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1991 ANNUAL AACJC COUNCIL REPORT
FROM THE NATIONAL COUNCIL OF INSTRUCTIONAL ADMINISTRATORS

Each AACJC-affiliated Council is required to submit an annual report to the
AACJC Board of Directors at its Fall meeting. A major purpose of this report
{s for the Board to become better acquainted with each Council's structure and
activities. This information is especially useful when the Board of Directors
meets to: (1) discuss the role of Councils within AACJC; and (2) review
requests for continued affiiiation.

Please provide all information as requested. The completed report is due by
October 11, 1991, Mail +o: Connie Odems, Vice President for Professional
Services, AACJC, One Dupont Circle, Suite 410, Washingtom, D.C. 20036-1176.

Remember to send a copy of your report to your AACJC Board liaison and Staff
liaison. Keep two copies for your Council's files.

Name of Council National Council of Instructional Administrators

Year for which report is submitted 1991 Date submittedOctober 14, 1991

Person submitting report__ Dr. Ann Stephenson

Council position President, NCIA

Professional title Vice President, Instruction

Institution Cabrillo College

Address 6500 Soquel Drive

Aptos, CA 95003

Phone (408) 479-6451 FAX (408) 479-6425

1. Year Council established_ 1977 Year of AACJC affiliation 1977

2. Membership

a. Estimated number in potential membership population_1,200 institutions

b. Current number of members: individual 131 institutional 343

Total Members: 3,145
c. If the current individual membership is less than 200, use the space
below to: (1) Certify that at least one-fourth of the estimated
potential membership is represented in your Councilj (2) Briefly
"explain why there is a discrepancy in actual vz potential membership
figures.
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d. Amount charged for individual membership dues $_25.00
: 85.00 (up to 15 adm)

e. Amount charged for institutional membership dues $ 135.00 (16 to 25 adm)
235.00 (26 to 45 adm)

£. Are individual members required to be employees 345.00 (over 45 adm)
of AACJC member institutions? yes_yes
no

3, Date when newly-elected or selected officers assume positionsAt April AACJC meeting

4, Check as many as applicable:

Incorporated Date incorporated Location

X . IRS (501)(c)(3) Exemption Date received 77-78

IRS Identification Date received Number

5. Program activities for 1991

a. A copy of the 1991 AACJC Public Policy Agenda can be found in the

enclosed 1991 Yellow Pages (Tab 2). Please review it and briefly
describe how your Council's 1991 program activities supported the AACJC

Public Policy Agenda during 1991.

1. Minority Education Initiative: NCIA, with the pa-ticipation of the
National Council of Black American Affairs and the National Community College
Hispanic Council, has prepared a policy statement on student success. This
statement takes into account the diverse needs of a multicultural student
population. With acceptance by AACJC, the policy statement will be
disseminated, and information on model student success programs will be
presented through NCIA publications and presentations.

2. Leadership Development: NCIA will sponsor both regional and
national professional development activities for instructional administrators.
These activities will be designed to improve leadership skills. 1In addition,
presentations and publications will feature exemplary programs and practices.
In particular, faculty scholarship and student success will be areas of focus
this year.

3. Institutional Effectiveness: Through Project Cooperation, initiated
in 1988, NCIA will continue to collaborate with ACT and NCSD to define and
refine measures of institutional effectiveness. This project began when AACJC
charged NCIA to study the concept of "value added.” This year’s activities
will focus on increasing data collection by adding additional college
affilizles as demonstration sites.

4. International/Intercultural Education: NCIA will cooperate with the
American Council on International/ Intercultural Education to identify and
honor exemplary instructional programs or support servic~s in
international/intercultural education. The selected programs will receive
awards at the AACJC national convention.
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b. Indicate which of the following events were sponsored at the recent
AACJC Convention. Check as many as applicable.

