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ABSTRACT

The purpose of the project described in this paper
was to gather information about online/CD-ROM database systems that
would be useful in improving the services offered at the University
of Findlay, a small private liberal arts college in northwestern
Ohio. A survey was sent to 67 libraries serving colleges similar in
size which included questions on: (1) whether the libraries offer
online bibliographic services, CD-ROM searching, or both; (2) whether
the services are equally available to all groups served by the
library; (3) who pays for the services and how the fee is determined;
(4) if libraries advertise their search capabilities, how they do so;
and (5) where the online search workstation is located. Completed
surveys were received from 57 institutions with a student population
between 1,000 and 3,000. Most of the respondents offered both online
and CD-ROM services. Virtually every library made search services
available to both library staff and to faculty. Almost all of the
libraries offered their search capacities to undergraduate students.
About a third charged no fees for online search services. Of the
two—thirds that charged, about half charged on the basis of connect
time costs and half charged according to the status of the requester.
Ninety percent of the respondents advertised their services through
bibliographic instruction, in-library promotion, campus-wide
promotion, and other methods. The search workstation is likely to be
located in a room by itself, but many terminals are also found in the
reference room. Librarians conducted online searches in the great
majority of cases while patrons searched CD-ROM databases. Faculty
research was the most common reason for conducting a search. Only a
quarter of the respondents had a written policy for conducting
searches, Nearly half of the respondents conducted fewer than six
searches each month. A copy of the survey and cover letter sent to
the libraries is appended. (Contains 32 references.) (KRN)
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Online/CD-ROM Bibliographic Database Searching in a Small
Academic Library

Abstract: Implementation of an online/CD-ROM bibliographic
database system took place almost two years ago at the University
of Findlay. However, some grey areas still exist at the
organizational level, and input from experienced personnel would
help. A questionnaire was designed to pinpoint areas that would
benefit from further investigation. The survey was mailed to
siXxty~-seven academic libraries in Indiana, Kentucky, Michigan and
Pennsylvania. Four main areas covered in the questionnaire are:
1.) who are the users of the system; 2.) who pays to use the
system and how much; 3.) how 1s the promotion of services
handled; and 4.) where is the bibliographic work area located.
Results from fifty-seven respondents indicate that faculty and
students utilize the services most often. More often than not,
the users are charged for the service, and the charges are based
on connect time costs as often as they are based on the status of
the requester. Promotion of online services is almost universal,
and bibliographic instruction is the preferred method of
advertising. The online search workstation is likely to be

located in a room by itself, but many terminals are also found in
the reference room.
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With the tremendous growth that has taken place in
bitliographic database services, more and more answers are being
sought to questions that were inconceivable twenty years ago.
The question of whether to charge foi a search at all has evolved
into making decisions about different fee structures, and the
options are becoming more and more complicated as some major
database suppliers move to change therr fee structure to
accommodate more sophisticated searchers. The more sophisticated
searchers specialize in subject areas so that patrons who want a
thorough search can be assured that their topic has been covered
from every relevant angle. This 1s progress. and it is
wonderful, but it also presents libraries with so many options
that it is difficult to know which way of doing things 1s best.

The University of Findlay is a small, private, liberal arts
institution in northwest Ohio with an enrollment of just under
3,000 students. Shafer Library has consistently tried to offer
students and faculty the best sources and service possible, and
online/CD—-ROM bibliographic searching is availablie at this time,.
A great dnal of planning went 1nto the acauisition of online
services, but there are still some grey areas that could stand
some clarification. The literature 1s helpful, but 1t is often

difficult to know what size institution 1s pveing surveyed, and
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search services will vary depending on the size of enrollment and
the number of faculty members. In order to profit from the
experiences of other libraries that offer bibliographic
searchiné, this author designed a questionnaire that would answer

some questions of interest to Sharer Library’s staff.
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Research QObjectives

A great deal of thought and a thorough review of
circumstances went into Shafer Library’s plan to make available
online and CD-ROM bibliographic services. but there are some
areas that warrant additional attention. Surveying area
libraries that have likely been faced with similar problems would
help Shafer Library’'s staff profit from others’ triumphs and

disasters. The following areas were i1nvestigated in the survey:

1. Do libraries offer onltine bibliographic services, CD-ROM
searching, or both? With the immense popularity of CD~-ROMs,
lTibraries in this size category may well elect to limit their
search capabilities to the literature covered by CD-ROM products.

2. To whom are the library’s services offered? Libraries
may have lists of specific staff and faculty members who are
allowed to use the online services. These services may be
availabie to students and community members as well. If there
are restraictions for some of these groups, it would be worthwhile
to know the reasoning behind them.

3. Who pays for the services, and how is the fee, if any,
determined? A clear and concise written policy on charges for
database searching services 1s desirable, and there are many ways

this policy can be estabiished. Praicing will undoubtedly be




different for online searching and for CD-ROM searching.

4. How do libraries advertise their search capabilities?
Some schools may prefer to keep this valuable asset quiet, while
some are eager to impress others with their expertise. The
presence or absence of a promotional campaign, and the method and
degree to which it is done, could be a reflection of the
personnel authorized to use the system and of the fee schedule.

5. How would libraries surveyed describe the physical
location cf the bibliographic database workstation? Even though
Shafer Library’s online workstation is in place, opinion varies
as to the wisdom of its placement. Libraries who have been

working with their systems may have formed an opinion as to the

optimum placement.
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A review of the recent literature revealed a number of
studies addressing one or two of the topics of interest to this
author. In 1983, a survey of thirty-six public and private
academic libraries in Louisiana contained questions about the
make-up of the patron group using their online services.' Only
nineteen of the libraries had online search capabilities at that
time, but those nineteen indicated that the services were
available to faculty and staff, graduate and undergraduate
students, and administrators, as well as community patrons. The
majority of the searches were performed for faculty, with
graduate students next, and undergraduate students and
administrators next. However, 84% said that they did accept
search requests from patrons not affiliated with the college or
university, while only 16% did not.

