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L Compare actual accomplishments to the objectives contained in the approved
' applcation.

GOAL: To improve the productivity and efficiency of the manufacturing industry by
providing wo:kplace literacy instruction to those workers who lack the basic
skills required for their jobs.

1. To conduct literacy audits and needs assessments for 8§ manufacturing companies by
month 2.

Literacy audits and needs assessments were conducted for 8 original manufacturing
companies by month. Literacy audits and needs assessments were conducted within
2 months of start up for 5 additional companies. The project exceeded goal by 63%.

2 To develop/select assessment instruments for 8 companies by month 2.

Developed and selected assessment instruments for 8 original companies by month
2. Developed/selected assessment instruments for additional 5 companies within 2
months of start up. The project exceeded goal by 63%.

3. To identify competencies and basic skills for 8 manufacturers and develop customized
curricvla by month 13.

The project identified competencies and basic skills for 8 manufacturers and
developed customized curricula by month 13. The project identified competency and
basic skills for § additional companies within 2 months of start up. The project
exceeded goal by 63%.

4. To select and train 15 workplace literacy instructors ty month 3.

The project selected and traired 21 workplace literacy instructors prior to start up
of courses. The project exceedes goal by 29%.

5. To recrit and pre-iest 1014 workers by month 13.

The project recruited and pre-tested 1,302 workers by month 13. The project
excesded goal by 28%.

6. To schedule 68 modules and provide instruction to 664 participants by month 15.

The project scheduled 86 modules and provided instruction to 661 workers by month
21. The reduced goal of 664 workers and 68 modules was approved in July 1991
along with the no-cost extension to December 1991, The project achieved 99.5% of
the goal for participants served and 126% of the goal for modules.



7. To measure the learning of 873 participating workers by month 15.

The project measured the leaming of 661 participating workers by month 18. Our
reduced goal of 664 workers was approved in July 1991. The project achieved 99.5%

of the goal

GOAL: To improve the ability of educational programs to meet the basic skill needs
of the manufacturing industry by developing a curriculum resource guide.

8. To produce the Basic Skills Curriculum Guide for the manufacturing industry by
month 15,

The project produced the Basic Skills Curriculum Guide by month 21. Because the
Guide was the culmination of all project activities, the development coincided with
the conclusion of the approved 90 day extension.

9. To disseminate the Curriculum Guide by month 15.

The project disseminated the guide in month 24. The guide was sent to ERIC
Clearinghouse on Adult, Career & Vocational Education, Division of Adult
Education & Literacy Clearinghouse on Adult Education and Literacy, and the
Curriculum Coordination Center Network.
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Refer to the schediile of accomplishments and their target dates contained in the
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established objectives were not met. Include any corrective measures taken to correct
slippage.

All objectives were met.



. For projects involving direct services to individuals, identify the number and

- characteristics of project participants who completed planned project activities and
of those who did not, and the outcomes achieved by participants who completed

DIRECT SERVICES
1. Mean Age Participants: 37,59
2. Sex: No. Males 310 No. Females 142

White 61

Black 87

Hispanic 260

Am. Indian/Alaska Native 3
Asian Pacific Islander 41

4, No Single Head of Household 76
5. No. Limited English Proficient: 301

' 3. Race/Ethnicity: No. who are:
6. Outcomes No. Participants
' a. tested higher on basic skills 235
- b. Improved communication skills 301
c. Increased productivity ‘ 631
d. Improved attendance at work 631
e. Incrvased self-esteem 631

7. Years with the company  No. of Participants
Unemployed
0-5
601
11-15
16-over

ERBR"




Presentations

All full-time project staff participated in the Illinois Secretary of State and workplace literacy
conference on July 20. The EMD workplace site was featured as a model program.

On September 22, Monica Lynch conducted a workshop "Creating Classroom Materials for
the Workplace" at the Illinois T.E.S.O.L. fall workshop. The audience was primarily adult
educators interested in workplace literacy.

On September 25, Linda Mrowicki presented a workshop "Enhancing the Unskilled Worker"

at a conference for human resource professionals, sponsored by the Management
Association of Illinois.

Project Director, Linda Mrowicki, presented at the International T.E.S.O.L. Conference in
New York in March.

In July, Linda Mrowicki presented a workshop on workplace literacy at the National Urban
League conference in Atlanta.

In Jctober, Linda Mrowicki presented a workshop "Designing Workplace Curriculum” at a
conference sponsored by the Maryland State Department of Education and the Department
of Economic and Employment Development.

Publications

Monica Lynch publxshed 3 articles m the oﬁmakc of mhgx

1. Manufacturing and Adult Education-Learning From Each Other.
2. Workplace Literacy Staffing-Key to a Successful Program.
3, Students are the Teachers in Workplace Literacy.

Ons’te Visits by Researchers

The project staff had an on-site visit of Heide Wrigley and Gloria Guth from Aguirre
International in San Mateo, California. The project was selected as one of nine sites to be
visited by these researchers in the field of E.S.L. literacy.
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V.  Report on any evaluation activitics.

Each class was post-tested with a customized criterion-referenced assessment. The results
of this testing for each class are found on the following pages.

The report of the external evaluator is also attached.