X _Preconvention workshop
X  Business meeting for Council Board or Executive Committee members
X Business meeting for Council members
X__Forum Workshop __ Roundtable Talk
X _ Breakfast Luncheon X Reception

Other, please specify

.¢c, Do you have an awards program? X _yes no If yes, list
category(s) of awards(s) and recipients(s) for 1991,

Dr. Dale Parnell for Exemplary Service to Community College Education as AACJC President
Outstanding State Coordinator: Dr. Ray Garrity

Outstanding Service to NCIA: Dr. Gerry Bazer

Outstanding Service to Community College Instruction: Dr. Terry O'Banion

Exemplary Instructional Programs: Best degree program-Borough of Manhattan Community College,
NY; Best certificate program-Laramie County Community College; Best Economic Development- -
Essex Community College/Dunkirk Community College, MD; Best non-degree, non-certificate
activity-Miami-Dade Community College, FL

d. Did you conduct any program activities in cooperation with another
AACJC affiliated Council? X__yes no

With any other organization? X yes no

If you answered yes to either question above, identify the other
Council or organization and briefly describe the nature and outcomes of
the cooperative program(s).

NCIA is working with NCSD and ACT on Project Cooperation. The outcome will be new models
for demonstrating institutional effectiveness.

NCIA has worked with NCSD, the National Community College Hispanic Council, the National
Council for Black American Affairs, and the Consortium on Institutional Effectiveness to
prepare an AACJC policy paper on Student Success. A policy paper has been submitted to
AACJC.

NCIA is working with Jim Palmer at George Mason University on research of faculty scholarship
in community colleges. NCIA will present a 1992 AACJC Convertion forum on faculty
scholarship.

NCIA is cooperating with the American Council on International/Intercultural Education to

make a 1992 exemplary program award in the area of in%ernational/m lticultural studies.
e. Conferences/workshops conducted during 1991 (other than those during

the AACJC Convention).

(1) Regional %x__yes no How many 4

(2) National X yes no How many 4

A
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6. When submitting your report, please enciose the following:

a. Current roster of officers

b. Roster of officers for next year (if known)

c. Current membership list

d. Current annual budget and proposed budget for next year (if known)

e. Listing of publications for this current year (3 issues, Newsletter & 1 booklet
£. Council constitution and bylaws (Attached) - of Exemplary Frograms)

Note: If the following is not included in your constitution and
bylaws, please enclose separately:

(1) Statement of Council purpose and goals

(2) Statement of method of electing or selecting Council
of ficers and nominees to AACJC Board of Directors

(3) Statement of method of conducting financial affairs

7. Projected Program Activities for 1992

a. Please list projected meetings, conferences, workshops during 1992
(other than during the 1992 AACJC Convention program).

Date(s) Conference/Workshop Title Location
May 1992 NISOD Austin, TX
July 1992 NCIA Board Meeting
July 1992 Leadership 2000 Chicago
July 1992 Rocky Mountain Round-up Colorado

November 1992 NCIA Board Meeting

b
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b. Please list projected publications for next year.

Title Author(s)
3 Newsletters Gerald Bazer, Editor
Exemplary Instructional Programs Gerald Bazer, Editor

Provide a one-page type-written narrative on information about your Council
that will be shared with participants at the November 8-9 Chairs' meeting
in Washington, DC. Space is provided on page 6 for your narrative
response.

~1



8. Representing more that 340 colleges and 3,100 members, the
National Council of Instructional Administrators serves as the
voice for instruction in community colleges. The council,
working in cooperation with other AACJC councils, responds to
requests from AACJC to analyze and make recommendations on issues
related to instruction. Further, NCIA assists its membership by
providing professional development opportunities and
representation at the national level.

This yea>~ NCIA is proud to present to AACJC its nationail
policy statement on student success. After two Years of
development that included the participation of other national
councils and a forum presentation at the 1991 AACJC convention,
the statement was submitted in September. Student success will
continue to be a focus for NCIA activities in 1992.

NCIA will continue its partnership with ACT and NCSD to
define and refine measures of institutional effectivenss.
Initiated in 1988, Project Cooperation has joined these 3
organizations in a collaborative effort that will focus this year
on bringing more institutions into the project in order to
increase the data available for assessment.

Each year NCIA selects exemplary instructional programs and
support services for its Exemplary Instructional Program Awards.
The exemplary programs receive recognition and plaques at the
AACJC convention and descriptions of the programs are featured in
the NCIA newslecter. Annually NCIA publishes descriptions of all
entries submitted to be considered for the awards. The four
volumes published to date have become a valuable resource for
program development. New categories for awards in 1992 include
faculty scholarship and international/intercultural education.