This same Louisiana survey included questions about the fees
charged by libraries for their online services. In 50% of the
cases, the user was charged the full cost of the search. Of this
group, 40% were also asked to pay telecommunications charges.
One fourth of all libraries responding charged a flac fee to any
user, and 15% of respondents individualized their fee structure,
with the library picking up part of the cost of the search and

the patron paying the difference. Only one library (5%) of the




nineteen responding paid all search costs. Questions about
publicizing computer searches were included on the survey as
well. Sixteen libraries (84%) advertised their computer search
services, while only three did not. One library chose not to
advertise because they already had more business than they could
handle. Another said that the service was advertised when first
initiated, but not any more. Promotional methods mentioned were
library tours, library newsletters, student newspapers, displays,
posters, brochures, class demonstrations, and oral communication.
Of these, library tours and newsletters were mentioned most
often.

Both online searching and CD-ROM searching were investigated
in a 1930 survey of academic librarics in Iilinois.? Twenty-six
private colleges with enrollments under 3,000 students reported
nineteen different options for charging online fees. Faculty
searches were funded by 37% of the libraries, and student
searches were funded by 20%. Many schools reported that it was
less expensive to encourage online access than to maintain a
standing order of some reference tools in print.

In 1980, Eric Celeste made a survey of Ohio’s public
libraries to determine the use of automated services 1n the
reference departments.® while the patron population i1n a public
library setting cannot be as neatly divided into distinct groups
as in an academic setting, some responses in the Celeste study
reflect the general mood in all libraries. For i1nstance. the

restrictions on who is able to search depend on the type of

or 4
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automation being discussed. In the case of CD-ROM services, 95%
of the libraries responding indicated that patrons were allowed
to search without intermediaries. For online systems, however,
only 6% of the libraries allowed searches to be conducted without
staff intervention. The question of how much to charge is also
reflective of the general mood in academic libraries. Almost
two-thirds of the public libraries in the Celeste study have some
kind of fee structure for online searches, while none of the
libraries charge for CD-ROM searching. Those libraries who do
charge for online searches again employ many different criteria
to come up with their policies. All but one I1ibrary indicated
that they allow the patron some amount of free searching.

In 1980, Nazareth College ot Rochester initiated thair
online services using the DIALOG system.* This small, liberal
arts college felt that online searching was feasible and
desirable, with sizeable graduate programs in education and
speech pathology, and with the knowledge that searching databases
for students who lacked sufficient print resources would bte cost
effective. Fortunately, a follow up article was published “"ten
years and 20,000 searches later”, and the results are
enlightening in view of this author's survey.?

As reported in the original articie, the search service was
heavily promoted from the beginnina. Posters, flvers, memos to
faculty inviting them to "share a lunch and an online search’”.
and personal contact were all used as promotional strategies,

The personal contact proved to he very important 1n the success
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of the project. In order to promote the new service, the first
fifty searches were done free of charge. Since this initial
offering took place in the summer when very few undergraduate
courses were offered, the first searches were done for graduate
students and for faculty. A total of sixty-four searches were
completed during the summer term in 1980. Sixteen of the sixty-
four patrons returned questionnaires that were handed out when
their search was complete, and all sixteen reported that they
would be willing to pay for this service in the future. In Fall
1980, Nazareth College began to charge for searches. The
ibrary’'s pricing policy had four different categories, but all
four categories entailed some charge. Students split the cost of
the seatrch 50/50 with the i1ibrary, with the maximum charge t¢o the
student not to exceed $5.00 per search. In addition, the student
was responsible for the full cost ot otfline printing, and the
searcher had the right to 1imit the number of searches printed
online. Students majoring 1nh science were allowed free searching
for classroom related projects since the school did not subscribe
to print indexes or abstracts in this area. Questionnaires
collected at the end of the semester indicated that the Lrice
structure was fair and that the students would use this method of
searching again. At the end of the tirst full year of oniine
implementation, the authors were hopeful that online searching
would be considered by the majority ot the students i1n the

future.

The liybrarians at MNazareth (o1lege spent the next ten years




improving their online search product with a resulting increase
in search requests each year. Major improvements were made over
the years in the way the search system was marketed. Annotating
the printouts with thz2 library’s holdings highlighted was the
first step, but the introduction of a laser printer in 1988 had
an unexpected impact on searching. “Suddenly, even longtime
users were making comments about the value of the service and the
expertise of the searches.”® Nothing at the reference desk had
changed; the guality product that was being produced now Jooked
like a high guality proauct.

During the 138&£-193% school year, fees for searches were
dropped entirely and thers was & sharp increase in search
requests tnat vear. However ., the =zuthors felt that the increase
in activii, was underway b2fore the rfecrease in price became
effect ive. Throughtut the téen years. saveral different fee
structures were implemented, but the irn~roduction of CD-ROM units
in 1988 orovided the impetus tou ebolist online fees entirely.

The libra:ians feit that of'e, ing frz22 computer—-based searching
via CD-ROMs tor areas '+ whrch they held sufficient print
resources, while still “harginy fcr urline searches, would be
inequitabie.