Woriplace Literacy Partners for the Manufacturing industry in Chicago and Cook Cournty
Quarter: October - December 1991
CHART A: COURSE STATISTICS

_ #
DATES SITE COURSE INSTRUCTOR # OF SUCCESSES | [-A# URES
STUDENTS
ENROLLED
5/22 - 7/12 | Bloomfieid Company Specific-Math & | D. Jones 9 7 2
b |
6/11 - 89 EM.D. ESL Company Course D. Jones 5 5 0
7/30 - 8/8 EMD. Job Specific Reading - C. Larsen 7 7 0
Pick Tickets
7731 - 9113 | EMD. Job Specific Math - C. Larsen 6 5 e
Warehouse
8/28 - 9/27 | EMD. Job Specific Math - D. Jones 8 7 0
Werehouse
9/19 - 12/19 | Briskin E.SL. Company Course | J. Juffer 8 2 1
9/19 - 12/19 } Briskin E.SL. Company Cowrse | J. Juffer 14 5 3
Advanced E.S.L. Tutoring
9/19 - 12/19 | Briskin for Machine Operators J. Jutfer 4 4 0

o
b
-




Chan A; Continued
Woricplacs Literacy Pitners for the Manutacturing industry in Chicago and Cook County
Quarter: October - December 191

CHART A: COURSE STATISTICS
* o -
DATES SITE COURSE INSTRUCTOR # OF SUCCESSES FAILURES | DROPS % OF
STUDENTS SUCCESS
ENROLLED
9/19 - 11/28 | Shure - Wheeling E.S.L Company Course | M. Whitaker 10 6 1 3 86%
920 - 11729 | Shure - Wheeling E.S.L. Company Course | .J. Jufler 10 5 0 5 100%
9/26 - 12/19 } Multigraphics E.S.L. Company Course | B. Newman 16 9 1 6 90%
9/27 - 12/20 | Multigraphics Company-Specific B. Newman 16 7 5 4 58%
Reading & Math
10/11- 12/13 | Shure - Wheeling E.S.L.Anstructors & J. Amaral 9 8 0 1 100%
Inspectors
10/22- 12/19 | Multigraphics Reading & Math J. Oswald 14 10 4 0 71%
10/23 - 2/26 | DuPage ESL Company Cowrse | T. Locsin 14 7 0 7 100%
10/23- 12/20 | Muttigraphics E S.L. Company Course | P. Cleveland 13 11 0 2 100%
11/5-4/8 DuPage E.SL. Company Course | 7. Loscin 15 6 1 8 86%
11712 - 1/24 | Bretiord - Schifler Park ES L Company Course | L. Hebbel 10 6 0 4 100%
11/12 - 1/24 | Bretiord - Schiller Park E.SL Company Course | L. Hebbel 3 2 0 1 100%
N . [ _ - P S e S S [P USSR S .
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shart A: Continued

Workpiace Literacy Partners for the Manutacturing industry in Chicago and Cook Cournty

uarter: October - December 1991

CHART A: COURSE STATISTICS

N - N

DATES SITE COURSE INSTRUCTOR # OF SUCCESSES | FALURES | DROPS % OF

STUDENTS SUCCESS
ENROLLED
1/7-3/27/191 | Multigraphics E.S.L. Company Course | B. Newman 16 11 0 5 100%
<

1/8-3/28/91 | Multigraphics Company Specific Math | B. Newman 12 5 4 3 56%

1/8-3/28/91 | Multigraphics Company Specific Math | J. Oswald 14 14 0 0 100%

' 1/28-4/16/91 | Bretford - Schiller Park | E.S.L. Company Course | L. Hebbel 6 6 0 0 100%

1/28-4/16/91 | Brutford - Schiller Park | E.S.L. Company Courss | L. Hebbel 2 1 0 1 100%

2/6-5/24/91 | Bretiord - Wood Dale | E.S.L. Company Course | C. Perillo 8 7 0 1 88%

3/12-5/24/91 | Bretterd - Wood Dale | E.S.L. Tutoring for C. Periio 3 3 0 0 100%

Machine Operators

3/25-6/27/191 | Shure - Evanston E.S.L. Company Course | F. Ramer 9 9 0 0 100%

3/25-6/27/91 | Shure - Evanston E.S.L Company Courss | F. Ramer 9 9 0 0 100%

3/26-6/28/91 | Shure - Evanston E.S.L. Company Course | F. Ramer 9 9 0 0 100%

3/26-6/28/91 | Shure - Evanston E S1. Company Course | F. Ramer 10 10 0 0 100%

3/26-5/24/91 | EMD Job Specific Reading V. Woodruff 5 5 D 0 100%
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SHART A: Continued

Juarter: July - September 1991

CHART A: COURSE STATISTICS

Workplace Literacy Partners for the Manufacturing industry in Chicago and Cook County