A new area of focus for NCIA is communhity college faculty
scholarship. At the request of Jim Palmer and George Vaughn of
George Mason University, NCIA assisted in a national survey of
faculty scholarship last year. In 1992 the council will promote
the benefits of encouraging faculty scholarship and will feature
exemplary faculty scholarship programs in its presentations and
publications.

Regional professional development activities will remain an
important objective for NCIA in 1992. After two successful
years, one regional workshop, the Rocky Mountain Round Up for
Instructicnal Administrators, is quickly becoming an annual
national leadership development activity.

This year is also one of reflection and planning for NCIA.
As a consequence of its growth and success, the council is
reviewing its goals and will develop a plan for the short and
long term. Part of this process includes a survey of the
membership to identify issues of greatest importance to
instructional administrators.
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Provide a type-written response to items 1-4 below (limited to this page).

1.

Your Council's major accomplishments/successes during the past year.

NCIA‘s major accomplishments include the development of a national
policy statement on student success and the presentation of forums on this
topic. NCIA sponsored successful presentations at the NISOD, Leadership 2000,
AACJC, and other conferences. The fourth voluie of Community College
Exemplary Instructional Programs was published and programs selected for
awards.

Program/operational areas where your Council needs to improve or develop.

At its July 1991 board meeting, NCIA began a review of its role and
structure. A one-day workshop on this topic and planning is scheduled for the
council’s November board meeting. The council will focus on improving the
orientation process for new regional representatives and will seek ways .to
increase the involvement bf state coordinators.

Your assessment of the role that Councils play within AACJC,

The councils serve as the voices for their constituent groups within
AACJC and, in this way, are a valuable resource in the communication process
of such a large organization. The councils are effective in making
recommendations on issues and in directing attention to the needs of the AACJC
membership and the students they serve. The professional development
activities sponsored by the councils provide an important service to
membership of AACJC.

Suggestions for strengthening the rcle of Councils within AACJC structure.

The relationship could be strengthened by increased direct interaction
between the councils and AACJC.



ORGANIZATION

NCIA is organized into nine geographical regions (see Membership Brochure for state distribution). Each of
these regions elects a member to the National Board of Directors for a two-year term. Terms are staggered to
minimize the loss of expericnced leadesship. These persons, plus two at-large represeatatives, form the primary
governing body of the organization. The Board elects a represcatative as President who is then replaced as a
representative. The Board also appoints an Exccutive Sccretary on-an annual basis. The total voting
membership of the board is: ,

President

Immediate Past-President
Executive Secretary

Ninc "egional Representatives
Two At-large Representatives
Director «f Publications
Director of Mational Issues
Archivisy

Past-Presideats

The Board also elects onc of its members to serve as a Recording Sccretary.
Liaisons from the Executive Board of AACJIC are invited to attend all NCIA Board meetings.

At the regional level, Representatives are cncouraged to appoint State Coordinators in each state in their region.
These Coordinators may be formed into a Regional Council to organize regional activities and direct recruiting
efforts in the region.

DESCRIPTIONS OF RESPONSIBILITIES
President

The Presideat is responsible for providing leadership and annually developing goals, objectives, and action plans
for presentation at the annual business meeting, for the Nationa! Council of Instructional Administrators. The
President shall preside at all regular and special mecting of the Council and of its Board of Directors and shall
oversee the affairs of the Council. This shall include liaison with other AACIC Councils and organizations. The
President shall appoint committees as accessary or requested and fill vacancies on the Board of Directors as
prescribed in the Bylaws.

Immediate Past-President

The Immediate Past-President shall advise the Council on matters of importance and undertake special
assignments. The Immediate Past-President shall be responsible for the organization, sclection, and award
process for recognizing individuals who have served the Council and community college instruction in an
exemplary manner. Such awards may include, but are not limited to: Outstanding State Coordinator, Outstanding
Service to NCIA, aad Outstanding Contribution to Community College Instruction.

Vice President (President-Elect)

The President-elect shall serve in the absence of the President and perform such other duties as the President
may request. ‘The Vice President shall be responsible for organizing the annual business meeting and programs

Page 3
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Organization
of the Council in conjunction with the Board of Directors nd the American Association of Community and
Junior Colleges. The Vice President shall chair the nominating committee to solicit nominees for election to
the Board of Directors and shall conduct such elections.