Changes 1n the location of 1.e on ine work area affected the
quantity and quality <of the sea!ch.es over the ten year period,
too. Initially, searchina wss perforrnsd by appointment only 1in a
room separate from the retferonce area. With the addition of

another search station at the reterence desk, the first area was
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soon deserted and dismantled. Not only did the number of
searches increase, but the reference librarians soon felt that
online searching was a major part of their job responsibilities,
rather than a task that had been added on to their regular
reference duties. Subject specialization was possible, with a
resulting decrease in cost per search. A side-effect of the move
to the reference desk was a general increase in reference
activity. The authors felt that this increase may, in part, have
been due to a change in the way the librarians were perceived.
According to Smith and Smith, "..it does seem reasonable that the
professional image of the reference librarian was enhanced by the
public display of technical and problem-solving abilities
demonstrated by the online searching performed at the reference
desk in the middle of the library."7

Four aspects of bibliographic database searching were
investigated in this author’s survey. Of these four, two aspects
have been covered in the literature more than others. The
question of who will be allowed to use the technology has been
discussed in almost every article dealing with online searching
in academic libraries. Surprisingiy, online searching in
academic libraries does not seem to be limited to any particular
group or groups. This author expected to find a number of
schanls who might choose to 1imit online searching to faculty and
graduate students, 1n other words, to those engaged in serious
research. This was not the case. Not surprisingly, there exist

no restrictions as to access to CD-ROM systems either. The
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factor that does have the potential to limit access, however, is
the pricing of online services. This one aspect of online
searching has received perhaps the most attention in the
literature, and it continues to be a hot topic some twenty years
after the technology was introduced.

In the beginning, as now, the basic question is whether or
not to charge for a search at all. After all, “"the purpose of
the traditional American library is to select, preserve and
organize the records of human achievement which collectively
represent society’s public knowledge."® The library and its
services and its product have always been seen as public goods.
For years, librarians have walked students and faculty through
laborious manual searches yielding a wealth of information on the
topic at hand. Is it fair to charge the patron for that same
information just because it can now be produced in a matter of
minutes instead of hours?®

For some, this debate depends on the role that online
database searching assumes within the existing reference
depariment. James Cogswell believes that fees are necessary
because online searching is an additional cost to the library; it
does not replace a service or a reference tool.'” Some libraries
do replace reference tools, however; the staff may decide not to
continue with a particular print i1ndex that only a few students

use, when these students are given the option ot using an online

system for their research. This use ot online reterence work can
be very cost-effective. A small number ot searches, even on an
il




expensive science database, would be far jess expensive than
maintaining that same index as a standing order in print. The
lTibrary at California State College in Stanislaus, however,
assumes all costs of computerized searching. The philosophy is
the same as Cogswell’s in that they do not consider computerized
searching a "specialized service or a duplication of existing
resources but rather an additional reference tool appropriate to
certain occasions.”!'"" The same attitude toward online searching,
then, has lead two different schools to use two different fee
structures.

For others, the debate is purely dollars and cents. and what
can we offer students so that they receive the best information
available within the budgetary restraints of the institution.
Most often, this means that patrons have to pay for the services
they request. Online database searching was an expensive
proposition twenty years ago and it 1s still an expensive
proposition. In 1883, a survey of academic libraries found that
73% charged a fee for faculty and student searches. A 1981
American Library Association survey found that 68% of two and

four year colleges and 93% of universities surveyed assessed

fees. 2

Academic libraries in the United Kingdom were equally
divided between fee and free in a 1979 survey.'®> But the 50%
represented a 20% increase over two years in those libraries that
charged for online searches; Foster and Akerovd saw this as a

general tendency toward greater cost recovery rtor services as

budget pressures increase. And Breen notes trat “"the percentage
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of libraries charging a ‘ee increases as the length of time
increases; that is, the longer a library has been offering online
searching, the more likely it is to charge a fee. ' Many
lTibraries began their use of online bibliographic databases with
grant money. When the funds from these start-up grants were
depleted, libraries found it necessary to begin to recover at
least some of the charges for services that their patrons took
for granted. And more otten than not, libraries tnhat charge for
their online services set up fee structures that vary
tremendously from school to school.

The 1981 ALA survey determined that 60% of academic
libraries distinguished between two or three different classes of
search requesters and varied their fees accordingly. The U.K.
survey noted that differentiral charges are common in academic
1ibraries, but that care must be taken to carefuilly define the
user groups to avoid any contention. At the time of the U.K.
survey, online searching there was limited to faculty and
graduate students, and was seen as i1nappropriate ftor
undergraduates. Certainly at the outset. online bibliographic

searching was limited to facully requests; graduate students were

given the privilege of using the new technology next. In recent
years, however, undergraduates have 10ined the ranks ot search
requesters in force. Not one article 1n the literature reviewed

by this author restricted undergraduates trom the search group.
The only factor that might account tor lower numbers of

undergraduates requesting seatrches < the 1nability to pay the
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fees. This fact was the reason for an experiment at Evans
Library on the campus of Texas A&M University.'> Here,
undergraduates made up only 8% of the search requesters,
choosing to avoid the service primarily because of cost. in
their 1983 project, Jane Dodd and vVicki Anders made free online
searches available to undergraduates in a technical writing
class. Surpraisingly. the majority of the students responding to
a follow up questionnaire felt that, 1n the future, students
should be expected to pay the entire amount of a search so that
the library could use that money elsewhere. Many others said
that a flat ree of $10.0U0 was reasconable 1f they could expect
desirable results trom the search.

Membership in a particular user group is not the only means
by which a library can vary search charges. Fee structures for
online bibliographic services can vary according to what part or
parts of the service are subsidized by the l1ibrary. The twenty-
four respondents in Seibert’'s questionnaire came up With nineteen
different ways to charge for online searching. In the United
Kingdom, many schools otfet tree oniine searching at first, and
instrtute charges later. Matzek and Smith enticed students to
try their new technol!ogy 1n 1973 by ottering titty tree searches.