DATES SIE COURSE INSTRUCTOR # OF SUCCESSES | FAILURES % OF |
STUDENTS SUCCESS
ENROLLED
4/8-6/26/91 | Multigraphics E.S.L. Company Course | B. Newman 14 13 1 93%
4/8-6/26/91 | Duraco E.S.L. Company Course | L. Porter 15 10 0 100%
4/9-5/15/81 | Duraco Advanced ES L Tutoring { L Porter 3 3 0 100%
in Reading & Writing
4/9-5/30/91 | Duraco E.S.L. Company Course L Porter 12 8 0 100%
4/9-6/27/91 | Multigraphics Company Specific Math B. Newman i3 -8 2 80%
4/17-6/27/91 | Bretford-Schifler Park | E.S.L. Company Course L. Hebbel 6 5 0 100%
4/23-8/27/91 | Muttigraphics Company Specific J. Oswald 3 3 0 100%
Reading
5/13-7/10-91 | Briskin E.S.L. Company Course L. Schnell 6 5 1 80%
5/13-7/10/91 | Briskin E.S.L. Company Course L. Schnell 8 8 0 100%
5/28-7/25/91 | Bretford-Wood Dale | E.S.L. Company Course C. Perilio 5 3 (4] 100%
5/28-7/25/91 | Bretford-Wood Dale | E.S.L. Company Course C. Perillo 3 2 (| 100%
6/24-7/17/91 | Bloomfield Clerical Level Reading & C. Poindexter 5 4 0 100%
Math Course
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:HART A: Continued
wanter: Qctober - December 1991

—
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CHART A: COURSE STATISTICS

Workplace Literacy Partners for the Manufacturing industry in Chicago and Cook County

DATES SITE COURSE INSTRUCTOR # OF SUCCESSES | FALURES | DROPS % OF
STUDENTS SUCCESS
ENROLLED
715 - 8/25 Hudson E.S.L./Reading K Meler 6 6 0 0 100%
TN1S - 925 Hudson ES.L V. Oshana 6 5 1 0 83%
s - 8/28 Integrity ES.L L. Schnel 11 9 1 1 80%
7/16 - 839 inegrity ESL L. Schnel 10 8 0 1 100%
7/16 - 719 Bicomfieid Telephone Etiqustte C. Poindexter 4 4 0 100%
7/20 - 99 Bloomfield Communication Skilis D.Jones 8 8 4 100%
Enhancemsnt

7729 - 8/30 Courtesy ESL L. Schnel 4 4 0 0 100%
7/31 - 930 Couresy ESL L. Schnell 4 4 0 0 100%
B/2 - 8/27 Courtesy ESL L. Schnell 3 3 0 0 100%
8/6 - 8/26 Mudson Writing D. Acuf 14 14 0 o 100%
8/26 - 9/25 Webster/Hoff ESL M. Huseby 6 4 0 2 100%
B/27 - 9/26 Webster/Hoft ESL R Gtimore 10 10 0 0 100%
9/4 9/24 DuPage b S Intenswve Lynch/Mrowicki 4 4 0 0 100%
9/4 905 Dubage F O Intensive Lynch/Miowicki 2 2 0 0 100%
3 10/14 integnty £LSL L Schneil 10 10 0 0 100%
L9/10 - 10/15 | integnty £ESL ) 1 L"Schneﬂ 8 i 9 1 0 0‘ 100%

17
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CHART A: Continued

Workplace Literacy Partners for the Manufecturing industry in Chicago and Cook County

Quarter: October - Dacember 1991 '
CHART A: COURSE STATISTICS
SITE | INSTRUCTOR | #OF | SUCCESSES | FAILURES | DROPS| 9% OF
N P . ‘j s STUD;ENTS - s : R I , C o SUCCESS
R Ay g .rP, . ENROLLED h . . . ,. .

10/29-12/19 | Webster-Hoff L. Schnel 13 13 0 0 100%
10/29-12/19 | Webster-Hoft Basic Math L. Schinell 13 13 0 0 100%
b § 10/30-12/18 | Webster-Hoff ESL L. Schnefl 13 13 0 0 100%
10/30-12/18 | Webster-Hoff Basic Math L. Schnell 13 13 0 0 100%
11/11-12/18 | Intec intensive Writing { L. Schnell 9 9 0 0 100%
11/21-12/18 | Intec intensive Writing | L. Schnell 9 9 0 0 100%

[€) 1 i(; ()



Total # of Students enrolled in classes: 661

Goal : 664

:Cmmaﬁw%ofgoal: 99%

21
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Workpiace Literacy Partners for the Manufacturing industry in Chicago and Cook Counly
Quarter: October - December 1991

CHART B: COMPETENCYBAs;ng.RSES - MASTERY REQUIRED
-__—-'"—'__'1—-___"—--; p
DATES CORE INSTRUCTOR OF ENROLLED SUCCESSES DROPS
COMPETENCIES STUDENTS
8/26 - 12/18 EMD Job-Specific Math Warahouse C. Larsen 0
a/27 - 12/20 EMD Job-Specific Math Warehouse C. Larsen 1
117 - 320 EMD Job-Specific Math A. Barsanti 1
Reconfiguration
1/8 - /26 EMD Job-Specific Math A. Barsanti 7 6 1
Reconfiguration
2/4 - 325 EMD Job-Specific Math Warehouse C. Larsen 2 1 0
2/4 - 415 EMD Job-Specific Math Warehouse C. Larsen 2 4 0
2/5 - 319 EMD Job-Specific Math Warehouse C. Larsen 5 3 1
2/5 - 5/9 EMD Job-Specific Math Warehouse C. Atlas 3 3 0
{3 - 410 EMD Job-Specific Math Warehouse | C. Atlas 2 2 0 j
a/5 - 5/4 EMD Job-Specific Math Warehouse | V. Bastiaans 3 3 0
(Biinguad)
P3I5 - 59 EMD Job-Specific Math Warehouse C. Atias 4 4 0
3/27 - 3127 EMD i Job-Specific 'iath Warehouse C. Larsen 1 1 0
22
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HART B: Continued

iarter: Qctober - December 1991

Worigpiace Lieracy Partners for the Mamutacturing industry in Chicago and Cook County