Executive Secretary

The National Executive Secretary is appointed annually by the President with confirmation by the Board of
Directors and is responsible for:

1. Handling the business and financial transactions of rhe organization to include:
A. Maintaining bank accounts.
B. Maintaining financial records.
C. Producing such financial reports as may be requested by the Board of Directors.
D. Producing an annual financial report attested to by a licensed public accountant.
E. Investing surplus funds at the direction of the Board of Directors.
2. Managing membership records of the organization to include:
A Maintaining a current listing of membership.
B. Producing such membe:ship reports and labels as may be requested by members of the
Board of Directors.
3. Soliciting renewals of membership and communicating with the general membership regarding

membership details.
Regional Representatives

The Regional Representative is elected by the membership within a particular region and serves as representative
to the national organization. In cooperation with other NCIA Board of Directors members, be/she organizes
and administers all NCIA business and activitics.

The Regional Representative, in cooperation with other NCIA Board of Directors members:

Pursues topics of national concern and interest.

Represents NCIA interests to other.national organizations and groups.

Prepare various NCIA publications.

Plans and sponsors national convention activitics.

Monitors all financial obligations of the NCIA.

Serves on various commissions and committees.

Assists regions in effcctively developing and organizing their activities.

Serves as chairperson of the regional committee.

Organizes regicnal membership drives in cooperation with: national membership drives.

AR B ol ol o

At-Large Representatives

Two National Council of Instructional Administrators At-Large Representatives 2. si:cted bicnnially to two-year
terms by the members at large to augment the services of the Council. They v sespoansible for:

1. Scrving as liaison with professional associations not affiliated with the American Association
of Community and Junior Colleges.

2. Assisting with membership drives for targeted groups.

3 Coordinating Council support for American Association of Community and Junior College

Board elections.

Page 4
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4, Assisting with national issue projects.
3. Other duties as assigned.

Director of Publications

The Director of Publications is appointed annually by the President with confirmation by the NCIA Board of
Directors. His/her specific responsibilitics are established by the Conimittee in regard to coordinating the
Council's several publications. Working under the direction of the Board of Directors the Director of
Publications: '

1. Establishes an annual timetable for the Council’s various publications.

2, Recommends to the Board of Directors the format and possible content of cach of the
publications.

3. Contacts poteatial contributors secking material for the publications.

4, Coordinates on an annual basis the following NCIA publications: the Newsletter, the

Membership Brochure, any literature searches, and other publications as determined by the
Board of Directors.

5. Maintains a file of past publications for distribution as needed.

6 Contributes material to the various publications as detcrmined by the Board of Directors and
as needed for cach publication.

7. Develops an annual budget for Council publications.

Director of National Issues

The Director of National Issues is appointed annually by the President with confirmation by the Board of
Directors, and is responsible for:

1 Surveying the membership so as to identify national issues of concern.

2. Communicating identificd national issues to the Executive Board of the National Council of
Instructional Administrators.

3. Coordinating with and assisting the Vice President and the Regional Representatives in
conducting programs dealing with identified national issues.

4, Surveying the literature associated with identificd national issues and submitting a bibliography
to the Director of Publications for printing and distribution to the membership.

S. Compiling and cditing the proceedings of the annual convention and submitting them to the
Director of Publications for distribution to the membership.

6. Soliciting articles from guest editors on identified national issues for publication in the NCIA

_ Newsletter.
7. Coordinating NCIA cforts associated with ongoing national issues on a project basis that may

extend over several years.
Auchlvist
The National Council of Instructional Administrators Archivist is appointed ar aually by the President and

confirmed by the Board of Directors and is responsible for maintaining the permanent records of the NCIA.
Records to be maintained by the Archivist include the following:

1. American Association of Community and Juaior College Annual Reports
2. Annual Business Meeting Minutes and Agendas
3. Articles of Incorporation

Page 5
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Bylaws .
‘Board of Directors Membership

Board of Direciors Minutes and Agendas
Financial Reports and Budget Reports
Iriternal Revenne Service Reports

Job Descriptions

Membership Reports

1L Other records &s may be decmed necessary from time to time.
12, Publications -

Beeans

State Coordinators

The State Representative is appointed by the appropriate Regional Representative. The State Representative
serves as the state spokesperson on the Regional Committee. As a Regional Committee Member, he/she assists

" in the organization and administration of all regional NCIA activitics.
In cooperation with other representatives on the Regional Committee:

Organizes regional workshops, meetings and conferences.