In the secona vear ot thei1r program. tees wete based on

membet shyp v a user! yroup, where tasulty was the only group to
search tree ot charge. Students were assessed 50% of the direct
chatrge ot the search with o maximum ot $5.00 per search. But
student fees were tu:ther reqgqulated by varying the charges for
14
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printing citations either online or offline. In fact, libraries
that have philosophical problems with fee based searching, but
that cannot financially survive by offering free online services,
somet imes subsidize the service by charging for printing the
hits, either online, oftfline or both. Other innovative fee
schedules are described in the Texas A&M library project. One
option was a 5-5-5 scheme: the tibrary pays the first $5.00, the
user pays the second $5.00, the library pays the third $5.00, and
the user pays any additional fee.'®

Fee structure will continue to be a topic over which library
directors agonize for quite some time. Some schools favor
charging because it has a tendency to make searching more
efficient. Some report that their search requestors are
comfortable paying because it legitimizes the process.
Apparently, no one 1s quite sure that what they get for free 1s
really worth having. And one school admitted that they imposed a
fee in order to keep the growth of the service down.'’

Worry over the growth of the service was mentioned many
times in articles reviewed by this author. Many librarians felt
that their workload had already reached a critical stage, and
budget tightening on campuses nationwide makes the addition of
personnel 1n libraries uniikely., Can librarians effectively take
oh additional Juties at the online seatch terminal and continue
to perform other professional duties as well? Some libraries are
hesitant to advertise tor fear the staff will be inundated with

requests., A survey undertaken at the University of California at
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Santa Barbara investigated the impact of promotion of online
services on !ibrary operations.'™ The authors were afraid that a
change from their low-keyed marketing techniques to a full-scaled
promotion might adversely atfect other library business. They
reported that promotion in their library, and in those libraries
responding to the questionnaire, resulted in increased online
activity, but that all respondents were able to handle the
increase. Reluctance to go full force into an advertising
campaign is evident 1in the U.K. as well. Particularly in
libraries that operate a free search service, problems over
supply and demand can put a damper on any promotional efforts
aimed at online searching. However, Foster and Akeroyd feel that
an effort at marketing a searbh system in a library that charges
tor use of the system can provide useful income.'?

Successtul marketing is the key to providing a promotional
package that fits the capabilities ot the library with the
services 1t hs, to offer. In order to market a product, one must
first 1dentity the users in order to inform them of the product’s
existence, and second, convince the users that they need the
product. sdentifying the group of potential users for online
products in academic settings is relatively easy. The users are
faculty members, graduate and undergraduate students,
administrators, and community clientele, who the library may or
may not wish to cultivate. The problem, then, 1s tailoring the
promotional campaign to entice the specific interest groups.

tEach group needs something difterent. In his article on

16
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marketing services for the university, Douglas Ferguson qguotes
Theodore Levitt as saying, “"Last year 1 million quarter—-inch
drills were sold, not because people wanted quarter—inch drills

but because they wanted quarter-inch holes." "2 Give the people

what they want, and in the academic library, each group will want
something different. For undergraduates, the prospect of saving
time is a powerful draw. For graduate students and faculty doing

research, knowing that an effective review of relevant resources
has been made is worth the price of any search.

Having identified the precise groups to target in a
promotion, make the potential users feel that they cannot 1live
without the product. Searchers know that the appeal of online
databases is their ability to answer questions with great speed.
Tell the undergraduate students, who are perpetually up against
deadlines, that the online system can knock hours off their
research time. Online searching offers accessibiliiy that is
unmatched for the graduate student or facuity member trying to
exhaust the literature on a topic of research.

The method the library uses to get the right messages across
to the right people can take many different forms. In his
article on undergraduate searching, Wiiliam Maina asked students
how they learned about the tree searches they were otfering. The
most effective means of publicizing something on the San Diego
campus was a tlood of posters. Twenty-six percent of the total
students answering this question Jearneda about tne free search

offering through posters or tact sheets that appeared on bulletin
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boards and were distributed throughout the campus buildings. The
second most effective method of promotion was word-of-mouth.
Reference librarians who taught bibliographic instruction ciasses
mentioned the free search opportunity, and students who had
already taken advantage ot the service also spread the word. The
least effective method of promotion was taculty involvement.
Letters were sent to taculty members who were specifically asked
to mention the service to their students. Only 1% of the
students said that they learned of the search this way.?'
According to Antony and Graziano, word-of-mouth was the most
effective method of promotion at UCSB. Thirty—-five students
mentioned that they learned ot UCSB's search service from another
person, but the authors caution against relying too heavily on
this method of promotion. The peopie who will eventually spread
the word about the wonders oi on!ine database searching must
first be attracted to the service by some other promotional
method. Advertising produces immediate results: word-of-mouth
accounts for much of the steady tlow ot requests that follow.?
The users who promote the system by word-otft-mouth will do so

because the product provided a superior service to them.

According to Patricia K. Smith. "Product performance 1s what
leads to repeat sales. Essentiaity on a repeat sale, the proguct
itself has become the promoter. 23 This means that the printout

which accompanies the search shou.'d enhance the product too. A
well-designed printout can help promote the search service. as

Smith and Smith noted in tneir January. 199t foliow~upn article in
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Online. The librarians at Nazareth Cocllege made a practice of
annotating online and offline printouts so that patrons knew
which cited items were held in Nazareth's collection. The
addition of a laser printer for the online workstation, however,
improved their product and its perceived value for the patron.24
Marketing the online search system can be important, even though
academic libraries are non-protit institutions. And marketjng
the system includes, not only the actual advertising, but the
packaging of the product as well.