LIST OF
CHART B: COMPETENCY-BASED COURSES - MASTERY REQUIRED
b S o
# OF #
DATES CORE INSTRUCTOR ENROLLED SUCCESSES DROPS
COMPETENCIES STUDENTS

42 - 517 EMD Math Review Crankcase A Barsanti 5 5 0
4/2 - 8/20 EMD Math intensive Crankcase A. Barsanti 7 7 0
473 - §/19 EMD Job-Specific Math V. Woodruff

Crankcase
4/4 - 4/8 EMD Job-Specific Math C. Larsen 1 1 0

Warehouse
4/20 - &6 EMD Pick Ticket Reading C. Atlas 3 3 0
5/21 - 5/30 EMD Pick Ticket Reading C. Atlas 4 4 0
5/23 - 8/20 EMD Job-Specific Reading V. Woodruft

Reconfiguration
6/10 - 619 EMD Pick Ticket Reading C. Atlas 4 4 1
7/29 - 8/16 EMD Job-Specific Math V. Woodrut 1 1 0
718 - 7117 EMD Pick Ticket Reading C Atlas 4 4 0
7122 - 817 EMD Job-Speciic Math C. Atlas 1 1 0

{Math Review)

24
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Workpiace Literacy Partners for the Manutacturing Industry in Chicago and Cook County

CUMULATIVE DATA
CHART C: COMPETENCY-BASED COURSES - MASTERY REQUIRED

SITE CORE COMPETENCIES # OF ENROLLED STUDENTS # SUCCESSES
EMD Job-Specific Math Warehouse 39 33
EMD Job-Specific Math Reconfiguration 13 11
EMD Job-Specific Reading Warehouse 16 15
EMD Job-Specific Math Crankcase 20 20

” EMD "  Job-Specific Reading Reconfiguration s | 4

26 '
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Worikplaos Lieracy Partnens for the Manutacturing industry in Chicago and Cook County

CHART D: NUMBER OF PRE-ASSESSMENTS BY QUARTER

Quarter 3

Quarter 4

Quarter 5

Quarter 6

Quarter 7

13

55

-

27

27

127

157

136

HUDSON R.C.L

INTEC

INTEGRITY

WEBSTER HOFF

16

TOTAL

14

162

185

CUMULATIVE
% OF GOAL

1%

71%

150%

128%

128%

ioall 1014
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Worikpiace Literacy Partners for the Manufacturing industry in Chicago and Cook County
CHART E: NEW COURSES OPENED BY QUARTER*

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter & Quarter 7.
BLOOMFIELD 1 } i . Y 2 X
BRETFORD . - 2 4 3 . .
BRISKIN - 3 - - 2 - .
DUPAGE - - 2 - - 2 .
DURACO - . - - 3 . -
EMD 1 5 - 1 8 3 .
MULTIGRAPHICS - 2 2 3 3 . ]
SHURE BROS. . 2 1 4 . .
COURTESY . . . i ] 3 _
HUDSON R.C.1. . . . . . 3 -
INTEGRITY . . . - . 2 .
WEBSTER HOFF . . - - . 2 4
INTEC - . . ; 3 ) 2
TOTAL 2 12 7 2 20 17 6
CUMULATIVE 2% 15% 21% 47% 89% 118% 126%
% OF GOAL
30al. 68

The number reflects new courses; the total number of new and
l continuing courses is found in Chart A.
LS.
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PROJECT WORKPLACE LITERACY FOR THE MANUFACTURING INDUSTRY
IN CHICAGO AND COOK COUNTY

FINAL PROJECT EVALUATION
Evaluatur: Linda >chinke-Llano, Fh.D.

INTRODUCTION

Overview of Project

Froject thorkplace Literacy ftor the Maputacturing Industry in
Chicago and Cook County is a cuoperative venture between four
educational agencies and thirteen manufacturers coperating from
471790 until 12/731,91, with the final three months being a no-
cost extension. Briefly stated, its goals are to improve the
productivity of the manufacturing industry by providing workplace
literacy instruction to both native English speakers and limited
English speakers and to improve the ability of educational pro-
grams to meet the needs of the manufacturing industry by devel-
oping a curriculum resource guide.

The educational agencies include The Center, whose projects have
a long and successful history of providing educational programs

and teacher training; S. D. #2111, whose Continuing Communit:
Education Program has a large staff of ESL, ABE, and GED instruc-
tors; Travelers' and Immigrants' Aid (TIA}, whose counseling and

Jjob placement programs have served immigrants, refugees, and
native-born for over a century; and Management Associaticn of
Il1linois (MAI}), whouse clients have included over 2,000 small and
medium-sized manufacturing companies. The eight manufac turing
firms include Bloomfield Industries; Bretford Manufacturing;
Briskin Co.; DuPage Diecasting; Duraco, Inc.; Electro-Motive
Division (EMD) of General Motors; Multigraphics; and Shure
Brothers Electronics. Five other firms {Courtesy, Intec, Integ-
rity, Hudson R.C.I., and Webster Huff) were added during the last
few months of the project period.