Coordinates regionai activities with the NCIA Board of Disectors and wherever possible, with
other professional organizations.

Produces newsletters and other publications as may be appropriate to the region.

Conducts state membership drives in cooperation with national membership drives.

Serves on various regional and national commissioas and committees as may be appropriate.
Other activities as may be assigned by Regional Committec.

XX

bW

The map which follows delineates the regional structure of NCIA.

Page 6
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BYLAWS JF THE
NATIONAL COUNCIL OF INSTRUCTIONAL ADMINISTRATORS
As Revised on April 13, 1991, Kansas City

[ I

PREAMBLE

The National Council of Instructional Administrators is dedicated to oot;tﬁbuting to the development of sound
management practices in the two-year community junior college;

The professional nature of instructional administrators is recognized as an important and necessary function in
the college organization; thus, the Council desires that its membership be fully involved in policy planning and
decision making at the two-yecar college level,

The membership of the National Coancil of Instret* 4 Administrators bas a commitment to promote
professional development and fo enhance the perfor: . of academic administrators;

Further, the membership supports the principles = .ed by the American Association of Community and
Junior Colleges and intends to cooperate in pursu.  .¢ir goals and objectives.

ARTICLE 1
Name

The name of the association shall be the National Council of Instructional Administrators.

ARTICLE 11
Objectives

SECTION 1. The Council shall:

Make recommendations to Council members and to the American Association of Community and
Junior Colleges’ Board of Directors on matters related to instructional administration in two-year
colleges;

Make recommendations to Council members and to the American Association of Community and
Junior Colleges’ Board of Dircctors on matters related to instructional techniques in two-year colleges;

Conduct studics and surveys of member needs to assist in planning professional development and
programming activitics;

Analyze various techniques of program development and implementation in two-year colleges, serve as
a clearing house for those techniques found by Council members to be particularly effective, compile

~ and disseminate such information to the membership and other interested personnel through workshops,
professional meetings and publications;

When requested, assist inexperienced instructicnal administrators in carrying out good management
practices;

Provide for the collection and presentation of two-year college instructional administrative matters
and/or concerns to appropriate professional organizations for their guidance in better serving two-year
college constituencies;
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NCIA Bylaws

Provide a positive force it the comnunity and nation to bring about a better public understanding of
the goals and objectives of the two-year college.

SECTION 2. The Council endorses the general purposes of the American Association of Community and Junior
Colleges. The Council is organized and shall be operated exclusively for charitable and educational purposes
and shall not engage in any activity which is not permitted by an organization exempt from taxation under Section
501(a) and described in Section (c)(3) of the Intcrnal Revenue Code. No part of its earnings shall inure to the
benefit of any private individual except that reasonable compensation may be paid for service actually rendered.
No substantial part of its activities shall be carrying on propaganda or otherwise attempting to influence
legislation, and it shall not participate in or intervene in (including the publishing or distributing of statcments)
any political campaign on bebalt of any candidate for public office. And, that pursuant to these purposes, the
Council shall promote the sound growth of community and junior colleges and shall help contribute in every
practical way to the development of a better human environment in America by working for the extension of full
¢ducational opportunity to all Americans on an equitable basis, qualitatively and quantitatively, and by striving
for the elimination of all forms of discrimination whether by race, creed, sex, or financial condition.

ARTICLE 111
Members

The membership of the Council shall be open to all individuals employed at community, technical and junics
colleges whose responsibilities are concerned with instructional administration,

Membership in the Council must be from institutions who are members of the American Association of
Community and Junior Colleges. Individuals or organizations not affiliated with the American Association of
Community & Junior Colleges shall be eligible to join the Council as Associate Members. Associate Members
. may participate in and receive all benefits of regular membership except that they may not vote or hold office
in the Council.

ARTICLE IV
Organization

SECTION 1. There shall be a Board of Directors of the Council composed of the President, Vice President
(President-clect), Inmediate Past President, Former Presidents, Executive Secretary, Director of Publications,
Director of National Issues, Director of Archives, cne representative elected from each of the nine regional
districts, and two at-large positions clected by the membership at large.

SECTION 2. The glection of the Board of Directors shall take place prior to the American Association of
Community and Junlor Colleges’ unnual meeting. The newly clected members of the Boara of Directors shall
assume their offices at the conclusion ot the annual business meeting.