The fourth topic addressed in this author’'s survey was the
tocation of the online service desk. The l1iterature dealing with
location 1s scarce, and often 1t 1s given just a brief mention in
an article. Kathleen Vvoigt visited forty-four libraries in Ohio,
Michigan and Indrana, 1n an etfort to compare reterence
departments. One point of comparison was online services. She
found that most libraries considered online searching to be an
extension of the reference department and, as such, offered it in
the same location as the reference desk.?> Again, the question
seems to be one or pnitosophy. It catabase searching is seen as
an elite service ava:liable to a select tew who are willing and
able to pay for the wproduct, the workstation could appropriately
be placed in a remnote. secluded focatioun. It, nowever. the

library statt look:s uponn an online searct as mereiy an extension

ot conventional reterence work., lhe workstation belongs out in
the open. Barbara Quint offters this suggestion. 'Bring that
online terminal 2ut trom behind ihat piltar! Unlock the library
19
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middie manager’'s door and drag the modem—ed micro out where it
can do your patrons some good--—to the reterence desk."25

With a considerable amount of literature relating to fee
structures, and a somewhat smaller amount ot literature to draw
from concerning promotional campaigns and location of online
terminais, it is difticult to see a trend. It would be unusual
for a small academic 1nstitution to charge as much for a
compiicated online search as a large university. It would also
be unusual for a small colliege or university to promote its
online capabilities in the same way as a large university would.
This author’'s survey tried to ascertain the policies adopted and
judgements made bv schools with enroliments similar in size to

The Universaity ot Findlay 1n hopes that the information would

prove useful.
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Methodology

In order to determine how some libraries administer their
onltine and CD-ROM searching capabilities, a survey was mailed to
institutions similar 1n size to The University ot Findlay.
Student undergraduate enroliment was used as the primary
determination for inclusion, rather than tibrary size based on
the number of volumes and periodical subscriptions. It is, after
ail, the popuiation of an academic 1nstitution that bibliographic

services benetit, and the questions that this author wanted

answered had more to do with end users than with volumes

contained in the library.

The Sample

The University ot Findlay had a student population of 2985
during the 1981-1982 academic year. It was decided to include
schools with an enro!iment of between 1,000 and 3,000 students
when selecting the samplie population. Five schoois listed their
enrollments as being greater than 3,000 when the surveys were
returned. but the decision was made to include their data in the
totat.

Other tactors were also considered when the determination

was being made to 'nclude or exclude schools. Because the
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freguency of online searching might vary greatly depending on the
curriculum, only schools that offered liberal arts degrees were
considered for the sample. These colleges and universities
offered primarily BA and BS degrees. And because public and
academic libraries in Ohio have been inundated with surveys from
Kent State University’s library and intormation science students,
it was decided to draw the sample from four states surrounding

Ohio, namely Indiana, Michigan, Pennsylvania, and Kentucky.

Questionnaire Development

A guestionnaire was developed to investigate four aspects of
ontine services: 1.) who are the users; 2.) who pays for the
services and how much; 3.) how is the promotion of services
handled; and 4.) where is the bibliographic work area located?
(Appendix A). The questionnaire began with a aquestion about the
approximate size of the student population, and it ended by
inviting the recipient to enter their name and address it they
wished to receive a copy of the survey resuits. The
guestionnaire was kept short and made easy to tollow in order 1o
reduce hon-response bias.

The questionnaire had essentially two sections to 1t., One
section dealt with online bibliographic searching, and the other
section dealt with CD-ROM scarching. These sections contained
identical questions; respondents whose ltibrary did not perform

online sedarching could proceed directiy to numbe: seventeen and
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answer the questicns pvertaining to CD-ROM searching. Although
this author was interested primarily in online searching, the use
of branching allowed for responses trom libtraries using eirther
online services or CD-ROM services or both. There was also a
general question about written policy statements, and respondents
werc asked to estimate the number of online searches thenr

library performed in a month.

Procedures and Design

The University ot Findlay s a sma:i. ptivate., liberal arts
university oftfering a variety of major courses ot study. Two
unusual undergraduate programs. equestrian studies and hazardous

materials management., have helped Tne University gain some amount

of notoriety. and the graduate program 1n bilinguai education has
attracted students from all over Ohio and ftrom many surrounding
states. The 1992 summer semester saw the beginning of the

graduate program in education, and courses for a master’s degree
in business administration will be offered n January, 1993.

Shafer library, on the campus of The University of Findlay,
has tried to keep a step ahead ot the growth aoing on elsewhere
on campus. The statt has always tried to otrer patrons the best
electronic retrieval eguipment to support the -urticulum., A !long
time user of Intfottac, Shater recentiy converted to UMI s CD/ROM
product, ProQuest, which 1ncludes Periodicai Ahstiracrs.

ABI/Inform. and Business Dateline, a tu:!l texr database COvering
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local newspapers. Because Shafer 1s a partial government
depository, the staff uses Silver Platter’s Monthly Catalog on
CD/ROM. And the library has also acquired the ERIC database on
CD/ROM from Silver Platter to supplement other education sources
for students enrolied in the new master’s program.

Online bibliographic searching with Lockheed’s DIALOG has
been available in Shafer Library since the summer of 1980. 7o
date, only about si1x searches have been done. However, with
increasing enrollment projected in undergraduate orograms, and
with the i1ncrease in graduate programs oftered. the library staff
should be prepareg for heightened activity at the online search
station. It seemed appropriate to investigate past experiences
ot academic libraries whose search history might have allowed
them more practice and, theretore. earned them more erxpertise.