Evaluation Process

Focus. As established by the project proposal, the evaluation
focused on the assessment of three areas:

1. Project Effectiveness: Were the project procedures
both appropriate and of high quality?

2. Project Efficiency: Were the proposed activities
achieved in a timely manner?

3. Project Impact: Did the project have positive resul’'s
in the workplace?

19 32
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Guiding Questions. 1In urder to reach conclusions about the three

areas of focus, two specific evaluation questions tramed the data
collection:

1. Objectives: Wwere the nine project objectives met?
(It so, to what degree? If not, what were the mitigat-
ing factors?’)
2. Goals: Wwere the two project goals achieved?
{If so, to what degree?” If not, what factors prevented
success”)
Additional Inquiry. Given the assumption that other agencies and

firms should benefit from the experiences of such a project as
this, inquiries were made regarding suggestions for other worh-
place literacy pro.jects. In short, what beneficial intformation

can be

gleaned from this proiject that can aid future workplace

literacy projects?

Sources of Data. In order tou answer the questions posed in the

sections above, four scurces ot data were used:

1.

Interviews and Site Visits: Ten on-site visits were
made to the manufacturing firms {two of the eight
had two sites), and two visits were made to The Cente.,
where the project is administered. During these visits
29 interviews were conducted with the following people:
project director, MAI representative, 2 coordinators,
2 site supervisors, | instructors, 10 company contacts,
2 company supervisors, and 7 emplovees enrolled in
classes.

Class Observations: Four classes, including both ESL
and basic skills classes, at four different manufactur-
ing firms were observed.

Questionnaires: A questionnaire based on project
objectives outlined in the proposal was sent to ccn-

tact people at the manufacturing firms. A question-
naire focusing on project management and content was
distributed to instructors. (Copies of both documents

are included in Appendices A and B.)

Supplementary Material: Quarterly reports and curricu-
lar materials were examined to obtain further data.

FINDINGS: PROJECT OBJECTIVES

Information included under each of the following nine objectives

reflects
contact people at the manufacturing firms, as well from inter-

data taken from the questionnaires completed by the

20
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2

-

conducted with then. {Note: Six questionnaires vere

returned. Exact tabulations of responses are included on the
Site Contact Questionnaire in Appendix A.)

1.

To conduct literacy audits and needs assessments for eight
manufacturing companies by month 2. (Refer to items ].1-1.3
of the Site (ontact Questionnaire.) Nineteen positive and
three negative responses were given to the questions assocvi-
ated with this objective. Of the contact peuple who had
been involved with the audits and assessments at the uitset
of the project, all but one reported that these had beea
conducted "efficiently and on a timely basis."” The one
negative respondent (from Duraco) indicated that the delay
was caused not by the pro.ject management, but by his firm's
"not being prepared to commit to the project in the second
month.” Given a positive response rate of over B6% {over
90% if Duraco is discounted), it can be concluded that
vbjective 1 was met.

To develop and select assessment instruments for eight com-

panies by month 2. {Refer to i1tems 2.6-2.10.) Nineteen
positive responses and three negative responses were record-
ed. One of the negative responses belongs to the individual
who explained that the firm had caused the delay; the other
two negative respondents offered no explanation. Agad,
Eiven the over B86% positive response rate {over 0% 1f
Duraco 1is again discounted), it <can be conclud«d that
objective 2 was met.

To identify competencies and basic skills for eight manufac-
turers and develop customized curriculum by month 13.
{Refer to items 3.11-3.14.) Nineteen positive responses ant
one negative response were reported, giving a positive
response rate of 95%. Thus, it is evident that objecrive 3
was met.,

To select and train 15 workplace literacy instructors by

month 3 and as needed. {(Refer to items 4.15-4.17.) Ilers o n-
nel records indicate that this objective was exceeded. I
project selected and trained 21 workplace literacy instiu -
tors, with one site coordinator and two site supelv: scis
serving double duty as instructors. Four of the six respn-

dents reported visiting classes anywhere from on= ¢ {our
times over the course of the project. Four also report.d
offering suggestions to the instructors and havins *h -«
suggestions attended to. On a scale of 1-5 (with & bt 5z

highest), the instructors received an average rating (¢t 1.1,
One respondent stated, "The instruction and rapport built
with the employees was impressive.” Thus, not only were th:
requisite instructors hired and trained as proposed, bat tie
employers were also pleased with their performance.

n 34
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To recruit and pre-test 1014 workers by month 13. {(Refer to
items 5.18~-5.19.) The project recruited and pre-tested 1293
emplovees, thereby exceeding the obijective by 28%. With
respect to methods of recruitment, a variety of strategies
was used at all locatiovns: however, the success of recoruit-
ment efforts varied from workplace to workplace. The pro-
cess received an average rating of 3.2 on a 1-5 scale, with
3 being the highest rating. One respondent wrote: "Good
prucess, but poor results. Wwe were not able to get enouxh
of the employees who needed it must to go to classes.” In
contrast, ancther wrote: "1 think the success of the
recruiting was also due 1o a high level of interest on the
employees’ part.” Despite the variation from site %o site,
the key finding is that the total number of emplovees
recruited and pretested exceeded the proposed objective.