SECTION 3. Election to the Board of Directors shall be by written ballot of the membership conducted through
the mail ninety days orior to the annual busincss meeting. Elections shau be held for regional district
representatives clectéd from cacn of the mne regional distnicts and two at-large members clected by the
membership at large. Members will he clected for two-year terms.

SECTION 4. Elected members of the Board of Directors can succeed themselves only once unless an
intervening period of one year shall elapse after whick a member may be elected for another term.

Page 2
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NCIA Bylaws

SECTIONS$. There shall be an Exccutive Committee of the Brard of Directors comprised of the Presideant, Vice
President, and Executive Secretary, The Executive Committee shall bz empowered to make decisions between
ssgnlar meetings of the Board of Directors and shall report all interim activities at the next regular meeting of
the Buard of Directors.

SECTION 6. ‘ihe Board of Directors shall elect from its members a President, Vice President (who shall also
serve as President-clect), Scretary, and other officers as may be appropriate. The President, Vice President
(President-elect), and Immediate Past President will each serve one year in cach of these positions on the Board
of Directors, The President shall appoint and the Board of Directors shall confirm an Exccutive Secretary,
Director of Publications, Director of National Issues, and Director of Archives who shall be appointed for one
year and may be reappointed annually. Upon election to the Vice President (President-clect) position, the
regional or at-large position held by that individual is immediately declared vacant. The clection of Officers shall
be the first order of business of the Board of Directors meeting prior to the annual business mecting of the
Council.

_ SECTION 7. Vacancies in the membership of the Board of Directors shall be filled by Presidential appointment
atid shall be confirmed by the Board of Directors. The appointee shall serve the uncxpired term vacated by
his/her predeceseor. A ‘régional representative who relocates in another region will fill any at-large vacancy or
a vacancy in the region where he/she relocates. If mo vacancy exists, he she may continue in office as a
temporary at-large representative until the expiration of his/her normal term.

SECTION 8. Officer vacancies shall be Gilled bv appointmeat by the President, Such appointments shall be
effective until the next meeting of the Board of Directors at which time the vacancy shall be filled by general
election of the Board. Officers appointed under this scction shall have served on the Board of Directors for at
least one term prior to appointment.

SECTION 9. A quorum of the Board of Directors shall be those present at any Board Mecting providing at
least two of the officers are present.

SECTION 10. The President of the Council will name a Nominating Committee chaired by the Vice President
of the Council to solicit nominees for election to the Board of Directors. The names of the nominees shall be
returned to the President not less than one hundred twenty days prior to the annual busincss meeting so that
they may be submitted to the membership nincty days prior to the annual business meeting as required in these

bylaws.

SECTION 11. The Exccutive Committee shall serve as a nominating committee for the positions of Vice
President (President Elect), and Secretary; and present a slate to the Beard of Directors for clection.

SECTION 12. Each regional district of the Council may establish a regional organization patterned on the
structure of the Council;

Each regional district will act as an autonomous unit under the direction of the National Council of Instructional
Administrators;

Each regional district, if organized, must present to the National Council of Instructional Administrators a
written report of the past year’s activities and & proposal for the current year,s activities thirty days prior to the
annual business mecting of the Council.

SECTION 13. The Counai, when iavited by the American Association of Community and Junior Colleges’
Board of Directors, may submit a nomination to the Board’s Committec on Directors. The Council will be
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_ eligible to nominate one person for election to the Board for a threc-year term any year whea the Council has
. mwwwnwdmmmw'qhmbmmmuﬁw’smistoendinthccumnt -

_Board year or whea the Council's turn to elect a Directos occurs as specified in the American Association of
Community and Junice Colleges® procedures. Nominations for the representative to the American Association
of Cocamunity College’s Board of Directors will be made by the Natioeal Council of Instructional Administrators
Board of Directors and will then be presented to the membership in the form of a mail ballot if more than one
persoa is nominated, -

ARTICLEV
Meetings

SECTION 1., The annual business meeting of all Council members shall be held in conjunction with the annual
‘meeting of the American Association of Community and Junior "lleges or at such other Lime as voting
members may decide upoa at the annual business meeting.

SECTION 2. The Board of Directors shall mect immediately preceding the annual business meeting. Additional
meetings of the Board of Dircctors shall be held as called by the Presideat.