It was decided that the questionnaire format would serve as
the best vehicle for retrieving answers to a few questions of
interest. The questionnaire was designed to allow respondents to
mark more than one category., when applicable, by inserting the
phrase "Check aili that apply  after most of the questions. There
was also space to comment on each auestion 1f respondents wished
to be more specitic. Directional commands were used to make the
guestionnaire as easy to follow as possible. and 't was kept as
briet 1n order 10 encourage responding. The tinal two 1tems
invited questions o: comments by respondents and asked that they
enter their name and address 11 they wished to receive results of

the sutrvey.
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The cover letter that accompanied each questionnaire
explained the purpose of the survey, assured respondents of
contidentiality, and reintorced the hrevity of the survey
{Appendix B). The cover letter also mentioned that interested
respondents could complete the last item on the guestionnaire to
receive a summary ot the results nn the mail.

The sample population was drawn trom tour states surrounding
Ohio, namely Indiana, Michigan, Pennsylvania, and Kentucky, by
consulting The Right College.?” Each college or university
listed in the section tfor these tour states was examined and
chosen on the basis of curriculum and size of student population.
Schools ottering a liberail arts degree with a student population
between 1,000 anc 3,000 were included 1n the sample (Table 1}.
The total number of schools in the sample was sixty-seven. After
the schools had been selected, a contact person tor each of the
schools 1n the sample was determined by consulting the American
Library Directory.®® The contact person was the head of the
reference department, or the director ot the library if the head
ot reterence was not mentioned. The name and address of the
college or university iibrary were al!so recorded and all of this
informatiton was entered 1nto a database. The database was used
to tallv data and to make mai1ling tabels.

tach database entry was numbered. and corresponding numberts
were placed 1n the upper letftt corner of each questionnaire.
Identitircation of respondents was nhecessary for several reasons.

The origrnai plan was to send a second wave of questionnaires to
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those who did not respond to the first mailing, and the numbering
system would help identify the group who would be contacted a
second time. Also, numbering the guestionnaires allowed for
comparison of responses between states. The database was then
used to print mailing labeis tor each school in the sample, and
sixty-seven mailing labels with the author’s home address were
also printed. These labeis were placed on stamped envelopes that
were included with the cover ietter and gquestionnaire.

As the questionnaires were returned, the responses were
tallied on a master copy. Two months tollowing the first mailing
of the sixty-seven questionnaires, fifty-six participants, or
83.5% ot the total tirst mailing, had responded. Because the
response rate was so great, it was decided to forego the second
wave of mailing. One additional questionnaire was returned much
later, but in time for the ftinal tally of results, and this

brought the response rate to 85%.
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Results

In spite ot the fact that automated reference services
remain expensive, virtually every library in the sample had
access to either online databases or CD-ROM services.
Surprisingly, tewer libraries have taken advantage of the CD-ROM
format than expected. Only 89% ot responding libraries offer CD-
ROM services, while 96% ot the respondents otfer online
searching. Those iibraries without CD-ROM services all commented
that they hope to have that option available soon. Virtually
every library offering either online or CD-ROM searching or both,
made those services available to both library staff and to
taculty (Table 2). Likewise, 98% ot the libraries ottfered their
search capabilities to undergraduate students. Only about three-
tourths ot the libraries reported allowing their graduate
students to search online or with CD-ROMs, but it is not known
how many ot these schools actually had graduate programs. From
reviewing the literature, it is well documented that graduate
students have access to automated information retrieval even
betore undergraduate students, so one can assume that nearly 100%
¢! coileges and universities with gt aduate students would allow
them to take advantage of the most sophisticated search
capabilities available. It 1s interesting to learr that tewer

tnan (0% ot libraries witn online searching allow community
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members to use their search tacilities. while 88% ailow community
patrons, or anyone else tor that matter. to search with CD-ROM
units. Other patrons who are permitted to utilize online
bibliographic search services are alumni. administration,
university statft. tamily members of statt. faculty and
administration, members of the business and i1ndustrial community.
and other serious researchers.

As is evident in the literature that dates from the earliest
use of online databases to the present, the question of who to
charge and how much is a hot topic. The fact that there are so
many options for libraries that have decided to charge makes the
game even more interesting (Table 3). Not one ot the libraries

with online search services simply decided to charge a flat fee

for anyone using their technology. Thirtv-one percent charged no
tee at all. The tremainder of the !libraries resoonded with a
variety of methods to aliow them to collect alil or part ot the

charges made by the database vendor anag tne telecommunications
operator.

Respondents in the survey were equally divided between tees
dependent on connect time costs and fees dependent on the status
of the requester. This questionnaire did not aliow respondents
to mark specific subsets within the two above categories. but
there were several responses in the "other <cateqory. une

library allowed free searching unti! tne budget set aside for

online searching had been depleted. AtTter tnat. charges were
made to all searchers. Four respongents specitaicatty indrcated
28




that college personnel searched free and that people from the
community were charged the cost of the search pius a search fee.
As expected. there was no charge for CD-ROM services in any of
the responding libraries.

Responses to the guestion ot advertising oniine search
capabilities presented no surprises (Table 4. Fewer than 10%
reported that no promotion was done. Bibiiographic instruction
was the method used most often by respondents (44 respondents),
with in-library promotion next (20 respondents) and campus-wide
promotion next (15 respondents). Other methods of promotion
included contact with taculty. newsletters and handouts. CD-ROM
services followed the same pattern for advertising. A1l but four
of the schools responding indicated that CD-ROM database
searching was promoted through bibliographic instruction.
Twenty-three respondents used 1n-library promotional materiails,
and 17 libraries advertised their CD-ROM services campus-wide.

