusetts and Pennsylvania have State-level organizations with
oversight responsibility, and both rely on interagency team meetings to
keep close tabs on local program perfr :mance and participant progress.

Massachusetts’ interagency agreements clearly specify quality and
performance stardards. The agreements also provide the monitoring '
methods that will be used, including joint monitoring, site visits and

annual reviews. The Regional Employment Boards which have broad

oversight responsibility serve as an additiona! quality assurance
mechanism.

Pennsylvania provides overall management of the Single Point of
Contact (SPOC) program which is part of its JOBS program, through the
Joint Jobs Initiative Task Force, made up of representatives from human
services, education and labor. This Task Force sets guidelines for the
SPOCs, annually reviews their performance and exercises options for
corrective action when there are deficiencies. Local Management
Committees manage the individual SPOC centers and are responsible for
monitoring the SPOC to ensure compliance with their contract.
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MASSACHUSETTS

STATE LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND
ACCOUNTABILITY

o Interagency agreements between the Department of Public Welfare (CPW)
and Department of Employment and Training (DET) specified services
provided and expected results.

o DPW and DET developed a highly structured system for monitoring local
performance.

o The Regional Employment Boards (REB’s) have oversight responsibility
for local JOBS employment and training programs.

LOCAL LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND
ACCOUNTABILITY

o Interagency "Quartet' Meetings identify and address operational issues.

The small staff of the Mass JOBS Division of DPW is responsible for
administering the Massachusetts JOBS program. Primarily a contract
management unit, the Mass JOBS Division negotiates and monitors
intra-agency and interagency agreements for JOBS services. Mass JOBS staff
duties inciude allocating funds among service providers and setting their
performance goals as well as coordinating JOBS with other agencies and
operating the JOBS MIS.

MASS JOBS/DET AGREEMENT

DPW has three interagency agreements with DET to provide the majority of
JOBS education, training and placement services. The primary agreement
defines the overall relationship between DPW and DET. The other two
agreements detail how the services are actually delivered--through the SDA'’s
and the Employment Service (ES). SDA's in turn deliver services through the
JTPA system and community-based organizations. ES, a part of DET, directly
provides job search, development and placement exclusively for JOBS
participants through a special unit--the Employment Network.

A variety of provisions in the agreements ensure that DET is held accountable
for providing quality services:

- The agreements are performance based. DET gets reimbursed

according to the . imber of participants it serves and is further
compensated for JOBS participants who attain positive outcomes.
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- Goals and standards are clearly Stated. Examples include:
- 70% of participants who terminate are to achieve positive outcomes.

- For those participants placed in jobs, 85% are to be placed in
training-related jobs and 90% must have health benefits.

- No more than 10% of positive outcomes can be education placements.

- DET submits weekly, monthly, quarterly and final reports to DPW. These
reports contain data on enroliments, attendance, placements,and
performance, and compare planned versus actual outcomes.

- Meetings are held to discuss program performance and review the
operation of the agreements. There is a performance review of costs
and outcomes every six months. A DPW Assistant Commissioner and a
DET Deputy Commissioner meet at least quarterly. There are monthly
meetings to review activities as well as weekly local interagency meetings
("Quartet Meetings").

- DET agrees to allow DPW to inspect its programs, procedures, files,
records and premises periodically.

- DET assumes primary responsibility to monitor SDA plans and programs.
However, DPW and DET make joint monitoring visits to service sites.

- DPW can notify DET of performance deficiencies and request corrective
action. If DET fails to take corrective action, DPW may withhold a portion
of DET's payment or terminate the agreements. '

STRUCTURE FOR State MONITORING

DET is accountable to DPW for the quality of the services it agreed to provide.
The first step of DET’s oversight procedure is to establish clear goals for each
agency. DET accomplishes this task at its Statewide annual planning meeting
attended by the regional ES offices, SDA's, and local DPW offices.

DET sets Statewide performance standards and gives each SDA its own
specific standards that are adjusted for local conditions. SDA'’s procure
comprehensive employment and training services from local providers and are
responsible for the quality of their individual programs.

A reporting system also contributes to maintaining accountability. SDA's and
ES submit monthly statistical progress reports to DET, which then submits
them to Mass JOBS. Mass JOBS cross-checks the reports for accuracy and
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consistency with those from the local DPW offices. ES and the SDA’s receive
feedback on the reports from DET field representatives (who function as
liaisons with the SDA’s).

Another cross-check on ES’ performance is proviaad by the structure of ES’
arrangements for JOBS service delivery. ES out-stations a placement
counselor at each DPW field office. This arrangement was designed to allow
counselors to become specialists at placing JOBS participants. However, it
also permits DPW to observe the counselors, thus providing an added
measure of oversight.

Joint monitoring teams from DET and Mass JOBS make annual visits to each
SDA and DPW field office to review their ability to deliver quality services and
to verify the monthly statistical reports. The teams look at records and client
tracking. They select JOBS vendors at random and talk to participants,
counselors and instructors. A monitoring report on each visit identifies
strengths and weaknesses and recommends corrective action. DET field
representatives make site visits to follow up on the corrective action
recommendations.

The State DET office receives monthly statistical and narrative analyses from
its field representatives. DET may withhold or reduce an SDA’s JOBS funds
for failure to respond to coirective action recommendations within negotiated
time frames. Within the terms of its agreements with DPW, DET is free to

re-allocate funds from regions with poor performance to those achieving or
exceeding twir goals.

REGIONAL EMPLOYMENT BOARDS

REB’s are PICs with broader powers mandated by the State Legislature. The
private sector makes up 51% of the REB’s, which include representation from
education, organized labor, the regional Employment Service and DPW offices.
The REB’s are an additional quality assurance mechanism for JOBS programs.
REB'’s are a mechanism through which all plans and proposals, for all
employment-oriented education and training programs that receive State or

Federal dollars and establish local workforce development goals are
coordinated.

While DPW has overall responsibility for both the design and operation of the
JOBS program, the REB's also develop comprehensive employment and
training plans for their regions, issue RFPs (developed by the SDA'’s), approve
contract terms and monitor the performance of JTPA, JOBS and other
programs for which they have financial responsibility. They conduct oversight
through a compilation of the SDA reports submitted to DET and updates at
each meeting. REB’s can also ask vendors to attend meetings to report on
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progress or explain programs.

The welfare REB representative (who is the local DPW office manager) must
also approve JOBS plans, proposals and contracts in terms of the service

level for priority target groups and appropriateness of planned services for
JOBS participants.

QUARTET MEETINGS

One primary mechanism for assuring quality and accountability is the local
"Quartet Meetings" required by the DPW-DET agreement. The name is
derived from the four agencies--ES, the SDA, local DPW field office and local
Child Care Resource and Referral Office--whose senior staff attend the weekly
meetings. The purpose of these meetings is to provide early problem
intervention and resolution. The representatives review data on referrals,
enroliments and placements, and develop coordinated strategies to address
problems. If the SDA, for example, identifies a program quality problem with a
vendor through its normal monitoring process that it cannot resolve
satisfactorily, the SDA representative will bring the problem to the Quartet
Meetings. The representatives at these meetings are people who can take
immediate measures to solve problems that cannot be handled at lower levels.
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PENNSYLVANIA

STATE LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND
ACCOUNTABILITY

o A joint Jobs Initiative Task Force manages overall program, approves
local program design, and monitors local performance.

LOCAI__LEVEL OVERSIGHT FOR QUALITY ASSURANCE AND
ACCOQUNTABILITY

o Local Management Committees (LMC's) manage local programs and
resolve quality problems that cannot be addressed at lower levels.

o Direct Service Teams identify problems in program quality and refer any
problems outside their authority to the LMC.

As part of its JOBS program, Pennsylvania created SPOC--Single Point of
Contact. SPOC focuses on:

- Co-locating services and staff from JTPA, Job Service and the local
Department of Public Welfare County Assistance Office (CAO)

- Intensified case management

- Specifically developed remediation, training and support services
for welfare recipients who have serious barriers to employment.

Services co-located at the CAO include SPQC orientation, employability
assessment, employment and training referrals, JTPA eligibility determination,
case management, and job search assistance for job-ready clients. The CAO,
SDA and Job Service all provids staff for these activities.

JOINT JOBS INITIATIVE TASK FORCE AND LMC's

A State level Joint Jobs Initiative Task Force composed of members from the
Departments of Labor and !ndustry (DLI), Education, and Public Welfare
(DPW) manages the SPOC program. Every two years, the Task Force issues
guidelines for SPOC stipulating the range of services that must be available.
New services, policies, and procedures are established by consensus. IV-A
administrative control is assured because the DPW Director of Employment
and Training is responsible for issuing all instructions to the field, including
program design, participation requiremants, and other policies governing the
program. DPW also retains responsibility for all decisions concerning
individuals, including exemption status, good cause for failure to participate,
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s..nctions, and fair hearings.

LMC's, each responsible for managing a SPOC site, respond by preparing a
proposal outlining the level of service it can provide and requesting an
allocation. LMC’s are composed of decision-making-level representatives from
the SDA, CAO, Job Service and local education agency. They jointly
administer the program at the SPOCs. When the Task Force accepts an
LMC’s proposal, it then negotiates specific terms for the two-year contract with
the individual LMC. The Task Force sets funding allocations based on local
case load and performance of previous programs.