SECTION 3, Workshops, confereaces, and similar developmental activitics may be scheduled periodically by
the Council's Board of Directors and by the regional districts upon approval by the Executive Committee of the
Council,

SECTION 4. Regional districts may schedule regular meetings as desired.

ARTICLE VI
Finances

SECTION 1. Membership dues shall be established anaually by the Board of Directors. Only Council members
with paid up dues will be permitted to vote for candidates for the Board of Directors, vote on Council business,
o 'be elected to the Board of Directors or to regional district organizations.

SECTION 2. Dues will be used for administrative and functional purposes of the Council.

SECTION3. Associatc Members, who are not affiliated with an American Association of Community and Junior
Colleges member institution, shall be subject to the game dues structures as established for members.
Ormka!husqipdiﬁdmkm’m.notamﬁuedwithaeommunity.iunio:.oﬂechnicaltwo-yeu college shall
be subject to dues established annually by the Board of Directors.

SECTION 4. The Exccutive Sccretary shall render written financial and membership reports to the Council at
the annual business meeting. The financial report shall be costified as to its accuracy by a licensed public
Accountant,

SECTION 8. The Executive Secretary shall submit a record of expenditures, and an accounting of all other

financial transactions, to the Board of Directors at cach of its mectings. Upon approval by the Board of
Directors, the President and the Vice President/President-elect shall initial this report and record.
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NCIA Bylaws

ARTICLE V11
Parliamentary Procedure

The latest edition of Robert’s Rules of Order Revised shall be the parliamentary guide and shall govern the
) of the Council, the Officers, and Committees whea not inconsistent with these bylaws and any special
rules of order the Council may adopt.

ARTICLE VIII
Amendments

These bylaws may be amended at any annual business meeting by a vote of two-thirds of the members attending
._ptovsdadawnucnnouceofmymposcdchngamthcbyhmshﬂbcscnttonllmcmbcrsoflheCounalat
kmwdydaysbcforetbemeeungatwhchthemposedchmgektobemdmd. if no such notice of the
proposedmendmcmhasbeengvcnuhaﬁnnbovcspeuﬁed,thenthuebyhmmaybcamcndedbyathrcc-
fourths positive vote of the members present and voting at the mecting.
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President

Ann F. Stephenson

Vice President for Instruction
Cabrillo College

6500 Soquel Drive

Aptos, CA 95003

Phone:  408/479-6451
FAX: 408/479-6425

Vice President/President Elect

Jesse Jones

Vice President of Instruction
Richland College

12800 Abrams Road

Dallas, TX 75243

Phone:  214/238-6193
FAX: 214/238-6352

Immediate Past President

Karen A. Bowyer

President

Dy=rsburg State Community College
F (648

Dyersburg, TN 38024

Phone;  901/286-3300

FAX: 901,/286-3333

Executive Secretary

Donald Goss

Director of Assessment & Program Review
Tennessee Higher Education Commission
Parkway Towers, Suite 1900

404 James Robertson Parkway

Nashville, TN 372430830

Phone:  615/741-7564

FAX: 615/741-6230

Region 1 Representative

Rose Danella

Department Chair & Professor of History
Mohawk Valley Community College

1101 Sherman Drive

Utica, NY 13501-5394

Phone:  315/792-5465

FAX: 315/792-5666

Region 2 Representative
Bing Inocencio
Instructional Dean

Montgomery College, Takoma Park Campus

7600 Takoma Park Road
Takoma Park, MD 20912
Phone:  301/650-1364
FAX: 301/650-1317

Region 3 Representative
J. Leon Jones

Decan of the College

Pellissippi State Technical Community College

P. O. Box 22990

Knoxville, TN 37933-0990
Phone:  615/694-6523
FAX:  615/694-6435

Region 4 Representative
Sharon Bradwish-Miller

Dean of Instructional Affairs & Community Ed.