In response to the question concerning iocation ot the
bibliographic work area, 65% 1ndicated that the search terminal
was in a room by itselt (Tabie 5). Apparently. Barbara Quint s
advice has not been well taken 1n these small!l. midwestern

schools.?®

Many respondents mentioned specitic rooms where
search workstations were kept, such as tnhe reterence librarran’'s
office, the director’s otfice. ¢r tne pericdicals’ otfice.
Twenty percent ot the libraries responding do place the online

workstation in an open area ot the reterence department., and

another 11% keet the terminai 11y 8 sedcluded secti1on of the
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reference department. A few libraries place the oniine search
terminal near the CD-ROM terminals, a few are located in the
technical services area, and one library has its online terminal
in the computer lab. CD—-ROM stations, on the other hand, are
consistently out 1n the open: eighty-two percent of the CD-ROM
terminals are jocated 1n an open space 1n the reterence room.

One library indicated that the CD~-ROM workstation was adjacent to
the circutation desk, and one mentioned that CD-ROM searching
couid be done trom any terminal in the LAN.

In addition to the four main topics investigated in this
author’s study, tour other questions were included in the
qQuestionnaire. Responses to three of the tour questions were not
surprising. As expected, Tibrarians conducted the great majority
of the online database searches {95%) and patrons search
unassisted in the majcrity of CD-RUM searches {(96%). Faculty
research was the most common reason for requesting a search,
toliowed closely by student research. And ftinally. as expected,
only 23.5% of the respondents have a written policy that pertains
specifically to database searching. eitner online or CD—-ROM.

This tinding was consistent with Kathleen vVoigt’s discovery,
although voigt’s library at the Universaity ot Toledo includes
poiicies and prccedures ot ontine sear<hing 1 the manuai where
the library’'s purpose, gocals and mission are described.?3°
Responses to the four*h question were surprising, but were
consistent with this authcr’'s experienre, When asked to estimate

the number ot ontiinie searches done eact month, the most common
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response was 4-5 (14 responses). Twelve additional schools
reported that they performed fewer than 4 searches per month.
Oniy 5 libraries (9%) complete more than 25 seairches in a month.
This author expected to tind that schools of this size would be
pertorming online searches much more trequently than this, given
the fact that almost 97% of the iibraries this size are capable

of online searching.
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Summary

That online bibliographic database searching is available in
small academic libraries is a well documented fact, and this
author’s survey has contirmed the iiterature. Results of the
study indicate that faculty and students, undergraduate and
graduate, utilize the service most often. More otften than not,
the users are charged for the service, and the charges are based
on connect time costs as often as they are based on the status of
the requester. Promotion of online services is almost universal.
and bibliographic instruction is the preferred method of
advertising. The online search workstation is likely to be
located in a room by itself, but many terminals are also fourd 11n
the reterence room.

The number of online searches being performed in the four
states surveyed 1s surprising low. Of the fifty-five
respondents, twenty-six (47%) indicated that fewer than six
searches per month are performed. Though the number is
consistent with this author’s experience, it is a surprise.
Librarians who have gained expertise in online searching must be
doing their work 1t ltarge academic institutions, where the demand
1$ gtreater and 1t 1s not as long between searches.

The future of online database searching seems secure,

aithough the tace ot the searcher may change. and the tee
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structure will aimost certainly change. The 90’s are the age ot
the end-users, and the tace ot the person at the terminal will be
that of the researcher rather than the librarian.3' ot course,
this is already true tor CD~ROM searching. whetre the serious
researcher can do most ot the bibl!iographic work using a CD—-ROM
proauct for older citations and online searching for only the
most recent intormation. However, with the growing use of
BRS/Atter Dark. Knowledge Index, and OCLC's FirstSearcnh, even the
updated information can be obtained by the end-user. Fortunately
for librarians., not all searchers intend to become end-users. In
1987, the Business Administration/Social Sciences Reference
Department at the University of North Carolina began offering
updated search capabilities, including access to BRS/Atter Dark
and various other new CD-ROM products.® In spite ot these new
products, 11% of the 850 patrons who used the service i1n the
first six months requested mediated searches. In a questionnaire
distributed from September, 1987 through May., 1988, patrons
requesting meciated searches were asked why they selected this
kind ot search. The resuits are encouraging for the protession.
"The desire to have the search expertise of a librarian was the
single most frequently cited reason tor requesting a mediated

search (68.1%). 3 Interestingly, this was the most frequently

cited response for all user groups. which i1ncluded graauate
students, faculty, undergraduates, staff, and other. Cornick
goes on to say, "Even in the face of the growing popularity ot

searching databases on compact disks or do- t-yourselt online
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searching, the intermediary will continue to provide an important
and necessary service to a diverse segment of the university
clientele who recognize the value of their own time and the
importance ot the searcher’'s expertise. 3 1In his article,
"Databases of the Nineties: The Age ot Access’, Mike O’'Leary
tinds the prospect ot increased end-user searching challenging
for online specialists. O’'Leary believes that end-users will
take over the mundane searching, leaving the expetrienced

librarian to perform more compiicated searches and to act as a

consultant.®

In addition to the cnange ot the role of the searcher, there
will almost certainly be a change in the fee structure of search
services. Academic libraries will continue to charge tor their
services, but products such as OCLC’'s FirstSearch may
uncomplicate the issue of how much to charge which patron.
FirstSearch charges are made 1n blocks ot searches instead of 1in
minutes of connect time, as for most online vendors such as
DIALOG. A 1library purchases a number ot search blocks: card
blocks allow libraries to distribute the searches 1n groups or 10

or 25 at a-time, and the i(ibrary decides wnether or not to charge

for the cards. This system has advantages tor =mail academic
libraries |like Shafer. As this author & survey nas shown, ademand
tor online searching 1s not areat 1n many smail libraries, and

searchers may not have the opoortunity to practice their skills

as often as they would like. Performing a search when the online
clock 1s not ticking has 1ts advantages. Without the time
34
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pressure, less experienced searchetrs can still

deliver a superior

product. Innovations such as FirstSearch will continue to

improve the services offered to patrons i1n the small academic

library.
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Appendix A

ONLINE / CD-ROM
BIBLIOGRAPHIC 0ATABASE SURVEY
for ACADEMIC LIBRARIES

Thicas aheier byt immpartant, curyey of come areas of interest o the starf of
Shater Library at the Unwversity of Findlay 1t 1S important that you respond even
1T vour library does not offer either online or CD-ROM services If you are
interested in the results of this survey, please complate the last section of the
questionnatre, and we will be happy to send you a copy of the final report. when

you have tinished the survey, please return it in the envelope provided. Thank you
for your cooperation