The LMC's are responsible for monitoring each SPOC to ensure compliance
with their contract. Their oversight system for SPOC is informal and aims at
achieving consensus among participating agencies. The LMC’s are required
to meet monthly to address issues such as program design, staffing levels,
choice of vendors, attendance policies, assessment procedures and program
monitoring. One of their functions is to foster constant communication among
participating agencies on any issues that might affect a participant’s success
in achieving economic self-sufficiency, including poor quality programs. The
LMC’s rely heavily on constant communication with their separate agency staff
and among themselves to oversee service providers and develop consensus
in devising strategies to correct problems. The interagency structure enables
them to cross check each other’s services and those of vendors.

To ensure overall quality, the Task Force reviews the contract at the end of
the first year to determine whether each LMC is meeting performance
standard guidelines, complying with contract program design, and making
maximum use of its funds. Staff from DPW and DL conduct field monitoring
visits, review minutes of monthly LMC meetings, and analyze data before
deciding second-year allocation status.

If there are serious deficiencies, the Task Force may select one of three
options: probation, reduction in funds, or contract cancellation. Programs on
probation receive intensive technical assistance through additional site visits,
training sessions, special performance analyses, and close monitoring of
corrective action plans. The LMC contract is modified to reflect the negotiated

changes needed to bring the program into compliance with performance
standards.

DIRECT SERVICE TEAMS

The LMC’s primary source of information is the Direct Service Teams. Every
SPOC program must create these teams, which are responsible for obtaining
participant services. Mirroring the membership of the State level Task Force,
the Direct Service Teams consist of field staff from the SDA, CAO, Job Service
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and a local education agency. In some instances, a vendor might also be on
a team. Each SPOC program has multiple Direct Service Teams reporting to
the LMC. Team members rely on their constant contact with participants to
spot program quality problems. Individually, they talk to participants and
service providers about the programs.

Each team then conducts regularly scheduled case conferences to review
individual participant progress and discuss any program problems. Teams
also submit summary reports to the LMC'’s.

Again, communication is the key to assuring quality and accountability. The
teams’ attitude is, "If we talk all the time to participants about the programs
and to each other about participant status, then we can identify and solve
program quality problems quickly." Teams are empowered to fix problems
within their purview. The LMC is responsible for resolving problems the Team
cannot address.
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This challenge addresses the development
and operation of quality service programs for
.»JOBS partlclpants through fully coordlnated

-.;}iocal examples in this sectlon cover a wide
_i_;_i;;fspectrum of app__tj_qaches, they do have a
"ff'the most comprehensive, high quahty services

possible in order to help JOBS participants
reach the goal of self—sufflclency '
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SUMMARY

Kenosha County, Wisconsin, created a Job Center to co-locate a
variety of services, including child care for participants, provided by eight
different agencies. The center uses joint intake and assessment to
eliminate duplication of effort. A four-level participant classification
system is used to ensure that appropriate services are delivered to

JOBS participants. Case managers monitor participants closely as they
move through the different training levels.

San Diego County, California formed the GRAD Consortium which
consists of four school districts and two community colleges that operate
18 learning centers in the county. The Centers provide remedial
education to JOBS participants and were jointly planned and

implemented by the GRAD Consortium, Department of Social Services
and PIC representatives.

New York created ACCESS Centers and ACCESS Consortia in urban
and rural sites across the state to provide co-located or coordinated
education, jc b training and supportive services using a network of
providers. These programs were jointly planined and funded by the
State Depart—ent of Social Services and Education to improve the
employability of AFDC recipients through better access to education and

training. However, the design and focus of the centers are determined
at the: local level.

Oklahoima also used a network of service providers--OSU/Okmulgee,
Eastern PIC and Job Corps--in developing programs tailored to meet the
nzeds of JOBS special populations. The Okmulgee Family Enhancement
Program provides post-secondary education and training for selected
AFDC participants. The Job Corps 2 Program operating in Oklahoma
City and Tulsa is designed for single mothers and provides basic skills
education and OJT with job placement assistance.
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SUMMARY (Cont'd)

Five key factors were the basis for developing the high quality services in
these examples.

Attitude of Cooperation--The projects worked in large part because the
designers wanted them to work. They believed that turf issues and other
barriers would be surmounted and they were.

Tangible Gain--All the agencies involved in these coordination efforts
knew that everyone would gain from them, particularly JOBS participants.
In these examples, coordination made more efficient use of resources or
made more resources available, increased enrollment and made services
more accessible to participants.

Training--Staffs in the various coordinating agencies were prepared for
the changes that would come with coordination. Joint training sessions
provided them with more skills and helped them operate more effectively.

Incremental Approach--Implementing changes slowly to find theé "bugs"
and to help people adjust to a new system smooths out the transition.

Joint Funding--The programs described in this section have multiple
sources of funding. Contributing financially to a program gave the
funders a substantial interest in the program’s success.

Collaborative Planning--The examples in this section used interagency
planning and found it to be crucial. Collaborative planning promotes
joint ownership of and commitment to coordinated programs.
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KENOSHA COUNTY, WISCONSIN

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

0 Planning was done by the local Department of Social Services (DSS) with
political backing.

o Interagency planning and training was used to overcome philosophic and
turf issues and promote joint ownership.

0 Incremental implemen:ation helped staff adjust to changes.

o Interagency management reinforced all agencies sense of performance
ownership.

IMPROVED ACCESSIBILITY OF SERVICES

0 Single service center has co-located eight agencies.
o Joint intake, assessment and unified delivery system are provided.

RED_SERVICES

O Initial assessment is used to identify participants with special needs

The Kenosha County JOBS program provides an outstanding example of a
high-quality, fully integrated service delivery system. JOBS services are
provided through a Job Center that houses the county DSS and staff from
seven other agencies that collectively offer the full range of services JOBS
participants need. These seven agencies operate under separate contract to
DSS. From the participant’s perspective, however, the Job Center is a single
program providing a unified network of services. There is a common
reception area and telephone system and a joint AFDC/JOBS application
process. Staff from the participating agencies are not seated in separate
areas. Instead, they are co-mingled throughout the Center to facilitate
communication and buiiding common caseloads. The staffs share the
Center’s phlosophy and mission of empowering JOBS participants to achieve
economic self-sufficiency through meaningful employment.

DSS PLANNING WITH POLITICAL SUPPORT

The impetus for developing the Job Center was a community crisis--the
announced closing in 1987 of a Chrysler assembly plant, a major employer.
The county executive was concerned that the plant closing would place a
severe burden on the county social services system.
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At the same time, DSS was planning the JOBS program in anticipation of the
passage of the Family Support Act. Both DSS and the county executive were
interested in developing a co-located center to provide more efficient, intensive
service to participants, thereby reducing the time needed to achieve
self-sufficiency. With the county political establishment’s backing, DSS began
developing the Job Center by forming a planning committee consisting of its
contractors (who were later housed in the Job Center) and other community
employment and training providers.

INTERAGENCY PLANNING AND TRAINING

DSS realized that successful collaboration among agencies required
overcoming the stereotypical views one agency held about another, turf issues
and different perceptions about participants. An important element of the
planning process was a series of interagency sessions designed to address

issues of philosophy, interagency collaboration and operation. In these
sessions:

- Interagency staff met to plan the Job Center’s policies and projects,
creating a sense of project ownership. Interagency work groups decided
everything from secting arrangements and smoking policies to service
delivery approaches.

- Formal education was provided about each aff member’s function.
- Understanding each other's roles helped reduced negative stereotypes.

- In-service training, including group interaction and problem-solving
sessions, allowed staff to learn to work together.

DSS developed a mission Statement and goals for tne program on which all
agencies agreed. Adopting these goais promoted a feeling of project
ownership among agencies and ensured that each agency would be -
committed to the Job Center’s purpose and functicn. (See Appendix E for a
copy of Kenosha’s Declaration of Commitment.)

INCREMENTAL IMPLEMENTATION

The Job Center planning proceeded in stages to help the staff adjust to the
changes and to working together. DSS established a pilot Job Center staffed
with six volunteer econor.lic support specialists from the Income Maintenance
staff. When these staff members saw how well co-location worked, they
eagerly helped convince other workers of the benefits of interagency
cooperaticn as the Center expanded and more staff was added.
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MANAGEMENT STRUCTURE

The Job Center's management structure reinforces all agencies’ sense of
program ownership. The Program Management Group consists of a single
upper leveli management representative from each of the involved agencies
and is chaired by the DSS director. This group meets monthly to focus on
strategic and operational program goals, funding, interagency problem solving,
program improvements and building consensus. At the operational level, the
Job Center Management Group, which is composed of managers from each
participating agency, is responsible for coordinating day-to-day system delivery
activities.