College of DuPage

22nd Street and Lambert Road
Glen Ellyn, IL 60137-6599
r-o 708/858-2800

1 ‘ 708/790-1197

IToxt Provided by ERI
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Region 5 Representative

Travis Kirkland

Chair, Industrial Technologics
Northesst Iowa Community Collcge
Box 400 - Highway 150

Calmar, 1A 52132

Phone:  319/562-3263

FAX: 319/562-3719

Region 6 Representative

Linda Timmetinan

Dean of Academic Services
Navarro College

3200 West 7th Avcnue
Corsicana, TX 75110
Phone:  903/874-6501
FAX: 903/874-4636

Region 7 Representative/Board Secretary
Carlton Williams
Vice President of Instructional Affairs

Colorado Northwestern Community College

500 Kennedy Drive
Rangely, CO 81648
Phone:  303/675-3223
FAX: 303/675-3330

Region 8 Representative

Peter Ku

President

North Seattle Community College
9600 C .lege Way North

Scattle, WA 98103

Phone:  206/527-3600

FAX: 206/527-3606

Region 9 Representative
Sherrill Amador

Vice President for Instruction
Cypress College

9200 Valley View Strect
Cypress, CA 50630

Phone:  714/826-5870
FAX: 714/527-8238

At-Large Representative

Patricia Dyer

Vice President of Academic Affairs
Palm Beach Community College
4200 Congress Ave,

Lake Worth, FL 33461

Phone:  407/439-8078

FAX: 407/439-8208

At-Large Representative

Ed Meadows

Dean of Instruction

Walker St-te Community College
P. O. Drawer K

Sumiton, AL 35148

Phone:  205/648-3271, Ext. 403
FAX: 205/648-3311

Director__f Publications

Gerald Bazer

Vice President for Instruction
Massachusetts Bay Community College
50 Oakland Street

Wellesley Hills, MA 02181

Phone:  617/237-1100, Ext 202
FAX: 617/239-1047
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Director of Nationa! Issues
William Christopher

Dean of Instruction
Whatcom. Commumnity College
237 West Kellogg Road
Bellingham, WA 98226
Phone:  206/676-2170
FAX: 206/676-2171

Director of Archives
Robert R. Evans

Vice President for Educational Services
Colorado Mountain College

P.O. Box 10001

Glenwood Springs, CO 81602

Phone:  303/945-8691

FAX: 303/945-7279

AACJIC Executive Board Liaison
Dr. Ronald E. Bell

President

Shoreline Community College
16101 Greeawood Avenue North
Seattle, WA 98133

Phone:  206/546-4101

FAX: 206/546-4599

AACIC Staff Representative
Carrole Wolin

Director of Professional Development

Amenican Assoc. of Communi.v and Jr. Colleges

One Dupont Circle
Washington, DC 20036

Phone:  202/728-0221

Former Presidents:

Roland Chapdelaine
Cumberland County College
P. O. Box 517

Vineland, NJ 08350-0517
Phone:  609/691-8600

Betty Duvall

Portland Community Collegn
P. O. Box 19000

Portland, OR 97215-09%0
Phone:  503/244-6111

Charles W. Hall

Mohave Community College
1971 Jagerson Avenue
Kingman, AZ 86401

Phone:  601/757.4331

Jeffrey Lukenbill

Miami-Dade Community College
11380 NW 27th Avenue

Miami, FL 33167

Phone:  305/347-2008

Daniel Moriarty

Portland Community Colicge
12000 SW 49th Avenue
Portland, OR 97219

Phone:  305/244-6111

Carol J. Viola

College of DuPge

22nd Street & Lambert Road
Glen Ellyn, 1L 60137

Phone:  708/858-2800

Roger Van Winkle

Massachusctts Bay Community Colicge
50 Oakland Street

Wellesley Hills, MA 02181

Phone:  617/237-1100, Ext. 200



NATIONAL COUNCIL OF INSTRUCTIONAL ADMINISTRATORS
July 15, 1991

Membership Report

Institutional Individual Total Total
Region Members Members Members Institutions
One 29 16 327 45
Two 21 23 289 38
Three 36 10 636 46
Four 45 28 602 70
Five 17 12 203 25
Six 18 12 268 29
Seven 30 12 374 38
Eight 17 9 233 26
Nine _18 -9 213 _26
TOTALS 231 131 3,145 343
6/30/90 totals 222 161 3,035 360

Financial Report

Account Balances - July 15, 1991

First American Bank, Gallatin - Checking Account $ 1,483.93
First American Bank, Gallatin - Savings Account 10.467.15
Total $ 11,951.08
Donald RféOSS, Executive Seoretary Date ..............................................................
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