To schedule 68 classes and provide instruction to 664 parti-
cipants by month 15. (Refer to items 6.20-6.21.} The total
number otf participants was b6bl, only 3 short the obiective.
The total number of courses, however, was 86; thus, this
part of the objective was exceeded by over Ut%, Although
this objective was met, it 1s important to note that there
was variation from site to site with respect to individual
projected numbers. Explanations for this variation depended
on the compan¥. In some instances, there had been lav-oct:
thus reducing the number of eligible 1workers. In otu- ..
shift changes and overtime affected the number of partici-
pants., In yet other situations 1n vhich classes were
conducted after work hours, transportation and childcare
factors reduced the numker of workers wwho could enroll or
continue parti:cipation. Finally, one respondent reported
that “"response was overwhelming when the program was intrc-

duced., [However] not all were able to participate [at the
outset] due to small class size. [Thus) enthusiasm and
interest waned." Although these situations lessened the

success of this particular objective, it is important tc
note that such problems are endemic to workplace progranms.

To measure the learning of 664 participating workers by
month 15. ({Refer to items 7.22-7.25.) As already discussed
in objective 6 above, 661 workers were served, only 3 short

of the objective. Regarding the questions associated with

this objective, eighteen of the twenty responses were
affirmative, giving a positive response rating of over 88%.
One respondent indicated that feedback on the workers'
progress was given verbally, and another reported that
followup with the supervisors was conducted by the company
rather than by the project management. Again, given both
the total number of workers served and the high positive
response rate, it is concluded that this objective was met.
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8. To produce the Basic Skills Curriculum Resource Guide for
the manufacturing industry. (Refer to items K.26~8.27.)
All respondents reported having no knowledge of such a
guide being in progress. However, clearly al! knew that
company and job-specific materials had been develuped, and
all respondents expressed satistfaction with the quality and
speciticity of curriculum. 1t should be noted that the cur-
riculum resource guide was tuv be produced as a culminating
activity based on the experiences of the entire project;
thus, participating companies were not actively involved
with the development of the guide at the time the question-
naire was distributed.

9. To disseminate the Basic Skills Curriculum Guide. (Refer to
items 9.28-9.30.) Since none of the respondents was famil-
iar with the guide at the time the questionnaire was dis-
tributed, the question about recommending its use was moot
{9.28). However, respondents unanimously agreed that they
would recommend continuation of workplace literacy classes
at their own firms and that they would recommend the estab-
lishment of such classes to other businesses and industries.
Both conclusions reflect the degree of satisfaction with
the curricula that were tailor-made to the companies’ needs.

FINDINGS: PROJECT EFFECTIVENESS, EFFICIENCY, AND IMPACT

Information presented under each of the following sections
reflects data gathered from both site contact and instructor

questionnaires, as well as from supporting materials and
interviews with all individuals 1listed on page 2. (Note! Six
instructors returned questionnaires. Exact tabulations for

these are included in the sample Instructor Questiovnnaire in
Appendis B.)

1. Project Effectiveness is defined by the proposal as the
quality and appropriateness of program procedures. .\ccourd-
ing to the responses to the Site Contact Questionnaires,
it is apparent that the manufacturing representatives were
pleased with the services provided. Comments given during
interviews reinforced this view. For example, several
indicated their satisfaction that curriculum materials
were tailor-made for the workers. Others commented that
instructors dealt equally well with workers and management..

Instructors’ responses, particularly to items 6-10, are
pertinent, as well. Reactions varied from a low of 2.3 on
question 7 {with only two individuals responding) regarding
appropriateness and accuracy of the basic skills assessment
to a high of {.17 on question B pertaining to the appro-
priateness of the classroom materials used. (A 1-5 scale
was ‘used, with 5 being the highest rating.) Two instructors
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reported that the classes were tou multi-level for effective
teaching, with one indirating that attrition on the part of
lover level workers was directly attributable to this fact.
On the positive side, instructors reported being satisfied
with the length of each course, the number of contact hours
per vweek, the size of the classes, and the specificity of
the materials.

Finally, workers' reactions are important to this section,
Those interviewed liked the specificity of the materials
used, felt that their skills (both ESLL and basic) had
improved as a direct result of the classes, and reported
using their newly acquired skills both in and out of wvorlk,.

Project efficiency is explained by the proposal as timeli-
ness of completion of proposed tasks. Again, the positive
responses on the Site Contact Questionnaice support the
conclusion that the project was run efficiently.

Interview comments, many of them about specific individuals,

reinforce this position. For example, project director
Linda Mrowicki was praised for providing “"quality manage-
ment”, “continuity”, and "good communication.” Coordinator

Monica Lynch was described as "one of the best in the bus:-
ness”, and couvordinator Tess Locsin was described as “one
couldn't ask for more.” Site coordinators Doug Jones and
Carol Larsen were both commended for their rapport with
workers, management, and instructors. There is no question
that such quality personnel accounted for the efficient
running of the project.