The DSS JOBS program manager leads this group, which meets weekly to
monitor progress toward operaticnal goals and objectives. Meetings serve as
forums to keep staff informed of and involved in Job Center activities and
decisions. Line staff also holds formal and informal interagency case
conferences to resoive any issues that arise during direct service delivery.
The joint program management at all levels is an important component of
program success. It demonstrates the importance of being an aciive and
effective team player and the need for interagency commitment to make the
program work. The management structure also facilitates marshaling
interagency resources to meet JOBS program objectives.

CO-LOCATED SERVICES

The Job Center became fully operational in December 1989 with eight
co-located agencies integrated into a unified delivery system:

- DSS--including JOBS and Income Maintenance

- Goodwill Industries--provides orientation, case management,
motivational workshops, <hild care coordination, transportation and
Community Work Experience Program (CWEP) coordination

- Wisconsin Job Service (both the JOBS and Kenosha County
units)--responsible for labor exchange functions, job search, job
development and placement

- Professional Services Group, Inc.--performs vocational and academic
assessment

- Gateway Technical College--provides customized training, vocational
education and counseling
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- SER-Jobs-for-Progress--provides adult basic education, remediation,
GED preparation and ESL instruction

- LJJ Management Services--responsible for managing program
operations

- Kenosha County Child Support Agency--responsible for child support
enforcement

In addition to these agencies, the local PIC is moving to the Center, and there
is an on-site child care facility for children of participants involved in Center
aclivities.

Co-location of services makes it conveniert and easy for participants to
access services and prevents them from "falling through the cracks" while
moving from agency to agency.

JOINT INTAKE, ASSESSMENT AND SERVICE DELIVERY

The Kenosha County JOBS program uses a four-level participant classification
system to ensure that appropriate services are delivered. The intake worker
makes the initial classification. Level | participants are job ready and assigned
only to job search and motivational activities. Most participants are Level
ll--needing work experience and education--and are assigned to the Workfirst
training track. Level lll participants have serious barriers to employment, such
as alcohol or drug abuse or mental health problems. They are referred for
further assessment and services before being assigned to the Workfirst
training track. Level IV participants have employment barriers that may not be
remedial, such as serious physical disabilities. These individuals may be
exempted from JOBS requirements or referred to the Department

of Vocational Rehabilitation.

Workfirst involves participants quickly, intensely and for a sustained period of
time. There is joint AFDC/JOBS eligibility determination at intake. Mandatory
Level | and Level li JOBS participants are informed immediately about JOBS
requirements and scheduled for orientation the following Friday and
motivational and job seeking skills workshops the next Monday.

The motivaticn and job seeking workshops last three weeks. Participants are
assessed and their employability plans developed during the workshop. Most
participants then enter the job search component for six weeks in conjunction
with remedial or vocational education. Farticipants who are more job ready
may receive customized training from Gateway Technical College.




There are follow-up motivational workshops during this six-week period, and
participants work closely with a case manager who provides guidance and
identifies problems that may affect participation in the program.

Participants who are not employed at the end of the six-week job search
segment are assigned to CWEP, OJT or work supp'ementation for up to three
months. Remedial or vocational education continues during this period, as do
follow-up motivational workshops. Participants with muitiple barriers to
employment are often identified during this period and referred to a special
case manager who functions as a community resource specialist. This case
manager arranges for additional, more intensive services within the community
that participants may need. If the participant is still not employed at the end
of this period, the EDP is reviewed and the participant is reassigned to the
appropriate service track.
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SAN DIEGO COUNTY, CALIFORNIA

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

o The Department of Social Services (DSS), PIC and county educational
institutions developed a single education consortium.

o Educational agencies manage components jointfy.
IMPROVED ACCESSIBILITY OF SERVICES
o Community Iearning centers were established throughout the county.

o Child care referral is co-located at GAIN offices.

TAILORED SERVICES

o Educational program for JOBS participants was designed and expedited.

GAIN is California’s JOBS program, which is operated by the County DSS.
DSS is responsible for JOBS participant intake and provides orientation,
assessment, employability plan development and case management. DSS
operates a job club and job search activities, along with work experience
activities. All other services are provided through contracts with other
agencies, including the PIC, the State Employment Development Department
(EDD), school districts and community colleges.

After orientation, JOBS participants enter the program’s job search or
education activities. Job search activities consist of the job club and job
search supplemented with job development. Job placement assistance is
provided by EDD, which has staff located in the county DSS office. The PIC,
Regional Occupational program and private organizations provide skills
training and OJT placements to participants who need additional job training.
DSS case managers monitor participant progress during job search activity.

SINGLE EDUCATION CONSORTIUM

During GAIN’s planning phase, DSS administrators invited the PIC and all
school districts and community colleges in the county to jointly plan for
providing remedial education to GAIN participants. Initially, more than 10
colleges and school districls axpressed a stroirg interest in becoming involved.
Aftar attending a series of meetings with DSS and PIC staff, two of the
community college districts and four of the high schoc! districts united to form
the GAIN Remediation Adult Deliverers (GRAD) Consortium.
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DSS, the PIC and the GRAD Consortium worked together to develop a plan
for delivering education services to GAIN participants. DSS staff identified the
four key factors in developing the GRAD Consortium:

- DSS had a history of working successfully with local school districts
and the PIC on earlier programs such as the Employment Preparation
Program (EPP) and Saturation Work Initiative Model (SWIM). Thus, many
key players knew each other and had worked together previously.

- San Diego’s geographic location--isolated from the rest of the State by
the ocean, Mexico, the desert, and Camp Pendelton in the north-made
service providers believe they must work together to solve problems and
not depend on State or other outside resources.

- The people involved in the GRAD Consortium’s development had a
strong personal commitment to making the program a success.

- All participants saw each other as equals and brought their collective
experience together in a collaborative manner. The planners were
committed to applying the model uniformly in the six school districts.

TAILORED SERVICES

Since traditional classroom settings require too much time for GAIN
participants to meet their educational goals, DSS, the PIC and the GRAD
Consortium developed a model of computerized learning centers to expedite
the learning process. This model was pilot-tested in three learning centers
financed by JTPA Education Coordination Grant {8%) funds. The pilot's
success led to establishing 18 GAIN Learning Centers offering adult basic
education, GED preparation and ESL instriction. The learning centers are
jointly funded by JOBS, the JTPA 8% and .he GRAD Consortium’s school
districts which operate the centers.

COMMUNITY LEARNING CENTERS

The 18 GRAD Consortium Learning Centers are spread throughout the county.
Many are located in storefronts, which makes them more inviting to those who
are discouraged by a traditional school environment. Learning center staff
assesses each GAIN participant and develops an individual education plan
that addresses personal needs and goals. Instruction is also individualized
and includes computer-assisted instruction with State-of-the-art software.
Special services are also available for participants with learning disabilities.
Specialized DSS case mznagers work closely with center staff to ensure that
the participant’s neeus are met and to identify and solve problems that may
affect attendance and progress.
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JOINT MANAGEMENT OF CENTERS

The GRAD Consortium meets monthly to monitor the quality of services
provided in the Learning Centers, discuss policy, and resolve problems. The
GRAD Consortium uses subcommittees to deal with such issues as funding,
contracts, enrollment problems, curriculim and record keeping, management
information systems, and reporting requirements.

Joint management of the learning centers means that there are no turf battles.
Furthermore, the school districts have pooled their expertise, thus improving
the quality of services provided. Joint management also s:miplifies program
administration. DSS has to deal with only a single entity regarding education
services for JOBS participants. Although separate contracts are executed
between DSS and each school district, the contracts are identical because the
GRAD Consortium has negotiated & single agreement.
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NEW YORK

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

o State interagency initiative led to the deveiopment of an integrated
service system.

o Joint funding is provided by the State Department of Social Services
(DSS), Fducation Department (ED) and Department of Labor.

o Planning and operation of centers are done at the local level.

IMPROVED ACCESSIBILITY OF SERVICES

o Service centers offer co-located or coordinated education and support
services.

State-LED INTERAGENCY INITIATIVE

The New York State Education Departrrent and the Department of Social
Services have formed a partnership to develop a more comglete array of
education, employment and support services to prepare adults, particularly
public assistance recipierit’ . for employment and self-sufficiency. At the
cornerstone of this commitment is the establishment of Adult Centers for
Comprehensive Education and Support Services (ACCESS) to expand
services to adult students throughout New York State.

ACCESS AGENCIES

ACCESS Agencies are local educational agencies or institutions which provide
a variety of educational and training programs, counseling, assessment and
support services to meet the education, training and retraining needs of a
wide range of adults. Emphasis is on improving services through better use
of existing State and Federal funds. ACCESS Agencies provide core
educational components which include:

- Adult basic education, English as second language and high school
equivalency instruction;

- Non-degree adult occupational training in areas of labor market need;

- Life management instruction (e.g., employability skills, parenting, health
and nutrition); and

- Customized short-time training for business and industry.
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IMPROVED ACCESSIBILITY OF SERVICES

At the heart of ACCESS Agencies are the education and support services that
help to meet the individual needs of adults, and link separate components into
a continuum of service. There are six basic components:

- Full-time case management and counseling which assist each adult in
designing a program of education, training and job placement, taking
into accaunt her other special needs, interests and goals;

- Comprehensive educational assessment and career counseling and
development services which are available to serve the whole
community;

- On-site child care which allows parents with young children to more
readily participate in educational programs;

- Parent education and family literacy programs; and

- Job development and placement services such as job clubs, job
shadowing and referral to on-the-job training.