1. What is the approximate total student population et your college or university?

2. Does your 1ibrary offer online bibliographic searching of databases {e.q. Dislog, BRS)?
yes No---=-=-=--- vgoto *10

3. To whom are these services available? (Check g1l that apply.)

library staff undergraduate ste nts
faculty — graduate students
_____community members —other ( please specify)

4. Does your library charge for online searches? (Check all that apply.)

yes, 8 flat fee for everyone

yes, a fee for everyone dependent on connect time costs

yes, a fee dependent on the status of the requester {faculty, student etc.)
no fee for anyone
—other ( please specify)

5. who conducts the online searches? (Check all that apply.)
librarians trained in search techniques
patrons, with assistance from librarian
patrons search urassisted

—other ( please specify)

6. Do you advertise your online search capabilities? (Check all that apply.)
yes, with promotional material in the library

—yes, with promotional material campus-wide

yes, with an advertising campaign community-wide

yes, through bibliographic instruction

—_no promaotion is done
—— other { please specify)

7. Where 1s the online bibliographic work area located?

in &n open space in the reference area
10 8 secluded space in the reference ares

near other electronic retrieval services (infotrac, ProQuest, Newsbank)
1n & room by itself

____ other (please specify)
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8. Please eslimate the number of online searches done each month

9. In brief statement, whet would you say 18 the most commen reeson for requesting an online search’?

{Examples: faculty research for published article or advanced degree; student research for class or for
honors program.)

10. Does your Yibrary offer CD-ROM searching of bibliographic databases?

yes No-~---==~=== >qo to *#17
11. Towhom are these services available? (Check alf thst apply.)
library staff undergraduste students
faculty —graduste students
__community members _____other { please specify)

12. Does your library charge for CD-ROM services? (Check &ll tha apply.)
yes, a flat fee for everyone
yes, a fee dependent on elapsed time of search
yes, & fes dependent on the status of the requester (facuity, student etc.)
no fee for anyone
— other { please specify)

13. Who conducts the CD-ROM sesrches? (Check all that apply.)
librerians trained in search techniques

patrons, with assistance from librarian

patrons search umssisted

—other ( please specify)

14. Do you advertise your CD-ROM search capabilities? {Check sl thet apply.)
yes, with promotional material in the library

yes, with prometional material campus-wide

yes, with an sdvertising campeign community-wide

yes, through bibliographic instruction

no promotion is gane

__ other ( please specify)

15. ‘Where is the CD~ROM bibliographic work area located?

1n an open space in the reference area

in & secluded space in the reference area

near other electronic ret-ieval services {Infotrec, ProQuest, Newsbank)

in & room by itself
—other ( plesse specify)

16. Do you have a written policy thet pertains specifically to online/CD-ROM databases?
yss no

17. if you have neither online nor CD-ROM database searching in your library, are you planning to add

this feature within the next year?
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18. If you have any comments or observations that you would like to express, we welcome them.

19 If you would 11ke to know the resylts of this syrvey, plasss complate the following portion of the
survey .
Mame:

Title:
Business address.

Thank you for your cooperstion in completing this survey. Your response will play an importan: part in
what we hope will be quality bibliographic service to our patrons.




FINDIAY

THE UNIVERSITY OF FINDLAY

Aggend*ix B Shafer Library

February 2, 1992
Dear Colleague:

As an academic librarian, I am sure that you are 1interested in
offering the best service possible to students, faculty and staff.
Efforts to support and enhance the curriculum continue to challenge
the academic librarian.

As part of my research project for my master’s degree in library
science, I have prepared a questionnaire that focuses on a few
areas of interest with respect to oniine/CD-ROM bibliographic

database searching. It is a brief survey that should take only
about fifteen minutes to complete. Your input is very important,
and your responses will remain confidential. Please answer the

guestions as soon as possible and return the survey in the envelope
provided.

If you are interested in the resulits of this survey, please
complete the last item on the questionnaire and you will receive a
summary in the mail.

Thank you very much for taking the time to complete the
questionnaire. Your participation in this survey is appreciated.

Yours truly,

Lynn Pitet
Periodicals Assistant

1000 North Main Street
Findlay. Ohio 45840-3695
419-422-8313
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Appendix C

Respondents by n
State N
AIndiana |15
Kentucky . _ 1.5
Michigan ___m_*J?
Pennsylvania |35
| Total 67 |
Table 1
Ir ] I il
Who Can Search 1% {n |
Library stafﬁm_ ] 100ﬂ_§§_
Faculty | 100 | 55
Undergraduateg___m_mq_j%iﬂ_?i_—
Graduate students | 69 |38
. Community members 49 | 27 u
Table 2
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Promotion of
Services

In-library

20

Campus—-wide

15

Bibliographic

44

No promotion

Table 4

Location of
Workstation

Room by itself

65

36

Secluded in ref.

11

Open in ref.

20

11

Table 5
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