Project impact refers to the effect of the project in the
workplace as determined by increased productivity, cost
savings, successful participation in company training, job
retention, and safety. Most of these criteria are ditti-
cult to measure due both to the inability to control var:-
ables in cause-effect relationships and to their long-range
nature., Quarterly reports of the project, however, indicate
increased productivity, improved attendance, and increased
self-esteem for virtually all workers who participated.
Further, success rates ranging from 58% to 100% wers
reported for participants.

Interview comments complement these findings. With respe.!
to limited-English workers, one employer reported their
being more willing to initiate conversations,; ancrther found
better pronunciation and more grammatical accuracy, the
result being better communication with co-workers and with

supervisors. Regarding those workers who received basic
skills instruction, two emplovers indicated a lowering ot
the error rate on job tasks. Al~so, as stated previously,

all would recommend continuation of the project at ther
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worksite, and several indicated that such projects should
regularly be considered part of a company's training res-
ponsibilities,

Workers, too, had praise for the positive effect of the
classes. In addition to the coumments presented in the sec-
tion on project effectiveness, workers reported increased
self-confidence and renewed positive attitudes towvards their
respective  companies. One  described  the basic shills
classes as  “"the best thaing that's come along  an this
compand .

FINDINGS: PROJECT GOALS

Comments included under each of the two goals listed below repre-
sent a synthesis of findings revealed through an analysis of
adherence to pruject uvbjectives and to the three areas of focus
of efficiency, effectiveness, and impact as reported above,

1. To improve the productivity and efficiency of the manufac-
turing industry by providing workplace literacy instruction
to those workers who lack the basiec skills required for
their jobs. As already stated in the section above oun proj-
ect impact, it is virtually impossible to claim a direct
causal relationship between a single variable in workers’
lives and their on-the-job performance. Despite this dis-
claimer, it is obvious that company management, workers, and
instructors alike saw positive changes in workers' attitude-
and performances, which they attributed to the projenrt. \s
stated above, these changes ranged from increased self-
confidence to a lower rate of error on ,job tasks.

2. To improve the ability of educational programs to meet the
basic skill needs of the manufacturing industry by develop-
ing a curriculum resource guide. As previously indicated,
all workers and management representatives interviewed
reported satisfaction with the specificity and usefulness of
curricular materials developed. There is no question that
this project team knows how to assess workplace literacy
needs and to develop appropriate materials. Such knowledge
summarized in a curriculum resource guide will be of counsid-
erable assistance to other agencies intending to begin such
projects and will eliminate congsiderable trial and error on
their part,.

CONCLUSION

Project goals and objectives were met, with the number of employ-
ees recruited and pre-tested and the number of classes taught
exceeding the proposed numbers, and with the total number of
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employees served falling only slightly short of the proposed
number. Once again, this shorttall was not due to any failure on
the part of project management. Rather, realities of the work-
place (lay-ufts, shift changes, management personnel changes,
and the sale of companies), as well as realities of workers’

lives {transpurtation and, childeare factors) account ftorr the
discrepancy.

Company otfficials and wurkers alike showed satisfaction with the
services pruvided and were pleased with the results obtained.
Clearly, the positive impact of this project is attributable to
the individual and collective efficiency and effectiveness of all
members of the project--project director, coordinators, site
supervisors, and instructurs. Other workplace literacy projects
would du well to replicate their work.

RECOMMENDATIONS FOR FUTURE WORKPLACE LITERACY PROJECTS

Based on the experiences of this project, the following grneral

recommendations can be made regarding the implementation of other
workplace literacy projects:

1. Keep the time between proposal writing and project ftunlinz
to a minimum to lessen the possibility of management
changes, as well as other variables that will affect pruje:t
success.,

2. Keep the time between pro.ject funding and class 1mplement.a-
tion to a minimum in order to maintain worker enthusianm.

3. Be realistic about the number of workers who will benetit
from the project. The actual number is much smaller thuan
the potential number due to workplace and personal variablrs
that are not under the control of the project management.

1. In companies where a union is present, be sure that un..nu
and management are in agreement regarding the implementiti:in
and conduct of the project.

3. To the degree possible, avoid mnulti-level classes with
extremely varied ability levels of workers.

6. Provide a consistently available classroom that has adequiate
lighting, seating, table space, chalkboard, among other
characteristics.

This list, while by no means exhaustive, may help other wookpino-

literacy projects to avoid pitfalls and to maximize their puten-
tial for success,

Petersburg, Il--1C/91
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APTEM™IX A

SITE CONTACT QUESTIONNAIRE
PRCJECT WORKPLACE LITERACY
August, 1991

Instructions: Unless otherwise indicated, please complete this
questionnaire using the following code:

Y = yes N = no 0 = don't know or not applicable

Objective 1: To conduct literacy audits and needs assessments
for eight manufacturing companies by month 2.

i+1 Wwas a literacy audit conducted at your workplace to
determine the frequency with which reading, writing,
and math skills were used by workers on the job?

1.2 Was a needs assessment conducted to determine the
extent of reading, writing, and math skills needed?

1.3 Were the literacy audit and needs assessment com~
pleted by the end of the second month of the project
{i.e., by May 31, 19907

1.3 Did you have an opportunity to provide input for
the literacy audit and needs assessment”

1.5 Did vyou receive feedback on the results of the

literacy audit and needs assessment”? o
Please feel free to provide comments on any of the above items,
wspecially any that you may have responded to with a no.