ACCESS CONSORTIA

In some areas, rather than a single agency providing these comprehensive
educational and support services a lead education agency will network with
other educational agencies and service providers to ensure that a full range of
services is available to adult students in a particular service area. Any one of
these agencies can do initial intake and then refer the adult student to the
most appropriate agency in the network or consortium for services. These
agencies are referred to as ACCESS Consortia.

ACCESS CENTERS

In large metropolitan areas and other geographic locations which have a
concentration of the target population, both ACCESS Agencies and ACCESS
Consortia have been encouraged to locate all education, training and support
services in a single location, creating an adult school. This school, called an
ACCESS Center, is open morning through evening, six days a week

throughout the year and is managed by an on-site principal or ACCESS
Center Director.

COORDINATION AND INTEGRATION OF SERVICES

The ACCESS initiative stresses the importance of coordination of services to
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eliminate duplication and to make the services easier to access. ACCESS
Agencies and Consortia work closely with local departments of social services,
including State initiatives under the Comprehensive Employment Program
(CEP) and coordination with the Comprehensive Employment Opportunity
Support Centers (CEUSC). Several ACCESS Agencies/Consortia provide
close coordination with an economic development zone and focus on services
to individuals and companies in that zone.

Similarly, ACCESS Agencies/Consortia have developed reciprocal referral
arrangements with the local employment and training community including the
local service delivery area (SDA) under JTPA, which administers employment
training and related services through a partnership between the local
government and Private Industry Council. In addition ACCESS
Agencies/Conscrtia work with the regional offices of the Department of Labor
and the Community Service Centers established by the Department of Labor
throughout the State to provide comprehensive employment services.

JOINT FUNDING BY STATE DSS, ED AND DOL

Multiple funding sources are used to fund these initiatives. Joint funding
efforts require that the ACCESS Agencies/Consortia blend these sources to
create an integrated system cf services for adult siudents. Funds used to
support the ACCESS initiative include the Vocational and Applied Technology
Education Act (VATEA), the Adult Education Act (AEA), Welfare Education
Program (WEP), the Adult Literacy Education program (ALE), Education for
Gainful Employment (EDGE), and the Job Training Partnership Act (JTPA). In
addition, funds administered by the State Office for the Aging have been used
to support the ACCESS initiatives as have funds administered by the Office of

Vocational and Educational Services for Adults with Disabilities (VESID) under
the Rehabilitation Act.

DSS AND ED LOCAL LEVEL PLANNING

ACCESS and ACCESS Consortia Centers are planned and operated at the
local level. The State requires ACCESS Centers to be operated in partnership
with the local DSS. DSS must be substantively involved in planning and
developing the center as well as operating it. In addition to co-location
requirements, ACCESS Centers must coordinate with other employment and
training programs iit the community, such as Job Service and the PIC,
Vocational Rehabilitation agencies and social services agencies.

Educational agencies receiving ACCESS Consortia funds must establish
cooperative working relationships with off-site service providers to create a
network of supportive services that supplements the educational services.
These providers include the local DSS office, local PIC, and Community
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Service Centers established by the New York Department of Labor.
ACCESS Agencies and ACCESS Consortia serve EDGE participants as
specified by arrangements between the county DSS and the local education
agency. There is no Statewide agreement regulating coordination between
EDGE, ACCESS Agencies and ACCESS Consortia. In most counties,
ACCESS Centers and ACCESS Consortia sites provide basic education to

EDGE participants. ACCESS Centers also provide job training and placement
for EDGE in some counties.

IMPLEMENTATION OF THE ACCESS AGENCIES/CONSORTIA SITES

After three full years of operation the number of ACCESS Agencies/Consortia
has increased from 38 to 55.

During 1990-91, the following number of adults received services:

o Approximately 16,500 adults received counseling and assessment
services at ACCESS Agencies/Conscitia.

o Approximately 7,900 adults received case management services.

0 Approximately 2,500 adults used the on-site child care centers serving
over 3,309 children.

0 Approximately 69,500 adults received literacy instruction and 62,000
adults received occupational education and training at the agencies and
institutions designated as ACCESS Agencies or Consortia.
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OKLAHOMA

-

PLANNING AND OPERATING A COMPREHENSIVE SERVICE SYSTEM

o Family Enhancement Program planned and funded by the Department
of Human Services (DHS), Eastern PIC and Oklahoma State University
(OSU)/Okmulges.

o The Job Corps 2 Program is planned and operated by DHS Job Corps
and State Employment Office.

IMPROVED ACCESSIBILITY OF SERVICES

o The Residential Family Enhancement Program provides seamless
services.

TAILORED SERVICES

o Post-secondary education prepares participants for non-traditional,
high-paying careers.

o Modified Job Corps program serves AFDC mothers.
The Family Enhancement Program and Job Corps 2 Program in Oklahoma
illustrate the use of local agencies to provide services tailored to special JOBS
participants. The Oklahoma programs are designed to supplement
mainstream activities for JOBS subpopulations.

FAMILY ENHANCEMENT PROGRAM

The Family Enhancement Program began as a pilot project in 1990 to provide
opportunities for post-secondary education to single parents who quaiify as
AFDC recipients. It is coordinated by thrze main partners, OSU/Okmuigee,
DHS and the Eastern FIC, Inc.

The impetus for the project was the DOL publication Working Capital which
addressed major coordination issues, etc. After reading the report, the
OSU/Okmulgee vice-president was motivated to address some of the issues it
raised by developing a new program for the disadvantaged. He scheduled a
series of meetings with the State JOBS director and the executive director of
the Eastern PIC to discuss how their organizations could appropriately
respond to the report. They were especially concerned with developing a new
program to help AFDC recipients become economically self-sufficient. The

Family Enhancement Program was the result of these three administrators
efforts.
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The Family Enhancement program is not {or everyone. It requires a two-year
commitment and an interest in pursuing post-secondary education. There are
admission criteria as well. Staff at DHS offices throughout the State are
responsible for identifying candidates for the program, including JO73S
participants. To be considered for the program, participants must be AFDC
parents and have a high school diploma or a GED. They must meet
OSU/Okmulgee admission standards and take college entrance exams. They
must also apply for student financial aid. Anyone who has defaulted on
previous educaticnal loans is not eligible.

There are four steps to the admission process after a candidate has been
identified:

- PIC counselors help the candidates complete the application forms and
schedule additional tests to evaluate aptitude and ambition

- The PIC executive director evaluates the application forms and refers
eligible candidates to the PIC liaison at OSU/Okmulgee

- A PIC liaison contacts candidates and schedules a campus visit

- Staff at DHS, the PIC and OSU/Okmulgee meet to select who will be
invited to participate in the program

After students have been admitted to the program, each of the major partners
takes responsibility for providing different types of services:

- DHS provides monthly AFDC support, food stamps, a medical card and
child care.

- The PIC helps families relocate to the campus and pays for tuition and
books with JTPA funds.

- OSU/Okmulgee provides a program of university classes, advisors, and
academic tutoring.

Applicants are admitted to the program at the beginning of each semester at
OSU/Okmulgee. Students may enroll in such academic programs as
automotive technology, computer information systems, electrical and
electronics technology and visual communications. These courses are
identified as "non-traditional" career fields that help prepare the students for
jobs that offer higher-than-average starting salaries of about $25,000 per year.
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Most students earn an associate degree in their chosen field. They typically

complete about 90 semester hours of university courses and take two years to
compiete the program.

Students live in apartments converted from university dormitories. They pay
for housing expenses with Pell grants or other student financial aid. They also
receive some housing support through monthly AFDC checks.

The Family Enhancement Program is no ionger a pilot project but is officially
integrated into the ongoing operations of OSU/Okmulgee.

JOB CORPS 2 PROGRAM

Job Corps is a residential education and training program for disadvantaged
youth. The Job Corps 2 Program is a pilot project to provide non-residential
education, vocational training and other supportive services to young AFDC

mothers. This program is of a much shorter duration than the traditional Job
Corps programs. Job Corps 2 Programs are operated in Oklahoma City and

Tulsa by three main partners, DHS, Job Corps, and the State Employment
Office.

Planning the program began with a series of meetings among staff from
different State and local agencies. For example, the Oklahoma City meetings
had representatives from the DHS, JuTPA and area vocational technical
schools. These agencies identified the initial goals of the project and defined
eligibility standards and other major terms. They also developed an
administrative plan outlining the steps necessary to begin the project. When
the plan was completed, the partners applied for and received a Federal grant
from DOL to implement the program.

Like the Family Enhancement Program, the Job Corps 2 Program is not for
everyone. Applicants must be women between 18 to 24 years old who are
interested in the training program, have dependent children and qualify for
AFDC support. DHS staff in Tulsa and Oklahoma City recruit candidates they
feel may be suited for this program. Candidates are referred to the State
Employment Office, which is contracted by the Job Corps to screen
applicants, register participants and process the paperwork. DHS then gives

participants a four-day motivational workshop and orientation about the
program.

After a woman enters the program, she attends two days of orientation
meetings. Project staff discusses the different vocational training offerings.
The participants’ basic academic skill levels are evaluated. The training
program itself consists of basic skills instruction and OJT.
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Participants enroll in an OJT program while taking the basic skills classes.
They may receive training in such fields as business and clerical services,
graphic arts and welding. The OJT lasts an average of six weeks. While in
training, participants receive a training allowance from Job Corps for their
transportation and miscellaneous expenses. DHS pays for day care at
State-licensed facilities. Staff from all three agencies cooperate to identify
potential employers and help program graduates find jobs in the community.







APPENDIX A

NEW HAMPSHIRE

INTERAGENCY REFERRAL FORM




State of New Hampshire
Interagency Referral/Work Registration

Relerming Agency (check oma):
Casehead Name__ = ODHS DES OJTC DDOVR [JABE QOTH_
Client Naﬂi‘_ﬂ.ﬁ R.f..n.d by
Mailing Address Otiice Tel.#
Town/City State Zip Results requested? DYes DNo Send to:
SSN (for ID only) Tol & O Referred for SW Evaluation on L,_.I_,_Lr.l_‘_l_,_L
Referredmwcom| | 4, | | jio (chackone): DoHs Opsw Oes DJrc DOOVR DABE OO™H__ _
Name Date
Address Time
Reason for Referral/Commants
OHSCase# | 1 ' 4 1t 1 1 | joHSwmaiv.el 4 v ¢ ¢ o4 o¢o4otoy o]
FOR DHS ONLY:
1. When this section is completed and this form is sighed, the above person is:
A=Enrolied in JOBS program-AFDC  BsRegistered for work-FS CaRegistered for FS &! rede
2. Highest Grade COMPIBLEGAT.........ccuueiiierenrsniiissinaentisnsssasasesnssssesssssisnsssssssssssssrsstssesssasassansestassassssnaassssansasesnsn suosssnsass
3. Client worked three months or more in the last 12 months? YuY@8  NuNO....eeicreinerrerseesssscseesseseessesseene
4. Last job ended (MMDDYY).......cceeimerercreesesnssssnses I
5. Status: A=Applicant Casehead C=Applicant member
B=Recipient Casehsad D=Racipient Member EaQOiher........coveererreeeeeneeacene.
6. Program: A=AFDC-AP B=MAOnly CaMASFS D=FS Only E=Other
7. Referral Status:  A=Mandatory B=Voluntary
8. JOBS: A=Referred to JTC for GED D=Refsired to JTC for Tultion G=OJT
B=Referred to JTC for ABE E=Training Only HaJob Search
CuReferred to JTC for OTH Fu=Training/Education IaJob Readiness
S.W. Mgt: KaDirect TR Placsment P=Post Secondary Ed. Us=Crisis Resoiution L
L=Direct HS Placement Q=Already in HS V=Barrier Resolution
M=Direct GED Placement R=Already in GED WaSel-initiated Higher Ed.
N=Ditsct ABE Placement S=Aiready in ABE XaSeY-inttiated Higher Tr.
O=Direct OTH Placement T=Already in OTH

Igrant permission forthe information onthis form, the attachments and any information resulting fromthis referrat 1o be shared betw

and . | also grani permission for the folios
agencies to share information $o they can help me mes! my employment, training and education plan: the Division of Human Servi
NH Employment Security, NH Job Training Ceuncil, the Division of Vocational Rehabiiitation, and any other agency which can pro
a service or resource related {o my employabilty plan. | undersiand that these agencies will keep information about my ¢
confidential.

Attachments 1o this form are:
Relationship of person namaed above 10 person signing, il cifarent

Signature witness Date:

RECEIVING AGENCY: PLEASE RESPOND SELYW WITHIN 20 WORKING DAYS. _

Chooss the decision from below then eater the number of your decision.... . L
1. Eligible and scheduled to Begin Activity (complats the section below). -
2. Eligible but walting to be scheduled for Activity (schadule to tollow on Form 21 4).
3. Denied for services (plesse comment - sttach e Fonn 2131 mornng to another ngoncy).

if you chose (1) pleass complete this section: SRS a “ .

Arclvity Code (ses back of form for codes) -y L
Scheduled Begin date (MWDO/YY)... e ' R [ | 1
Scheduled End date (MMDO/MY).......... S RGPS AU I 1 1
Scheduled Number of Hours per week ................ oo L
Comments: '
1 .
J Aqency Representative Signature Daie v 1+ | 1 | o

]: KC 1€ - Kevine Cansrv/Pink/Blue - Reariving Aganey/SW Groan - Sending Agency Goldmnred - Cliou
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IDAEO:
ESTABLISHING REGIONAL JOBS ADVISORY
COMMITTEES

I. GOALS AND OBCECTIVES

It is the goal of the Department of Health and Welfare to
have a functioning JOBS Advisory Committee to assist in the
development of the Regional JOBS Plan and provide ongoing
input regarding the implementation and maintenance of the

JOBS program in ths Department’s seven (7) Service Delivery
Regions.

To these ends, each Regional Director shall establish a
Regicnal JOBS Advisory Committee consistent with the
following guidelines:

II. DUTIES AND RESPONSIBILITIES

The Regional JOBS Advisory Committee will be responsible for:

A. Meeting with the Regional Director and other regional staff
to identify existing resources which will complement the
JOBS program and to identify unmet needs that might be
addressed through the JOBS program.

B. Reviewing anticipated service levels as ocutlined in the
Regional JOBS Plan for accuracy and maintenance of effort
purposes.

C. Reviewing the full Regional JOBS Plan prior to submission
ro the Department’s Central Office.

.. Ruriewing proposals for contracted services.

... feeting on at least a quarterly basis to assess JOBS
implementation strategies and service delivery models.

(NOTE: This committee will remain active for purposes of
providing guidance to the Regional Director and JOBS staff
for an indefinite period.)




IIXI. COMMITTEE MNAKE-UP

The “core committee” make-up will parallel the Statewide JOBS
Advisory Committee to ensure that there is communication
between Regional JOBS Advisory Committee members and their
Central Office counterparts. The °core commit;ee' will
consist of at least cne person from the following
organizations:

A. Local Private Industry Council

. Department of Employment

. Adult Basic Education Learning Centers

. Area Vocational Educational Institutions

. Universities and Community Colleges

. Local Head Start agencies

. Local Community Action agencies

X OO0 M MM v N W

- Area Vocational Rehabilitation agencies

I. Tribal Authorities
In addition to the “core committee® members, you should select
other local organizations and agencies that have an impact on
and/or an interest in serving AFDC recipients. In raviewing the
agencies and organizations the Department has dealt with through
the WIN, CWEP and the JSAP programs, we believe the following
organizations and agencies ghould be included:

J. Idaho Migrant Council

Idaho Legal Aid
. Alternative School Programs

K
L
M. Teen Parenting Programs
N. Idaho Citizens Network
0

. Iacho Runger Action

ldi




IV. COORDINATION WITE THE STATEWIDE JOBS ADVISORY
COMMITTEER

In order to =.-ure that there are clear lines of communication
between the state and regicnal committees, the state and regional
committees will keep notes and the Regional Director will make
sure that those minutes are sent to the state-level comuittee.
Likewise, the state committee minutes will be sent to all members
of the regional committee.

Further, the Regional Director, as Chair of the Committee, will

be responsible for reperting any requests for information or staff
assistance to the Deputy Director, Chair of the State Cammittee.

Sk
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KENTUCKY JOBS PROGRAM STAFF

Background:

With the implementation of JOBS, the Department for Social Insurance (DSI) entered
into a new era. The transition required actively promoting self-sufficiency, not just
providing financial assistance, and affactzd every aspect of daily activities. The
mission became one of selling concepts and setting long-term goals. The agency
was to become one of selling concepts and people-oriented and behavior based.
Objectives would be pro-active rather than reactive and the clients’ long-term
independence must become an attainable goal. DSI determined this change in
mission required the establishment of two new personnel classifications--a JOBS
County Coordinator and a JOBS Case Manager. The County Coordinator has
responsibilities, at the local level, for systemic issues. The Case Manager provides
services to individual participants.

JOBS County Coordinator:

To help create and maintain a viable network of resources and to address the daily
responsibilities of program operation at the local level, the position of JOBS County
Coordinator was established. The ccordinator must provide a flexible, county--
oriented approach to local issues and problems, facilitating solutions among muiti-
level players.

Generally, each JOBS County has one coordinator. However, counties with very
large caseloads may have more than one coordinator and counties with very small
caseloads may share one coordinator.

Responsibilities:

- Facilitating role changes in the agency and in recipients.

- Marketing the program.

- Acting as a consultant to management staff and case managers in the day-to-
day operations.

- Selecting appropriate AFDC recipients to participate in JOBS.
- Providing for full utilization of local resources; conserving JOBS resources.

- ldentifying gaps in services needed and finding means of filing those gaps.

foas

IR




- Resolving conflicts that occur between client/case manager.

- Acting as a liaison between the Department and providers.