_86% positive response

Objective 2: To develop and select assessment instruments for
eight companies by month 2.

2.6 Were general skills tests {({on reading, writing, and
math) administered to workers prior to the beginning
of classes?

2.7 Were specific ,job ekills assessments administered to
workers prior to the beginning of classes?

2.8 VWere you asked to provide input for the development
of the specific job skills assessment?

27
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2.9. Were the general skills test and the specific job
skills test administered by the end of the second
month of the project (i.«., by May 31, 1390)7

2.10 Did vou receive feedbach on the results of the
assessments {(i.e., on droup rather than individual
performances)?

{omments”’

86% positive response

Objective 3: To identify competencies and basic skills for

eight manufacturers and develop customized curric-
ulum by month 13.

3.11 Were necessary competencies and btasic skills iden-
tified for your workers?

3.12 Were appropriate instructional materials developed?

B ]

3.13 Did you have the opportunity to provide input for
the development of instructional materials?

— —— e e

3.14 Were instructional materials developed by the end
of April, 19917

Comments?

95% positive response

Objective 4: To select and train 15 workplace literacy instruc-
tors by month 3 and as needed.

4.15 Have you observed the teaching of any of the
instructors at your site?

If so, approximately how many times?
1.16 Did you ever offer suggestions to the instructors?” e

If so, was the suggestion attended to?

34.17 How would you rate the quality of the instruction
on a8 scale of 1 - 5, 5 being highest? 1.0

Comments?

80% positive response




Objective 5: To recruit and pre-test 1014 workers by month 13.

5.18 Did you use the following at your workplace to
recruit workers for classes?

posters
flyers

group meetings

— ———

individual encouragement/invitation

other (specify)

5,19 How would you rate the recruiting process on a
scale of 1 - 5, & being highest? 3.2

Comments”.

B o s e i

Objective 6: To schedule 68 classes and provide instruction to
664 participants by month 15.

6.20 According to the proposal, an estimated total of
workers were to take classes at your site.
Was this goal met? 100%

1f not, what in your opinion accounts for the
goal’'s not being met?

6.21 According to the proposal, class modules were
to be scheduled over the duration of the project.
was this goal met”? 100%

If not, what in your opinion accounts for the
goal’s not being met?
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Objéctive 7: To measure the learning of 664 participating
workers by month 15.

7.22 Were records of ongoing progress of workers kept?

7.23 Was a post-test administered to workers at the end
ot their course work?”

.23 Did you receive feedback on the ungoing progress
and post-test performance of workers entrolled in
the classes (i.e., of &roups rather than
individuals)?

T.25 Was followup done with supervisors to monitor the

Job performance of workers after their course work

was completed”

Comments”?

89% positive response

Objective 8: To produce the Basic Skills Curriculum Resource
Guide for the manufacturing industry.

8.26 Do you see a value in the production of such a
guide?

8.27 Did you have an opportunity to provide input for
or reaction to the guide?

Comments”?

0% positive response--see comments on page 5

ObJjective 9: To disseminate the Basic Skills Curriculum Guide.

9.28 Would you recommend use of the guide to other
businesses and industries”

9.29 wWould you recommend workplace literacy classes
to other businesses and industries?’

9.30 wWould you recommend that workplace literacy classes
be held again at your own workplace?

Comments?

100% positive response--see comments on page 5

|
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ATE™MIX 3

INSTRUCTOR QUESTIONNAIRE
PROJECT WORKPLACE LITERACY
August, 1991

Note: This is an anonymous questionnaire. Individual results
will not be reported; rather, a group profile will be developed.
You may, of course, include your name if you wish,

Please rate the items listed below using the following rating:

don't know or not applicable
poor

below average

average

above average

excellent

Ot o L T3 e T
i nunwnn

1. Pre-service orientation and training regarding

project goals, operating proucedures, etc. 3.2
2. On-going information {via meetings, calls, memos)

during the course of the project 3.3
3. Communication with the project director 3.5
4. Communication with the site coordinator R
5. Communication with the workplace contact person 1.2
6. Appropriateness and accuracy of the basic skills

assessment given learners prior to the courses B

[ Appropriateness and accuracy of the special skills

assessment given learners prior to the courses .3
8. Appropriateness of the classroom materials used 1.2
9, Appropriateness and accuracy of post-testing 1.0
10. Progress of the learners it
Please feel free to comment on any of the above items on the

lines below., Don’t forget to include the item number.

PLEASE CONTINUE ON THE BACK OF THIS PAGE.
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11,  Identify 1-3 strengths of this project.

12. Identify 1-3 weaknesses of this project.

13. Wwhat suggestions would you have for workplace contacts, site
coordinators, and/or project directors of any future surh
projects in order to best facilitate the work of
instructors?”

Thank you for your time. Please return this questionnaire in the
enclosed envelope no later than August 31 to:

Linda Schinke-Llano
R. R. 3 Box 210

862 Spruce
Petersburg, IL 62675




@)

VL | Wmmm@hwm
There were NO changes in key personnel during the project.
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