- ldentifying and resolving client/provider complaints and billing probiems.
- Coordinating child care issues with the Department for Social Services.

- Obtaining case managers, provider, and client feedktack. Developing corrective
measures as needed.

Minimum Requirements for the Position:

Graduate of a college or university with a bacheior’s degree supplemented by four
years of experience in human services programs. Graduate study will substitute for
the required experience up to a maximum of two years. Experience involving
interviewing, community services work, administrative work or handling a public
assistance caseload will substitute for the required education on a year-for-year basis
up to a maximum of two years.
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(6/03/91)
A=-92-05-127

INTERMNGENCY AGREPMENT
EETWEEN
THE CGHIO DEPARTMENT OF HOMAN SERVICES
AND
THE CHIO DEPARTMENT OF ALCODN, & DRUG ADDICTION SERVICES

I.
RIRFOSE

This agrosment is entered ints by the Chic Despartment of Human Services
(mrurﬂm)uﬂmmwozuml&mngm
Services (hereinafter “DADAS") for the purpose of defining the relationship
and responsibilities betwesn the parties for AICOHOL AXD DRUG  ADDICTION
m&s,mmmammm:mmmwm This
agrement is entered imto in crdar t© implement the provisions of the Job
wncmmmmm(tﬁ)muwwm
Family Support Act of 1988 (Rublic Law 100-485).

DEFINTTIONS

AIC (cr AFIC) msans the Aid to Families with Dependent Children program, as
required by Title IV-A of the Social Sacurity Act, which provides aid and
sazrvices to needy families with children.

JOBS means the Job Opporamities and Bagic Skills Training (JOBS) Program
wder title IV-A and IV-F of the Sccisl Sacurity Act, as established by the
Family Support Act of 1986, The pupose of JUBS is to asmue that nesdy
families with children obtain the education, training and eaployment and
spport services that will halp them avoid lag-tern welfare dependence.

Pass-Throxsh means "pess tooxgh® of federal funds to the provider agency
mmmmmrm:mmmmmm
servicas, and OIHS reizbicses the provider agency up to the federal matching
nm.

Alcohol and Drug Addiction Services means services, including intarvention,
for the treatmert of alcchalics or psrsons Wwho abuse drugs of atuse and for
the prevention of alcoholiae and drug addictien.

II.
FESFONSTELLITIES OFf THE GHID DEFRRDFNT OF HOMAN SERVICYES

A. Pumant to fedcral regulations (45 CFR Part 205, Section 230.10), OOES
is resparsible for administrstion of the JUBS program in the State of
Ghio; furtherecore, FBS shall retain final authority for administrotive

B. OIS shall cocpersta to plan, isplesent, monitor, and evaluate the
provision of services under this agresssnt.

C. OB sall ecargs all Coumnty Departssnts of Raan Sexrvices (COES) tO
acoass, vhen appropriats, the sarvices ovided under this agremsant.
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IS is responsible for spprepriste referrals to the servicas urder this
agreament.

D. ghall set policy for the JOBS program, prsuant to federal amd state
law, rules, ard regulations.

E. OUES shall establish fiscal amd reporting requirerents, and reimburse
DADAS based upon appropriate experditures, as set forth in other sections
of this agreament.

IIX.
RESFONSTHILITIES QF THE CHIO DEFARTMENT OF ALCGIK, & DROG ADDICTION SERVICES

A. DARS shall provide Alcohol amd Dy Addiction sarvices to ADC Joms

2. DADRS shall cocperate to plan, isplement, mconitor, and evaluate the
provision of sarvicas under this agresssnt.

C. DRADAS, opoating through its local entities (317 Poards ard local service
providars), shall provide Alcchol and Dxug Addicticn Services to ADC JOBS
services shall provids four services: 1) QS staff training, 2) client
xutreach, 3)mmmmmm,m 4)
treaatmant for substance abuse. DADAS shail train COMS staff in to

wmmmmmm,mmmq staff
rexgnition of substance abuse,

D. DADAS shall exoosge its looal entitiss to provide the services vhere
agxopriate. Furthermore, to the extant possible, DADAS shall make the

services available statawids.
E. DAIRS agrese to provide mmmm,mw,mm

F. mmmmmieytarmmm,mmm
fedaral ard state law, rules, amd requlations. In

mmmmmuummw.

G. DADAS shall msat fiscal and repcrtirg requiremsnts, as set forth in other
gactions of this agresment.

.
COFRNENTTON

A. REMBIRSEMENTS (As sat forth in Appendix A)
1. REIMEURSEMENTS TO [ADRS

GES agress to reisbxrse DMAS, upon proper invoicing and Freparation of
mnm-suum-rmnué,umu:

|
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m:;:-stonimmm:malm&smofﬂna}s
administrative fee (described in section A.2. heruurder) in total amxunts
not to oreed one millien for hrdred ten thousand dollars (S1,410,000)
during each of the state Siscal years, SFY 1992 and SFY 1993, for the
provision of services uder this agresment.

The reizbursements are bassd upon the program expenditures by DADAS,
which shall be in total amouts not to exosad three million dollars
($3,000,000) &ring each of the state fiscal years, SFY 1992 ard SFY
1993. Bafcre reimburssment, the [rogranm eperditures shall be
rerr-federal dollars.

The feders) match shall be in total amcats not to oceed One million
five hoxired thousard dollars ($1,500,000) during each of the tate
fiscal years, SFY 1952 ard SFY 1993. The smxmt reizbursed to DADAS is
the federal match less the OOFS adninistrative fes.

In effect, mmmmm:mlmammmr
the project in an smount not to excead one million five huxired thouard
dollars ($1,500,000) dximucbotﬁnmﬁmlyun,mmzm
SFY 1993. Non-fedaral fuxis previcusly esmployed as mstch for other

faderal funds carmmot bs usad as match funds for the project identified
herein.

1992 ard STFY 19%3.

DADAS shall sitmit to ODSS all invoices for reimbursemant in a form axd
according to a schedile as required by ODHS pImant to stats and federal
policy. The form includes, but is not limitad to, idantification of the
spacific ADC JUBS participant, type of service, units of service, unit
cost for sexvics, ard datas of service. OOHS shall perform edits of the
data in crder to ensure campliance with federal and state policy.
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C. All cbligations in this agresmerc are subject to the requirements of
Section 126.07 .of the Ohio Revisad Code.

v.
GENERAL PROVISTONS
A. Effective Datss
This agreement will bacome effective on July 1, 1991, or upon  eaection,
whichever ocours later, and will remain in effect until June 30, 1993,
mmmmammmmmmw.
B. Texmination by Notice
1. mswnyummwutmmmzomys

D. Amsrciesrdts

v |»" L\'.U!_.J Wl i:‘ “

1 t .y IPOT O peppn prap e
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E.

F.

I.

Epml Exployment Oppartunity

The parties agree that in the performance of this agresment or in the
hiring of any exployess for the pexr ‘crmancs of work wder this agreement,
the parties shall not by rsasc) of race, color, religion, sex, sexual
[referance, age, hardicap, metional arigin, Viethzrera veteran’s status,
wm,wmqaim:wdmmofﬂﬁsmuinthe
aployment of & perscn qualified ar! avallable to perfcem the wrk o

Confidentiality of Information

Omplisnce vith Pederal and State I s&, Riles and Ragulations

DAIRS agreas to coply -with all federal anxd stata laws, rules,
requlations, ard axdliting standa ds which are spplicable to the
performance of this agresmsnt.

Partial Irwalidity

A judicial or administrative find ng, crder, or decision that any part of
this agresment is illegml or irvali. shall not invalidate the reminder

ALl recckds t0o co5s, wrk pamrformed and mypporting
d&cumantation for irvcicss submitta | to OOHS by ~DADAS alang with coopiss
of all daliverables simittad to OGBS prsuant to this agresment shall be
retained and made & dlable by DADS for adit by the State of Ghio
w:nnm,m:usemwmm,mmmmatmudm.

Gararal or duly asthodized law enforomant officials) aml
aguciss of the Unitad States govaraant for a minimm of thres years
after firal poymsnt under this agressant. If an adit is initiated
mmmm,mm retain such recexds witil the axdit

AroT CAPY AVARABIE -
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Axdit Dxreptions

1. OES shall be responsible for rwceiving, replying to, ard arranging
mlmnwithwmitmtamdbymymteartdeml
axdit of this Agreement as it pertains to federal or OOFS funding of
the Agresmant. OHS shall timely notify DADAS of any adverse
findings which allegedly are the fault of DAMAS. Upon receipt of
rnotification by COHS, DADAS shall fully cocperate with ODHS ard
timely prepare and ser! to OXEHS its writtan resparse to the audit
exception. Failure of DADAS to timely respord to audit exceptions
shall resuit in liability for any repayment necessitated by the
axdit exeptions.

2. DAAS shall be solely lishle for any audit exeptions, including
crsecuential liabilities thereof, or other liability arising from
the parfcrmarce of this agresment unless it is establishad that the
axiit eoceptions, consequantial liabilities cr other liability are
dus to the acts or amissions of (IES.

3. If an axiit :mmmhmm.mmmmﬁm,
DADAS shall, uniess ctherwise instructed by the director of oS,

adverde audit finding. DADAS shall be resparsible for correcting
all axdit ooaptions to the satisfaction of CTHS and the relevant
auxditing agancy.

4. For the popose of this section, the tarm *"audit exception”, ghall
include faderal disalicwances and deferrais.

Liability Requiresants (other then axiit)

jm,&mammm“hhﬁnmsx

auissions of the other agarcy, the other agency will not be held harmless.
Feacluticn of Disputes

The agarciss agres that mmammm:mlwmy
disprteaz betuvesn the agencies conoerning resparsibilities wxier
parfarmancs of my of the tarss of this agresment. In ths event
directors carmot agree to an  appxTpriate resolution to the dismste,
designes of the Govarrcr’s Offics shall maks the fimal detarmination.

Reporrting Regiressnts

or
the
a

DADAS agreas to provide OGNS repcrts relative to the ecfective cperation
of the program. In guaral, the irveoicing (sse Cpensation, section
IV.) shall include data required for reporting. In addition to

PIST BT (V7R EAE
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N.

P.

recrting, it is uderstocd that 0085 may rwquire the submission of
teports, sxch as progress TWXTts. DADRS agrees to timely suitwmit reports
recuired harwrder,

Child sgpart Enforcamers

DADAS acrees to mummmwmucmam

this agresment, DADAS cartifias ad futre caxpliance with any
coxt oxder for the wi of support which is issued porsuant to
sactions 3113.21 ¢t 3113.214 of the Chic Revised Code.

Maintsarce of Effort
1. DADAS certifies to OCHS that DAIAS will not use the rh:hral JOBRS

2. DADAS further certifies to OBES that DADAS spexcis each federal
state

3. DAIAS further cartifies that services t© be provided herwermder are
not otharvise available frvm DADAS on & nonr-reizixmreable basis.

Loal Agresamt

The OIS and appropriate local cmity(is)otmsmwnMa
loczal level agremmant in a form as reguired AES pUrsasnt

federal policy. The loml
the local coordiration nesded to isplexant the program here under.

Entirety of Agresmsnt

All texms ad conditions of this agresmert ave embodied herein. No other
tams and corditions will be considezed a part of this agresssst unless

oprassly agread ypon in writing and signed by both parties.

.

BEST C"f"” f “J AL
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Chico Dspartment of Ruman Sexvices Chio Department Alcohol & Deug
30 East Broad Street, 32rd Floor Adiction Searvices
Columbug, Ohio 43266-0423 280 North Hich Stxeat, 12th Floor

oo _Taly_5, 1% w4 Iy o2 (7Y




CHIO DEFARIMENT OF HKMAN SERVICES
FINANCIAL SUMMARY OF INTER-AGENCY AGREEMENT

WITH CHIO DEPARIMENT OF ALCOHOL AND DRIG ADDICTION SERVICES
(PASS THROUGH COF FEDERAL JUBS FUNDS)

AS OF JUNE 21, 1991

SFY 1982 SFY 1993

GHIO DEPT OF ALCCHOL AND DRUG

TOTAL PRCGRAM COST $3,000,000 $3,000,000
REIMBURSEMENTS TO DADAS $1,410,000 $1,410,000

NET QST $1,590,000 $1,5590,000

TOTAL PROGRAM QOST $2,930,000
Alcohol and Drug Treatment 92,930,000 $70,000
Administration $70,000

$3,000,000
Total $3,000,000

Alcahol an:l_nnxg Treaatmert 50% $1,465,000 50% $1,465,000
Mmnminigtration 50% $35,000 50% $35,000
Total $1,500,300 $1,500,000

Alcohel ard Drug Treatment 50% $1,465,000 50% $§1,465,000
Adminigtration 0% $35,000 503% $35,000
Total $1,500,000 $1,500,000

USE OF FEIERAL MAICH ¢+

OHS Admin Charges 3 $90, 000 3% $50,000
Reimbursemant to DADAS $1,410,000 $1,410,000
ml ‘l'mpm n,m'm

*% Al]l parcent ratss are bassd vpon Total Program Cost.

fos
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KENOSHA COUNTY, WISCONSIN:
DECLARATION OF COMMITMENT

We are cornmitted to the creation of a reformed public welfare system that fully
integrates and consolidates economic support, child support and welfare-to-
work programming inte a single delivary system. This system forges in the
recipieni's mind the connection between receiving economic assistance and
preparing for work supported self-sutficisncy.

We are committed o change the complexion and structure of the weifare
delivary system so that it can evolve from an entitiement program to an
empowerment program that establishes sustained economic seif-sufficiency
as each recipient's primary goal.

We believe that AFDC is intended to provide tamporary support to eligibie
individuals for the purpose of assisting them to reach economic self-
sufficiency and indepandencs.

We are committed to provide all economic support and welfare-to-work
services and activities under unified supervision by co-locating and
integrating the services of all participating agancies.

We are further committed to invoive each participant in shaping his or her own
economic independence plan through participation in a progressive series of
activities that require the same level of commitment in terms of time and energy
as full-time employment. We call this strategy the simulated work week. The
intent of the simulated work week is to condition AFDC recipients to the time
and situational demands of the workplace by requiring fuli-time participation

in work program activities for a minimum of 32 hours per week.

We are fuily committed to the idea that economic seif-sufficiency is not
something that can be achieved all at once with the successful acquisition

of one well paying job after little or no employment history. We are convinced
that it is a gradual process that inciudes part-time smployment, ssasonal
employment and full-time employment at lower wages before the high-paying
job that leads to independencs is attainable.

It is our belief that one of the contributing factors to long-term dependance on
public assistance is the change in lifestyle that occurs when an AFDC recipisnt
no longer has to meet the day-to-day demands of the workplacs in terms of time
away from home and level of commitment needed to stay empioyed. Long-term
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welfare dependence is often characterized by the inability to cope with the
multiple demands that the labor market piaces on the working parent. Our
intent is to simulate the demands of the world of work through multiple JOBS
Program activities, thereby maintaining world-of-work conditioning for each
participant.

As part of our commitment to the simulated-work-week strategy, we raquire
participants in the JOBS Program to look for part-time work. We balieve that
part-time employment significantly adds to the quality of education and training
experiences. Part-time work helps clarify occupational objectives, presents
positive role modeis to depsndent children, contributes to self-esteem by
enabling participants to contribute in a partiai way to their own economic
subsistence, teaches basic adaptive skilis to workplace rules and expactations,
adds substance tc an smployment resume, and maintains parental coping
skills. This requirement also mirrors the circumstances of most other non-
AFDC students or trainees who find it necessary to earn primary or supple-
mental income while preparing themselves for economic self-sufficiency.

We are committed to promoting and supporting the intagrity of the family.
JOBS Program policies, participant activities and gsupportive services
therefore operate in ways which support and encourage:

Healthy child development and positive sociaiization
Healthy parert-child and other intra-familial relationships
Positive and effective parenting styles and behaviors
Positive and healthy home and family environments

eoow

We are committed to the following assumptions:

a. The AFDC recipient wants to work and be off welfare.

b The AFDC recipient is capable of work and of reaching
economic self-sufficiency.

c. The AFDC recipient is always better off working than
completely dependent on public assistance for support.

d. It is the participant, by personal effort, who becomes
economically salf-gufficient. The JOBS Program empowers
and supports the participant to make the necessary effort.

e. it serves the test interests of the community for its citizens
to participate in the local iabor market.




10.

11.

12.

13.

14.

We are committed to the following operating principles that apply to both staft
and participant relationships:

a. We have unconditionai positive, professional regard for the dignity
and potential of each participant and staff member reflected in staft
behavior and physical surroundings.

b. We communicate consciously and non-verbally that we care.

We are committed to the principle that the mission of the agency is fulfilled in
the personal intaraction of interdisciplinary-interagency staff, participants and
employers. As the function of staff is to empower participants to attain economic
self-sutficiency, the function of management and supervision is io empower staff
to be effective in their role.

We are committed to enfaring into a social contract with each participant as the
means of ensuring participant ownership of the empowerment process. Under
this contract, the JOBS Program is committed to provide an appropriate
combination of education, training, employment situations, economic support
and supportive services that AFDC parents nead to effectively function in the
job market, in exchange for 2 commitment by the participant to participate in
JOBS Program activities.

We are committed to the strategy of engaging participants in JOBS Program
activities as soon as possible and to the greatest degree possible as an
established method of shortening stays on weltare.

We are committed to placing all JOBS Program participants into a work situation
within ten weeks of application that would consist of one of the foliowing (in
priority order):

A full-time, unsubsidized job

A part-time, unsubsidized job

An On-the-Job (OJT) position

A Work Supplementation position

A Community Work Experience (CWEP) slot

oopow

We are committed tc evoive the Job Center into a truly communitv-wide and
fully consolidated employment and training resource for Kene _.:a County. We
believe that such a resource wiil reduce the apparent confusion on the part of
employers and applicants alike about available services and programs or
whers to go for the best response to employment and training needs by
reducing the perception of program fragmentation, complexity and inefficiency.
Join " i .arketing of multiple programs to the community will establish the Job
Center as the one place where programming can be packaged to meet all
employment and training needs for employers and applicants. A single point
of entry into the service delivery system will make services more under-




18.

16.

17.

18.

standable and accessible to both job seekers and employers by minimizing the
bureaucratic maze. We are committed to high-quality, responsive approaches
to developing and maintaining employer and business relationships both in
Kenosha County and in nearby labor markets.

We are committed to creating a fully accountable delivery system that sets
maasurable goals, objectives and outcome standards. We are committed to
ongoing internal and external monitoring and evaluation of our process,
techniques, resuits and impacts. We are committed to a continual and cyclical
process of change with emphasis on improvement in all areas.

We are committed to jointly manage the activities of participants as they
progress through the various levels of Economic Support and JOBS Program
activities through Integrated Service Teams with the objective of enhancing
the capacity to plan, organize, control, and process participants through the
service delivery system. We ars committed to strengthhen communication
linkages and accountability for participant success by means of an interagency
and interdisciplinary approach to case management, joint case staffing, mutti-
agency sharing of management information system data bases, and muiti-
agency management planning at both the participant and system levels.

We are committed t0 a decision-making process that is both collegial and
consansus building; one that fosters ownership of strategies, tactics and
decisions as they affect service delivery agencies.

We are committed to be the best we can be and believe that potential is
unlimited.
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CHALLENGE i
IOWA

Marvin Weidner

Director, Division of Economic Assistance
lowa Department of Human Services
Hoover State Office Building

Des Moines, IA 50319

{515) 281-8629

John Bargman

Chief, Bureau of Federal Programs

lowa Department of Economic Development
200 East Grand Avenue

Des Moines, IA 50309

(515) 242-4777

Renny Dohse

Assistant Chief, Bureau of Field Operations
jowa Department of Emzioyment Services
1000 East Grand Avenue

Des Moines, IA 50319

(515) 281-8818

NEW HAMPSHIRE

John Fransway

Administrator

Employment Support Services

Office of Economic Services

Division of Human Services

New Hampshire Department of Health
and Human Services

6 Hazen Drive

Concord, NH 03301

(603) 271-4381

Art Ellison

Supervisor, Adult Education
Department of Education
101 Pleasant Street
Concord, NH 03301

(603) 271-2247




Ray Worden

Executive Director

New Hampshire Job Training Coordinating Council
64-B Old Suncock Road

Concord, NH 03301

(603) 228-9500

EL PASO, TEXAS

Luis Nacias

Program Manager

Department of Human Services
P.0. Box 10276

El Paso, TX 79994

(915) 564-6060

Norman Haley

Executive Vice President

Upper Rio Grande Private Industry Council
1155 West Moreland Street, Ste. 235

El Paso, TX 79925

(915) 772-5627

CHALLENGE 2
iDAHO

Scott Cunningham

Chief

Bureau of Family Self-Support
Department of Health and Welfare
450 West State Street, 3rd Floor
Boise, ID 83702

(208) 334-5704

Cheryl Bush

Chief of Planning

Employment and Training Programs
Department of Employment

317 Main Street

Boise, ID 83735-0001

(208) 334-6303




Shirley Spencer

Director of Adult Education
Idaho Department of Education
Len B. Jordon Building

Boise, ID 83720

(208) 334-2187

s BRI Bk

KENTUCKY

Sharon Perry

Staff Assistant

Cabinet for Human Resources
Department for Social Insurance
275 East Main

Frankfort, KY 40621

(502) 564-3703

Thomas Hale

Director, Adult and Continuing Education
Jefferson County Public Schools

3670 Wheeler Avenue

Louisville, KY 40215

(502) 473-3400

Margaret Whittet

JTPA Liaison

Department for Employment Services
275 East Main

Frankfort, KY 40621

NEW JERSEY

Marion E. Reitz

Director

Department of Human Services
Division of Economic Assistance
CN 716

Trenton, NJ 08625

(609) 588-2000

?-—-:‘.




Robert Guadagnino
: Administrator
. State of New Jersey
; Department of Labor
Employment and Training Services
CN 055
Trenton, NJ 08625-0055
(609) 292-5005

Thomas Henry
_ Assistant Commissioner for Vocational Education
. Division of Vocational Education

New Jersey Department of Education

CN 500

Trenton, NJ 08625-0500
5 (609) 292-6340

CHALLENGE 3
| OHIO

Kathleen Boston

Chief

5 Bureau of JOBS

. The Ohio Department of Human Services
5 30 E. Broad Street

31st Floor

Columbus, OH 43226-0423

(614) 466-3196

NEW MEXICO

Marise McFaddden
Director

Project Forward

P.O. Box 2348
Pollon Plaza

Santa Fe, NM 87504
(505) 827-7262

Ron Martinez

Director

New Mexico Department of Labor

P.O. Box 4218

Santa Fe, NM 87502

(505) 827-6827 i..




COLORADO

Betty Donovan
DFO\JOBS Administrator

Denver Department of Social Services
2200 West Alameds

Denver, CO 80223

(303) 727-2324

TENNESSEE

Eileen P. Locke
Head Start/PCC Director

City of Chattanooga

Human Services Department

Head Start/Parent-Child Center Program
2302 Ocoee Street

Chattanooga, TN 37406

(615) 493-9750

VERMONT

Edward H. Cafferty

Chief

Reach Up Program
Department of Social Welfare
Income Maintenance Division
103 South Main Street
Waterbury, Vt 05676

(802) 241-2800

CHALLENGE 4
ILLINOIS

Karen Maxson

Administrator

Division of Flanning and Community Services
lllinois Department of Public Aid

100 South Grand Avenue, East

Springfield, IL 62762

(217) 785-3300




John Foertsch

Manager

Systems Services Sub-division

llinois Department of Employment Security
401 South State Street, 3rd Floor North
Chicago, IL 60605

Timothy Harmon

Supervisor

Performance Standards Assessment Unit
Department of Commerce and Community Affairs
620 East Adams Street

Springfield, IL 62701

(217) 785-6048

Marilyn Okon

Chief

Field Operations

Bureau of Employment and Training
llinois Department of Public Aid

100 South Grand Avenue, East
Springdfield, IL 62762

(217) 785-0462

SAN DIEGO COUNTY, CALIFORNIA

R.W. Reed

Assistant Deputy Director

Investigations, Audits and Information Division
Department of Social Services

7947 Mission Center Court

San Diego, CA 92108

(619) 557-4174

Marge Gilbert

Manager

Contracted Training Programs

San Diego Corisortium and Private Industry Council
1851 Fourth Avenue, Suite 600

San Diego, CA 92101

(619) 238-1445




Larry Timmons
Director of Adult Education
Gressmont Adult School
P.O. Box 1043

La Mesa, CA 91944-1043
(619) 579-4770

CHALLENGE 5
MASSACHUSETTS

John Buonomo

Director, JOBS Program

Massachusetts Department of Public Welfare
600 Washington Street

Boston, MA 02111

(617) 348-5930

Pam Barry

Massachusetts Department of Education
1385 Hancock Street

Quincy, MA 02169

(617) 770-7500

Judy Seleznik

Director

Massachusetts SDA Directors Association
20 Wheeler Street

Lynn, MA 01902

(617) 595-0484

PENNSYLVANIA

Ruthann Van Dyke

Director

Division of Program Implementation
Pennsylvania Department of Public Welfare
Bureau of Employment and Training

PO Box 2675

Farrisburg, PA 17105

(717) 787-1302




Paul Williard

New Directions Program Administrator
Department of Labor and Industry

Bureau of Employment Services and Training
7th and Forster Streets, Room 1124A
Harrisburg, PA 17121

(717) 783-8050

CHALLENGE 6
KENOSHA COUNTY, WISCONSIN

Mr. Larry Jankowski

JOBS Operations Manager
Kenosha County Jobs Center
Kenosha, WI 53141

(414) 697-2552

SAN DIEGO COUNTY, CALIFORNIA

Michael Boyies

Analyst 1li

Department of Social Services
1255 Imperial Avenue, Room 743
San Diego, CA 92101-7439
(619) 338-2781

NEW YORK

Reinaldo Cardona

Director

Bureau of Employment Programs

New York Department of Social Services
40 North Pearl Street

Albany, NY 12243

(518) 473-8744

lona Mirsky

Associate

New Yerk State Education Department
Bureau of Continuing Education Field Services
Culture Education Center

Room 5D45

Albany, NY 12230

(518) 474-3973




OKLAHOMA

Paul Walker

Programs Supervisor

Family Support Services Division

Oklahoma Department of Human Services
Capitol Complex - Sequoyah Building, 2nd Floor
P.O. Box 25352

Oklahoma City, OK 73125

(405) 521-3932

Jeneane Campbell

Liaison

Oklahoma State University, Technical Branch
Classroom Building 312

1801 East 4th

Okmulgee, OK 74447-3901

(918)756-6211

Cynthia Jones

Job Corps Il Counselor
Oklahoma City Job Corps Center
P.O. Box 978

Oklahoma City, OK 73044

(405) 348-6600




